
669 West 200 South
Salt Lake City, UT 84101Utah Transit Authority

Board of Trustees

REGULAR MEETING AGENDA

FrontLines Headquarters9:00 AMWednesday, April 12, 2023

The UTA Board of Trustees will meet in person at UTA FrontLines Headquarters (FLHQ) 669 W. 200 S., Salt Lake City, Utah.

For remote viewing, public comment, and special accommodations instructions, please see the 
meeting information following this agenda.

1. Call to Order and Opening Remarks Chair Carlton Christensen

2. Pledge of Allegiance Chair Carlton Christensen

3. Safety First Minute Chair Carlton Christensen

4. Public Comment Chair Carlton Christensen

5. Consent Chair Carlton Christensen

a. Approval of March 22, 2023 Board Meeting Minutes

b. UTA Policy - UTA.06.03 Capital Assets

6. Reports

a. Executive Director’s Report
- CBA Negotiations Team
- FrontRunner 15 - April 26
- New CFO - Viola “Vi” Miller

Mary DeLoretto

7. Resolutions

a. R2023-04-01 - Resolution Authorizing execution of a 
Collective Bargaining Agreement with Amalgamated 
Transit Union Local 382

Kim Shanklin

b. R2023-04-02 - Resolution Authorizing Continuation 
of Specific Employee Paid Benefit Programs through 
April 30, 2024

Kim Shanklin 
 Ann Green-Barton

c. R2023-04-03 - Resolution Adopting the Fare Rates 
and Types of Fare Media of the Agency

Kensey Kunkel
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d. R2023-04-04 - Resolution Adopting the Station Area 
Plan for Farmington, Utah

Paul Drake

e. R2023-04-05 - Resolution Adopting the Station Area 
Plan for Lehi, Utah

Paul Drake

f. R2023-04-06 - Resolution Approving and 
Authorizing the Execution of the Authority’s 
Amended Transit Agency Safety Plan (TASP) for the 
Year 2023

Sheldon Shaw

8. Contracts, Disbursements and Grants

a. Contract: Local Transportation Funding Agreement 
(Weber County)

David Hancock 
 Ethan Ray

b. Contract: Areas of Persistent Poverty Program 
(AoPP) Grant Study Cooperative Agreement 
(University of Utah)

Christy Allen 
 Alex Beim

c. Contract: Funding Agreement for Final Payment on 
Depot District (Utah Department of Transportation)

Bill Greene

d. Contract: Bus Security Camera Installation (Stone 
Security, LLC.)

Lowell Bate 
 Cody Steffensen

e. Change Order: On-Call Systems Maintenance 
Contract Cost Estimate Update (Rocky Mountain 
Systems Services)

Jared Scarbrough

f. Change Order: On Call Infrastructure Maintenance 
Contract Cost Estimate Update (Stacy and Witbeck, 
Inc.)

Jared Scarbrough

g. Change Order: On-Call Infrastructure Maintenance 
Contract Task Order #23-93 - 5300 S. & 5400 S. 
Turnout Construction (Stacy and Witbeck, Inc)

Jared Scarbrough 
 Kyle Stockley

h. Change Order: On-Call Infrastructure Maintenance 
Contract Task Order #23-105 - Rice Interlocking 
Double Crossover Procurement (Stacy and Witbeck, 
Inc)

Jared Scarbrough 
 Kyle Stockley

i. Change Order: Light Rail Red Signal Enforcement 
System - Change Order #23-002 -Limited 
Notice-to-Proceed for Phase 2 to Procure Long-Lead 
Materials (Rocky Mountain Systems Services)

Dean Hansen
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j. Change Order: Final Design for Mid-Valley 
Connector - Change Order #03 (Jacobs Engineering)

David Hancock

k. Change Order: Final Design for Mid-Valley 
Connector - Change Order #04 (Jacobs Engineering)

David Hancock

l. Pre-Procurements
- UTA Headquarters Design Team
- UTA Headquarters Construction Design Advisor
- Farebox Re-Key Project
- FrontRunner On-board WIFI Support and State 
of Good Repair 
- ADA Transit Vans for 5310 Program Recipients
- New Human Resources Information System 
Software

Todd Mills

9. Service and Fare Approvals

a. Fare Agreement: Special Events Agreement (Utah 
Arts Festival)

Megan Waters 
 Kensey Kunkel

b. Fare Agreement: Special Events Agreement (Utah 
Film Center)

Kensey Kunkel 
 Iman Nazarinia

c. Fare Agreement: Salt Lake City Marathon Service 
and Pass Agreement (High Altitude Special Events 
“HASE”)

Kensey Kunkel

10. Budget and Other Approvals

a. TBA2023-04-01 - Technical Budget Adjustment - FTE 
Request for UTA Operating Program Support

Bill Greene

b. UTA Policy - UTA.02.01 Spending Authority Bill Greene 
 Todd Mills

11. Other Business Chair Carlton Christensen

a. Next Meeting: Wednesday, April 26th, 2023 at 
9:00 a.m.

12. Adjourn Chair Carlton Christensen
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Meeting Information:

• Special Accommodation: Information related to this meeting is available in alternate format upon request by 
contacting adacompliance@rideuta.com or (801) 287-3536. Request for accommodations should be made at least two 
business days in advance of the scheduled meeting.

• Meeting proceedings may be viewed remotely by following the meeting portal link on the UTA Board Meetings page - 
https://www.rideuta.com/Board-of-Trustees/Meetings
• In the event of technical difficulties with the remote connection or live-stream, the meeting will proceed in person and 
in compliance with the Open and Public Meetings Act.
• Public Comment may be given live during the meeting by attending in person at the meeting location OR by joining the 
remote Zoom meeting below.

o       Use this link-https://rideuta.zoom.us/webinar/register/WN_cx6e1PseSqWr9YoP7WMq5g and follow the 
instructions to register for the meeting (you will need to provide your name and email address). 
o        Sign on to the Zoom meeting through the URL provided after registering
o        Sign on 5 minutes prior to the meeting start time. 
o        Use the "raise hand" function in Zoom to indicate you would like to make a comment.
o        Comments are limited to 3 minutes per commenter.

• Public Comment may also be given through alternate means. See instructions below.

o Comment online at https://www.rideuta.com/Board-of-Trustees   
o Comment via email at boardoftrustees@rideuta.com
o Comment by telephone at 801-743-3882 option 5 (801-RideUTA option 5) – specify that your comment is for 
the board meeting. 
o Comments submitted before 2:00 p.m. on Tuesday, April 11th will be distributed to board members prior to 
the meeting.

• Meetings are audio and video recorded and live-streamed
• Members of the Board of Trustees and meeting presenters will participate in person, however trustees may join 
electronically as needed with 24 hours advance notice.
• Motions, including final actions, may be taken in relation to any topic listed on the agenda .
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Utah Transit Authority

MEETING MEMO

669 West 200 South
Salt Lake City, UT 84101

Board of Trustees Date: 4/12/2023

TO: Board of Trustees

THROUGH: Jana Ostler, Board Manager

FROM: Jana Ostler, Board Manager

TITLE:

Approval of March 22, 2023 Board Meeting Minutes

AGENDA ITEM TYPE:
Minutes

RECOMMENDATION:

Approve the minutes of the March 22, 2023, Board of Trustees meeting

BACKGROUND:

A meeting of the UTA Board of Trustees was held in person at UTA Frontlines Headquarters and broadcast live
via the UTA Board Meetings page on Wednesday March 22, 2023 at 9:00 a.m. Minutes from the meeting
document the actions of the Board and summarize the discussion that took place in the meeting. A full audio
recording of the meeting is available on the Utah Public Notice Website
<https://www.utah.gov/pmn/sitemap/notice/820351.html> and video feed is available through the UTA
Board Meetings page <https://rideuta.com/Board-of-Trustees/Meetings>.

ATTACHMENTS:

1. 2023-03-22_BOT_Minutes_unapproved
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669 West 200 South
Salt Lake City, UT 84101

Utah Transit Authority

Board of Trustees

MEETING MINUTES - Draft

9:00 AM FrontLines HeadquartersWednesday, March 22, 2023

Chair Carlton Christensen
Trustee Beth Holbrook
Trustee Jeff Acerson

Present:

Also attending were UTA staff, media, and interested community members.

Call to Order and Opening Remarks1.

Chair Carlton Christensen welcomed attendees and called the meeting to order at 9:07 a.m. 

Pledge of Allegiance2.

Attendees recited the Pledge of Allegiance.

Safety First Minute3.

Trustee Jeff Acerson delivered a brief safety message.

Public Comment4.

In-Person/Virtual Comment
No in-person or virtual comment was made during the meeting.

Online Comment
No online public comment was received for the meeting.

Consent5.

Approval of March 08, 2023 Board Meeting Minutesa.

A motion was made by Trustee Holbrook, and seconded by Trustee Acerson, to approve the 
consent agenda. The motion carried by a unanimous vote.

Reports6.

Executive Director’s Report
- UTA Tribute - Enterprise Strategy Office - Ridership Team
- Operator Tribute - Nick Pappas

a.

Operator Tribute - Nick Pappas
Jay Fox, UTA Executive Director, was joined by Cherryl Beveridge, UTA Chief Operating 
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Board of Trustees MEETING MINUTES - Draft March 22, 2023

Officer; Andres Colman, UTA Regional General Manager - Salt Lake Business Unit; Dalan 
Taylor, UTA Chief of Police & Public Safety Manager; Bill Humphreys, UTA Assistant 
Manager of Service Delivery; and Nick Pappas, UTA Operator. Mr. Humphries paid 
tribute to Mr. Pappas for an act of heroism. While driving his route, Mr. Pappas saw a 
woman who was being attacked by Rottweiler dogs. He stopped the bus, fought off the 
dogs, pulled the woman onto the bus, and called for help. The dogs continued to attack 
the bus, tearing off its windshield wiper. The woman, who attended the meeting, 
thanked Mr. Pappas for saving her life.

Chair Christensen called for a break at 9:25 a.m.

The meeting reconvened at 9:29 a.m.

UTA Tribute - Enterprise Strategy Office - Ridership Team 
Mr. Fox was joined by Alisha Garrett, UTA Chief Enterprise Strategy Officer, Tigran 
Melikyan, UTA Director of Business Analysis, and Janet Lancaster, UTA System 
Monitoring Administrator. Ms. Garrett recognized the enterprise strategy ridership 
team for demonstrating the accuracy of the data collected by UTA’s automated 
passenger counters (APCs) and receiving Federal Transit Administration (FTA) 
recertification on National Transit Database (NTD) ridership reporting. 

Pension Committee Reportb.

Trustee Jeff Acerson indicated the pension fund has been affected by recent market 
volatility but is secure overall and faring well. He mentioned a portion of the funds (up 
to 10%) have been invested in private equities, which have historically demonstrated 
healthy returns. 

Government Relations Updatec.

Shule Bishop, UTA Government Relations Director, spoke about recent visits with 
congressional staff for Representatives Chris Stewart, Blake Moore, and John Curtis, as 
well as meetings with Senators Mike Lee and Mitt Romney. The meetings centered on 
UTA’s community project funding requests. He also expressed appreciation to 
Representative Burgess Owens, who has been engaged with the agency and supportive 
of transit.

Mr. Bishop then reported the President’s fiscal year budget for 2024 (FY24) includes 
funding for the Midvalley Bus Rapid Transit (BRT) project ($54.7 million in FY24 plus an 
additional $8.1 million) and the FrontRunner strategic double tracking project ($316.8 
million in FY24 plus an additional $170 million). He noted while the President’s budget 
is not an appropriation, it is a strong indicator the projects will receive federal funding.

Discussion ensued during which the trustees shared their appreciation for the efforts of 
Utah’s federal delegation and federal agencies.
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Board of Trustees MEETING MINUTES - Draft March 22, 2023

Financial Report - January 2023d.

Bill Greene, Chief Financial Officer, who attended the meeting virtually, was joined by 
Brad Armstrong, UTA Director of Budget & Financial Strategy. Mr. Armstrong reviewed 
the financial dashboard, sales tax revenue, sales tax collections by county, passenger 
revenues, full-time employee (FTE) statistics, and operating financial results.

Discussion ensued. Questions on accounting for newly hired operators in the report 
and operator hiring projections were posed by the board and answered by staff.

Contracts, Disbursements and Grants7.

Contract: Next Generation Fare Collection System (Scheidt & Bachmann, Inc.)a.

Monica Morton, UTA Fares Director, was joined by Jerry Van Wie, UTA Special Project 
Manager - Fares. Mr. Van Wie reviewed the procurement process related to the fare 
collection system and requested the board approve an eight-year contract with Scheidt 
& Bachmann, Inc. for a fare collection system replacement. The total contract value is 
$32,171,416.

Discussion ensued. A question on vendor support was posed by the board and 
answered by Mr. Van Wie.

A motion was made by Trustee Acerson, and seconded by Trustee Holbrook, that this 
contract be approved. The motion carried by a unanimous vote.
Contract: Bus Camera Hardware and Software (Tivitri, Inc.)b.

Sheldon Shaw, UTA Director of Safety & Security, was joined by Lowell Bate, UTA IT 
Project Manager. Mr. Shaw requested the board approve a $4,218,925 contract with 
Tivitri, Inc. for bus camera hardware and software.

Discussion ensued. Questions on the capacity for live feeds and installation timeline 
were posed by the board and answered by staff.

A motion was made by Trustee Holbrook, and seconded by Trustee Acerson, that this 
contract be approved. The motion carried by a unanimous vote.
Contract: 11 and 15 Passenger Vanpool Replacement Vehicles (Larry H. Miller 
Chevrolet)

c.

Jared Scarbrough, UTA Director of Capital Construction, was joined by Jesse Rogers, 
UTA Bus Vehicle Procurement Project Manager. Mr. Rogers requested the board 
approve a $1,574,808 contract with Larry H. Miller Chevrolet for six (6) 15-passenger 
vans and twenty-five (25) 11-passenger vans. 

Discussion ensued. Questions on pricing and vehicle market challenges were posed by 
the board and answered by staff.
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A motion was made by Trustee Acerson, and seconded by Trustee Holbrook, that this 
contract be approved. The motion carried by a unanimous vote.
Change Order: 2022 Transit Bus Replacement - Modification 002 to Ninth Order 
(Gillig, LLC)

d.

Mr. Rogers requested the board approve a $716,420 change order to the contract with 
Gillig, LLC for 2022 transit bus replacements to cover price increases incurred by the 
vendor due to market conditions.  He noted that representatives from Gillig presented 
to the board on March 8, 2023 explaining the market conditions contributing to the 
needed price increases. The total contract value, including the change order, is 
$83,355,072.

A motion was made by Trustee Holbrook, and seconded by Trustee Acerson, that this 
change order be approved. The motion carried by a unanimous vote.
Change Order: Battery Electric Buses and Associated Charging Equipment 
Modification No. 002 - Preproduction Changes for Base Order Buses (Gillig, LLC)

e.

Mr. Rogers requested the board approve a $378,240 change order to the contract with 
Gillig, LLC for battery electric buses and associated charging equipment to cover bus 
configuration changes. 

Discussion ensued. A question on impacts to OGX buses was posed by the board and 
answered by Mr. Rogers.

A motion was made by Trustee Acerson, and seconded by Trustee Holbrook, that this 
change order be approved. The motion carried by a unanimous vote.
Change Order: Battery Electric Buses and Associated Charging Equipment 
Modification No. 003-Price Increase for Base Order Buses (Gillig, LLC)

f.

Mr. Rogers requested the board approve a $1,053,600 change order to the contract 
with Gillig, LLC for battery electric buses and associated charging equipment to cover 
price increases incurred by the vendor due to inflation. 

A motion was made by Trustee Holbrook, and seconded by Trustee Acerson, that this 
change order be approved. The motion carried by a unanimous vote.
Change Order: TIGER Program Change Order No. 83 - 300 North Salt Lake City 
Overhead Pedestrian Bridge Elevator Structure Modifications (Granite Construction 
Company) 

g.

[Note: The TIGER program of projects consists of multiple community betterment 
projects, including the pedestrian bridge elevator structure discussed in today’s 
meeting.]

David Hancock, UTA Director of Capital Development, was joined by Travis Colledge, 
UTA Project Manager III. Mr. Colledge requested the board approve a $20,767.32 
change order to the contract with Granite Construction Company for elevator structure 
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Board of Trustees MEETING MINUTES - Draft March 22, 2023

modifications on the pedestrian bridge located at 300 North in Salt Lake City. More 
specifically, the change order relates to costs for elevator storage, which is needed 
until the project progresses to a point when the elevators can be installed. This change 
order represents the third of three subdivided parts of a Direction of Authorization to 
Proceed (DAP) in the amount of $520,036.79 that was discussed with the board as an 
informational item in its September 14, 2022 board meeting. The DAP amount was 
later reduced to $462,641. 

A motion was made by Trustee Acerson, and seconded by Trustee Holbrook, that this 
change order be approved. The motion carried by a unanimous vote.
Change Order: Organization Development and Leadership Coaching Task Order No.1 - 
Change Order No.1 - Additional Coaching, Strategy, and Assessment Services (SISU 
Consulting Group, Inc.)

h.

Ms. Garrett requested the board approve a $325,000 change order to the contract with 
SISU Consulting Group, Inc. for additional coaching, strategy, and assessment services 
to support strategic objectives. The total contract value, including the change order, is 
$405,000.

Discussion ensued. A question on the contract term was posed by the board and 
answered by Ms. Garrett.

A motion was made by Trustee Holbrook, and seconded by Trustee Acerson, that this 
change order be approved. The motion carried by a unanimous vote.
Pre-Procurements
- Route Restoration & Equity Index
- On-Board Rider Survey
- Davis-SLC Community Connector Environmental/Design

i.

Todd Mills, UTA Director of Supply Chain, was joined by Patti Garver, UTA Manager - 
Environmental & Grant Services; Russ Fox, UTA Director of Planning; and Alex Beim, 
UTA Acting Manager - Long-Range & Strategic Planning. Mr. Mills indicated the agency 
intends to procure the services outlined on the meeting agenda.

Discussion ensued. Questions on the whether the equity index would help identify gaps 
in service, consideration of mobility needs in the equity analysis, and inclusion of an 
origin and destination component in the on-board rider survey were posed by the 
board and answered by staff.

Chair Christensen called for a break at 10:41 a.m.

The meeting reconvened at 10:52 a.m.

Service and Fare Approvals8.

Fare Agreement: Ski Bus - Amendment 3.1 (Davis County)a.
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Camille Glenn, UTA Regional General Manager - Mt. Ogden Business Unit, was joined 
by Jonathan Salazar, UTA Manager - Vehicle Performance & Maintenance, and Kensey 
Kunkel, UTA Manager - Business Development & Sales. Ms. Kunkel requested the board 
approve an amendment to the agreement with Davis County to extend ski bus service 
to Snowbasin through April 9, 2023. The amendment value is $49,530 and the total 
contract value, including the amendment, is $250,923. She noted Amendment 3.1 
replaces Amendment 3 in the contract, since the original amendment was not fully 
executed by the county.  The board encouraged timely execution of contracts in the 
future. 

A motion was made by Trustee Holbrook, and seconded by Trustee Acerson, that this 
fare agreement be approved. The motion carried by a unanimous vote.

Discussion Items9.

Bus Transit Signal Priority Overviewa.

Shaina Quinn, UTA Program Manager - Innovative Mobility Solutions, was joined by 
Casey Brock, UTA Bus Communications Supervisor, and Blaine Leonard, Transportation 
Technology Engineer with the Utah Department of Transportation (UDOT). Ms. Quinn 
and Mr. Leonard reviewed the bus transit signal priority (TSP) project, including its 
benefits, costs, technology, implementation, and anticipated outcomes.

Discussion ensued. Questions on UDOT’s approach to technology moving forward, TSP 
technology features, equipment universality, installation, coordination with bus 
manufacturers, and integration on local roads were posed by the board and answered 
by staff.

2022 Continuous Improvement Team Highlightsb.

Ms. Garrett spoke about the continuous improvement (CI) team mission, vision, 
structure, demographics, and goals. She emphasized the value of team participation 
and the CI team net promoter score. She concluded by reviewing CI activities, 
certifications, project highlights, and team sentiments. 

April 2023 and August 2023 Change Daysc.

Megan Waters, UTA Community Engagement Director, was joined by Eric Callison, UTA 
Manager of Service Planning. Mr. Callison outlined proposed service adjustments for 
the April 2023 and August 2023 change days, including contingency service 
improvements that may be implemented if staffing is sufficient to support it. Ms. 
Waters spoke about the next steps in the change day process. 

Discussion ensued. Questions on specific bus routes were posed by the board and 
answered by Mr. Callison.
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Closed Session10.

Strategy Session to Discuss Collective Bargaining 
AND
Strategy Session to Discuss the Purchase, Exchange, or Lease of Real Property

a.

Chair Christensen indicated there were matters to be discussed in closed session 
relative to collective bargaining and the purchase, exchange, or lease of real property. 
A motion was made Trustee Acerson, and seconded by Trustee Holbrook, for a closed 
session. The motion carried by a unanimous vote and the board moved into closed 
session at 11:58 a.m.

Open Session11.

A motion was made by Trustee Acerson, and seconded by Trustee Holbrook, to return to open 
session. The motion carried by a unanimous vote and the meeting reconvened in open session 
at 12:42 p.m.

Resolutions12.

R2023-03-03 - Resolution Authorizing the Purchase of Real Property in Weber County, 
Utah from Tinslee Meadows, LLC (Parcel 130; Project MSP-140)

a.

Spencer Burgoyne, UTA Manager of Property Administration, was joined by Hal 
Johnson, UTA Manager of Project Research & Development, and Tim Merrill, Assistant 
Attorney General. Mr. Burgoyne requested authorization to purchase of 23.7 acres of 
property near the Business Depot Ogden (BDO) at a cost of $1,661,237 (including 
transaction costs). Mr. Burgoyne noted approximately 4.5 acres of the parcel have 
been designated as wetlands and may require mitigation.

Mr. Merrill recommended the board approve a substitute resolution to acquire the 
parcel. The substitute resolution more accurately describes the purpose of the 
acquisition, which is to preserve corridor for future transportation purposes.

A motion was made by Trustee Holbrook, and seconded by Trustee Acerson, that the 
substitute resolution be approved. The motion carried by the following vote:

Chair Christensen, Trustee Holbrook, and Trustee AcersonAye:

Other Business13.

Next Meeting: Wednesday, April 12th, 2023 at 9:00 a.m.a.

Adjourn14.

A motion was made by Trustee Acerson, and seconded by Trustee Holbrook, to adjourn the 
meeting. The motion carried by a unanimous vote and the meeting adjourned at 12:46 p.m.
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Board of Trustees MEETING MINUTES - Draft March 22, 2023

Transcribed by Cathie Griffiths
Executive Assistant to the Board Chair
Utah Transit Authority

This document is not intended to serve as a full transcript as additional discussion may have 
taken place; please refer to the meeting materials, audio, or video located at 
<https://www.utah.gov/pmn/sitemap/notice/820351.html> for entire content.

This document along with the digital recording constitute the official minutes of this meeting.

Approved Date:

______________________________________
Carlton J. Christensen
Chair, Board of Trustees
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Utah Transit Authority

MEETING MEMO

669 West 200 South
Salt Lake City, UT 84101

Board of Trustees Date: 4/12/2023

TO: Board of Trustees

THROUGH: Jay Fox, Executive Director

FROM: Mary DeLoretto, Chief Service Development Officer

PRESENTER(S): Mary DeLoretto, Chief Service Development Officer

TITLE:

UTA Policy - UTA.06.03 Capital Assets

AGENDA ITEM TYPE:
UTA Policy

RECOMMENDATION:

Approve revised UTA Capital Assets policy to correct the policy number from UTA.06.02 Capital Assets to

UTA.06.03 Capital Assets

BACKGROUND:

Last year, the UTA Financial Management team updated the Capital Asset policy to make a number of revisions

addressing findings in the FTA’s Financial Management Oversight Report. The updated policy was mistakenly

assigned a number that is in use by another UTA Policy.

DISCUSSION:

We are requesting approval to update this policy’s number to UTA.06.03. There are no further revisions, and

this request will not affect policy contents.

ALTERNATIVES:

If we do not correct the current number of the UTA Capital Assets policy, we will have two UTA policies with

the same identifying number.
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FISCAL IMPACT:

N/A

ATTACHMENTS:

UTA.06.03 Capital Assets
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UTA.06.03 – Capital Asset Policy   
Page 1 of 4 

UTAH TRANSIT AUTHORITY POLICY 
 

No. UTA.06.03 
 

CAPITAL ASSET POLICY 

 
1) Purpose 

UTA is required to meet Federal Transit Authority (FTA), Generally Accepted Accounting 
Principles (GAAP), and standards created by the Governmental Accounting Standards Board 
(GASB) related to obtaining, recording, maintaining, reallocating, and disposing of all capital 
assets. 

 
2) Definitions 

“Capital Asset” means major assets that are used in public transit operations and that benefit 

more than a single fiscal period. These assets are not intentionally acquired for resale, nor 

are they readily converted to cash. To be classified as a capital asset, an asset must meet a 

capitalization threshold of at least $5,000 and have a useful life beyond one year.  

 

“Capital Asset Controls Group” means UTA employees responsible for the recordkeeping, 

management, and dispositioning of asset status in the inventory control system. 

 

“Capital Asset Reallocation” means a change in asset information, for example, location or 

responsible service unit. 

 

“Components” are defined as a part or element of a larger whole, for example, the engine of a 

bus is a component of the bus itself. The bus cannot run without the engine, and the 

engine itself is not a capital asset. 

 

“ERP” means Enterprise Resource Planning software. This is software used to manage day-to-
day business activities, including accounting, procurement, compliance, and supply chain 
operations. 
 
“Grant Funded” means an asset acquired through a financial award given by the federal, state, or 

local government, funded by tax dollars and includes stringent compliance and reporting 

measures. 

 

“Responsible Owner” means the division that controls, manages, and/or maintains the asset.   
 

“Sub-recipient Assets” means grant-funded capital assets not owned outright by UTA, but follow 

all capital asset standards, except for recording financial value to UTA. These assets are subject 

to the FTA’s Continuing Control requirements if they are purchased using FTA funds. 

 

“UTA” means Utah Transit Authority. 

 
3) Policy 

A. Capital Asset Tracking 
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1. Capital Asset Classes 
The maintenance of accurate records depends on precise definitions of each capital asset 
category. Capital assets are categorized into several major classes. Major capital asset 
types include: 

 Land  

 Rail Infrastructure 

 Buildings and Building improvements 

 Land improvements 

 Revenue Vehicles 

 Equipment and Support Vehicles 

 Intangibles (including software) 

 Leased Assets 

2. Capital Asset Disposal 
Capital Assets identified for disposal require prior approval from the Capital Asset 
Controls Group before disposing. If the asset is not grant funded, in usable condition, 
and the Coordinated Mobility department has identified a party in need of the asset, 
Donation is the preferred method of disposal. If the asset does not meet the above 
outlined criteria, auction is the preferred method of disposal for all asset types except 
land, intangible assets, and IT assets if there are security concerns relating to the disposal 
of the IT asset. If there are security concerns relating to the disposal of an IT asset, the 
specific concern may be addressed individually in coordination with the Capital Asset 
Controls Group. The auction method supplies fair market value data of the capital assets 
being disposed. All other disposal methods will be approved on a case-by-case basis by 
the Capital Asset Controls Group in accordance with fiscally prudent standards. 

3. Grant Funded Asset Disposals 
Grant Funded capital assets that have not yet met their useful life must be approved by 

the Federal Transit Agency for disposal in order to be considered for disposal. For those 

assets that have met their useful life, FTA will need to be notified of disposal.. An 

official letter must be sent with all pertinent information including remaining useful life, 

grant number, grant percentage, and planned disposal method. Auction is the preferred 

method of disposal for all grant asset types except land, intangible assets, and IT assets. 

If a fully depreciated grant asset is sold at auction for $5,000 or greater, the Capital Asset 

Controls Group will report it and make the appropriate request for payment to the FTA. 

 

B. Roles and Responsibilities 
The Project Manager or Responsible Owner of a capital asset and/or sub-recipient asset 

must communicate to the Capital Asset Controls Group when a Capital Asset is acquired 

and must provide capital asset accounting with the required fields to create the asset in ERP 

software. This is not required for Components. 

1. Project Manager Responsibilities 

a. Communicate to Capital Asset Controls Group the list of capital assets acquired as a 

result of a capital project. 
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b. Communicate the planned disposal of Capital Assets due to future capital project 

plans. 

2. Responsible Owner 

a. Communicate to Capital Asset Controls Group the required asset information upon 

purchase 

1. Information provided must describe the asset being acquired and not just the 

description of the funding mechanism. The information provided must 

demonstrate how the item falls within the Capital Asset definition contained 

above.  

2. Information needs to be itemized- for example if 10 HVAC units are purchased, 

the information should be a list of 10 itemized assets, not a list with 1 record 

with 10 items shown as the quantity. 

b. Perform biennial inventory with the guidance of the Capital Asset Controls Group 

c. Communicate asset reallocations as needed 

d. Obtain approval of desired asset disposition 

e. Provide documentation of final disposal 

3. Capital Asset Controls Group Responsibilities 

a. Create Capital Asset Record in ERP software and allocate appropriate costs when 

necessary 

b. Track Capital Asset Reallocations in ERP software 

c. Support departments in performing the biennial inventory 

d. Provide capital asset reports for the Annual Comprehensive Financial Report 

(ACFR)  or for requested disclosures. 

e. Accounting for the disposal of Capital Assets upon approval  

f. Collect backup documentation for life cycle of the Capital Asset  

g. Provide templates for the required asset information 

 

4) Cross-References 

 FTA 5010.1E - Awards Management Circular 

 GAAP Statement 34, 51, 87, & 96 

 2 CFR Part 200 – Uniform Administrative Requirements, Cost Principles, and Audit 
Requirements for Federal Awards 
 

This UTA Policy was reviewed by UTA’s Chief Officers on    07/06/2022  , approved by the Board 
of Trustees on _____________ and approved by the Executive Director on _____________. This 
policy takes effect on the latter date. 
 
 
_________________________________  _________________________________  
Mary DeLoretto,      Jay Fox  
Chief Service Development Officer   Executive Director  
Accountable Executive       
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Approved as to form and content: 
 
 
________________________________ 
Counsel for the Authority 
 
 
History 

Date Action Owner 

01/29/2019 Adopted - UTA Corporate Policy No. 3.1.12 – Capital 
Assets Policy 

Chief Service 
Development 
Officer 

10/26/2022 Adopted – UTA.06.02 – Capital Assets Policy Chief Service 
Development 
Officer 

 Renumbered – UTA.06.02 Capital Assets is now assigned 
as UTA.06.03 Capital Assets 

Chief Service 
Development 
Officer 

 Board Approved – UTA.06.03 – Capital Assets Chief Service 
Development 
Officer 
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Utah Transit Authority

MEETING MEMO

669 West 200 South
Salt Lake City, UT 84101

Board of Trustees Date: 4/12/2023

TO: Board of Trustees

FROM: Jay Fox, Executive Director

PRESENTER(S): Mary DeLoretto, Acting Executive Director

TITLE:

Executive Director’s Report

- CBA Negotiations Team

- FrontRunner 15 - April 26

- New CFO - Viola “Vi” Miller

AGENDA ITEM TYPE:
Report

RECOMMENDATION:

Informational report for discussion

DISCUSSION:

Mary DeLoretto, Acting Executive Director, will report on recent activities of the agency and other items of

interest.

- CBA Negotiations Team

- FrontRunner 15 - April 26

- New CFO - Viola “Vi” Miller - Starts May 1

Page 1 of 1
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Utah Transit Authority

MEETING MEMO

669 West 200 South
Salt Lake City, UT 84101

Board of Trustees Date: 4/12/2023

TO: Board of Trustees

THROUGH: Jay Fox, Executive Director

FROM: Kim Shanklin, Chief People Officer

PRESENTER(S): Kim Shanklin, Chief People Officer

TITLE:

R2023-04-01 - Resolution Authorizing execution of a Collective Bargaining Agreement with Amalgamated

Transit Union Local 382

AGENDA ITEM TYPE:
Resolution

RECOMMENDATION:
Adopt Resolution R2023-04-01 authorizing UTA’s Executive Director, Chief People Officer, and Treasurer to execute and

deliver the new terms of a collective bargaining agreement (CBA) with Amalgamated Transit Union, Local 382.

BACKGROUND:

Approximately 1,600 Operators, Maintenance, and Parts employees of UTA are represented by ATU Local 382

for wages, benefits, and working conditions. In September 2022, representatives for the Utah Transit Authority

(UTA) and ATU Local 382 entered negotiations on new terms for the CBA, which expired on December 10,

2022.

DISCUSSION:

Parties came to a Tentative Agreement (TA) on new terms on March 3, 2023. On March 15, 2023, the

membership of ATU Local 382 voted to accept the terms as presented in

the TA. The terms negotiated in the TA will help ensure UTA is competitive in hiring and retaining the great

represented workforce that keeps UTA running. In addition to wage and healthcare increases, the TA also

includes improvements to working conditions that will better support our operators as they implement our

service.

Page 1 of 2
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ALTERNATIVES:

If this resolution is not adopted, parties would need to return to negotiations to attempt to bargain different

terms that would be acceptable to both parties.

FISCAL IMPACT:

The fiscal impact of the CBA is $6,941,000 to the Adopted 2023 Operating Budget.  Over the next five years,

the estimated impact to the five-year financial plan is $24,214,000.

This five-year impact can be absorbed within projected fund balances as reflected in the five-year financial

plan supporting the Adopted 2023 Budget.

The 2023 CBA cost of $6,941,000 will be included in a Budget Amendment that will be developed for Board

consideration at their May 10, 2023, meeting before taking the amendment to the Local Advisory Council for

consultation on May 31, 2023. If both bodies concur, the Board will be asked to approve a resolution

amending the 2023 Budget at the June 14, 2023, meeting of the Board of Trustees.

ATTACHMENTS:

Resolution R2023-04-01

Page 2 of 2
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RESOLUTION OF THE BOARD OF TRUSTEES OF THE UTAH TRANSIT 
AUTHORITY AUTHORIZING EXECUTION OF A COLLECTIVE BARGAINING 

AGREEMENT WITH AMALGAMATED TRANSIT UNION LOCAL 382 
 

 
R2023-04-01 April 12, 2023 
 
 WHEREAS, the Utah Transit Authority (the “Authority”) is a large public transit 
district organized under the laws of the State of Utah and was created to transact and 
exercise all of the powers provided for in the Utah Limited Purpose Local Government 
Entities - Local Districts Act and the Utah Public Transit District Act;  
 
 WHEREAS, the Board of Trustees (“Board”) of the Authority previously approved 
a Collective Bargaining Agreement (“Agreement”) with Amalgamated Transit Union Local 
382 (“ATU”) in Resolution R2020-05-05 on May 20, 2020; and 
 
 WHEREAS, that Agreement has expired December 10, 2022, and the Authority 
and ATU have been negotiating a new Agreement between the parties; and 
 
 WHEREAS, the ATU and the Authority have negotiated in good faith, and together 
have reached accord on a new Agreement between the parties; and 
 
 WHEREAS, the Board has reviewed the proposed Agreement between the ATU 
and the Authority, and believes it represents the best interests of both of the parties, and 
promotes the Authority’s ability to retain and build an excellent, highly-committed, 
productive, and involved workforce; and 
 
 WHEREAS, the Board desires that the Authority execute the new Agreement with 
the ATU. 
 
 NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of the Utah 
Transit Authority: 
 
1. That the Executive Director, Chief People Officer, and Treasurer of the Authority 

are hereby empowered to execute and deliver the Collective Bargaining 
Agreement, in substantially the same form as the one attached as Exhibit A, 
subject to approval by the Authority’s legal counsel.  

 
2. That the Board formally ratifies actions taken by the Authority, including those 

taken by the Executive Director, Chief People Officer, other staff and legal counsel, 
that are necessary or appropriate  with regard to participation with the negotiations 
with the ATU and to give effect to this Resolution. 
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3. That Resolution R2020-05-05, enacted on May 20, 2020, is hereby rescinded and 
superseded. 
 

4. That this Resolution remain in force and effect until rescinded, amended, or 
superseded by further action of the Board.  

 
Approved and adopted this 12th day of April 2023. 
 
 
 

________________________________
 Carlton Christensen, Chair 

      Board of Trustees 
 
ATTEST: 
 
 
 
______________________________ 
Secretary of the Authority 
 
 

         (Corporate Seal) 
 
 
 
 
 
 
 
Approved As To Form: 
 
 
___________________ 
Legal Counsel 
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EXHIBIT A 

Collective Bargaining Agreement between  

Utah Transit Authority and Amalgamated Transit Union, Local 382 

(December 11, 2022 – December 10, 2025) 
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COLLECTIVE BARGAINING AGREEMENT 1 
 BETWEEN 2 
 UTAH TRANSIT AUTHORITY AND 3 
 AMALGAMATED TRANSIT UNION, LOCAL 382  4 

 5 

SECTION I: GENERAL PROVISIONS 6 

ARTICLE 1:  DURATION OF AGREEMENT 7 

The Agreement is effective, December 11,  2022 and continues in full force and effect 8 

through December 10,  2025, and from year to year thereafter unless either party shall give 9 

notice of a desire to terminate or modify the Agreement not less than 60 days prior to such 10 

expiration date or its anniversary. 11 

ARTICLE 2:  UNION RECOGNITION 12 

The Utah Transit Authority (“UTA”) recognizes the Union as the sole and exclusive 13 

collective bargaining agent for all bus, TRAX, and FrontRunner Operators (except worker 14 

service operators as defined in Article 42), Parts and Maintenance employees of UTA. 15 

Union representatives designated in writing shall be permitted to transact Union 16 

business on the premises of UTA during working hours with management personnel or with 17 

bargaining unit employees who can be and are relieved from duty.  No representative shall 18 

interfere with or delay any employee at work.  Union representatives shall not neglect any 19 

work for UTA unless officially relieved of duty.  Twenty-four hours advance notice shall be 20 

given when possible, in any case at least one hour notice shall be given or by 5:00 a.m. if the 21 

employee is required to report before 6:00 a.m. 22 

Concerning any committee created by UTA dealing with the terms and conditions of 23 

employment and which is comprised in part of bargaining unit personnel, the Union shall 24 

appoint all the bargaining unit members of such committee within a reasonable time.  No 25 
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committee shall be empowered to alter the terms of this Agreement.  This paragraph shall not 1 

prevent management from meeting with employees from time to time. 2 

ARTICLE 3:  RECOGNITION OF MANAGEMENT 3 

The Union recognizes that UTA shall continue to have and to exercise exclusive rights 4 

to set policy; to manage the business; to determine qualifications for employment; to select all 5 

personnel; to determine the size of the work force; to make and enforce reasonable rules and 6 

regulations governing the operation of the business and the conduct of its employees; and to 7 

otherwise exercise full control except as limited by the express terms of this Agreement.   8 

ARTICLE 4:  EMPLOYEE COOPERATION AND NON-DISCRIMINATION 9 

Employees shall work to the best interests of UTA.  They shall be efficient, operate and 10 

handle vehicles and equipment carefully and with utmost regard for passengers’ safety, for 11 

equipment, and for the public.  They shall be courteous and respectful to the public and shall 12 

maintain a clean and neat appearance. 13 

There shall be no discrimination by UTA, the Union, or any employee against any other 14 

employee as prohibited by law, because of race, color, religion, creed, sex, age, or national 15 

origin. 16 

ARTICLE 5:  NO STRIKES OR LOCK-OUTS 17 

Neither the Union nor its members shall engage in any strikes, nor shall UTA engage 18 

in any lockouts during the term of this Agreement. 19 

ARTICLE 6:  ADMINISTRATION OF THE AGREEMENT 20 

Any business necessary to administer this Agreement shall be between designated 21 

representatives of UTA and of the Union or the International Union. 22 

Before either party makes public any matter relating to issues covered by this 23 
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Agreement, the local Union President and the Manager of Labor Relations shall meet together 1 

in person to discuss such matter.  If no mutual resolution is reached, the parties shall defer 2 

contact with the public for 24 hours. 3 

ARTICLE 7:  PROBATIONARY PERIOD 4 

A. All new Operations and Parts employees shall be on probation until they have 5 

worked 90 shifts.  All new Maintenance employees shall be on probation until they have 6 

worked 105 shifts.  During such periods UTA is the sole judge of ability, competency, fitness 7 

and qualifications to perform work. This judgment shall not be subject to the grievance or 8 

arbitration procedure.  Otherwise the Union shall have the right to represent the employee.  9 

Upon completion of the probationary period, the employee shall have seniority back to the date 10 

of employment, and if two or more employees begin work on the same day, their place on the 11 

seniority list shall be determined by lot. 12 

B. Employees who complete the probationary period in one department and later 13 

transfer to another department shall be considered to have completed the probationary period 14 

set forth in this Article for the purposes of termination of employment, but shall be considered 15 

probationary employees for the first 60 shifts worked in the new department for the purposes 16 

of transfer back to their previous department.  Employees may be transferred back to their 17 

original department during the first 60 shifts worked in a new department for any reason and 18 

such transfer will not be subject to grievance or arbitration. 19 

  During an employee’s new hire probationary period the employee may not bid out of 20 

such employee’s department.  If, during an employee’s new hire probationary period, such 21 

employee is awarded a bid to a different shift, a different division, a different craft or a position 22 

which constitutes a promotion, such employee’s probationary period shall begin anew, less a 23 
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credit for one-half of the probationary shifts already worked.  This shall not affect the 30-shift 1 

evaluation period under Article 50 of the Agreement. 2 

ARTICLE 8:  SENIORITY 3 

Employees are credited with system-wide seniority in one of three departments:  4 

Operations, Parts, or Maintenance.  For operators with Regular status on or before December 5 

10, 1985, seniority shall be governed by the seniority list posted on that date.  For all other 6 

operators, seniority shall be governed by date of hire.  The maintenance list shall be posted in 7 

each maintenance area.  The operators list shall be posted near the dispatch area or in the driver 8 

train room.  The Parts list shall be posted in the Parts areas.  Lists shall be updated as needed.  9 

A copy shall be furnished to the Union.  Seniority shall be deemed correct if not protested 10 

within 30 days after the first incorrect posting. 11 

  An employee who transfers from one department to another shall continue to accrue 12 

seniority in the former department until the employee completes a period of 60 shifts worked 13 

in the new department.  Upon completion of such period, the transfer shall be considered 14 

permanent and seniority in the former department shall be retained up to the date the position 15 

was awarded but shall not thereafter accumulate.  Seniority in the new department shall 16 

commence as of the initial date of award.  However, departmental seniority between employees 17 

who are awarded a position from the same job posting in the same new department will be 18 

governed by their original date of hire into the bargaining unit.     19 

Any employee accepting full time Union office shall retain and accumulate seniority 20 

during the period of such service.  Any employee who accepts a position outside the bargaining 21 

unit after working in a position within the bargaining unit, will continue to accumulate seniority 22 

in the bargaining unit for a period of 90 days.  Upon completion of the 90 day period, seniority 23 
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in the bargaining unit will be retained up to the date of transfer but will not thereafter continue 1 

to accumulate.  Upon returning to the bargaining unit the employee shall return to the 2 

employee’s original classification and may exercise seniority to take the least senior available 3 

assignment or regular run but otherwise shall bid for assignment on the next regular Change 4 

Day or bid day. 5 

Seniority continues to accumulate during any layoff or approved leave of absence such 6 

as for sickness or injury.  Time on leave is not considered time worked for any purpose except 7 

accumulation of seniority. 8 

Seniority shall be lost whenever the employee quits; is discharged for just cause; retires; 9 

or fails to return to work within five work days after the end of a leave of absence or the receipt 10 

of notice of recall from a layoff. 11 

ARTICLE 9:  LAYOFFS AND RECALLS 12 

A five day advance notice of necessary lay-offs shall be given.  Regular force 13 

reductions shall be in the reverse order of departmental seniority.  As classifications are 14 

reduced, a senior employee facing lay-off, may within five days, displace a junior employee in 15 

a lower classification.  Any displaced employee shall have the same privilege unless prevented 16 

from doing so by sickness or leave of absence.   17 

When regular forces of operators, parts or maintenance employees are increased, laid 18 

off employees of UTA in the classification being increased shall be offered reemployment in 19 

the reverse order in which they were laid off. 20 

Displaced operators, parts or maintenance employees shall have the opportunity to 21 

return to their previous classification for a period not to exceed two (2) years from the effective 22 

date of their displacement.  23 
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Employees on lay-off must keep UTA and the Union supplied with their correct 1 

address.  A notice of recall may be made by UTA by personal contact or by telephone.  If 2 

unable to be contacted, the individual shall be notified by certified letter sent to the last known 3 

address in accordance with Article 32.  A list of those notified of recall shall be furnished to 4 

the Union. 5 

ARTICLE 10:  EMPLOYEES’ PERSONNEL RECORDS 6 

No complaint shall be entered in any employee's record unless a copy is given to the 7 

employee by UTA and a copy is sent to the Union.  Unverifiable complaints shall not be 8 

included in an employee’s personnel file. 9 

Written notations in an employee's records of more than 12 months duration will not 10 

be considered against the employee in matters of discipline or discharge. 11 

Employees may examine their own personnel files and obtain copies of any complaint 12 

therein and may furnish copies to the Union or by written consent authorize the Union to 13 

examine the employee's personnel records.  Oral warnings or requests for improvement may 14 

be given but, if added to personnel files, must be confirmed in writing as above. 15 

All employees must report immediately in writing any revocation of their drivers 16 

license. 17 

Revocation of any employee's commercial drivers license shall not constitute sole 18 

reason for discharge provided, however, any employee whose license is revoked a second time 19 

in any five year period shall be subject to discharge.  An employee whose license is revoked, 20 

and who is not discharged for other reasons, shall be granted a leave of absence. 21   22 
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ARTICLE 11:  NOTICE OF DISCIPLINE 1 

Employees shall be advised of any discipline or charges within 11 calendar days after 2 

the General Manager of UTA or its designees have knowledge of any alleged violation of UTA 3 

rules or other offenses.  Oral warnings may be given, or the employee shall be furnished a 4 

written statement of the offense or discipline.   The written statement shall include a description 5 

of the actions or behavior in which the employee is alleged to have engaged.  Such statement 6 

shall be sufficiently precise and complete so that the employee may be able to identify the 7 

actions or behavior to which reference is made.   For the purposes of this Article, persons who 8 

have been retained to monitor service and performance shall be deemed designees of the 9 

General Manager.  Also, with respect to discipline for chargeable accidents, the time period 10 

under this Article shall commence to run when the Accident Review Committee’s report is 11 

received and time-stamped in the Claims Unit Office of UTA.  A copy of the time-stamped 12 

report shall be furnished to the Union.  UTA will not arbitrarily or randomly view any type of 13 

video recordings or live feed video for the sole purpose of finding misconduct, issuing 14 

discipline or monitoring individual performance. Random means without specific dates, times 15 

or incident. 16 

ARTICLE 12:  SUSPENSION OR DISCHARGE 17 

A prompt review shall be made in any situation where discharge or other discipline is 18 

contemplated or has been administered, provided request for such review is made in writing to 19 

the Labor Relations Office within 11 calendar days following notice by UTA to the Union that 20 

discharge or discipline may be involved.  If no request is made to UTA within that time, and 21 

the discharge or discipline is administered by UTA, such action by UTA shall be deemed final 22 

by all concerned.   If UTA has not yet imposed discipline prior to the preliminary hearing or 23 
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Peer Review below, UTA shall delay such discipline until after the preliminary hearing or Peer 1 

Review is held and a decision is rendered. 2 

 Within seven calendar days after the receipt of the request for discipline review, the 3 

matter shall be submitted to the Grievance Resolution Committee (herein, the “GRC”) which 4 

shall attempt to settle the matter by using a Collaborative process.  The GRC shall consist of 5 

two members appointed by the Union President and two members appointed by UTA.   If the 6 

matter is not settled by the GRC within 14 calendar days after the request for discipline review, 7 

the Union may request that the discharge or discipline be reviewed under either the Preliminary 8 

Hearing Option or the Peer Review Option set forth below.   9 

Preliminary Hearing Option.  If the Union timely seeks a review of the discharge or 10 

other discipline under this Preliminary Hearing Option, UTA shall promptly designate 11 

someone to conduct a preliminary hearing to be held within seven calendar days after the 12 

request for review.  At such hearing, the employee, the Union, and others may present any 13 

relevant facts and evidence.  Persons who have been retained by UTA to monitor performance 14 

and service shall be made available in person or by telephone to provide testimony and respond 15 

to questioning at the hearing.  Within seven calendar days after the hearing, UTA shall notify 16 

the employee and the Union that the discipline has been rescinded, modified, or sustained.  If 17 

the Union is not satisfied with the decision under the Preliminary Hearing Option, the Union 18 

may request arbitration under Article 14, provided such request is made within 21 calendar 19 

days after receipt of the decision of the hearing officer. The selected arbitrator shall review the 20 

same facts and evidence as were presented in the first hearing together with any new facts and 21 

evidence subsequently discovered and promptly brought to the attention of the other party and 22 

shall then either sustain, modify or rescind the discipline, with or without back pay as deemed 23 
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justified by the facts and evidence.  1 

If either party fails to meet the above time limits, the other party may automatically 2 

move the matter to the next step in the procedure or arbitration.  If a matter is not appealed by 3 

the Union to the next step in a timely manner, it shall be deemed resolved on the basis of the 4 

last answer; provided, however, that if UTA fails to meet any of the time deadlines and the 5 

Union carries the matter to the next step, UTA shall pay to the Union a penalty of $400.00. 6 

 7 

ARTICLE 13:  PROCEDURE FOR GRIEVANCES 8 

The term "grievance", shall mean a complaint and/or dispute by the Union and/or 9 

employee concerning the proper interpretation or application of any provision of this 10 

Agreement. 11 

FIRST STEP:  All grievances should first be discussed with the immediate 12 

supervisor who should be advised of the particular section of the Agreement that is involved.  13 

The Union and UTA agree that it is in the best interest of all parties to settle the dispute at this 14 

stage.  If not resolved in that discussion, or if other circumstances warrant, the Union or the 15 

employee may fill out a grievance form provided by UTA.  The grievance form must be 16 

submitted in writing to the Labor Relations Office within 11 calendar days after the incident 17 

giving rise to the grievance is known to exist.  Grievances in the Mount Ogden and Timpanogos 18 

Business Units may be filed with the Regional General Manager's office.   19 

STEP TWO:  Within seven calendar days following the filing of a grievance, 20 

the Labor Relations Office will investigate the facts and evidence giving rise to the grievance 21 

and shall give to the Union a written answer to the grievance. 22 

STEP THREE:  If the grievance is not satisfactorily resolved by the Step Two 23 
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answer, or if the answer is not provided within the time allowed, the Union may appeal the 1 

matter to Step Three within seven calendar days by filing a written appeal with the Labor 2 

Relations Office.   At Step Three, the matter shall be submitted to the GRC which shall attempt 3 

to settle the matter by using a Collaborative process.  4 

STEP FOUR:   If the matter is not settled by the GRC within 21 days after the 5 

Step Two answer, the Union may request arbitration under Article 14, provided such request 6 

is made within 28 calendar days after the Step Two answer.  The selected arbitrator shall review 7 

the same facts and evidence as were presented before the GRC together with any new facts 8 

and evidence subsequently discovered and promptly brought to the attention of the other party 9 

and shall then either sustain, modify or rescind that decision as deemed justified by the facts 10 

and evidence. 11 

If UTA fails to meet any of the above time limits prior to the appeal for arbitration, the 12 

Union may automatically move the matter to the next step of the grievance procedure; 13 

provided, that if the Union moves the matter to the next step, UTA shall also pay the Union a 14 

penalty of $400.00. 15 

ARTICLE 14:  ARBITRATION PROCEDURES 16 

Only grievances which have been timely processed by the Union through the grievance 17 

steps in Article 12 or 13 and which allege a violation of this Agreement (including a claim 18 

alleging unjust suspension or termination) may be carried to arbitration.  Reasonable 19 

extensions to the time limits set forth in Articles 12 through 14 shall be granted upon advance 20 

request by either party.  21 

All reasonable efforts should be made to avoid the expense and trouble of arbitration.  22 

Within 35 calendar days of request for arbitration, the parties shall agree upon an arbitrator to 23 
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be selected from a panel of names provided by the Federal Mediation and Conciliation Service.  1 

The parties will select from the panel by alternately striking names from the panel with the 2 

first strike made by the party who, on the prior selection of an arbitrator, did not make the first 3 

strike.  Extensions of up to seven calendar days may be granted for either party if written or 4 

verbal request is made within 48 hours of the original deadline.  If the Union fails timely to 5 

select an arbitrator, the grievance shall be deemed withdrawn. 6 

Both parties shall reduce to writing their agreed positions with respect to facts, 7 

evidence, and issues, and any disputed facts, evidence or issues.  In discipline or discharge 8 

cases, no transcripts or post-hearing briefs shall be used unless requested by the Union, and 9 

the decision of the arbitrator shall be rendered within five calendar days.  In other cases, 10 

transcripts and post-hearing briefs may be omitted by mutual agreement, and a time limit for 11 

decision may be set by mutual agreement. 12 

The arbitrator shall have no power to change this Agreement nor to impose any terms 13 

or conditions the arbitrator might think the parties should have agreed upon.  The arbitrator's 14 

power is limited to finding the facts and to applying the terms of this Agreement to those facts.  15 

The Union and UTA shall equally share the expense and charges of the arbitrator.  The decision 16 

of the arbitrator shall be final and binding upon all parties. 17 

ARTICLE 15:  LEAVES OF ABSENCE 18 

A. Leaves of absence without pay or fringe benefits shall be granted for good and 19 

sufficient reasons for periods of up to 90 days.  All leaves of absence must be approved in 20 

writing before commencing such leave.  UTA may refuse to grant leaves of absence for good 21 

cause, but will not arbitrarily refuse leaves.  Leaves longer than 90 days must be approved by 22 

both UTA and the Union, except for military leave, which shall be granted in accordance with 23 
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applicable laws. 1 

B. Employees elected or appointed to full-time Union office shall be granted leave 2 

of absence. 3 

C. Employees returning from leaves of absence, less than a cumulative duration of 4 

12 months, shall return to their original classification and may exercise seniority to take the 5 

least senior shift or regular run but otherwise shall bid for assignment on the next regular 6 

Change Day or bid day, except in the case of employees who exceed 12 months non-renewable 7 

leave but who are able to return prior to the expiration of their leave.  In such case, the employee 8 

may bid on open positions for which they qualify.  If their previous position is no longer open, 9 

the employee may bid on other open positions for which they qualify or may continue on leave 10 

until such position is available.  Time on leave is not considered time worked for any purpose 11 

except seniority, which continues to accumulate during leaves of less than 90 days, military 12 

leaves or leaves longer than 90 days as approved by both parties, essentially for long-term 13 

illness. 14 

 15 

D. Employees who are eligible for and have enrolled in the medical insurance 16 

program, and who take a leave of absence from UTA, and who waive benefit coverage while 17 

on a leave, will be reinstated to the insurance program on the first day of the month following 18 

their return to work, provided they have given UTA at least 30 days’ advance notice of their 19 

return from leave of absence and they actually return on the specified day.  Employees who 20 

fail to give at least 30 days’ notice but who return to work on or before the 15th of the month 21 

will be reinstated to the insurance plan on the first day of the next following month.  Employees 22 

who fail to give at least 30 days’ notice and who return to work after the 15th of the month will 23 
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be reinstated to the insurance plan on the first day of the second following month. 1 

E.  Parental leave will be provided to full time Bargaining Unit Employees who 2 

have completed 12 months of  employment prior to the birth, adoption or placement of a child 3 

in order to care for and bond with a newborn or newly adopted or newly placed child. Parental 4 

Leave shall run concurrently with any Family and Medical Leave (FML) available to the 5 

employee. This includes four (4) weeks of approved paid Parental Leave to be taken within 6 

six-months (6) immediately following the birth, adoption, or placement of a child with the 7 

employee. Employees will not receive more than four weeks of paid Parental Leave within a 8 

rolling 12 month period. If both parents are employed by UTA, they are entitled to a combined 9 

four (4) weeks of Parental Leave. Employees must take Parental Leave in one continuous 10 

period. Employees will not be paid for unused Parental Leave at the time they leave 11 

employment with UTA. If a Holiday occurs while an employee is on Parental Leave, such day 12 

will be charged to holiday pay such holiday pay will not extend the total length of paid Parental 13 

Leave. 14 

ARTICLE 16:  JURY DUTY LEAVE 15 

Employees shall be entitled to leave for jury duty and shall be compensated for loss of 16 

any straight-time pay, less any amount received for such jury service.  If not selected to serve 17 

or released from jury duty, employees shall immediately notify the supervisor that they are 18 

available for work.  Copy of summons and amount of pay for jury service shall be provided by 19 

the employee. 20 

ARTICLE 17:  COURT ATTENDANCE 21 

Employees who witness but are not involved in an accident while on duty, and as a 22 

result are required to make a report of the accident to UTA and who are later required to attend 23 
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court, or employees required by a subpoena issued at the request of UTA or its designated 1 

agent to appear in court as witnesses shall be paid the difference between straight-time pay 2 

they would have received and any amount paid for such court appearance.  Employees who 3 

would not be working shall be paid at straight-time for the time required to be at court. 4 

ARTICLE 18:  PERSONAL TIME  5 

Regular attendance is expected of every employee.   6 

A. Accrual of Personal Time.   7 

Each full-time employee will accrue 7.33 hours of Personal Time for each full month 8 

of service.  Of those 7.33 hours, six hours will be deposited by UTA in each employee’s 9 

Personal Time Account and 1.33 hours will be deposited by UTA in each employee’s retiree 10 

medical account as set forth in Section C of this Article. 11 

B. Use.   12 

An employee may use accrued and available Personal Time for any purpose, subject to 13 

the limitations of this Section B.   14 

An employee may request Personal Time from the employee’s manager, supervisor, or 15 

the on-duty dispatch supervisor.  An employee may take the requested Personal Time only if 16 

the request has been approved by the manager, supervisor, or on-duty dispatch supervisor.  17 

Personal Time will be approved on a first-come, first-serve basis according to staffing needs 18 

for the requested day or period of time.  The operations manager of each division will set aside 19 

daily time off slots for the use of Personal Time, Floating Holidays, and Single Day Vacation,  20 

equivalent to at least 4% of the Operators in the division, in addition to the meet and confer 21 

process set forth in Article 21.  22 

An employee may use accrued and available Personal Time in partial days of no less 23 
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than two hours.  However, the parties recognize that employees may be required to take more 1 

than the requested hours if UTA is unable to establish a reasonable break in the requesting 2 

employee’s schedule.   3 

An employee will receive Personal Time pay equivalent to the actual scheduled time 4 

not worked, up to eight hours per day, except that in the case of an employee normally 5 

scheduled to work a four day/ten hour schedule, up to ten hours per day.  An employee will 6 

not be paid Personal Time during a period when the employee is paid for any other paid leave, 7 

such as bereavement, short-term disability, and vacation. 8 

An employee will use Personal Time only after providing advance notice to UTA of 9 

not more than 12 months before the day or period of time that the Personal Time will be taken.  10 

Operators must notify UTA  no  later than noon on the day before the Personal Time will be 11 

taken, except in the case of unforeseen illness or emergency.  If an employee uses Personal 12 

Time because of unforeseen illness or emergency three times in a 12-month period, then UTA 13 

may require the employee to verify any subsequent unforeseen illness or emergency for which 14 

Personal Time is used within the same 12-month period. 15 

 An employee who has requested, and received approval for, Personal Time may request 16 

the cancellation of that scheduled Personal Time.  In Operations, if the employee requests 17 

cancellation of the Personal Time before 1:00 p.m. on the day before the scheduled Personal 18 

Time, the employee will perform the employee’s scheduled work.  If the employee does not 19 

request the cancellation before 1:00 p.m. on the day before the scheduled Personal Time, UTA 20 

may reassign the employee based on work that is or becomes available.   21 

C. Retiree Medical Account Program 22 

1. All Bargaining Unit employees who are eligible to participate in the pension 23 
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plan will also be eligible to participate in the Retiree Medical Account Program. 1 

2. The program will be designed as either a Voluntary Employee Benefit 2 

Association (VEBA) or Integral Part Trust, as allowed under IRS regulations, 3 

private letter rulings, and other applicable federal laws, regulations, and 4 

guidance. 5 

3. All costs for the program administration will be paid from the program assets. 6 

4. Retiree medical savings will be maintained in a trust with individual accounts. 7 

Investments will be directed by employees among choices determined by UTA 8 

and the Union.  9 

5. Employees will become fully vested in their Retiree Medical Account balances 10 

upon reaching five years of service, with no vesting prior. 11 

6. Vested Retiree Medical Account moneys may be withdrawn upon separation 12 

from UTA for qualified medical expenses.  13 

7. Any terms of this agreement that are found to be in violation of IRS regulations 14 

or other applicable law will be renegotiated by the parties.  15 

D. Conversion to Retiree Medical Account.   16 

UTA will transfer any hours over 900 in an employee’s Personal Time Account into 17 

the employee’s Retiree Medical Account, as those hours over 900 accrue. 18 

  Any hours converted to an employee’s Retiree Medical Account under this Section D 19 

will be subject to the following vesting schedule: 20 

1. Employees with less than five years of service will not be vested in their Retiree 21 

Medical Accounts. 22 

2. Employees with at least five years of service will be 100% vested in all of their 23 
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Retiree Medical Account balances.   1 

 Any Personal Time hours remaining in an employee’s Personal Time Account upon 2 

the employee’s retirement from UTA, will be transferred to the employee’s Retiree Medical 3 

Account.  4 

E. Serious Illness Account.    5 

Operators may, at the end of their anniversary year, declare to roll any unused 6 

vacations into a Serious Illness Account (SIA). The maximum SIA accrual is capped at 80 7 

hours. Operators who previously had a SIA will continue to use that account for any deposits. 8 

Any Operator with unused hours remaining in the employees’s SIA on the date of the 9 

employee’s retirement from UTA, will be transferred to the employees’s Retireee Medical 10 

Account as long as the total hours of the active SIA and the employees personal time balance 11 

does not exceed 900 hours. The provisions in this paragraph apply to sections F & G.   12 

Employees who have a Serious Illness Account may use any hours in their Serious 13 

Illness Account for pay protection if: 14 

1.  (a) the employee has been unable to work for 40 consecutive work hours 15 

because the employee has a serious health condition (as defined by the Family 16 

and Medical Leave Act of 1993), and (b) the employee used any accrued and 17 

available Personal Time during those 40 consecutive work hours, in which 18 

event the employee may use hours available in the Serious Illness Account after 19 

that 40th hour for the continuing absence incurred because of that serious health 20 

condition; or 21 

2.  (a) the employee used Serious Illness Account hours under the above 22 

subsection (1) and, within twelve months after the employee began using hours 23 
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under that subsection, the employee is subsequently unable to work because of 1 

the same serious health condition that allowed the employee to use such hours 2 

under that subsection, and (b) the employee has exhausted all Personal Time, 3 

in which event the employee may use hours available in the Serious Illness 4 

Account for the same serious health condition.   5 

The sole purpose of hours in an employee’s Serious Illness Account is to protect 6 

employees from excessive pay losses during times when serious illness will not permit the 7 

employee to work.  Hours in an employee’s Serious Illness Account may not be converted to 8 

terminal pay or other types of payment, except: (1) in the case of an employee who was fully 9 

pension vested as of December 31, 2004, any unused hours remaining in the employee’s 10 

Serious Illness Account on the date of the employee’s retirement from UTA will be transferred 11 

to the employee’s Retiree Medical Account before that date and (2) as allowed under Section 12 

G. 13 

An employee will receive the pay equivalent of one hour of straight-time pay for each 14 

hour of sick leave used under the Serious Illness Account, up to eight hours per day, except in 15 

the case of an employee normally scheduled to work a four- day ten- hour schedule, up to ten 16 

hours per day.  An employee will not be paid for sick leave under that Account during a period 17 

when the employee is paid for other paid leaves, such as bereavement, short-term disability, 18 

and vacation. 19 

F. Notice of Accrual.   20 

 UTA will include in each employee’s paycheck notice of the unused hours in the 21 

employee’s Personal Time Account and Serious Illness Account.  22 

G. Survivor Distribution. 23 
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In the event that an employee passes away, UTA will pay up to 240 hours of the 1 

employee’s accumulated and unused Personal Time hours to the employee’s beneficiary.  If 2 

the employee’s accrued Personal Time hours as of the date of death are less than 240, UTA 3 

will pay up to a combined 240 hours of the employee’s Personal Time and Serious Illness 4 

