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A Better Approach

= Strategic
= Responsive
= Realistic




Program Improvements

" |nnovative hiring strategy and processes

= Successful candidates find:
= Updated offer package and working conditions
= Streamlined onboarding, training




Hiring Process Results
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2022-YTD 2023 2022-YTD 2023

458455

404

373
31 | ‘
= z 3

-

393
3
29?314
228219
185 61 19219020>
128136152 154
I I\ I I I : I I I
O - > O T o@m & =

] [}
o P i o
) - % @) a o > >

JuN N

—
=
-

AN BB
ree BN
mar B

=

-
<
=

APR

=
@]
=

2022 2023




Training and Graduation Success

BUS OPERATOR TRAINEES GRADUATED .
BY MONTH OF ORIGINAL HIRE, PREVIOUS 12 MONTHS M Graduated M In training
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Operator Onboarding and Retention

NET GAIN, UTA BUS OPERATIONS
2022-YTD 2023 GTW VS TERMINATIONS (INCLUDING PROJECTIONS)

OPERATOR TERMS GO-TO-WORK MONTH

+43 YTD +
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OPERATOR TRAINEE HIRES ® OPERATIONS
As of September 2023, UTA has

400
hired more people than any
350 :
previous TOTAL year.
300
250 This is because of the agency
200 campaign to hire operators.
150
100 The gap in hiring in 2020
50 | HH | ‘ ‘ ‘ and 2021 is still being felt.
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