TO: Board of Trustees

THROUGH: Jay Fox, Executive Director

FROM: Sheldon Shaw, Director, Safety & Security
PRESENTER(S): Cody Steffensen, Video Security Technician
TITLE:

Video Security Update

AGENDA ITEM TYPE:
Discussion

RECOMMENDATION:
Informational item for discussion

BACKGROUND:

Video Security is a vital program for UTA internal and external stakeholders. The Video Security
Department is currently a two-man team which handles daily video requests averaging 360
requests per month. Videos are requested from more than 5,000 cameras on the UTA video
system.

DISCUSSION:

Video Security staff will give an update on accomplishments made in 2022 and will discuss the
projects and goals coming up in 2023, such as an overhaul of current bus, TRAX, and
FrontRunner camera systems. Performing the overhaul projects will improve UTA’s growing
system of cameras that safeguard our fleet as well as enhance safety for patrons and
employees.

ALTERNATIVES:
N/A

FISCAL IMPACT:
N/A




ATTACHMENTS:
None