Account hours.   5 

ARTICLE 19:  BEREAVEMENT LEAVE 6 

Employees may use Bereavement Leave associated with the death of an “immediate 7 

Family Member” without loss of pay for a maximum of three (3) working days per instance of 8 

death. 9 

In case of a death in the immediate family or extended family as listed below, 10 

employees will be allowed the following bereavement leave with pay: 11 

 Immediate Family: 5 days 12 

Immediate Family includes spouse, children, stepchildren, foster children, 13 

son/daughter-in-law, parents, stepparents or parents-in-law. 14 

 Extended Family: Out of state: 5 days 15 

      In state: 3 days 16 

Extended Family includes brother, sister, stepbrother, stepsister, grandparent, 17 

grandparent-in-law, grandchildren, brother-in-law or sister-in-law. 18 

a. Extra Time.  If more time than three (3) days is needed due to travel time or 19 

extenuating circumstances, an employee may use accrued Vacation, 20 

Personal Time, Floating Holiday or unpaid time off, if approved. 21 

b. Immediate Family.  For the purposes of Bereavement Leave, “Immediate 22 

Family Member”  means parents, step-parents, parents-in-law, spouse, children, 23 
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foster children, step-children, grandchildren, brothers, sisters, grandparents, 1 

step-brothers, step-sisters, brothers-in-law, sisters-in-law, sons-in-law, and  2 

daughters-in-law. Employees regularly scheduled to work a four-day ten-hour 3 

schedule shall receive Bereavement Leave at the rate of ten hours per day. 4 

ARTICLE 20:  PHYSICAL EXAMINATIONS 5 

When UTA solicits proposals for the Occupational Medical Provider (OMP), the ATU 6 

can appoint one person to participate on the Request for Proposal selection process. At least 7 

two times per year, UTA will meet with ATU to discuss OMP performance, at least one 8 

meeting will include the OMP. UTA may require any employee to submit to a physical 9 

examination by a physician selected and paid by UTA.  An employee found to have physical 10 

or mental problems shall agree to have the problem properly treated and corrected if of a 11 

curable nature.  If the physician certifies this can be safely done while the employee continues 12 

working, the employee may do so.  If a leave of absence is required for treatment, leave shall 13 

be granted until the physician certifies the employee is again fit for duty.  UTA shall be kept 14 

informed of progress of treatment at least once every 30 days.  If declared unfit for duty, an 15 

employee may at his or her own expense, obtain a comparable physical examination and 16 

opinion from a physician of his or her own choosing.  If the two opinions conflict, the two 17 

physicians shall select a third physician who shall examine the employee and give a final and 18 

binding opinion.  The expense of the third physician shall be paid equally by UTA and the 19 

Union.  An employee declared unfit for service who has completed five or more years of 20 

service shall be given a non-renewable leave of absence for a period not to exceed 12 months.  21 

An employee declared unfit for service who has completed 15 years of service shall have an 22 

additional three months of non-renewable leave added to their non-renewable leave balance.  23 
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An employee declared unfit for service who has completed 25 or more years of service shall 1 

have additional six months of non-renewable leave added to their non-renewable leave balance.  2 

All non-renewable leave is cumulative over the course of the employee’s employment with 3 

UTA.  For the purpose of calculating non-renewable leaves, an employee’s absences prior to 4 

January 1, 2000 will not count towards the cumulative total.   5 

ARTICLE 21:  VACATIONS 6 

1. Vacation. Employees are entitled to  40 hours of paid vacation during their first year 7 

of service;  80 hours of paid vacation after one year of service;; 120 hours of paid vacation 8 

after five years of service; 160 hoursof paid vacation with the option of taking either  three or 9 

four weeksafter 14 years of service; and  200 hours of paid vacation after 25 years of service.  10 

Service is calculated from date of employment. 11 

Maintenance and Parts employees who quit or are terminated or retire shall be paid all 12 

vacation earned by reason of service completed at the time of such separation.  Operators who 13 

quit or are terminated or retire shall be paid all vacation earned by reason of service completed 14 

at the time of such separation, on a prorated basis. 15 

2. Maintenance and Parts Employees. Maintenance and Parts employees will accrue 16 

vacation each pay period.  Maintenance and Parts employees will accrue vacation as long as 17 

they receive compensation from UTA.  Compensation from UTA for purposes of vacation 18 

accrual does not include Workers’ Compensation payments, Short Term Disability payments, 19 

lump sum payments, or military pay.  The maximum vacation leave accrual for Maintenance 20 

and Parts Employees is 360 hours.  All accrued unused vacation hours over 360 hours will be 21 

dropped from the employees leave balance.  Maintenance and Parts employees may use their 22 

accrued vacation once they have completed their probationary period and obtained approval 23 
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from their supervisor.   1 

3. Operators. During each anniversary year, Operators working 75% or more of his or 2 

her allotted work days shall be entitled to a full vacation.  Operators working less than 75% of 3 

the allotted work days receive vacation on a prorated basis.  4 

Time for taking vacations, and Floating Holidays as found in Article 22, in Operations 5 

shall be posted and bid with the November-December service bid in all divisions on an annual 6 

basis, with employees choosing preferred time according to seniority.  Vacation weeks for 7 

Regular Operators shall be posted for bid by all Regular Operators by seniority, and vacation 8 

weeks for Extra-Board Operators shall be posted for bid by Extra-Board Operators by 9 

seniority.  Extra-Board Operators who voluntarily work less than 20 hours per week and who 10 

have grandfathered vacation eligibility shall bid their vacations after all other Extra-Board 11 

Operators.  The following weeks shall not be available for bid by Extra-Board Operators unless 12 

such weeks scheduled for bid by Regular Operators were not selected by a Regular Operator: 13 

Weeks containing President’s Day, Memorial Day, Independence Day, Pioneer Day, Labor 14 

Day, Thanksgiving Day, Christmas Day, and the opening day of the (rifle) deer hunting season 15 

and the opening day of the (rifle) elk hunting season.  When vacation periods become open an 16 

employee may bid for the open time, limited to one bid per vacation year.  Vacations will be 17 

scheduled so as to avoid disruption of work, and to minimize inconvenience and expense for 18 

UTA.  UTA shall give an incentive of eight hours pay to operators who bid and take vacations 19 

during undesirable weeks.  Operators will be informed at the beginning of the vacation bid 20 

which weeks will receive the incentive. No Less than two (2) weeks per year will be identified 21 

as the undesirable weeks to receive this incentive. 22 

UTA shall allow operators to request and be paid for unused available vacation. 23 
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Operators with two or more weeks of accrued and available vacation, in lieu of time off, may 1 

choose to receive pay in full week increments for all but one week.  Operators who have bid a 2 

vacation week, but who then choose to receive pay for such week in lieu of time off, shall be 3 

assigned Extra-Board work during the scheduled week and shall work under Extra-Board 4 

working conditions during that scheduled week.   5 

Operators may declare their desire to take up to two weeks of their accrued vacation in 6 

single day increments.  Operators may use available single day vacation time in partial days of 7 

no less than two-hour increments. However, the parties recognize that Operators may be 8 

required to take more than the requested hours if UTA is unable to establish a reasonable break 9 

in the Operator’s schedule.  A request for single day vacation must be made to the dispatcher, 10 

supervisor, or foreman at least 24 hours before the requested day.  UTA may waive the 24 hour 11 

notice provision.  12 

At the conclusion of each year's vacation bid, UTA and the Union will meet and confer 13 

to determine a reasonable number of operators to be allowed off using Personal Time, Floating 14 

Holidays, and Single Day Vacation in each division on any given day, based on the number of 15 

vacation weeks set aside by operators to be taken in single days.  This meet and confer process 16 

will also take into account single days given to new operators and Floating Holidays for eligible 17 

employees. This meet and confer is in addition to the time off percentage set forth in Article 18 

18 section B. The meet and confer will be completed by January 1, this deadline may be 19 

extended by mutual agreement from ATU and UTA.  An Operator who has been approved for 20 

an advance-notice personal time day and has declared his or her desire to take one or two weeks 21 

of single day vacations and has single day vacation time available shall be allowed to convert 22 

that advance-notice personal time day to a single day vacation day.  An employee who elects 23 
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to take a one or two weeks of vacation in single days must take the entire week(s) during his 1 

or her anniversary year.  UTA agrees that all Operators who declare their desire to take one or 2 

two weeks of their vacation in single day increments shall receive this benefit during his or her 3 

anniversary year.    4 

Operators may bid some or all of their single day vacation by seniority in conjunction 5 

with the annual vacation bid.  Some number of single day vacation slots each day will be 6 

retained for selection on a first-come-first-served basis, and will not be available for selection 7 

by seniority with the vacation bid.  The single day vacations not bid by seniority shall be 8 

selected on a first come first served basis with the selection beginning no sooner than 12 9 

months before such day that is chosen. 10 

Regular Operator pay for each week of vacation due shall be computed on the basis of 11 

weekly hours regularly scheduled for the operator at the time of vacation or, for vacation relief 12 

operators, during the last full work week before the vacation.  For all other employees, vacation 13 

shall be paid at 40 hours per week. 14 

ARTICLE 22:  HOLIDAYS 15 

New Year's Day, MLK Jr. Day, President’s Day, Memorial Day, Independence Day, 16 

Pioneer Day, Labor Day, Thanksgiving Day, Day after Thanksgiving Day and Christmas Day, 17 

are paid holidays.  Should one of these holidays fall on a Saturday, it will be observed on the 18 

preceding Friday, except in the case of employees who are regularly scheduled to work on 19 

Saturday. In such case, such employees shall observe the holiday on Saturday.  Should one of 20 

these holidays fall on a Sunday, it will be observed on the following Monday, except in the 21 

case of employees who are regularly scheduled to work on Sunday.  In such case, such 22 

employees will observe the holiday on Sunday. 23 
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Employees who do not work on the paid holiday shall be paid eight hours at their 1 

regular straight-time rate for such unworked holiday.  Employees regularly scheduled to work 2 

a four-day ten-hour schedule shall receive holiday pay at the rate of ten hours per day. 3 

Employees who work on the holiday, shall be paid their regular overtime (1.5) hourly 4 

rate plus the pay for the holiday.  Employees who work two consecutive holidays within any 5 

one 30 day period will be paid two (2) times their hourly rate for the second holiday. 6 

For Operators, each change day, holiday slots will be posted in the bid room and in 7 

regular bid books. The holidays posted will be for those occurring in the upcoming change 8 

day. By mutural agreement, the holiday list can be expanded to include holidays outside of the 9 

change day. Operators may, during their bid slot, add their name to any holiday work slot.  10 

Employees who sign up on the list will be used in the order that they sign up. If there are not 11 

enough employees who sign up to work the holiday slots, the Authority may post overtime 12 

lists in each Business Unit.  If there are still openings for the holiday signup, the Authority 13 

may use reverse seniority to fill the remaining slots. 14 

For Maintenance and Parts, employees will continue to fill the open holiday working 15 

slots using the same process they currently use. 16 

To be eligible for any holiday pay, employees must complete their work assignment on 17 

their last scheduled day before and the first scheduled day after the holiday.  When employees 18 

are on approved vacation, Floating Holiday, Personal Time, or other approved leave, the 19 

foregoing rule shall not apply, and the holiday pay shall be paid in addition to the other leave 20 

pay .   21 

Employees are eligible for one (1) floating holiday starting the January after their 22 

fifth anniversary and two (2) floating holidays starting the January after their seventh 23 
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anniversary and three (3)  floating holidays starting the January after their 12th  anniversary 1 

and four (4) floating holidays starting the January after their 20th anniversary. Floating 2 

Holidays may be requested not more than 12 months in advance and not later than 24 hours 3 

before the requested day. UTA may waive the 24 hour notice provision on a case by case 4 

basis. Operators may choose to bid the Floating Holidays during the annual vacation bid. 5 

Floating Holidays can only be used in whole day increments. Floating holidays must be 6 

scheduled during the calendar year in which they are received. Employees may choose to 7 

receive pay in full day increments in lieu of time off for Floating Holidays. 8 

ARTICLE 23:  ANNUAL PASS AND EDUCATIONAL ASSISTANCE PROGRAM 9 

A. UTA shall furnish an annual pass for all employees and retired employees, their 10 

spouses, children and foster children (age 23 or younger on January 1 and living with them), 11 

and also to surviving spouses of deceased employees, or deceased  retired employees, until 12 

remarried.  Passes shall also be issued to an employee’s (or an employee’s spouse’s) unmarried 13 

children by birth, legal adoption, or legal (court appointed) guardianship who are incapable of 14 

self-support because of mental or physical disabilities.  Passes are not transferable, and will be 15 

permanently revoked for violation of any of the terms under which they are issued. 16 

B.  Employees who complete their probationary period shall be eligible to participate in an 17 

educational assistance program which pays a benefit equal to tuition costs, up to a maximum 18 

of $1,000.00 benefit in any calendar year, provided that the tuition costs are incurred for an 19 

academic program at a college or university and the program is related to the employee’s work 20 

or to business management in the transit industry.  Approved tuition costs exceeding $1,000.00 21 

in any one calendar year shall be reimbursed at the rate of 50%.  Employees who voluntarily 22 

quit will be required to repay tuition assistance received within the 24 months preceding their 23 
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separation.  Employees seeking benefits under this Paragraph shall apply to their supervisor in 1 

advance of enrolling in any course for which benefits are sought.  Such applications must be 2 

approved by the employee’s Manager, Executive, and the Senior Human Resource Officer.  To 3 

receive reimbursement under this Paragraph, employees must submit documentation of 4 

application approval, reimbursable cost and passing grades for the course(s). 5 

ARTICLE 24:  WAGE RATES 6 

Effective with the date of this Agreement, minimum wage rates and adjustments shall 7 

be as set forth in Schedule A attached and made a part of this Agreement. 8 

New employees  may be started at pay levels up to  $5.00 per hour less than the 9 

minimum rate in Schedule A and shall be advanced  $.50 per hour for each six  months of work 10 

completed until they reach the regular wage  rate listed in Schedule A.  However, 11 

Mechanic/Technician/ Apprentice will follow a separate progression, as indicated in Schedule 12 

A. 13 

Senior operators shall be paid $.25 per hour more than the Regular Operator.  A senior 14 

operator is one having three or more years of continuous service. Effective upon ratification of 15 

this Agreement, Senior Flextrans operators having three or more years of continuous service 16 

shall be paid $.25 per hour in addition to their regular wage.  17 

Senior Parts Clerks shall be paid a premium of $.14 per hour in addition to their regular 18 

rate set forth in Schedule A.  A Senior Parts Clerk is one having three or more years of 19 

continuous service as a parts clerk in the parts department. 20 

UTA shall pay a shift differential of $1.00 per hour to Maintenance and Parts 21 

department employees only scheduled to work shifts beginning between the hours of 2:00 p.m. 22 

and 10:59 p.m.  UTA shall pay a shift differential of $1.50 per hour for Maintenance and Parts 23 

52



28 

employees whose regular shift starts after 10:59 p.m. and prior to 4:01 a.m. or who has a regular 1 

shift of which 4 hours or more falls between these hours shall receive a shift differential of 2 

$1.50 per hour.  3 

Lead people will be paid $1.50 per hour more than their regular classification pay rate 4 

for additional leadership responsibilities assigned by UTA.   5 

Maintenance employees assigned to train and instruct one or more students, or to retrain 6 

other employees, shall be paid $2.50 per hour for Maintenance Trainer A and $2.00 per hour 7 

for Maintenance Trainer B in addition to their regular pay during such training time. 8 

UTA and the Union agree and hereby establish up to ten trainee positions which will 9 

pay minimum wage.  These positions will be used only for the entry and training of disabled 10 

individuals into the entry level positions within UTA's Maintenance and Parts departments.  11 

The employment of such employees will not result in the layoff of any other employees.  12 

Persons hired into these positions will be probationary trainees and paid at a reduced rate until 13 

such time as their productivity and daily output rises to the same level as the non-disabled 14 

persons performing in the same classification.  UTA shall evaluate the productivity and daily 15 

output of each such employee at least once every  120 working shifts and make a determination 16 

as to the level of performance of such employee compared with the minimum requirements of 17 

that classification and thereupon make appropriate adjustments in the wage rate paid to such 18 

employee.  When the employee reaches the full wage rate for the classification, then all benefits 19 

will be granted, with seniority retroactive to the employee's date of hire.  In the event the Union 20 

disagrees with a determination made by UTA under this section, the Union may file a grievance 21 

under Article 13 of this Agreement. 22 

ARTICLE 25:  INSURANCE 23 
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The Joint Insurance Committee shall consist of three members selected by UTA and 1 

three members selected by the Union, with a seventh member selected by mutual agreement.  2 

In the event of a failure to agree, the selection procedures set forth in Article 14, above, shall 3 

be utilized. 4 

The Joint Insurance Committee shall determine the plan structures, benefits, and 5 

carriers for medical insurance, dental insurance, vision insurance, employee and dependent life 6 

insurance, accidental death and dismemberment insurance, and short term disability insurance.  7 

Employee life insurance shall be $20,000.00.   8 

Extra-Board and Flextrans Operators who have completed 120 calendar days of service 9 

may voluntarily elect to participate in the insurance plan by enrolling with the Human 10 

Resources Office and making the required monthly employee contributions. 11 

UTA shall contribute $1,386.20 per enrolled employee per month for the period of May 12 

1, 2023 to April 30, 2024. UTA shall contribute $1,455.51 per enrolled employee per month 13 

for the period of May 1, 2024, through April 30, 2025.  UTA shall contribute $1,528.29 per 14 

enrolled employee per month for the period of May 1, 2025 through  the expiration of this 15 

agreement.  16 

The amounts contributed by UTA and the employees shall be placed in an account, and 17 

administered by the Joint Insurance Committee.  The Joint Insurance Committee shall have 18 

power to invest the funds in treasury bills, bonds, stocks, mutual funds, and other securities 19 

according to lawful standards of prudence and fidelity.   All costs of administration of the 20 

insurance plans shall be paid out of the funds in the account; provided, that the costs of the 21 

three UTA members and the three Union members shall be paid by UTA and the Union 22 

respectively.  The services provided by UTA's Benefits Specialist shall continue to be provided 23 
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at the sole cost of UTA. 1 

By May 1st, 2023 UTA will contribute $150,000 to the joint insurance account. If 2 

insurance renewals increase 7% or more in the 2024 to 2025 benefit year, UTA will contribute 3 

an additional $150,000 to the joint insurance account on May 1st of that plan’s year.  If 4 

insurance renuewals come back in years 2024 to 2025 at 8% or higher, UTA will deposit 5 

$200,000 into the joint insurance account on May 1st of that plan’s year.   If during the term of 6 

this Agreement, the Joint Insurance Account balance drops below $300,000.00, then UTA will 7 

contribute to the account the greater of the applicable amount under this Agreement or the 8 

amount it is then contributing, on a composite basis, for insurance coverage for each 9 

administrative employee.  If the account is still under $300,000.00, or if the amount contributed 10 

for administrative employees is less than the amounts set forth above for bargaining unit 11 

employees, then UTA will contribute 75% and employees will contribute 25% of the amount 12 

needed to maintain the account at $300,000.00.  For the purposes of this Article, funds on 13 

deposit with a self-insurance administrator shall be deemed to be included in the balance of 14 

the account. 15 

In selecting self-insurance benefits, plans, and carriers, the Joint Insurance Committee 16 

shall use only A+ rated reinsurance carriers.  Self-insured premium rates shall be determined 17 

by taking into consideration all claims incurred on an annual basis commencing each year on 18 

May 1.  In addition, plans should be structured to encourage benefit utilization at or below 19 

community norms.  During the terms of this Agreement there shall be no enrichment of 20 

benefits.  If the Joint Insurance Committee decides to change carriers, comparable or reduced 21 

benefits will be offered.  22 

ARTICLE 26:  PAY DAYS 23 
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Pay days shall be every other Friday, with checks available by no later than 1:00PM. 1 

When the pay day is a holiday, paychecks shall be available by 12:00 noon on the preceding 2 

day. Workweeks for payroll purposes are broken down into three separate groups (groups A, 3 

B and C).  Group A will consist of employees with work shifts that begin from 03:00 to 11:59 4 

hours, group B will consist of employees with work shifts that begin from 12:00 to 19:59 hours 5 

and group C consist of employees with work shifts that begin 20:00 to 02:59 hours.  Workweek 6 

A runs from 02:31 Sunday, for one week ending at 02:30 on the following Sunday.  Workweek 7 

B runs from 11:31 Sunday, for one week ending at 11:30 on the following Sunday.  Workweek 8 

C runs from 17:01 Sunday, for one week ending at 17:00 on the following Sunday. When the 9 

checks are available, employees may pick up their checks on Thursday prior to pay day.  10 

Substantiated pay shortages shall be a priority item with the payroll office and shall be paid as 11 

soon as possible.  12 

For employees who are receiving workers compensation benefits, payments will be 13 

available for pick-up in the Claims Unit by 2:00 p.m. each regular pay day. 14 

ARTICLE 27:  UNION DUES DEDUCTION 15 

UTA shall deduct bi-weekly membership dues and assessments from the pay of any 16 

employee who authorizes such deduction by a written notice signed by the employee.  The 17 

employee may revoke such authorization at any time by giving notice in writing.  Up to two 18 

uniform deduction amounts shall be deducted from the first pay check each month, and shall 19 

be forwarded to the Financial Secretary of the Union within ten days following pay day.  Other 20 

variable deductions shall be deducted from the second and/or third pay check(s); provided, 21 

requests for such deductions shall be submitted to the Human Resources Office at least eight 22 

days prior to the pay day from which deductions are requested.  Employees may authorize 23 
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Credit Union deductions in the same manner. 1 

ARTICLE 28:  ACCIDENT PREVENTION 2 

All employees shall fully cooperate in efforts to prevent accidents, and the Union shall 3 

encourage such cooperation including attendance at safety meetings and banquets. 4 

Operators shall reserve the right to refuse to operate a vehicle that is unsafe.  Operators 5 

who refuse to operate an allegedly unsafe vehicle shall list reasons for refusal on a Vehicle 6 

Inspection Report and submit the same to a dispatcher or supervisor. 7 

Employees who are approved to receive workers’ compensation benefits will be 8 

reimbursed for any paid time off used during the three (3) day waiting period.  Any employee 9 

who is on unpaid time during the three (3) day waiting period and gets approved to receive 10 

workers’ compensation benefits, will be reimbursed for the three (3) days associated with the 11 

waiting period. 12 

ARTICLE 29:  ACCIDENT REPORTS AND RECORDS 13 

All accidents and incidents however slight, involving a motor coach or other UTA 14 

property and including any unusual matters such as passenger disturbance or ejection, or 15 

accident or injury in the Maintenance or Parts department, including those resulting in harm to 16 

any employee or other person, shall be fully and promptly reported to UTA by the employee 17 

or employees involved, in accordance with the rules of UTA.  Such reports are to be submitted 18 

during the day in which the accident/incident occurs.  If the report is to be submitted in writing, 19 

UTA shall provide forms.  When reports (except those made by employees who were injured) 20 

are completed during the non-paid time, the employee shall be entitled to 30 minutes straight-21 

time pay for properly making such reports. 22 

UTA shall grade all non-avoidable and non-chargeable accidents.  All others will be 23 
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submitted to a grading committee consisting of two members appointed by the Union and two 1 

by UTA, none of whom shall be officers of the Union or persons involved in the investigation, 2 

grading or discipline in connection with the accident.  Initially, one representative for each 3 

party shall be appointed for a one year term and the other for a two year term.  Thereafter, each 4 

representative shall serve for two years after appointment and may be re-appointed for any 5 

number of successive terms.  Upon nomination for appointment or re-appointment, the other 6 

party may exercise up to two challenges for each appointment.  Any name which has been 7 

challenged shall be withdrawn and not re-submitted for another opening for a minimum of 8 

three years.  Mid-term vacancies shall be filled by the appointing party for the remainder of 9 

the term, such appointments also being subject to the two challenges.  A fifth outside member 10 

chosen by these four shall also be designated to resolve cases not resolved by the four by 11 

majority vote.  All grading of any accidents shall be by secret ballot, without revealing ballot 12 

results.  The decision of the committee is final and binding.  If UTA or the Union discovers 13 

new evidence that was not available at the time of the grading, then either party may request 14 

to have the accident re-reviewed.  The grading committee will determine if there is in fact new 15 

evidence that was not available at the time of the first review.  If there is such new, previously 16 

unavailable evidence, then the accident shall be submitted to the grading committee for re-17 

review on the basis of the new evidence. 18 

ARTICLE 30:  BULLETIN BOARDS 19 

UTA will erect in all operators' rooms, Maintenance and Parts areas of all divisions 20 

glass encased bulletin boards with locks and keys, which shall be given to the authorized Union 21 

officer.  These boards may be used by the Union for posting all notices and literature approved 22 

by the Union and not derogatory or injurious in any way to the interests of UTA.  The number 23 
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and location of such bulletin boards shall be decided by UTA and the Union.  Union bulletin 1 

boards shall be confined to Union business. 2 

ARTICLE 31:  PENSION 3 

Eligible employees’ pension benefits shall be based upon their respective years of 4 

service and their corresponding average annual wages for their highest five consecutive years.  5 

The multiplier for each year of service shall be 2%.  The maximum benefit available at normal 6 

retirement date is 75% of the average annual wages for the employee’s highest five consecutive 7 

years.  Normal retirement date shall mean the date the participant reaches age 65 and completes 8 

five years of service in the pension plan or at any age and completed 37.5 years of service in 9 

the pension plan.  Employees being paid by the Union for Union business shall have that pay 10 

count towards their highest five consecutive years calculation.  Retirement prior to the normal 11 

retirement date will be considered an early retirement and will result in a lower benefit of 5% 12 

per year based on the participant’s age at the time of retirement, except when a participant 13 

completes 37.5 years of service in the pension plan.  Employees shall not be allowed to elect 14 

an early retirement benefit prior to age 55.  UTA and the Union shall each have the same 15 

number of representatives on the pension Board of Trustees (not counting members of the UTA 16 

Board of Trustees).     17 

 UTA shall provide a deferred compensation plan as provided for in Section 457 of the 18 

Internal Revenue Code on terms equal to those set forth in the UTA Administrative Employee's 19 

Section 457 plan in effect at time of plan commencement.   20 

ARTICLE 32:  NOTIFICATION 21 

For the purpose of interpreting notification requirements outlined in this Agreement, 22 

notification will be considered to have been made on the fifth calendar day following mailing 23 
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of the notification, or on the date a fax or electronic mail is received and verified sent by 1 

confirmation, or upon personal delivery of the notification, whichever is earlier.  For such 2 

mailings, postage stamps and/or certified mail (rather than postage meters) shall be used.  A 3 

fax or electronic mail sent after 5:00 p.m. shall be deemed received as of the next regular 4 

business day. 5 

 6 

SECTION II:  OPERATORS 7 

ARTICLE 33:  APPEARANCE AND UNIFORMS 8 

While on duty, operators shall present a clean and neat appearance, wearing the proper 9 

uniform as determined by UTA.  Within one month of ratification of the current contract, shorts 10 

and lighter clothing will be made available for Operators to purchase as part of their uniforms. 11 

A committee consisting of two representatives each, appointed by UTA and the Union shall 12 

serve in an advisory capacity with respect to uniforms.  After each employee reaches the 13 

anniversary of his or her employment, and each year thereafter on such anniversary date, UTA 14 

will award to the employee dollars $ 350.00 uniform vendor credit.  Operators shall have the 15 

ability to carry over any unused portion of the uniform allowance to the following year; with 16 

a maximum accrual of two times the annual allowance.  Belts and shoes shall be included in 17 

uniform articles.  UTA will replace any uniform article which is ruined on the job due to 18 

circumstances beyond the control of the operator. UTA will pay for any required embroidery 19 

on the front of the uniform. 20 

ARTICLE 34:  OPERATOR RUNS, WORK DAYS, DAYS OFF 21 

A regularly assigned run is a day's work selected by an operator according to seniority 22 

and assigned to the operator for a period of time or until the next selection of regular runs.  23 
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Except Extra-Board (including Part-Time Extra-Board Operators), worker service, Flextrans 1 

and community based operators, all operators will be considered Regular Operators and will 2 

work under Regular Operator conditions.  Vanpool operators who are not employees of UTA 3 

are not covered by this Agreement.  Any Regular Operator permanently displaced from an 4 

assigned run because of no fault of the operator shall choose another assignment held by an 5 

operator with less seniority and shall be given the chosen assignment after giving 24 hours 6 

written notice to the dispatcher.   7 

There shall be two intra-divisional bids during each calendar year and one other system-8 

wide bid.  The Change Days resulting from these bids will occur in the months of November 9 

or December, and in the months of March or April, and in the months of July or August of 10 

each year.  For the purpose of interpreting this Article, divisions will mean Ogden, Salt Lake 11 

and Timpanogos.  As determined by UTA, one of the bids will be system-wide and either or 12 

both of the intra-divisional bids referenced above, may instead be bid as a system-wide bid. 13 

To the extent that limits on the size of the Extra-Board permit, any Regular Operator 14 

who is faced with changing divisions due to other operators exercising their seniority may 15 

instead choose to remain in his or her division by bumping into and working under the Extra-16 

Board conditions as outlined in Article 42.  To accommodate this bumping, UTA may expand 17 

the Extra-Board limits in each division by four operators. 18 

The effective Change Days may be changed by mutual consent of UTA and the Union. 19 

Regular runs shall include not less than 40 hours of pay per week and not less than eight hours 20 

pay per day.  Operators are not guaranteed 40 hours pay if they do not work their assignment 21 

for any reason or if they bid new work and have a transition week with less than 40 hours work.  22 

Any Regular Operator who bids a new regular run and as a result of that bid would have a 23 
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transition week with less than hours paid time will upon request be given additional straight 1 

time work by the dispatcher to total 40 hours of pay.  2 

Regular Operators shall be entitled to at least two days off each week, consecutive 3 

where practical.  The operator shall have at least eight hours off duty before being required to 4 

accept the next day's work. 5 

In the course of their work day, Operators may use any layover time in excess of 6 

recovery time to attend to personal needs. Upon arrival at the end of line (EOL), Operators 7 

must allow passengers to board the vehicles and be responsive to all service needs. An Operator 8 

may leave the area of the vehicle to attend to personal needs. 9 

ARTICLE 35:  OPERATOR RUN SELECTION 10 

Regular schedules and shifts subject to choice shall be posted for ten days, and may be 11 

temporarily assigned during such posting.  The “Snow Routing Detour” maps for all Change 12 

Days will be included in the regular schedules and shifts that will be subject to choice for that 13 

Change Day.  All Detours sheets and Snow Routing Detour maps will always be included in 14 

the Operators’ block bags.  The Authority reserves the right to change “snow routing” if the 15 

routing is no longer safe due to road conditions.  The Union shall be provided with a copy of 16 

the schedules and shifts.  Each operator’s time for bidding shall be scheduled at the time of run 17 

posting. 18 

A member of the Union Committee shall assist UTA in conducting all sign-ups and 19 

shall be paid for all time spent in performing this service at the straight-time hourly rate of pay. 20 

All vacancies and/or new runs will be bid on a seniority basis, with controlled division 21 

days off as posted by UTA.  Management shall meet and confer with the Union prior to each 22 

Change Day regarding Saturday and Sunday days off for Regular Operators.     23 
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Operators who change divisions and bid a regular run, shall qualify before the Change 1 

Day at their own expense and time. 2 

 Vacant or new regular runs shall be filled between Change Days on a seniority basis 3 

within each division and will be posted for 72 hours within each division.    A Regular Operator 4 

who bids down to successfully fill an open run created between Change Days, will not be 5 

eligible to bid on other openings until the next scheduled Change Day.  A successful bidder 6 

will not be allowed to sign back on to his or her original run until the next General Choice Day.  7 

It will be UTA's responsibility to notify operators of their successful bid.  Vacant or new 8 

Regular Operator positions will be posted in all business units and awarded to the most senior 9 

Extra-Board Operator who bids.  10 

On General Choice Days, operators shall have not more than ten minutes to choose 11 

their run, starting when it becomes the operator's turn to choose. 12 

After the ten minutes, the next operator in seniority will choose around.  Bids for runs 13 

will be conducted in a location set by UTA.  The percentage of operators to bid to be mutually 14 

agreed upon by the Union and UTA. 15 

A bulletin may be posted designating the time, the place and the operators who must 16 

be present for bidding. UTA will arrange to relieve drivers who are working at the time they 17 

are required to place their bid. 18 

There shall be no bumping of shifts during the two weeks prior to the beginning of the 19 

effective Change Day bid and until one week after Change Day. 20 

UTA will allow Regular Operators to bid back to the Extra-Board during any regular 21 

Change Day.  During the time on the Extra-Board, the Operator will work under all Extra-22 

Board conditions outlined in Article 42.  The Operator may bid back onto a regular route during 23 
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a Change Day, and may not bump any regular operator back to the Extra-Board. 1 

Operators on vacation, leave, or Personal Time when bid days occur shall leave a list 2 

of preference choices with their Union Representative, ten or more, depending on their 3 

seniority, from which assignment will be made.  Operators who fail to furnish a valid choice 4 

will be assigned a run to conform as near as possible to the hours of work and days off that the 5 

operator is presently running. 6 

When operators are choosing vacation relief or day-off relief runs, they will be allowed 7 

not more than 25 minutes at the choose board.  If an operator bids a new run between Change 8 

Days, then the vacation relief operator who bid to relieve such operator shall work that new 9 

run. 10 

Selection of runs during an emergency sign-up shall commence not later than seven 11 

days prior to the date the run selection becomes effective and all bidding shall be completed 12 

within five days.  Selection of runs shall be on a seniority basis, and may be temporarily 13 

assigned during such posting. 14 

  When it is an employee's turn to bid at the sign-up, the employee shall be required to 15 

select an assignment from the selections open to them. 16 

If too much time is shown by typographical error or error in arithmetic, or run breakup 17 

sheets, that run shall immediately be corrected and only the correct time paid from the date of 18 

correction. 19 

UTA may make other changes in a run of up to a net difference of 15 minutes without 20 

being required to have the run re-posted and re-bid and without the operator being considered 21 

displaced.  UTA shall pay the greater of the original time of the run or the adjusted run time. 22 

Only Flextrans, community based operators, worker service operators (whose duties 23 

64



40 

are described in the Agreement), Regular Operators, and Extra-Board Operators (including 1 

Part-Time Extra-Board Operators) shall operate a bus in service except to get a bus to a place 2 

of safety or the next point of reasonable accommodation for the passengers on board, or in the 3 

case of incapacitation of the driver, where waiting for another driver would endanger the 4 

passengers or equipment, or cause the passengers an unreasonable delay.  Nothing in this 5 

Agreement shall preclude UTA from operating or assisting in the formation of carpools and 6 

vanpools under Utah law or from leasing vans to individuals or other employers interested in 7 

forming vanpools, carpools or other ridesharing methods of transportation.  Such ridesharing 8 

shall not decrease the number of regular service operators or runs, nor be used to pick up 9 

regular service passengers at UTA bus stops. 10 

ARTICLE 36:  SPLIT RUNS 11 

If regularly assigned runs are split three ways, the shortest time interval between splits 12 

shall be paid for at straight-time rates for all operators.  No runs will have more than a 3-way 13 

split, and the ATU Reps and Planners will work to limit the number of 3-way splits during the 14 

Run Cut/Blocking processes. If an Extra-Board or Flextrans Operator is assigned work during 15 

one work day that consists of three or more individual pieces of work, only the longest time 16 

interval between splits will be unpaid.  All additional, shorter time intervals between splits will 17 

be paid at one-half times the operator’s regular hourly rate of pay. 18 

ARTICLE 37:  PREPARATORY AND DISTANCE ALLOWANCE 19 

Operators performing platform work will be paid time for any pre-trip inspections 20 

and/or post-trip inspections. This time will be built into the Operators run.  21 

 If at any time during the course of an operator’s work day, any work assignment ends 22 

at a point greater than three-tenths of one mile from where it begins, that operator will be paid 23 
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an allowance of $6.00 per day.  Effective August 2020 Change Day, distance allowance will 1 

be $7.00per day.  Effective August 2021 Change Day, distance allowance will be $8.00 per 2 

day. This allowance is meant to include reimbursement for added travel expense incurred.  This 3 

provision excludes distances traveled on the property of UTA. UTA will provide shuttle 4 

service to minimize operator travel time. 5 

ARTICLE 38:  OVERTIME FOR REGULAR OPERATORS 6 

Regular Operators shall be paid at one and one-half times their regular straight-time 7 

rate for all work performed before or after their regular run, provided the entire scheduled run 8 

is worked. Paid time not worked, such as holidays, vacation, sick leave, and Personal Time 9 

shall not be considered time worked for overtime calculations.  On a week where a holiday 10 

occurs and an Operator dosen’t work the holiday, and the Operarator works their regular bid 11 

work for the remainder of the week and does not take any other time off, such operator will 12 

receive overtime pay for any hours worked over 8 (for a five-day work schedule) and any hours 13 

worked over 10 (for a four-day work schedule) at one and one-half times their regular straight 14 

time rate. 15 

Regular Operators shall be paid at one and one-half times their regular straight-time 16 

hourly rate for all work performed on their regular scheduled day off.  For the purpose of 17 

interpreting this Article, operators who have worked part of a shift, and have been properly 18 

excused from the remainder, or operators who are off on official business for UTA or for the 19 

Union, shall be considered to have worked their assignment for that day. 20 

Regular Operators shall be paid at one and one-half times their regular straight-time 21 

rate for all work performed in excess of a 12.5 hour spread. 22 

UTA may post overtime trippers for Regular Operators to bid in addition to their 23 
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regular runs; otherwise, overtime for Regular Operators will be assigned on a first-come-first-1 

serve basis, or an operator can notify the dispatcher of availability for that day. 2 

Any operator failing to be relieved shall not be required, without the operator's consent, 3 

to work more than one and one-half hours before being relieved.  If UTA requires more than 4 

one and one-half hours of work, and the operator agrees to more than one and one-half hours 5 

of extra work a minimum of two hours work or pay for two hours shall be provided. 6 

ARTICLE 39:  MINIMUM PAY FOR EXTRA WORK 7 

Any Regular Operator having worked a regular run and performing extra work before 8 

or after a regular run or being called for extra work during the interim of two periods of a 9 

regular run shall be paid one and one-half times their regular straight-time rate for such extra 10 

work with a minimum of two hours time. 11 

Any Regular Operator called for extra work not otherwise herein outlined, shall be paid 12 

time and one-half, with a minimum of two work hours.  Any Extra-Board or Flextrans Extra-13 

Board Operator who is called to work and who is released without receiving an assignment 14 

shall be paid two hours pay. 15 

Operators, after having worked a regular run and being called for special work, will be 16 

allowed 30 minutes for meals before such work, if possible; if not, they will be allowed 30 17 

minutes time after four  hours of such work.  Special work is defined as any work not a regular 18 

run or regular tripper. 19 

If, through no fault of the operator, a Regular Operator is temporarily displaced from 20 

his or her assigned run, the operator shall be paid eight hours or the amount of that regular run, 21 

provided that the Regular Operator relieve that assignment as soon as possible and that any 22 

operator temporarily assigned to that work report his or her availability immediately to the 23 
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dispatcher.  If the operator is not able to reassume his or her regular assignment, then such 1 

operator shall immediately report his or her availability to the dispatcher and accept such 2 

assignment for that day as is made by the dispatcher.  Acts of God, war, earthquake and civil 3 

commotion shall relieve UTA from liability under this section. 4 

ARTICLE 40:  STUDENT INSTRUCTION PAY 5 

Operators assigned to train and instruct one or more student operators or to retrain other 6 

operators, shall be paid $2.50 per hour for Operator Instructors and $2.00 per hour for Line 7 

Platform Instructors in addition to regular pay during such training time.   8 

ARTICLE 41:  FELONIOUS ASSAULT INSURANCE 9 

UTA shall provide Felonious Assault Insurance at a cost not to exceed $3.60 per year 10 

per bargaining unit employee  The insurance coverage under this Article shall be $100,000.00. 11 

ARTICLE 42:  EXTRA-BOARD AND FLEXTRANS 12 

A. Extra-Board. 13 

UTA may create Extra-Board positions to be assigned at UTA's discretion. The number 14 

of such positions (not including Part-Time Extra-Board Operators) shall not exceed 30% of 15 

the number of Regular Operators.  UTA shall have until the next Change Day to make any 16 

reductions in the number of Extra-Board Operators.   17 

Extra-Board Operators shall be entitled to select, by seniority, work assignment 18 

windows for periods of time as established by UTA.  Specific work assignments within the 19 

window will be made at UTA’s discretion.  The windows and days off will be posted no less 20 

than four days prior to the start of the Extra Board work assignment windows selection. If for 21 

unforeseen reasons UTA cannot meet the four day minimum, UTA and ATU will meet to 22 

adjust the timeline. A member of the Union Committee shall assist UTA in conducting all work 23 
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assignment windows selections and shall be paid for all time spent in performing this service 1 

at the straight time hourly rate of pay. Extra-Board Operators will receive a minimum of 80 2 

hours pay per pay period and receive two days off per week.  All Extra-Board Operators’ work 3 

assignments shall be at least two hours of paid time.  Extra-Board Operators shall be paid at 4 

one and one-half times their regular straight-time rate for all work performed outside of their 5 

work assignment window or on their scheduled day off.   6 

Extra-Board Operators shall work all assignments offered on their regularly scheduled 7 

workdays.  Any Extra-Board Operator who fails to complete, or otherwise misses an 8 

assignment due to his or her own fault, waives the minimum hours pay for that pay period. 9 

All Extra-Board operators must check the assignment posting daily.  Operators who 10 

have not received an assignment by 5:00 p.m. for the following day's work must contact the 11 

dispatcher by 6:00 p.m.  Failure to do so will waive the minimum hours pay requirement for 12 

that pay period.  This does not limit UTA's right to change assignments at its discretion. 13 

When UTA fills a vacancy or creates a new Regular Operator position, preference shall 14 

first be given to present Extra-Board Operators who bid for the opening. The bid will be 15 

awarded to the bidder with the earliest date of hire.  In the event of layoffs, Regular Operators 16 

shall, by seniority, have the option of bumping into the Extra-Board category.  Any Regular 17 

Operator so doing shall retain his or her seniority and shall work under the Extra-Board 18 

working conditions set forth in this Article. Regular Operators moving into the Extra-Board 19 

may increase the allowable number of positions above the specified 30%. 20 

Except in emergency situations, overtime shall be assigned by division on a first-come-21 

first-serve basis with priority being given to Extra-Board Operators who are present at the 22 

division.  UTA may give priority for overtime to Extra-Board Operators who have not yet met 23 
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their minimum guarantee. In emergency situations mandatory overtime shall be assigned 1 

within each Business Unit by reverse order of operations seniority. 2 

If through no fault of the operator, an Extra-Board Operator is displaced from his or 3 

her assigned work, that operator shall be guaranteed no less than the assigned number of hours 4 

for that day, provided that such operator reports his or her availability to the dispatcher and 5 

shall accept such assignment as is made by the dispatcher. 6 

For the purpose of interpreting this Article, "assigned at UTA's discretion" means that 7 

UTA, without restriction, may assign an employee to any work at any location, at any time, on 8 

a regular or irregular basis for any duration; or may assign no work.   9 

B. Worker Service Operators and Community Based Operators. 10 

This Article shall not be construed to limit or restrict UTA's right to hire 50 worker 11 

service operators (including exemption from bidding procedures).  Worker service operators 12 

shall be in addition to the Extra-Board limitation set forth above.  Worker service operators 13 

shall not be entitled to any benefits other than wages for hours actually worked and shall work 14 

only worker service as defined herein.  "Worker service" shall mean a piece of work where 15 

UTA's equipment is operated by a person who is also an employee of another firm at a specific 16 

employment center who only picks up and transports passengers to their work place, at that 17 

center, parks the equipment there, and then at the end of the work shift, returns and only drops 18 

off the passengers.  This definition is meant to describe the worker service practice which 19 

currently exists.   20 

UTA may hire up to 50 community based operators.  Community based operators shall 21 

mean those operators used for service currently or previously performed by non-UTA carriers 22 

to provide Hotel/Airport shuttle service.  Community based operators shall not be entitled to 23 
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any benefits other than uniform vendor credit, bus passes and wages for hours actually worked. 1 

C. Flextrans. 2 

1. Flextrans Operation. 3 

If UTA chooses to operate, with its employees, a transportation service for persons with 4 

disabilities, it may create Flextrans Operator positions.  These operators will be paid at the rate 5 

established in Article 24 of this Agreement and will be part of the bargaining unit.  This service 6 

is designed to provide service only for persons with disabilities, their attendants and 7 

companions.  These operators shall not be assigned to any regular, fixed route or non-disabled 8 

service.   Any fixed route Regular or Extra-Board Operator temporarily assigned to work this 9 

service shall receive pay at their regular rate and applicable benefits. 10 

2. Flextrans Regular Operators. 11 

Sixty percent of all Flextrans Operators will be able to select shifts on the basis of their 12 

seniority, and will be titled Flextrans Regular Operators.  Flextrans Regular Operators in that 13 

60% will be assigned runs that include not less than 40 hours of pay per week.  However, such 14 

operators are not guaranteed 40 hours pay if they do not work their assignment for any reason 15 

or if they bid new work and have a transition week with less than 40 hours work.  Any Flextrans 16 

Regular Operator who bids a new regular run and as a result of that bid would have a transition 17 

week with less than 40 hours paid time will upon request be given additional straight time work 18 

by the dispatcher to total 40 hours of pay.   19 

Flextrans Regular Operators shall be entitled to at least two days off each week.  The 20 

Flextrans Regular Operator shall have at least eight hours off duty before being required to 21 

accept the next day's work.  22 

Flextrans Regular Operators shall be entitled to select runs at least three times per 23 
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calendar year. The Change Days resulting from these bids will be determined by UTA  but 1 

must be no less than three months apart from another Change Day.  UTA will provide to 2 

Flextrans Regular Operators reasonable notice of the next Change Day. 3 

Prior to scheduled Change Days, Flextrans runs shall be posted for ten days, and may 4 

be temporarily assigned during such posting.  The Union shall be provided with a copy of the 5 

schedules and shifts.  Each Flextrans Regular Operator’s time for bidding shall be scheduled 6 

at the time of Flextrans run posting.  A member of the Union Committee shall assist UTA in 7 

conducting all sign-ups and shall be paid for all time spent in performing this service at the 8 

straight-time hourly rate of pay.  All runs will be bid on a seniority basis.   Days off shall be 9 

included as part of each run, as determined by UTA.  10 

Vacant or new runs shall be filled between Change Days on a seniority basis by 11 

Flextrans Regular Operators who bid for the open Flextrans runs.  Open runs shall be posted 12 

for 72 hours.    A Flextrans Regular Operator who bids down to successfully fill an open run 13 

created between Change Days will not be eligible to bid on other openings until the next 14 

scheduled General Choice Day.  A successful bidder will not be allowed to sign back on to his 15 

or her original run until the next Change Day.  It will be UTA's responsibility to notify 16 

operators of their successful bid.  Vacant or new Flextrans Regular Operator positions will be 17 

posted and awarded to the most senior Flextrans Extra-Board or Flextrans Interim-Board 18 

Operator who bids.  19 

On General Choice Days, Flextrans Regular Operators shall have not more than ten 20 

minutes to choose their run, starting when it becomes the operator's turn to choose.  After the 21 

ten minutes, the next operator in seniority will choose around.  Bids for runs will be conducted 22 

in a location set by UTA.  23 

72



48 

There shall be no bumping of shifts during the two weeks prior to the effective Change 1 

Day bid and until one week after Change Day. 2 

Flextrans Regular Operators on vacation, leave or Personal Time when bid days occur 3 

shall leave a list of preference choices with their Union Representative, ten or more, depending 4 

on their seniority, from which assignment will be made.  Flextrans Regular Operators who fail 5 

to furnish a valid choice will be assigned a run to conform as near as possible to the hours of 6 

work and days off that the Flextrans Regular Operator is presently running. 7 

When Flextrans Regular Operators are choosing vacation relief or day-off relief runs, 8 

they will be allowed not more than 25 minutes at the choose board.  If a Flextrans Regular 9 

Operator bids a new run between Change Days, then the vacation relief Flextrans Regular 10 

Operator who bids to relieve such operator shall work that new run. 11 

Selection of runs during an emergency sign-up shall commence not later than seven 12 

days prior to the date the run selection becomes effective and all bidding shall be completed 13 

within five days.  Selection of runs shall be on a seniority basis, and may be temporarily 14 

assigned during such posting. 15 

When it is an employee's turn to bid at the sign-up, the employee shall be required to 16 

select an assignment from the selections open to the employee. 17 

             If too much time is shown by typographical error or error in arithmetic, or run breakup 18 

sheets, that run shall immediately be corrected and only the correct time paid from the date of 19 

correction.  UTA may make other changes in Flextrans Regular Operator’s daily work of up 20 

to a net difference of 20 minutes without being required to have the run re-posted and re-bid.  21 

UTA shall pay the greater of the original time of the run or the adjusted run time. 22 

Flextrans Regular Operators shall be paid at one and one-half times their regular 23 
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straight-time rate for all work performed before or after their run, provided the entire scheduled 1 

run is worked.  Paid time not worked, such as holidays, vacation, sick leave, and Personal 2 

Time, shall not be considered time worked for overtime calculations. 3 

Any Flextrans Regular Operator having worked a run and performing extra work before 4 

or after a run or being called for extra work during the interim of two periods of a run shall be 5 

paid one and one-half times the operator’s regular straight-time rate for such extra work with 6 

a minimum of two hours pay.   7 

3. Flextrans Interim-Board Operators. 8 

UTA will create Flextrans Interim-Board positions equal to at least 10% of the total 9 

number of Flextrans Operators.  The preceding Section C.2 will apply to Interim-Board 10 

Operators, except that Interim-Board Operators’ work is subject to change.  UTA may adjust 11 

the time and days of Interim-Board Operators’ schedules as necessary, but the Interim-Board 12 

Operators will maintain 40 hours pay per week and a five-day workweek. 13 

4. Flextrans Extra-Board. 14 

UTA may create Flextrans Extra-Board Operator positions equal to no more than 30%  15 

of the total number of Flextrans Operators (not including Part-Time Extra-Board Operators).  16 

Those operators will work under the Extra-Board working conditions set forth in Section A of 17 

this Article. 18 

5. Vacation.   19 

Vacation weeks for Flextrans Operators shall be posted for bid by all Flextrans 20 

Operators by seniority.   Flextrans Regular Operator pay for each week of vacation due shall 21 

be computed on the basis of weekly hours regularly scheduled for the operator at the time of 22 

vacation.  For Flextrans Interim-Board Operators, Flextrans Extra-Board Operators, and 23 
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Flextrans vacation relief operators, vacation shall be paid at 40 hours per week. 1 

D.  Part-Time Extra-Board Operators. 2 

UTA may create Part-Time Extra-Board Operators in Fixed Route and Flextrans (“Part-3 

Time Operators”), so long as the number of Part-Time Operators does not exceed 15% of the 4 

total number of Regular Operators.  Part-Time Operators shall work all assignments offered.  5 

Part-Time Operators may not work more than 25 hours per week. Part-Time Operators will be 6 

assigned at UTA’s discretion. 7 

All Part-Time Operators must check the assignment posting daily.  Operators who have 8 

not received an assignment by 5:00 p.m. for the following day's work must contact the 9 

dispatcher by 6:00 p.m.   This does not limit UTA's right to change assignments at its 10 

discretion. 11 

Part-Time Operators may qualify for an annual transit pass pursuant to Article 23, 12 

deferred compensation plan benefits as provided for in Section 457 of the Internal Revenue 13 

Code pursuant to Article 31, a partial uniform vendor credit pursuant to Article 33.  Part-Time 14 

Operators who work eight or more hours per week will receive educational assistance benefits 15 

pursuant to Article 23. 16 

Part-Time Operators will not be eligible for vacation or holiday pay, Personal Time or 17 

any other type of leave.  Part-Time Operators are also ineligible to accrue pension benefits.   18 

Part-Time Operators will not accrue operations department seniority but will accrue operations 19 

seniority only within the classification of Part-Time.    20 

For the purpose of interpreting this Article, "assigned at UTA's discretion" means that 21 

UTA, without restriction, may assign an employee to any work at any location, at any time, on 22 

a regular or irregular basis for any duration; or may assign no work.  For the duration of this 23 
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Agreement, UTA will not hire any Part-Time Operators in the Rail Services Division 1 

(including FrontRunner and TRAX). 2 

E. Movement from Full-Time to Part-Time Operator Status. 3 

 Any employee who elects to retire from UTA with Full-Time status and then return to 4 

UTA with Part-Time status must first retire, thus terminating their employment with UTA.  5 

Employees who do not retire from UTA, but elect to move from Full-Time status to Part-Time 6 

status will have any accrued Personal Time, serious illness time, vacation, retirement benefits, 7 

and seniority frozen during the duration of their Part-Time status.  In the event UTA is 8 

accepting external applications for Part-Time Extra-Board Operators, current Full-Time 9 

Operators may apply for the position. Full-Time Operators who apply for a Part-Time Extra-10 

Board position will be hired before any outside applicants. All terms and conditions of Section 11 

D of this Article are applicable.  12 

 Any employee who elects to return to Full-Time status from Part-Time status must first 13 

apply for a Full-Time Operator position. Operators will be placed on the Extra-Board until the 14 

next Change Day, where he or she may exercise their seniority. Any Operator returning to Full-15 

Time status will begin accruing Full-Time Operations seniority and have any previously 16 

accrued frozen Personal Time, serious illness time, vacation, retirement benefits, and seniority 17 

restored on their go-to-work date.  18 

ARTICLE 43:  OPERATOR MISS-OUTS 19 

A miss-out is defined to be: 20 

(a) Each failure of any  operator to report for duty at the proper place at the 21 

time the operator's assigned duties are scheduled to start and, 22 

(b) Each failure of any operator to report either personally or by telephone 23 
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at the time designated by the dispatcher after having missed-out. 1 

  UTA will allow five (5) minutes leeway for all miss-outs at the counter. 2 

When an operator misses out, the supervisor or dispatcher may or may not schedule the 3 

operator to work. Operators who are not assigned forfeit the pay for their missed run or 4 

assignment. 5 

This article shall not be construed so as to limit or restrict in any manner the right of 6 

UTA to discharge an operator for excessive miss-outs. 7 

An operator who does not report in person or by telephone within three hours of any 8 

miss-out shall be considered A.W.O.L., and subject to any of the penalties specified in this 9 

article. 10 

Any operator missing a run or work assignment while en route to work by the coach 11 

being five or more minutes late on its schedule, shall be permitted to take the run on its return 12 

trip and shall be paid for the full time specified in the run or work assignment, provided the 13 

dispatcher is immediately notified of the operator being late and is furnished a detailed report 14 

of the incident and the cause of the delay. 15 

The penalties for miss-outs shall be as follows: 16 

 OPERATORS: 17 

For each miss-out, the operator involved shall lose the run and pay for the day the miss-18 

out occurred. 19 

Any operator reporting sick must advise the dispatcher of such sickness one hour prior 20 

to the time the assigned duties are scheduled to start and not later than 5:00 a.m., if the sickness 21 

occurs during the night.  Failure to do so shall be considered a miss-out. 22 

ARTICLE 44:  TOILET FACILITIES 23 
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UTA will work with the designated Union Representatives to ensure there is at least 1 

(1) approved UTA restroom within a block of the Operators’ EOL/Recovery time on at least 2 

one end of the Operators’ route(s) with adequate time computed into their EOL/Recovery time 3 

to use this restroom without affecting their scheduled EOL/Recovery time. UTA agrees to 4 

provide restroom facilities at all UTA-owned properties. UTA will ensure company restrooms 5 

are properly equipped and sanitary. 6 

UTA will endeavor to design routes with a UTA approved restroom located at EOL 7 

locations, and include adequate recover time during the EOL. If designated routes have 60 8 

continuous minutes of driving time before reaching a scheduled EOL/Recovery locations, 9 

UTA will endeavor to include reasonable time for restroom stops in the route. 10 

The designated Union Representatives and UTA will ensure this criteria is met during 11 

the Run Cut/Blocking processes. If during a Change Day a route is reported as to having 12 

problems meeting this criteria, the designated Union Representatives and UTA will ride that 13 

route and begin working to resolve the reported problem during the Change Day if possible. If 14 

they are unable to correct the issue during that Change Day, there will be changes made to 15 

ensure the problem is correct by the next upcoming Change Day. 16 

ARTICLE 45: TRANSFERS INTO TRAX AND FRONTRUNNER 17 

The following language applies to TRAX and FrontRunner Operators in their 18 

respective Rail classification. 19 

When permanent openings or regular runs become available, they will be posted for 20 

current Operators to bid on for 72 hours.  After all Operators have had an opportunity to select 21 

from open runs, the most senior operator on the Operator roster (as defined below) will have 22 

the opportunity to accept unfilled Operator positions, subject to completion of training.  Any 23 
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remaining positions will be Extra-Board positions unless all the current Operators on the Extra-1 

Board pass on a regular run.  If an Operator position is open during a Change Day, the most 2 

senior Operator on the Operator roster may exercise his or her seniority to bid a run, together 3 

with the current Operators.   4 

Employees may bid for positions on the Operator roster when openings are offered so 5 

that UTA may maintain an adequate number of trained operators on the Operator roster.   6 

Operator Trainee applicants will be selected with preference given to those with Operations 7 

seniority.  Operator Trainee Applicants must pass a pre-qualification examination as 8 

determined by UTA in order to be eligible to enter training.  If there are no eligible bidders 9 

with operations seniority, preference will be given to the applicant with the highest 10 

Maintenance or Parts seniority who pass the pre-qualification examination.  Operator Trainees 11 

will receive training to be provided by UTA.  During such training, each Operator Trainee will 12 

continue to be compensated at a rate equivalent to his or her respective pay immediately prior 13 

to accepting the position.  14 

 Operator Trainees who successfully complete training will be placed on the Operator 15 

roster.  Only those on the Operator roster will be allowed to fill vacant Operator positions.  The 16 

Operator positions will be filled by the operators on the Operator roster according to operations 17 

seniority.   New Operators will be required to complete a 90 calendar day probationary period.  18 

An Operator Trainee on the Operator roster who declines a position as an Operator will be 19 

removed from the roster, and may return only by bidding back to the roster during another 20 

bidding opportunity. 21 

Any Operator Trainee who fails or withdraws from training, or who completes training 22 

and does not accept a run, two times within that classification  shall be prohibited from bidding 23 
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on any subsequent Operator positions  for a period no longer than ten (10) years from the date 1 

of the last  fail, withdraw from training, or the last refusal of a run.  Operator Trainees on the 2 

Operator roster will continue to work in their prior positions until accepting a position as an 3 

Operator.  Operator Trainees on the Operator roster may be temporarily assigned, according to 4 

a rotating schedule, to work as Operators, to staff special needs, and to maintain their skills 5 

and knowledge.  Operator Trainees who decline positions as Operators will continue to work 6 

in their prior positions after removal from the Operator roster. 7 

ARTICLE 46: TRAX AND FRONTRUNNER CHANGE DAYS 8 

There shall be three TRAX and FrontRunner Change Days each calendar year.  The 9 

Change Days resulting from these bids will occur in the months of November or December, 10 

and in the months of March or April, and in the months of July or August of each year.  There 11 

shall be no bumping of shifts during the two weeks prior to the beginning of the effective 12 

Change Day bid and until one week after Change Day, Regular schedules and shifts subject to 13 

choice shall be posted for ten days and may be temporarily assigned during such posting.  The 14 

Union shall be provided with a copy of the schedules and shifts.  A member of the Union 15 

Committee shall assist UTA in conducting all sign-ups and shall be paid for all time spent in 16 

performing this service at the straight-time hourly rate of pay.  TRAX and FrontRunner 17 

Operators shall have not more than ten minutes to choose their run, starting when it becomes 18 

the operator’s turn to choose. 19 

UTA and the Union recognize that planned maintenance and repair (SGR) project are 20 

unavoidable and necessary. Both parties agree that SGR disruptions impact Operators and their 21 

bidded work, days off, and time off, and that those disruptions can and should be mitigated 22 

with advance notice. 23 
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UTA will notify the Union of all SGR projects as soon as they are known including 1 

location, planned dates, duration and all other information, and both sides will work together 2 

to eliminate or minimize any negative impacts these projects will have on the operators’  3 

regularly bidded work. 4 

Any rebidding necessary because of an SGR project will be planned and done at the 5 

regularly scheduled Change Day bids following the same bidding process associated with a 6 

regular Change Day bid. A change in bidded work as a result of an SGR project will not affect 7 

any Operator’s previously planned vacation or time off unless that Operator chooses to make 8 

that change. Operators who had plans that may be interrupted by a change in their days off as 9 

a result of an SGR project will notify Management of any conflicts caused by this and 10 

Management and the designated Union Representatives will work together to accommodate 11 

and minimize these negative impacts. If an SGR project results in a bidding of Operators’ 12 

work/days off (change in original bidded run) during a Change Day, affected Operator will 13 

receive displacement pay during the interruption. 14 

 15 

ARTICLE 47: TRAX AND FRONTRUNNER OPERATORS RETURNING 16 

TO FORMER OPERATIONS CLASSIFICATION 17 

The following language applies to TRAX and FrontRunner Operators in their 18 

respective Rail classification. 19 

A. TRAX and FrontRunner Operators Returning to Bus Operations. 20 

Bus Operators who accept positions as TRAX or FrontRunner Operators, and  complete 21 

a 90-day probationary period will have the opportunity to bid to bus once each year in 22 

conjunction with the November/December Change Day, provided that they declare their 23 
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intention to do so not later than October 11, by 11:59 PM. If there are not enough Operators 1 

and individuals on the Operator roster to operate the system, the Operator bidding to bus shall 2 

remain in their current classification until a replacement Operator is trained. 3 

B. FrontRunner Operators Returning to TRAX Operations. 4 

TRAX Operators who accept positions as FrontRunner Operators or a FrontRunner 5 

Operator Trainee, and complete a 90-day probationary period in FrontRunner will have the 6 

opportunity to bid to TRAX once each year in conjunction with the November/December 7 

Change Day, provided that they declare their intention to do so not later than October 11, by 8 

11:59 PM, If there are not enough FrontRunner Operators and individuals on the FrontRunner 9 

Operator roster to operate the FrontRunner system, the FrontRunner Operator bidding to 10 

TRAX shall remain in FrontRunner until a replacement FrontRunner Operator is trained.  11 

C. Returning to Former Operations Classification.  12 

Emergency requests to bid back to bus will be evaluated on a case-by-case basis.  If 13 

approved by the Union and UTA, the employee will work on the bus Extra-Board until the 14 

next Change Day. In the event a vacant or new regular run becomes available after the 15 

employee has returned to the bus Extra-Board, the employee may exercise their seniority to 16 

bid on that piece of work. 17 

An employee who accepts a position as an Operator or Operator Trainee, and who 18 

subsequently returns to his or her former position with UTA will be prohibited from bidding 19 

for a position on the Operator roster or accepting a position as an Operator Trainee for a period 20 

of three years from the date he or she leaves his or her position.   21 

If at any November/December Change Day 10% or more of the Operators bid back to 22 

their position, UTA and the Union may reevaluate and renegotiate the restrictions set forth in 23 
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this paragraph. 1 

ARTICLE 48: TRANSFER BETWEEN FLEXTRANS AND FIXED ROUTE 2 

When UTA is accepting external applications for a fixed route Extra-Board or Flextrans 3 

Extra-Board Operator position, any current operator may also apply for the position. A current 4 

operator who applies for a fixed route Extra-Board position or Flextrans Extra-Board position 5 

posted for a fixed period of time will be hired before any outside applicant for the same posting.  6 

A current operator who applies for a fixed route Extra-Board position or Flextrans Extra-Board 7 

position posted on an open-ended basis will be hired before any outside applicant who applies 8 

after the current operator.  A current operator who applies for an external posting for a fixed 9 

route Extra-Board position or Flextrans Extra-Board position will be awarded the extra-board 10 

position and may exercise seniority to bid on open work thereafter.  If the current operator 11 

requires a change in operations job classification (Flextrans or fixed route), then the operator 12 

will be awarded the position after successfully completing training, licensing, and any other 13 

certification requirements.  While in training, the operator will continue to receive pay at the 14 

operator’s current pay rate.    An operator bidding to change the operator’s job classification 15 

will retain and accumulate operations seniority.  If more than 90 days pass between the date 16 

the new position was awarded and the date the employee is placed in the new job, the operator 17 

will receive the greater of the new or current pay rate after 90 days pass. 18 

Any operator who transfers between a fixed route job classification and a Flextrans job 19 

classification, and then bids back to the operator’s former operations job classification, shall 20 

not be allowed to bid out of the former operations job classification for the next 24 months 21 

after the date the operator bids back to the operator’s former job classification.   22 

