Continuous Improvement
Excellence Award - Timpanogos
& Central Maintenance
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GO TIMPANOGOS

Service Unit

Employees enhanced their work over 3 years by
implementing employee generated ideas

* Created Driver Wash Stations

« Saved 90% Water Usage

« Saved $295 per Camera Bracket
 Refined New Hire Packets

« Saved Money by Maintaining Police Vehicles
* Reduced inventory time from 12hrs to 2hrs

98% $14,750

Inventory accuracy Improvements
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Central

Maintenance

« Adjusting shop processes from old central shop to
larger depot district shop
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« Conducted Lean Kaizen Events to uncover problems

 Implemented Employee ldeas to improve AC Bay
Heaters, Pull Through Bays, Electric Carts, Magnetic
Exhaust, Solar, Casters & Wall Plating
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UTA % kaizen events shop issues resolved




UTA Award - Best Public
Awareness Strategy for “Trains
Don’t Swerve” Series
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UTA Award

Golden Post Award

Best Public Awareness
Strategy

“Trains Don’t Swerve”
Utah Transit Authority

Government Social Media
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Best Public Awareness Strategy Award
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Trains Don’t Swerve Video - “No Shortcuts Are Worth It”
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