In the event that the receiving division is not able to accommodate the transferring 23 
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operator’s selected vacation, the operator will select from available vacation weeks (including 1 

any weeks that have become vacant), use vacation in single days, or carry vacation to the 2 

following year.  If ten or more operators change their operations job classification under this 3 

Article within one calendar year, then UTA and Union will renegotiate changes to this Article.    4 

 5 

SECTION III:  MAINTENANCE EMPLOYEES 6 

ARTICLE 49:  MAINTENANCE CRAFTS AND CLASSIFICATIONS 7 

A. CRAFTS & CLASSIFICATIONS AND SPECIALTY CLASSIFICATIONS 8 

The following six crafts and classification within each craft, and the following five 9 

specialty classifications shall be established in the Maintenance Department: 10 

Crafts & Classifications 11 

1.  Bus Technicians (Shop and Components) 12 

a) Journeyist Bus Technician 13 

b) A-Level Bus Technician 14 

c) Bus Technician Apprentice 15 

d) BusTechnician 16 

e) Transit Vehicle Technician (TVT) 17 

2. Body Shop 18 

a) Journeyist Body Shop Technician 19 

b) Body Shop A-Level Technician 20 

c) Body Shop Technician Apprentice 21 

d) Body Shop Technician 22 

e) Body Shop Helper 23 
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3. Facilities 1 

a) Journeyist Facilities Technician 2 

b) A-Level Facilities Technician 3 

c) Facilities Apprentice 4 

d) Facilities Equipment Repair Technician 5 

e) Facilities Helper 6 

4. Light Rail Electromechanic 7 

a) Journeyist Electromechanic 8 

b) A-Level Electromechanic 9 

c) Electromechanic Apprentice 10 

d) Electromechanic 11 

e) Electromechanic Helper 12 

5. Commuter Rail Technician 13 

a) Journeyist Commuter Rail Technician 14 

b) A-Level Commuter Rail Technician 15 

c) Commuter Rail Technician Apprentice 16 

d) Commuter Rail Technician  17 

e) Commuter Rail Technician Helper 18 

6. Line & Signal 19 

a) Journeyist Line & Signal Technician 20 

b) A-Level Line & Signal Technician 21 

c) Line & Signal Technician Apprentice 22 

d) Line & Signal Technician 23 
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e) Rail Maintenance Worker 1 

Specialty Classifications: 2 

1. Service Employee 3 

2. Shop Janitor 4 

3. Coach Cleaner 5 

4. Rail Service Employee 6 

5. Road Crew 7 

B. General Job Descriptions: 8 

JOURNEYIST: 9 

Appointment to this classification is limited to those individuals who have completed 10 

a bona fide apprenticeship or have had a minimum of four or more years equivalent experience 11 

and training.  Journeyists must have the ability, skill, knowledge, and proficiency with all tools 12 

to do any and all phases of the most complicated repair and rebuilding of components with 13 

little or no supervision or instruction, producing a quality and quantity of work which confirms 14 

outstanding abilities; capable of teaching and assisting employees of lesser skill; assists in the 15 

development of skills and in setting high standards of competence that encourage productive 16 

and responsible output by other employees;  qualified to do any and all work assigned to less 17 

skilled employees;  may be assigned any work. 18 

A-LEVEL MECHANIC/TECHNICIAN: 19 

An employee having not less than 95% of the capability of the journeyist, including at 20 

least three  or more years of all around experience and training; fully capable of performing 21 

complex and technical repair work on most components with little or no supervision or 22 

training; may require closer supervision on those parts of which not wholly familiar; may be a 23 
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highly skilled specialist in some particular phase of repair work; resulting in output well above 1 

that of a non-specialist; but lacking all around journeyist level ability, knowledge, training or 2 

experience.   3 

MECHANIC/TECHNICIAN: 4 

An employee capable of doing any and all repair work under general supervision; 5 

works with all hand and power tools; disassembles, repairs and reassembles parts, sub-6 

assemblies and components; does routine and repetitive assembly and repair such as electrical 7 

wiring, heating, inspection and general mechanical repair; generally works under closer 8 

supervision when assigned to more complex or less repetitive repair work; may be assigned 9 

more complex and difficult work as required by the flow of work or for training purposes prior 10 

to qualification for promotion to higher classification.  11 

HELPER/TVT: 12 

An employee assigned to do lesser skilled work or assigned to assist employees in a 13 

higher skill classification; works with hand and power tools as directed; may be assigned to do 14 

work requiring little or no training or experience or may be assigned to work directly with 15 

other employees of greater skill and knowledge in doing more complex work; performs lesser 16 

skilled duties or manual functions sometimes assigned to employees in higher skill 17 

classifications; generally works under closer supervision than employees of higher skilled 18 

classifications. 19 

Selection of Helpers/TVT: UTA will determine the number of Helper/TVT 20 

classification positions in each craft, division, and shift.  Maintenance Department employees 21 

may bid for Helper/TVT Level openings and will be awarded positions based on seniority 22 

provided they have met the minimum qualifications for the Helper/TVT position and are 23 
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subject to the 30-shift evaluation period set forth in Article 50 of this Agreement.    1 

SERVICE EMPLOYEE: 2 

Those fueling coaches, lubricating, changing tires or oil, and cleaning parts or grounds, 3 

or doing other types of service labor. 4 

 At least annually, UTA shall post all Service Employee shifts to be bid, by division, in 5 

order of seniority by Service Employees employed at the time of the bid.  Service Employees 6 

who bid shifts which include work assignments different from the work assignments they have 7 

previously been assigned may be required to demonstrate that they are qualified for the new 8 

work assignments.  If they are not qualified, they will be required to bid another shift with 9 

work assignments for which they are qualified. 10 

ARTICLE 50:  MAINTENANCE PROMOTIONS AND POSITION BIDDING 11 

At least annually, by craft, each maintenance division will conduct a shift bid by 12 

seniority, taking into consideration classifications. Facilities Maintenance and Line & Signal 13 

crafts will be exempt from an annual bid. UTA will post available shifts and days off at a 14 

minimum of 10 days before the scheduled bid. The bid will end no later than two weeks before 15 

implementation of the new shifts. When UTA fills a vacancy or creates a new maintenance 16 

job, preference shall first be given to present maintenance employees who bid for the opening.  17 

Maintenance Department employees may bid, and shall be assigned, division and shift 18 

openings within a craft and classification by seniority.  When openings or new positions occur, 19 

the opening shall be posted for at least 48 hours excluding Saturday and Sunday, with a copy 20 

of the posting given to the Union Representative in the Maintenance Department upon request.   21 

When UTA fills a vacated or new Facilities Maintenance or Parts position and shift, the 22 

position and shift opening shall be posted system wide for Facilities and Parts employees, 23 
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respectively.  1 

Position openings which are not filled through lateral transfers or by an employee who 2 

has completed the apprenticeship program, shall be filled through a selection process 3 

determined by UTA.  The selection process shall be designed to determine minimum 4 

qualifications.  The most senior employee meeting the minimum qualifications will be awarded 5 

the position.  Bids will be awarded only to persons who meet the minimum qualifications of 6 

the position involved.  When current UTA Maintenance Department employees are being 7 

considered, the Union may appoint an employee to attend the selection interview and to 8 

provide input to the selection decision.  The Union appointee shall be a current Maintenance 9 

Department employee, and whenever possible, shall be within the same craft and at the same 10 

classification or higher, as the opening.  The Union appointee will be paid by the Union.  If 11 

there are no qualified current Maintenance Department employees who bid for the opening, 12 

UTA may hire an outside applicant. 13 

Qualified employees selected to fill higher classifications shall be given a reasonable 14 

trial period of not to exceed 30 shifts worked during which time they may not bid out of the 15 

position, but may be returned to the former position without loss of seniority if not found 16 

satisfactory. 17 

ARTICLE 51:  MAINTENANCE HOURS OF WORK 18 

Eight or ten hours shall be a normal day of work in the maintenance department.  19 

Maintenance employees shall normally be entitled to at least two days off each week and 40 20 

hours of pay each week.  Days off shall be consecutive.  In the event a holiday falls on a 21 

maintenance or parts department employee's day off, the employee may elect to take another 22 

day off during the particular pay period involved.  Selection of such day off shall be with the 23 
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prior approval of the employee's supervisor.  This section does not guarantee any work, but 1 

prescribes a normal schedule. 2 

  UTA has full discretion to set the number of employees allowed off per day within 3 

various classifications and functional work teams by shift.  Anytime UTA modifies days off 4 

within various classifications and functional work teams by shift, UTA shall allow 5 

maintenance employees to bid their days off according to seniority. 6 

ARTICLE 52:  OVERTIME FOR MAINTENANCE 7 

All work performed in excess of eight hours per day for an eight hour shift or ten hours 8 

a day for a ten hour shift shall be paid time and one-half the regular straight-time rate.  Shift 9 

differential shall be part of the base rate when computing overtime. 10 

Maintenance employees shall be paid at one and one-half times their regular straight 11 

time hourly rate for all work required on their regular scheduled day off, unless by consent of 12 

the employee to make up a day lost or to trade days off. 13 

ARTICLE 53:  CALL-OUTS FOR MAINTENANCE 14 

Maintenance employees called to work before or after having performed their regularly 15 

assigned duties, where a time lapse occurs between such work and their regular shift, shall be 16 

paid a minimum of three hours at their regular straight time hourly rate, or the actual hours 17 

worked at an overtime rate, whichever is greater. 18 

Each mechanic who is required to carry a personal contact device on a holiday listed in 19 

the first sentence of Article 22 of this Agreement shall receive an additional allowance equal 20 

to three times the mechanic’s normal hourly rate.  If a mechanic is called in to work, such 21 

mechanic shall not receive this allowance for that day, but rather shall be compensated under 22 

the terms of the first paragraph of this Article.  When a call out is needed, the person carrying 23 
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the personal contact device will be notified by a phone call.  If the Manager or supervisor 1 

cannot reach the person by phone, the personal contact device will be called.  The person 2 

carrying the personal contact device is expected to respond within 15 minutes of the call if at 3 

all possible.  Employees may trade their assigned days with the approval of their supervisor or 4 

manager.  Holiday assignments will be covered by the existing rotating call-out list.  5 

Employees shall be paid one hour’s pay for correcting a situation by telephone. 6 

ARTICLE 54:  TEMPORARY TRANSFERS, MAINTENANCE 7 

A. When temporarily transferred from a higher to a lower classification, or from a 8 

lower to higher classification, the employee shall receive the higher of the two rates of pay 9 

while on such temporary assignment.  This applies only to four or more hours worked per day 10 

in temporary classifications, and not to lesser amounts of time.  Employees shall perform 11 

whatever work is assigned.  Temporary transfers will be limited to 30 days. 12 

B. When a facilities mechanic is required on a temporary transfer basis to travel 13 

from Salt Lake County to Weber County or to Utah County, or from Weber County to Salt 14 

Lake County or Utah County, or from Utah County to Salt Lake County or Weber County, 15 

UTA shall pay a temporary transfer travel allowance to such an employee in an amount equal 16 

to 60 cents per mile or the Federal mileage reimbursement rate whichever is greater for the 17 

mileage from the employee’s residence to the destination of the temporary transfer less the 18 

mileage from the employee’s residence to his normal workplace location.  In lieu of a mileage 19 

allowance, at the discretion of UTA, the employee may be assigned an UTA vehicle to use in 20 

the travel. 21 

ARTICLE 55:  EQUIPMENT AND TOOLS 22 

UTA will continue to furnish adequate lockers for each maintenance employee.  UTA 23 
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shall pay one-half the cost of safety glasses for all employees required to wear prescription 1 

safety glasses.  provided the employee furnishes the prescription and buys the glasses from the 2 

company approved by UTA and the Union. 3 

Protective clothing will be furnished to steam cleaners, and raincoats will be furnished 4 

to employees required to work outdoors during inclement weather.  Employees will be 5 

responsible for the care of any items furnished and for their ultimate return to UTA. 6 

 All journeyists, mechanics, and helper/TVTs are required to have the metric tools 7 

included on UTA's amended tool list.  Effective January 1st of each year, non-probationary 8 

journeyists, mechanics, and helper/TVTs may purchase tools required in their work by prior 9 

arrangement using an UTA-furnished purchasing instrument.  UTA will pay or reimburse the 10 

cost of hand tools so purchased to replace tools verified as worn out or broken in doing work 11 

for UTA, up to a maximum of $375.00.. Helper/TVTs shall have the same privilege limited to 12 

$335.00.  Journeyists, mechanics, and helper/TVTs shall have the ability to carryover any 13 

unused portion of the tool allowance to the following year; with a maximum accrual of two 14 

times the annual allowance.    15 

UTA shall furnish and launder coveralls, pants and shirts required on the job for 16 

maintenance employees. 17 

UTA shall purchase and make available any power tools or protective equipment 18 

required by UTA.  19 

All Tool and Boot Allowances will be paid to the respective Maintenance Employees 20 

on its’ own separate check and not added to the employee's payroll check.  All checks to be 21 

issued no later than January 31st. 22 

 23 
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SECTION IV: PARTS EMPLOYEES 1 

ARTICLE 56:  WAGES AND CONDITIONS 2 

The wages set forth in the schedule in Article 24 above, shall apply to the parts 3 

department employees. 4 

The conditions in this Article, together with the general conditions set forth in Articles 5 

1 through 32 and the applicable conditions in the following articles shall apply to the parts 6 

department employees:  Article 50 (promotions), Article 51 (hours), Article 52 (overtime), 7 

Article 53 (call-outs), Article 54 (temporary transfers), and safety glasses under Article 55 8 

(equipment and tools). 9 

UTA shall furnish and launder coveralls, pants, shirts and jackets required on the job 10 

for parts department employees. 11 

At least annually, UTA will post all Parts Clerk shifts to be bid, by business unit, in 12 

order of seniority by Parts Clerks employed at the time of the bid.   13 

ARTICLE 57:  CLASSIFICATIONS 14 

The parts department shall include the following classifications without limiting UTA's 15 

ability to create new classifications: 16 

Parts Clerk:  Receives, stores, and issues spare and replacement parts, equipment, and 17 

expendable items used in repair or maintenance shops and other divisions.  Requisitions 18 

needed parts and supplies. Maintains proper inventory level of parts and may be 19 

required to do reordering.  Participates in inventories as needed.  May also monitor gas, 20 

diesel, and torch tank levels. Performs other duties assigned by UTA from time to time 21 

which may be necessary for the efficient operation of UTA. 22 

Parts Courier:  Picks up and delivers parts and supplies.  Participates in inventories as 23 
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needed.  Performs other duties assigned by UTA from time to time which may be 1 

necessary for the efficient operation of UTA. 2 

SECTION V: RAIL MAINTENANCE 3 

ARTICLE 58: RAIL MAINTENANCE CLASSIFICATIONS 4 

Rail Maintenance positions shall include the crafts of Electromechanic, Coach 5 

Technician, Line and Signal Technician, and the specialty classification of Rail Service 6 

Employee. UTA may assign employees in the Line and Signal craft and classification to work 7 

on both TRAX and FrontRunner interchangeably. The Commercial Drivers License will not 8 

be required for positions in the Electromechanic and Coach Technician crafts.  Job 9 

announcements will list the requirements for applicants as set forth in this Agreement.  Upon 10 

request by employees, UTA will provide a list of the competency areas and provide study 11 

materials for loan to interested employees, for study on their own.  12 

ARTICLE 61: RETURNING TO PREVIOUS POSITIONS 13 

Employees who accept positions as Electromechanics, Coach Technicians, or Line and 14 

Signal Technicians, and who subsequently return to their prior craft, for which they are 15 

qualified, will be prohibited from bidding for a position on the  respective Maintenance Roster 16 

for a period of three years from the date they leave their current position in Maintenance.  Due 17 

to the cost and training time involved, Electromechanics, Coach Technicians, and Line and 18 

Signal Technicians who complete their craft training will not be able to bid out of their 19 

classification for a period of two years. 20 

 21 

 22 

 23 
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SECTION VI 1 

ARTICLE 62:  WARRANTY 2 

         This Agreement contains all the terms and obligations agreed upon and negotiated by the 3 

parties.  The Agreement shall be binding upon any successors or assigns of the parties hereto.  4 

Any provision in conflict with any applicable law or rules, regulation or order of governmental 5 

authority, shall be void and invalid but all other terms and conditions of this Agreement shall 6 

remain in full force and effect.  The parties shall meet upon request to renegotiate any such 7 

invalidated terms.  A waiver or breach of any condition in this Agreement by either party, shall 8 

not constitute a precedent for any subsequent waiver or breach of any condition.  This 9 

Agreement terminates and renders inoperative all verbal and written agreements between the 10 

parties existing or made prior to these negotiations. 11 

     This Agreement is effective on the date set forth in Article 1, above.  Signed this the  12 
 13 

For UTA: 14 
 15 
Utah Transit Authority 16 
 17 
 18 
_______________________________    _____________________________ 19 
Jay Fox     William Greene 20 
Executive Director    Chief Financial Officer 21 
Utah Transit Authority   Utah Transit Authority 22 
 23 
 24 
      : 25 
 26 
 27 
            28 
Kim Shanklin    UTA Legal Counsel   29 
Chief People Officer 30 
Utah Transit Authority 31 
 32 
 33 
 34 
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For the Union: 1 
Amalgamated Transit Union 2 
Local 382 3 
 4 
 5 
_______________________________    _____________________________ 6 
Rod Dunn     Doug Underwood 7 
President/Business Agent            Vice President 8 
ATU, Local 382                    ATU, Local 382 9 
 10 
 11 
_______________________________ 12 
Norm Blessant 13 
Financial Recording Secretary/Treasurer 14 
ATU, Local 382 15 
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Schedule A 
WAGE RATES 

 
  2/19/2023 12/10/2023 6/23/2024 12/8/2024 6/22/2025 
Operator (a) $27.75  $28.03  $28.73  $29.16  $29.75  
Journeyist/A-Level 
Mechanic                      $34.36  $34.70  $35.57  $36.10  $36.82  
Mechanic/Technician/ 
Apprentice (b) (c)  $31.57  $31.89  $32.69  $33.18  $33.84  

Rail Maint. Worker, Road 
Crew, Facilities Helper, 
Electromechanic Helper $29.04  $29.33  $30.07  $30.52  $31.13  

Transit Vehicle Technician, 
Body Shop Helper (b) $29.04  $29.33  $30.07  $30.52  $31.13  
Service Employee $25.57  $25.83  $26.48  $26.88  $27.42  
Shop Janitor $26.37  $26.63  $27.30  $27.71  $28.26  
Coach Cleaner $22.73  $22.96  $23.53  $23.88  $24.36  
Parts Clerk (e) (d) $26.54  $26.81  $27.48  $27.89  $28.45  
Parts Courier $25.54  $25.80  $26.45  $26.85  $27.39  

 
 

a. Senior Operators (three or more years in classification) receive an additional $0.25 per 
hour. 

 
b. New Apprentices in the Bus & Component Rebuilding, Transit Vehicle Body & Paint 

and Body Fabrication Apprenticeship Programs will be paid at their current 
(TVT/Helper) wage rate and will receive an additional $0.30 per hour each six months as 
an Apprentice up to the top Mechanic/Apprentice rate beginning six months after the start 
of the apprenticeship. In the event a TVT/Helper currently receives $0.25 per module for 
up to three modules and enters the Apprenticeship Program, he or she will receive the 
time-based increase at a prorated amount (as detailed in Side Letter #3). 

 
c. New Apprentices in the Facilities HVAC Apprenticeship Program will be paid at their 

current (Helper) wage rate and will receive an additional $0.20 per hour each six months 
as an Apprentice up to the top Mechanic/Apprentice rate beginning six months after the 
start of the apprenticeship. Facilities Helpers who complete and demonstrate competency 
in a Pre-apprenticeship module (as detailed in Side Letter #4) will be paid an additional 
$0.25 per hour per Module passed. 

 
d. Top Parts Clerks (five or more years in Parts Clerk classification) will receive an 

additional $1.20 per hour. 
 
e. Parts Clerks (three or more years in classification) receive an additional $0.14 per hour. 
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 [date] 1 
 2 

Mr. Rod Dunn, President/Business Agent 3 
Amalgamated Transit Union, Local 382 4 
2261 South Redwood Road, Suite B 5 
Salt Lake City, Utah 84119 6 
 7 

Side Letter No. 1 8 
 9 

Re: Maintenance Special Campaign Positions 10 
 11 
Dear Mr. Dunn: 12 
 13 
It is understood and agreed that Utah Transit Authority may create, on a trial basis, six maintenance 14 
special campaign positions to assist our current maintenance employees who have had their drivers 15 
license suspended due to their being convicted of driving under the influence of alcohol. 16 
 17 
A. Pay for performing in this capacity will be mid-point between the affected employee's current pay 18 

and the next lower classification's corresponding pay level. 19 
 20 
B. This good faith effort on the part of Maintenance Management does not set precedence in future 21 

job classification or requirements. 22 
 23 
C. This trial program may be abolished by Maintenance Management at any time. 24 
 25 
D. The Amalgamated Transit Union Local 382 may abolish this program at any time provided that 26 

those employees currently in the program may be allowed to complete it under the agreed upon 27 
conditions contained herein. 28 

 29 
E. Any working conditions set forth by Maintenance Management concerning this trial program are 30 

not grievable under our current labor contract. 31 
 32 
If the above correctly reflects your understanding and agreement, please sign where indicated below. 33 
 34 

Sincerely, 35 
 36 

UTAH TRANSIT AUTHORITY 37 
 38 
 39 

Jay Fox   40 
Executive Director  41 

This Letter accurately reflects our agreement:    42 
 43 
             44 
Rod Dunn, President/Business Agent    UTA Legal Counsel 45 
Amalgamated Transit Union, Local 38246 
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[date] 1 
 2 

Mr. Rod Dunn, President/Business Agent 3 
Amalgamated Transit Union, Local 382 4 
2261 South Redwood Road, Suite B  5 
Salt Lake City, Utah 84119 6 
 7 

Side Letter No. 2 8 
 9 
Re:   Employee Request for Self Service Options 10 
 11 
Dear Mr. Dunn: 12 
 13 
 14 
This letter will serve to reflect our mutual desire to ensure UTA has a clear understanding of 15 
self-service options employees would like to see as UTA procures new HRIS and Operations 16 
Timekeeping systems. Parties recognize self-service options for Operators to request day off 17 
are a priority. 18 
 19 
By end of second quarter 2023, UTA will meet with appointed representatives of ATU to 20 
help identify what additional self-service options employees would like to see with new 21 
technology.  This information will be used by the authority as it conducts the procurement of 22 
these systems. 23 
 24 
UTA is committed to improving self-service options for its employees and believes this 25 
information gathering will help procure a system that provides better additional options. 26 
Before implementation of new technology UTA will update ATU leadership on details and 27 
meet on the effects on BU employees of new technology. 28 
 29 
If the above correctly reflects your understanding and agreement, please sign where indicated 30 
below. 31 
 32 

Sincerely, 33 
 34 

UTAH TRANSIT AUTHORITY 35 
 36 
 37 
 38 

   Jay Fox   39 
Executive Director  40 

 41 
This Letter accurately reflects our agreement:   42 
 43 
        44 
            45 
Rod Dunn, President/Business Agent    UTA Legal Counsel 46 
Amalgamated Transit Union, Local 38247 
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[date] 1 
 2 

Mr. Rod Dunn, President/Business Agent 3 
Amalgamated Transit Union, Local 382 4 
2261 South Redwood Road, Suite B  5 
Salt Lake City, Utah 84119 6 
 7 

Side Letter No. 3 8 
 9 
Re: Apprenticeship Agreement 10 
 11 
Dear Mr. Dunn: 12 
 13 
Attached to this Side Letter is Exhibit A, the agreed upon Maintenance Apprenticeship 14 
Training Programs (“Programs”).  These programs shall be subject to modification as 15 
required by the Department of Labor, Bureau of Apprenticeship and Training, to maintain 16 
eligibility for certified status. 17 
 18 
The Joint Apprenticeship and Training Committees may develop and recommend adoption of 19 
apprenticeship programs in other crafts.  Any new apprenticeship programs must be 20 
approved by UTA and the Union and incorporated into the Apprenticeship Agreement. 21 
 22 
If the above correctly reflects your understanding and agreement, please sign where indicated 23 
below. 24 

 25 
Sincerely, 26 

 27 
UTAH TRANSIT AUTHORITY 28 

 29 
 30 
 31 

Jay Fox   32 
Executive Director  33 

 34 
 35 
This Letter accurately reflects our agreement:   36 
 37 
 38 
             39 
Rod Dunn, President/Business Agent    UTA Legal Counsel 40 
Amalgamated Transit Union, Local 38241 
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EXHIBIT A 1 
MAINTENANCE APPRENTICESHIP TRAINING PROGRAM 2 

 3 
FORWARD 4 
 5 

The ability of the Utah Transit Authority to meet the current and future transportation 6 
needs of the state of Utah rests largely upon the foundation of its work force.  This work force 7 
must develop the skills and knowledge necessary to fully utilize all of the improved methods, 8 
equipment and technological advances available. The Utah Transit Authority (UTA) and the 9 
Amalgamated Transit Union (Union) recognize the value of the current apprenticeship 10 
program to the organization and its employees.  The parties also recognize the importance of 11 
ensuring that employees who enter the program have sufficient aptitude and skill in order for 12 
them to be successful in the program and for the program’s continued viability and success. 13 
 14 

This apprenticeship program outlines a plan for providing much of that skill and 15 
knowledge training.  This training will help ensure that we develop a work force capable of 16 
meeting the demands of today and the advances of tomorrow.   17 
 18 

The continuing approval of this program by the Bureau of Apprenticeship and Training, 19 
U.S. Department of Labor is essential to its acceptance by the Parties.  This program shall be 20 
subject to modification as required by the Department of Labor, Bureau of Apprenticeship and 21 
Training, to maintain eligibility for certified status. 22 
 23 
DEFINITIONS 24 
 25 
SPONSOR: Utah Transit Authority (“UTA”) is the sponsoring agency.  To the extent 26 
authorized, the JATC will act on behalf of UTA for this program. 27 
 28 
UNION: Amalgamated Transit Union, Local 382 (the “Union”). 29 
 30 
STANDARDS: Or, Standards of Apprenticeship, means this entire document, including the 31 
attached “Trade schedules” and other attachments hereto. 32 
 33 
APPRENTICE: A Person meeting the qualifications described in Section III of these Standards 34 
who has entered into a written Apprenticeship Agreement providing for learning and acquiring 35 
the skills of a recognized trade under the provisions of these standards. 36 
 37 
APPRENTICESHIP AGREEMENT: Means the written document between the apprentice and 38 
the Sponsor, setting forth the responsibilities and obligations of both with respect to training 39 
under these Standards.  This agreement shall not over-ride any provision in the Collective 40 
Bargaining Agreement between the Sponsor and the Union. 41 
 42 
JOINT APPRENTICESHIP TRAINING COMMITTEES: Or, JATC are the committees with 43 
duties and responsibilities outlined in these Standards.  The Joint Apprenticeship and Training 44 
Committees may develop and recommend adoption of apprenticeship programs in other crafts.  45 
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Any new apprenticeship programs must be approved by UTA and the Union. 1 
 2 
REGISTRATION AGENCY: Or, “the Agency,” means the Bureau of Apprenticeship and 3 
Training, U.S. Department of Labor. 4 
 5 
I. PURPOSE 6 
 7 

A. To encourage careful selection of persons entering the program. 8 
 9 

B. To provide an approved plan of training apprentices within UTA’s Bus 10 
Technicians (Shop and Components),  Body Shop , Heavy Rail, Light Rail, and 11 
Facilities disciplines. 12 

 13 
C. To assure that UTA obtains the services of proficient and skilled workers. 14 

 15 
D. To provide UTA and the public with the highest possible grade of service in 16 

conformity with approved practices of safety and skilled craftsmanship. 17 
 18 
II. JOINT APPRENTICESHIP TRAINING COMMITTEE 19 
 20 
A.Composition and Compensation 21 

 22 
 There will be two JATCs. One JATC will oversee the Body Shop, Facilities, and Bus 23 
Technician programs. The other JATC will oversee the Heavy Rail, Light Rail, and MOW 24 
programs. 25 
 26 

The JATC JATC overseeing Body Shop, Facilities, and Bus Maintenance shall be 27 
composed of three members selected by UTA and three members selected by the Union.  UTA 28 
shall compensate the members of the JATC for time spent on JATC duties. 29 

 30 
The JATC overseeing Heavy Rail, Light Rail, and MOW shall be composed of four 31 

members. Each party will appoint one member who also serves on the current JATC to provide 32 
continuity as programs are rolled out. Each party will appoint three additional members. UTA 33 
shall compensate the members of the JATC for time spent on JATC duties. 34 

 35 
Each party upon mutual agreement may add or subtract the number of members on the 36 

JATCs as long as each party has an equal number of members on the JATCs. 37 
 38 

During even-numbered years, the JATC chairman shall be a Union-selected member; 39 
during odd years, the JATC chairman shall be a UTA-selected member.  Unless the Union and 40 
UTA agree otherwise, a facilitator shall meet with the JATC to assist with difficult issues.  No 41 
contested decision shall be considered official unless both UTA and Union members are 42 
present in equal numbers. 43 
 44 
B. Duties of the JATC 45 
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 1 
1. The JATC shall periodically review on-the-job training and related instruction for all 2 

apprentices. 3 
 4 
2. UTA shall designate the number of positions in each classification, including 5 

apprentice, on each shift in each Division.  The JATC shall work to ensure an adequate 6 
supply of apprentices to meet the staffing requirements of UTA. 7 

 8 
3. The JATC shall verify that employees entering the apprenticeship program meet the 9 

minimum qualifications established in the Selection of Apprentices Section. 10 
 11 
4. The JATC shall ensure that maintenance training records are properly completed, 12 

signed, and current.  The JATC shall ensure that forms and reports required by the 13 
Agency are completed and transmitted in a timely and accurate manner.  When 14 
analyzing maintenance training records, the JATC will have the authority to verify 15 
training hours, supervisor signature and the honesty and integrity of the apprentice’s 16 
actions in completing training records. If the JATC finds discrepancies with the training 17 
records, it will have three ways to remedy the situation.  The JATC can correct the 18 
records or, if the apprentice is found to be culpable in the record errors, the JATC may 19 
suspend an apprentice from the program for a specified period of time, or cancel an 20 
apprentice from the program.  The members of the JATC will act in good faith to 21 
investigate the situation or accusations and make an educated, well-informed decision. 22 
The final outcome will be decided by a consensus of the JATC members.    23 

 24 
5. The JATC shall promote quality work experience, training and related instruction for 25 

apprentices at UTA.  UTA shall be responsible for providing the experience and 26 
training.  The JATC shall assist in developing apprenticeship training programs for 27 
various crafts, submitting such programs to the Union and UTA for final approval. 28 

 29 
6. If employees believe that the terms and conditions of this apprenticeship document 30 

have been improperly applied or interpreted, they shall submit a written complaint 31 
regarding such matter directly to the JATC, within 11 calendar days after the incident 32 
which gave rise to the complaint is known to exist.  The decision of the JATC shall be 33 
final and binding.  If the JATC fails to resolve the issue, then within 21 calendar days 34 
of such failure, the Union may request arbitration pursuant to Article 14 of the Labor 35 
Agreement. 36 

 37 
7. The JATC shall transmit to the Agency notices of cancellation, suspension, 38 

reinstatement, or completion of Apprenticeship Agreements and obtain and present 39 
Certificates of Completion of Apprenticeship to those who have satisfactorily 40 
completed all requirements of these Standards. 41 

 42 
8. The JATC shall maintain minutes of their meetings to include members in attendance, 43 

agenda items discussed, decisions made and actions taken. 44 
 45 
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9. The JATC will determine which mechanics will attend apprenticeship training courses.  1 
Selection for training will be by maintenance department seniority, within each 2 
division; provided, however, that the JATC will also consider the business needs of 3 
UTA, and may make exceptions to application of strict seniority to accommodate 4 
business needs; and provided further that generally mechanics will complete the OJT 5 
associated with completed class work before commencing additional class work. 6 

10. The JATC will be tasked and responsible for incorporating all new technology and 7 
training into the appropriate apprenticeship programs. 8 

 9 
11. The JATC will review the tool lists annually and/or when either Party wishes to make 10 
amendments to the current tool lists. The JATC will then provide any recommendations of any 11 
changes to the tool lists to the Union Leadership and Labor Relations for consideration. 12 
III. QUALIFICATIONS FOR AND SELECTION OF APPRENTICES 13 
 14 
A. Qualifications:  Applicants accepted and registered as apprentices shall meet the 15 

minimum qualifications as shown in the attached Selection Procedures. 16 
 17 
B. Selection: 18 
 19 

1. The recruitment, selection, employment, and training of apprentices shall be 20 
without discrimination because of race, color, religion, national origin, or sex.  UTA 21 
shall comply with all applicable laws and regulations.  UTA shall prepare an Equal 22 
Employment Opportunity Plan which shall include affirmative action goals for 23 
employees working as apprentices. 24 
2.   Records: UTA shall maintain records for its employees, including apprentices, 25 
which shall be maintained for at least five years.  For apprentices, such records shall 26 
permit identification by sex and minority status.  Such records shall be made available 27 
for inspection by the Agency pursuant to the terms of any applicable law. 28 

 29 
For selection of apprentices for the facilities HVAC program see the section below titled 30 
“Facilities HVAC Apprenticeship.” 31 
 32 
IV. APPRENTICESHIP AGREEMENT 33 
 34 

Apprentices shall be covered by a written Apprenticeship Agreement, signed by the 35 
Apprentices, their manager, and the Manager of Training or that Manager’s designee.  Such 36 
Agreement shall incorporate the terms of these Standards.  A copy of each agreement shall be 37 
furnished to the JATC, the Apprentice, the Agency, and UTA.  The Agreement shall contain 38 
all information necessary for the proper registration of the Apprentice. 39 
 40 
V. RATIO OF APPRENTICES TO JOURNEYISTS 41 
 42 

UTA shall determine the number of apprentices.  Only that number of apprentices will 43 
be employed as can be given proper supervision and training and can be assured of reasonable 44 
opportunity for employment by UTA on the completion of the apprenticeship.  The actual ratio 45 
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may change from time to time. 1 
 2 
VI. TERM OF APPRENTICESHIP 3 
 4 

The term of apprenticeship shall be a period of reasonably continuous employment, 5 
including the probationary period, as stated on the applicable “Trade Schedule” attached to 6 
and made a part of these Standards; plus the required related instruction.  In the event 7 
apprentices are required to work overtime, they shall receive credit in the term of 8 
apprenticeship for only the actual hours worked, although their pay may be calculated at an 9 
overtime rate. 10 
 11 

The apprentices’ progress in each period of apprenticeship may be determined on an 12 
actual hour basis.  However, an apprentice who, by unusual aptitude or past education and/or 13 
practical experience, achieves the desired level of skill in a portion of the training in less than 14 
the time scheduled or programmed, may be advanced to the next level.  The JATC or UTA 15 
may certify eligibility for such early advancement. 16 
 17 
VII. PROBATIONARY PERIOD 18 
 19 

The first six months of employment for apprentices, after signing the Apprenticeship 20 
Agreement, shall be a probationary period.  The JATC, the apprentice’s manager and foreman, 21 
and assigned mechanics shall carefully observe the performance and behavior of apprentices 22 
during this probationary period to assist in forming a recommendation as to the advisability of 23 
their continuing in the trade.  If an Apprentice fails to perform at an acceptable level, and is 24 
canceled from the apprenticeship program, UTA will determine the employment status of the 25 
former apprentice.  If an employee is returned to the Helper classification, he or she will not 26 
be considered for re-admission into the apprenticeship program until the JATC has determined 27 
that the issues contributing to the cancellation of that employee’s apprenticeship agreement 28 
have been adequately resolved.   29 

The Agency shall be promptly advised of the termination of any apprentice. 30 
 31 
VIII. HOURS OF WORK 32 
 33 
     Apprentices will be employed under conditions which will permit the assistance and 34 
oversight of competent supervisors and/or mechanics at times when completing on-the-job 35 
training requirements under the apprenticeship program. Apprentices shall be exempt from 36 
shift and division bidding procedures and shall be assigned to shifts and divisions by UTA.   37 
UTA shall coordinate assignments so that whenever practicable there will be no interference 38 
with approved apprenticeship training programs. 39 
 40 
IX. APPRENTICESHIP WAGE SCHEDULE 41 
 42 

Apprentices shall be paid according to the rates set forth in Schedule A  of theCollective 43 
Bargaining Agreement. 44 
 45 
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X. REQUESTS FOR CREDIT FOR PREVIOUS EXPERIENCE AND/OR 1 
TRAINING 2 

 3 
All personnel enrolled in the Apprenticeship program may receive credit for previous 4 

experience or training.  In order to receive credit for a particular module of training the 5 
apprentice must contact the Maintenance Training Office and request that they be given the 6 
end of course exam for the applicable module.  Any apprentice who scores above the minimum 7 
passing grade for an end of course exam will then be scheduled as soon as practicable, for any 8 
necessary  related OJT required by that module. 9 
 10 
XI. WORK EXPERIENCE 11 
 12 

Wherever scheduling requirements permit, apprentices shall be given work 13 
assignments that allow them to gain experience, skill and proficiency related to their current 14 
area of training.  Such on-the-job training shall be carried out by the individual’s Manager, 15 
Foreman and/or a qualified mechanic assigned by the Foreman.  The Schedule of Work 16 
Experience for each trade is covered in this document in the section labeled “Trade Schedule.” 17 
 18 
XII. RELATED INSTRUCTION 19 
 20 

All apprentices shall be required to attend classes in subjects related to the trade as part 21 
of the Apprenticeship program.  These classes may be given during or outside of the regular 22 
working hours, depending on available resources.  All time spent in such classes outside of an 23 
apprentice’s normal scheduled work time shall not be considered hours of work and will not 24 
be paid.  If an apprentice is required to attend classes during their normally scheduled work 25 
hours they will be compensated at their regular hourly rate.  The Apprenticeship program may 26 
be made up of a combination of UTA sponsored classroom training, correspondence training, 27 
home study or off-site classes provided by other organizations.  All courses of study must be 28 
approved by UTA. 29 
 30 

 31 
Whenever possible, the time devoted to each subject and the sequence of training will 32 

be determined by the type of work being performed by the apprentice at the job.  Instruction 33 
shall be coordinated as much as possible with the work on the job so that both the apprentice 34 
and UTA will receive the maximum benefits from such training. 35 
 36 

Failure on the part of apprentices to fulfill their obligation as to the related training 37 
studies and/or attendance, or their failure to maintain passing grades therein, shall constitute 38 
adequate cause for cancellation of their Apprenticeship Agreement.   39 

 40 
The schedule of related instruction may be adjusted as the training programs are 41 

developed, subject to the approval of the JATC. 42 
 43 

XIII. SAFETY AND HEALTH TRAINING 44 
 45 
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UTA will comply with all applicable State and Federal laws pertaining to health and 1 
safety practices.  All apprenticeship training programs shall instruct the apprentice in safe and 2 
healthful work practices and procedures. 3 
 4 
XIV. SUPERVISION OF APPRENTICES 5 
 6 

UTA shall exercise supervisory responsibility for all apprentices.  On the job training 7 
of Apprentices may be provided by any Manager, Foreman or any mechanic selected and 8 
assigned by the Foreman due to their qualification, skill and experience in the task being 9 
trained.  Whenever practicable the Foreman should assign their apprentices to work related to 10 
their current area of study and in accordance with the work processes shown on the attached 11 
Trade Schedule. 12 
 13 
XV. PERIODIC EXAMINATION 14 
 15 

Periodically, or when concerns about an apprentice’s progress arise, UTA and an 16 
authorized representative of the JATC will examine the apprentice’s training progress.  If, after 17 
the Probationary period, the apprentice’s training or work progress is found unsatisfactory the 18 
apprentice shall be returned to Probationary status.  The JATC shall devise a reasonable 19 
program of supplemental training and/or OJT aimed at helping the apprentice successfully 20 
complete the area(s) in which they are deficient. 21 
 22 

If, after a suitable period of supplemental training and/or OJT, the apprentice does not 23 
demonstrate the ability and the desire to continue the training necessary to complete the 24 
Apprenticeship Program, this may be considered adequate cause for cancellation of the 25 
Apprenticeship Agreement. 26 
 27 
XVI. CONTINUITY OF EMPLOYMENT 28 
 29 

As long as the apprentice is successfully meeting their training requirements UTA 30 
intends and expects to give the apprentice continuous employment.  UTA reserves the right, 31 
however, to suspend training whenever conditions of business make it necessary.  When it is 32 
necessary to lay off apprentices, it shall be done in accordance with the current Collective 33 
Bargaining Agreement. 34 
 35 
XVII. MAINTENANCE OF RECORDS 36 
 37 

The JATC shall assist UTA’s Training Department in maintaining complete training 38 
records on each apprentice, covering all details of their apprenticeship, including OJT reports, 39 
attendance, and written progress in related instruction.  40 
 41 
XVIII. CERTIFICATE OF COMPLETION 42 
 43 

Upon satisfactory completion of the requirements of the apprenticeship as established 44 
herein, the JATC shall certify in writing the name of the completing apprentice to the 45 
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Registration Agency and recommend that a Certificate of Completion of Apprenticeship be 1 
awarded to the apprentice. 2 
 3 

Apprentices who complete a UTA apprenticeship program will be classified as a 4 
Journeyist. Upon graduation, the apprentices will remain in their assigned business units. 5 
 6 
XIX. NOTICE TO REGISTRATION AGENCY 7 
 8 

The Registration Agency shall be notified promptly of all new apprentices to be 9 
registered, credit granted, suspensions for any reason, reinstatements, extensions, 10 
cancellations, and completions. 11 
 12 
XX. REGISTRATION OF STANDARDS 13 
 14 

These Standards will be promptly registered with the Agency, with a copy provided. 15 
 16 

If UTA and the Union decide to terminate the apprenticeship program, they shall jointly 17 
notify the Agency.  If the parties do not follow the terms of these Standards, the Agency may 18 
also de-register the program. 19 
 20 
XXI. AMENDMENTS OR MODIFICATIONS. 21 
 22 

These Standards may be amended at any time by agreement between UTA and the 23 
Union upon recommendation of the JATC.   24 
 25 
XXII.  DISPUTE RESOLUTION 26 
 27 

Apprentices are encouraged to take up individual problems or grievances with their 28 
supervisor and/or the designated persons administering this program.  Issues involving the 29 
interpretation or application of the terms of this program shall be resolved by the JATC under 30 
Article II (B)(6), above. 31 

 32 
Nothing in this side letter or the Collective Bargaining Agreement shall prohibit an 33 

employee from exercising his or her rights to register a complaint or appeal with the 34 
Department of Labor as allowed under federal regulations. 35 

 36 
XXIII. SEXUAL HARASSMENT AND DISCRIMINATION 37 
 38 

UTA has a company-wide policy prohibiting sexual harassment and discrimination in 39 
violation of federal law.  That policy shall be deemed to apply to all apprentices and all rights 40 
and remedies under federal law shall be available to all apprentices. 41 
 42 
XXIV. GENDER 43 
 44 

 Any reference to either the male or female gender in these standards is intended to 45 
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include both genders and is not to be considered as a limitation on either sex.   1 
 2 
XXV. CONFORMANCE WITH STATE AND FEDERAL LAWS 3 
 4 

No section of these Standards of Apprenticeship shall be construed as permitting 5 
violation of any Law of the state of Utah or of the United States. 6 
 7 
  8 
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 Bus Technicians (Shop and Component) 1 

Program:  2 

RECOMMENDED OJT HOURS 3 
MINIMUM  MAXIMUM 4 

 5 
A.  Preventative Maintenance     480  850 6 

Conducts all Preventive Maintenance inspections (A,B,C,D,E) on Transit Vehicles in 7 
accordance with most current procedures adhering to all applicable safety and 8 
environmental standards. 9 
 10 

B.  Electrical       620  1096 11 
Troubleshoot, Repair, Replace Transit Vehicle Electrical/Electronic Systems and/or 12 
components adhering to all applicable safety and environmental standards. 13 
 14 

C. Brake Systems      280  496 15 
Troubleshoot, Repair, Replace Transit Vehicle Brake System and/or components in 16 
accordance with most current procedures adhering to all applicable safety and 17 
environmental standards. 18 
 19 

D.  Air Systems      200  354 20 
Troubleshoot, Repair, Replace Transit Vehicle Air System and/or components in 21 
accordance with most current procedures adhering to all applicable safety and 22 
environmental standards. 23 
 24 

E.  Suspension /Steering      540  955 25 
Troubleshoot, Repair, Replace Transit Vehicle Suspension System and/or components 26 
in accordance with most current procedures adhering to all applicable safety and 27 
environmental standards. 28 
 29 

F.  HVAC       480  850 30 
Inspect, Troubleshoot, Repair, Replace Transit Vehicle HVAC System and/or 31 
components in accordance with most current procedures adhering to all applicable 32 
safety and environmental standards. 33 
 34 

G.  Passenger Assist Units     280  496 35 
Inspect, Troubleshoot, Repair, Replace Transit Vehicle Passenger Assist Units and/or 36 
components in accordance with most current procedures adhering to all applicable 37 
safety and environmental standards. 38 
 39 

H. Transmission and Associated Drivetrain Components 480  850 40 
Troubleshoot, Repair, Replace Transit Vehicle Transmission and Associated Drivetrain 41 
Components in accordance with most current procedures adhering to all applicable 42 
safety  43 
and environmental standards. 44 
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 1 
I.  Engines       1160  2053 2 

Inspect, Troubleshoot, Repair, Replace Transit Vehicle Engines, Engine Components 3 
and/or Sub Systems in accordance with most current procedures adhering to all 4 
applicable safety and environmental standards. 5 

 6 
Total OJT Hours 4520  8000 7 

 8 
SCHEDULE OF RELATED INSTRUCTION 9 
 10 

UTA will provide related technical instruction.  The related technical instruction is 11 
divided into ten modules with a total of 960 classroom hours of instruction. 12 
 13 
RELATED TECHNICAL INSTRUCTION MODULARITY UNITS 14 
 15 
Classroom Hours 16 
 17 
A.  Preventive Maintenance     80 18 
B.  Basic and Advanced Electricity 240 19 
C.  Brakes       64 20 
D.  Air Systems      16 21 
E.  Air Suspension/Steering and Axles   120 22 
F.  HVAC/EAC      80 23 
G.  Wheelchairs and Handicap Systems     80 24 
H. Transmissions, Axles, Drives and Differentials  120 25 
I.  Engines Trouble Shooting, Overhaul     160 26 
 27 
Total RTI          960 28 
  29 
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Transit Vehicle Body, Paint and Fabrication 1 

Technician Program: 2 

 3 
Work Process Schedule    Related Instruct Hrs   OJT Hours 4 
 5 
A. Electrical Systems     240   160-280 6 
 1. Motors 7 
 2. Relays 8 
 3. Starters 9 
 4. Generator/Alternator 10 
 5. Charging Systems 11 
 6. Lighting Systems 12 
 7. Engine Control Systems 13 
 8. Gages and Instruments 14 
 15 
B. Basic and Advanced Welding    80    640-800 16 
 1. Perform basic welding and 17 
 cutting procedures (in order) 18 
 Oxy/acetylene and plasma cutting overview  24 19 
 TIG       24 20 
 Stick       24 21 
 MIG       8 22 
  23 

2. All Positions: 24 
  Vertical 25 
  Horizontal 26 
  Overhead 27 
  Flat 28 
 3. All Metals: 29 
  All positions 30 
  Aluminum 31 
  Steel 32 
  Stainless steel 33 
 34 
C. Metal Work & Fabrication, Safety & Equipment 248   1040-1200 35 
 1. Read and understand blue prints   8 36 
 2. Sheet metal layout     32 37 
  Forming 38 
  Shearing 39 
  Assembly 40 
 3. Structural steel forming    40 41 
  Fabricating components from: 42 
   Channel 43 
   Angles 44 
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   Tubing 1 
   Aluminum 2 
 4. Manufacturing of tools, jigs  3 
  and fixtures     4 4 
 5. Operation of Equipment     84 5 
  CNC Pantograph Plasma Cutter  40 6 
  CNC press brake    24 7 
  Shear      4 8 
  Metal muncher    4 9 
  Power saws     4 10 
  Form roller     2 11 
  Drill press     2 12 
  Various and power tools   4 13 
 6. Layout and fabrication  (Sheet  14 

metal, aluminum, stainless)   80 15 
Body panels 16 
Doors 17 
Compartment boxes 18 
Step wells 19 
Window and door frames 20 
Floor, side and roof supports 21 
Inside and outside moldings 22 

  23 
D. Coach Body Repair (Prerequisites: Electrical & Air) 248    1680-2000 24 
 1. Adhesive and Fillers    40 25 
 2. Repair small and large dents   32 26 
 3. Aligning, drilling and securing panels  24 27 
 4. Assembly, straighten, align:   68 28 
  Body components 29 
  Frame structures 30 
  Pulling      4 31 
  Straightening 32 
 5. Repair or replace: 33 
  Front and rear cowl panels   24 34 
  Fire walls and floors, bulk heads  40 35 
  Glass and windshield openings   16 36 
   37 
E. Air Systems      16   120-200  38 

1. Air compressors R&R TS 39 
 2. Air Drivers, Purge, Heaters 40 
 3. Accessory Valve and Wipers-Throttle 41 
 4. Tanks 42 
 5. Brake foot valve and throttle valve 43 
 44 
F. Air Suspension Systems     64    120-200 45 
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 1. Air bags and Leveling Valves 1 
 2. Radius and Lateral Rods 2 
 3. Stabilizers 3 
 4. Torsion Bars and shocks 4 
 5. Leyland 5 
 6. Kneeling systems 6 
 7 
G. Coach Sub System Assembly     176   560-640 8 
 1. Mechanical components 9 

Radiator assembles (lab only)   8 10 
Door shaft, motor assemblies, 11 
 Door assemblies    36 12 
Designation signs and control   4 13 
Steering systems     8 14 
Coolant booster pumps (OJT)  15 
A/C components     8 16 
Windshield washer components (OJT task)  17 
Brakes (back off slack adjusters)   8 18 

 2. Remove and replace 19 
  Accessories and components   24 20 
  Wheels (OJT task) 21 
 3. Repair and/or replace windshield and  22 
   window assembly   16 23 
 4. Repair, replace and/or align body  24 
   components; doors(passenger, engine 25 
   battery, trans) headlight, destination 26 

sign     48 27 
 5. Seats:drivers, passengers    8 28 
 6. Bumpers and mounting structures   8 29 
  30 
H. Passenger Assist Units     48   160-240 31 
 1. Lift-U lifts 32 
 2. Ricon 33 
 34 
I. Coach Body Painting     112   1040-120035 
 1. Prepare surface for refinishing   40 36 
  Feather edge metal finished areas 37 
  Mask area to be finished 38 
  Apply and sand glazing putty 39 
  Apply and sand primer-surfacer 40 
 2. Refinish body panels    40 41 
  Apply paint to steel, aluminum, fiberglass, 42 
  plastic 43 
  Apply lacquer-type paint 44 
  Apply enamel-type paint 45 
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 3. Repair/replace logos and decals   8 1 
 4. Clean and maintain shop equipment  24 2 
  Properly dispose of hazardous waste 3 
  Properly use safety equipment  4 
 5 
TOTAL HOURS      1232   5520-6760 6 
  7 
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Facilities Maintenance Apprenticeship  1 

 2 
This Facilities Maintenance Apprenticeship Agreement (“FMAA”) clarifies the revisions 3 
associated with the Bus Maintenance Apprenticeship Program will not impact the “FMAA” 4 
Career Ladder.  The three (3) modules that form the Facilities Career Ladder (HVAC, Electrical 5 
and Construction) will continue to remain separate from the ”FMAA” and will continued to be 6 
paid as set forth in Schedule A: Wage Rates footnote “c.” 7 
 8 

Facilities Maintenance Technician 9 

Components Program:     Recommended OJT Hours 10 
        Minimum Maximum  11 

A. Electrical Module     920  1600 12 

l. Basic Theory 13 
2. Safety 14 
3. Solid State 15 
4. Schematic/Diagrams 16 
5. NECCodes 17 
6. Instrumentation 18 
7. Motors 19 
8. Distribution 20 
 9. Controls 21 

B. Mechanical Module     920  1600 22 

1. Safety/Theory 23 
2. Pumps (Positive Displacement, Centrifugal, & Diaphragm) 24 
3. Power Transmissions 25 
4. Springs 26 
5. Alignment/Adjustments 27 
6. Couplings 28 
7. Engines/Preventative   Maintenance 29 
8. Bearings/Bushings 30 
9. Air Compressor 31 

C. HVAC       690  1200 32 

I. Safety 33 
2. Refrigerant Certification 34 
3. Controls 35 
4. Components 36 
5. PM/Troubleshooting 37 
6. Heating 38 
7. Tools & Equipment 39 

D. Fluid Power-Pneumatics/Hydraulics   460  800  40 

Pneumatics 41 

I. Safety 42 
2. Theory 43 
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3. Components 1 
4. Schematics/Diagrams 2 
5. Preventative Maintenance/Minor Repairs 3 

Hydraulics 4 

I. Safety 5 
2. Theory 6 
3. Components 7 
4. Schematics/Diagrams 8 
5. Preventative Maintenance/Minor Repairs 9 

E. Fluid-Dispensing/Storage Module   460  800 10 
   11 

I. Fuel Nozzles 12 
2. Pumps 13 
3. Meters 14 
4. Leak Detectors 15 
5. Filters 16 
6. Reels, Lines, Regulators 17 
7. Valves 18 
8. Safety Electrical 19 

F. Plumbing      460  800 20 

1. Safety 21 
2. Plumbing Theory/code 22 
3. Hose and Pipe Identification and Application 23 
4. System Identification and Application 24 
5. Backflow 25 
6. Pipefitting (rigid & flexible) 26 
7. Fixtures/Valves  Preventative  Maintenance 27 
8. Prints/Schematics 28 

G. Construction      300  600 29 

1. Safety 30 
2. Framing/Sheet Rock 31 
3. Basic Building Techniques 32 
4. Cement (Flatwork) 33 
5. Painting 34 
6. Equipment & Tool Operation 35 
7. Basic Blueprint Reading 36 

H.  Fabrication, Welding, Cutting    300  600 37 

 38 
I. Safety 39 
2. Metal Identification 40 
3. Rod/Filler Material 41 
4. Welding Techniques 42 
5. Cutting Techniques 43 
6. Fabrication Layout 44 
7. Machinery-Proper Operation 45 
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    Total OJT Hours 4510 1 
 8000     2 

 3 

Related Technical Instruction Modularity Units 4 
Classroom Hours 5 

WORK PROCESS SCHEDULE RELATED INSTRUCTION HRS. 

A. Electrical 220 Hours 

B. Mechanical 220Hours 

C.HVAC 165 Hours 

D. Fluid Power ll0Hours 

E. Fluid Dispensing 110 Hours 

F. Plumbing ll0Hours 

G. Construction 55 Hours 

H. Fabrication & Welding 55 Hours 

Total Classroom Hours 1045 Hours 
  6 
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Facilities HVAC 1 
OJT Hours 2 

 3 
A. HVAC 1110    Refrigeration Basic Electrical     736 1280 4 

Troubleshoot, Repair, and Replace HVACR electrical controlled circuits, single phase 5 
motors, and starting devices. Able to read ladder and schematic diagrams. 6 

 7 
B. HVAC 1120    Basic Refrigeration Cycle and Physics Principles  736 1280 8 

Troubleshoot, Repair and Replace refrigeration systems utilizing proper HVAC tools and 9 
equipment. Able to cut, solder, and braze copper tubing. Pass 608 EPS/CFC certification test. 10 

 11 
C. HVAC1210     Refrigeration Fundamentals & Domestic Units  736 1280 12 

Troubleshoot, assemble, install, service and repair of refrigeration units. Understand 13 
properties of refrigerants, piping, layout, and service of small hermetic systems. 14 
 15 

D. HVAC 1220    Reading & Interpreting of HVAC blueprints   230 400 16 
Read and interpret HVAC blueprints to design. Install HVAC layout, fabricate and install 17 
common sheet metal duct fittings. 18 
 19 

E. HVAC 2310    Residential & Light Commercial System   736 1280 20 
Start-up, preventative maintenance, service, repair, and installation of residential and 21 
light commercial systems including electrical and electronic controls. 22 

 23 
F. HVAC 2410    Air Conditioning      736 1280 24 

Understanding of commercial and residential air-conditioning installation. Able to service 25 
refrigerant control devices and compressors.  26 
 27 

G. HVAC 2420      Computer Operated Controls    230 400 28 
Troubleshoot, repair, and replacement of Programmable Logic Controls/Components. 29 
Understanding of Ladder Logic as it applies to HVAC systems. 30 
 31 

H. HVAC 1470    Math Basics for HVAC     0 32 
 Apply mathematical functions pertaining to HVAC tasks. 33 
 34 

I. WLD 1005       Related Welding      460 800 35 
Perform basic brazing, welding and cutting procedures using arc and acetylene 36 
equipment.  37 

        38 
Total OJT Hours 4600 800039 
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RELATED TECHNICAL INSTRUCTION MODULARITY UNITS 1 
Related Instruction Classroom Hours       RI Hours 2 

 3 
A. HVAC 1110 HVAC  IA    (Refrigeration Basic Electrical)   150 4 
B. HVAC 1120  HVAC  IB    (Basic Refrigeration Cycle and Physics Principles) 45 5 
C. HVAC 1210 HVAC  IIA  (Refrigeration Fundamentals & Domestic Units) 150 6 
D. HVAC 1220 HVAC  IIB   (Reading & Interpreting of HVAC blueprints) 45 7 
E. HVAC 2310 HVAC  IIIA (Residential & Light Commercial Systems)  150 8 
F. HVAC 2410 HVAC  IVA (Air Conditioning)     150 9 
G. HVAC 2420 HVAC  IVB  (Computer Operated Controls)   45 10 
H. HVAC 1470 Math Basics for HVAC      75 11 
I.    WLD 1005 Related Welding      45  12 

Total  855 13 
 14 

SELECTION OF APPRENTICES – Facilities HVAC 15 
Applicants accepted as apprentices shall meet all the following requirements: 16 
 17 

A. Apprenticeship openings shall be posted by UTA for at least 48 hours excluding Saturday and 18 
Sunday before selections are made for the program.  A copy of the posting shall be given to 19 
the Union upon request.  Preference for selection as an apprentice shall be given to the most 20 
senior qualified Helper who applies.  An apprentice who withdraws or is cancelled from the 21 
program and who retains employment with UTA will, for the purposes of bidding back into 22 
the apprenticeship program, hold a seniority position immediately below the least senior 23 
Helper at the time of cancellation or withdrawal from the program. 24 

 25 
B. Employees who are classified as Helpers within the Shop & Components Discipline will be 26 

eligible to bid on an apprenticeship opening after one year in the Helper classification in that 27 
Discipline.  During the time that employees are classified as Helpers, they will receive the 28 
preventive maintenance module and may also receive other training within the apprenticeship 29 
program. 30 

 31 
C. UTA will determine the number of apprentices in each craft, division, and shift.  Apprentices 32 

will be selected by seniority from Helpers who apply to the apprenticeship program, and who 33 
meet the minimum qualifications for the apprenticeship program.  The minimum 34 
qualifications shall include completion of the Maintenance Enhancement Program (MET), 35 
plus the following minimum qualifications: 36 

1. The candidate must be 21 years of age 37 
2. The candidate must have successfully completed UTA’s MET program 38 
3. The candidate must have (a) one year of technical school and two years experience in 39 

the industry, have a two-year degree in a related field, or have a military mechanical 40 
MOS; or (b) one year of related technical school and one year of related experience, 41 
plus satisfactory score on an aptitude test administered by UTA 42 

4. The candidate must have required tools; and 43 
5. The candidate must pass a standardized test administered by UTA 44 

 45 
 The JATC shall verify that employees entering the apprenticeship program meet the minimum 46 
qualifications. 47 
  48 
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Light Rail Electromechanic  1 

 2 
Components Program:     Recommended OJT Hours 3 
        Minimum Maximum  4 
 5 
PREVENTIVE MAINTENANCE     480  1028 6 
Conducts all Preventive Maintenance inspections (A & B MILEAGE AND TIME BASED) 7 
on Light Rail Transit Vehicles in accordance with most current procedures, adhering to all 8 
applicable safety and environmental standards. 9 
 10 
ELECTRICAL       720  1096 11 
Troubleshoot, Repair, Replace Light Rail Transit Vehicle Electrical/Electronic Systems 12 
and/or components adhering to all applicable safety and environmental standards. 13 
 14 
BRAKE SYSTEMS       450  602 15 
Troubleshoot, Repair, Replace Light Rail Transit Vehicle Brake System and/or components 16 
in accordance with most current procedures adhering to all applicable safety and 17 
environmental standards. 18 
 19 
COUPLERS        370  496 20 
Troubleshoot, Repair, Replace Light Rail Transit Vehicle Couplers and/or components in 21 
accordance with most current procedures adhering to all applicable safety and environmental 22 
standards. 23 
 24 
TRUCKS         370   496 25 
Troubleshoot, Repair, Replace Light Rail Transit Vehicle Truck and/or components in 26 
accordance with most current procedures adhering to all applicable safety and environmental 27 
standards. 28 
 29 
HVAC         260  354  30 
Inspect, Troubleshoot, Repair, Replace Light Rail Transit Vehicle HVAC System and/or 31 
components in accordance with most current procedures adhering to all applicable safety and 32 
environmental standards. 33 
 34 
DOORS & RAMPS       500  672 35 
Inspect, Troubleshoot, Repair, Replace Light Rail Transit Vehicle Passenger Door & Ramp 36 
Units and/or components in accordance with most current procedures adhering to all 37 
applicable safety and environmental standards. 38 
 39 
PROPULSION       400  530 40 
Inspect, Troubleshoot, Repair, Replace Light Rail Transit Vehicle Propulsion System and/or 41 
components in accordance with most current procedures adhering to all applicable safety and 42 
environmental standards. 43 
 44 
POWER DISTRIBUTION      640  580 45 
Inspect, Troubleshoot, Repair, Replace Light Rail Transit Vehicle Power Distribution and/or 46 
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components in accordance with most current procedures adhering to all applicable safety and 1 
environmental standards. 2 
 3 
CAR BODY        440  850 4 
Inspect, Troubleshoot, Repair, Replace Light Rail Transit Vehicle Car body and/or 5 
components in accordance with most current procedures adhering to all applicable safety and 6 
environmental standards. 7 
 8 
COMMUNICATIONS      370  496 9 
Inspect, Troubleshoot, Repair, Replace Light Rail Transit Vehicle Communications and/or 10 
components in accordance with most current procedures adhering to all applicable safety and 11 
environmental standards. 12 
 13 
VEHICLE CONTROL SYSTEM     400  530 14 
Inspect, Troubleshoot, Repair, Replace Light Rail Transit Vehicle Control System and/or 15 
components in accordance with most current procedures adhering to all applicable safety and 16 
environmental standards. 17 
      18 

Total OJT Hours  5400  8000 19 
 20 
Related Technical Instruction Modularity Units 21 

Classroom Hours 22 
  23 

Preventative Maintenance 240 
Basic & Advanced Electricity 280 
Brake Systems 80 
Couplers 80 
Trucks 80 
HVAC 80 
Doors and Ramps 80 
Propulsion 80 
Power Distribution 80 
Car body 80 
Communications 40 

 Vehicle Control Systems 80 
TOTAL 1280 
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Commuter Rail Technician 1 

 2 
Components Program:             Recommended OJT Hours 3 
         Minimum Maximum  4 
 5 
ELECTRICAL & LIGHTING      800  1200  6 
Troubleshoot, Repair, and Replace Commuter Rail Vehicle Electrical Systems and/or 7 
components in accordance with the most current procedures, adhering to all applicable safety 8 
and environmental standards. 9 
 10 
COMPRESSED AIR & FRICTION BRAKES   650  1000 11 
Troubleshoot, Repair, Replace Commuter Rail Vehicle Compressed Air Systems and/or 12 
components in accordance with the most current procedures, adhering to all applicable safety 13 
and environmental standards. 14 
 15 
CAB EQUIPMENT        550  725 16 
Troubleshoot, Repair, Replace Commuter Rail Vehicle Cab Equipment Systems and/or 17 
components in accordance with the most current procedures, adhering to all applicable safety 18 
and environmental standards. 19 
 20 
DOORS        300  425 21 
Troubleshoot, Repair, and Replace Commuter Rail Vehicle Door Systems and/or components 22 
in accordance with the most current procedures, adhering to all applicable safety and 23 
environmental standards. 24 
 25 
HVAC         400  650 26 
Troubleshoot, Repair, Replace Commuter Rail Vehicle HVAC Systems and/or components 27 
in accordance with the most current procedures, adhering to all applicable safety and 28 
environmental standards. 29 
 30 
ROTATING ELECTRICAL       450  650 31 
Troubleshoot, Repair, Replace Commuter Rail Vehicle Rotating Electrical Systems and/or 32 
components in accordance with the most current procedures, adhering to all applicable safety 33 
and environmental standards. 34 
 35 
TRUCKS        400  600 36 
Troubleshoot, Repair, Replace Commuter Rail Vehicle Truck Systems and/or components in 37 
accordance with the most current procedures, adhering to all applicable safety and 38 
environmental standards. 39 
 40 
CARBODY, WATER & WASTE     325  500 41 
Troubleshoot, Repair, Replace Commuter Rail Vehicle Carbody Systems and/or components 42 
in accordance with the most current procedures, adhering to all applicable safety and 43 
environmental standards. 44 
 45 
 46 
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PRIME ENGINE       700  1100 1 
Troubleshoot, Repair, Replace Commuter Rail Vehicle Prime Engine Systems and/or 2 
components in accordance the with most current procedures, adhering to all applicable safety 3 
and environmental standards. 4 
 5 
COUPLER & DRAFT      250  400 6 
Troubleshoot, Repair, Replace Commuter Rail Vehicle Coupler and Draft Gear systems 7 
and/or components in accordance with the most current procedures, adhering to all applicable 8 
safety and environmental standards. 9 
 10 
HEAD END POWER       575  750 11 
Troubleshoot, Repair, Replace Head End Power Mechanical System and/or components in 12 
accordance with the most current procedures adhering to all applicable safety and 13 
environmental standards. 14 

TOTAL OJT HOURS    5400  800 15 

 16 
Related Technical Instruction Modularity Units 17 

Classroom Hours 18 
 19 
 20 
 21 
 22 
 23 
 24 
 25 
 26 
 27 
 28 
 29 
 30 

31 

Course Minimum Hrs. 
1. Electrical 240 
2. Compressed Air & Brakes 120 
3. Cab Equipment 100 
4. Doors 40 
5. HVAC 80 
6. Rotating Electrical 80 
7. Truck 80 
8. Carbody, Waste and Water 40 
9. Prime Engine 120 
10. Coupler and Draft 20 
11. HEP Mechanical 80 

TOTAL 1000 
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SELECTION OF APPRENTICES 1 
Applicants accepted as apprentices shall meet all the following requirements: 2 
 3 

A. Helpers/TVTs who meet the minimum qualifications of the apprenticeship program 4 
may complete an application to become an apprentice.  An apprentice who withdraws 5 
or is cancelled from the program and who retains employment with UTA will, for the 6 
purposes of bidding back into the apprenticeship program, hold a seniority position 7 
immediately below the least senior Helper/TVT at the time of cancellation or 8 
withdrawal from the program.  If at any time there are not enough apprentices in any 9 
given business unit, UTA will post openings as described in Article 50: Maintenance 10 
Promotions and Bidding. 11 

 12 
All applicants must have ALL of the following. 13 
 14 

A. For Bus Technicians (shop and component) and Body Shop programs; A current, or 15 
be able to acquire, valid Class B CDL driver’s license and associated endorsements.  16 
If under the age of 21, applicant must be able to acquire an Intrastate CDL and must 17 
be able to acquire a Class B CDL driver’s license once they reach the age of 21. 18 

B. For Facilities programs; A current, or be able to acquire, valid Class A CDL driver’s 19 
license and associated endorsements. 20 

 21 
C. Passed both an aptitude and standardized test determined by UTA. Employees will be 22 

able to take both of these tests on UTA time.  UTA will pay the standardized test fee, 23 
one time, for qualifying employees. 24 

 25 
D. The required tools. 26 

 27 
All applicants must have (1) ONE of the following: 28 
 29 

A. Have a 2-year degree in a related field; 30 
OR 31 

B. Have a military MOS; 32 
OR 33 

C. Have one year of related technical school AND one year of related experience; 34 
OR 35 

D. Have 6 months related experience. 36 
 37 
The JATC shall verify that employees entering the apprenticeship program meet the 38 
minimum qualifications. 39 
 40 
MODULE PAYMENT INCORPORATION 41 
 42 
 43 
Master Technicians will also be eligible for selection as an apprenticeship.  Master 44 
Technicians will not be eligible for the $0.30 increase for every 6 months as an apprentice as 45 
detailed in Schedule A of the CBA, foot note b.  Master Technicians will remain at the top 46 
Mechanic/Technician/Apprentice wage rate until they graduate from the apprenticeship 47 
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program.  1 
 2 

3 

 
 
 
 

 
 
 

The following wage table is for Apprentices in the Bus Technician, Body Shop, and Facilities Programs: 
Time-Based Apprenticeship Increases After 6 months, a $0.30 increase would appear except for the 
final 6-months which would be paid at $0.29. Total: $1.79 
Months 6 months 12 months 18 months 24 months 30 months 36 months 
Cumulative $0.30 $0.60 $0.90 $1.20 $1.50 $1.79 
Individual 
Increase 

$0.30 $0.30 $0.30 $0.30 $0.30 $0.29 

The following wage table is for Apprentices in the Commuter Rail, Light Rail, and MOW Programs: 
-Based Apprenticeship Increases After 6 months, a $0.30 increase would appear for 48 months for a total 
of $2.36 
Months 6 

months 
12 
months 

18 
months 

24 
months 

30 
months 

36 
months 

42 
months 

48 
months 

Cumulative $0.30 $0.60 $0.90 $1.20 $1.50 $1.80 $2.10 $2.36 
Individual 
Increase 

$0.30 $0.30 $0.30 $0.30 $0.30 $0.30 $0.30 $0.26 
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[date] 1 
 2 
Mr. Rod Dunn, President/Business Agent 3 
Amalgamated Transit Union, Local 382 4 
2261 South Redwood Road, Suite B  5 
Salt Lake City, Utah 84119 6 
 7 

Side Letter No. 4 8 
 9 
Re:  Transition of Rail Maintenance Qualifications and Craft Training Pay Rates (previous 10 
Article 59 and 60) 11 
 12 
Dear Mr. Dunn: 13 
 14 
This letter acknowledges the agreement between the Utah Transit Authority (UTA) and the 15 
Amalgamated Transit Union (ATU), Local 382 regarding the transition from practices 16 
specified in Article 59 (see exhibit A) and Article 60 (see exhibit B) to the Rail Maintenance 17 
Apprenticeship program.   18 
 19 
The previous language found in Article 59 and Article 60 will remain active until each Rail 20 
Apprenticeship program (Trax Maintenance; FrontRunner Maintenance; and Maintenance of 21 
Way) has been approved and fully implemented.  After implementation of each Rail 22 
Apprenticeship program listed above, applicants for open Electromechanic, Coach 23 
Technician, or Line and Signal Technician position will reference their respective Rail 24 
Apprenticeship Program for Rail Maintenance Qualifications and Craft Training Pay Rates. 25 
 26 
If the above correctly reflects your understanding and agreement, please sign where indicated 27 
below. 28 

 29 
Sincerely, 30 

 31 
UTAH TRANSIT AUTHORITY 32 

 33 
 34 
 35 
Jay Fox   36 
Executive Director  37 

 38 
This Letter accurately reflects our agreement:    39 
 40 
             41 
Rod Dunn, President/Business Agent    UTA Legal Counsel 42 
Amalgamated Transit Union, Local 38243 
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Exhibit A 1 
 2 

ARTICLE 59: RAIL MAINTENANCE QUALIFICATIONS 3 

A. Applicant Qualifying Examinations 4 

  To qualify for an open Electromechanic, Coach Technician, or Line and Signal 5 

Technician position, an applicant must be on the eligibility list or must have completed the 6 

required training as agreed to by the parties.  UTA will offer qualifying examinations for the 7 

Electromechanic and Line and Signal Technician positions at least twice a year.  Notification 8 

for such testing will be made at least four weeks prior to the tests.  Employees who pass the 9 

qualifying examination will be placed on an eligibility list in order of seniority with preference 10 

given to Maintenance employees.  Applicants taking the Electromechanic or Line and Signal 11 

qualifying examination will be compensated by UTA for time spent taking the examination 12 

based upon their then-current hourly rate of compensation.  Applicants who pass the qualifying 13 

examination will be offered the position for which they have bid based upon Maintenance 14 

seniority.  By mutual agreement between the Union and UTA, certain training or experience 15 

may be substituted for the qualifying examination as set forth in Section B and C of this Article.  16 

If there are no qualified bidders with Maintenance seniority, preference will be given to the 17 

qualified applicant with the highest Operations or Parts seniority.  Employees who pass the 18 

qualifying examination but decline UTA’s offer of a Electromechanic, Coach Technician, or 19 

Line and Signal Technician Maintenance position will be removed from consideration for the 20 

Maintenance position and must rebid in order to obtain such a position. 21 

B. Electromechanic/Line & Signal Technician Qualification Training Program 22 

 Employees may become qualified for an Electromechanic or Line & Signal Technician 23 

position by attending and successfully completing an Electromechanic or Line & Signal 24 

training program at a Community College or other accredited institute of higher education, 25 

128



Side Letter #4 
 

104 
 

with a minimum grade of a “C” or better. 1 

Employees who participate in such training program will be required to file an 2 

Individual Learning Program Agreement with the Maintenance Training Department. The 3 

Agreement states: The classes will be attended consecutively.  While a minimum of a “C” 4 

grade is required in each class, the participant must average a 2.5 GPA in all classes in order 5 

to successfully complete the program.  Classes will be attended on the employee’s own 6 

(unpaid) time.  UTA will pay for books, tuition, fees, and a parking pass in advance for 7 

approved participant. 8 

 Upon request, an employee may skip a single semester, provided they have requested 9 

the extension and received advance approval from Maintenance Training in writing. Any 10 

participant skipping more than one semester or doing so without approval will be dropped from 11 

the program. Any participant receiving a grade below a “C” will be dropped from the program. 12 

Participants may retake the class at their own expense and reapply to the program if they 13 

receive a “C” or better in that class and still maintain a 2.5 overall GPA. If a significant number 14 

of individuals wish to participate in the program, UTA may contract with the Community 15 

College or other accredited institute of higher education to provide the training at a UTA 16 

facility, on the employee’s own time.  17 

 Admission standards and pre-qualifications will be required by the Community College 18 

or other accredited institute of higher education. These pre-requisites are the full responsibility 19 

of the employee and are not part of this agreement. Such courses taken for this purpose can be 20 

reimbursed through UTA’s Education Assistance Program.  21 

C. Line & Signal Technician Qualifications 22 

 Employees with the Journeyist Electrician, Master Electrician, Journeyist Lineman, 23 

and Journeyist Railroad Signalman trade classifications shall fulfill the minimum 24 
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qualifications for the Line & Signal Technician positions. Such trade classifications will not 1 

fulfill the minimum qualifications for any other positions in the Rail Maintenance areas.  2 

Exhibit B 3 
 4 

ARTICLE 60: CRAFT TRAINING PAY RATES 5 

Once an applicant has accepted a position as an Electromechanic, Coach Technician, 6 

or Line and Signal Technician, he or she will begin extensive craft training to be provided by 7 

UTA.  Electromechanics, Coach Technicians, and Line and Signal Technicians will be 8 

compensated during such training at the greater of their existing wage rate or the top rate for 9 

an Electromechanic/Coach Technician/Line and Signal Technician.  At the successful 10 

completion of craft training and experience, Electromechanics, Coach Technicians, and Line 11 

and Signal Technicians will be advanced to the A-Level/Journeyist mechanic rate.  During 12 

training, the Electromechanic, Coach Technician, or Line and Signal Technician will be 13 

assigned to shifts and schedules as needed to obtain necessary instruction and on-the-job-14 

training.   15 
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[date] 1 
 2 
Mr. Rod Dunn, President/Business Agent 3 
Amalgamated Transit Union, Local 382 4 
2261 S. Redwood Road, Suite B 5 
Salt Lake City, UT 84119 6 

 7 
Side Letter No. 5 8 

 9 
Re:  Diesel Mechanic Scholarship Agreement   10 
 11 
Dear Mr. Dunn: 12 
 13 
UTA shall established a Diesel Mechanic Scholarship Program “Program” that provides  a 14 
total of 30 Diesel Mechanic scholarships and 3 Body Shop Mechanic scholarships for full 15 
tuition for a two year Diesel Mechanic Program or Body Shop Mechanic Program approved 16 
by UTA.  Candidates for the “Program” will be selected based upon their seniority, subject to 17 
successful completion of probation and testing. Employees who voluntarily quit will be 18 
required to repay their tuition assistance received within the 24 months preceding their 19 
separation.  All courses of study must be taken during non-working hours.   20 

 21 
Employees selected to participate in this scholarship program will be required to file and 22 
have approved an Individual Learning program agreement with the Maintenance Training 23 
Program.  24 
 25 
To be eligible for the “Program”, an employee must be currently employed by UTA, pass 26 
their probationary period and pass an aptitude test administered by UTA. The “Program” will 27 
be made available to all Maintenance department employees by seniority.   28 
 29 
Any unused scholarships will be made available to all bargaining unit employees and 30 
awarded in accordance with their Parts and Operations seniority.      31 

 32 
Employees will be required to remain within their craft for a period of 24 months following 33 
receipt of the last disbursement of scholarship funds.  34 
 35 
Upon request, an employee may skip a single semester, provided they have requested the 36 
extension and received advance approval from Maintenance Training in writing.  Any 37 
individual skipping more than one semester or doing so without approval will be dropped 38 
from the program. 39 
 40 
Any participant receiving a grade below a “C” will be dropped from the program. 41 
Participants may retake the class at their own expense and reapply to the program if they 42 
receive a “C” or better in that class and still maintain a 2.5 overall GPA. 43 
 44 
Admission standards and pre-qualifications are required by the college, and include an 45 
admissions test, math skills and other requirements as determined by the college.  These pre-46 
requisites are the full responsibility of the employee and are not part of this Agreement.    47 
 48 
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If the above correctly reflects your understanding and agreement, please sign where indicated 1 
below. 2 

 3 
Sincerely, 4 

 5 
UTAH TRANSIT AUTHORITY 6 

 7 
 8 
 9 

Jay Fox   10 
Executive Director  11 

 12 
 13 
This Letter accurately reflects our agreement:   14 
 15 
 16 
             17 
Rod Dunn, President/Business Agent    UTA Legal Counsel 18 
Amalgamated Transit Union, Local 38219 
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[date] 1 
 2 
Rod Dunn, President/Business Agent 3 
Amalgamated Transit Union, Local 382 4 
2261 South Redwood Road, Suite B 5 
Salt Lake City, Utah 84119 6 
 7 

Side Letter No. 6 8 
 9 
Re: Drug And Alcohol Testing  10 
 11 
Dear Mr. Dunn: 12 
 13 

This letter summarizes the agreement between Utah Transit Authority and the 14 
Amalgamated Transit Union, Local 382, regarding drug and alcohol testing of bargaining unit 15 
employees.  The parties agree to the following: 16 
 17 

Recitals 18 
 19 
 The Utah Transit Authority (”UTA”) and the Amalgamated Transit Union, Local 382 20 
(the “Union”), hereinafter collectively referred to as “the Parties”, hereby agree to the terms of 21 
this Side Letter to the Collective Bargaining Agreement which supersedes the December 11, 22 
1998 Drug and Alcohol Side Letter and all prior drug and alcohol testing Side Letters. 23 
 24 

The Parties share concern and consideration regarding the problem of drug1 and alcohol 25 
use in society and in the workplace.  We have adopted shared interests as stated below, which 26 
have guided the development of this Side Letter and should guide any future interpretations of 27 
this Side Letter. 28 
 29 
 The Parties jointly express that our first and foremost concern is for the safety of our 30 
riding passengers, the other users of the highways and rail system, and UTA employees. 31 
 32 
 The Parties recognize that UTA and certain of its employees are subject to federal drug 33 
and alcohol testing requirements, as set forth in 49 C.F.R. Parts 40 and 655 (hereinafter, the 34 
“FTA Regulations”) and the Parties agree to adhere to the requirements of those Regulations. 35 
 36 
 The Parties recognize that the Collective Bargaining Agreement, generally accepted 37 
management practices and specific past practice at UTA, gives UTA management the right to 38 
administer complete physical exams to UTA employees, and that it is the employee’s 39 
obligation to cooperate fully in these exams.  This procedure of giving exams is intended to 40 
protect the employee as well as the public.  The exams should be conducted in such a manner 41 

 
1   The terms drug, illegal drug, illicit drug, and/or controlled substance will be construed in this 
Side Letter to include, without limitation, narcotics, central nervous system stimulants or 
depressants, sedatives, anti-anxiety agents, hallucinogens, volatile hydrocarbons and petroleum 
derivatives, belladonna alkaloids, marijuana, hashish, synthetic (designer) chemicals, and all other 
controlled, habit forming or performance altering substances. 
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as to ensure factually correct exam results. 1 
 2 
 The Parties recognize that UTA has the right to continue to publish, administer, and 3 
enforce drug and alcohol policies and procedures applicable to bargaining unit employees.  4 
Such policies and procedures will include matters that may or may not be specifically 5 
addressed in this Side Letter, including, but not be limited to, matters relating to prohibited 6 
substances, treatment requirement, testing procedures, role of the substance abuse professional, 7 
voluntary rehabilitation, defined positive test results, and consequences of positive test results.  8 
Any such policies or procedures will be construed and applied in a manner consistent with this 9 
Side Letter and the Collective Bargaining Agreement.      10 
 11 

Testing 12 
 13 

Reasonable Cause Testing.   UTA may require an employee to undergo a drug and 14 
alcohol test when facts, circumstances, evidence, physical signs or symptoms, or a pattern of 15 
performance or behavior would cause a supervisor or manager to conclude that an employee 16 
may be intoxicated, has diminished ability, or is under the influence of a prohibited substance.  17 
This testing is separate from, and in addition to, UTA’s right to test in accordance with FTA’s 18 
reasonable suspicion testing. 19 
 20 

Post-Accident Testing. 21 
 22 
I. Vehicle-Related Post Accident Testing. 23 
 24 

An employee will be required to undergo a drug and alcohol test if: 25 
 26 

(1)  as required under the FTA regulations, the employee is involved in an accident.  An 27 
“accident”, as that term is defined in those Regulations, means an occurrence associated with 28 
the operation of a vehicle if, as a result: 29 
 30 

a. an individual dies; 31 
 32 

b. an individual suffers a bodily injury and immediately receives medical 33 
treatment away from the scene of the accident; 34 
 35 

c. with respect to an occurrence in which the UTA vehicle involved is a bus, 36 
electric bus, van or automobile, one or more vehicles incurs disabling damage 37 
as the result of the occurrence and is transported away from the scene by a tow 38 
truck or other vehicle; or 39 

d. with respect to an occurrence in which the UTA vehicle involved is a rail car, 40 
trolley car, trolley bus, or vessel, the UTA vehicle is removed from revenue 41 
service; or 42 

 43 
(2)  if, in the estimation of the investigating supervisor, there are circumstances that would give 44 
reason to test; examples of such circumstances are: 45 
 46 
 47 
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a. a violation of defensive driving rules or training; 1 
 2 
b. a violation of motor vehicle laws or rules; or 3 

 4 
c. a violation of a standard operating procedure or work rule relating to the 5 

operation of a UTA vehicle. 6 
 7 
Except as required under the FTA Regulations, an employee will not be required to 8 

undergo a drug and alcohol test in the event of an incident involving injury to a third person 9 
that occurs while a transit vehicle is stopped nor an incident involving injury to a third person 10 
that occurs away from, and does not involve any contact with, a transit vehicle.  11 

 12 
Non-Vehicular Industrial Accident Testing. 13 

 14 
Employees will be required to undergo drug and alcohol testing if they are involved in 15 

a non-vehicular industrial accident that involves a person receiving medical treatment for a 16 
work-related injury at a medical facility.   17 
 18 

A. An employee will immediately report the work-related injury to the Workers’ 19 
Compensation Administrator or to the employee’s immediate supervisor; and 20 
 21 

B. UTA will conduct testing as follows: 22 
 23 

1. UTA will ensure that the employee is tested for alcohol as soon as 24 
practicable within eight hours after the person reported the accident if the 25 
employee immediately reports an industrial accident to the Workers’ 26 
Compensation Administrator or to the employee’s immediate supervisor or 27 
manager; and 28 

 29 
2. UTA will test the employee for drugs as soon as practicable within 32 30 
hours after the employee reported the accident if the person immediately reports 31 
an industrial accident to the Workers’ Compensation Administrator or to the 32 
person’s immediate supervisor or manager.   33 

 34 
Return to Duty Testing.  All employees who previously tested positive on a drug or 35 

alcohol test must test negative and be evaluated and released to duty by the UTA-designated 36 
substance abuse professional before returning to work.  Such employees will be required to 37 
undergo frequent unannounced follow-up drug and/or alcohol testing as specified by the 38 
substance abuse professional and for the period of their return-to-work agreements (up to 60 39 
months). 40 

 41 
Fitness for Duty Testing.  In accordance with Article 20 of the Collective Bargaining 42 

Agreement, UTA may require an employee to submit to a physical examination by a physician 43 
selected and paid by UTA.  If UTA requires a fitness for duty examination pursuant to Article 44 
20, UTA may also require the employee to submit to drug and alcohol testing if: 45 

 46 
 47 
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(A) the physician has reason to believe that the employee should be tested for drugs or 1 
alcohol; or  2 

 3 
(B) the physician cannot conclude that a physical reason unrelated to drugs or alcohol 4 

caused, or is causing, the concern that led to the fitness for duty examination. 5 
 6 
However, if UTA requires a fitness for duty examination pursuant to Article 20, UTA may not 7 
also require the employee to submit to drug and alcohol testing if the physician concludes that 8 
the reason for the concern that led to the fitness for duty examination is a physical impairment 9 
unrelated to drugs or alcohol.  10 
  11 

Management Right to Require Medical Evaluations.  This Side Letter will not be 12 
construed to limit UTA’s right to require medical evaluations, but UTA will do this in a 13 
reasonable manner. 14 
 15 
 Union Review of Testing Procedures.  UTA has established and will monitor testing 16 
and evidence custody procedures.  The Union may review and provide input on these 17 
procedures to assure appropriate handling of samples and correct test results.  These procedures 18 
are assumed to be valid and any change made will be implemented from that point on and will 19 
not impact test results which occurred before the procedural changes. 20 
 21 
 Transportation.  UTA will provide for transportation to the residence of an employee 22 
who, as a result of drug or alcohol testing conducted after the end of the employee’s regularly 23 
scheduled shift, does not otherwise have transportation home.  UTA will compensate an 24 
employee at the employee’s regular rate of pay, including applicable overtime required by law, 25 
for time spent traveling to and from a UTA-designated drug and alcohol testing site if such 26 
travel is required before or after the employee’s regularly scheduled shift, except that no such 27 
compensation will be paid to an employee undergoing return-to-duty or follow-up testing 28 
following a positive test result.   29 

 30 
 31 
 32 
 33 
 34 
 35 
 36 
 37 
 38 
 39 
 40 
 41 
 42 
 43 
 44 
 45 

 46 
 47 

48 
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Test Results 1 
 2 
 This Side Letter is intended to encompass the complete issue of drug use and misuse.  3 
The failure to specifically mention a drug or substance should be assumed to mean that drug 4 
or substance falls into the category of “prohibited substance other than marijuana or alcohol” 5 
as an illicit or controlled substance. 6 
 7 
 Testing Procedures.  The Parties agree to apply the federal regulations concerning drug 8 
and alcohol testing contained in the FTA Regulations. The Parties agree to jointly select the 9 
Medical Review Officer (MRO) to be used during the term of this Side Letter. 10 
 11 
 Split Samples.  All urine samples, for all types of tests, will be collected using the split 12 
sample method set forth in 49 C.F.R. Part 40, as amended or superceded. 13 
 14 
 MRO Review.  As set forth in the FTA Regulations, all positive laboratory drug tests 15 
shall be privately reviewed by a MRO before a test result will be considered positive.  This 16 
procedure shall be used for all types of testing. 17 
 18 
 Positive Marijuana Test Results.  If an employee’s sample is found to contain 19 
marijuana, the employee will immediately be taken out of service and placed on an approved 20 
leave without pay.  In order to return to work, the employee may take a second exam anytime 21 
within 30 days. If the results of the second exam show no presence of marijuana, then the 22 
employee will be eligible to agree to a Return-to-Work Behavioral Agreement and resume 23 
their regular duties.  If the results of the test of the second sample show presence of marijuana, 24 
but less than the previous sample, then the employee will be allowed to wait for a period not 25 
greater than 30 days and submit to another test.  If the results of the second exam show presence 26 
of marijuana greater than the previous sample or shows the presence of any other prohibited 27 
substance, the employee will be terminated.   28 
 29 
 Positive Drug Test for Other Than Marijuana.  An employee with a positive drug test 30 
for any prohibited substance other than marijuana or alcohol will receive a suspension without 31 
pay for 21 calendar days.  In order to return to work, the employee must take a second exam 32 
following the suspension. If the results of the second exam show no presence of any prohibited 33 
substance, then the employee will be eligible to agree to a Return-to-Work Behavioral 34 
Agreement and resume their regular duties.  If the results of the second exam show presence 35 
any prohibited substance, the employee will be terminated.      36 
 37 
 Positive Alcohol Test Results.  A positive breath alcohol test means a level of 0.02 or 38 
greater.  UTA may require an employee with a confirmed alcohol test level of 0.02 to 0.03999 39 
to sign a Return-to-Work Behavioral Agreement, pass a subsequent alcohol test, and pass an 40 
evaluation by a substance abuse professional, as a condition of returning to work. 41 
 42 

No employee shall consume alcohol within five hours before reporting for duty or 43 
consume or be under the influence of alcohol while at work or on UTA property.  No employee 44 
shall be in possession of an opened container of an alcoholic beverage while at work (including 45 
breaks and lunches) or on UTA property.  No employee shall transport any alcohol in an UTA 46 
vehicle or distribute, transact or sell alcohol while at work or on UTA property.  Failure to 47 
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adhere to a requirement of this paragraph may result in the termination of the employee. 1 
 2 
Return-to-Work Behavioral Agreement.  A Return-to-Work Behavioral Agreement 3 

will at a minimum include an agreement to not use illegal or illicit drugs including marijuana, 4 
and alcohol, an agreement to submit to future testing, an agreement to no future positive test 5 
results, an agreement to participate in and submit continuing documentation from a UTA-6 
approved drug treatment or counseling program, and an agreement that a subsequent positive 7 
test will constitute notice of the employee’s resignation from UTA. 8 
 9 

Medication Reporting 10 
 11 

 An employee who is taking a properly prescribed drug that has been approved by the 12 
employees’ physician for use while working, but who fails to submit a medication reporting 13 
form to UTA within seven days of returning to work, will be relieved from duty without pay.  14 
The employee may return to work upon submission of a completed UTA medication reporting 15 
form. 16 
 17 

Employee Assistance Program 18 
 19 

 The Parties agree to continue the Employee Assistance Program throughout the term 20 
of this Side Letter. 21 
 22 

Discipline Review and Arbitration 23 
 24 

 Neither the Union nor any employee may seek a discipline review of, nor arbitrate, a 25 
termination based on: 26 
 27 

(A) the employee incurring a positive marijuana sample within 30 days after the prior 28 
positive sample, when the results of the second sample are greater than the results of the first 29 
sample; 30 

 31 
(B) except as provided in paragraph (A), the employee incurring a positive return-to-32 

work test for a prohibited drug following a prior positive test; 33 
 34 
(C) the employee violating a procedure of, or discontinuing, a UTA-approved treatment 35 

or counseling program entered into by the employee following a positive test for marijuana or 36 
another prohibited drug; or  37 
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(D) the employee testing positive for alcohol, marijuana, or other illegal or illicit drugs 1 
contrary to a Return-to-Work Behavioral Agreement, except that the Union or an employee 2 
may seek a discipline review of, or arbitrate, a termination of the employee based on such a 3 
positive test if the test was a reasonable cause test or a fitness for duty test, as each such test is 4 
described in this Side Letter. 5 

 6 
Except as specifically limited in this Side Letter, the Union shall maintain the rights of 7 

discipline review and arbitration as established under the Collective Bargaining Agreement.   8 
 9 
 10 
 11 

Sincerely,  12 
 13 
UTAH TRANSIT AUTHORITY 14 

 15 
 16 
 17 
        Jay Fox   18 

Executive Director  19 
 20 
 21 
 22 
This statement accurately reflects our agreement:   23 
 24 
 25 
_______________________________________      26 
Rod Dunn, President/Business Agent    UTA Legal Counsel 27 
Amalgamated Transit Union, Local 3828 
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 1 
[date] 2 

 3 
Mr. Rod Dunn, President/Business Agent 4 
Amalgamated Transit Union, Local 382 5 
2261 S. Redwood Road, Suite B 6 
Salt Lake City, UT 84119 7 

 8 
Side Letter No. 7 9 

 10 
Re: Lateral Transfers and Shift Bids for Transit Vehicle Technicians  11 
 12 
Dear Mr. Dunn: 13 
 14 
This letter acknowledges the agreement between the ATU Local 382 and UTA regarding 15 
lateral transfers and shift bids for Transit Vehicle Technicians (TVT).  In the event UTA 16 
hires a TVT who does not meet the minimum age requirement to possess a CDL with a 17 
passenger endorsement, should that TVT later bid on a lateral transfer to a different shift or 18 
division, they will have to meet the specific CDL requirements for that specific shift or 19 
division to be eligible for the lateral transfer.  UTA is the sole judge of the CDL requirements 20 
for each shift and division. 21 
 22 
If the above correctly reflects your understanding and agreement, please sign where indicated 23 
below. 24 
 25 

Sincerely,  26 
 27 

UTAH TRANSIT AUTHORITY 28 
 29 
 30 
 31 
        Jay Fox   32 

Executive Director  33 
         34 
 35 
 36 
This statement accurately reflects our agreement:   37 
 38 
 39 
_______________________________________        40 
Rod Dunn, President/Business Agent    UTA Legal Counsel 41 
Amalgamated Transit Union, Local 38242 
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[date] 1 
 2 
Mr. Rod Dunn, President/Business Agent 3 
Amalgamated Transit Union, Local 382 4 
2261 S. Redwood Road, Suite B 5 
Salt Lake City, UT 84119 6 
 7 

Side Letter No. 8 8 
 9 
Re: Operators Trading Shifts 10 
 11 
Dear Mr. Dunn: 12 
 13 
This letter acknowledges the agreement between the Utah Transit Authority (UTA) and the 14 
Amalgamated Transit Union (ATU) Local 382, regarding Operators trading work. The 15 
parties agree to the following: 16 
 17 
Each Business Unit may elect on a trial basis to allow Operators to trade work.  UTA 18 
management will establish the criteria for which the trade is allowed and all trades must be 19 
approved in writing by UTA Operations Management. 20 
 21 
Operators who trade work, waive all contractual overtime premiums and minimum 22 
guarantees.  The ATU or UTA may abolish this program at any time. 23 
 24 
If the above correctly reflects your understanding and agreement, please sign where indicated 25 
below. 26 
 27 

Sincerely,  28 
 29 

UTAH TRANSIT AUTHORITY 30 
 31 
 32 
 33 
        Jay Fox   34 

Executive Director  35 
         36 
 37 
This statement accurately reflects our agreement:   38 
 39 
    40 
_______________________________________        41 
Rod Dunn, President/Business Agent    UTA Legal Counsel 42 
Amalgamated Transit Union, Local 38243 
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[date] 1 
 2 
Mr. Rod Dunn, President/Business Agent 3 
Amalgamated Transit Union, Local 382 4 
2261 S. Redwood Road, Suite B 5 
Salt Lake City, UT 84119 6 

 7 
Side Letter No. 9 8 

 9 
Re:  Protective Footwear for Frontrunner and TRAX Operators 10 
 11 
Dear Mr. Dunn: 12 
 13 
This letter acknowledges the agreement between the Utah Transit Authority (UTA) and the 14 
Amalgamated Transit Union (ATU) Local 382, regarding protective footwear requirements for 15 
Frontrunner and TRAX Operators.  The parties agree to the following: 16 
 17 
UTA will provide Frontrunner and TRAX Operators with an allowance to purchase protective 18 
footwear from a vendor of their choosing, provided that the footwear meets the protective 19 
footwear criteria list. After each employee reaches their anniversary date UTA will award to the 20 
employee a footwear allowance to their current uniform allowance P-Card. This allowance is 21 
non-cumulative. Employees shall maintain their protective footwear in good repair without 22 
excessive tears, sole, toe, or heel damage. Employees with exceptional needs such as requiring 23 
prescription boots, winter boots, or needing replacement of damaged boots within one year of 24 
purchase may be eligible for additional consideration. Such needs will be decided on a case-by-25 
case basis with final approval being made by the manager or executive. All other terms and 26 
conditions of Article 33, Appearance and Uniforms are applicable.  27 
 28 
If the above correctly reflects your understanding and agreement, please sign where indicated 29 
below. 30 
 31 

Sincerely,  32 
 33 

UTAH TRANSIT AUTHORITY 34 
 35 
 36 
        Jay Fox   37 

Executive Director  38 
 39 
 40 
This statement accurately reflects our agreement:   41 
 42 
_______________________________________          43 
Rod Dunn, President/Business Agent       UTA Legal Counsel 44 
Amalgamated Transit Union, Local 38245 
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[date] 1 
 2 
Mr. Rod Dunn, President/Business Agent 3 
Amalgamated Transit Union, Local 382 4 
2261 S. Redwood Road, Suite B 5 
Salt Lake City, UT 84119 6 

 7 
Side Letter No.10 8 

 9 
Re:  TRAX Operator External Hires – Transfers 10 
 11 
Dear Mr. Dunn: 12 
 13 
The Utah Transit Authority will begin hiring TRAX Operators from external candidates due to a 14 
limited number of interested or qualified internal applicants.  The authority will continue to hire 15 
from the TRAX Operator roster prior to hiring from the outside, as required by Article 45 of the 16 
Collective Bargaining Agreement (CBA).   17 
 18 
The UTA and ATU have agreed on the following changes to the CBA in order to address this 19 
new practice.  TRAX Operators will be eligible to transfer to Fixed Route or Flextrans consistent 20 
with the language in Article 48 of the CBA, Transfers Between Flextrans and Fixed Route.  If an 21 
operator is offered a transfer and there are not enough TRAX Operators or individuals on the 22 
TRAX Operator roster to operate the system, the TRAX Operator scheduled to transfer shall 23 
remain in TRAX until a replacement TRAX Operator is trained. 24 
 25 
The parties also agree that the language in Article 47 of the CBA referring to November/ 26 
December Change Day bid will only apply to TRAX Operators who have previously worked as a 27 
Fixed Route Operator. 28 
 29 
If the above correctly reflects your understanding and agreement, please sign where indicated 30 
below. 31 
 32 

Sincerely,  33 
 34 

UTAH TRANSIT AUTHORITY 35 
 36 

 37 
        Jay Fox   38 

Executive Director  39 
         40 
This statement accurately reflects our agreement:   41 
 42 
_______________________________________          43 
Rod Dunn, President/Business Agent       UTA Legal Counsel 44 
Amalgamated Transit Union, Local 38245 
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[date] 1 
 2 
Mr. Rod Dunn, President/Business Agent 3 
Amalgamated Transit Union, Local 382 4 
2261 S. Redwood Road, Suite B 5 
Salt Lake City, UT 84119 6 

 7 
Side Letter No. 11 8 

 9 
Re:  Transit ASE Certification Pay for Bus Journeyist and Bus A-Level Mechanics 10 
 11 
Dear Mr. Dunn: 12 
 13 
The Utah Transit Authority will pay any Bus Journeyist and Bus A-Level Mechanic an 14 
additional $0.50 per hour for each ASE certification attained. (H2 Transit Bus Diesel 15 
Engines, H4 Transit Bus Brakes, H6 Transit Bus Electrical & Electronic Systems, H7 Transit 16 
Bus Heating Ventilation and Air Conditioning). Bus Journeyist and Bus A-Level Mechanics 17 
who obtain all four certifications will be paid a total premium of $2.00 per hour. Bus 18 
Journeyist and Bus A-Level Mechanics who obtain all four certifications will be classified as 19 
a Master Journeyist. To receive this pay and title the mechanic must remain ASE certified. 20 
ATU and UTA reserve the right to negotiate similar premiums in other crafts.  21 
 22 
If the above correctly reflects your understanding and agreement, please sign where indicated 23 
below. 24 
 25 

Sincerely,  26 
 27 

UTAH TRANSIT AUTHORITY 28 
 29 
 30 
 31 
        Jay Fox   32 

Executive Director  33 
         34 
 35 
 36 
This statement accurately reflects our agreement:   37 
 38 
 39 
_______________________________________          40 
Rod Dunn, President/Business Agent       UTA Legal Counsel 41 
Amalgamated Transit Union, Local 382 42 

144



Side Letter #12 
 

120 
 

[date] 1 
 2 
Mr. Rod Dunn, President/Business Agent 3 
Amalgamated Transit Union, Local 382 4 
2261 S. Redwood Road, Suite B 5 
Salt Lake City, UT 84119 6 

 7 
Side Letter No. 12 8 

 9 
Re:  Body Shop ASE Certification Pay for Body Shop Journeyist and Body Shop A-Level 10 
Mechanics 11 
 12 
Dear Mr. Dunn: 13 
 14 
The Utah Transit Authority will pay any Body Shop Journeyist and Body Shop A-Level 15 
Mechanic an additional $0.50 per hour for each ASE certification attained. (B2 Painting and 16 
Refinishing, B3 Non-Structural Analysis and Damage Repair, B4 Structural Analysis and 17 
Damage Repair, B5 Mechanical and Electrical Components). Body Shop Journeyist and 18 
Body Shop A-Level Mechanics who obtain all four certifications will be paid a total 19 
premium of $2.00 per hour. Body Shop Journeyist and Body Shop A-Level Mechanics who 20 
obtain all four certifications will be classified as a Master Journeyist. To receive this pay and 21 
title the mechanic must remain ASE certified. ATU and UTA reserve the right to negotiate 22 
similar premiums in other crafts.  23 
 24 
If the above correctly reflects your understanding and agreement, please sign where indicated 25 
below. 26 

 27 
Sincerely,  28 

 29 
UTAH TRANSIT AUTHORITY 30 

 31 
 32 
 33 
        Jay Fox   34 

Executive Director  35 
         36 
 37 
This statement accurately reflects our agreement:   38 
 39 
 40 
_______________________________________          41 
Rod Dunn, President/Business Agent       UTA Legal Counsel 42 
Amalgamated Transit Union, Local 38243 
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[date] 1 
 2 
Mr. Rod Dunn, President/Business Agent 3 
Amalgamated Transit Union, Local 382 4 
2261 S. Redwood Road, Suite B 5 
Salt Lake City, UT 84119 6 

 7 
Side Letter No. 13 8 

 9 
Re:  Premium Pay Program for Line and Signal Technicians 10 
 11 
Dear Mr. Dunn: 12 
 13 
This letter acknowledges the agreement between the Utah Transit Authority (UTA) and the 14 
Amalgamated Transit Union Local 382 regarding the creation of a premium pay program for 15 
Line and Signal Technicians. The parties agree to the following: 16 
 17 
1. UTA will pay Line and Signal Technicians an additional $1.00 per hour for the successful 18 
completion of the Union Pacific Railroad Signalman School offered through the Salt Lake 19 
Community College. Employees eligible for this program will complete each of the four 20 
phases designated below and the following criteria are applicable. 21 
 22 

Phase 1 - Basic Signaling Theory 23 
Phase 2 - Grade Crossing and Equipment 24 
Phase 3 - Railroad Signaling Relays and Equipment 25 
Phase 4 - Coded Track Circuits and Related Equipment 26 

 27 
a. Participants must have topped out at the A-Level/Journeyist mechanic rate in order 28 

to receive the additional $1.00 per hour as outlined in Section 1 of this agreement. 29 
b. All four phases will be attended consecutively. 30 
c. A minimum of a 75% is required in order to pass each phase. 31 
d. UTA will pay for books, tuition, and fees for approved participants. 32 
e. Participants may attend classes on (paid) company time provided they abide the 33 

conditions of this agreement.  34 
f. Any participant receiving a grade below a 75% will be dropped from the program. 35 

Participants may then be disqualified or required to retake the test and/or class 36 
depending on Union Pacific's discretion. Disqualified employees will be dropped 37 
from the program for a period up to one year. 38 

39 
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2. UTA will pay Line and Signal Technicians an additional $1.00 per hour for the successful 1 
completion of the Lineman-Cableman's Training Basics course offered through the Railroad 2 
Educational Bureau. Employees eligible for this program will complete each required test as 3 
designated by the Railway Educational Bureau. The following criteria are applicable. 4 
 5 

a. In order to be eligible for the Lineman-Cableman's Training Basics course 6 
participants must first successfully complete the Union Pacific Railroad Signalman 7 
School as outlined in Section 1 of this agreement. 8 

b. A minimum of a 70% is required in order to pass each test. 9 
c. UTA will pay for books, tuition, and fees for approved participants. 10 
d. Classes and/or tests will be completed on the participants own (unpaid) time. 11 
e. Any participant receiving a grade below 70% will be dropped from the Lineman-12 

Cableman's Training Basics course. Participants may retake the class and/or test at 13 
their own expense and reapply to the program if they receive a 70% or better. 14 

 15 
If the above correctly reflects your understanding and agreement, please sign where indicated 16 
below. 17 
 18 

Sincerely,  19 
 20 

UTAH TRANSIT AUTHORITY 21 
 22 
 23 
 24 
        Jay Fox   25 

Executive Director  26 
         27 
 28 
 29 
This statement accurately reflects our agreement:   30 
 31 
 32 
_______________________________________        33 
Rod Dunn, President/Business Agent       UTA Legal Counsel 34 
Amalgamated Transit Union, Local 38235 
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[date] 1 
 2 
Mr. Rod Dunn, President/Business Agent 3 
Amalgamated Transit Union, Local 382 4 
2261 S. Redwood Road, Suite B 5 
Salt Lake City, UT 84119 6 
 7 

Side Letter No. 14 8 
 9 
Re: Flexible Route /Route Deviation for Salt Lake County 10 
 11 
Dear Mr. Dunn: 12 
 13 
This letter acknowledges the agreement between the Utah Transit Authority (UTA) and the 14 
Amalgamated Transit Union, Local 382 regarding the operation of flexible routes. The parties agree 15 
to the following: 16 
 17 
Parties agree that Flextrans Operators, covered by the Collective Bargaining Agreement between 18 
ATU and UTA, will continue to operate flexible service routes (route deviation) in the Salt Lake 19 
County service area.  20 

 21 
Route deviation affords a degree of demand response service for customers. Additionally, this service 22 
provides flexible routes that deviate from specific location points on a schedule in order to provide 23 
demand response service for customers.  24 

 25 
Flexible or deviated routes/runs will be identified separately at run cut and change days and bid by 26 
operators along with other Paratransit work.  27 

 28 
At least annually, UTA will review data and related scenarios with ATU concerning flexible routing 29 
runs and its impact to the community and the workforce.  30 

 31 
If the above correctly reflects your understanding and agreement, please sign where indicated below. 32 

 33 
Sincerely,  34 

 35 
UTAH TRANSIT AUTHORITY 36 

 37 
 38 

Jay Fox   39 
Executive Director  40 

 41 
 42 
This statement accurately reflects our agreement:   43 
 44 
_______________________________________         45 
Rod Dunn, President/Business Agent       UTA Legal Counsel 46 
Amalgamated Transit Union, Local 38247 
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      [date] 1 
 2 
Mr. Rod Dunn, President/Business Agent 3 
Amalgamated Transit Union, Local 382 4 
2261 S. Redwood Road, Suite B 5 
Salt Lake City, UT 84119 6 
 7 

Side Letter No. 15 8 
 9 
Re:  Change Day/Work Schedule Review Process 10 
 11 
Dear Mr. Dunn: 12 
 13 
This letter acknowledges the agreement between the Utah Transit Authority (UTA) and the 14 
Amalgamated Transit Union (ATU), Local 382 regarding the Change Day/Work Schedule 15 
Review Process. The parties agree to the following: 16 
 17 
Bid Debrief Meeting 18 
Within 30 days following each Change Day, the UTA and ATU will conduct a meeting 19 
within each business unit to debrief the previous bid (The "Debrief Meeting"). The ATU will 20 
appoint representatives who worked in the bid room during the Change Day to attend the 21 
Debrief Meeting. UTA will pay for the time spent for  ATU Representatives who worked the 22 
bid (up to 6 at SLBU and up to 2 in all other Business Units)  to attend and participate in the 23 
Debrief Meetings at their regular straight time hourly rate. 24 
 25 
Headways Review Process 26 
 27 
On the first Monday  following each Change Day, UTA will provide the Union with a copy 28 
of the headways for the current  Change Day that just started.  Included in the Headways will 29 
be the “Snow Routing Detour” maps. The “Snow Routing Detour” maps will be part of this 30 
process throughout the remainder of this process. The Authority reserves the right to change 31 
“snow routing” if the routing is no longer safe due to road conditions.  In the SLBU, the 32 
Union will appoint three  representatives, who will each receive eight hours of straight-time 33 
pay, each to provide feedback and propose changes to the SLBU Operations Planning 34 
Representatives. At least 104 days before the next Change Day, the Union-appointed 35 
representatives will meet with the SLBU Operations Planning Representatives to discuss the 36 
feeback and proposed changes. The Union-appointed representatives will be paid straight-37 
time for attending these meeting. 38 
 39 
At least 97 days before the next Change Day, the SLBU Operations Planning Representatives 40 
will meet with the Union-appointed representatives to inform them of proposed changes 41 
made, and give reasons for proposed changes not made. The Union-appointed representatives 42 
will be paid straight-time for attending these meetings. 43 
 44 
Blocking Meeting #1 45 
At least 72 days before the Change Day, the SLBU Operations Planning Representatives will 46 
provide the Union with Blocks. In the SLBU, the Union will appoint three representatives, 47 
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who will each receive six hours of straight-time pay to review the Blocks. At least 65 days 1 
before the Change Day, the SLBU Operations Planning Representatives and three Union-2 
appointed representatives will meet. The Union-appointed representatives will be paid 3 
straight-time for attending these meetings. The SLBU Operations Planning Representatives 4 
will consider the Union’s recommedations, make changes where possible, and give reasons 5 
for proposed changes  not made. 6 
 7 
Run Cut  Meeting 8 
UTA will provide the ATU appointed Representatives with the preliminary run cut scenarios 9 
in advance of the run cut meetings so they have enough time to review them and come to the 10 
meeting prepared for discussions. The preliminary run cut scenarios will be provided to the 11 
ATU appointed representative no less than five (5) days before the scheduled run cut 12 
meetings(s) not counting CBA recognized holidays as part of those five (5) days.  The SLBU 13 
will pay three ATU appointed representatives and the other Business Units will pay up to two 14 
ATU appointed Representatives eight hours each in order to go through the run cut scenarios 15 
and prepare for the upcoming run cut meeting. 16 
 17 
UTA and ATU agree to hold a meeting with each Business Unit prior to each Change Day 18 
for the purpose of discussing run cut  scenarios. ATU has the right to appoint three 19 
representatives for the SLBU meeting and up to two  ATU representatives for each other 20 
Business Unit meeting (the "ATU Appointed Representatives"). UTA will pay for the time 21 
spent by the ATU Appointed Representatives to attend the run cut  meetings at their regular 22 
straight time hourly rate. Both the UTA and ATU agree to appoint individuals to attend the 23 
run cut  meetings who have enough time and interest to do the work required to make the 24 
meeting productive. UTA will provide the ATU Appointed Representatives with the run cut  25 
scenarios in advance of the run cut  Meeting so they have enough time to review them and 26 
come to the meeting prepared for the discussion. 27 
 28 
Consistent with past practices, UTA agrees to discuss, among other things, routes which may 29 
not have adequate layover time, with the ATU.  By mutual agreement of both parties, the 30 
above timelines and days cam be changed as parties deem necessary. 31 
 32 
If the above correctly reflects your understanding and agreement, please sign where indicated 33 
below. 34 

 35 
Sincerely,  36 
UTAH TRANSIT AUTHORITY 37 

 38 
 39 

Jay Fox   40 
Executive Director  41 

This statement accurately reflects our agreement:   42 
 43 
 44 
_______________________________________         45 
Rod Dunn, President/Business Agent       UTA Legal Counsel 46 
Amalgamated Transit Union, Local 38247 
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[date] 1 
 2 
Mr. Rod Dunn, President/Business Agent 3 
Amalgamated Transit Union, Local 382 4 
2261 S. Redwood Road, Suite B 5 
Salt Lake City, UT 84119 6 
 7 

Side Letter No. 16 8 
 9 
Re: FrontRunner Operator Decertification with Pay 10 
 11 
Dear Mr. Dunn: 12 
 13 
This letter acknowledges the agreement between the Utah Transit Authority (UTA) and the 14 
Amalgamated Transit Union (ATU), Local 382 regarding FrontRunner (FR) Operators 15 
working during their first FRA mandated decertification and suspension period.  16 
 17 
Supporting Information 18 
CFR 240.117(b) through (c)(1) and (c)(2) describes the type of Operator that is eligible for 19 
this agreement. The six rule violations for which a FR Operator maybe be decertified are 20 
identified in CFR 240.117 (e)(1) through (e)(6). 21 
 22 
If an Operator is decertified, the suspension for the first offense shall be for a period of one 23 
month (see 240.117 (g)(3)(i)). The CFR allows UTA to reduce the decertification period by 24 
half (see 240.117(h)(5)). UTA may or may not reduce suspension periods by half. Each 25 
instance will be handled on a case by case basis. 26 
 27 
An Operator who has had a first offense and has another offense within 24 months of the first 28 
offense, will not be eligible for the terms of this agreement. An operator who has a first 29 
offense and has another offense after 24 months of the first offense, will be eligible for the 30 
terms of this agreement. 31 
 32 
Agreement 33 
A FR Operator who commits a first offense of one of the operating practices listed in CFR 34 
240.117 (e)(1) through (e)(4) shall be eligible to choose one of the following options during 35 
their suspension period: 36 
  37 

A. Perform work and duties as assigned by UTA  for the entire suspension period. 38 
OR 39 

B. Serve all of the required suspension period using allotted vacation and/or accrued 40 
personal time and/or unpaid leave. 41 
OR 42 

C. A combination of A and B. to be determined by the Operator prior to the start of 43 
the suspension   44 

 45 
IF an Operator chooses to work part or all of their suspension period: 46 
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 UTA will determine the tasks and duties that an Operator will perform. Assigned 1 
duties will not take the place of other bargaining unit employees in Maintenance or 2 
Parts. 3 

 UTA will pay 90% of the employee’s regular wage for work performed. 4 
 The Operator will work their normal bid shift and days off during this period, limited 5 

to 40 hours per week. 6 
 7 
At any time during the suspension period, if UTA has no work for an Operator to perform the 8 
Operator will be sent home, and the Operator may use accrued vacation, personal time, 9 
and/or unpaid leave to cover days that work is not performed.  If work becomes available, 10 
UTA will notify the Operator twelve hours prior to the normally scheduled shift and will give 11 
the Operator the option to accept the work. 12 
 13 
 14 
The following Operators are not eligible to select Options A, B, or C identified above: 15 
 16 

 An Operator who is engaged in behavior or actions that caused him/her to violate 17 
240.177 (e)1 through (e)(4) 18 

 An Operator who violates CFR 240.117 (e)(5) (tampering with or knowingly 19 
operating a train with a defective safety device) or CFR 240.117 (e)(6) (using or 20 
carrying alcohol and or controlled substances). 21 

 An Operator who has had a first offense under CFR 240.117 (e)(1) through (e)(6)and 22 
has a second offense within 24 months following the first offense.  However, an 23 
Operator who has a first offense and has a second offense more than 24 months after 24 
the first offense will be eligible to select Options A,B, or C identified above to apply 25 
to the suspension period. 26 

 27 
If there are any relevant changes to this CFR or other Federal Rules, UTA and the ATU will 28 
handle them outside of this agreement. 29 
 30 

Sincerely,  31 
 32 

UTAH TRANSIT AUTHORITY 33 
 34 
 35 
 36 

Jay Fox   37 
Executive Director  38 

 39 
 40 
This statement accurately reflects our agreement:   41 
 42 
 43 
_______________________________________         44 
Rod Dunn, President/Business Agent       UTA Legal Counsel 45 
Amalgamated Transit Union, Local 38246 
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 [date] 1 
Mr. Rod Dunn, President/Business Agent 2 
Amalgamated Transit Union, Local 382 3 
2261 S. Redwood Road, Suite B 4 
Salt Lake City, UT 84119 5 
 6 

Side Letter No. 17 7 
 8 
 9 
Re: Lump Sum Signing Bonus 10 
 11 
Dear Mr. Dunn: 12 
 13 
This letter acknowledges the agreement between the Utah Transit Authority (UTA) and the 14 
Amalgamated Transit Union, Local 382 regarding UTA's lump sum signing bonus to 15 
employees. The parties agree to the following: 16 
 17 
Within 30 days of both the ATU and the UTA ratification, UTA will make a one-time lump 18 
sum signing bonus to Full-Time employees of $1000 and to Part-Time employees of $500. In 19 
order to be eligible for the one-time lump sum signing bonus, employees must be employed 20 
in the bargaining unit on the date of ratification of this agreement. 21 
 22 
If the above correctly reflects your understanding and agreement, please sign where indicated 23 
below. 24 
 25 
 26 

Sincerely,  27 
 28 

UTAH TRANSIT AUTHORITY 29 
 30 
 31 
 32 

Jay Fox   33 
Executive Director  34 

 35 
 36 
This statement accurately reflects our agreement:   37 
 38 
 39 
_______________________________________      40 
Rod Dunn, President/Business Agent    UTA Legal Counsel 41 
Amalgamated Transit Union, Local 38242 
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[date] 1 
 2 
Mr. Rod Dunn, President/Business Agent       3 
Amalgamated Transit Union, Local 382 4 
2261 S. Redwood Road, Suite B 5 
Salt Lake City, UT 84119 6 
 7 

Side Letter No. 18 8 
 9 
RE: Maintenance Internship Pilot Program 10 
 11 
This letter acknowledges the agreement between the Utah Transit Authority (UTA) and the 12 
Amalgamated Transit Union, Local 382 (ATU) regarding the establishment of maintenance 13 
internships in the maintenance crafts. 14 
 15 
Purpose 16 
The purpose of establishing internships is not to replace bargaining unit positions. The 17 
internship pilot program (program) is intended to provide limited hands on experience to 18 
interns and to provide the UTA maintenance department another option for recruiting talent 19 
from bonafide maintenance trade programs. The option of recruiting using an internship 20 
program allows UTA to hire employees right out of college before they accept jobs with our 21 
competitors and will increase the likelihood of UTA being a potential candidate’s first choice 22 
for employment. There is a large number of current UTA mechanics eligible for retirement in 23 
the next 5 years, this program will allow UTA’s current employees to educate and help 24 
attract future employees that they know are skilled and capable to do the work.  25 
 26 
The parties acknowledge the efforts of the ATU and the represented maintenance employees 27 
in helping advance the efforts of the State of Utah to increase the interest in the maintenance 28 
trades and crafts and helping ensure continued success of UTA. 29 
 30 
Internships 31 
Internships are intended to provide individuals pursuing education in the maintenance trades 32 
with practical application of mechanical skills with exposure to the different maintenance 33 
crafts. High school level interns are expected to observe and learn about the maintenance 34 
crafts. College and trade school level interns enrolled in a bonafide maintenance trade 35 
program, related to the work performed at UTA, will be expected to act professionally and 36 
perform limited hands on tasks under the direct supervision of an experienced bargaining unit 37 
mechanic. Interns will not perform tasks on their own. 38 
 39 
Agreement 40 

 UTA may establish temporary internships within the maintenance crafts.  41 
 Maintenance internships are not subject to any of the rights established in the 42 

Collective Bargaining Agreement (CBA). 43 
 No intern wage will exceed the hourly rate of any bargaining unit Employee. 44 
 No intern will independently perform argaining unit tasks. 45 
 No Bargaining Unit Employee will be disciplined for the behavior of an intern. 46 
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 UTA will collect feedback from Maintenance Training regarding the program. The 1 
parties at the union’s request will meet quarterly during the first year to review the 2 
program and thereafter annually or upon request. 3 

 Interns’ weekly time at UTA will not exceed 29 hours. 4 
 Internships are intended to coincide with bonefide maintenance trade programs and 5 

schedules which last approximately 12 months. 6 
 Interns’ experiences will not hinder the work needed by UTA employees to meet 7 

training expectations or apprenticeship modules.  8 
 In the unlikely event of layoffs UTA will layoff paid maintenance interns before any 9 

bargaining unit employee. 10 
 11 
If the above correctly reflects your understanding and agreement, please sign where indicated 12 
below. 13 
 14 

Sincerely,  15 
 16 

UTAH TRANSIT AUTHORITY 17 
 18 
 19 
 20 

Jay Fox   21 
Executive Director  22 

 23 
 24 
This statement accurately reflects our agreement:   25 
 26 
 27 
_______________________________________      28 
Rod Dunn, President/Business Agent    UTA Legal Counsel 29 
Amalgamated Transit Union, Local 38230 
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[date] 1 
 2 
Mr. Rod Dunn, President/Business Agent 3 
Amalgamated Transit Union, Local 382 4 
2261 S. Redwood Road, Suite B 5 
Salt Lake City, UT 84119 6 
 7 

Side Letter No. 19 8 
 9 
Re:  ATU/UTA Working Conditions Meeting 10 
 11 
Dear Mr. Dunn: 12 
 13 
This letter acknowledges the agreement between the Utah Transit Authority (UTA) and the 14 
Amalgamated Transit Union (ATU), Local 382 regarding the ongoing commitment to discuss 15 
working conditions at UTA. The Parties agree that: 16 
 17 

 On or before July 1st of each year of this contract, UTA and ATU will meet to discuss 18 
working conditions as UTA begins budget and goal preparations for the following 19 
year. 20 

 Participants will be the CPO, COO, HR & Labor Relations Director, one RGM 21 
assigned by UTA, the Union President, the Union Vice President, the Union 22 
Treasurer, and the Union ABA of Maintenance and Operations. 23 

 This meeting is not intended to replace or restrict either sides’ ability to address or 24 
discuss working conditions at any other time, but to enhance and continue both 25 
parties’ shared interests in a formal and planned meeting. 26 

 Both Parties agree to work collaboratively on considering innovative solutions to 27 
ongoing or emergent issues. 28 

 29 
Sincerely,  30 

 31 
UTAH TRANSIT AUTHORITY 32 

 33 
 34 

Jay Fox   35 
Executive Director  36 

 37 
This statement accurately reflects our agreement:   38 
 39 
 40 
_______________________________________      41 
Rod Dunn, President/Business Agent    UTA Legal Counsel 42 
Amalgamated Transit Union, Local 38243 
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[date] 1 
 2 
Rod Dunn,President I Business Agent 3 

Amalgamated Transit Union,Local 382 4 

2261South Redwood Road,Suite, G  5 

Salt Lake City,Utah 84119 6 
 7 

Side Letter No. 20 8 
 9 
 10 
Re: UTA Onsite Clinic 11 
 12 
 13 
Dear Mr. Dunn: 14 
 15 
 16 

This letter reflects our agreement to allow Bargaining Unit employees and 17 
dependents enrolled in a UTA health insurance plan to participate in the Onsite 18 
Health Clinic UTA may establish in Fall. The Onsite Clinic offered will be funded 19 
solely by the UTA,using no funds from the Joint Insurance Trust,therefore not 20 
subject to the Joint Insurance Committee noted in Article 25 of the parties 21 
Collective Bargaining Agreement. 22 
  23 
If UTA chooses to open the Onsite Health Clinic, parties have agreed to the following 24 
terms: 25 
 26 

• Doctor/patient privilege applies to anyone using the clinic(s). 27 

• ATU will appoint a representative to serve on any provider 28 
recruitment selection panel. 29 

• At least two times per year UTA will meet with the ATU to 30 
discuss the clinic performance. During these meetings, UTA will 31 
provide  any reports  to the Union that are created concerning the 32 
bargaining unit employee utilization, including usage 33 
statistics,and overview of specific services utilized,and copies of 34 
any reports concerning the bargaining unit. 35 

• UTA will give the Union 60 days-notice before closing any clinic 36 
to allow time for the Union and UTA to discuss potential 37 
alternatives. 38 

 39 
Nothing in this agreement commits the Authority to offer a health clinic or maintain 40 
one if one is established.  41 
 42 
 43 
 44 
 45 
 46 
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If the above correctly reflects your understanding and agreement, please sign where 1 
indicated below: 2 
 3 

Sincerely,  4 
 5 

UTAH TRANSIT AUTHORITY 6 
 7 
 8 
 9 

Jay Fox   10 
Executive Director  11 

 12 
 13 
This statement accurately reflects our agreement:   14 
 15 
 16 
_______________________________________      17 
Rod Dunn, President/Business Agent    UTA Legal Counsel 18 
Amalgamated Transit Union, Local 382 19 
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[date] 1 
 2 
Rod Dunn,President I Business Agent 3 

Amalgamated Transit Union,Local 382 4 

2261South Redwood Road,Suite, G  5 

Salt Lake City,Utah 84119 6 
 7 

Side Letter No. 21 8 
 9 
 10 
Re: Rail Apprenticeship Programs 11 
 12 
 13 
Dear Mr. Dunn: 14 
 15 
The FrontRunner and MOW Maintenance Apprenticeship Programs will have the outline of 16 
an Apprenticeship Program with the modules and hours identified submitted to UTA and the 17 
Union Bargaining Committees for approval. Once the UTA and Union Bargaining 18 
Committee approve the submitted information, an outline of the program(s) will be submitted 19 
to the USDOL for apprenticeship approval no later than January 31, 2021. No later than 30 20 
days after the programs’ outline is submitted to the USDOL for approval, the first group of 21 
maintenance employees will begin training in their first program’s modules. 22 
 23 
The same criteria as above will apply to the TRAX Maintenance Apprenticeship Program 24 
with the change being their outline with modules and identified hours will be submitted to 25 
the UTA and the Union Bargaining Committees for approval, and an outline of the program 26 
submitted to the USDOL no later than April 1, 2020. 27 
 28 
(Bridging language concerning Article 59 and 60, and crafting language for adding the 29 
training programs to Side Letter #3): 30 
When the Rail Maintenance Programs in their respective group begin training the 31 
maintenance employees in their first module, UTA and the ATU will meet to discuss 32 
amending the language in Articles 59 and 60, and crafting language for amending Side Letter 33 
#3 or adding additional Side Letters to incorporate the FrontRunner, MOW, and TRAX 34 
Maintenance Apprenticeship Programs into the Collective Bargaining Agreement. 35 
 36 
If the above correctly reflects your understanding and agreement, please sign where 37 
indicated below: 38 
 39 

Sincerely,  40 
 41 

UTAH TRANSIT AUTHORITY 42 
 43 
 44 

Jay Fox   45 
Executive Director  46 
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 1 
 2 
This statement accurately reflects our agreement:   3 
 4 
 5 
_______________________________________      6 
Rod Dunn, President/Business Agent    UTA Legal Counsel 7 
Amalgamated Transit Union, Local 382 8 
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[date] 1 
 2 
 3 
Mr. Rod Dunn, President/Business Agent 4 
Amalgamated Transit Union, Local 382 5 
2261 S. Redwood Road, Suite B 6 
Salt Lake City, UT 84119 7 
 8 

Side Letter No. 22 9 
 10 
Re:  Medical Insurance Information 11 
 12 
Dear Mr. Dunn: 13 
 14 
This letter acknowledges the agreement between the Utah Transit Authority (UTA) and the 15 
Amalgamated Transit Union (ATU Local 382) regarding medical insurance decisions made 16 
by the Joint Insurance Committee (JIC), in addition to the contractual agreements in Article 17 
25:  18 

- Year 1of 2023-2024 plan year, there will be no increases to the employee’s out of 19 
check premiums. 20 

- Year 1 of the 2023-2024 plan year, there will be no changes to the decrements of 21 
the insurance plans. 22 

 23 
The JIC also agreed to following: 24 

- Bariatric surgery is added as part of the insurance Plan for both Carriers. 25 
- Employees now have the opportunity to add Domestic Partners to that Employee’s 26 

Insurance Plan provided the Plan’s Carrier’s requirements are met and satisfied 27 
before the Domestic Partner can be added. 28 

- Employees do not have to deplete their Paid Time Off (vacation, personal time, and 29 
floating holiday) before receiving qualified Short-Term Disability (STD) benefits. 30 

 31 
If the above correctly reflects your understanding and agreement, please sign where 32 
indicated below: 33 
 34 
 Sincerely,  35 
 36 

UTAH TRANSIT AUTHORITY 37 
 38 
 39 

Jay Fox   40 
Executive Director  41 

This statement accurately reflects our agreement: 42 
 43 
 44 
_______________________________________      45 
Rod Dunn, President/Business Agent    UTA Legal Counsel 46 
Amalgamated Transit Union, Local 382  47 
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 1 
          [date] 2 

 3 
Mr. Rod Dunn, President/Business Agent 4 
Amalgamated Transit Union, Local 382 5 
2261 S. Redwood Road, Suite B  6 
Salt Lake City, UT 84119 7 
 8 

Side Letter No. 23 9 
 10 
Re:  Operator Safety and Wellbeing 11 
 12 
Dear Mr. Dunn: 13 
 14 
This letter acknowledges the agreement between the Utah Transit Authority (UTA) and the 15 
Amalgamated Transit Union (ATU), Local 382 regarding the ongoing commitment to 16 
Operator Safety and Wellbeing. 17 
 18 
Below is a list of safety items that the UTA and ATU will look into to improve operator 19 
safety and wellbeing. The following list is not all inclusive and does not preclude either party 20 
from adding additional items to the list in the future: 21 

 Safety and security posters/signage will immediately be designed by both the UTA 22 
and Union working together, and then placed in noticeable locations on buses where 23 
passengers will be able to notice and read them instantly. 24 

 Installing barriers, agreed upon by both parties, in buses and assign them to routes 25 
that experience more incidents and problems than other routes in the system. 26 

 Moving EOL’s, bus stops, and “hold time” areas out of unsafe locations. 27 
 Placing pictures of trespassed individuals in all BU’s. Discussing posting pictures of 28 

other offending passengers that may not have been trespassed. 29 
 Review TCC’s process when handling an Operator’s calls for assistance. Both parties 30 

want to ensure the Operator’s and passengers’ safety is treated as the most important 31 
issue and that assistance is sent quickly.   32 

 Sending “all-call” messages to other Operators when a passenger/member of the 33 
public has been reported as threatening or unruly to an Operator or the transit system. 34 

 Ensuring green sheets, incident report, police reports, and other information is 35 
provided to the ATU in a timely manner. This information will be used to assess hot 36 
spots and other safety issues and to assist them in their responsibility of addressing 37 
safety issues  38 
 39 

If the above correctly reflects your understanding and agreement, please sign where 40 
indicated below: 41 
 42 

Sincerely,  43 
 44 

UTAH TRANSIT AUTHORITY 45 
 46 
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 47 
Jay Fox   48 
Executive Director  49 

 50 
This statement accurately reflects our agreement:   51 
 52 
 53 
_______________________________________      54 
Rod Dunn, President/Business Agent    UTA Legal Counsel 55 
Amalgamated Transit Union, Local 382 56 
  57 
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 1 
           [date] 2 
           3 
Mr. Rod Dunn, President/Business Agent 4 
Amalgamated Transit Union, Local 382 5 
2261 S. Redwood Road, Suite B 6 
Salt Lake City, UT 84119 7 
 8 

Side Letter No. 24 9 
 10 
Re:  Operator Safety and Wellbeing Task Team 11 
 12 
Dear Mr. Dunn: 13 
 14 
This letter acknowledges the agreement between the Utah Transit Authority (UTA) and the 15 
Amalgamated Transit Union (ATU) Local 382 regarding the ongoing commitment to 16 
establish an Operator Safety and Wellbeing Task Team. 17 
 18 

- No later than August 2023, UTA and ATU will form a task team consisting of UTA 19 
and ATU members (not less than 10 total) to focus on Operator Safety, Health, 20 
Mental Health and Wellbeing.  21 

- The ATU members will be appointed by the ATU leadership and the UTA Labor 22 
Office will appoint the UTA members.  23 

- The Labor office and ATU leadership will establish a charter for this task team. The 24 
charter will layout who is on the team, team members responsibilities, and what the 25 
team will focus on. 26 

- This task team is not intended to replace or restrict either sides’ ability to address or 27 
discuss Operator safety, health, mental health, and wellbeing at any other time or in 28 
other venues, but to enhance and continue both parties’ shared interests in 29 
developing and providing ideas and solutions.  30 

- Both Parties agree to work collaboratively on considering innovative solutions to 31 
ongoing or emergent issues. 32 

- This Committee will give recommendations, ideas and updated reports to the ATU 33 
Union Office and the UTA Labor Relations Office.  Items from this group may be 34 
added to the list in sideletter 23. 35 

 36 
If the above correctly reflects your understanding and agreement, please sign where 37 
indicated below: 38 
 39 

Sincerely,  40 
 41 

UTAH TRANSIT AUTHORITY 42 
 43 
 44 

Jay Fox   45 
Executive Director  46 

 47 
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This statement accurately reflects our agreement:   1 
 2 
 3 
_______________________________________      4 
Rod Dunn, President/Business Agent    UTA Legal Counsel 5 
Amalgamated Transit Union, Local 382  6 
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Mr. Rod Dunn, President/Business Agent 1 
Amalgamated Transit Union, Local 382 2 
2261 S. Redwood Road, Suite B 3 
Salt Lake City, UT 84119 4 
 5 

Side Letter No. 25 6 
 7 
Re:  FTA Mandated JSC Charter 8 
 9 
Dear Mr. Dunn: 10 
 11 
This letter acknowledges the agreement between the Utah Transit Authority (UTA) and the 12 
Amalgamated Transit Union (ATU), Local 382 regarding the implementation of the FTA 13 
Mandated TASP.  14 
 15 
This letter acknowledges that both parties have agreed to the TASP as sent to the FTA for the 16 

year 2023. This memo also indicates that there are additional items that need to be addressed 17 

to improve how the JSC communicates, functions, and shares information. 18 

 19 

Specifically, there are items that the committee needs to address not limited to only what is 20 

listed below: 21 

- Assault mitigation. 22 

- The creation of a charter to govern the committee and implementation and workings of 23 

the TASP by the end of second quarter 2023. 24 

- What data will be gathered, measured, and how it will be used to make decisions. 25 

- Timely and regular flow of safety related information and data to the ATU Local 382 26 

as requested. 27 

- Deeper review of the TASP and its role out. 28 

 29 
 30 

If the above correctly reflects your understanding and agreement, please sign where 31 
indicated below: 32 
  33 

Sincerely,  34 
 35 

UTAH TRANSIT AUTHORITY 36 
 37 
 38 

Jay Fox   39 
Executive Director  40 
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 1 
This statement accurately reflects our agreement:   2 
 3 
 4 
_______________________________________      5 
Rod Dunn, President/Business Agent    UTA Legal Counsel 6 
Amalgamated Transit Union, Local 382 7 
 8 
 9 
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Utah Transit Authority

MEETING MEMO

669 West 200 South
Salt Lake City, UT 84101

Board of Trustees Date: 4/12/2023

TO: Board of Trustees

THROUGH: Jay Fox, Executive Director

FROM: Ann Green-Barton, Director of Total Rewards

PRESENTER(S): Kim Shanklin, Chief People Officer

Ann Green-Barton, Director of Total Rewards

TITLE:

R2023-04-02 - Resolution Authorizing Continuation of Specific Employee Paid Benefit Programs through

April 30, 2024

AGENDA ITEM TYPE:
Resolution

RECOMMENDATION:

Adopt Resolution R2023-04-02 authorizing the Chief People Officer (CPO) to sign non-procurement

agreements with benefit providers for programs or services for the benefit year beginning May 1, 2023 ending

April 30, 2024, which are generally 100% paid by the employee and require no expenditure of public funds,

make no commitment on the part of UTA regarding cost, product or service endorsement, or level of

participation, are deemed to be of value to a significant number of UTA employees, and are consistent with

the employee paid benefit programs provided by other similar organizations.

BACKGROUND:

UTA offers several voluntary benefits where the premiums are generally 100% funded by UTA employees.

These products were identified as valuable benefit offerings through UTA’s benefit consultant group, GBS.

These products are provided at a minimal cost to UTA and help enrich the benefit offerings.

DISCUSSION:

Because these products are evaluated yearly, UTA is asking the Board to authorize the CPO, after legal review,

to sign the non-procurement agreement to continue benefit offerings for the period of time beginning May 1,

2023 through April 30, 2024. The authorization would only allow the CPO to sign agreements that meet the

above criteria. In the one case of the medical flexible spending, there may be a minimal cost to UTA when an

employee terminates from UTA prior to contributing the entire elected amount, however this is rare.

Page 1 of 2

168



ALTERNATIVES:

Present the non-procurement agreements to the board individually for authorization or stop offering these

benefits.

FISCAL IMPACT:

There is de minimus fiscal impact to UTA.  The benefits are in most cases wholly or substantially employee

funded.

ATTACHMENTS:

Resolution R2023-04-02
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1 

RESOLUTION OF THE BOARD OF TRUSTEES OF THE UTAH TRANSIT 
AUTHORITY AUTHORIZING CONTINUATION OF SPECIFIC EMPLOYEE PAID 

BENEFIT PROGRAMS THROUGH APRIL 30, 2024 

2023-04-02 April 12, 2023 

WHEREAS, the Utah Transit Authority (the “Authority”) is a large public transit 
district organized under the laws of the State of Utah and was created to transact and 
exercise all of the powers provided for in the Utah Limited Purpose Local Government 
Entities – Local Districts Act and the Utah Public Transit District Act; and 

WHEREAS, in addition to the UTA subsidized health and insurance benefits 
provided to employees, several programs exist for additional employee benefits including 
but not limited to eye care, gym memberships, and additional insurance which are wholly 
employee paid with no expenditure of public funds; and 

WHEREAS, UTA enters into non-procurement agreements with these benefit 
providers whereby, with permission from the employee, UTA withholds benefit payments 
from employee pay checks and then transmits them to the benefit provider with no out of 
pocket cost to UTA; and  

WHEREAS, UTA’s agreements with these benefit providers are based on the 
benefit plan fiscal year beginning on May 1 annually and ending on April 30 the following 
year; and  

WHEREAS, UTA makes no commitment to benefit providers as to the number of 
employees choosing to participate or the amount of funds transmitted to the provider; and 

WHEREAS, the Board believes these additional benefits are of value to UTA 
employees and desires to continue facilitating these employee-paid benefit programs. 

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of the Utah 
Transit Authority: 

1. That the Board authorizes the Chief People Officer to facilitate employee paid
benefit programs by signing non-procurement agreements with benefit providers
for programs or services from May 1, 2023, through April 30, 2024, which:

a. Are substantially paid for by the employee and require minimal expenditure of
public funds; and

b. Make no commitment on the part of UTA regarding cost, endorsement of
product or service, or level of participation; and

c. Are deemed by the UTA Chief People Officer to be of value to a significant
number of UTA employees; and
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d. Are consistent with employee paid benefit programs provided by other similar
special districts; and

e. Are reviewed and approved by UTA’s legal counsel prior to execution.

2. That the Board formally ratifies prior actions taken by the Authority, including those
taken by the Executive Director, staff, and counsel that were necessary or
appropriate to give effect to this Resolution.

3. That the corporate seal be attached hereto.

Approved and adopted this 12th day of April 2023. 

___________________________ 
Carlton Christensen, Chair 
Board of Trustees 

ATTEST: 

______________________________ 
Secretary of the Authority  

      (Corporate Seal) 

Approved As To Form: 

___________________ 
Legal Counsel 
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Utah Transit Authority

MEETING MEMO

669 West 200 South
Salt Lake City, UT 84101

Board of Trustees Date: 4/12/2023

TO: Board of Trustees

THROUGH: Jay Fox, Executive Director

FROM: William Greene, Chief Financial Officer

PRESENTER(S): Kensey Kunkel, Manager Business Development & Sales

TITLE:

R2023-04-03 - Resolution Adopting the Fare Rates and Types of Fare Media of the Agency

AGENDA ITEM TYPE:
Resolution

RECOMMENDATION:
Adopt Resolution R2023-04-03 adopting revised fare rates and types of fare media of the agency.

BACKGROUND:

On March 23, 2022 the Board adopted Resolution R2022-03-06 which adopted and approved a fare structure

and approved new or modified fare media for transit services. The board desires to rescind this resolution and

set forth a new fare structure and establish the types of fare media for the authority through Resolution

R2023-04-03. This will include the addition of the Summer Youth Pass for the price point of forty-nine dollars

($49).

The Summer Youth Pass, also known as the UTA Rider’s License (“RL”) pass gives youth ages 6-18 access to an

unlimited premium transit pass, valid on all UTA services (except for Ski, Park City, and Paratransit services)

from June 1 thru August 31. The RL pass is an electronic pass and can be purchased through UTA Customer

Service, online at rideuta.com, and the mobile application.

UTA has made the RL pass available to youth each summer since 2014. Historically, the Fares team has

presented this pass as a promotional fare for Board Approval.

DISCUSSION:

Staff recommends that the board adopt Resolution R2023-04-03 to set a new fare structure and establish the

types of fare media for the Authority, including the addition of the Summer Youth Pass.
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ALTERNATIVES:

Do not adopt the Resolution and require annual Board approval of the Summer Youth Pass.

FISCAL IMPACT:

Staff does not anticipate a year over year impact to revenue due to this modification.

ATTACHMENTS:

Resolution R2023-04-03
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RESOLUTION OF THE BOARD OF TRUSTEES OF THE  
UTAH TRANSIT AUTHORITY ADOPTING THE FARE RATES  

AND TYPES OF FARE MEDIA OF THE AGENCY 

R2023-04-03 April 12, 2023 

WHEREAS, the Utah Transit Authority (the “Authority”) is a large public transit 
district organized under the laws of the State of Utah and was created to transact and 
exercise all of the powers provided for in the Utah Limited Purpose Local Government 
Entities- Local Districts Act and the Utah Public Transit District Act (“the Act”); and 

WHEREAS, the Act Empowers the Board of Trustees (“Board”) of the Authority to 
fix the fares charged to riders of the Authority’s transit services; and   

WHEREAS, on December 21, 2022, the Board of the Authority adopted Board of 
Trustee Policy 4.1 – Fares (“the Policy”); and 

WHEREAS, the Policy also empowers the Board of the Authority to set base fares 
and approve new or modified fare media for transit services; and 

WHEREAS, the Board of the Authority, on March 23, 2022 adopted a fare structure 
and approved new or modified fare media for transit services in Resolution R2022-03-06; 
and  

WHEREAS, the Board of the Authority desires to rescind Resolution R2022-03-06, 
and to set a new fare structure and establish the types of fare media for the Authority. 

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of the Utah 
Transit Authority”: 

1. That Resolution R2022-03-06 is hereby rescinded in its entirety.

2. That the Fare Rates of the Authority are hereby adopted in substantially the same
form as attached as Exhibit A.

3. That the types of accepted Fare Media of the Authority are hereby adopted in
substantially the same form as attached as Exhibit B.

4. That the Board of Trustees formally ratifies actions taken by the Authority, including
those taken by the Executive Director, staff, and counsel, that are necessary or
appropriate to give effect to this Resolution.

5. That the corporate seal be attached hereto.

Approved and adopted this 12th day of April 2023. 
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________________________________
Carlton Christensen, Chair 
Board of Trustees 

ATTEST: 

______________________________ 
Secretary of the Authority  

       (Corporate Seal) 

Approved As To Form: 

___________________ 
Legal Counsel 
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Exhibit A 

Utah Transit Authority Fare Rates  
Effective April 12, 2023 
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Utah Transit Authority Fare Rates 
Effective April 12, 2023 

1) Base Fare and FrontRunner  
 

Local Bus, TRAX, Streetcar 

 Adult Reduced Fare 
One-way $2.50 $1.25 
Day  $5.00 None 
Monthly  $85.00 $42.50 

 

Express Bus, Ski 
 Adult Reduced Fare 
One-way $5.00 $2.50 
Monthly  $170.00 $85.00 

 

FrontRunner 
 Adult Reduced Fare 
One-way $2.50 $1.25 
Additional Stops* $0.60 $0.30 
Roundtrip $5.00 $2.50 
Additional Stops* $1.20 $.60 

 

*Vineyard and North Temple stops are $0.00 fare 

2) Special pricing 
 Adult 
Route Deviation $1.25 
Group Pass $15.00 
Paratransit $4.00 
Paratransit 10-Punch $40.00 
Ride Van Plus $50.00 Monthly  
FAREPAY Discount 20% 

 

3) Free Fare 
The following special groups may ride free of charge under these parameters: 

 Free Fare Zone – Customers boarding/alighting in the free fare zone 
 Children – 5 years and younger when accompanied by a fare paying adult 
 Employees – Agency employees, retirees, and eligibile dependents 
 Personal Care Attendant – Must accompany a pre-qualified rider with a disability 
 Paratransit Eligible – Individuals certified as ADA paratransit eligible 
 Elementary Students – Must have a training safety course and travel with a school group 
 Trainer/Trainees – Trainer with accompanying trainees learning to use the system 
 Sworn Peace Officers – Either in or out of uniform and certified with proof of status 
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4) Reduced Fare 
A 50% reduced fare discount will be offered based on the following parameters:  

 Seniors: 65 years or older, must show reduced fare card or proof of eligibility and identity when 
riding 

 Disabled: pre-qualified by UTA, must show reduced fare card 
 Medicare: valid Medicare card, must show reduced fare card or proof of eligibility and identity 

when riding 
 Youth: between the ages of 6 and 18 years old, must show reduced fare card or proof of 

eligibility and identity when riding 
 Low Income Individuals: Individuals with household income below 150% of the federal poverty 

level and who are pre-qualified to receive the reduced fare discount 
 
A 75% reduced fare discount will be offered based on the following parameters: 

 Human Service Organizations:  agencies pre-qualified by UTA may participate in a low income 
program and purchase discounted transit passes to distribute free of charge to their clients 

 
A Summer Youth Pass, valid June 1 through August 31 each calendar year, will be offered for the price of 
$49 based on the following parameters:  

 Youth: between the ages of 6 and 18 years old, must show proof of identity when riding 
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Exhibit B 
 

Utah Transit Authority Fare Media  
Effective April 12, 2023 
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Utah Transit Authority Fare Media 
 

Effective April 12, 2023 
 

5) Approved Fare Media 

 Transfer Slip  
 Electronic Card  
 Mobile Phone 
 Paper Pass/Ticket 
 Sticker   
 Cash 
 Event Ticket (or similar document) issued for UTA-authorized high-volume events 

 
6) Eliminated Fare Media 

 
 Tokens 

*Token sales ended November 31, 2020 and were accepted through December Change 
Day 2021 
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Utah Transit Authority

MEETING MEMO

669 West 200 South
Salt Lake City, UT 84101

Board of Trustees Date: 4/12/2023

TO: Board of Trustees

THROUGH: Jay Fox, Executive Director

FROM: Mary DeLoretto, Chief Service Development Officer

PRESENTER(S): Paul Drake, Director of Real Estate & TOC

TITLE:

R2023-04-04 - Resolution Adopting the Station Area Plan for Farmington, Utah

AGENDA ITEM TYPE:
Resolution

RECOMMENDATION:

Approve Resolution R2023-04-04 adopting the Farmington Station Area Plan as presented and as

recommended by the UTA Local Advisory Council

BACKGROUND:

The Farmington Frontrunner Station Area Plan was initiated by Farmington City, in collaboration with UTA, in
2020. Said plan was funded by the Transportation Land Use Connection (TLC) Program, facilitated by Wasatch
Front Regional Council (WFRC). GSBS was selected as the project consultant through a competitive Request for
Proposals (RFP) process, also facilitated by WFRC.

This plan has officially been adopted by Farmington City on July 19, 2022 and certified by WFRC on October
27, 2022, to satisfy requirements codified in 2022 by HB462 Utah Housing Affordability Amendments. As
required by state statute and UTA policy, it was also approved by the UTA Local Advisory Council on February
15, 2023 by resolution AR2023-02-02 with a recommendation for adoption by the Board of Trustees.

DISCUSSION:

The subject planning area is comprised of two sub areas: the Station Park area, and the North Station Area
north of Park Lane, the total area being 550 acres.

It is recommended by the plan that the current UTA park & ride facilities be reduced from 853 to 264
structured parking stalls. Such a reduction will require further negotiations with UDOT, due to a reversionary
clause contained in the respective deed.
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State statute and UTA Board Policy 5.1 require that Station Area Plans be adopted by the UTA Board of
Trustees prior to UTA’s involvement in implementing associated development.

ALTERNATIVES:

The Farmington City Council has approved the plan; WFRC has certified the plan to meet statutory
requirements of HB462; and the UTA Local Advisory Council has approved the plan. Therefore, any
modification will require further review, possible amendments, and additional approvals by those parties.

FISCAL IMPACT:

No immediate impact

ATTACHMENTS:

1. Resolution R2023-04-04

2. Farmington Station Area Plan (as an exhibit to the resolution)
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R2023-04-04 

RESOLUTION OF THE BOARD OF TRUSTEES  
OF THE UTAH TRANSIT AUTHORITY  

ADOPTING THE STATION AREA PLAN FOR FARMINGTON, UTAH 

R2023-04-04  April 12, 2023 

WHEREAS, the Utah Transit Authority (the “Authority”) is a large public 
transit district organized under the laws of the State of Utah and was created to 
transact and exercise all of the powers provided for in the Utah Limited Purpose 
Local Government Entities – Local Districts Act and the Utah Public Transit District 
Act;  

WHEREAS, the Authority’s Board of Trustees has adopted Board of 
Trustees Policy 5.1 – Transit-Oriented Development (the “Policy”); 

WHEREAS, the Policy requires the Authority to establish Station Area Plans 
in collaboration with local municipalities to create and implement a vision for the 
development of land that promotes increased public transit and mobility options;  

WHEREAS, the Farmington City Council approved the Station Area Plan 
for Farmington Frontrunner Station on _July 19, 2022;  

WHEREAS, the Local Advisory Council reviewed the Station Area Plan for 
Farmington City and recommended it for approval by the Authority’s Board of 
Trustees on February 15, 2023 in resolution AR2023-02-02; 

WHEREAS, the Board of Trustees finds that adopting the Station Area Plan 
for Farmington City to be in the best interest of the Authority and the municipality. 

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of the 
Utah Transit Authority: 

1. That the Board of Trustees hereby adopts the Station Area Plan for
Farmington City attached as Exhibit A.

Approved and adopted this 12th day of April, 2023.  

________________________________  
Carlton Christensen, Chair 
Board of Trustees 

ATTEST: 
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______________________________ 
Annette Royle 
Secretary of the Authority 
 
 

(Corporate Seal) 
 
 
 
 
Approved As To Form: 
 
 
___________________ 
Legal Counsel 
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Exhibit A 
 

Station Area Plan for Farmington City 
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Utah Transit Authority

MEETING MEMO

669 West 200 South
Salt Lake City, UT 84101

Board of Trustees Date: 4/12/2023

TO: Board of Trustees

THROUGH: Jay Fox, Executive Director

FROM: Mary DeLoretto, Chief Service Development Officer

PRESENTER(S): Paul Drake, Director of Real Estate & TOC

TITLE:

R2023-04-05 - Resolution Adopting the Station Area Plan for Lehi, Utah

AGENDA ITEM TYPE:
Resolution

RECOMMENDATION:

Approve Resolution R2023-04-05 adopting the Lehi FrontRunner Station Area Plan as presented and as

recommended by the Local Advisory Council

BACKGROUND:

The Lehi Frontrunner Station Area Plan was initiated by Lehi City, in collaboration with UTA, in 2022. The plan
was funded by UTA, with a local contribution from Lehi City. Design Workshop was selected as the consultant
through a RFB (Request for Bids) process, facilitated by UTA. This plan was approved by the Lehi City Council
on January 10, 2023.
This plan was completed in tandem with the Thanksgiving Point Area Plan, which will establish land use
controls and design guidelines for the larger station area, including properties controlled by UTA. The
Thanksgiving Point Area Plan will be added to the Lehi Station Area Plan as an appendix once it is adopted by
the city.
As required by state statute and UTA Board Policy 5.1, the UTA Local Advisory Council has approved the

proposed Station Area Plan by resolution AR2023-02-03 and has recommended adoption of the Lehi

FrontRunner Station Area Plan by the Board of Trustees.

DISCUSSION:

The subject planning area covers approximately ½ mile from the Lehi Frontrunner station, including areas
recognized as Thanksgiving Point. The proposed Station Area Plan incorporates the following
recommendations:

Page 1 of 2
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· The existing park & ride would be reduced to approximately 300 stalls and integrated into future transit-
oriented development.

· It is recommended that the site be configured to accommodate a future fixed-guideway transit line to be
integrated into the future transit-oriented development and accessible from the Frontrunner Platform.

· Land uses recommended for the site include: 200 residential units, 270,000 Square Feet Office, and

approximately 50,000 Square Feet of Retail space.

State statute and UTA Board policy require Station Area Plans to be adopted by the Board of Trustees prior to

UTA’s involvement in implementing the associated development.

ALTERNATIVES:

The Lehi Station Area Plan has been formally adopted by the Lehi City Council and approved by UTA’s Local

Advisory Council. Any modifications will require an amendment and additional approvals.

FISCAL IMPACT:

No immediate impact

ATTACHMENTS:

1. Resolution R2023-04-05

2. Lehi Station Area Plan (as exhibit to resolution)

Page 2 of 2

276



RESOLUTION OF THE BOARD OF TRUSTEES  
OF THE UTAH TRANSIT AUTHORITY  

ADOPTING THE STATION AREA PLAN FOR LEHI, UTAH 

R2023-04-05  April 12, 2023 

WHEREAS, the Utah Transit Authority (the “Authority”) is a large public 
transit district organized under the laws of the State of Utah and was created to 
transact and exercise all of the powers provided for in the Utah Limited Purpose 
Local Government Entities – Local Districts Act and the Utah Public Transit District 
Act;  

WHEREAS, the Authority’s Board of Trustees has adopted Board of 
Trustees Policy 5.1 – Transit-Oriented Development (the “Policy”); 

WHEREAS, the Policy requires the Authority to establish Station Area Plans 
in collaboration with local municipalities to create and implement a vision for the 
development of land that promotes increased public transit and mobility options;  

WHEREAS, the Lehi City Council approved the Station Area Plan for Lehi 
City on January 10, 2023;  

WHEREAS, the Local Advisory Council reviewed the Station Area Plan for 
Lehi City and recommended it for approval by the Authority’s Board of Trustees on 
February 15, 2023 in Resolution AR2023-02-03; 

WHEREAS, the Board of Trustees finds that adopting the Station Area Plan 
for Lehi City to be in the best interest of the Authority and the municipality. 

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of the 
Utah Transit Authority: 

1. That the Board of Trustees hereby adopts the Station Area Plan for
Lehi City attached as Exhibit A.

Approved and adopted this 12th day of April, 2023.  

________________________________  
Carlton Christensen, Chair 
Board of Trustees 

ATTEST: 

R2023-04-05
277
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______________________________ 
Annette Royle 
Secretary to the Board of Trustees 

(Corporate Seal) 

Approved As To Form: 

___________________ 
Legal Counsel 
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Exhibit A 

Station Area Plan for Lehi City 
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STATION AREA PLAN

LEHI CITY
Prepared for Utah Transit Authority and Lehi City
September 2022
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Introduction
The Station Area Plan outlines a path forward 
for the Utah Transit Authority (UTA) to develop 
a request for proposals (RFP) with a realistic and 
implementable development concept for their 
property at the Lehi Station in Thanksgiving Point. 
It will also set the standard for dozens of imminent 
UTA Station Area Plans and partnerships with 
cities and communities served by transit along the 
Wasatch Front. Additionally, it is an opportunity 
to seek Housing and Transit Reinvestment Zone 
(HTRZ) funding.

Critical considerations for this effort are creating a 
connected and multimodal network, developing 
a plan for local housing and employment, and 
promoting a distinct sense of place. In addition 
to improving the quality of life for residents and 
workers, the station area plan will set the stage 
for Lehi to provide access to jobs, stimulate the 
economy, and improve access to services for 
Lehi residents. The plan will create a walkable 
and bikeable environment where residents and 
businesses can thrive while respecting the culture 
and history of the Ashton vision.

THE SITE 

This project is a plan to explore redevelopment 
opportunities for the parking lots and bus 

infrastructure adjacent to the current Lehi 
FrontRunner station (Figure 1). UTA envisions the 
Frontrunner station as a family-friendly, walkable, 
and lively neighborhood and transit-oriented 
development.

THE CHALLENGE

Lehi is a growing city in a booming region 
with a demand for housing and an organically 
occurring technology office sector. Thanksgiving 
Point provides an opportunity to capture office, 
housing and retail and provide transit-oriented 
development along the UTA Frontrunner line but 
there are concerns about density and impacts to 
utilities and roadways from new development. 
How do we balance community values and 
density concerns with the desire of the city and 
UTA to create a vibrant, mixed-use place?

THE OPPORTUNITY

UTA, in partnership with Lehi City, has the 
opportunity to redevelop the 11 acre UTA parcel 
in Thanksgiving Point.  Opportunities for the 
site include attainable housing, office and retail 
that responds to local culture and history, bolster 
transit ridership, and create a walkable, bikeable 
and vibrant district.  

Figure 1: Context Map

CONTEXT MAP

Project SiteProject Site

284



4  |  Chapter 1

Thanksgiving Point Station Area Plan Thanksgiving Point Station Area Plan

    Chapter 1  |  5

Project Process
This station area plan took place in four phases, 
including: 

1. Understanding Existing Conditions 
2. Community Engagement 
3. Concept Development 
4. 5 Year Development Plan 

The results of this effort are presented in this 
report. The next phase of work will allow UTA to 
release an RFP to identify a development partner. 

The project began with a kick-off meeting of 
key stakeholders, Lehi City and UTA, to reach 
consensus about the goals of the project 
(Figure 2). The meeting also identified potential 
challenges and opportunities. All partners in 
the room acknowledged the transformative 
opportunity of a transit-oriented development 
in Lehi and the potential impact on quality of life 
for current and future Lehi residents. A successful 
development will support economic health of 
the region and increase the desperately needed 
housing supply.

Following the kick-off meeting, the design and 
planning team went to work researching and 
analyzing existing conditions, completing a robust 

Figure 2: Project Timeline

market analysis, as well as meeting with three 
groups of key stakeholders to understand their 
needs, concerns and ideas for the area. To inform 
the public of the project, UTA’s TOD web page 
hosted information in the form of a StoryMap 
website.  

The existing conditions and market analysis, 
in combination with understanding future 
development plans for the area, informed three 
initial conceptual plans. At a day-long charrette, 
the team presented the concept plans to obtain 
feedback from key stakeholders. Revisions were 
made on-site to incorporate the feedback and 
work towards a preferred concept (Figure 4). Then 
financial modeling was completed to ensure the 
preferred concept is feasible. 

APRIL MAY JUNE JULY AUGUST SEPTEMBER

Illustrative Concept

5 Year Development Plan

Existing Conditions Analysis

PROJECT PRINCIPLES

Figure 3: Project Principles

A PLACE TO GATHER

A vibrant place is one that attracts people to meet, socialize, 
and come together spontaneously and for special events. The 
legacy of the Ashton family is a strong foundation of arts and 
culture within Thanksgiving Point. This is core to the identity and 
neighborhood brand that should continue to celebrate the arts 
and sense of place.

A PLACE FOR FUTURE GENERATIONS

Transit-oriented development provides an opportunity to 
serve future residents not currently living in Lehi. The station 
area should promote workforce housing and an active street 
life through an increase in people living, shopping, recreating, 
and working in Thanksgiving Point. Connected green spaces 
and walkable/bikeable streets will draw residents to the area.

A PLACE THAT IS LOCAL FIRST 

Future development should serve as a mixed-use hub 
with local flavor that is special to Utah, and specifically 
Lehi. The Ashton vision and the agricultural history of the 
region provide an opportunity to celebrate the history and 
authenticity of the area, and the future uses and users of the 
site should contribute to and bolster that character.

International best practices for TOD, as well as UTA’s internal TOD policy, were consulted to ensure the 
proposed development meets the latest standards for exceptional TOD. Three project principles were 
developed from this process to guide design decisions (Figure 3). 

285



6  |  Chapter 1

Thanksgiving Point Station Area Plan Thanksgiving Point Station Area Plan

    Chapter 1  |  7

Figure 4: Illustrative Plan
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Existing Conditions 
The following chapter outlines the baseline 
understanding of work done to date, future 
planning in the station area, and an assessment of 
future housing and economic conditions to inform 
the conceptual design of the station area.

PREVIOUS PLAN REVIEW SYNOPSIS

This plan was informed by years of planning 
documents and processes that have shaped Lehi. 
The team reviewed documents and plans dating 
back to 2002 to better understand the context, 
goals, and vision of Lehi City and how the UTA 
Station Area Plan can best complement the work 
done to date. 

GENERAL PLAN 

The Land Use element of the Lehi City General 
Plan, updated in 2022, illustrates a community 
vision for growth and a framework to guide future 
development decisions. The plan emphasizes the 
use of “compact development” to “complement 
existing land uses and promote vibrant growth 
without sacrificing the area’s open spaces, 
historic features, and established residential 
neighborhoods.” Notably, the General Plan lists 
2,000 residential units as the maximum density 
for the station area (Figure 5). The General 

Plan highlights Lehi’s growth—149% between 
2000 and 2010—and the need for strategic 
development to accommodate future growth. 
Community input indicates strong support for 
transit-oriented development and encouragement 
of infill and redevelopment. 

The station area is identified as a ‘major area of 
change’ and an appropriate location for higher 
density residential and commercial uses to 
support existing and future transit lines. Quality 
public space and opportunities for healthy social 
connections are important to Lehi City and 
should be incorporated into the station area 
plan. Alternative transportation is important 
for increasing connectivity, reducing traffic 
congestion, and improving air quality.

PARKS PLAN

The station area has two major parks and 
recreation attractions anchored at the northwest 
(Ashton Gardens) and west (Thanksgiving Point 
Golf Club) and one specialty park (Lehi Skate 
Park) to the southeast, and both fall outside the 
1/3 mile radius of the Station Area Plan. Electric 
Park at Thanksgiving Point, which is not shown 
in the plan, is an asset in the station area. There is 
opportunity to provide mini parks for future TOD 
residents.

The Jordan River Parkway runs southwest of the 
station area adjacent to the FrontRunner line and 
is an asset that connects to other existing parks 
and trails throughout Lehi. The frontage road trail 
system, which runs parallel to I-15, provides an 
additional asset to the area. Connection to the 
trail system through on-road protected bike lanes 
could improve connectivity. 

While the plan recommends discontinuing the 
development of mini parks, they are likely the 
most appropriate scale for TOD. Exceptions 
may be necessary to ensure TOD residents have 
access. Respondents to the survey indicated a 

willingness to increase park assessments or taxes 
to help pay the cost of developing, operating, and 
maintaining parks. Other funding mechanisms, 
including, but not limited to, bonds, special 
assessment areas, and impact fees, are outlined as 
potential opportunities.

TRANSPORTATION PLAN

The station area is bounded by Executive Parkway 
to the northwest and Ashton Boulevard to the 
southeast. Per the Master Transportation Plan 
approved in May 2015, Executive Parkway is 
categorized as a 66’-70’ Major Collector with 
bike lanes (asphalt width 48’). Ashton Boulevard 
is listed as a 102’ Major Arterial with buffered 
bike lane. Both roads present physical and 
psychological barriers from the station area. While 
not noted in the plan, a more recent major change 
to the study area is Clubhouse Drive, which is 
being transferred to state ownership from the city 

and will extend west through Thanksgiving Point 
Golf Course. 

ASHTON VISION

Alan and Karen Ashton, successful tech 
entrepreneurs in the 1990s, built Thanksgiving 
Point as a token of gratitude to the Lehi 
community (Figure 6). With five venues over 
155 acres, 600 employees, and 700 volunteers, 
Thanksgiving Point is a cultural and economic 
engine. The campus abuts the station area and is 
a beloved regional attraction. Thanksgiving Point 
is a cultural and economic focal point that holds 
meaning for Lehi residents who have grown up 
visiting with their families. The Ashton’s mission 
to celebrate the joy of learning is a value held 
close by the community. The concept plan works 
to complement the Ashton legacy by creating a 
place where families can safely and easily access 
the many wonders at Thanksgiving Point on foot Figure 5: The 2022 General Plan Maximum Densities Map 

indicates a 2,000 residential unit maximum on the site area

Figure 6: Thanksgiving Point, a gift from the Ashton family,  is a regional attraction and point of pride for Lehi residents

UTA site
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or bike. Public spaces throughout the site create 
opportunities for people to gather and encourage 
a sense of belonging and community. 

Playscapes, landscaping and hardscaping 
materials can all add to a strong sense of 
place and align thematically with the region’s 
agricultural history.

FUTURE PLANNING

Lehi is planning for immediate and long-term 
change to accommodate the growing population 
and burgeoning technology jobs sector. It was 
important for the planning team to consider 
the effects of future development on the Lehi-
Thanksgiving Point station area plan. 

THANKSGIVING STATION AREA PLAN

A large mixed-used development is planned 
adjacent to the study area, including an 
estimated 1,600 housing units. The plan, which 
was approved in early 2022, after two years 
of public process, calls for the preservation of 
Electric Park, and Farm Country, an attraction at 
Thanksgiving Point. The final number of housing 
units aligns with the City’s General Plan goals and 
infrastructure capacity. 

CHILDREN’S HOSPITAL

Intermountain Healthcare is building a second 
Primary Children’s Hospital campus in Lehi, just 
south of the study area. The 38 acre campus 
is under construction with an anticipated 
completion date in early 2024. The full-service 
children’s hospital will serve the high-growth 
in Utah County and help many families to avoid 
traveling long distances to access quality pediatric 
care. 

TRANSPORTATION AND TRANSIT

In an effort to combat traffic congestion and air 
pollution, UTA is studying a bus rapid transit (BRT) 

Figure 7:  Thanksgiving Station Land Use Plan. Source: Stack 

Real Estate and Civitas

line to connect Draper and Lehi. The route will 
travel along the east side of I-15 with a stop at the 
Thanksgiving Point Station.

HTRZ FUNDING

SB 21, the Housing and Transit Reinvestment 
Zone Act (HTRZ)  is intended to help mitigate the 
housing affordability crisis along the Wasatch 
Front by creating a new development tool to 
facilitate mixed-use, multi-family and affordable 
housing development within a 1/3 mile radius of 
FrontRunner stations, up to 125 acres. It enables 
a portion of incremental tax revenue growth to 
be captured over time (25 consecutive years) to 
support costs of development. It requires that 
housing development be mixed-use, average 
50 housing units/acre, and include at least 10% 
affordable housing (<= 80% AMI). This landmark 
legislation has the potential to create density and 
affordability currently lacking in Lehi. It presents 
the opportunity for Lehi to be on the forefront 
of state and national planning policy and design. 
As Lehi grows as a technology hub, the need for 
attainable housing, public transportation, and 
walkable neighborhoods will continue to grow.

HTRZ funds can be used within or for the direct 
benefit of the zone and include: 

• Income-targeted housing costs
• Structured parking within the HTRZ
• Enhanced development costs

Figure 9: Utah State Capitol. Source: Getty Images

• Horizontal and vertical constriction costs
•  Pay costs of bonds issued by municipality
•  Costs of municipality to administer HTRZ

HTRZ applications include a gap analysis and 
formation of a committee. If the HTRZ is approved, 
then tax increment is captured pursuant to the 
proposal (participation from local taxing entities 
is required), funds are administered by an agency 
created by the municipality where the HTRZ is 
located, up to 80% of incremental local property 
tax revenue growth from cities, counties, school 
districts, etc., is to be captured over a period of 
time (maximum 25 consecutive years) as needed 
to support costs of developing the area, and 15% 
of incremental state sales tax revenue growth in 
the HTRZ is transferred to the state TIFF.

If the City wants to pursue HTRZ funding, it is 
important to understand the criteria that need 
to be met, especially regarding density and 
affordability Those criteria include:

• 1/3 mile radius of station, max. 125 acres
•  50 units/acre (average)
•  Mixed-use
•  51% residential (minimum)
•  At least 10% affordable (<= 80% AMI)

To meet affordability requirements listed above, 
part of plan recommendations include what is 
feasible, including unit pricing and bedroom 
composition and recommendations for funding 
mechanisms, such as low-income housing tax 
credits (LIHTC), HTRZ, and other state and federal 
programs.

Study Study 
AreaArea

Study Study 
AreaArea

Figure 8:  Intermountain Primary Children’s Hospital site  in 

relation to study area. Source: Intermountain Healthcare
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LEHI POPULATION GROWTH
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Figure 10: Lehi Population Growth

DEMOGRAPHICS

POPULATION & GROWTH PROJECTIONS

Figure 10 illustrates population and population 
growth projections for the Thanksgiving 
Point area, Lehi, Utah County, and the State 
of Utah. According to data retrieved from ESRI, 
Thanksgiving Point’s 2021 population was 762. 
Between 2010 and 2021 the area experienced 
substantial growth, increasing from 266 residents 
to 762 residents. This annual growth rate of 
16.95% is drastically higher when compared to the 
city (6.45%), county (3.25%) and state (2%). Growth 
is expected to increase slightly over the next four 
years at 5.56% annually, reaching a population of 
974 by 2026. While all levels will also experience 
an increase in population, Thanksgiving Point, 
with 2,000 planned units, will sustain the highest 
annual growth rate when compared to the city, 
county and state. 

ECONOMIC CONDITIONS

INTRODUCTION

This section provides a baseline assessment of 
demographic, economic, and real estate market 
conditions of the Lehi Station Area Plan project 
area (consisting of a 1/3 mile buffer around the 
FrontRunner Station in Thanksgiving Point), the 
City of Lehi, Utah County, and the State of Utah. 
In addition to providing a baseline assessment of 
current conditions, the need and availability of 
moderate-income housing as defined by State 
of Utah, as well as identifying development 
opportunities for future office, retail, and housing 
within the UTA Station Area site. 

Data has been sourced from multiple resources 
based for this analysis, including ESRI, CoStar, and 
the U.S. Census.

HOUSEHOLD & GROWTH PROJECTIONS

Between 2010 and 2021 the number of 
households within the Thanksgiving Point 
area increased by 16.34%, growing from 84 to 
235 households. Similar to population growth, 
Thanksgiving Point has the highest annual growth 
rate when compared to the city, county, and state. 
Household growth within Thanksgiving Point is 
forecasted to grow at a rate of 6.21% annually over 
the next five years outpacing household growth 
projections for the city (3.19%), county (2.45%) 
and state (1.75%). Family households account for 
89.36% of all households in Thanksgiving Point, 
with an average family size of 3.24 persons. 

Table 1: Household Historic and Future Growth. Source: ESRI

Table 2: Median Age and Age Distribution. Source: ESRI

AGE

In the Thanksgiving Point area, the median age 
is 25, which is slightly younger than the city (26.5) 
and significantly younger than both the county 
(26.4) and state (31.1). The largest age group in 
Thanksgiving Point is 35–44 year-old, comprising 
19.0% of the population. Based on this analysis, 
the composition of age demographics in the 
Thanksgiving Point are most likely residents with 
multiple young children.

INCOME

Thanksgiving Point’s 2021 median household 
income was $100,746. While it is slightly lower 

COMMUNITY 2010

POPULATION

2021 

POPULATION

2010-2021 

ANNUAL 

GROWTH RATE %

2030 

PROJECTED 

POPULATION

2040 

PROJECTED 

POPULATION

2050 

PROJECTED 

POPULATION

Thanksgiving 

Point

266 762 16.95% N/A N/A N/A

City of Lehi 47,314 80,895 6.45% 88,555 110,747 124,436

Utah County 516,564 701,939 3.26% 861,852 1,080,082 1,297,515

Utah State 2,763,885 3,370,531 2.00% 4,570,433 5,257,239 5,965,658

COMMUNITY 2010 

HOUSEHOLDS

2021 

HOUSEHOLDS

2021 

TOTAL FAMILY 

HOUSEHOLDS

2010-2021 

ANNUAL 

GROWTH RATE 

%

2026 

HOUSEHOLDS

2021-2026 

ANNUAL 

GROWTH RATE 

%

2021 

AVERAGE 

HOUSEHOLD 

SIZE

Thanksgiving 

Point

84 235 89.36% 16.34% 308 6.21% 3.24

City of Lehi 12,376 20,827 88.04% 6.21% 24,147 3.19% 3.88

Utah County 140,602 190,623 80.48% 3.23% 213,998 2.45% 3.6

Utah State 877,692 1,066,175 74.40% 1.95% 1,159,519 1.75% 3.11
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than the city ($103,762), it is significantly higher 
than the county ($80,547) and state ($76,052). 
At all levels, the median household income will 
continue to increase, growing by 1.82% annually 
for Thanksgiving Point. By 2026, Thanksgiving 
Point’s median household income will be $109,891, 
remaining significantly higher than the county 
and state. Income distribution of the population is 
skewed towards upper-class income households, 
with 51% of the population making over $100,000 
per year. 

RACE & ETHNICITY

The ethnicity of Thanksgiving Point is 
predominantly white at 85.3%. The Hispanic 
population is the second largest ethnicity in 
Thanksgiving Point composing 11.9% of the 
population. When compared to the city, state 
and county, Thanksgiving Point has the highest 
percentage of Asian ethnicity at 3.7%. Other races/
ethnicities make up for a small percentage of 
the population with Black and American Indian 
accounting for 0.7% and 0.3% respectively. 4.5% 
of the population reported as “some other race 
alone” and 4.2% reported as “two or more races.” 

Table 3: Median Household Income and Income Distribution (% of Households). Source: ESRI

Table 5: Employment Trends. Source: ESRI
Table 4: Race and Ethnicity. Source: ESRI

ECONOMIC

EMPLOYMENT

Thanksgiving Point’s daytime population increases 
over 400% from 762 to 3,122 during working 
hours. This pattern is opposite when compared 
to the county and state, which have daytime 
populations lower than overall population. The 
increase in the project area and Lehi’s population 
indicates the area is a net attractor for employees 
who live outside of the area. The project area’s 
daytime population is comprised of 85% workers 
and 15% residents. There are 161 total businesses 
in the project area around Thanksgiving Point, 
employing 2,642 total employees. At the city, 
county and state level, the number of employees 
are less than 50% of their daytime population. 
Thanksgiving Point has a 0.7% unemployment rate, 
which is the lowest amongst the city, county, and 
state. 

Figure 11: Lehi is part of the “Silicon Slopes” a technology 

company boom along the Wasatch Front. Source: KSL

Figure 12: Thanksgiving Point Daily Population Increase. 

Source: ESRI

PROJECT 

AREA

CITY OF 

LEHI

UTAH 

COUNTY

UTAH STATE

2021 Median Household Income $100,746 $103,762 $80,547 $76,052

2026 Median Household Income $109,891 $113,233 $91,671 $83,933

2021-2026 Median Household Income: Annual Growth Rate 1.82% 1.83% 2.76% 2.07%

2021 Household Income less than $15,000 (%) 1.3% 2.0% 4.8% 5.1%

2021 Household Income $15,000-$24,999 (%) 0.9% 3.2% 6.2% 4.8%

2021 Household Income $25,000-$34,999 (%) 2.6% 3.4% 7.2% 6.0%

2021 Household Income $35,000-$49,999 (%) 11.5% 6.8% 10.3% 9.1%

2021 Household Income $50,000-$74,999 (%) 16.2% 14.7% 17.4% 18.0%

2021 Household Income $75,000-$99,999 (%) 17.0% 16.4% 14.7% 16.2%

2021 Household Income $100,000-$149,999 (%) 30.6% 28.3% 21.2% 22.1%

2021 Household Income $150,000-$199,999 (%) 8.5% 15.2% 10.2% 10.2%

2021 Household Income $200,000 or greater (%) 11.9% 10.1% 8.0% 8.5%

2021 ETHNICITY PROJECT 

AREA

CITY OF 

LEHI

UTAH 

COUNTY

UTAH STATE

White Population 85.3% 88.1% 84.7% 83.4%

2021 Hispanic Population 11.9% 9.3% 14.6% 14.8%

Other Race Population 4.5% 2.8% 6.3% 6.9%

Population of Two or More Races 4.2% 4.0% 4.1% 3.5%

Asian Population 3.7% 2.6% 2.2% 2.7%

Pacific Islander Population 1.4% 1.2% 1.0% 1.0%

Black/African American Population 0.7% 0.7% 0.9% 1.4%

American Indian/Alaska Native Population 0.3% 0.7% 0.8% 1.2%

PROJECT 

AREA

CITY OF LEHI UTAH COUNTY UTAH STATE

2021 Total Population 762 80,895 701,939 3,370,531

2021 Total Daytime Population 3,122 85,236 691,002 3,363,894

2021 Daytime Population: Workers 2,642 36,992 293,227 1,607,142

2021 Daytime Population: Residents 480 48,244 397,775 1,756,752

2021 Civilian Population Age 16+ in Labor Force 426 49,736 487,890 2,453,017

2021 Employed Civilian Population Age 16+ 285 32,738 305,283 1,610,965

2021 Unemployment Rate 0.7% 1.7% 3.2% 3.3%

400%
+

PERMANENT RESIDENT  
POPULATION: 762

DAYTIME WORKING  
POPULATION: 3,122

THANKSGIVING POINT DAILY POPULATION INCREASE
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PROJECT 

AREA

CITY OF 

LEHI

UTAH 

COUNTY

UTAH STATE

2021 Total Businesses 161 1,518 14,564 89,912

2021 Agriculture, Forestry, Fishing & Hunting Businesses (%) 0.6% 0.3% 0.4% 0.4%

2021 Mining Businesses (%) 0.0% 0.0% 0.1% 0.2%

2021 Utilities Businesses (%) 0.0% 0.2% 0.2% 0.2%

2021 Construction Businesses (%) 3.1% 8.0% 6.9% 6.9%

2021 Manufacturing Businesses (%) 1.2% 2.6% 3.8% 3.8%

2021 Wholesale Trade Businesses (%) 3.7% 2.8% 2.9% 3.3%

2021 Retail Trade Businesses (%) 7.5% 14.0% 14.6% 14.5%

2021 Transportation & Warehousing Businesses (%) 0.0% 1.1% 1.3% 1.8%

2021 Information Businesses (%) 9.9% 3.9% 3.4% 2.5%

2021 Finance & Insurance Businesses (%) 9.9% 5.8% 5.3% 5.6%

2021 Real Estate, Rental & Leasing Businesses (%) 5.6% 3.5% 4.3% 5.2%

2021 Professional, Scientific & Tech Services (%) 19.3% 12.8% 9.7% 8.9%

2021 Management of Companies & Enterprises (%) 0.0% 0.2% 0.2% 0.2%

2021 Admin & Support & Waste Mgmt & Remediation (%) 1.9% 3.2% 3.5% 3.3%

2021 Educational Services (%) 2.5% 3.1% 3.4% 3.1%

2021 Health Care & Social Assistance (%) 5.0% 10.1% 11.7% 10.3%

2021 Arts, Entertainment & Recreation (%) 2.5% 2.3% 1.9% 2.0%

2021 Accommodation & Food Services (%) 11.2% 8.6% 6.7% 7.5%

2021 Other Services (%) 5.0% 8.7% 9.1% 10.5%

2021 Public Administration (%) 0.0% 0.9% 2.8% 3.6%

2021 Unclassified Establishments (%) 11.8% 8.0% 7.9% 6.4%

BUSINESS

Thanksgiving Point’s location within the Silicon 
Slopes and high concentration of technology 
companies can explain why the largest sector 
of employment (19.3%) is within Professional, 
Scientific and Technology Services, which is 
higher than the city, county and state. The second 
and third highest percentage of workers within 
Thanksgiving Point are in the Accommodation 
& Food Services (11.2%) and Unclassified 
Establishments (11.8%). To follow its lead on the 
tech industry, Thanksgiving Point has higher 
percentages of workers in the Information 
Businesses as well as the Finance & Insurance 
Business areas compared to the other segments. 
Thanksgiving Point has a significantly lower 
percentage of workers in the Retail Trade Business 
when compared to the city, county and state.

HOUSING

 MODERATE INCOME HOUSING

Moderate income households are considered 
by the State of Utah to be those making less 
than 80% of the area median income (AMI). AMI 
is determined by the county in which the city 
is located. Other targeted income groups are 
defined as those making less than 50% and 
30% of AMI. According to U.S. Department of 
Housing and Urban Development (HUD), the 
affordable monthly housing payment for either 
mortgage or rent should be no more than 30% of 
gross monthly income (GMI) and should include 
utilities and housing costs such as mortgage, 
property taxes, and hazard insurance. To calculate 
affordability in relation to household size, HUD 
estimates median family income (MFI) annually 

Table 6: Lehi Business Profile. Source: ESRI

Table 7: Distribution of Households by AMI. Source: ESRI, HUD

for each metropolitan area and non-metropolitan 
county. 

It is not clearly stated in Utah Code whether those 
of moderate income must be able to purchase 
a home, so the allowance is applied to both 
rental rates and mortgages. Affordable housing 
is considered to be any housing options that 
accommodate the targeted income groups and 
meet the payment requirements.

AREA MEDIAN INCOME

The area median income (AMI) is the midpoint 
of a region’s income distribution - half of the 
households in the region earn more and half 
earn less. AMI is important because each year 
HUD calculates the median income for every 
metropolitan region in the country and this 
statistic is used to determine whether families are 
eligible for certain affordable housing programs.

HUD focuses on the entire region, not just the city, 
because families searching for housing are likely 
to look beyond the city itself to find a place to live. 
AMI is typically distinguished between three types 
of households. Households earning less than 80% 
of the AMI are considered low-income households 
by HUD. Very low-income households earn less 
than 50% of the AMI and extremely low-income 

households earn less than 30% of the AMI. The 
City of Lehi falls within the Provo-Orem MSA, as 
defined by HUD. The AMI, for Lehi is $96,700 
per year. While these numbers are often used 
to determine eligibility for certain government 
sponsored housing assistance programs, they can 
also be used to calculate a household’s projected 
expenditures on rent and/or mortgage payments.

HUD AREA MEDIAN INCOME LIMITS

Table 7 illustrates the approximate distribution 
of households in Lehi by AMI threshold. Because 
AMI thresholds established by HUD do not exactly 
match the distribution of households by income 
bracket as recorded by the U.S. Census Bureau, 
the estimated number of households within 
each income level are matched as closely as 
possible with their corresponding income bracket. 
However, because it is not an exact match by 
census income bracket the number of households 
within each AMI threshold should be considered 
an approximation.

The distribution of households within Table 7 is 
well above the Provo-Orem MSA’s area median 
income, with approximately 53.6.% of households 
falling above the 100% AMI threshold. This has 
implications for housing within Lehi and can be 

INCOME LEVEL INCOME 

CLASSIFICATION

AMI THRESHOLD 

FOR A FAMILY OF 

FOUR

ESTIMATED 

HOUSEHOLDS

PERCENTAGE

<30% AMI Extremely Low Income $28,100 1,083 5.2%

>30% to <50% AMI Low Income $28,100 - $46,800 2,124 10.2%

>50% to < 80% AMI Moderate Income $46,800 - $74,900 3,062 14.7%

>80% to <100% AMI N/A $74,000 - $96,000 3,416 16.4%

>100% to <120%AMI N/A $96,000 - $115,200 2,358 11.3%

>120% AMI N/A >$115,200 8,806 42.3%
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interpreted to mean that housing within Lehi 
is being built and priced to meet the needs 
and budgets of high earning households, with 
lower income households likely not seeing the 
same level of production. The distribution of 
households above AMI can also be interpreted to 
mean that Lehi is likely not attracting lower AMI 
households, potentially because of lack of suitable 
housing or lack of suitable employment.

AFFORDABILITY MONTHLY ALLOWANCE FOR RENTAL 
AND FOR-SALE PRODUCTS

Using HUD ’s defined AMI for the Provo-Orem 
MSA, we can calculate an affordable monthly 
allowance for households making 30% to 120% 
of the AMI. This monthly allowance can be used 
to gauge affordable monthly rent and mortgage 
payment levels for households at different income 
levels. For example, a family of four living in the 

Provo-Orem MSA at the median income could 
afford $2,340 per month for housing (Table 8).

To translate these affordability levels into home 
values, we assume mortgage rates of 4%, 5% 
and 6%, with a 30 year term, current property 
tax rates, insurance costs, a 10% down payment, 
and a monthly utility expenditure of $275 per 
month. Table 9 lists the range of home prices 
that are attainable at varying AMI thresholds 
and mortgage rates. For example, a family of 
four living in the Provo-Orem MSA at the median 
income would need an average income of $93,600 
to afford a home.

To calculate affordability levels into price 
appropriate rental rates, it was assumed that 
households would pay rental costs no larger 
than 30% of their monthly income and that 
rent would be paid on a monthly basis. Table 10 

Table 8: Monthly Housing Allowance by Household Size. Source: HUD

Table 9: Home Affordability by AMI Threshold

illustrates rental price ranges that are attainable to 
households at the varying AMI thresholds.

HOUSING STOCK EXISTING CONDITIONS

Single vs. Multi-family Housing

Based on the 2021 ESRI data, Lehi has a total of 
21,603 housing units. Table 11 breaks down these 
units into three categories: single-family units, 
multi-family units and mobile homes. Nearly all 
(88%) of Lehi’s housing stock is classified as single-
family homes, 10% is classified as multi-family 
housing, and 1% is classified as mobile homes. 

Single family homes are defined by the U.S. 
census bureau as “fully detached, semi-detached, 
semi-attached, side-by-side, row houses, and 
townhouses.” For the purpose of this analysis, 
town homes are considered a type of single-family 
home. At 88%, or approximately 19,000 units, 
nearly all of Lehi’s housing stock is comprised of 
single-family homes. This is significantly higher 
than the county and state, in which single-family 
homes comprise 75% of all housing.

Multi-family homes are defined by the U.S. census 
bureau as “residential buildings containing units 
built one on top of another and those built side-
by-side which do not have a ground-to-roof 
wall and/or have common facilities (i.e., attic, 
basement, heating plant, plumbing, etc.).” At 
10%, or 2,182 units, Lehi has significantly fewer 
multifamily units in proportion to total housing 

than both the county and state. The high low 
proportion and demand for multi-family units is 
likely due in part to Lehi’s higher proportion of 
high earning residents who desire single family 
homes over multi-family units.

TOTAL OCCUPIED UNITS AND HOUSING TENURE

Out of Lehi’s 21,603 housing units, 96%, or 20,827 
units, are occupied. This is consistent with the 
county’s occupancy rate of 96% but higher that 
the state’s occupancy rate of 90%. Lehi’s high 
occupancy rate can be interpreted to mean that 
housing units are being absorbed by the market 
as they become vacant or are built.

Lehi has a drastically higher proportion of owner-
occupied units than both the county and state 
(Table 12). Based on 2021 ESRI data, 81%% of Lehi’s 
housing units are owner occupied, significantly 
higher than owner occupied units within the 
county (69%), and at the state level (64%). 
Inversely, Lehi has a lower renter population than 

Table 10: Supportable Monthly Rent by AMI Threshold

Table 11: Housing by Type. Source: ESRI

INCOME CATEGORY PERSONS IN HOUSEHOLD

1 2 3 4 5 6 7 8

Extremely Low Income (30%)  $492  $562  $632  $702  $758  $815  $871  $927 

Very Low Income (50%)  $820  $936  $1,054  $1,170  $1,264  $1,358  $1,451  $1,545 

Low Income (80%)  $1,312  $1,498  $1,686  $1,872  $2,022  $2,172  $2,322  $2,472 

Median Family Income (100%)  $1,640  $1,873  $2,108  $2,340  $2,528  $2,715  $2,903  $3,090 

Above Median Income (120%)  $1,968  $2,247  $2,529  $2,808  $3,033  $3,258  $3,483  $3,708 

HOUSEHOLD INCOME RANGE HOME PRICE RANGE FOR A FAMILY OF FOUR

4% MORTGAGE 5% MORTGAGE 6% MORTGAGE

LOW HIGH LOW HIGH LOW HIGH LOW HIGH

<30% AMI  $-    $28,080  $-    $69,459  $-    $61,773  $-    $55,309 

30% to 50% AMI  $28,080  $46,800  $69,459  $158,785  $61,773  $141,214  $55,309  $126,439 

50% to 80% AMI  $46,800  $74,880  $158,785  $301,728  $141,214  $268,338  $126,439  $240,262 

80% to 100% AMI  $74,880  $93,600  $301,728  $390,149  $268,338  $346,974  $240,262  $310,671 

100% to 120% AMI  $93,600  $112,320  $390,149  $478,570  $346,974  $425,610  $310,671  $381,080 

HOUSEHOLD INCOME RANGE RENTAL PRICE RANGE

LOW HIGH LOW HIGH

<30% of AMI  $-    $28,080  $-    $702 

30% to 50% of AMI  $28,080  $46,800  $702  $1,170 

50% to 80% of AMI  $46,800  $74,880  $1,170  $1,872 

80% to 100% of AMI  $74,880  $93,600  $1,872  $2,340 

100% to 120% of AMI  $93,600  $112,320  $2,340  $2,808 

HOUSING TYPE CITY OF 

LEHI

UTAH 

COUNTY

UTAH 

STATE

Total Single-family 88% 75% 75%

Detached 79% 66% 68%

Attached 9% 9% 6%

Multi-family Units 10% 22% 18%

Mobile Homes 1% 1% 3%
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Figure 13: Lehi Available Housing Supple Type. Source: 

American Community Survey.

1-2 BEDROOM 3+ BEDROOM
= 10%

12.4%

87%both the county and the state, likely due to the 
limited number of multi-family units within the 
city. As of 2021, 16% of Lehi’s housing units are 
renter occupied, lower than renter occupied units 
within the county (27%) and at the state level 
(26%).

HOUSING UNITS BY NUMBER OF BEDROOMS

The number of available bedrooms within an 
area’s housing stock is important to accommodate 
living situations such as multi-generational 
households and larger families. At 87% (Figure 
13), Lehi has more three-, four- and five plus-
bedroom units than both the county (77%) and 
state (72%) (Table 13). Lehi’s high number of three 
plus bedroom dwelling units is likely a result 
of the city’s high concentration of single-family 
homes and large family size. While large dwelling 
units are common in Lehi, one- and two-bedroom 

one-and-two-bedroom units available, smaller 
households may be forced to look elsewhere to 
find size appropriate housing options.

ESTIMATE OF EXISTING HOUSING SUPPLY

In 2017 Lehi City completed their Moderate-
Income Housing Assessment, a component 
of the City’s General Plan. The Assessment 
was completed using a model created the 
Utah Workforce Housing Initiative (UWHI) that 
quantified the city’s existing and anticipated 
supply of moderate-income housing. According 
to the UWHI model, as of 2017 Lehi had a 
total “deficit of 43 units for households at the 
Metropolitan Statistical Area Median Income 
(MSAMI), a deficit of 272 units for households 
making 80% of the MSAMI, a deficit of 535 units 
available to those making 60% of the MSAMI, 
a deficit of 1,427 for those making 50% of the 
MSAMI, and a deficit of 2,015 units for those 
making 30% of the MSAMI.”  Figure 14 depicts the 
gap between Lehi households at HUD defined 
income limits and available dwelling units for sale 
and for rent at comparable rental rates and prices.

ANTICIPATED NEED FOR MODERATE INCOME 
HOUSING

According to the City of Lehi’s 2017 Moderate 
Income Housing Report “the majority of the 
need for moderate income housing within Lehi 
will be to serve the City’s own growth as well as 
provide housing for commuters working in Salt 
Lake County and the Provo/Orem MSA.”  The 
report established that the “City’s goal should 
be to provide adequate housing for existing and 
incoming residents and more particularly their 
children as they grow up and move out of their 
parents’ home.” 

Using the UWHI Model, the city predicted that 
population growth through 2022 will create a 
demand for 499 additional units to be available to 
moderate-income families at the 80% AMI level. 

Table 12: Ownership Status. Source: ESRI
HOUSING TENURE CITY OF LEHI UTAH COUNTY UTAH STATE

Total Housing Units 21,603 199,203 1,181,535

Owner Occupied 81% 69% 64%

Renter Occupied 16% 27% 26%

Vacant Housing 4% 4% 10%

Average household size of owner-occupied unit 3.96 3.78 3.26

Average household size of renter-occupied unit 3.40 3.09 2.80

Table 13: Number of Bedrooms by Structure. Source: American Community Survey Five-year Estimates
NUMBER OF 

BEDROOMS

CITY OF LEHI UTAH 

COUNTY

UTAH STATE

0 Bedrooms 0.2% 1.4% 1.9%

1 Bedroom 2.0% 4.7% 7.1%

2 Bedrooms 10.4% 16.8% 19.4%

3 Bedrooms 30.3% 27.9% 29.3%

4 Bedrooms 26.1% 21.5% 22.1%

5 or More Bedrooms 30.9% 27.6% 20.2%

units are limited, with only 12.4% of housing units 
having one and two bedrooms. With too few 

Figure 14: Number of Affordable Households & Dwelling 

Units. Source: Lehi 2017 Moderate Income Housing Report

The model also predicted that “the demand for 
additional units at the 60% MSAMI level will be 
668 units, the demand at the 50% MSAMI level 
will be 1,709 additional units, and 2,372 additional 
units will be needed for those making 30% of 
the MSAMI.”  Table 14 (next page) illustrates the 
housing supply and deficit for homes at varying 
HUD defined AMI levels for 2017, 2022, and 2027.

REAL ESTATE TRENDS & FORECASTS

RETAIL 

INVENTORY & VACANCY

Lehi has approximately 188 buildings and 2.8 
million square feet of existing retail inventory. 
Occupancy within the market is extremely high, 

294



24  |  Chapter 2

Thanksgiving Point Station Area Plan Thanksgiving Point Station Area Plan

    Chapter 2  |  25

with 99.6% of all available retail space currently 
occupied. The majority of Lehi’s retail space is 
concentrated along East Urban promenade, State 
Street, and State Route 92. The majority of retail 
development within Lehi is Neighborhood Center 
style development (e.g., mid-scale strip malls), 
General Retail development (e.g., standalone strip 
centers or pad site retail space), and Community 
Centers development (e.g., big box retailers and 

Table 14: Housing Surplus and Deficit by AMI level. Source: Lehi 2017 Moderate Income Housing Report
AFFORDABLE HOUSING 

SUPPLY & AFFORDABILITY 

GAP BY HUD

AFFORDABLE SHELTER COST 2017 

TOTAL 

HOUSE-

HOLDS

2017 TOTAL 

DWELLING

UNITS

AFFORDABLE HOUSING 

SUPPLY

SINGLE 

FAMILY OWN

MULTI-

FAMILY OWN

RENT 2017 2022 2027

30% AMI Up to $20,280 $73,800 $69,300 $456 2,022 7 (2,015) (2,372) (2,770)

50% AMI $20,280 - $33,800 $123,000 $115,500 $761 1,599 172 (1,417) (1,709) (2,023)

60% AMI $33,800 - $40,560 $147,600 $138,600 $913 758 223 (535) (668) (817)

80% AMI $40,560 - $54,080 $196,800 $184,800 $1,217 1,588 1,316 (272) (499) (754)

AMI $54,080 - $67,600 (AMI) $246,000 $231,000 $1,521 1,629 1,586 (43) 126 393

120% AMI (AMI) $67,600 - $81,120 $295,000 $277,200 $1,825 1,704 4,069 2,365 3,050 3,996

>120% AMI >$81,120 7,189 9,964 2,775 3,699 4,971

Total 16,489 16,170 848 1,627 2,966

supermarkets). Figure 15 illustrates the distribution 
of retail throughout Lehi.

Vacancy rates within the Lehi market have 
historically ranged between 0.13% and 3.79%, 
indicating a strong retail market that is capable 
of absorbing new retail space as it is made 
available or introduced into the market. Vacancy 
rates have trended downward over the past year, 

Figure 15: Lehi Retail Locations. Source: CoStar.

Figure 16: Lehi Retail Vacancy Trends. Source: CoStar

Figure 17: Lehi Historic and Projected Rent. Source: CoStar

Figure 18: Lehi Absorption, Deliveries, and Vacancy Trends. 

Source: CoStar

dropping from 1.1% in 2021 to the current rate of 
0.42%. Vacancy rates are projected to continue to 
remain low over the next five-year period, ranging 
between 0.5% and 1.4% between 2022 and 
2026. Figure 16 illustrates historic and predicted 
future vacancy trends in Lehi. Given historic and 
projected vacancy trends, it is predicted that 
vacancy within the Lehi Market will continue 
to remain low, even as more retail products are 
introduced into the market.

RENTAL RATES AND PRICING

Current market rent per square foot in Lehi 
is $24.97. Rental rates within Lehi have been 
climbing steadily for the past ten years, rising 
from $20.02 in 2012 to their current high of $24.97, 
and are forecasted to continue rising, growing to 
$27.87 by 2026.

Asking rent, or the rent paid after concessions 
are applied to rental rates, has fluctuated in 
Lehi over the past 10 years, dropping to a low of 
$11.31 in 2012. Current asking rent is greater than 
market rent, a positive within the market that can 
be interpreted to mean that there is sufficient 
demand within the market to both lease space 
without offering incentives or lease to competing 
tenants who are offering rental rates greater than 
market rate. Figure 17 illustrates historic and 
projected market and asking rent in Lehi.

NEW DELIVERIES & ABSORPTION

Lehi has experienced a significant amount of new 
retail development, with 1.07 million square feet 
of new retail space delivered since 2012. Retail 
deliveries have since slowed, with only 19,000 
square feet of new retail delivered in 2020 and 
2021 (Figure 18). Currently, there are 10 proposed 
and under construction retail projects in Lehi 
totaling 198,800 square feet, none of which are 
adjacent to or nearby the UTA station.
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Absorption within the Lehi market is strong, with 
approximately 25,000 square feet of retail space 
leased between May 2021 and May 2022. Historic 
trends indicated that as existing or new retail 
space is introduced, the market is quick to absorb 
it, with a 50% chance that space will be leased 
future vacancy trends in Lehi. Given historic and 
projected vacancy trends, it is predicted that 
vacancy within the Lehi Market will continue 
to remain low, even as more retail products are 
introduced into the market.

MULTI-FAMILY RENTALS 

INVENTORY & VACANCY TRENDS

Lehi has 9 multi-family rental apartment 
developments (with 10 or more units) with 1,563 
total dwelling units. A portion of multi-family 
inventory in Lehi is available for both senior 
and low-income tenants, with one apartment 
development (192 units) currently designated 
affordable, and one apartment development 
(62 units) designated for senior housing. Most 
multi-family housing in Lehi is newer, with eight 
developments and 86% of all units built within the 
last 10 years. 

Occupancy rates within the Lehi multi-family 
market have historically ranged between 84.23% 
and 97.48%, with a current occupancy rate of 
97.32%. While occupancy rates have remained 
mostly stable, there have been periods of reduced 
occupancy over the past ten years, typically 
inducted by the delivery of a large number of 
units into to the market during a short time 
frame. Figure 19 illustrates historic and current 
occupancy trends for rental multi-family units 
in Lehi. Given historic and projected vacancy 
trends, it is predicted that occupancy within the 
Lehi market will remain above 90%, even as more 
multi-family products are introduced.

Figure 19: Lehi Multi-family Vacancy Trends. Source: CoStar

Figure 20: Lehi Historic and Projected Rent. Source: CoStar

Figure 21: Lehi Absorption, Deliveries, and Vacancy Trends. Source: CoStar

RENTAL RATES

The current median market rent per unit in Lehi is 
$1,653 per month. Multi-family rental rates have 
generally increased over the past years, typically 
rising between -1.5% and 8.2% annually. Since 
2021, rental rate increases have risen significantly, 
with 2021 experiencing a 17.1% increase in rates. 

Effective rent, or the monthly rental rate paid 
after concessions are applied, has historically 
been equal to asking rent. Forecasts predicts that 
over the next five years rental rates will increase 
significantly, reaching a median of $1,906 per 
month by 2026. Figure 20 illustrates historic and 
predicted rental rate increases and current and 
asking rent in Lehi.

NEW DELIVERIES & ABSORPTION

The Lehi market has experienced mostly positive 
absorption over the past ten years. Since 2012, the 
market has experienced several large deliveries of 
new multi-family rental units, adding 1,221 units. 
Historic trends indicate that the market is quick 
to absorb new units as they are introduced, with 
vacancy rates generally dropping to their typical 
range within one year following new construction.
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Currently, there are four known proposed multi-
family projects  One project, Vue Apartments, is 
a 308 unit high-end development located on 
North Mountain View Road. The development 
will be completed in September of 2022 and will 
consist of 308 one-bedroom apartments. Figure 
21 illustrates historic and current absorption, 
deliveries, and vacancy in Lehi for multi-family 
rental units. Some of the other projects include 
a 317 unit complex currently under construction 
at 3851 N Traverse Mountain Boulevard and a 232 
unit complex at 2377 N 1200 W. 

KEY UNDERSTANDING

Lehi City, like many communities along the 
Wasatch Front, has experienced unprecedented 
growth since 2010. Growth within Lehi and 
neighboring communities is projected to continue 
and will require a thoughtful and strategic 
approach to provide suitable housing and 
amenities to support a growing population. The 
following section summarizes observations and 
recommendations from this existing conditions 
analysis and provides recommendations for how 
the Lehi may respond to demographic shifts, 
housing needs, and real estate opportunities. 

DEMOGRAPHICS

Lehi’s population is projected to continue growing, 
increasing by approximately 44,000 residents by 
2050 to reach a population of 124,000. 

Lehi’s median age of 25, combination with the 
city’s high rate of family household (88%) and 
high household size (3.88) can be interpreted to 
mean that Lehi is currently home to a significant 
population of large households with multiple 
children. 

Over half (53.6%) of Lehi’s Households earn above 
the Provo-Orem AMI of $96,700 per year. 

Lehi, and specifically the Thanksgiving Point 
area is a major employment center attracting 
thousands of commuters each day. During 
working days the population of the Thanksgiving 
Point area grows from 762 to 3,122. There is a 
significant opportunity to house these commuting 
employees in nearby multi-family residential 
development. 

MODERATE INCOME HOUSING

Lehi’s housing stock is dominated by Single Family 
Homes. Since 2010 a handful of large-scale multi-
family developments have been built, though no 
moderate density multi-family housing has been 
developed within the city.

As a partial outcome of the lack of available 
multi-family and affordable housing, Lehi is 
socioeconomically homogenous, with a limited 
number of low income and extremely low-income 
households.

There is a lack of one- and two-bedroom dwelling 
units in Lehi. The lack of smaller units may prevent 
one or two person households from relocating to 
Lehi. 

There is significant need for price appropriate 
housing for households making 50% or 30% of 
AMI. In total approximately 4,000 units are needed 
to satisfy demand from households within these 
AMI categories.

REAL ESTATE

Retail performs extremely well in Lehi, with nearly 
all square footage currently under lease. It is 
highly advisable that future development on the 
UTA site include retail space, either as standalone 
or mixed with residential uses. 

With 6.3 million square feet of competitor office 
space located within a 1.5 mile radius of the UTA 
site, office is feasible, however it will be slower to 
absorb into the market than retail or residential.  
The mixed-use nature of TOD should include some 

office, but the success of the site will need to 
balance retail and residential uses as well.

There is a significant need for for-rent multi-
family development in Lehi. With low vacancy 
rates and rental prices that are in alignment with 
monthly housing allowances for moderate income 
households, multi-family development is an ideal 
land use for the UTA site.

The existing office buildings in the area show 
higher vacancy and slower absorption than 
residential and retail, suggesting a need to focus 
more on other supportive uses.
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Transit Oriented 
Development 
Transit-oriented development provides an 
opportunity to serve current and future residents 
in Lehi. Promoting active street life through an 
increase in people living, shopping, recreating  
and working.

The Transit-Oriented Development Standard (TOD 
Standard) is a tool developed by the Institute for 
Transportation & Development Policy (ITDP), to 
establish quantitative metrics for TOD projects. 
Because this project is developing a greenfield, 
there are no baseline metrics to compare the final 
project. However, the principles outlined in the 
TOD Standard are paramount to the success of 
this and all future TOD projects in Utah. There are 
eight TOD Standard Principles (Figure 23):

Walk

Walkability is vital to successful transit-oriented 
development. Part of UTA’s TOD goals include 
alleviating traffic congestion and air pollution. If 
services and amenities are accessible by foot, it 
reduces vehicle miles traveled. 

Cycle

Similar to walkability, TOD’s must prioritize non-
motorized vehicles such as bicycles and scooters. 
This includes a complete system of bike paths as 
well as safe and protected storage at the station. 

Connect

A dense network of streets and paths is necessary 
for walking and cycling. Routes should be short 
and faster than motor vehicle routes. 

Transit

Transit is a requirement for the TOD Standard. 
The Lehi-Thanksgiving Point station area plan 
accommodates existing rail and bus infrastructure. 

UTA TOD POLICY

UTA developed a policy to ensure 
that transit-oriented development 
meets critical criteria. The policy 
outlines the ‘why’ and ‘how’ of 
what UTA calls transit-oriented 
communities, or TOC. 

In an effort to alleviate traffic 
congestion, air pollution, and create 
safe neighborhoods for the growing 
population along the Wasatch Front, 
UTA is investing heavily in TOD. 
These developments are designed 
to prioritize active transportation 
such as walking and biking versus 
the automobile. This is in direct 
contrast to the standard American 
suburban neighborhood, which 
is designed to accommodate cars 
with wide roads, driveways and 
parking. UTA intends to build places 
for Utahns to live that are walkable. 
A variety of housing types and price 
points will accommodate people 
of all ages and stages of life from 
young newlyweds to grandparents 
looking to downsize. 

TOD near existing communities 
offers housing options for people 
who want to remain in their ward 
and neighborhood but may want a 
different lifestyle. 

Mix

A mix of uses ensures that public spaces are 
activated throughout the day and are not limited 
to 9-5 traffic, such is in an office park. With various 
types of businesses like dry cleaners, small grocers, 
retail and salons, the neighborhood is active most 
hours of the day. It gives people more reason to 
visit and, importantly, stay, in the neighborhood. 

Densify

Transit-oriented development should maximize 
density to match transit capacity. To ensure car-
independent or car-optional lifestyle options, 
neighborhoods need to be dense enough to 
support transit that is rapid, frequent, well 
connected and reliable. This includes residential 
and job densities. 

Compact

Compactness is a central organizing principle of 
TOD, ensuring that all necessary components of 
modern living are close enough to access on foot 
or by bike. It requires efficient and convenient 
spatial organization. 

Shift

Increasing mobility options by regulating parking 
and road use will lead to a cultural shift in people 
living and working in the neighborhood. Land 
occupied by motor vehicles is minimized and 
given to more productive land uses such as 
housing and office. 

The TOD Standard score card can be found online 
at https://www.itdp.org/publication/tod-standard/.

Figure 22: TOD Standard Scorecard categories. Source: ITDP.
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Figure 23: Existing street condition on Ashton Boulevard

Figure 24: Existing street condition on Executive Parkway

Site Analysis
CIRCULATION

TRANSIT AND CONNECTIONS

The Thanksgiving Point area is dominated by 
roads and parking. I-15 runs along the eastern 
edge of the area, and the FrontRunner transit 
line runs along the western edge. To the north, 
Clubhouse Drive connects to substantive 
retail and shopping east of the highway and is 
anticipated to connect across the Jordan River 
to western Lehi in future Utah Department of 
Transportation projects. 

Key to this project will be the role of Ashton 
Boulevard (Figure 24), which runs parallel to I-15 
though the site, and Executive Parkway (Figure 
25), the intersection of which is adjacent to 
the UTA FrontRunner station. These roads are 
designed for vehicles, with 50-83’ of ROW, and are 
not currently pedestrian or bike friendly. However, 
there is a strong existing bike network connecting 
to and through the surrounding influence area, 
including a bike trail along the Jordan River, 
substantial bike connections over I-15, and 
another bike trail running along the highway 
towards Provo and Salt Lake City. These regional 
bike connections are a great asset to connecting 
transit to other areas of the community. 

Figure 25: Circulation Map. Note: Some sections of sidewalk shown on the west side of Ashton are planned.

17’ 17’

Legend
Project Boundary

1/3 Mile Buffer

UTA Frontrunner Train

Shared Use

Sidewalk

Bike Lane
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Figure 27: Lehi Zoning Map

Figure 26: Surrounding land uses include an office park 

with surface parking (top) and golf course (bottom)

Site Analysis 
LAND USE

THE FUTURE OF HOUSING

Lehi residents are, in general, more affluent, and 
younger families than Utah County residents and 
the state in general. Thanksgiving Point could 
capture a significant need for housing in the area. 
Lehi’s housing inventory is concentrated with 
larger single-family homes, primarily 3, 4 and 5 
bedrooms. Local housing for a young workforce 
and emerging professionals with affordable 
and smaller units would support the economic 
revenue of the area and fill a gap for a significant 
need in the community. The UTA site is well suited 
to provide housing—and specifically attainable 
product. 

RETAIL AND OFFICE

The current area has an organically occurring 
tech industry and future children’s hospital that 
are drivers for employment along the Wasatch 
Front. This strong business community brings 
many people to the area, a nearly 400% increase 
in population during the workday. Increased 
residential and retail uses would support keeping 
the workforce in the area for longer amounts of 
time, increasing spending and dwell times, and 
promoting 18 hour activities. 

1/3-mile radius walk1/3-mile radius walk

R-2 Medium Density Residential

PC Planned Community

C Commercial

BP Business Park

RC Resort Community
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Site Analysis 
SENSE OF PLACE

The Ashton vision, which includes the Ashton 
Gardens, the Butterfly Biosphere, and the 
Museums of Ancient Life and Curiosity, laid a 
foundation for Thanksgiving Point that focused 
on cultural attractions and referenced the 
former agrarian nature of the site. In the years 
that followed, semi-suburban office parks 
of large footprint buildings surrounded by 
parking were developed in the area adjacent 
to the highway. Farm Country, an agriculture 
education center, and a corn maze occupy 
the area between the office park and the 
station area. Future development is needed 
and should create synergies between existing 
office uses, current neighborhoods, cultural 
facilities, and open spaces. Density should be 
sensitive to the surrounding context, but also 
provide enough residents and a mix of uses to 
promote economic vibrancy and spaces for the 
community to gather.

1/3 MILE ANALYSIS

An analysis of the region within a quarter- 
and half-mile of the site revealed a wealth of 
assets including civic and cultural institutions, 
major employment centers and outdoor 
recreation. Spread in a circular pattern, the 
various assets together create a donut, with 
the Lehi-Thanksgiving Point FrontRunner 
station making up the hole. In its current form, 
the station consists of mostly surface parking, 
depleting energy from the surrounding parks, 
offices, and museums. 

The site’s location in the center of so many 
resources make it a prime location to increase 
density and provide amenities for nearby 
residents and attracting visitors from the 
Wasatch Front. 

Figure 28: Context Map

Cabela’s
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Process Development
The three initial concepts were developed to meet 
the capacity needs based on the market analysis 
and the goals of UTA and Lehi City. All three 
plans are designed using placemaking principles 
and centering public space (Figure 29). They all 
center around public space in one configuration 
or another, create thoroughfares for pedestrians 
and cyclists, and maintain transit access. First floor 

CONCEPT 2: CONNECTED URBAN 

PROMENADE

The urban promenade, with a wide linear park on the 
northern side, creates an active pedestrian promenade 
connecting from the adjacent Thanksgiving Point 
development to a central plaza at the transit station. 

CONCEPT 3: STAY THE COURSE

This concept maintains the current configuration of 
transit infrastructure while introducing additional 
development along the edges. Buildings fronting onto 
the current bus drop off create active edges along 
the ‘street.’ Retail, located near Ashton Boulevard and 
Executive Parkway, offers plaza spaces for outdoor 
seating. A small park connects the area to future 
development across Ashton Boulevard. Figure 30: Hand-drawn hybrid concepts  from charrette 

Figure 31: Lehi City staff, commissioners, and council 

members  participated in the design charrette

Figure 29: Concepts 1-3 presented at charrette

CONCEPT 1: GREENWAY

The central greenway of this concept is a driving force for 
the spatial organization. The greenway serves as direct 
connection to the station, fronted by retail, office and 
housing. Cafes fronting onto the green, lawns, and plazas 
with art and sculpture, passive seating spaces create a 
park-like promenade. 

active uses lend to dynamic street life with retail, 
dining, and other businesses that support daily 
life. 

During a day-long charrette with key stakeholders, 
the designs were edited and revised to combine 
favored elements. The resulting sketches were 
then refined further to develop a single preferred 
concept (Figure 30).
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Preferred Site Concept
STATION AREA REDEVELOPMENT 

CONCEPT

Gathering and Placemaking

This concept, with an active central green, is 
focused on passive and active spaces for people 
to meet and gather with direct connections to the 
station area. 

The plan, which prioritizes public space and 
connection to the future development east of 
Ashton Boulevard, is organized around a central 
east-west promenade with direct access to the 
FrontRunner platform and bus loop. The large 
promenade is designed as a flexible public space 
for events such as farmer’s markets, festivals, and 
concerts. It can also be used for spontaneous and 
casual recreation and leisure by residents and 
commuters. 

Housing, Retail, and Office

The proposed concept prioritizes public space, 
active ground floor uses that front pedestrian 
areas as a key component of the plan. With 200 
residential units adjacent to transit infrastructure, 
and commercial use fronting the intersections 
of Executive and Ashton, the concept ensures 
parking and mixed uses are distributed 
throughout all parcels.  

Transit Connections

The greenway will serve as a biking and walking 
corridor with direct connection through the 
site to the intersection of Ashton Boulevard and 
Executive Parkway. A urban promenade runs 
through the center of the site, connecting the 
land uses and providing on-street parking, wide 
sidewalks and a bike lane. A bus and future bus 
rapid-transit (BRT) lane will wrap the west side of 
the site with bus access adjacent to the station 
area.

TRANSIT CENTER

COMMUNIT Y GREEN

TRANSIT PLAZA

URBAN PROMENADE
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Pedestrian Promenade

Shared street Public space

Urban Promenade Transit Plaza

Social Spaces
GATHERING AND PLACEMAKING

Streets in this concept prioritize the human 
experience of the space. A pedestrian promenade, 
shown in yellow, directs people to the FrontRunner 
platform and bus loop. Active ground floor uses 
line the promenade, creating reasons for people 
to linger, shop, and keep the neighborhood public 
spaces active throughout the day.  The promenade, 
which doubles as a pedestrian thoroughfare and 
gathering space, can be used for special events such 
as markets and festivals. 

A shared street, shown in blue, runs north-south 
from Executive Parkway, intersecting with the 
pedestrian promenade and terminating at the bus 
loop, while pedestrian and cyclists will receive 
priority on this street, it is open for slow moving 
traffic and street parking.   

Lawns straddle the shared street to the east and 
west, creating space for both passive and active 
uses. A small open space near the traffic entrance 
on Ashton contributes to an inviting gateway and 
signals the prioritization of people over cars within 
the development.  Internal amenity plazas create 
semi-public spaces for building tenants. 

Figure 32:  Urban promenade and Community Green Section

17’12’26’18’14’61’25’ 5’

KEY

A transit plaza provides civic space 
and welcomes transit riders to Lehi

Amenity spaces within residential 
buildings create opportunities to 
build community

A community green provides space 
for passive leisure

People can meet and gather along 
the pedestrian promenade, lined 
with retail and restaurants. Raised 
crossings and other traffic-calming 
design interventions help reinforce 
the prioritization of people within the 
development. 
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Transit and Circulation
TRANSIT CONNECTION

The success of transit oriented development on 
the site will require a mix of uses to activate the 
area at all times of day.  

The concept proposes residential adjacent to 
the community green and transit plaza, with 
active ground floor uses such as retail and fitness 
amenities.  Office is proposed adjacent to the 
corner to mirror office uses proposed on the 
opposite side of Ashton.  Active ground floor uses  
such as retail or commercial with retail frontage 
would be located along Urban promenade and 
the Shared Street.

BICYCLE CIRCULATION

This plan was informed by TOD principles, which 
give preference to people traveling on foot, 
by bike, or using transit. This means that with 
the exception of the bus loop, pedestrians are 
prioritized on all thoroughfares. Bicycles and other 
non-motorized mobility devices such as scooters 
can access the site from all directions. Secure 
bicycle parking is provided at the FrontRunner 
station for transit riders. Residential developers 
are required to provide indoor bicycle storage per 
TOD guidelines. 

COMPLETE STREETS

Complete streets are designed to enable safety 
for all users, including pedestrians, cyclists, transit 
users and drivers. Complete streets support the 
TOD principle, shift, which states that over time, 
people will shift their mode of transportation 
through behavior changes that accommodate 
different patterns of mobility. 

Transit Only

Shared Street

Bike Parking

Open Street

Bus Drop-off BRT Stop

Parking Structure On-street protected bike lane

Shared use trail

Bike Trail BRT Lane

KEY

The infrastructure will allow people to have the 
freedom to choose the mode of transportation that 
works best for them.

PARKING

All parking on site is structured, except for a few 
street parking spaces along Urban promenade. 
There are 300 parking spaces dedicated transit 
parking which are incorporated into the residential 
garages adjacent to the station. All other available 
parking accommodates residential and office users.

A proposed rail trail

Secure bicycle parking

Bus loop
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Land Use

The success of transit oriented development on 
the site will require a mix of uses to activate the 
area at all times of day.  

RESIDENTIAL

• 200 units 
• 180 at 80% AMI
• 20 at Market Rate

RETAIL

• 47,000 SF

OFFICE

• 270,000 SF

Residential

Commercial

Active Ground Floor

KEY
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Illustrative Perspective
ResidentialCommercial

Structured parkingActive ground floor

FrontRunner Platform

Bus Loop

Market Plaza

Future BRT Platform

Bicycle Parking

Pedestrian Promenade
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Site Concept 
HOUSING RETAIL AND OFFICE

The programming of the Station Area 
Redevelopment includes a mix of multi-family 
housing, office, and retail space. 

Multi-family housing on the site will be located in 
Parcels A and C and combined with ground floor 
retail and residential amenity space. A developer 
will develop 200 units of housing between the 
two parcels. Multi-family housing unit types 
should consist of approximately 70% two-
bedroom units, with the remaining 30% of units 
being a mix of studio, one-bedroom, and three-
bedroom unit configurations. Residential units will 
be a combination of attainable housing and free 
market housing, with 90% of units being priced 
attainably and the remaining 10% being priced at 
market rates. Attainable housing will be priced at 
80% of AMI, while free market units will be priced 
a higher levels. Because of Utah County’s high 
AMI, attainably priced units and market rate units 
have relatively similar rental rates. The median 
rental rate for an attainably priced unit on site is 
$1,690/month, nearly equal to the current median 
rent per unit in Lehi of $1,650/month.

In total, a maximum of 47,000 square feet of retail 
and active ground floor uses will be located on 
the site and strategically distributed amongst the 
three parcels. Targeted service and convenience 
retailers, such as food service providers, small-
scale grocers, and professional service providers, 
should be target tenants as they can capture 
both on-site residents and UTA users. Where 
feasible, locally owned retail providers should be 
prioritized over national chains. 

The site will contain a maximum of 270,000 square 
feet of office will be located in Parcel B. Office 
space should, at minimum, be classified as Class 

B to remained competitive with existing and 
planned adjacent office development. 

IMPLEMENTATION

SITE TESTING AND FEASIBILITY 

To test the financial feasibility of the Station 
Area Redevelopment Plan, a financial model 
was developed that reflected the site program 
illustrated in Table 15. The financial model 
calculated estimated project revenues, costs, 
and the rate of return for each parcel and for the 
development as whole.

The financial model used the following 
assumptions to guide the analysis:

• Land costs would not be included in the 
overall development cost as UTA would 
contribute the land in exchange for project 
equity equal to the value the land.

• Residential dwelling units would be a 
combination of attainable housing and free 
market units, with 90% of housing on site 
priced at attainable levels and the remaining 
10% priced at market rates. Attainable housing 
would be priced at 80% of AMI, while free 
market units would be priced a higher levels. 

•  Residential units would primarily consist of 
two-bedroom units approximately 1,100 
square feet in size.

LAND USE SF UNITS

Retail 47,214 0

Office 270,077 0

Residential 220,000 200

Market Rate 0 20

Affordable 0 180

Residential Amenity 50,017 0

Parking 339,121 0

Total 926,429 200

Table 15: Station Area Feasibility

• UTA and its chosen development partner 
would maintain ownership of the project for a 
minimum of 30 years. 

• Retail and Office space would be priced equal 
to current market rental rates for comparable 
development. 

• Parking levels would meet Lehi requirement 
for residential, office, retail, and transit 
development. 

• Revenue and operating expenditures would 
increase with inflation.

Phasing 
Recommendations
It is recommended that a phased development 
approach be taken for the Station Area 
Redevelopment. A minimum of two development 
phases is recommended, with the first phase 
including Right of Way and public realm 
improvements, and at minimum the development 
of one of the three parcels. When tested, Parcel 
B was the best financially performing parcel, 
followed by Parcel A and Parcel C. By taking a 
phased approach UTA not only spreads out the 
cost of the development over time, but also adds 
valuable improvements that could increase the 
performance of less financially feasible parcels. 

FUNDING AND NEXT STEPS

It is recommended that UTA begin a competitive 
solicitation process to identify a development 
partner for the Station Area Redevelopment 
(Figure 33). The solicitation process should require 
interested parties to submit a development 
and phasing plan that leverages tools available, 
such as HTRZ funding, LIHTC funds, parking 
abatements, or other methods, to maximize the 

project’s financial feasibility and potential long-
term return to UTA. 

As part of the solicitation process, Lehi, in 
collaboration with UTA, ought to assemble 
material necessary for an HTRZ application, 
including a gap analysis pertaining to 
infrastructural costs. Successful approval of 
HTRZ funds will increase the financial feasibility 
of project while also making the project more 
attractive to potential development partners. 
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PARCEL MAP

Figure 33: Parcel Map

PARCEL APARCEL A

UTA TransitUTA Transit

OS COS C

OS COS C

OS AOS A

OS BOS B OS BOS B

PARCEL BPARCEL B

PARCEL CPARCEL C

Urban Promenade Urban Promenade 
86’ ROW86’ ROW

Shared Shared 
Street Street 

60’ ROW60’ ROW
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Overall Objectives 

The following objectives should guide future 
development at the station area:
• Establish a transit-oriented development with 

a mix of uses including office, residential and 
active ground retail floor retail. Uses should 
meet the following:

• Establish mixed use, pedestrian friendly urban 
promenade and shared pedestrian streets that 
define development parcels.

• Ensure the operations of bus rapid transit, local 
bus services, and rail transit are enhanced.

• Develop open spaces through plazas, greens, 
promenades and shared streets to enhance 
the public realm and provide places for 
gathering.

• Connect the site to surrounding bicycle and 
pedestrian networks.

DEVELOPMENT REQUIREMENTS

PARCEL A: RESIDENTIAL MIXED USE

This parcel will include residential, structured 
parking, and ground floor retail or activated 
residential amenities adjacent to the open space 
and street frontages. Buildings will be oriented to 
frame streets and plazas, and massing will create 
active relationship to public spaces, specifically 
the shared street and community green. Parking 
garages will be wrapped on 3 sides minimum, and 
located away from the view of internal streets, 
parks, and public spaces. The parking structure 

will include 300 spaces dedicated to transit users 
and will be clearly identified from Executive Pkwy. 
Buildings will utilize a mix of materials, building 
articulation and window placement to promote 
architectural design and character in a manner 
that reflects the agrarian vision of Thanksgiving 
Point. Courtyard and rooftop amenities are 
encouraged. First floor mixed uses could include 
retail, commercial, parking, restaurant, lobby and 
residential amenities such as work spaces and 
fitness centers.

PARCEL B: OFFICE MIXED USE

This parcel will include office, commercial and 
retail adjacent to the shared street and Main 
Street. Buildings will be oriented to frame streets 
and plazas, and massing will create an active 
relationship to public spaces, specifically the 
shared street and community green. Parking 
garages will be wrapped on 3 sides minimum, and 
located away from the view of internal streets, 
parks, and public spaces. Buildings will utilize a 
mix of materials, building articulation and window 
placement to promote architectural design and 
character in a manner that reflects the agrarian 
vision of Thanksgiving Point.

PARCEL C: RESIDENTIAL MIXED USE

This parcel will include residential, structured 
parking, and ground floor retail adjacent to the 
open space. Buildings will be oriented to frame 
streets and plazas and massing will create active 
relationship to publics spaces, specifically urban 
promenade and the transit plaza. Parking garages 
will be wrapped on 3 sides minimum, and located 
away from the view of internal streets, parks, 
and public spaces. Buildings will utilize a mix 
of materials, building articulation and window 
placement to promote architectural design and 
character in a manner that reflects the agrarian 
vision of Thanksgiving Point. Courtyard and 
rooftop amenities are encouraged.  First floor 
mixed uses could include retail, commercial, 

parking, restaurant, lobby and residential 
amenities such as work spaces and fitness centers”

STREET REQUIREMENTS

URBAN PROMENADE

The Urban promenade is an 86’ ROW, with a 40’ 
street section that includes one lane in each 
direction and parallel parking on both sides of the 
street (Figure 34). Bump outs at intersections with 
high visibility/enhanced crosswalks will be at all 
intersections. The south side of the street sidewalk 
and amenity zone width is to be 21’, and include 
a minimum clear walking zone of 6’, an amenity 

Residential

200 units:  

180 @ 80% AMI 

20 @ Market Rate

Retail and Active 

Ground Floor Uses
47,000 SF

Office 270,000 SF

Parking

897 Total Spaces  

with a 50% Reduction for 

Office/Retail

Figure 34: Urban Promenade Section

26’ 7’ 21’7’25’

40’

zone with street trees, seating, and bike parking.
The north sidewalk and amenity zone width is to 
be 25’ and include a promenade with enhanced 
landscape and materials (including enhanced 
materials such as brick pavers, textured concrete 
and/or stone paving), seating areas and spaces 
for businesses to locate seating on the street. A 
portion or the entirety of the Urban Promenade 
may require a dedicated BRT lane. All street 
sections are subject to the operational standards 
of UTA.
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OPEN SPACE B- COMMUNITY GREEN

Open Space B  is the core of the project and will 
consist of an open lawn area and a promenade/
promenade connecting directly to the station 
area. This space is intended for gathering and 
will be designed to accommodate music/movies 
on the lawn, farmers markets, and other events. 
Amenities may include art and sculpture, seating, 
interactive elements such as water play or 
sculpture, directional kiosks and signage, shade 
structures/pavilions and other amenities. Paving 
will be designed to be high quality and define 
pedestrian pathways and spaces.

OPEN SPACE C- TRANSIT LINE BUFFER AND BIKEWAY 

Open space C is a 50 foot linear park facility 
running adjacent to the transit lines serving as 
a buffer as well as a bike connection through 
the site. The bikeway will be built to Lehi City 
Standards and signed appropriately to connect 
to adjacent bike networks. Landscape screening 
will be located to buffer the tracks and adjacent 
neighborhoods from transit uses.

SHARED PEDESTRIAN STREET

The shared pedestrian street is to have a 56’-60’ 
ROW, with a 34’-38’ street section that includes 
one lane in each direction and parallel parking 
on both sides of the street (Figure 35). The final 
street sections should be confirmed with UTA 
and Lehi Fire Department to ensure operational 
standards are met. A rolled or flush curb and 
gutter are to be used to minimize the transition 
of street to sidewalk. Bump outs at intersections 
with high visibility/enhanced crosswalks will be 
at all intersections. Paving will include enhanced 
materials, such as brick pavers and stamped 
concrete, that will extend from the street to 
the sidewalk.  Landscape, bollards and/or other 
materials may be used to designate the vehicular 
zone from the pedestrian zone. 

UTA TRANSIT STATION

The transit station will extend from the 
intersection of the Urban promenade and 
pedestrian street, routing through the site 
and running parallel to the tracks, exiting onto 
Executive Parkway. These roadways will be 
dedicated to only transit and a gate on Urban 
promenade will restrict vehicular access. BRT 
will be dedicated a drop off zone adjacent to 
the community green, and bus drop off will be 
designed in parallel to rail in two lanes, with wide 
walks connecting to the development and the 
Frontrunner Station. All infrastructure will conform 
to the UTA design standards and be approved by 
UTA transit engineers and operations. 

Figure 36:  Urban promenade and Community Green Section

16’ 7”11’ 4”26’18’14’61’25’ 5’

The transit plaza will extend from the platform 
to the central community green. This space is 
intended to celebrate the sense of arrival to transit 
riders to the station area. It should be designed 
to orient and excite transit riders. Amenities may 
include a pavilion, art and sculpture, directional 
kiosks and signage. Paving will be designed to be 
of high quality and define pedestrian pathways 
and spaces. 

UTA FRONTRUNNER STATION

 The Frontrunner station will utilize all current 
transit infrastructure including the current ramps, 
stairs, underground tunnels, and platforms to 
access to the Frontrunner Transit lines.

OPEN SPACE REQUIREMENTS

OPEN SPACE A- PARK

Open space A will consist of a passive park 
adjacent to Urban promenade, Parcel C and 
Ashton Boulevard, offering passive amenities 
which may include seating, picnic tables, a shelter 
or pavilion, gardens, walks or other amenities. 

Figure 35: Shared Pedestrian Street Section

11’34- 38’11’
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DW LEGACY DESIGN®

Legacy Design is the defining element of our practice. It is our 
commitment to an elevated level of design inquiry to arrive at the 

optimal solutions for clients. The process ensures that our projects 
reflect the critical issues facing the built environment and that they 

deliver measurable benefit to clients and communities. It is the 
foundation of the firm’s workshop culture and guides all projects.

www.designworkshop.com
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Utah Transit Authority

MEETING MEMO

669 West 200 South
Salt Lake City, UT 84101

Board of Trustees Date: 4/12/2023

TO: Board of Trustees

THROUGH: Jay Fox, Executive Director

FROM: Jay Fox, Executive Director

PRESENTER(S): Sheldon Shaw, Director Safety & Security

TITLE:

R2023-04-06 - Resolution Approving and Authorizing the Execution of the Authority’s Amended Transit

Agency Safety Plan (TASP) for the Year 2023

AGENDA ITEM TYPE:
Resolution

RECOMMENDATION:

Approve resolution R2023-04-06, authorizing the Authority’s Executive Director to execute and deliver the

TASP on behalf of the Authority.

BACKGROUND:

The Board gave preliminary approval to the TASP via resolution R2022-12-09 in December 2022. Resolution

R2023-04-06 will supersede that resolution.

The Federal Transit Administration (FTA) requires Board approval after the Joint Safety Committee approval,

which was completed on Dec 28, 2022.

The FTA under rule 49 CFR Part 673 requires Rail Transit Agencies (RTA’s) to have a compliant TASP.

Currently at UTA the TASP covers all modes and business units.

DISCUSSION:

General FTA requirements for the TASP include:

1. An approval by the agency’s Accountable Executive and Board of Directors (or an equivalent authority);

2. The designation of a Chief Safety Officer;

Page 1 of 2
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3. The documented processes of the agency’s Safety Management Systems (SMS), including the agency’s

Safety Management Policy and processes for Safety Risk Management, Safety Assurance, and Safety

Promotion;

4. An employee reporting program;

5. Performance targets based on the safety performance measures established in FTA’s National Public

Transportation Safety Plan (NSP);

6. Criteria to address all applicable requirements and standards set forth in FTA’s Public Transportation

Safety Program and the NSP; and

7. A process and timeline for conducting an annual review and update of the safety plan.

At the April 12th Board Meeting, staff will provide an overview of changes made to the January 2023 revision

to UTA’s Transit Agency Safety Plan (which is the same document as preliminarily approved in December

2022).

ALTERNATIVES:

As a recipient of financial assistance under FTA’s 5307 program, UTA is required to have a compliant TASP

approved annually by the Board of Trustees.

FISCAL IMPACT:

Resources to support this plan are allocated through the Agency’s annual budget process.

ATTACHMENTS:

· R2023-04-06 - Resolution Approving and Authorizing the Execution of the Authority’s Amended Transit
Agency Safety Plan (TASP) for the Year 2023

· January 2023 Transit Agency Safety Plan (as Exhibit to resolution)

· Joint Safety Committee Approval of TASP dated December 28, 2022

· 2023 TASP Summary of Changes

Page 2 of 2
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RESOLUTION OF THE BOARD OF TRUSTEES OF THE UTAH TRANSIT 
AUTHORITY APPROVING AND AUTHORIZING THE EXECUTION OF THE 

AUTHORITY’S AMENDED TRANSIT AGENCY SAFETY PLAN  
FOR THE YEAR 2023 

2023-04-06 April 12, 2023 

WHEREAS, Utah Transit Authority (the “Authority”) is a large public transit 
district organized under the laws of the State of Utah and was created to transact 
and exercise all of the powers provided for in the Utah Limited Purpose Local 
Government Entities – Local Districts Act and the Utah Public Transit District Act; 
and 

WHEREAS, the Authority operates a light rail system known as TRAX (the 
“TRAX System”); and  

WHEREAS, the TRAX System is a rail fixed guideway public transit system, 
the safety of which is regulated by the Utah Department of Transportation under 
the Federal Transit Administration’s state safety oversight laws and regulations 
(collectively the “SSO Rules”); and  

WHEREAS, pursuant to the SSO Rules, the Authority is required to develop 
a comprehensive public transit agency safety plan (the “TASP”) to: (i) identify and 
evaluate safety risks related to the TRAX System; (ii) implement strategies 
mitigating such risks; (iii) establish a process for annual reviews of the safety plan; 
(iv) set safety performance targets; (v) assign safety responsibilities; and (v)
establish a staff safety training program; and

WHEREAS, the SSO Rules require that the TASP, and any updates to the 
TASP, be approved by the Board of Trustees for the Authority (the “Board”) and 
executed by a single executive who has ultimate responsibility for implementing 
the TASP (the “Accountable Executive”); and 

WHEREAS on December 21, 2022, in Resolution R2022-12-09, the Board 
gave preliminary approval to the TASP, acknowledging that the Joint Safety 
Committee had yet to approve the TASP; and 

The Joint Safety Committee approved the 2023 TASP on December 29, 
2023; and  

WHEREAS, the Authority has prepared a revised TASP in the form attached 
as Exhibit A, which revised TASP has been presented to the Board for final review 
and approval.  

NOW, THEREFORE, BE IT RESOLVED by the Board: 

2023-04-06
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1. That the Board hereby approves the TASP attached as Exhibit A.

2. That Resolution R2022-12-09, giving preliminary approval to the TASP and
Accountable Executive for 2023 is hereby superseded.

3. That the Board hereby designates the Authority’s Executive Director as the
Accountable Executive and authorizes the Executive Director to execute
and deliver the TASP on behalf of the Authority.

4. That the Board hereby ratifies any and all actions previously taken by the
Authority’s management, staff, and counsel to prepare the TASP.

5. That the corporate seal be attached hereto.

Approved and adopted this 12th day of April 2023. 

________________________________
Carlton Christensen, Chair 
Board of Trustees 

ATTEST: 

______________________________ 
Secretary of the Authority 

         (Corporate Seal) 

Approved As To Form: 

___________________ 
Legal Counsel 
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Exhibit A 

(2023 Transit Agency Safety Plan) 
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 UTAH TRANSIT AUTHORITY 

TRANSIT AGENCY SAFETY PLAN (TASP) 

January 2023
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 Page i– Definitions and Acronyms 

DEFINITIONS AND ACRONYMNS 

DEFINITIONS 

Accident 

In accordance with 49 CFR Part 674, an event that involves any of the 
following: a loss of life; a report of a serious injury to a person; a collision 
involving a rail transit vehicle; a runaway train; an evacuation for life safety 
reasons; or any derailment of a rail transit vehicle, at any location, at any time, 
whatever the cause. 

Confidential Close-Call 
Reporting System (C3RS) 

A voluntary confidential program allowing employees and contractors to 
report close calls. The program provides a safe environment for employees 
and contractors to report unsafe events and conditions. 

Case Management System 
(CMS) The online database and process that makes up the C3RS program. 

Certifiable Items List (CIL) A UTA-approved list of safety and security certifiable elements and sub-
elements. 

Corrective Action Plan (CAP) 
A plan developed by the rail transit agency that describes the actions the rail 
transit agency will take to minimize, control, correct, or eliminate hazards, and 
the schedule for implementing those actions. 

Event Means, in accordance with 49 CFR Part 674, an Accident, Incident, Occurrence, 
or serious occurrence. 

Face Up When two trains are moving toward each other on the same track due to 
system or operator error and have the potential to collide. 

Front Runner System Safety 
Plan (FRSSP) 

Commuter Rail’s structured program with proactive processes and procedures, 
developed and implemented to identify and mitigate or eliminate hazards and 
the resulting risks (mirrors TASP). See 49 CFR Part 270. 

Hazard Any real or potential condition that can cause injury, illness, or death; damage 
to or loss of a system, equipment, or property; or damage to the environment. 

Hazard Management The process of identification and analysis of a hazard to mitigate, control, or 
accept it. 

Incident 

In accordance with 49 CFR Part 674, an event that involves any of the 
following: a personal injury that is not a serious injury; one or more injuries 
requiring medical transport; or damage to facilities, equipment, rolling stock, 
or infrastructure that disrupts the operations of a rail transit agency. 

National Transit Database 
(NTD) 

An Internet-based system for reporting of major and non-major events 
administered by the FTA at www.NTDProgram.com 
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Occurrence An event where there is no personal injury, nor property damage that causes 
disruption to rail services. Such events include vandalism/theft. 

Passenger A person who is boarding, on board, or alighting from a transit vehicle for the 
purpose of travel. 

Positive Train Control (PTC) 

A system that uses communication-based/processor-based train control 
technology that is capable of reliably and functionally preventing train-to-train 
collisions, overspeed derailments, incursions into established work zone limits, 
and the movement of a train through a main line switch in the wrong position. 

Rail Fixed Guideway System 
(RFGS) 

As determined by FTA, any light, heavy, or rapid rail system, monorail, inclined 
planer, funicular, trolley, or automated guideway not regulated by the FRA, 
that is included in FTA’s calculation of fixed guideway route miles or receives 
funding under formula program for urbanized areas. 

Rail Transit Controlled 
Property 

A property that is used by the rail transit agency and may be owned, leased, or 
maintained by the rail transit agency. 

Rail Transit Vehicle The rail transits agency’s rolling stock, including, but not limited, to passenger 
or maintenance vehicles. 

Serious Occurrence A UDOT-defined safety event category that requires a comprehensive 
accident-level investigation. 

Revenue Service Operation Any transit service operation that is available for public use. 

Risk An expression of possible loss over a specified period or number of operational 
cycles. It may be expressed as the product of hazard severity and probability. 

Rule 
The regulations, promulgated by the Federal Transit Administration, regarding 
the state safety oversight of rail fixed guideway systems. The 49 CFR Part 659 
Final Rule became effective May 1, 2005. 

Safety Freedom from harm resulting from unintentional acts or circumstances. 

Safety Critical 

A term applied to any condition, event, operation, process, or item whose 
proper recognition, control, performance, or tolerance is essential to safe 
system operation (e.g., safety critical function, safety critical path, safety 
critical component). 

S\\ Or S Drive  
Or Safety Drive 

This is the shared network drive for the safety department, found on the UTA 
network at \\users\departments\safety department.  

Safety Management System A method of identifying hazards and controlling risks in a work and operational 
environment that continually monitors these methods for effectiveness. 
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Serious Injury 

Serious injury means, in accordance with 49 CFR Part 674, any injury which: 
1. Requires hospitalization for more than 48 hours, commencing within 7 

days from the date of the injury was received; 
2. Results in a fracture of any bone (except simple fractures of fingers, 

toes, or nose); 
3. Causes severe hemorrhages, nerve, muscle, or tendon damage; 
4. Involves any internal organ; or 
5. 5. Involves second- or third-degree burns, or any burns affecting more 

than 5 percent of the body surface.) 

State Safety Oversight 
Agency (SSOA) 

State Safety Oversight Agency (SSOA) means the entity, other than the rail 
transit agency, designated by the state or several states to implement the 
safety and security oversight of rail transit agencies. In particular for this 
document, SSOA refers to the Utah Safety Oversight Program, managed by the 
Utah Department of Transportation (UDOT). 

System Life Cycle 
All phases of the system’s life including design, research, development, test 
and evaluation, production, deployment (inventory), operations, support, and 
disposal. 

UDOT Program Procedures 
and Standards 

Program Procedures and Standards means a written document developed and 
adopted by the oversight agency (UDOT), that describes the policies, 
objectives, responsibilities, and procedures used to provide rail transit agency 
safety and security oversight. 

System Security Plan (SSP) Document describing the responsibilities and procedures for security of a 
system. 

Temporal Separation 
Operating conventional freight/passenger and transit rail equipment at 
completely distinct periods of the day, and procedures to ensure strict 
observation of the defined operating windows. 
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ACRONYMS 
AEG Accident Evaluation Group 

APTA American Public Transportation Associates 

ARC Accident Review Committee 

AC Activation Committee 

BSC Bus Safety Committee 

CAP Corrective Action Plan 

CAR Corrective Action Request 

CCC Configuration Control Committee 

ED Executive Director (UTA) 

CFR Code of Federal Regulations 

CIL Certifiable Items List 

CR Commuter Rail 

CSC Construction Safety Committee 

DSS Director of Safety & Security 

DHS Department of Homeland Security 

EPP Emergency Preparedness Plan 

FAST Fixing America’s Surface transportation 

FHR Final Hazard Rating 

FRA Federal Railroad Administration 

FRSSP Front Runner System Safety Program 

FTA Federal Transportation Administration 

GM General Manager 

GMSSC General Manager’s Safety and Security Committee 

IHR Initial Hazard Rating 

MAP-21 Moving Ahead for Progress in the 21st Century 

MOC Management of Change 

NCR Non Conformance Report 

NRC National Response Center 

NTD Nation Transit Database 

NTSB National Transportation Safety Board 

OHA Operational Hazard Analysis 

PAR Preventive Action Request 
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PHA Preliminary Hazard Analysis 

POC Point of Contact 

PTC Positive Train Control 

QA Quality Assurance 

QC Quality Control 

RAP Rail Activation Plan 

RFGS Rail Fixed Guideway System 

RGM Regional General Manager 

RSC Rail Safety Committee 

SDS             Safety Data Sheets 

SMS Safety Management System 

SOP Standard Operating Procedure 

SSCVR Safety and Security Certificate Verification Report 

SSO State Safety Oversight 

SSP System Security Plan 

SSPP System Safety Program Plan (replaced by TASP) 

SSPS System Safety Program Standard 

SSRC Safety and Security Management Review Committee 

SSWG Safety and Security Working Group 

TASP Transit Agency Safety Plan (replaces SSPP) 

TOC Transportation Operations Center 

TSA Transportation Safety Administration 

TVA Threat and Vulnerability Assessment 

UDOT Utah Department of Transportation 

UOSH Utah Occupational Safety and Health Administration 

UTA Utah Transit Authority 

 

333



 

Section I – Safety Management Policy Page 1 

I SAFETY MANAGEMENT POLICY 
The Transit Agency Safety Plan framework starts with the Safety Management Policy. The Safety Management 
Policy section is UTA’s commitment to safety, its objectives, safety goals, the organizational structure 
established, and plans written to obtain these goals and objectives. 

1.1 AUTHORITY AND POLICY STATEMENT 

1.1.1 INTRODUCTION 
Utah Transit Authority (UTA) is a special transportation district of the state of Utah with its headquarters at 669 
West 200 South, Salt Lake City, Utah, 84101. UTA was created on March 2, 1970, by the Utah Legislature. UTA is 
a multimodal agency comprised of light rail (Trax), commuter rail (Front Runner), bus, and special services. 

UTA's mission is to provide integrated mobility solutions to service life’s connections, improve public health and 
enhance quality of life. In accordance with the directives of Moving Ahead for Progress in the 21st Century Act, 
(MAP-21) and Fixing America’s Surface Transportation (FAST) Act, UTA undertook the conversion of the System 
Safety Program Plan (SSPP) into the Transit Agency Safety Plan (TASP) in 2015. The TASP consists of a series of 
policies and procedures, which must be undertaken to ensure the safety of our customers, employees, 
emergency responders, and the general public. Development of the TASP was completed in accordance with 
Title 49 Code of Federal Regulations (CFR) Chapter 53, Utah Department of Transportation (UDOT) State Safety 
Oversight (SSO) Program Procedures and Standards; Federal Transportation Administration (FTA) and Federal 
Railroad Administration (FRA); rules and regulations and Utah Occupational Safety and Health Administration 
(Utah OSHA). The TASP is the system-wide governing safety document for all transit modes operated by UTA. 

1.1.2 AUTHORITY 
FTA regulates by granting authority to develop state safety oversight programs, as defined by 49 CFR 674 - In 
2017 UDOT became certified under Part 674. 

The FTA recognizes UDOT, as the state safety oversight agency for Utah. UDOT SSO is FTA's appointed safety 
oversight agency, working cooperatively to regulate UTA's light rail transit (TRAX/Streetcar), by ensuring 
compliance with state and federal requirements, regulations, and guidance, as applicable. 

The FTA functions as both an administrator of funds for capital projects and as a federal regulator as defined by 
49 CFR 659, 670 and 673. The FTA conducts regular audits of the state safety oversight agency (UDOT-SSOA), to 
determine the SSO's and UTA's compliance to the FTA's general requirements. UTA's light rail service 
TRAX/Streetcar is regulated by the FRA, FTA, and UDOT SSO agencies. Portions of TRAX right-of-way are shared 
with freight operations. Limited-freight operations are achieved with freight railroads through a temporal 
separation agreement and, and as such come under FRA jurisdiction oversight. 

UTA's commuter rail service (Front Runner) is fully regulated by the FRA, and is not regulated by the UDOT-SSO, 
or the FTA.  
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1.1.3 POLICY STATEMENT 
Utah Transit Authority (UTA) promotes a positive safety culture and creates a workplace that is safe, healthy and 
injury free. The safety and health of UTA’s employees, our most valuable asset, is our first priority. This policy 
applies to all personnel and every aspect of the company’s activities.  Having a positive safety culture must 
include ownership by each employee, a willingness to identify and correct safety deficiencies, and effective 
communication.  

UTA utilizes a Safety Management System (SMS) that prevent accidents and reduces risk of injury and minimizes 
damage to property and equipment. We work proactively towards identifying and reducing the existence of 
hazards and risks in the workplace and in our system. As the Accountable Executive for all operations and 
activities, I ensure our SMS is robust and successful, and adequately resourced. The Director of Safety and 
Security manages the SMS Program under my authority. 

UTA leadership actively prevents workplace incidents, injuries and illnesses and provides support for safety 
program initiatives. They utilize the employee reporting program which achieves a safer, healthier workplace; 
keep employees informed about workplace safety and health hazards; and regularly review the company safety 
and health program.  

UTA managers are responsible for supervising and training workers in safe work practices. They enforce 
company safety rules and foster eliminating hazardous conditions. Supervisors lead safety efforts by example. 

UTA expects and encourages all employees to participate in safety and health program activities which include 
reporting hazards, reporting unsafe work practices, reporting near misses and accidents immediately to their 
supervisor or a safety committee representative. All employees must wear required personal protective 
equipment (PPE) when required. Employees serve as Safety Ambassadors by working safely, complying with 
requirements, and serving as an example to others. 

Employees who act to prevent an injury or who reports any incident, close call or hazard will not be subject to 
disciplinary actions related to those acts. All employees must abide by the safety standards and procedures set 
forth in UTA policies. Elements such as illegal activity, negligence, acts of willful misconduct, or undue care and 
attention shall be considered outside the scope of this policy. 

 

 

 

________________________________                                             ________________________________ 
Jay Fox                     Sheldon Shaw    
Executive Director       Director of Safety and Security  
Utah Transit Authority      Utah Transit Authority 
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1.1.4 EXECUTIVE SIGNATURES 
Following general requirements and guidelines from 49 CFR 674, in compliance with the Fixing America’s Surface 
Transportation (FAST) Act and to meet the FTA State Safety Oversight Standard, the Utah Transit Authority has 
developed a combined bus and rail Transit Agency Safety Plan (TASP) as our governing system safety plan.  

As UTA Executives and Senior Leaders, we have reviewed and endorse the UTA Transit Agency Safety Plan. We 
also understand that we have the authority and responsibility for day-to-day implementation and operation of 
UTA’s Safety Management System (SMS). 

 
 
 
_____________________________________ ______________________________________ 
 Cherryl Beveridge Andres Colman 
 Chief Operating Officer Regional GM Salt Lake BU 

_____________________________________ ______________________________________ 
 William Greene Jonathan Salazar 
 Chief Financial Officer Acting Regional GM Mt. Ogden BU 

______________________________________ ______________________________________ 
 Nichol Bourdeaux Mary DeLaMare-Schaefer  
 Chief Planning & Engagement Officer Regional GM Timpanogos BU  

______________________________________  ______________________________________ 
 Kim Shanklin Ryan Taylor 

Chief People Officer Special Services GM 
   

   ______________________________________ ______________________________________ 
 Steve Wright Camille Glenn 
 Chief Communications Officer Acting Light Rail General Manager 
   

  ______________________________________ ______________________________________ 
 Alisha Garrett Bruce Cardon 
 Chief Enterprise Strategy Officer          Commuter Rail General Manager 
                           

  ______________________________________ ______________________________________ 
 Mary DeLoretto Kevin Anderson 
 Chief Service Development Officer  Director of Maintenance Support  
 

  ______________________________________ ______________________________________ 
 David M. Wilkins Bryan Sawyer 
 Assistant Attorney General Counsel                  Director of Fleet Engineering  
 Transit Law Section 
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1.2 GOALS AND OBJECTIVES 
The Transit Agency Safety Plan (TASP) establishes formal structure and processes to be used by UTA to identify, 
assess, track, control, minimize, and resolve hazards associated with UTA bus and rail systems. The TASP will be 
used as a means of preventing injuries, incidents, accidents, system disruption, environmental damage, and 
other losses. It demonstrates UTA's commitment to safety and compliance through loss prevention programs. 
The plan is consistent with federal, state, and local regulations, and it sets forth procedures to comply with 
standards and conditions of industry, 49 CFR Part 659, UDOT's SSO Program Standards, and applicable FRA rules 
and regulations applicable to TRAX and FrontRunner as contained in 49 CFR. 

The TASP applies to the planning, design, procurement, construction, activation, operations, and maintenance 
services of the bus and rail system. The TASP is approved by and implemented under the direction of the 
General Manager's Safety and Security Committee (GMSSC). UTA embraces and participates with the Utah 
Department of Transportation in achieving the statewide goal of “Zero Fatalities” program. “This is a goal that 
everyone can live with”. 

UTA's annual safety objectives are: 

A. Avoidable accident rate per 100,000 miles: 
a. Bus less than 1.0 

B. FRA Reportable accident rate per 100,000 miles: 
a. FrontRunner less than 0.5 

C. Safety Performance Measure: Injuries per 100,000 miles: 
a. Light Rail less than 1.1 
b. Bus less than 0.2 

D. Safety Performance Measure: Fatalities per 100,000 miles. UTA’s goal is zero fatalities: 
a. Light Rail 0.0 
b. Bus 0.0 
c. FrontRunner 0.0 

E. Safety Performance Measure: Safety events per 100,000 miles: 
a. Light Rail less than 2.5 
b. Bus less than 0.35 

F. Safety Performance Measure: System Reliability. Mean distance between major mechanical failures: 
a. Light Rail greater than 7,000 miles 
b. FrontRunner greater than 14,000 
c. Bus Fixed + Route Deviation greater than 18,000 miles 
d. Paratransit greater than 23,000 miles 

G. Total monthly employee industrial injuries less than .51 per 100 employees 
a. 10% reduction of OSHA reportable injuries 

H. Eliminate or mitigate Serious and High Hazards 
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1.2.1 GOALS AND MANAGEMENT RESPONSIBILITIES 
The goal of UTA's TASP is to utilize and achieve the highest practical level of safety in order to protect 
passengers, employees, emergency responders, contractors, invitees, and property. At a minimum, the TASP 
ensures the following processes are incorporated into UTA's system safety programs, plans, processes, and 
practices to achieve its goals to: 

a. Define the physical, functional, and operational characteristics of its transit system with its potential 
impact to people, equipment, infrastructure, facilities, and its operating environment. 

b. Identify hazards or undesired events by examining historical data, causes, and contributing factors. 
c. Provide a level of safety that is consistent with transit bus and rail standards. 
d. Assess risks by balancing the potential frequency of a hazard occurring against the severity of the event 

and quantify the event into acceptable or unacceptable categories. 
e. Eliminate, mitigate, or control unacceptable or undesirable hazards to acceptable levels. 
f. Monitor hazard resolution effectiveness and determine if there are unexpected hazards. 
g. Comply with federal, state, and local rules and regulations. 
h. Determine if UTA's goals and objectives were achieved. 
i. Continually improve and evaluate system safety design. 

The GMSSC is responsible for the development of goals for the TASP. The Safety and Security Director is 
responsible to report directly to the GMSSC on compliance with the TASP. The TASP's intent is to: 

a. Establish a clearly defined safety structure with lines of authority and responsibility to implement the 
program, processes, and policies that integrates safety into all aspects of UTA functions. 

b. Provide means of measuring and achieving UTA safety goals and initiatives, and compliance with rules 
and regulations. 

c. Provide a comprehensive hazard management program to effectively identify and resolve issues. 
d. Set procedures for review, approval, and documentation of modifications to existing systems, vehicles, 

facilities, and equipment. 
e. Set processes to address safety issues for activation of new systems and modifications to existing 

systems, facilities, and vehicles prior to initiation of service. 
f. Establish standards for emergency preparedness and management. 
g. Set procedures for conducting continual internal audits, and inspections to evaluate TASP compliance. 
h. Set procedures for ensuring compliance to safety rules and regulations that impact operations or 

maintenance. 
i. Set procedures for conducting an ongoing maintenance inspections program of vehicles, equipment, 

facilities, and maintenance cycles, with documentation and the integration of identified safety concerns 
into the hazard management process. 

j. Set safety training standards for employees and contractors. 
k. Establish a configuration management control process for modifications during operations. 
l. Establish standards for and compliance with the hazardous materials program. 
m. Establish standards for and compliance with the drug and alcohol program. 
n. Establish standards for and compliance with procurement processes. 
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1.2.2 CORPORATE SAFETY POLICIES 
Guided by the principles contained in this TASP, the Director of Safety and Security, under the direction of, and 
as approved by the GMSSC, has developed specific corporate safety and loss control policies. These policies set 
the framework for guiding the safety program. All UTA corporate safety policies including UTA’s TASP are 
available on the UTA intranet. UTA employees are notified via company email on an annual basis of the newly 
revised TASP along with its location within UTA’s Intranet. 

1.2.3 INTEGRATING SAFETY INTO ALL ASPECTS OF UTA 
The objective of safety at UTA is the continual improvement of our processes and operations to maximize safety 
to the highest practicable level. This effort is undertaken by providing continual opportunities for employees to 
be reminded of safety, incorporate safe practices into their operations, and multiple means for each employee 
to identify potential hazards. 

We accomplish this through safety first messages at UTA meetings, safety committee meetings, weekly Safety 
messages, monthly safety posters, identification and mitigation of hazards, proactive reviews and inspections to 
identify potential hazards. 

Within the different departments, multiple means of incorporating safety are presented. As examples: 

a. Safety is part of the Planning Departments “Next Tier” planning meetings to plan for safety in new 
projects at the earliest opportunity. 

b. Safety participates in the Transit Oriented Development (TOD) meetings to identify and raise safety 
concerns. 

c. In new construction projects – safety is considered in Construction Safety Committee (CDC), Design and 
Construction Meeting, Safety and Security Working Group (SSWG), and Activation Committee (AC) 
meetings. 

d. Safety has representation in the Technology Advisory Group in selection and implementation of new 
technology programs. 

e. Safety works with public relations for signs, vehicle wraps, handouts, wristbands, billboards, 
commercials, and social media efforts to maximize the safety message to the community. 

f. Safety is fully incorporated into training in business units, conducts Roadway Worker Protection, Safety 
Management System (SMS), Security/Incident Command Structure training, and presents multiple 
updates at Manager, Corporate Staff, and Executive Team meetings. 
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1.3 OVERVIEW OF MANAGEMENT STRUCTURE 

1.3.1 UTA BOARD OF TRUSTEES AND EXECUTIVE STAFF 
UTA was incorporated on March 2, 1970, under the authority of the Utah Public Transit District Act of 1969 for 
the purpose of providing a public mass transportation system for Utah communities. 

The governance structure of UTA includes a 3-member full time board of trustees, which is the legislative body 
for UTA and determines all questions of policy. UTA's board of trustees appoints the Executive Director (ED), 
who is the Accountable Executive for safety and asset management. Under 2018 legislation, the board hires, sets 
the salaries, and develops performance targets and evaluations for the Executive Director, Internal Auditor, 
Chief People Officer, Chief Service Development Officer, Chief Operating Officer, Chief Financial Officer, the 
Chief of Planning and Engagement, and the Chief of Enterprise Strategy. The Executive Director is charged with 
certain responsibilities, some of which require coordination with, or providing advice to, the board of trustees. 
Legal counsel is provided by the Utah Attorney General’s Office. 

The ED has full charge of the acquisition, construction, maintenance, and operations of the system and facilities 
of UTA, and of the administration of UTA business affairs. The ED supervises executive staff of chief department 
officers. Included in these officers, the chief operations officer is responsible for bus and rail transit operations in 
accordance with the direction, goals, and policies of the board of trustees. The Safety and Security Director has 
responsibility for corporate safety. The safety department reports quarterly to the ED and executive staff during 
meetings of the General Managers Safety and Security Committee (GMSSC). 

1.3.2 MANAGEMENT – KEY ROLE IN SAFETY 
UTA's safety program is incorporated into every aspect of transit service by rail and bus service managers. Safe 
operations of bus and rail units are the responsibility of the regional general manager (RGM). Each operating 
division has an appointed RGM, who along with managers and supervisors are responsible for implementing 
policies and procedures for safe operations. The regional general managers have the ultimate responsibility and 
oversight for the hazard process within their business units, they have charged their management teams to 
effectively manage safety, and to develop safety programs, plans, procedures, training, policies, and rules to 
govern safety; and to fully comply with the TASP. Bus and rail maintenance facilities are staffed with a manager 
of maintenance responsible for the safe operation of the facility and are supported by shift supervisors and 
maintenance workers during their performing maintenance, servicing, and inspection. 

Supervisors' responsibilities place them at the forefront of UTA's rail and bus services safety efforts. A significant 
portion of their duty is to serve as frontline safety officers; monitoring, ensuring, and emphasizing safety 
performance, rules compliance, and promoting a strong safety climate. All employees are charged with adhering 
to safety, but supervisors are UTA's key to improved safety-related behavior, and positive safety outcomes. 
Supervisors have the responsibility to monitor safety compliance of their employees and ascertain that 
employees understand their job functions and the safety requirements of that job. 

UTA safety compliance is managed at the lowest levels. Each employee is trained in safety, job duties, and given 
responsibility for their own safety and the safety with whom he/she works. All employees have the authority to 
halt an operation if it is deemed to be unsafe. UTA's system safety processes emphasize open and fair dialog 
between leaders and subordinates to increase the commitment to safety at all levels. 
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In an oversight role, Safety Administrators report to the Safety and Security Director. Safety Administrators have 
a role in executing the functions necessary to ensure safety, to include the following: 

a. Coordinate safety activities of the agency. 
b. Compile safety data and perform analysis to identify and assess operational risk. 
c. Assist in the investigation of accidents and incidents as appropriate. 
d. Review maintenance records to identify safety problems related to maintenance activities. 
e. Evaluate hazard resolutions proposed by departments. 
f. Perform analysis to identify and resolve hazards. 
g. Evaluate proposed system modifications from a safety perspective. 
h. Conduct safety audits, reviews, and inspections. 
i. Provide oversight for safety training content and delivery. 
j. Provide safety support such as field and laboratory testing. 

The Safety Department will conduct regularly scheduled internal safety audits to evaluate compliance and 
conformance with UTA's TASP, UDOT-SSO Program Standards; and 49 CFR 673. Safety Administrators serve as 
alternates to each other. Safety Administrators work closely with management and employees, through various 
processes and committees, and have authority to determine compliance. When warranted, Safety 
Administrators may issue corrective action plans (CAP), non-conformance reports (NCR), corrective action 
requests (CAR), and preventive action requests (PAR) as part of the Environmental, Quality and Safety programs. 
UTA is certified under Safety Management System (SMS). Safety Administrators are the designated contacts to 
regulatory agencies and serve as alternate contacts to the UDOT-SSO oversight agency, Transportation Safety 
Administration (TSA), and Division of Homeland Security (DHS). 

1.3.3 MANAGEMENT – TRANSIT AGENCY SAFETY PLAN (TASP) 
UTA's Executive Director, having authorized and endorsed the program and resulting plans, processes, and 
procedures, has delegated the responsibility to update and implement UTA's Transit Agency Safety Plan (TASP) 
to the Safety and Security Director. The Safety Department is responsible to oversee the writing and 
development of the TASP, and to conduct annual updates and revisions, and to disseminate the TASP document 
in accordance with UDOT SSO Program Standards, and 49 CFR 673, General Requirements. 

The TASP is reviewed with and distributed to the ED, chief officers, and regional general managers who comprise 
the General Manager's Safety and Security Committee. The TASP is also distributed to members of the other 
safety committees (see chapter 5) and reviewed with new employees. In addition to the above distribution list 
the TASP is distributed to all employees of the Authority via email. The TASP is also made available to all UTA 
employees on the company intranet “http://sharepoint/Pages/default.aspx” or 
“http://utanet/Pages/default.aspx”. UTA employees will be notified via company email of the newly updated 
TASP on an annual basis. Old versions of the TASP will be removed and replaced with latest approved TASP as 
they are made available. This process will be initiated and supervised under the direction of the Safety Manager. 

The S: Drive on UTA’s network is used for the purpose of storing and tracking past and current safety sensitive 
information and documents; including the TASP, incident and accident reports, corrective action plans, hazard 
logs, inspections, audits etc. The S: drive is a secured drive and only accessible to safety department, designated 
personnel and the UDOT SSO Manager. Current Data and reports are maintained and kept by the safety 
department and can be reviewed by the UDOT SSO Manager at any time. 
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1.3.4 LIGHT RAIL SERVICE 
UTA’s TRAX light rail and S-Line streetcar services are managed by the General Manager of Light Rail. TRAX 
service began operations December 4, 1999, and serves Salt Lake County, with an annual ridership of 19,500,000 
passengers. TRAX operates 48 stations over 44 miles of track that started with the North-South line, from Sandy 
to the Salt Lake City. TRAX service includes the Red Line which extends from Daybreak to the University of Utah 
Medical Center. The Green Line starts at the West Valley City Hall and runs to the Salt Lake City International 
Airport. The Blue line runs from Draper City in the south (12300 South) to the Salt Lake Central Station at 500 
West 300 South. The S-Line Streetcar line runs from the TRAX Central Point Station at 2250 South to Fairmont 
Station at McClelland St. (Approximately 11th East). 

Rail maintenance facilities for light rail vehicles are located at Midvale (613 West 6960 South) and Jordan River 
(2264 South 900 West). Portions of TRAX are under the Federal Railroad Administration's (FRA) regulation. 
These segments are from 1250 South to 6100 South on the North-South line and from 6400 South to 5600 West 
on the Mid-Jordan line. Passenger TRAX operations are temporally separated from freight operations. TRAX 
operates from approximately 5:00 a.m. to midnight Monday thru Sunday Freight operators utilize track on the 
Mid-Jordan Joint Trackage from 11:45 p.m. to 4:45 a.m. The Main Line Joint Trackage is utilized from 12:00 
a.m.to 5:00 a.m., Freight movements require authorization from the TRAX Control, which operates continually. 

UTA's current TRAX vehicle fleet consists of the following LRVs: 

Type Count 

Siemens SD-100/160 Series 40 

Siemens S70 Series 77 (3 in service as streetcars) 

UTA's train control, including automatic block system (ABS), intersects established grade crossings which are 
protected by gates, flashing lights, and audible signals. Intersections within the street-running portion of the 
downtown/university/West Valley corridors are controlled with traffic signals and additional train operating 
signals. 

The Director of Maintenance Support is supported by managers, supervisors, and maintenance of way (MOW) 
employees, servicing light rail and commuter rail systems, overhead catenary systems (OCS), power stations, 
infrastructure, and rail facilities. The Maintenance of Way department has responsibilities including light rail and 
commuter rail. Bus stops and rail stations and platforms, park-and-ride lots, and passenger services facilities are 
managed by the facilities maintenance manager. 

1.3.5 COMMUTER RAIL SERVICE 
UTA’s Frontrunner commuter rail services are managed by the General Manager of Commuter Rail. FrontRunner 
is UTA's regional commuter rail service. FrontRunner began revenue operations on April 26, 2008 and expanded 
services on December 11, 2013. It serves Utah, Salt Lake, Davis, and Weber Counties, with an annual ridership of 
over 5.19 million passengers. FrontRunner services 15 stations on 82 miles of track, extending from Ogden to 
Provo. 
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FrontRunner is regulated by the Federal Railroad Administration and is subject to FRA rules, regulations, and 
inspections. Hours of operation are, generally, weekdays 4:00 a.m. to 12:30 a.m. and Saturdays from 6:30 a.m. 
to 12:30 a.m., with no Sunday service. 

There are daily freight industry operations that that utilize FrontRunner mainline crossover switches. Freight 
movements require authorization from the FrontRunner Control Center. All mainline switches are powered and 
can be operated by personnel in the control room. There are 82 miles of exclusive track which include a total of 
62 at-grade crossings. FrontRunner trains utilize cab signals and positive train control. The mainline is single 
track with station platform passing sidings. The trains are in a 'push-pull' configuration with diesel-electric 
locomotives on the north end of the consist and cab cars on the south end. 

The senior executive at FrontRunner is the commuter rail general manager. The manager of rail operations 
oversees controllers, supervisors, train operators, and train hosts. Vehicle maintenance, maintenance training, 
technical services, body repair, fabrication, component rebuild and vehicle overhaul. is managed by the manager 
of commuter rail vehicle maintenance and one assistant manager. They are supported by supervisors and 
commuter rail technicians, performing maintenance, servicing, and inspection on the passenger cars and 
locomotives. All rolling stock maintenance is performed at the Warm Springs Rail Service Center located in Salt 
Lake City, Utah. 

UTA's FrontRunner fleet consists of the following rolling stock: 

Type Count 

MP-36 Locomotives 18 

Bombardier Cab Cars 22 

Bombardier Coach Cars 16 

1.3.6 BUS SERVICE 
UTA bus operations are managed by regional general managers (RGM) in service units with geographical 
boundaries including Salt Lake (Salt Lake County includes Central and Meadowbrook facilities); Mt. Ogden 
(Weber, Davis, and Southern Box Elder counties), and Timpanogos (Utah County). Special Services provides 
paratransit route deviation, rideshare, and vanpool services throughout the UTA service area. Paratransit 
services in Weber, Tooele, and Utah counties are provided by contractors. 

Bus maintenance facilities are located in Ogden, Central and Meadowbrook (Salt Lake), and Timpanogos (Utah 
County). Special Services maintenance is located at Riverside (adjacent to Meadowbrook). 

UTA Bus service includes more than 610 buses. The fleet includes, electric buses, hybrid-electric buses, ski buses, 
over-the-road coaches, and more than 100 paratransit vehicles. UTA Central division has 47 compressed natural 
gas (CNG) buses and 3 zero emissions battery-electric buses. 

UTA runs two express bus lines in Utah County and Salt Lake County that offers park-and-ride lots, ticket-
vending machines, upgraded stations, limited stops, faster speeds, greater frequency, signal priority, dedicated 
bus lanes and specialized buses. The Utah Valley Express (UVX) opened in December 2018 with 5 miles of 
dedicated bus lanes servicing 18 dedicated stops along its 10.5-mile route from the Orem and Provo Frontrunner 
station through downtown Provo, BYU campus, UVU campus and down University Parkway in Orem. The UVX 
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bus fleet includes 25 sixty-foot articulated New Flyer Xcelsior electric hybrid buses that can hold up to 80-
passengers with ground-level boarding for ADA passengers. 

1.3.7 CLIMATE AND GEOGRAPHY 
Salt Lake City normally has a semi-arid continental climate with four well-defined seasons. Summers are 
characterized by hot, dry weather, but the high temperatures are usually not oppressive since the relative 
humidity is generally low and the nights usually cool. July is the hottest month with temperatures reading 90–
100 degrees F. Winters are cold, but usually not severe. The average annual snowfall is less than 60 inches at the 
Salt Lake City Airport, but much higher amounts fall in higher bench locations. Heavy fog can develop under 
temperature inversions in the winter and may persist for several weeks. Precipitation is generally light during 
the summer and early fall but may be heavy in the spring when storms from the Pacific Ocean are moving 
through the area more frequently than at any other season of the year. 

The UTA transit services extend throughout the Wasatch Front area approximately 60 miles wide (E-W) between 
Park City, Salt Lake City, and Tooele Co. The area also ranges from Box Elder County on the north to Payson City, 
Utah County in the south, extending nearly 100 miles. Service areas include high mountain valleys situated along 
the western slope of the Wasatch Mountains. Elevations range from approximately 4,250 feet above sea level to 
greater than 5,300 feet above sea level on the benches overlooking the valleys. Service to the area ski resorts 
rises to over 8,000 feet above sea level. The Wasatch Fault runs the length of the UTA service area from north to 
south roughly tracing a line along the base of the Wasatch Mountains. Fault scarps are easily observed at various 
locations along the fault. 
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1.3.8 UTAH TRANSIT AUTHORITY ORGANIZATIONAL CHART 
UTA's organizational chart, illustrates the management structure of the organization. The Safety and Security 
organizational chart focuses on the roles of Safety Department managers and Safety Administrators, showing 
the process available to report directly to UTA's ED.  
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1.4 TASP ANNUAL UPDATES, REVISIONS, AND CHANGES 

1.4.1 WRITTEN PLANS 
The Transit Agency Safety Plan (TASP), System Security Plan (SSP) and the Emergency Preparedness Plan (EPP) 
will be reviewed and updated annually, on or before January 1st, and submitted to UDOT SSO for approval and 
acceptance in accordance with UDOT’s Rail Transit State Safety Oversight Program Procedures and Standards. 
The plans may also be revised when and as required by the General Managers Safety Security Committee. Each 
yearly revision of the TASP will be approved by the joint labor-management safety committee. 

UDOT SSO may request in writing, modification to the plans due to audit reports, on-site reviews, or 
investigations. UTA will be given at least 30 days to address any requested changes. Once UDOT has approved 
the revised plans, UTA will transmit a signed copy of the plans to UDOT SSO in an unalterable electronic format. 

Emergency management plans have been developed for UTA and are part of the UTA Emergency Preparedness 
Plan (EPP). Each mode within UTA develops their specific emergency response plans.  

TRAX Emergency Response Plan and FrontRunner Emergency Preparedness Plan. These plans describe activities 
and responsibilities for Rail Service personnel and are the responsibility of the rail Safety Administrator. The Rail 
Services Emergency Preparedness Plan must meet the requirements of 49 CFR Part 239 and is reviewed annually 
and updated as needed.  

The UTA System Security Plan (SSP) details the security program for UTA and includes the TRAX light rail and the 
FrontRunner commuter rail line. This plan describes the system security and the threat and vulnerability 
management process employed by UTA Transit Police organization. This plan details how state and local law 
enforcement agencies and UTA Transit Police work together to provide for a secure system. Involvement of UTA 
security managers and local law enforcement personnel is essential for a strong cooperative security effort. 

The UTA FrontRunner Commuter Rail System Safety Plan (FRSSP) was developed in accordance with 49 CFR Part 
270 FRA rules for system safety plans. This document aligns with the TASP elements and is a stand-alone plan 
governing system safety specifically at FrontRunner commuter rail. 

UTA’s Director of Safety and Security is accountable to senior management for the accuracy and timeliness of all 
TASP, SSP, FRSSP and EPP updates approvals and distribution to include FRA, UDOT, SSO manager, and 
managers and supervisors at the Rail Service Center. UTA’s Safety Department will coordinate with UDOT-SSO to 
develop, review, update and distribute the plans. UTA’s safety department is responsible to evaluate compliance 
and or deficiencies with UTA’s safety emergency preparedness programs, UDOT-SSO program, 49 CFR 673 
general requirements, and FRA regulations, initiatives, and programs, as applicable. 

The TASP, EPP, and FRSSP are controlled documents that are applicable to all UTA employees and contractors. 
Copies are distributed to members of the GMSSC, UTA managers, and Safety Committee members and are sent 
to all UTA employees via email. The current TASP is also available on the intranet and is updated as new versions 
are made available. (Note: The SSP is not distributed as it is a security sensitive document. It may be reviewed 
after an approved written request is made). 

Per CFR 673.31, UTA maintains all documents set forth in the TASP, including those related to the 
implementation of its SMS, and results from SMS processes and activities. UTA maintains documents that are 
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included in whole, or by reference, that describe the programs, polices, and procedures that the agency uses to 
carry out in the TASP. UTA maintains these documents for a minimum of three years after they are created.  

 

1.4.2 TASP ANNUAL UPDATE PROCESS FLOW CHART 
 

 

1.4.3 EMERGENCY MANAGEMENT TEAM MEETINGS 
Emergency management matters are addressed within business unit safety meetings. Emergency Management 
training is further explained in the EPP. 

Meetings with external agencies are coordinated for training, information, exercising, and to provide 
familiarization training for local first responders. Emergency response organizations are informed of the rail 
system and important fire/life safety features. Exercises, types, reports, and schedule is also explained within 
the EPP. 
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II RISK MANAGEMENT 
This section describes how UTA identifies, evaluates, tracks, and mitigates hazards and risk in the organization 
and on the transit system. The processes undertaken by the authority are provided in sufficient detail to be 
effectively undertaken. Acceptable risk levels, performance targets and mitigation measures are established. 

2.1 RISK MANAGEMENT PROGRAM 

2.1.1 HAZARD MANAGEMENT 
A hazard is defined as a condition or set of conditions, internal or external to the UTA system, which could cause 
injury or death or damage or loss of equipment or property. An unacceptable hazard is a condition that may 
endanger human life or property or result in system loss. This includes harm to passengers, employees, 
contractors, equipment, and to the public. These hazardous conditions must be mitigated. Hazards are identified 
in several different internal and external sources. Hazards may be observed in the operating environment, 
through procedures, during system modifications and capital projects, accidents, extensions, or operational 
changes. 

The Hazard Management Program applies to all UTA employees and obligates everyone to constantly observe 
hazards in their work areas and report them through the hazard management process. The overall hazard 
management program incorporates a system-wide hazard identification process, including activities for: 

a. Identification 
b. Investigation 
c. Evaluation and analysis 
d. Mitigate or elimination 
e. Tracking 
f. Ongoing reporting to UDOT SSO and UTA corporate staff relating to hazard management activities and 

status 

2.1.1.1 Local Hazard Management 
UTA RGMs and department managers play a key role in hazard management and are responsible to ensure that 
the following processes are fully integrated within their departments:  

a. All new employees receive hazard management training and understand hazard management 
expectations 

b. Ensure a safe environment free of retaliation for employees to report hazards to management  
c. Ensure hazards are placed on a local hazard log for tracking and documentation 
d. Represent management or select designee to represent management on a local safety committee 
e. Ensure each hazard has been assigned to a specific individual/POC 
f. Management or management’s designee will work with bargaining unit representative to establish the 

hazard rating, a safety representative will participate as arbiter and have final approval of rating 
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2.1.1.2 Corporate Hazard Management 
When a hazard is identified as needing mitigation with costs or changes beyond the abilities of the local safety 
committee or department, the hazard will be elevated to the corresponding Safety Department Hazard Logs and 
be reviewed by the Safety and Security Review Committee (SSRC). The SSRC committee members include key 
department managers that have the ability to make informed decisions based on the multiple disciplines at UTA 
and has access to higher level budgeted solutions. 

2.1.2 HAZARD PROCESS OVERVIEW 
UTA's hazard management processes include all transit modes. The following lays out an overall description of 
how hazards are identified, evaluated, analyzed, controlled, or eliminated, tracked, and reported to UTA senior 
management and UDOT State Safety Oversight. 

a. The Safety Administrators assigned to each transit mode are the primary points of contact (POC) for the 
hazard management process. 

b. Safety Committee members identify, evaluate, and analyze hazards in their area. 
c. The Safety Administrator will enter identified hazards into the safety department hazard log for that 

mode (bus, TRAX or CR-rail). 
d. The Safety Administrator and or committee develops a Corrective Action Plan (CAP) for each undesirable 

SERIOUS hazard over 180-days and for each unacceptable HIGH hazard and identify point of contact or 
owner of the hazard and places this information on the safety department hazard log for tracking 
purposes. 

e. CAP's may also be identified as a result of accident investigation. (See CORRECTIVE ACTION 3.2.4) 
f. Safety committee members also participate in the evaluation and control or elimination of the hazard. 
g. Hazards must be mitigated at the lowest level possible. However, when a hazard is identified as having a 

mitigation that involves multiple departments or requires cost or changes beyond the safety committee 
or department abilities or budgets the hazard will be elevated to the Safety and Security Review 
Committee (SSRC). The SSRC represents key department managers and has the capability to employ 
multiple disciplines at UTA and has access to higher level budgeted solutions. 

h. Recommendations/Results from Contractor or Internal audit, testing, industrial or environmental 
sampling results requiring corrective actions will be placed in the safety department hazard log for 
follow up and possible need for retesting for compliance with Safety or environmental requirements. 

i. If mitigation or control of a hazard is not achieved through the SSRC, the hazard mitigation process may 
be elevated to the General Manager's Safety and Security Committee (GMSSC) for final resolution. 

Hazards identified by an employee to his/her supervisor may be resolved by the employee and supervisor. If the 
supervisor is unable to solve the identified hazard, he/she will forward the hazard to a safety committee 
representative to be brought to the safety committee for resolution. The safety committee and safety 
administrator will review the hazard and assign an initial hazard rating (IHR) and place the hazard on the 
appropriate hazard log to be tracked. The following flow process is followed by employees in identifying and 
correcting hazards at the employee/supervisor level and actions taken to move the hazard to the safety 
committee and beyond if necessary. 
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2.1.3 HAZARD IDENTIFICATION 
Identification of hazards is the responsibility of all UTA employees and contractors. The continuous 
identification, monitoring, and elimination of hazards is key to an effective system safety program. 

Hazard identification methods include, but are not limited to the following: 

a. Observation, inspection, and interaction of all UTA employees and contractors. 
b. Reports from safety committee members, passengers, customer service, and field personnel. 
c. Evaluation of accidents, incidents, near misses, to include data trends and projections. 
d. Preliminary Hazard Analysis (PHA) of a design or new construction. 
e. Safety certification, system integration testing, pre-revenue testing, system modification, configuration 

management verification, and inspection processes. 
f. Operation Hazard Analysis (OHA) of revenue operations. 
g. Internal and external safety audits, inspections, observations, defects, findings, observations, violations, 

and reviews. 
h. Controller logs, daily operating clearances/bulletins, and training feedback 
i. "Lesson learned" inputs. 
j. Review of applicable regulatory codes and standards. 
k. NTSB, FRA, FTA, SSO, OSHA, safety recommendations, guidance, initiatives, and alerts. 
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l. Nonconformance Reports, Corrective Action Reports, and Preventive Action Reports (NCR, CARS, and 
PARS) that may arise from external or UTA internal audits. 

 

Potential Sources of Hazard Identification 

2.1.3.1 Hazard Reporting 
Acceptable means of reporting safety conditions include: 

a. Complete a Safety Suggestion / Hazard Report form and deposit: 
a. In a safety suggestion collection box. 
b. With your manager or supervisor who will deliver to the local safety administrator. 
c. With the local Safety Administrator inbox or in person. 

b. Via email or verbal notification to your supervisor, manager, local safety administrator, or other safety 
representative. 

c. Utilizing UTA’s Confidential Close-Call Reporting System (C3RS) hotline or electronic submission. 
d. Through standard radio communication or other Standard Operating Procedures for observations, tests, 

and accident or incident reporting. 

2.1.3.2 Confidential Close-Call Reporting System (C3RS) 
To ensure that safety concerns are reported freely and without prejudice, UTA has established a process 
through which employees and contractors can report safety conditions, unsafe acts or practices, and / or close-
call incidents anonymously so that it is without fear of discipline, reprisal, or penalty. These could include: 

a. Unsafe working conditions 
b. Close calls 
c. Unsafe events 
d. Hazards 
e. Policies and procedures that are not working as intended 

The C3RS is available with English (833-940-2874) or Spanish services (800-216-1288), or via an online form at 
the following address: http://www.lighthouse-services.com/rideuta-hazard or by email at reports@lighthouse-
services.com. 

Transit 
Experiences

Incident 
data/Near 

Miss

Audits/JSA’s

Accident 
Investigations

Customer 
Concerns

Safety 
Committees

System 
Modifications

Inspections, Rules 
Compliance Reviews
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Comments submitted through the C3RS will be managed and assigned through the Case Management System 
(CMS) to a local safety administrator. The hazard will then enter the hazard management process, with follow-
up and outcome notes recorded in the CMS. 

2.1.4 HAZARD INVESTIGATION, EVALUATION, AND ANALYSIS 
Reported hazards will be assessed by the reporting employee and supervisor. If a resolution cannot be found, 
the department manager in coordination with employee and supervisor will work towards resolution. If a 
resolution cannot be determined, the Safety Administrator and or safety committee will determine if a safety 
hazard exists and assign an initial hazard rating (IHR) to determine if an investigation, evaluation, or analysis 
needs to begin. 

2.1.4.1 Root Cause Analysis and accident evaluation 
Hazards are investigated through evaluating accidents, incidents, and close calls. Hazards originating from 
accidents are reviewed by the Safety Administrator and accident evaluation groups as necessary. As part of 
evaluating accidents and incidents, root cause analysis is used to help focus on the bottom-line fundamental 
cause and determine the most effective solutions to mitigating hazards. An accident evaluation group (AEG) will 
assist in finding the cause of the accident and any factors that may have contributed to an accident. A third-
party expert may be used to assist with an investigation if it is deemed necessary. 

2.1.4.2 Hazard Reporting Threshold to UDOT 
UTA will notify UDOT SSO of all hazardous conditions that affect the immediate safety or security of the light rail 
system. At a minimum, UTA will notify UDOT SSO within one business day of hazardous conditions that are rated 
as unacceptable (HIGH) using UTA’s 21 box hazard rating matrix. 

To ensure UDOT is also appropriately notified of all other hazardous conditions, accidents, incidents, and 
occurrences, and serious occurrences that are not rated as HIGH, UTA will also include any safety hazard 
discoveries that don’t meet the criteria listed in section 3.2.1.2 in its safety department hazard log and hazard 
management process. This safety department hazard log is provided to UDOT SSO on a monthly basis. 
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2.1.4.3 UTA Hazard Analysis Matrix 
UTA’s hazard analysis matrix shown below, provides the ability to assign hazards a specific hazard rating based 
on a combination of severity and probability. Hazards may be rated as HIGH, SERIOUS, MEDIUM, LOW, and 
ELIMINATED. 
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2.1.4.4 Hazard Severity 
Hazard severity is a subjective determination of the worst case that could be anticipated to result from human 
error, design inadequacies, component failure or malfunction. The categories of hazards based on the modified 
MIL-STD-882 are as follows: 

Category 1 Catastrophic - Operating conditions are such that human error, design deficiencies, 
element, subsystem or component failure or procedural deficiencies may cause death or major 
system loss and require immediate termination of the unsafe activity or operation 

Category 2 Critical - Operating conditions are such that human error, subsystem or component 
failure or procedural deficiencies may cause severe injury, severe occupational illness or major 
system damage and require immediate corrective action. 

Category 3 Marginal - Operating conditions are such that they may result in minor injury, 
occupational illness or system damage and are such that human error, subsystem or component 
failures can be counteracted or controlled. 

Category 4 Negligible - Operating conditions are such that human error, subsystem or 
component failure or procedural deficiencies will result in less than minor injury, occupational 
illness or system damage. 

The categorization of hazards is consistent with risk-based criteria for severity; it reflects the principle that not 
all hazards pose an equal amount of risk to personal safety. 

2.1.4.5 Hazard Probability 
The probability of a particular event or a specific hazard occurring may be defined as a non-dimensional ratio of 
the number of times that a specific event occurs to the total number of trials in which this event will occur 
during the planned life expectancy of a system. Generally, hazard probability is described qualitatively in 
potential occurrences per units of time, miles, trips/runs or passengers carried. A hazard probability may be 
derived from the analysis of transit system operating experience, evaluation of UTA safety data, the analysis of 
reliability and failure data, or from historical safety data from other passenger rail systems or bus systems (see 
UTA Hazard Analysis Matrix 2.1.4.3). 

2.1.4.6 Hazard Ratings 
UTA has adopted a system for assessing the level of risk for each identified hazard to determine what action(s) 
must be taken to correct or document the hazard risk. This assessment system has been incorporated into the 
formal system safety analysis which enables the Safety Administrators or safety committees as decision makers 
to understand the amount of risk involved in accepting the hazard in relation to the cost (schedule, cost, 
operations) to reduce the hazard to an acceptable level. 
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The Hazard Matrix (see UTA Hazard Analysis Matrix 2.1.4.3) identifies the hazard risk index (HRI) based upon 
hazard severity category and probability and the criteria for defining further actions based upon the index. 

HIGH risk hazards that receive an unacceptable initial hazard analysis made by management, 
safety committee or the Safety Administrator Safety Administrator receive immediate 
attention/control. A high hazard rating requires corrective action. Hazards that receive a high 
hazard rating will be elevated from the local hazard log to the appropriate Safety Department 
hazard log. 

SERIOUS hazards that are undesirable may require corrective action and decisions by 
management. Hazards that receive a serious hazard rating will remain on the local hazard logs 
no more than 180 days before being moved to the appropriate Safety Department Log. 

MEDIUM hazards may be acceptable with review by management. Events from a medium 
hazard are less likely to occur and are less severe in nature. 

LOW hazards do not require review and are acceptable. 

ELIMINATED hazard is no longer present. 

2.1.5 HAZARD CONTROL, RESOLUTION AND ELIMINATION 
Safety critical hazards assigned an initial hazard ration of SERIOUS or HIGH using the above risk assessment 
matrix must be controlled or eliminated so that the hazard does not continue to pose a danger. This may be 
done in a temporary manner as long as the hazard is controlled until a long-term fix has been implemented. 
Hazards assigned a hazard rating of MEDIUM or LOW will be controlled to the lowest extent practicable. The 
process of controlling, tracking, and elimination, of hazards is recorded on hazard logs.  

All undesirable SERIOUS hazard log entries over 180-days and all unacceptable HIGH hazard log entries will 
require the development of a corrective action plan (CAP). 

Corrective action plans include the following information: 

a. Element of activity identified as deficient 
b. Planned activities to resolve deficiency 
c. UTA department responsible for implementing corrective action 
d. Scheduled completion date for implementation 
e. Estimated cost of implementation 

Hazard log entries with their associated corrective action plan are reviewed regularly by the safety department, 
safety committees, UDOT SSO and periodically reviewed by executive management. CAP's may be tracked and 
sorted from the hazard log. When a CAP is closed the hazard log will reflect this action and a closed date. 
Individual CAP files are stored in the Safety Department file server by hazard tracking number under the hazard 
management folder. 

2.1.5.1 Hazard Resolution and Elimination 
Hazard resolution is defined as the analysis and subsequent actions taken to reduce the hazard to the lowest 
level practical and the risk associated with an identified hazard. Hazard resolution is not synonymous with 
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hazard elimination. In a transit environment, there are some hazards, which are impossible to eliminate and 
others, which are highly impractical to eliminate. Reduction of risk to the lowest practical level can be 
accomplished in a variety of ways from protective and warning devices to special procedures. 

1. Design out or design to minimize hazard severity. To the extent permitted by cost and practicality, 
identified hazards will be eliminated or controlled by the design of equipment, systems and facilities. 

2. Hazards that cannot reasonably be eliminated or controlled through design will be controlled to the 
extent practicable to an acceptable level using fixed, automatic, or other protective safety design 
features or devices. Provisions will be made for periodic functional checks of safety devices and training 
for employees to ensure that system safety objectives are met. 

3. When design and safety devices cannot reasonably nor effective, eliminate or control an identified 
hazard, safety warning devices will be used (to the extent practicable) to alert persons to the hazards. 

4. Where it is impossible to reasonably eliminate or adequately control a hazard through design of the use 
of safety warning devices, procedures and training will be used to control the hazard. 

2.1.6 HAZARD TRACKING 

2.1.6.1 Local Hazard Logs 
Local Hazard Logs are kept by each division within UTA to track submitted hazards and are maintained by the 
corresponding safety committee. Department managers ensure local hazard logs are used to track hazards at 
the departmental level within UTA. These logs are maintained within the department and are reviewed by the 
local safety committee on a monthly basis. Local logs must include both open and closed hazards and be posted 
on department and/or service unit safety boards.  

Hazards placed on the local log receive their initial and final hazard rating using UTA’s 21 box hazard rating 
matrix. Reporting employees, with the assistance of their manager or supervisor, will give hazards their initial 
rating and final ratings (see UTA Hazard Analysis Matrix). The rail safety committee can assist in this process if 
needed. Hazard ratings should be changed when new information is received, or as a result of data analysis. If 
the hazard rating is changed by new information or data analysis, then the manager or designee will be notified. 

2.1.6.2 Safety Department Hazard Logs 
The Safety Department Hazard Log is kept is used to track Corrective action plans, and serious/high hazards from 
the local hazard log. Safety Administrators are responsible for the maintenance of Safety Department Hazard 
Logs. The Safety Department Log will be kept digitally and be directly accessible to all Safety Administrators. 
Logs must include both open and closed hazards for the current reporting year. 

Hazard rating can be assigned by the either the Safety Administrator or the SSRC. The following are specific 
hazards that are identified and mitigated at the corporate level: 

a. Unacceptable hazards (HIGH Hazards) 
b. Hazards identified from audits from outside agency’s (UDOT SSO, FTA, FRA, OSHA) 
c. Hazards identified from accident investigations 
d. Hazards where corrective action will cost more than $25,000 
e. Undesirable SERIOUS hazards on local department hazard logs over 180 days 
f. When deemed necessary by the Safety Department 
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2.1.6.3 Corrective Action Plan (CAP) 
Corrective action plans are utilized within UTA for hazards that meet certain criteria. The hazards identified in 
the section above require the usage of a corrective action plan (CAP). CAPs are tracked on the safety 
department hazard logs with electronic copies directly accessible to all Safety Administrators at all times. 

For hazards that receive a MEDIUM or LOW hazard rating, the use of a corrective action plan is optional 
depending on the complexity and ability to correct the identified hazard, e.g. clearing shrubs or trimming 
branches of a tree. UTA will coordinate with the UDOT SSO to determine if a CAP is necessary for medium or low 
hazards. 

In the following instances light rail corrective action plans must receive prior approval by the UDOT SSO 
Manager before corrective action plans may be carried out: 

a. Unacceptable hazards (High Hazards) 
b. Audit findings from regulatory agencies resulting in Non-conformance (UDOT, FTA, FRA, OSHA) 
c. Accident investigations requiring corrective action 
d. Testing or audits of Industrial Hygiene which potentially exceed OSHA PEL limits 

2.1.6.4 Corrective Action Plan Development 
Department managers or their designee will work in conjunction with the Safety Department and associated 
safety committees (Local Safety Committee, SSRC, and GMSSC) to develop a corrective action plan and fill out a 
CAP form for the identified hazard. Accident Evaluation Groups are also utilized when developing CAP’s resulting 
from hazards identified after an accident. Safety Administrators ensure that the CAP process is followed and 
properly tracked until it is closed.  

CAPs are assigned a specific tracking numbers by Safety Administrators and are placed on the Safety 
Department hazard log with its associated hazard. CAP’s must contain at a minimum: 

a. A specific deficiency / finding / hazard with an initial hazard rating 
b. Assigned Date 
c. Process, or plan to address and resolve the deficiency / finding / hazard 
d. Proposed Implementation date 
e. Responsible department, and person 
f. Source 
g. CAP ID 
h. SSO Program Manager initial approval and date 
i. Resolution of CAP 
j. Accountable Owner Signature with completion date 
k. SSO Program Manager Verification (if applicable) 

2.1.6.5 Ongoing Reporting to State Safety Oversight Agency 
Each CAP developed for Serious or High hazards, from investigations, audit findings or other deficiencies will be 
submitted to UDOT SSO as required for initial review and approval within 30-days of identifying a deficiency. The 
CAP form will be assigned a specific identification tracking number and placed on the safety department hazard 
log with its corresponding hazard for tracking purposes. A digital CAP form is maintained in the Safety 
Department file server for UDOT SSO access. 
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The Safety Administrator will monitor the current status of CAPs using the safety department hazard log and 
identify any issues with the resolution action and dates. Updates will be recorded on the safety department 
hazard log and provided to the UDOT SSO at least monthly. 

Upon completion of the corrective action the safety department will submit the CAP to UDOT SSO for adoption. 
UDOT will notify UTA in writing of its acceptance or rejection of the corrective action plan and in accordance 
with procedures specified in the UDOT SSO standard. The completed CAP is formally adopted by receiving UDOT 
SSO's signature on the CAP form. The UTA CAP form requires the UDOT SSO to sign and date the CAP indicating 
the assigned resolution and completion of the CAP. 

After a hazard has been resolved, it will be assigned its final hazard rating. The Hazard Log will then be updated 
to show the status of the identified hazard with its CAP to "CLOSED". The completed electronic CAP form will be 
maintained in the safety department file server. 

2.1.7 JOB SAFETY BRIEFING 
Prior to beginning work, employees that perform high risk, or non-routine job tasks are required to identify 
hazards, and discuss controls associated with that task during job safety briefings. The job briefing should 
include type of work, number of involved employees, additional hazard controls, emergency communication, 
required PPE, review of necessary training and applicable SOPs, and any additional items deemed necessary by 
the supervisor overseeing the work. Identified hazards that cannot be controlled with PPE or procedures must 
be resolved or mitigated through the hazard management process. At any time if the conditions of work change, 
a follow up job briefing is required. 
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2.2 HAZARDOUS MATERIALS PROGRAM 

2.2.1 MANAGEMENT OF HAZARDOUS MATERIALS 
For any hazardous chemical used or stored in the workplace, UTA must maintain a safety data sheet (SDS) and 
train employees on the chemical hazards as outlined in 29 CFR 1200 (Right to Know). An SDS is a chemical safety 
instruction sheet that informs employees of specific safety or health hazards of chemicals in the workplace, & 
gives directions to employees for Protective Equipment (PPE) i.e. goggles, gloves, respirator, safety glasses, etc.  

All safety data sheets are accessible through an Intranet-based system http://otis.osmanager4.com/uta/rtk/uta. 
A quick link to this web site is available through the UTA SharePoint Site and on every UTA desktop home 
screen. Section ASSURANCE (PROCURMENT) 3.11 describes the new chemical review workflow and approval 
process. 

The UTA Environmental Department submits an annual Tier II inventory of hazardous chemicals to the state 
emergency response commission (SERC), local emergency planning committee (LEPC), and local fire department. 
Tier II reporting requirements are limited by chemical quantity to any UTA facilities that are subject to reporting. 

The common hazardous materials transported to 
or from and used by UTA that are subject to 
reporting as described in 49 CFR are: 

a. Diesel Fuel 
b. Gasoline 
c. New and used oil 
d. Antifreeze (ethylene glycol) 
e. Train wash (potassium hydroxide) 
f. Lead acid batteries (sulfuric acid) 

The liquids are stored in tanks or drums within 
secondary containment. UTA also uses many 
hazardous chemicals contained in soaps, solvents, 
brake cleaners, paints, and aerosols. These 
hazardous materials are described in the product-
specific safety data sheet. 

UTA has small quantity generator and conditionally exempt generator status of hazardous waste at various 
facilities. Hazardous waste, as defined in 40 CFR, is a hazardous material that has outlived its usefulness or has 
become contaminated through use.  

Hazardous wastes, can be generated by: 

a. Discarding a hazardous material (oil-based paint, pesticides, some soaps, expired products) 
b. Using a product (used batteries, fluorescent lamps, HID lamps, paint thinner, aerosol dregs) 
c. Any hazardous substance generated from a process or procedure critical to maintenance or operations 

of Frontrunner, TRAX or Bus 
d. Infectious biohazardous waste from bloodborne pathogens clean-up or discarded sharps clean-up. 
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Hazardous wastes are stored in closed containers and can be collected in satellite accumulation areas. These 
containers are labeled as hazardous waste for chemicals or biohazard for red infectious waste bins and are 
located near where the waste is generated. The environmental compliance administrators are responsible for 
preparing appropriate manifests, scheduling hazardous materials transportation, and final disposal. 
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2.3 INFECTIOUS DISEASE CONTROL AND RESPONSE 
UTA’s Safety Department and Emergency Management teams monitor the reports of infectious disease 
transmission, as provided through the Utah Department of Health. Based on these reports UTA also coordinates 
with local health departments to identify control strategies in an effort to minimize the transmission of 
infectious diseases. 

UTAs Local Safety Committees and SSRC help determine the impact to UTAs operations using the hazard risk 
matrix for the proper level of response to help prevent the spread of infectious disease. Infectious disease 
mitigations may be tracked on the local and corporate hazard logs following the hazard management process.  

Updates regarding infectious hazards that may pose a risk to the health and safety of UTAs customers and 
employees are provided as needed to the UTA executive team. 
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III ASSURANCE 
Safety Assurance outlines how UTA implements, measures, and reviews UTA processes to ensure that it remains 
in compliance with established standards. These processes and reports will provide the confidence to UTA 
leadership that the organization and system is functioning within an acceptable level of safety. The audits, 
inspections, rules checks, and compliance verification procedures are described, required schedules are 
established, and acceptable measures are identified. 

3.1 INTERNAL SAFETY AUDIT/REVIEW PROGRAM 
49 CFR § 673, identifies requirements for planned and scheduled internal safety audits. They are performed to 
evaluate compliance with UTA’s Transit Agency Safety Plan (TASP). All TRAX rail service departments and 
functions are subject to review. UTA’s Internal Safety and Security Audit/Review Programs contain a 
comprehensive series of processes utilized to determine the compliance and effectiveness of UTA’s TASP/ 
System Security Plan (SSP) and Emergency Preparedness Plan (EPP), which are applicable to all departments or 
functions. 

The ED has delegated authority to establish and implement the TASP to the Director of Safety & Security (DSS) 
who oversees the safety performance functions of UTA. The DSS has the responsibility to develop and 
implement programs to promote safe operations to reduce or eliminate accidents and to monitor TASP 
compliance and maintenance. 

The DSS assigns responsibility and authority to the Internal Audit’s programs coordinator, the Safety 
Administrators, and assigned internal auditor team members to interface with UDOT SSO, to provide the 
internal oversight of the rail TASP compliance; and to oversee the internal safety audits. 

The audits program coordinator utilizes UTA’s audit team members who conduct ongoing, planned, and 
scheduled internal safety audits, and performs reviews and inspections of UTA’s departments and functions to 
evaluate compliance with TASP requirements. The audit coordinator also measures the overall effectiveness in 
achieving the goals and objectives of the TASP. UTA audit team members use a checklist approach to determine 
compliance based on 49 CFR 673. 

Per 49 CFR Part 225, UTA is committed to complete an accurate reporting of accidents, incident, and injuries in 
our system. We encourage employee reporting and will not tolerate harassment or intimidation to discourage 
reporting. UTA collects reports for reportable incidents. These incidents are reviewed at AEG’s and any 
applicable CAPs are assigned to mitigate risks found. Reports submitted to the FRA are audited annually to 
ensure accurate and complete reporting. 

The internal audits programs coordinator will ensure that auditors are independent from the first line of 
supervision responsible for the activity being audited. This means that audit team members will not be assigned 
to audit the workgroup they are assigned to. As an example, Safety Department personnel will not be assigned 
to audit other Safety Department personnel. 

UTA uses the “Recommended Best Practices for States Conducting Three-Year Safety Reviews” document 
produced by the FTA Office of Safety and Security from March 2009. This document identifies eight (8) types of 
verification methods that can be used by the internal auditors, which are listed below. These are the same 
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guidelines that the State Safety Oversight (SSO) uses for UTA three-year Triennial audits. It is recommended that 
the internal auditors use more than one method to verify compliance. Depending on the area being inspected a 
field visit, which allows, observation of processes and personnel may be required. 

1. Document Review: sampling the UTA TASP and referenced and or supporting procedures to ensure that 
each required element of the State’s Program Standard and 49 CFR part 673 is addressed. (This 
reference/requirement is noted on the Internal Audit Form for the element being audited.) 

2. Rules Review: Sampling of UTA operating rules and bulletins and maintenance rules and procedures to 
determine if they have been reviewed and updated on a regular basis, if they have been distributed to 
appropriate UTA personnel as specified in the TASP, if training has been offered, and if this process has 
been tracked. Rules compliance is verified by supervisors. Auditors should ask supervisor personnel and 
or Safety personnel to provide examples of Rules Checks which have been accomplished during the 
previous audit period. Safety personnel observe/audit supervisors to verify that they are conducting 
Rules Checks. Auditors should verify that these processes are occurring. 

3. Records Review: Sampling of the UTA records for evidence of implementation of the TASP and 
referenced or supporting procedures. Records reviewed and or sampled may include, but not limited to, 
training records, records of employee rules compliance checks, internal safety audit reports, 
maintenance inspection reports, minutes of safety committee meetings, etc. 

4. Interviews with UTA Senior Management: discussions held with senior UTA management, including the 
UTA Executive Directors, to assess their knowledge of the UTA safety program, as specified in the TASP 
and referenced or supporting procedures, and to gauge their commitment to the safety program. 

5. Interviews with UTA Safety personnel: Discussion held with UTA safety personnel, including the Safety 
and Security Director, to assess implementation of the UTA safety program, to identify issues in its 
implementation, and to highlight areas of compliance and non-compliance with Part 673 requirements. 
Safety personnel should provide evidence of system rides, interviews with operators, mechanics, 
supervisors and passengers to assess safety compliance and or hazard observations throughout the 
system. 

6. Interviews with other UTA personnel: Discussions held with other UTA personnel (including a 
representative sample of rank-and-file operations and maintenance personnel) to verify their 
understanding of requirements specified in the TASP and referenced or supporting procedures. 

7. Field Observations: Some departments and functions REQUIRE the auditors to make field or work area 
observations. This requirement will be noted on the Internal Audit Checklist for that specific area and 
auditors may be required to schedule times when specific field work is being done to allow for 
observations to be conducted. Observations and sampling conducted on-site at the UTA to observe 
implementation of the processes and procedures described in the TASP and supporting or referenced 
documents, procedures and materials related to the UTA safety program. Although auditors are not 
expected to be experts in Rules or mechanical processes, they should make field observations to verify 
that supervisors, who are technical experts, are performing and documenting technical field 
observations of operators, mechanics, MOW, Facilities Maintenance, etc. Field observations should also 
certify that rules compliance rules compliance, technical tests performed, repairs, etc. are being 
observed/documented. 
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8. Inspections and Measurements: Inspections and measurements conducted on-site at the UTA to ensure 
that the UTA infrastructure and equipment is maintained according to specifications identified in the 
UTA standards, procedures, and equipment manuals. Auditors should verify that supervisors are 
performing periodic rules and preventative maintenance on equipment checks. This can include reviews 
of key performance indicators (KPI) matrix, preventive maintenance schedules, work orders, etc. 

Note: Each of these verification methods has specific strengths and limitations. To adequately 
assess implementation of each TASP elements required in 673, FTA believes that more than one 
verification method should be used. 

UTA has developed an Internal Audit Checklist for the TASP. The Checklist includes the elements to be assessed, 
the eight (8) on-site verification methods, and recommendations for how these methods can be applied to each 
of the specific elements. If a specific checklist item does not have applicability to the audit topic the auditor 
should note that item as not applicable (N/A), with a brief description to include personnel visited with and 
processes discussed. 

Audit teams may conduct field observations to make observations of the work process in the area being audited. 
Auditors should interview supervisors to verify compliance with rules and procedures. In addition to completing 
audit checklists, supporting documentation for verifying compliance with rules checks and compliance 
verification may also be submitted to the Internal Audit Coordinator as part of the audit. This will verify that 
rules checks and observation are an ongoing practice within the departments. Supporting documentation may 
be obtained from safety personnel and department supervisors. See A-3: for samples of the internal audit 
inspection checklists and schedule. 

The audit team members will complete the Audit Checklist by completing all applicable verification methods of 
“Recommended Activities” used during the audit. Include copies of rules, processes, charts, etc. discussed as 
evidence of compliance or of non-compliance of specific requirements. In conjunction with the Safety 
Department and Internal Audit Coordinator will make a determination of “compliance” when a department or 
function is substantially adhering to the TASP requirements. Determination of compliance may include 
recommendations for improvement of TASP process activities or prevent future determinations of non-
compliance. The department or function will review the recommendation and consider measures to improve 
process activities. In the event the department or function is substantially not adhering to the TASP, then a 
finding of non-compliance, along with a corrective action plan (CAP) will be issued to the department. That 
department is required to sign accepting responsibility to respond to or resolve the CAP and to provide a 
planned completion date. The CAP form contains a section for a proposed corrective action as well as a 
corrective action resolution to be filled in by the assigned department. Managers of departments have the 
responsibility to take corrective actions plan as recommended by the audit team reports. Upon completion the 
CAP must be adopted by the Safety Department, and by UDOT if required. Corrective action plans developed 
from audit findings of non-compliance with recommendations, and from compliance with recommendations are 
reviewed, accepted, and placed on the Safety Department Hazard log for tracking purposes by the Safety 
Department and Safety and Security Management Review Committee (SSRC) in coordination with UDOT SSO. 
Matters that are not resolved by the SSRC are referred to the GMSSC committee. 

Each department or function is required to be audited as per UDOT’s Rail Transit State Safety Oversight Program 
Procedures and Standards. The Safety Administrator is responsible for developing a three-year schedule for all 
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internal audits. This schedule is distributed to all affected departments and to the state safety oversight 
manager. The schedule is furnished as a separate document to UDOT SSO. 

UDOT is invited to participate in all internal audits. The Safety Administrator or audit team leader notifies the 
UDOT State Safety Oversight office at least 30 days prior to conducting an internal audit so that UDOT may 
schedule and participate in those audits as desired. 

The internal audit coordinator notifies all affected departments and provides the manager of the department 
with a current checklist of audit requirements. Sufficient time is given to the department to prepare all 
necessary materials for the audit. 

The Safety Administrator completes individual audit reports and submits them to UDOT within 30 days of audit 
completion. In addition, the annual safety audit report, detailing UTA’s internal safety and security review 
activities are submitted for the past year, with subsequent findings. The report is certified by the Executive 
Director, and forwarded to UDOT, on or before February 15 of the following year. 
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3.2 ACCIDENT NOTIFICATION, INVESTIGATION, AND REPORTING 

3.2.1 NOTIFICATION THRESHOLDS 

3.2.1.1 Internal Notification 
Initial internal incident/accident notification is initiated by UTA control centers (TRAX, FrontRunner, bus, 
paratransit, and police dispatch) electronically via text message and e-mail through the UTA emergency 
notification list, and the go team notification list, according to corporate policies and procedures, NO. 4.3.7 
"Emergency Notification", and as specified by rail service SOPs and this document. 

The controller will initiate internal notification resulting in the following: (OPS-SOP-0608) 
a. Events resulting in possible injury or death of persons 
b. Fire 
c. Hazardous materials spill or release 
d. Other situations that may require response by local emergency personnel 

Electronic notification requires the following information:   
a. Time, date, location, and direction of travel 
b. Type of accident and description of event 
c. Number of persons injured (transported) 
d. Estimated damages 

Workplace injuries that require the first report of injury form to be completed will require supervision to notify 
the Safety Department at the time of the events. 
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3.2.1.2 UDOT/SSO Notification 
UTA has included on its emergency notification list UDOT's SSO and UDOT TOC. Following an accident, the UTA 
Safety department will follow up with state safety oversight, in person or by phone email or text message within 
two hours of any accident that results in the following: 

a. Fatality occurring at the scene or within 30 days following the accident, excluding deaths resulting from 
illness, natural causes, and criminal homicides 

b. One or more persons suffering serious injury 
c. A collision involving a rail transit vehicle with any other vehicle, person, or object resulting in substantial 

property damage (requiring towing) 
d. A runaway train 
e. An evacuation for life safety reasons 
f. Any derailment of a rail transit vehicle (yard and mainline) 

Serious Occurrences are to be investigated by the transit agency and reported to UDOT within one business day. 

a. Face up of rail vehicles: Two revenue transit vehicles enter the same block in signalized rail-exclusive 
territory; not including intentional moves such as coupling or vehicle storage, or street running territory. 

b. Signal violations or overruns. This includes cases where UTA has determined a signal violation occurred, 
and violations of stop signals provided by a roadway worker. 

c. Malfunctions of safety critical systems or equipment that could result in a catastrophic or single-point 
failure. Malfunction differs from “damage” under Incident criteria; would include more serious events 
such as loose railcar wheel or dropped underbody equipment. 

d. Grade crossing warning system activation failure. Includes failures of gate arms and signals/lights but 
does not include broken gate arms. 

e. Evacuation of train into the right of-way or onto adjacent track for non-life safety reason. Includes 
customer self-evacuation/transfer of passengers to rescue vehicles or alternant means of transportation 
due to obstructions, loss of power, mechanical breakdown and system failure, or damage. Evacuations 
for life safety reasons should instead be reported as an accident as described in an “accident”. 

f. Incapacitated operator in service, i.e. An operator loses consciousness, falls asleep, or otherwise 
becomes physically incapable of operating the rail transit vehicle during revenue or non-revenue service. 

g. Runaway rail transit maintenance vehicle. Excludes runaway trains, which are defined in the accident 
category per FTA requirements 

h. Unpermitted rail vehicle encroachment into work zone 

 Fatality 
> 1 Injuries 

w/ 
Transport 

Personal 
Injury that 

is not 
serious 

Serious 
Injury 

Damage that 
disrupts Ops Collision Runaway 
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Close Call 
Vandalism
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UDOT SSO contact information: 

UTA employees in charge of notifications can send emails to udotsso@utah.gov in order to successfully notify all 
needed parties at once. 

UDOT SSO Manager Designated Back-Up  
Jim Golden 
 jimgolden@utah.gov 
801.360.0052 

Robert Miles 
robertmiles@utah.gov 
801.910.2070 

3.2.1.3 FRA Notification 
For accidents that occur within FRA designated territory (1300 South to 6100 South and from 700 West Freight 
spur to 5600 West on Mid-Jordan Red Line), the FRA will be notified immediately by telephone by the Safety 
Department, using the National Response Center (NRC) at 1-800-424-0201 of any incident/accident resulting in 
the following as required by 49 CFR 225: 

a. Death of a rail passenger or a railroad employee 
b. Death of an employee of a contractor to a railroad performing work for the railroad on property owned, 

leased, or maintained by the contracting railroad 
c. Death or injury to five or more persons 
d. A train accident that results in serious injury to two or more train crewmember or passengers requiring 

their admission to a hospital 
e. A train accident resulting in evacuation of a passenger train A fatality resulting from a train accident or 

train accident/incident at a highway-rail crossing when death occurs within 24 hours of the 
accident/incident 

f. Collision occurring at a Grade Crossing 
g. A train accident resulting in damage of $150,000 or more to railroad and non-railroad property 
h. A train accident resulting in damage of $25,000 or more to a passenger train, including railroad and non-

railroad property 
i. A collision or derailment on a main line that is used for scheduled passenger service, or that fouls a main 

line used for scheduled passenger service 

3.2.1.4 NTSB Notification 
The UTA Safety department will notify the NTSB, by telephone using the National Response Center (NRC) at 1-
800-424-0201, within two hours of any accident/incident meeting the following criteria per 49 CFR 840: 

a. A passenger or employee fatality or serious injury to two or more crew members or passengers 
requiring admission to a hospital 

b. The evacuation of a passenger train 
c. Damage to a tank car or container resulting in release of hazardous materials or involving evacuation of 

the general public 
d. A fatality at a grade crossing 

Notification will also be made, no later than four hours after an accident, regarding any accident resulting in: 
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a. Damage of $150,000 or more for repairs or the current replacement cost, to railroad and non-railroad 
property 

b. Damage of $25,000 or more to a passenger train and to railroad and non-railroad property 

3.2.1.5 FTA Notification 
In accordance with 49 CFR 674.33, the transit agency must provide notification to FTA of any reportable accident 
within two hours for the following. 

a. A collision between a rail transit vehicle and another rail transit vehicle. 
b. A collision at a grade crossing resulting in serious injury or fatality. 
c. A collision with a person resulting in serious injury or fatality. 
d. A collision with an object resulting in serious injury or fatality. 
e. Property damage resulting from a collision involving a rail transit vehicle; or any derailment of a rail 

transit vehicle. (This includes rail maintenance machines) 

The UTA Safety Department will notify FTA of an accident by contacting the U.S. Department of Transportation, 
Transportation Operations Center (TOC) within two hours of a reportable accident by emailing TOC-01@dot.gov 
(recommended method) or by phone: 202-366-1863. 

3.2.1.6 UOSH Notification 
The UTA Safety Department will notify Utah OSHA at 801-530-6901 within 8 hrs. of any workplace accident 
resulting in the following: 

a. Fatalities (including heart attacks) 
b. Admittance to the hospital 
c. Amputations past the first digit on hand or foot 
d. Heat, chemical or electrical burns which result in temporary or permanent impairment to the body 
e. Electrical shocks 
f. Major bone fractures 
g. Any loss of consciousness in the workplace 
h. Permanent or temporary impairment where part of the body is made functionally useless 
i. Deep cuts 
j. Sight impairment 
k. Any injury or illness that may shorten the worker’s life or significantly alter a normal physical or mental 

ability (either temporarily or permanently), such as visual or hearing impairment 

3.2.2 ACCIDENT AND SERIOUS OCCURRENCE INVESTIGATION PROCESS 
UDOT SSO has formally authorized UTA to conduct its own investigation of Light Rail accidents and Serious 
Occurrences and will utilize UTA's investigation as its own investigation, unless UDOT SSO decides to conduct its 
own investigation. UDOT may decide to conduct an independent investigation in addition to the transit agency's 
investigation. Accidents and Serious Occurrences that are investigated by UTA are conducted per Corporate 
Policy 4.5.2 Post Incident Investigation Policy and Transit Services Rail Safety Investigation Procedure. 
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3.2.2.1 Accident Investigation 
Rail accidents that require two-hour notification to the UDOT SSO will be investigated by the Safety department. 
Rail investigation will be conducted in accordance with the Rail Safety Investigation Procedure. The Rail Safety 
Investigation Procedure can be found on the Safety Department share drive. A third-party investigation 
(contract expertise) will be assessed on a case-by-case basis in consultation with UDOT. 

3.2.2.2 Workplace Injury Investigations 
Workplace injuries that require employees to complete the first report of injury must be investigated at a 
minimum by a supervisor. If during the investigation process a hazard is identified, the hazard identification 
form must be filled out and tracked until the hazard is mitigated. In the event of serious injury or death the 
Safety Department will conduct a formal investigation. 

a. Fatality 
b. Fractures 
c. Injury or illness resulting in immediate admittance to the hospital 
d. Amputation 
e. Deep cuts 
f. Severe burns 
g. Electric shock 
h. Sight impairment 
i. Loss of consciousness or concussions 
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3.2.3 REPORTING ACCIDENTS 

3.2.3.1 Reporting to UDOT SSO 
Reports and corrective actions are available to UDOT which includes all events that meet reportable UDOT 
thresholds and are reviewed during monthly coordination meetings. 

In conducting an accident or serious occurrence investigation, UTA will provide UDOT SSO the following: 

Preliminary Written Report: As soon as possible after the accident, but within three business 
days the transit agency must email preliminary written information, including any accident 
investigation summary information, preliminary reports from field personnel, and other 
available information. 

Investigation Status Report: At the request of UDOT SSO, UTA will provide a report indicating 
status of the investigation, including any significant new reports or report components, and any 
preliminary investigation conclusions within 10 days of the accident. 

Draft Final Accident Report: Within 30 days of the accident, the Safety department will submit a 
draft final report to UDOT SSO for acceptance. This report will include the corrective action plan 
(CAP) as approved by the UTA Accident Evaluation Group (AEG). If UTA requires additional time 
to complete the investigation activities, then UTA shall request additional time from UDOT SSO. 

Final Accident Report: After UDOT adopts the draft accident report, as signified by the SSO's 
signature, UTA will create a non-alterable version of the final report and submit it to UDOT SSO. 
UTA will retain final reports on the safety network drive. 

The Draft Final Report must contain the following information, at a minimum: 

a. Executive summary 
b. Sequence of events, including a comprehensive description of injuries, fatalities, and property damage 

with estimated dollar value 
c. Clear description of events before, during, and after the accident/incident 
d. Findings and analysis, including investigation activities 
e. Description of the investigation process and methodology 
f. Description of post-accident/incident testing and research conducted 
g. Employee training, drug and alcohol testing, and fatigue considerations 
h. Information and feedback from employees interviewed 
i. Post-event inspection of infrastructure, vehicles, or facilities 
j. pre-event compliance with required maintenance 
k. Sufficiency of UTA’s existing training, rules, and procedures 
l. sufficiency of existing design 
m. Conclusions, including any findings 
n. Probable and contributory causes 
o. Recommendations to prevent reoccurrence 
p. Supporting analysis to defend any recommendations made 
q. Short- and long-term actions 
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r. Changes to rules, policies, or procedures 
s. CAP(s) to address any findings resulting from the investigation. 

UDOT reports all reportable FTA events in an annual report. 

3.2.3.2 Reporting to FRA 
The UTA Safety department will submit required reports per 49 CFR 225, for accident/incidents using the 
AIRGNET reporting software, for accidents/incidents that occur within FRA operating territory. 

3.2.3.3 Reporting to National Transit Database (NTD) 
As part of complying with reporting requirements to the Nation Transit Database, UTA will submit monthly 
safety summary event reports (S&S-50) and any major event report (S&S-40) forms for both bus and light rail 
operations that meet reporting thresholds defined by the NTD within 30 days. 

3.2.3.4 Reporting within UTA 
The UTA safety reports are made available to the Director of Safety and Security (DSS), Chief Operating Officer, 
and Regional General Managers (RGMs). Reports will be forwarded by the DSS to the ED as needed. 

3.2.4 CORRECTIVE ACTION 

3.2.4.1 Safety Department Review 
The Safety department will initiate an investigation to determine causal or contributing factors for events it 
deems necessary. Findings from the investigation that identify serious or high hazards, will require a corrective 
action plan and will be placed on the safety department hazard log. The Safety department will then coordinate 
with the appropriate departments to develop a corrective action plan (CAP) and fill out a CAP for the identified 
hazard. The CAP form will be assigned a number and placed on hazard log with the corresponding hazard for 
tracking purposes. 

The corrective action plan will contain: 

a. Action to be taken 
b. Proposed completion date 
c. Individual or department responsible for implementation 

3.2.4.2 UDOT Review 
UTA will develop a corrective action plan (CAP) for submission to UDOT when: 

a. Results from an incident/accident investigation contain identified causal factors that are determined by 
UTA or UDOT as requiring corrective actions 

b. Hazards or deficiencies are identified from internal reports and audits performed by UTA or UDOT 

The corrective action plan will contain: 

a. Action to be taken 
b. Proposed completion date 
c. Individual or department responsible for implementation 
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d. Process or plan for implementation of plan 
e. Date Corrective action plan was opened 
f. Identify noted deficiency/finding/hazard 
g. Cost resolving deficiency, if known or applicable 

As part of developing a corrective action plan UTA may employ the use of an accident evaluation group (AEG). 

An accident evaluation group will be organized to evaluate the following events: 

a. Fatalities 
b. Incidents involving multiple medical transports from the scene 
c. Major component or system failure 

The AEG will be comprised of key UTA staff from various department that would have a role in the development 
of the CAP. UDOT SSO will be an invited member to applicable AEG meetings and play an active role in 
identifying casual or contributing factors. 

Each CAP resulting from an investigation, or from hazards or deficiencies identified, will be made available to 
UDOT SSO for review. The CAP form will be assigned a tracking number and placed on the hazard log with its 
identified hazard. Upon completion of the corrective action the Safety department will submit to UDOT the 
completed CAP form for adoption, signified by UDOT SSO's signature on the CAP form. The hazard log will then 
be updated to show the status of the identified hazard with its CAP to "CLOSED". 

UTA will monitor all corrective action plans with the use of the safety department hazard log and will provide 
UDOT with an updated log monthly. 
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3.3 SAFETY DATA COLLECTION AND ANALYSIS 

3.3.1 DATA COLLECTION 
Safety data is collected and stored by the safety department personnel on a secured network drive (Safety 
Department S:\\ Drive). It is reviewed, analyzed, and provided to UTA general manager in the General Managers 
Safety and Security Committee (GMSSC) meetings to assist the organization in eliminating hazards (see A-2:). 

Safety critical hazards are identified, investigated, reviewed, resolved, and tracked by the SSRC committee 
through the UTA TRAX and FrontRunner Safety Department Hazard Logs. The TRAX Safety Department Hazard 
Log is made available to UDOT SSO at any time through the Safety Department S:\\ Drive. SSO Manager has 
been given access to this drive to enable UDOT to have access to various data and documents. 

TRAX accidents, incidents, and other safety events are recorded and tracked by the Safety Department using the 
light rail event tracker. The light rail event tracker is provided to the UDOT SSO quarterly prior to the quarterly 
meeting. It is also stored on the S:\\ Drive which UDOT has access to. 

In addition, UTA personnel involved in an accident or incident are required to complete UTA's accident/incident 
report form (green sheet). On-scene supervisors file supervisor's accident /incident report forms. Copies of 
these documents, as well as any pictures are copied into the Safety Department drive by the Safety 
Administrator. Accidents and incidents, require a UTA Safety Administrator to complete a safety department 
investigation form. 

UTA also obtains data from the NTD, US DOT, the National Safety Council, NTSB, APTA, and other transit 
organizations. 

The Safety Administrator(s) reviews TRAX and FrontRunner’s control center's daily logs and records events 
involving the rail system. Events meeting minimum threshold levels are reported to UDOT, FRA, and FTA as 
required by current regulations. 

System event data is entered monthly into the National Transit Database, Commuter rail, and TRAX accidents 
occurring in FRA territory are reported to the Federal Railroad Administration using the on-line AIRGnet 
software provided by FRA. 

Other sources of data include: 

a. Control Logs 
b. Accident/Incident Reports 
c. Hazard Logs 
d. UTA Police Reports 
e. Employee Training records 
f. Maintenance Records 
g. Rules Checks Reports 

3.3.2 DATA ANALYSIS 
Data collected is analyzed on a regular basis and is used to evaluate safety performance and identify areas 
potentially requiring corrective action to reduce the number of events. Types of events that are used for this 
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analysis are areas where there is an increase or reoccurrence of accidents, incidents and occurrences as defined 
by the FTA. 

Event data collected is also used to determine goal specific KPI’s required by the FTA in specific areas including 
events, injuries, fatalities, and mean time between mechanical failures. Data collected is also tracked on UTA’s 
safety dashboard and projects current accident rates while comparing them to the prior year. This data 
evaluation is used to determine the effectiveness of implemented mitigations and areas needing further 
evaluation and corrective action. 

Rules checks, close calls and interviews are used as a means of proactive risk mitigation and is tracked on UTA’s 
safety dashboard and is used to find, fix, and follow up on hazard identified and tracked on UTA’s hazard logs. 

3.3.3 CONTINUOUS IMPROVEMENT 
UTA uses the concepts of continuous improvement throughout its entire organization including safety. UTA’s 
utilization of the safety department hazard log and local department hazards logs allows for this process to be 
utilized. Safety committees review local department hazard logs on a monthly basis and create corrective 
actions for identified hazards. All closed hazards are documented and kept for historical reference for the 
purposes of tracking reoccurring hazards that may require additional mitigation. Safety department hazard logs 
are also reviewed on a monthly basis by the SSRC. The effectiveness of corrective actions that have been 
implemented are often used to determine if a specific hazard’s risk has been sufficiently reduced needed for 
closure. 
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3.4 SYSTEM MODIFICATIONS (MANAGEMENT OF CHANGE) 
System Modifications at UTA refer to changes in existing operating systems that require review and approval by 
the agency. Generally, the types of systems that operate within UTA consist of bus, light rail, and commuter rail. 
Included with each system type are the elements necessary to maintain revenue service operations for UTA’s 
customers. Because existing operating systems have previously gone through UTA’s rigorous safety and security 
verification and certification process prior to approval for beginning revenue services, system modifications at 
UTA utilize the Management of Change (MOC) process. The Safety and Security Review Committee (SSRC) 
chaired by the Safety Manager provides direction and oversight of any system modification. 

The system modification process at UTA is designed to 
evaluate proposed changes and either mitigate 
entirely or minimize any impacts those changes will 
have on the people, procedures, equipment, vehicles, 
and environment of the system affected by the 
proposed changes. The safety and security concerns 
for these changes will be addressed and resolved prior 
to initiation of the change, or implementation within 
the system. All modifications of rail vehicles that meet 
the MOC criteria must first be reviewed and approved 
by the Manager of Technical Services prior to being 
presented to the SSRC for final approval. This process 
is outlined in light rail SOP 4800-0300-351 
“Configuration Control of Light Rail Vehicle Fleet”. 

Configuration Management at UTA coordinates new 
systems or extensions by Capital Projects Department 
before they are implemented in the existing operating 
environment and is managed through the 
Configuration Control Committee (CCC) process during 
design and construction. The CCC process is more fully 
explained in the Capital Development SOP No. #003 and outlined in Configuration Control Committee (CCC) 
(4.1.2.8). The CCC process is managed at UTA by the Capital Projects Department and has representatives from 
each process involved at UTA. Capital Projects Department personnel will follow project guidance as outlined in 
the Project Control User Manual, Document Control (Section 4.0) and the development of files and file codes for 
projects as well as the electronic storage of documents in the SIRE system. 

The flowchart on this page illustrates the current configuration management process.  

3.4.1 MOC AUTHORITY 
Authority to manage system changes is derived from the ED of Utah Transit Authority. The responsibility for 
implementing and enforcing MOC processes falls under the authority of each UTA executive and manager. 
Responsibility for change approvals falls under the authority of the Safety and Security Review Committee 
(SSRC), which is comprised of a group of experienced design, maintenance, and operational personnel from Bus, 
TRAX, FrontRunner, and Capital Projects Departments. 
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3.4.2 MANAGEMENT OF CHANGE (MOC) PROCESS 
The MOC process is an internal review and approval process managed by the SSRC. Proposed configuration 
modifications to existing bus, rail, and facilities infrastructure, systems, equipment, or vehicles will be reviewed 
and formally accepted for implementation by the SSRC committee. Each proposed change must be evaluated to 
determine the impact on an existing system regarding the areas of maintenance, operations, safety, and 
environmental, and security effects prior to any changes. 

The goal of the MOC process is to ensure that UTA systems continue to provide a level of safety equivalent to or 
better than the existing system. The MOC process applies to existing bus and rail services systems, vehicles, 
facilities, and equipment. This process is intended to prevent unauthorized changes that could compromise 
safety or introduce a hazard without approval. 

The MOC process complies with UDOT SSO's program standard; FTA's general requirements, guidance, and 
circulars; and FRA guidelines to ensure that safety hazards and concerns are adequately addressed in 
modifications to existing systems, vehicles, and equipment. 

The process for implementing MOC solutions is as follows: 

1. During normal operations, inspections, audits, or accident evaluations the bus and rail safety 
committees (BSC, RSC), or Capital Projects develop corrective action plans (CAPs) or planned 
modifications. If the cost of the CAP requires interdepartmental, intergovernmental coordination, or 
exceeds $ 5,000, the RSC / BSC will form a MOC team with a team lead (TL). 

2. The TL will coordinate the resolution and complete the MOC approval and verification document (MOC 
document, format provided at end of this section). 

3. The MOC action will be entered on the MOC log with a number assigned, as maintained by the Safety 
Department. 

4. The issue and recommended solutions will be coordinated with the different affected departments 
during the development of the MOC document. 

5. The MOC document, with recommended modification or corrective action, will be presented by the 
MOC TL at a SSRC for review and approval. It is recommended that the issue be brought to SSRC at the 
earliest opportunity to discuss the issue and provide direction, prior to presentation for approval. 

6. The SSRC will review the proposed action, based on the considerations listed in the following section. 

7. If approved by the SSRC, a minimum of two members will sign the MOC document. 

8. MOC TL will implement the CAP, documenting compliance with the provisions stated. 

9. When completed, the MOC TL will provide evidence to the SSRC of implementation and required 
integration testing or operational checks. As-built plan drawing changes and As-In-Service software (if 
applicable) will be given to the department responsible for future maintenance of the change. 

10. Red-line drawings and As-In-Service software (if applicable) will be received from the contractor or other 
worker. These drawings and software will be filed within SIRE (electronically preferred) and provided to 
Capital Projects Engineers and or Facilities Maintenance Drawings. 

The MOC log and corresponding hazard logs will be updated with close-out date of the completed action. 
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3.4.3 MOC ACTION CONSIDERATIONS 
The SSRC will consider, at minimum, the following issues when evaluating a MOC action for approval: 

a. Safety issues or hazards associated with the changes, including impact to safety-functional or safety-
critical hazard mitigation processes 

b. Environmental compliance issues 
c. Security issues 
d. New or modified maintenance concerns 
e. Operations impacts of the change 
f. Impact on operating rule book or standard operating procedures 
g. Impact on public 
h. Impact on personnel 
i. Impact on other systems, including Positive Train Control (PTC) 
j. Funding source 
k. Schedule for implementation 
l. Effect on safety certification process and critical items list (CIL) 

3.4.4 MOC LOG 
The management of change log will record each requested and implemented action. A number will be assigned 
corresponding to the current year, then sequential number (12-001, 12-002, etc.). The MOC log will be 
maintained by the Safety Department on the safety drive (S:\\). 

3.4.5 NOTIFYING DEPARTMENTS 
The MOC approval and verification document will be used to ensure notification to and coordination with 
affected departments. The document will provide the review of the action and recommendations to the 
department representative. The designated department representative will sign off on the document. 

3.4.6 MOC APPROVAL AND VERIFICATION DOCUMENT 
The management of change process for each action will be presented to the SSRC with an approval and 
verification document in the following format with the requested information. Coordination, approval, and 
verification signatures will be completed at the appropriate time during the process 

A sample MOC approval and verification document is provided in B-5:. 
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3.5 CONFIGURATION CONTROL 
Configuration control within UTA is managed through the Configuration Control Committee (CCC) process during 
design and construction, and the management of change (MOC) process during operations. The CCC process is 
managed for UTA by the Capital Projects Department. The MOC process is managed by the Safety and Security 
Review Committee (SSRC) chaired by the Safety and Security Director. 

The CCC process is managed for UTA by Capital 
Projects and coordinates new systems or extensions 
before they are implemented in the existing 
operating environment. Project managers employ 
the Project Management Plan (PMP) to guide capital 
project development and implementation. The 
Project Management Plan (PMP) will be used in 
conjunction with the Project Control User Manual by 
the Project Control Specialist. This manual is updated 
periodically and contains direction for as built and 
document control procedures. Specific guidance for 
document control procedures, File Creation (4.2), 
File codes, SIRE use (4.2), is provided in The Project 
Control User Manual Section 4.0. Smaller projects 
may include an abbreviated PMP specific to the 
project. Representatives from each involved 
department and safety are represented in the CCC 
process. Notification of project changes to existing 
structures or facilities which might have potential 
safety or security impacts to effected UTA personnel 
is critical. Additionally, public, or other effected 
groups shall be notified of any change which might have potential safety or security impacts. Effected personnel 
are invited to participate in project meetings and coordinate any changes. Additional training may be required. 
Operations and maintenance procedures, bulletins or SOP’s may need to be developed. The general public may 
be affected. The Public Relations Department will assist with communications to outside agencies or effected 
groups and is an essential element of communication which must take place from the beginning of any project 
and at various stages of a project through completion and implementation of services impacted by a project. 
Any negative or hazardous impacts observed by a change must be reported to management personnel as soon 
as possible. 

The flowchart illustrates the current configuration management process. For detailed discussion of the 
management of change process and documentation, see section SYSTEM MODIFICATIONS (MANAGEMENT OF CHANGE) 
3.4. 

The process always asks if any modifications to the design criteria are required. If so, changes are vetted through 
the Design and Construction Meeting (DCM) and incorporated into the next update of the criteria. 
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3.6 SYSTEM SAFETY AND SECURITY CERTIFICATION 

3.6.1 SAFETY AND SECURITY CERTIFICATION PROGRAM 
The Safety and Security Certification (SSC) program is intended to help ensure that safety and security concerns, 
hazards, threats, and vulnerabilities are adequately addressed prior to the initiation of passenger operations for 
new rail and bus transit systems and subsequent major projects to extend, rehabilitate, or modify an existing 
system, or to replace vehicles and equipment. Such projects include: 

 New rail and bus transit systems or system expansions 
 Major reconstruction of existing lines 
 Major redesign and installation of system components 
 New or significantly reconstructed maintenance and operating facilities 
 New vehicle procurements or mid-life overhauls 
 Other projects deemed to have significant safety implications, including projects implemented by others 

that have a direct impact on the operations of UTA 

UTA's System Security Plan and Emergency Preparedness Plan (EPP), separate documents, integrate and 
interacts the process for managing threats and vulnerabilities into the safety certification process. 

Safety certification takes place throughout a project. It begins at the initiation of design of a project, is carried 
through construction, mitigating hazards in the process, evaluated during start up and testing, and transitioned 
into operations. 

UTA will also ensure that UDOT is invited to participate, as appropriate, in SSC-related meetings, document 
reviews such as engineering/design, and on-site project activities during the construction phase. UTA 
understands that UDOT may issue specific findings, guidance, or directives to the transit agency in order to 
address safety and security issues related to certifiable elements, certifiable items, and potential workarounds 
and will include those into the project SSC program as appropriate.  

3.6.1.1 Safety and Security Major Capital Project Plans and Documents 
UTA will develop a Safety and Security Certification Plan (SSCP) for each construction or installation project. If 
the project is light rail related, UTA will provide a copy of the SSCP plan to UDOT for review and comment 
feedback.  

For FTA-funded capital projects that require an SSC program, UTA will also develop a Safety and Security 
Management Plan (SSMP) as part of the larger Project Management Plan requirements.  

For capital projects that do not require an SSC program for FTA-funding, UTA will access the project scope 
factoring in the size and complexity of the project to determine what elements from the SSC program to apply to 
ensure that the necessary safety and security elements are implemented into smaller projects. The level of the 
SSC program implemented for each project will be documented in the SSCP along with the decision to exclude 
certain portions of the certification program. 
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The following documents guide the safety certification process during a major capital project: 

Project Plans  
(with Safety Input) Abbreviation UTA Owner 

Activation Plan RAP Project Dev (Cap Dev) 
Bus Fleet Management Plan BFMP Project Manager 
Construction Emergency Mgmt & Response Plan ERP Contractor by Project 
Construction Safety Program Manual / Program Manual CSPM/ CSSP Contractor 
Document Control Plan DCP Capital Projects 
Emergency Preparedness Plan EPP Public Safety 
Operation & Management Plan O&MP Project Manager 
Operational Hazard Analysis OHA Safety Admin. 
Preliminary Hazard Analysis PHA Project Manager 
Project Management Plan PMP Project Manager 
Rail Fleet Management Plan RFMP Project Manager 
Rail Service Plan RSP Rail Ops 
Real Estate Management Plan RAMP Project Manager 
Safety & Security Certification Plan SSCP Project Manager 
Safety and Security Certification Verification Report SSCVR Mgr Qual and Const Oversight 
Safety & Security Mgmt Plan SSMP Project Manager 
System Integration Test Plan SITP Contractor 
System Security Plan SSP Manager of Security 

3.6.2 HAZARD ANALYSIS 
Risk analysis during the project's design and design safety reviews provides the basis to develop a preliminary 
hazard analysis (PHA) for the project. This PHA, typically maintained in a matrix log for the project, identifies 
hazards and potential hazards along the corridor, at platforms and in park and ride lots. The hazards are rated 
based on the risk analysis matrix (see 2.1.4.3 UTA Hazard Analysis Matrix) and possible solutions to these 
hazards are proposed. The solutions are then evaluated and incorporated into the design to mitigate or reduce 
the hazards to the maximum practicable extent. 

Similarly for security aspects of the project, and UTA system as a whole, a threat and vulnerability analysis (TVA) 
is conducted on each project. Elements identified in the TVA that can be designed out of the system, are 
incorporated into the construction of the project. 

During the initiation of testing and systems integration, additional operating hazards are identified and 
incorporated into the hazard analysis matrix. This is the start of a transition from a PHA to an operating hazards 
analysis (OHA). Resolutions to these hazards are incorporated into the construction or testing efforts, or a 
procedure for operations is written to be used during operations. 

At the completion of systems integration testing, and prior to pre-revenue operations, the PHA/OHA is reviewed 
to determine all the hazards that have been eliminated, mitigated, or accepted. The solutions implemented 
(design, rule, procedure) are noted on the matrix. The OHA remains active throughout pre-revenue and 90 days 
into revenue operations. The remaining hazards, not mitigated or accepted after 90 days, will be incorporated 
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into the safety department hazard log for that mode of transit (commuter rail, light rail, bus) to be tracked and 
resolved in the hazard management process (see 2.1.4.3 UTA Hazard Analysis Matrix). An illustration of this 
process follows this section. 

 

Design

•PHA initially developed by SSWG from a standardized list of hazards. The SSWG consist of all major stakeholders, including 
designer and UTAPD. Full description of the SSWG is in the TASP.

•Initial TVA created by UTAPD or Security Manager. Non-SSI items from TVA are added to the PHA and vetted by the SSWG.

Const.

•PHA is maintained electronically. Each new version is saved independent of the old version, thereby maintaining a historical 
record of the conversations. Updated versions are also emailed to all members of the SSWG, creating a retrievable record. 

•Regular reviews of jobsite and design are conducted. New hazards are added to the PHA electronically. SSWG updates and 
reviews PHA as necessary. Larger projects can require the SSWG to meet weekly while smaller projects meet less. 

•At 30% and 60% completion by budget, the Project Manager meets with SSWG to inspect the work. The PHA should contribute 
to the development of the CIL. 

HP 1 
•Hold Point One- Current Hold Point process. Accepted hazards may require work arounds until a final solution is in place. 

SIT

•Final PHA is reviewed during SIT by Operations SA. The PHA officially becomes a OHA at the end of Hold Point One. The OHA is 
maintained by the Operations SA. Solutions are audited and signed off by the SSWG. This "Audit Copy" is printed and signed by
members of the SSWG.

•Solutions requiring construction are placed on the post-substantial completion punch list by the UTA Project Manager for 
contractor or UTA to complete. This step is ongoing throughout the process; earlier being better. 

HP 2 •Hold Point Two - Current Hold point Process. Accepted hazards may require work arounds until a final solution is in place. 

PRS
•Punch list is completed by contractor. Work arounds are resolved. Safety critical items are resolved prior to revenue operations. 

The OHA is a critical part of the activation process and included in the Activation Committee's documents. 

HP 3
•Hold Point Three - Current Hold Point process

Rev. Ops.
•Revenue operations begin. Ninety days after revenue operations begin, all  remaining OHA items are added to the Hazard Log. 

Hazard log is maintained by the Operations SA. Hazard Log is revisited regularly to maintain low hazard  levels. 
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3.6.2.1 Facilities Hazard Analysis 

 

3.6.3 PROJECT CERTIFICATION / HOLD POINT PROCESS 
UTA’s hold point process is important to verify that all prior steps of the certification process are complete, with 
any necessary hazard/open item mitigations established before the next phase begins.  

UTA’s “Hold Point” safety certification process is documented in the Activation Plan (AP), a separate document 
for each project, through the Activation Committee (AC). The AC will follow a proactive approach to examine, 
identify, and document safety and security critical certifiable elements and sub elements; utilizing UTA's 
approved certifiable items lists (CILs) for each certifiable element. 

Design/ 
Scope

•PHA & CILs initially developed by SSWG from a standardized list of safety & security hazards for facility projects. The SSWG 
consist of Core Members & Members at Large as descripted in the TASP. Initial Security Sensitive Information (SSI) created by
UTAPD or Security Manager. SSI items are added to the PHA and vetted by the SSWG.

•CILs are finalized before construction begins. The PHA should contribute to the development of the CIL.

Const.

•PHA is maintained electronically. Each new version is saved independent of the old version, thereby maintaining a historical 
record of the conversations. Updated versions are also emailed to all members of the SSWG, creating a retrievable record. 

•Regular reviews of jobsite and design are conducted. New hazards are added to the PHA electronically. SSWG updates and 
reviews PHA as necessary. Larger projects can require the SSWG to meet weekly while smaller projects meet less.

•At 30%, 60% and 90% completion, the Project Manager meets with SSWG onsite to inspect the work. CILs are reviewed and 
signed off as complete by UTA & Contractor.

•Pending mitigations or control measures are assigned a point of contact or Subject Matter Expert (SME) for action. Following 
each SSWG, a task list or meeting minutes will be sent to the core SSWG group and any other contributing members as 
applicable. A review of the pending task items should be reviewed at the start of each SSWG with updates provided by the 
assigned SME.

Substantial 
Completio

n

•Final PHA is reviewed during substantial completion inspections by Operations SA and completed, hazards mitigated and 
transferred to the OHA list.. The OHA is maintained by the Operations SA. Solutions are audited and signed off by the SSWG. 
This "Audit Copy" is printed and signed by members of the SSWG. 

•Punch list items as appropriate complete with workarounds in place. Solutions requiring addt'l construction are placed on the
Final Acceptance punch list by the UTA Project Manager for contractor or UTA to complete. 

HP- A and 
SOFO

•Punch list items as appropriate are is completed by contractor with any workarounds in place. Safety critical items are 
resolved prior to start of facilities operations (SOFO). 

•The OHA is a critical part of the project activation process and included in the Activation Committee's documents. It is 
possible, that a facility may be in use by UTA personnel before the punch list is complete if the COO has been issued.. 

•Hold Point A is signed off. This coincides with HP1 & 2 on a rail-activation. 

HP-B and
COO

•CILs are complete with any workaround in place.
•Construction Final Acceptance punch list items complete except as noted.
•Certificate of Occupancy (COO) red's from govt. agency with jurisdiction.
•Hold Point B is signed off. Maintenance manuals and as-built drawings are delivered. The OHA is maintained by the 

Operations SA. Solutions are audited and signed off by the SSWG. This "Audit Copy" is printed and signed by members of the 
SSWG

FTO

•Facility Turned Over (FTO) to Facility Owner & Facilities Maintenance. 
•Ninety days after the COO is received, all remaining OHA items are added to the Hazard Log. Hazard log is maintained by the 

Operations SA. Hazard Log is revisited regularly to maintain low hazard levels. 
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The RAC will maintain a master safety and security certifiable items list (CIL) for internal distribution, review, 
consideration, and incorporation of key safety critical elements and items into the Safety and Security elements 
of UTA’s Design Criteria and checklists. (See B-3:). These documents are used to improve safety and functionality 
of system design, promote effective and efficient use of resources, reduce the number of workarounds and 
change orders, and reduce hazards in service and maintenance. 

Hold Points are conducted before each commissioning phase of the project. Structured reviews and associated 
approvals will ensure a comprehensive review of all conditions before each phase is started to minimize, 
mitigate, or eliminate potential safety, testing or operating issues. These phases include the following: 

a. System integration/testing (SIT) Hold Point 1 
b. Pre-revenue operations (PRO) Hold Point 2 
c. Revenue operations (RO) Hold Point 3 

A comprehensive review of all conditions will be conducted during the hold point period to eliminate or resolve 
all potential safety issues. Each of the three commissioning phases of a project presents a new set of operating 
conditions which can introduce safety concerns and/or hazards unforeseen during the design and construction 
process. The rail systems activation specialist is responsible for conducting all hold point reviews. He/she will 
coordinate the overall safety review effort, including the issuance and distribution of each report, indicating 
approval, by signature, to move to the next phase of commissioning. 

During the activation hold point process, a 
report will be generated for each of the three 
hold points. Generally, each report will consist 
of the following detail: 

a. Participants - those who are required 
to participate in the safety review. 

b. Zones/reaches/areas which are 
reviewed. 

c. List and verification of items or 
activities (CILs, testing) required and 
successfully completed. 

d. Findings as a result of the review of 
the area, which require corrective 
action or approved workarounds. 

Each report will be signed by the RAC 
members, and then by the approval authority, 
typically the Safety and Security Director 
before moving to the next phase of 
commissioning. Samples of the Hold Point 
approval documents are provided in B-4:. 

 

The Mgr Qual and Const oversight prepares the final project safety and security certificate verification reports 
(SSCVR), with an exception/restriction resolution schedule and acceptable workarounds. The reports also 
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summarize the project readiness for revenue service by issuing certificates of compliance for each certifiable 
element, to the SSRC for review and acceptance. At the final hold point, the SSCVR is then submitted to the UTA 
ED and GM for formal approval by UTA's executive management. UTA will also make available the SSCVR testing 
and certification documentation for UDOT review and comment at least 120 hours (five days) prior to revenue 
service. 

 The SSCVR must include: 

 Completed certificates of conformance or certificates of completion 
o Signed by all required stakeholders 
o Include an overall project certificate 
o Include individual certificates for each safety-certifiable element, such as, but not limited to, 

track, tunnels and structures, signaling systems, power systems, rail vehicles, facilities, stations, 
grade crossings, documents and plans, staffing and training 

 Completed certifiable items lists with references to verification completed 
 Include a list of all safety-certifiable elements that have not yet been completed, along with a 

description of mitigations and/or plans to complete each unfinished item 

UDOT will respond with its comments no later than 48 hours (two days) before revenue service is expected to 
begin. If UDOT or a signatory to the SSCVR identifies open items that have not been mitigated, or 
testing/certification that has not been completed, revenue service cannot occur until those items have an 
implemented mitigation or are completed.  

The ED will issue the project's final safety and security certification verification statement to the appropriate 
oversight agencies, authorizing UTA to commence passenger service pursuant to UTA's TASP. 
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3.6.4 QUALITY ASSURANCE 
Large projects at UTA have a quality assurance/quality control (QA/QC) function built into the design and 
construction of the project. Specific personnel are responsible for QA/QC activities. In general, QA/QC activities 
in large projects follow standard industry practice and are subject to review by the FTA and others. Quality 
control during construction projects is a requirement of the contractor and submitted in the Quality 
Management Plan (QMP) and approved by UTA prior to initiation of construction. UTA retains qualified 
inspectors and testing firms to provide Quality Assurance by document submittal reviews and periodic testing of 
materials throughout the project. On large federally funded projects, UTA and construction personnel will visit 
the manufacturing sites of rail & bus products to ensure quality prior to these products being shipped to the 
site. 

The Supply Chain Department handles quality assurance for day-to-day procurement, inventory and warehouse 
activities. Received goods are compared to items ordered, lot numbering or other certifications as required on 
safety critical items. Where applicable, receiving personnel assure that lot number documentation is provided 
before materials are received or accepted. Periodically, purchasing personnel or Safety Administrators will 
randomly sample hardware, slings, lifting devices, and other devices for compliance with specifications. Items 
will also be periodically functionally tested to assure they meet standards. 
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3.7 RULES COMPLIANCE 

3.7.1 TRAX RULES COMPLIANCE 

3.7.1.1 Documents and Publications 

3.7.1.1.1 TRAX Rule Book and Standard Operating Procedures (SOPs) 
The TRAX Rule Book and Standard Operating Procedures (SOPs) describe policies, rules, and practices regarding 
the TRAX light rail system. The TRAX Rule Book and SOPs are maintained by Rail Service Operations. The TRAX 
Rule Book is reviewed annually, and SOPs are reviewed as needed, with a deep review to be held every three 
years by the Light Rail Services Policy and Procedure Review Forum (PPRF) and approved by the Regional 
General Manager (RGM). Changes, additions, or revisions that have been reviewed and approved by the PPRF 
and the Light Rail General Manager are circulated to all employees, requiring each to provide their signature 
(either holographical when a paper version is distributed or digitally after completing a Computer Based Training 
(CBT) module reviewing a change) confirming they have read and understand the TRAX Rule and SOPs. Train 
operators and employees working in the right-of-way are required to carry a current rule book. 

3.7.1.1.2 TRAX Daily Operating Clearance: 
TRAX issues a Daily Operating Clearance (DOC) that lists and describes advisories, bulletins, work permits and 
general comments. A Rule and SOP of the day are included on the Clearance. Yard and tail track movements are 
issued on a separate form. Employees are required to sign a daily log sheet confirming that they have read and 
received the daily operating clearance and yard and tail track movements for that date. UTA complies with all 
FRA rules, regulations and programs with exceptions as described in the joint use waiver. 

3.7.1.2 Rule Compliance Checks 

3.7.1.2.1 Operations: Operational Rule Compliance Testing 
Observation tests are conducted by operations field supervisors as a part of their daily supervisory role to 
determine if an employee is compliant with rules, procedures, and regulations. Supervisors will conduct 
observed (the supervisor is in plain view of operators) and unobserved (a supervisor is making observations from 
a position that is not known or cannot be seen by operators) to ensure overall compliance. Each field supervisor 
is required to perform at least three observation tests every week during their field shifts at random times on 
random days based on train operations. All observation tests will be documented on the Operational Testing 
Form or by entering their observations into the Rules Observation Program (ROP). All paper records of 
operational tests are retained for three calendar years from the day of the test. Digital storage of entries into 
the ROP will be retained for three years from date of entry. 

Operations training supervisors conduct biannual efficiency checks of all train operators to determine an 
employee’s ability to comply with rules, regulations, and procedures. The efficiency check results are recorded 
by the operations supervisor and retained in the operator’s training record folder. All operator training records 
are maintained by the operation training supervisor. 

Operation field supervisors/controllers are evaluated for rules compliance by undergoing periodic controller and 
system evaluations conducted by the operations supervisor trainer. Applicable evaluation forms are completed 
by the operations supervisor trainer and signed by the evaluated supervisor. Completed and signed evaluation 
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forms are filed in the evaluated supervisor’s training record folder. All supervisor training records are maintained 
by the operations supervisor trainer. 

3.7.1.2.2 Maintenance of Way 
Maintenance employees are randomly checked for compliance with rules set forth by the FRA. Twice a year, 
maintenance of way supervisors conducts random audits of employees working in rail transit rights-of-way for 
compliance with roadway worker regulations. As part of conducting rules compliance audits, supervisors fill out 
a corresponding form containing a rules compliance checklist for each employee. Rules compliance checks, 
passing and non- passing findings are tracked in a log maintained by the maintenance department. 

3.7.1.2.3 LRV Maintenance 
LRV Maintenance supervisor and leads conduct daily, weekly and monthly rules checks during their shift. These 
rules checks are documented on the LR vehicle maintenance pass down. Various items checked are employee 
adherence to using Blue Flag, Lockout Tag-Out, placement of chains (including forklifts), and crane inspections. 
This process is followed for all LRV running maintenance at each light rail shop. There is a QA/QC Supervisor that 
audits the weekly checks and reports the findings to the assistant managers for follow up and corrective action. 
This information is stored on the vehicle maintenance SharePoint page under QA/QC. 

3.7.1.3 Reports and Data Analysis 
Results of the operational tests are compiled on a rolling quarterly basis and reviewed by the Manager of Rail 
Operations or other designated person(s) and forwarded to the Safety Administrator every calendar quarter. A 
written form of the discussion and review will be provided to the Safety Department within 30 days after the 
end of the quarter. Additional information regarding operational tests is available to the Safety Administrator as 
needed on request. 

3.7.1.4 Enforcement 

3.7.1.4.1 Violations 
Rule violations are addressed through the corporate positive people management process (PPM) which includes 
coaching, retraining, and formal discipline (performance agreement and termination) that may result in 
termination. See UTA Corporate Policy 6.3.1. Rail Operations maintains a log for all stop indications and wrong 
route violations and may further investigate any rules violation that is reported, or that may be part of an 
accident or incident. Additionally, all accidents and incidents are reviewed by supervisors and the Safety 
Administrator to determine if rules have been violated, or if revisions, changes, or additions are necessary. 

3.7.1.4.2 Hazard Management 
The Safety Administrator may incorporate violation trends or deficiencies for any rule or procedure into the 
hazard management program for resolution. Hazards unresolved by the Rail Safety Committee (RSC) are 
directed to the SSRC committee for further tracking, review, resolution, and or correction. 

Non-compliant audit findings determined to be hazardous are documented in the safety department hazard log. 
A date of observation, description of the hazardous condition, corrective action required, and implementation 
date are tracked until the hazardous condition is corrected. See the Hazard Management Program portion of the 
TASP for further information. 

The Safety Administrator conducts ongoing and regular observations, reviews, and audits to determine the 
effectiveness of the rule compliance program. 
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Rail Service and the Rail Safety Committee review rules and procedures regularly to determine if changes, 
revisions, or additions are necessary. 

3.7.2 FRONTRUNNER RULES COMPLIANCE 

3.7.2.1 Documents and Publications 

3.7.2.1.1 General Code of Operating Rules (GCOR) 
FrontRunner uses the GCOR as their primary rule book for both operations and maintenance. The GCOR is 
updated frequently through biannual national committee meetings and published every five years. UTA has a 
representative at these meetings. 

3.7.2.1.2 System Special Instructions (SSI) and General Orders 
FrontRunner publishes a set of system special instructions (SSI) annually which are rules and instructions that 
are specific to operations. These changes include GCOR rule revisions, safety rules, signals, yard procedures, etc. 
Between publications of the SSI, a general order may be issued to add or revise a rule if needed. All operations 
employees must read, sign for, and carry all issued general orders until such time as they can be incorporated in 
the next version of the SSI. 

3.7.2.1.3 FrontRunner Timetable 
Operations employees must remain aware of and familiar with the FrontRunner timetable. The timetable 
contains information such as speed restrictions, station locations, switch speeds, siding locations, and other 
specific information that pertain to FrontRunner track. 

3.7.2.2 Rule Compliance Checks 

3.7.2.2.1 Operations: Efficiency Testing 
To enforce rule compliance all FrontRunner operators and controllers are subject to efficiency testing. Efficiency 
testing is regulated by a designated testing officer and carried out by a select group of efficiency testing 
supervisors. Each efficiency testing supervisor is tasked to complete a minimum of four efficiency tests per 
quarter. At the end of the quarter the designated efficiency testing officer compiles a report summarizing the 
results for the quarter. The report is then kept on file for review by the FRA. 

All operations employees must attend yearly “rules classes.” These classes cover all rule changes, additions, 
deletions, and revisions. Employees must pass a test given at the end of the class by a score of at least 90 
percent. 

3.7.2.3 Enforcement 

3.7.2.3.1 Violations 
Rule violations are addressed through the corporate positive people management process (PPM) which includes 
coaching, retraining, and formal discipline (written notification and performance agreement) which may result in 
termination. See UTA Corporate Policy 6.3.1. De-certifiable violations are recorded in the personnel file. All 
accidents and incidents are reviewed by the Controller Standards Group and the Safety Administrator to 
determine if rules have been violated, or if revisions, changes, or additions are necessary. Additionally, all major 
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accidents are reviewed at an Accident Evaluation Group. Frontrunner also enforces the following 49 CFR 
regulations: 49 CFR Part 240.129 – Criteria for monitoring operational performance of certified engineers. 

49 CFR Part 240.117 – Criteria for consideration of operating rules compliance data. 

49 CFR Part 217.9 – Program of operational tests and inspections: recordkeeping. 

3.7.2.3.2 Hazard Management 
The Safety Administrator may incorporate violation trends or deficiencies for any rule or procedure into the 
hazard management program for resolution. Hazards unresolved by the Rail Safety Committee (RSC) are 
directed to the SSRC committee for further tracking, review, resolution, and or correction. 

Non-compliant audit findings determined to be hazardous are documented in the hazard log. A date of 
observation, description of the hazardous condition, corrective action required, and implementation date are 
tracked until the hazardous condition is corrected. See the Hazard Management Program portion of the TASP for 
further information. 

The Safety Administrator conducts ongoing and regular observations, reviews, and audits to determine the 
effectiveness of the rule compliance program. 

Rail Service and the Rail Safety Committee review rules and procedures regularly to determine if changes, 
revisions, or additions are necessary. 

3.7.3 BUS RULES COMPLIANCE 

3.7.3.1 Documents and Publications 

3.7.3.1.1 Bus Operations Employee Handbook and Standard Operating Procedures (SOPs) 
In the Bus System, the Bus Operations Employee Handbook and Standard Operating Procedures (SOPs) describe 
its policies, rules, and practices regarding the Bus system. The Employee Handbook and SOPs are maintained by 
Bus Operations, reviewed annually, and approved by the Bus Regional General Managers (BGM). Changes, 
additions, or revisions are circulated to all employees affected by them. 

3.7.3.1.2 Detours, Bulletins, Notices and Memos 
Route detours are issued daily to all bus operators checking out their work for the day. As needed; bulletins, 
notices and memos addressing system issues, temporary changes in the operating system and changes in work 
duties are issued as needed. Not all changes affect all operators therefore bulletins, notices and memos issued 
do not require a signature from all operators. Employees are required to sign for critical information confirming 
that they have received, read, and understand the written instructions. UTA complies with all local, state, and 
federal requirements including but not limited to DOT, UOSH, FTA rules, regulations, and programs. 

3.7.3.2 Rule Compliance Checks 

3.7.3.2.1 Operations: Operational Rule Compliance 
Operational field supervisors are tasked with performing rules compliance checks and observations. 
Observations are conducted by operations field supervisors as a part of their daily supervisory role to determine 
if an employee is compliant with rules, procedures, and regulations. There is no set frequency or required 
number of field observations that must be completed by Operational field supervisors on a daily basis. However, 
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Supervisors spend time each day in the system observing and performing compliance rules observations, 
accident investigation, responding to operational needs as they encounter them, etc. 

When an operational field supervisor observes a rules violation the field supervisor will address the issue with 
the Bus Operator immediately and complete an Observation Report (OR). The completed Operational Report 
form is then forwarded to the employee’s immediate supervisor to address and follow-up with the compliance 
issue. 

Operational Supervisors issue an Operator Evaluation Report monthly to each of their team members. The 
Operator Evaluation Report addresses the following: 

a. Attendance 
b. Miss-outs 
c. Accidents (Both chargeable and non-chargeable) 
d. Complaints 
e. Commendations 

3.7.4 SAFETY RULES COMPLIANCE CHECKS AND VERIFICATION 
The Safety Department ensures Operations and Maintenance departments are in compliance with the rules and 
SOPs within their individual departments through the use of rules checks and verification audits. Findings from 
these checks are then forwarded to management for review and corrective action. 

392



 

Section III - Assurance Page 60 

3.8 FACILITIES, STRUCTURES AND EQUIPMENT INSPECTIONS 
UTA's bus and rail facilities and equipment will be inspected on a regular basis according to company policies 
and SOPs, equipment manufacturer's guidelines and recommendations, and as required by local, state, and 
federal regulations. 

Rail Facilities Maintenance employees utilize a “Facilities Maintenance Plan”. Assignments are made to 
individual maintenance employees to ensure the purpose and scope of the plan is fulfilled. 

3.8.1 FACILITIES AND EQUIPMENT TO BE INSPECTED 
Operating facilities and equipment routinely inspected and tested by employees, supervisors, management, and 
safety and environmental personnel include the following: 

a. Bus and rail maintenance/support shops/administrative offices, and equipment within the shops 
b. Fire system equipment 
c. Safety eyewash and shower systems 
d. Floor and portable hoist systems and cranes 
e. Heating, air conditioning, lighting, and ventilation systems 
f. Hydraulic presses, grinders, welders, wheel-truing equipment, lathes, etc. 
g. Hazardous materials handling and storage, etc. 
h. Locomotives, cab-cars, passenger cars, light rail vehicles, and buses 
i. Support equipment (i.e. rolling stock) including high-rail vehicles, track maintenance vehicles, bucket 

trucks, loaders, forklifts, aerial lifts, etc. 
j. Infrastructure including rail station platforms, track, switches, OCS, bridges, grade-crossing equipment, 

etc. 

3.8.2 TECHNIQUES, SCHEDULES, AND PROCEDURES 
Preventative maintenance inspection schedules are generated through the computer system per equipment 
manufacturer's guidelines and recommendations, and as required by local, state, and federal regulations. A 
maintenance supervisor identifies upcoming PM inspections and assigns the work out to their crew for 
completion. Inspectors use checklists (see 0) to identify potential physical hazards, unsafe equipment, unsafe 
acts, and policy and procedural deficiencies with the facility or equipment being inspected. Completed 
inspection reports and checklists are returned to the supervisor for review. Each department is responsible for 
maintaining inspection and repair records to confirm the inspection process. 

3.8.2.1 M.O.W. (Line, Signal and Rail Maintenance) Standards and procedures 
Line and Signal uses a maintenance of way plan “MOW Procedures” that outlines specific testing and 
maintenance procedures in accordance with FRA regulations. These are in accordance 49 CFR parts 233 - 236. 

Right of way rail maintenance uses a maintenance plan “rail maintenance standards” to maintain the track in 
accordance with FRA regulations 49 CFR part 213. The standard outlines all aspects of proper maintenance and 
inspections regarding track. 
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3.8.3 TRACKING AND RESOLVING HAZARDS IDENTIFIED DURING INSPECTIONS 
Most safety hazards and concerns are resolved immediately by employees, and supervisors, and require no 
formal tracking process. Safety-critical hazards that cannot receive immediate attention are forwarded to the 
appropriate supervision and will be reported to the Safety Administrator or safety committee. An observed 
safety critical hazard that cannot be corrected in a timely manner will be entered into the safety department 
hazard log for tracking purposes and managed by the SSRC committee. A corrective action plan, responsible 
person, and completion date will be assigned. Follow-up inspections will verify that the hazard has been 
resolved. 

3.8.4 RAILROAD BRIDGE SAFETY MANAGEMENT AND INSPECTION PROGRAM 
The railroad Bridge Safety Management Program (BSMP) has been developed and implemented by UTA to 
minimize damages and identify and repair deficiencies in bridges carrying UTA traffic, to safeguard their ability 
to carry UTA traffic, and to minimize risk of human casualties. 

Capital Projects Department personnel have the responsibility to manage and inspect all rail bridges in 
accordance with 49 CFR Part 237, Bridge Safety Standard. Rail Bridge Engineers will assure that each structure is 
scheduled, inspected and any repairs or upgrades need to take place. Prior to all inspections, personnel will 
obtain a Rail Access Permit (FrontRunner or TRAX). Personnel will be current in training for Roadway Worker 
Protection and fully implement all necessary safety procedures during the performance of bridge inspections. 
Safety Department personnel have the responsibility to verify on a periodic basis (two inspections per year) the 
safe performance of bridge inspection program. 
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3.9 MAINTENANCE AUDITS AND INSPECTION PROGRAM 

3.9.1 EQUIPMENT OR FACILITIES MAINTENANCE AUDITS AND/ INSPECTIONS 
It has been a long-established UTA policy and goal of the organization to prevent untimely and costly equipment 
failures. To this end, UTA has established inspection and preventative maintenance procedures for its track, 
switches and structures, overhead catenary system, signal system, vehicles with their associated mechanical and 
electrical components, and support equipment. Plans and guides are provided by Original Equipment 
Manufacturer (OEM) recommendations, Fleet Management Plans, Facility Maintenance Plan and System 
Operations and Maintenance Plans. 

During preventative maintenance processes, hazards observed that are a safety issue which needs further 
evaluation should be presented to the Safety Committee and the issue or hazard placed on the Local Hazard log. 
If the hazard is considered high or serious it will be placed on the UTA Corporate Safety Hazard Log. Hazards not 
resolved within 180 days are elevated to the corporate Safety and Security Review Committee (SSRC). 

Revenue vehicles have daily, monthly (or by miles), and annual inspections. Preventative maintenance work 
orders (PMs) assure these failures do not occur. TRAX, bus and FrontRunner commuter rail personnel work very 
closely with vehicle and equipment manufacturers and vendors to assure optimal operation. Applicable Federal 
Railroad Administration (FRA) maintenance requirements and UDOT state motor vehicle requirements are 
implemented into daily, weekly, monthly, and annual inspections for efficient and safe operation. For example, 
the LRV maintenance mechanics inspect light rail vehicles. Diesel locomotive maintenance mechanics maintain 
the FrontRunner equipment and bus maintenance mechanics maintain UTA’s fleet of buses. They make sure all 
of the engines, transmissions, lights, warning devices, brakes, and other safety systems are working properly 
before putting the vehicles into service. These same vehicles are subject to preventative maintenance (PMs), 
where maintenance personnel inspect fluid levels, hose and line condition, brake condition, safety equipment, 
and other vehicle systems to assure that these items function properly. PMs may also call for the periodic 
change-out of various components in order to prevent failures. All applicable FRA maintenance equipment is 
inspected and repaired according to applicable CFR sections. 

Facility maintenance personnel perform maintenance not only on facility equipment such as heating and air 
conditioning, elevators or escalators, but they also are responsible for the maintenance of large equipment 
components used to maintain trains such as the wheel truing machine, cranes, hydraulic or electric lifts, etc. that 
are critical to maintaining the various transportation modes. 

Defects identified during inspections may be repaired immediately, if the situation allows it. For those items that 
cannot receive immediate attention as required by regulation a record should be made. Items on this list should 
be forwarded to the appropriate line authority level of supervision and/or may be reported to the appropriate 
safety committee. In either case, those inspecting the same area or equipment in the next cycle should maintain 
the list for follow-up. Notice of defects should result in a work order being generated for each item. This will 
allow the work order system to track the defect until it is resolved. 

3.9.2 AUDITORS OF MAINTENANCE AND OPERATIONS ACTIVITIES 
Managers and or Supervisors verify that maintenance procedures are performed. Triennially, UTA conducts 
internal audits to verify that this process is taking place. Additionally, UDOT (SSO) accompanies internal auditors 
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to assure that the internal audit process is occurring. This preserves the independent nature of the audit process 
since other organizational units are primarily involved with implementation of the audit items. Managers and 
supervisors of the areas being audited are invited to attend the audit; however, they do not conduct the internal 
audit. Other organizational units are required to cooperate with the rail supervisor or other designee in the 
conducting of internal audits. 

3.9.3 AUDIT REPORT—TRACKING AND RESOLVING INTERNAL AUDIT FINDINGS 
The internal auditor will schedule and conduct internal audits. UDOT is invited (with 30-day notice) to 
participate in the audit functions. Upon completion, the internal auditor submits an internal audit report to the 
business unit general manager for review. The report will include findings, conclusions, and recommendations. A 
summary of all internal audits performed during the year will be included in UTA’s annual report to UDOT. 
Reports to UDOT will include corrective action plans for hazards identified. Audit activities are reported monthly 
to UDOT in their monthly meetings with UTA. 

3.9.4 FOLLOW-UP /ACTION PLANS 
Departments and other organizational units are responsible for implementing their respective approved 
recommendations and corrective action plans within established time frames. Future audits will determine 
compliance with this requirement. 

3.9.5 RESOLVING PROBLEMS AND DISAGREEMENTS 
Disagreements with audit findings may be challenged by the department supervisor or manager to the internal 
auditor or audit group. A review of the requirements and findings/non-conformances written up will be made. A 
written reply will be made within 30 days. If a disagreement remains, the issue will be elevated to the GMSSC 
meeting. A full review of the findings and disagreements will be presented at that time. The GMSSC members 
will decide an equitable resolution. 

3.9.6 USE OF A WRITTEN CHECKLIST 
Written checklists are the preferred tool of conducting an audit. Written checklists of internal audit 
requirements will be used when conducting all internal audits and or evaluations. The auditor will make every 
effort to make certain that the department manager has received a copy of the checklist prior (one week) to the 
audit. If areas of concern arise that are not written on the checklist, and need to be investigated, the auditor 
may write the questions and make it a written part of the audit process. When a final report is given to the 
manager, a written record of questions or issues will be given to the department manager. Written checklists aid 
the department manager in knowing the expectations of regulations and the auditor prior to the audit 
experience. 

3.9.7 TRACKING AND RESOLVING HAZARDS OR CONCERNS 
Defects identified during inspections may be repaired immediately, if the situation allows it, by on-site 
employees and supervisors. Safety critical hazards that cannot receive immediate attention will be noted on the 
inspection checklist (see A-5:). Items on this list are forwarded to the appropriate line authority level of 
supervision and/or may be reported to the appropriate safety committee. In either case, those inspecting the 
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same area or equipment in the next cycle should maintain the list for follow-up. Notice of defects should result 
in a work order being written for each item. This will allow the work order system to track the defect until it is 
resolved. An observed safety critical hazard that cannot be corrected in a timely manner will be entered into the 
safety department hazard log and managed by the SSRC committee. A corrective action plan (CAP), responsible 
person, and date will be assigned, and follow-up inspections will verify that the hazard has been resolved. 

The majority of safety hazards and concerns are resolved immediately by employees and supervisors, and 
require no formal tracking process, other than the inspection checklist to show issues have been resolved. Some 
hazards or concerns that are not resolved in a reasonable manner or that involve other departments or require 
management review, are reported to the Rail Safety Committee (RSC) and Bus Safety Committee (BSC). If the 
matter is not resolved at this level, that it is referred to the Safety and Security Management Review Committee 
(SSRC). Please see the pertinent sections of the TASP describing RSC, SSRC, and hazard management processes. 
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3.10 DRUG AND ALCOHOL PROGRAM AND MEDICAL MONITORING 

3.10.1 DRUG AND ALCOHOL PROGRAM 
UTA is governed by the Federal Railroad Administration (FRA), Federal Transit Administration (FTA), and US DOT 
Drug and Alcohol standards found in 49 CFR Parts 40, 219, and 655. It is also governed by 49 CFR Part 29, the 
Drug Free Workplace Act. In response to these requirements, UTA has established a drug and alcohol policy 
including an addendum for FrontRunner rail services. This UTA Corporate Policy (UTA.01.05 Drug & Alcohol 
Policy) meets all the above standards and is administered by UTA’s designated employer representative 
(Department of Human Resources). The FTA and FRA regularly audit this policy and its effectiveness. The UTA 
drug and alcohol corporate policy and addendum for FrontRunner rail services are available to all UTA 
employees on the UTA intranet, under corporate policies. 

3.10.2 MEDICAL MONITORING 
Applying appropriate medical standards for safety-critical positions extends beyond a qualifying pre-
employment examination. UTA has established ongoing standards for employees who perform safety-critical 
functions. Medical monitoring of employees whose conditions or physical and emotional health may not be 
acceptable to operate transit vehicles includes bus, special services, and light rail operators, as well as commuter 
rail locomotive operators. Biannual physical examinations are required for each of these employees. Annual 
physicals are conducted on employees whose results fall outside the established DOT requirements. Standard 
DOT physicals are performed with emphasis on vision, hearing, weight, drug screening, diabetes, blood pressure 
vitals, sleep apnea and a physical exam by a physician. Employee’s emotional health is evaluated using the 
employee assistance program provider. This program allows for 24 hours-a-day, 7 days-a-week availability for 
employee evaluations or counseling. Evaluations include alcohol/drug abuse, marital matters, personal 
problems, mental health, financial issues, legal difficulties, and stress/anxiety matters. 
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3.11 PROCUREMENT 

3.11.1 MEASURES AND CONTROLS FOR THE PROCUREMENT PROCESS 
The Supply Chain Department facilitates and oversees all procurement activities at UTA. Supply Chain resides 
within the Finance Department which operates under the direction of the Chief Financial Officer, who also acts 
as the Chief Procurement Officer. Procurement and Contracts Specialists facilitate procurement for large 
projects or contracts. All other buying is accomplished by and through the Inventory Buyers and Contract 
Buyers. Supply Chain also manages parts and warehousing. UTA Internal Auditing reviews purchasing 
procedures and practices and makes reports directly to the UTA Board of Trustees. 

Employees who enter in a request for goods or services using the requisition self-service portal in JD Edwards 
are responsible for identifying materials or services that are safety-critical in the Justification section of the 
request. Safety-critical items include any equipment, service, or operation with a potential for major injury or 
damage to UTA equipment, passengers or employees. Requestors are responsible to include any supporting 
documentation to show that the requested materials or services meet Federal and State safety requirements, 
regulations, and standards in the Justification section of the requisition form. The requestor may enlist the help 
of the Safety Department to review these services or contracts for compliance with these regulations and 
standards prior to submitting the request. All purchasing requisitions are reviewed and approved at the 
department level by the requestor’s direct supervisor. The safety department reviews and approves any 
requests for safety-critical items. 

To ensure the acceptable products or services are delivered when orders are placed, vendors are provided with 
the specifications and required standards as supplied by the requestor in the requisition form. Prior to a contract 
being released, the contractor must agree to the contract language which requires personnel coming onto UTA 
property to follow all local, state, and federal safety and environmental laws.  

All requests for the purchases of new hazardous chemical products must be recorded into a database, SafeTec, 
which includes a download of the chemicals safety data sheet (SDS) supplied from the vendor. Once in the 
database, safety and environmental administrators review the health, exposure, and other hazards for the 
product, and determine if the product is approved for purchase or rejected, or if safeguards should be 
implemented. 

 

3.11.2 INSPECTION AND CONTROL OF MATERIALS 
The Supply Chain Department handles quality assurance for day-to-day procurement activities. All materials 
received by UTA are inspected at the time of delivery. Receiving procedures requires inspection of received 
goods to assure that UTA is getting the items ordered and in the condition desired. Unauthorized hazardous 
chemicals or defective items are returned to the vendors and not accepted by UTA. Items and equipment 
received that have significant value and meet the definition of major capital assets defined in the corporate 
asset tracking policy are tracked in the Capital Asset Accounting System. 

To further control safety, all specifications for parts and shop supplies are detailed on each part number in the 
item master file. Specifications include size, description, safety requirements, install instructions, warranty 
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information, supplier requirements, and reorder guidelines. The information can be viewed by all maintenance 
and purchasing personnel but editing access to the field is tightly restricted to the Inventory Control Analysts 
and the Senior Supply Chain Manager to avoid accidental removal of data and/or specifications. Each time an 
item in inventory reaches calculated minimum reorder points, an automated requisition is generated by the 
inventory system. That form prints with all the information and instructions detailed above. 

Periodically, Supply Chain personnel or safety administrators will randomly sample hardware, slings, lifting 
devices, etc. for compliance with specifications. Periodically items will be functionally tested to assure they meet 
standards. 

The UTA Tools Management Program is used to maintain the inventory of UTA owned tools and certain personal 
mechanics tools if the tools require periodic calibration or verification. Tools are calibrated according to the 
manufacturers required specifications and a calibration log is maintained in the tool inventory system. Supply 
chain parts clerks are responsible for tracking and checking out UTA managed tools to mechanics. Any tools 
found outside of the manufacture’s specifications or damaged tools are sent out for repair or replacement. 
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IV PROMOTION 
Pillar IV of the Transit Agency Safety Plan is Safety Promotion. This section describes the responsibilities of staff to the 
safety program, and encouragement of others to follow established policies. It describes the committee structure 
established to form the means of discussing, solving and if necessary, elevating safety issues and concerns to resolution. 
Training and certifications to enhance the qualifications and competencies of UTA staff are described, along with the 
reoccurring activities at UTA designed to promote and remind all employees about safety in the organization. 

4.1 TASP IMPLEMENTATION ACTIVITIES AND RESPONSIBILITIES 

4.1.1 TASP COMMITTEES AND POSITION RESPONSIBILITIES 
UTA implements the TASP through a series of committees and department positions who have responsibility for specific 
areas yet work in a coordinated manner to ensure the safety of the authority. As related in section I 3.2, safety is a key 
responsibility of all managers at UTA. All employees have the right to present safety concerns to their immediate 
supervisor, manager, or Safety Administrators. Any employee, supervisor, or manager that brings an incident, accident, 
safety concern, or hazard, in good faith will not be adversely affected, or be subjected to harassment or intimidation. 
These retaliations are not tolerated by UTA. 

4.1.1.1 Safety Communication 
UTA Bus, Rail and Maintenance committees communicate information regarding employee hazards and safety risks 
through displayed department safety boards. Hazard logs created through committees are displayed and available for 
employees to review. In addition, department dashboards, memos and training may be provided to employees to 
communicate safety changes or hazard mitigations. 

4.1.2 TASP COMMITTEES 
UTA implements the TASP collaboratively through a series of committees coordinating bus and rail operation and 
maintenance services. Concerns, if not resolved by the manager or supervisor, will be referred to and addressed by the 
respective safety committee. The following hierarchy of committees at UTA are established to address all safety issues. 

4.1.2.1 General Managers Safety and Security Committee (GMSSC) 
The General Managers Safety and Security Committee is UTA's highest level safety committee, chaired by the general 
manager, ED. The committee is alternately chaired by the Safety and Security Director. The GMSSC is comprised of the 
UTA corporate staff, which includes the executives, and the rail and business unit general managers. 

The GMSSC reviews and approves safety policies, goals, and objectives. It coordinates the support and resources needed 
to maintain high safety standards for all aspects of service and system safety. The ED through the GMSSC, is the ultimate 
authority for safety certification, system modification, and configuration management. This authority includes approving 
each project's safety and security certification statement. 

The GMSSC committee meets quarterly to review reports on safety, accident trends, major accidents, urgent or safety 
critical concerns or hazards, internal and external audit findings, certification recommendations, items referred from the 
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SSRC, and other items of concern to the GMSSC for comment, direction, resolution, and execution. Minutes are 
maintained and disseminated to members of the committee. 

4.1.2.2 Safety and Security Review Committee (SSRC) 
The Safety and Security Review Committee is a high-level system safety and security review and coordination committee 
overseeing on-going safety efforts within UTA. The committee is chaired by the Director of Safety & Security (DSS), and 
alternately chaired by the UTA security manager. The SSRC is comprised of the DSS, security manager and senior 
managers representing Rail Services (three managers), Bus Services (three), Capital Projects (one) and information 
technology (one). The committee oversees or takes the following actions: 

a. Forwards to GMSSC unresolved safety and security issues and required certifications 
b. Approves corrective action plans (CAP) for major accidents and safety critical items 
c. Decides unresolved hazards for bus and rail systems 
d. Ensures coordination of safety efforts between bus and rail systems 
e. Reviews safety and security certifications 
f. Approves management of change (MOC) solutions in the configuration management program 
g. Sets standards for and reviews results of or approves the following programs: 

a. Hazard Management 
b. Security 
c. TASP updates 
d. Project safety plans and procedures, including the following: 
e. Rules compliance 
f. Emergency management 
g. Service inspection 
h. Training and certification 
i. Hazardous materials 
j. Drugs and alcohol 

h. Ensures resolution of regulatory violations and non-compliance issues. (FRA, FTA, UDOT SSO, NTSB, OSHA, TSA, 
DHS) 

Safety issues and actions are referred to the SSRC by design, construction, bus, rail, and fire / life safety committees. The 
SSRC may review as it selects, hazard analysis reports, risk assessments, corrective action reports, safety analysis, threat 
and vulnerability analysis, threat mitigations, hazard resolutions, NCRs, certification documentation, and fire/life safety 
concerns. 

4.1.2.3 Management of Change (MOC) Teams 
Configuration management within UTA consists of the CCC process during design and construction, and of the 
management of change (MOC) process during operations. The MOC process is more extensively examined in section III 4 
of this TASP. 

This process is controlled by the SSRC during operations. As part of this process MOC teams are assigned to resolve and 
implement corrective action plans (CAPs) to improve the system or correct an identified hazard. CAPs are developed by 
the respective safety committees (RSC, BSC) and approved by the SSRC. Responsible staff to lead the MOC team are 
recommended by the safety committee and approved by the SSRC. CAPs costing more than $5,000 require SSRC 
approval. 
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MOC process applies to existing bus and rail services systems, vehicles, facilities, and equipment that may not require 
formal safety certification, but which may have safety impacts. 

4.1.2.4 Bus Safety Committee (BSC) 
The bus safety committees coordinate on-going safety efforts within the operations and maintenance services of the bus 
system. They meet monthly to update and mitigate hazards in their facilities and on their systems. Committees are 
formed for the Ogden, Salt Lake, Building-8, Timpanogos, and Special Services business units.  

The BSC committees are chaired by the regional general manager’s delegate, the committees consist of the following: 

1. Up to any manager within the unit 
2. One operator and one maintenance staff from each facility: 

a. One Admin Representative 
b. One Union Representative 

3. The Safety Administrator over Bus, who serves as a technical advisor and Co-Chair to the committee 

The BSC chair position may be rotated annually, through the department’s represented in the committee, with the new 
appointment made at the beginning of each year. The union appoints bargaining unit employees to the BSC annually to 
serve as safety representatives from the ranks of each department. 

Committee members are granted an opportunity to speak, and to present safety issues to the BSC committee through 
an open communication process. Minutes of discussion and action will be maintained and distributed to the members of 
the BSC and be available to others. 

The BSC will maintain a local hazard log listing issues, corrective actions, and close-out dates. The log will include the 
date entered and the responsible party to correct the action. Most safety issues will be resolved within the parameters 
of the BSC. Issues not resolved in the BSC, or safety critical hazards, are referred to the SSRC. 

BSC actions will include the following: 

a. Reviews facility and operations system safety issues identified by members, staff, audits, or inspections 
b. Maintains local hazard log for all facility and operational hazards 
c. Assigns responsibility for correcting hazards 
d. Reviews open items for completion 
e. Ensure safety and regulatory rule compliance (FTA, OSHA) 
f. Regularly conduct inspections of facilities and operations to verify corrective actions, and to review safety in the 

system 
g. Report hazard log status and system safety review results to the SSRC 

4.1.2.5 Joint Labor-Management Safety Committee 
The joint labor-management safety committee was established in response to the Bipartisan Infrastructure Law and is 
responsible for approval of any revisions or updates to the UTA Transit Agency Safety Plan (TASP) prior to approval by 
the UTA Board of Directors. Any revision to the TASP must be approved by a majority of this committee. This committee 
meets quarterly and is responsible for:  

1. Setting safety performance goals and risk reduction targets 

404



 
 

Section IV - Promotion Page 72  
 

2. Identifying and recommending risk-based mitigations or strategies to reduce the number and rates of accidents, 
injuries, and assaults on transit workers 

3. Identifying safety deficiencies for purposes of continuous improvement 
4. Identifying strategies to minimize the exposure of the public, personnel, and property to hazards and unsafe 

conditions 
5. Identifying mitigations or strategies that may be ineffective, inappropriate, or were not implemented as 

intended.  

This committee is comprised of an equal number of frontline bargaining unit employee representatives and 
management representatives. Bargaining unit representatives are appointed by the union to serve as safety 
representatives from the frontline ranks of each department at UTA. Management representatives are appointed by the 
UTA Chief Operations Officer and UTA Safety and Security Director. Individuals serving on this committee should have a 
working knowledge of safety issues, both in transit generally and specific to UTA. 

4.1.2.6 Rail Safety Committee (RSC) 
The rail safety committees (RSC) coordinate on-going safety efforts within the operations and maintenance services of 
the rail system under the direction of the RGM. They meet monthly to update and mitigate hazards in their facilities and 
on their systems. A committee is formed for TRAX (light rail) and for FrontRunner (commuter rail). The RGM appoints a 
chairman who may be a senior manager, or alternately chaired by the maintenance facility manager. The committees 
consist of the Operations manager or their appointed delegate, two representatives (one Union rep, one admin rep) 
from operations, LRV maintenance, Facility Maintenance, Maintenance of Way and a Safety Administrator, who serves 
as a technical advisor and Co-Chair to the committee. The corresponding maintenance facilities (Midvale, Jordan River, 
and Warm Springs rail service centers) are represented respectively on their RSC. The RSC chair position is rotated 
annually, through operations and the department represented in the committee, with a new appointment made at the 
beginning of each year. The union appoints bargaining unit employees to the RSC annually to serve as safety 
representatives from the ranks of each department, voicing safety concerns to the RSC. 

Committee members are granted an opportunity to speak, and to present safety issues to the RSC committee through 
an open communication process. Minutes of discussion and action will be maintained and distributed to the members of 
the RSC and be available to others. 

The RSC will maintain a local hazard log listing issues, corrective actions, and close-out dates. The log will include the 
date entered and the responsible party to correct the action. Most safety issues will be resolved within the parameters 
of the RSC. Issues not resolved in the RSC, or safety critical hazards, are referred to the SSRC. 

RSC actions are similar to those listed under the BSC above. Additionally, the RSC examines compliance with General 
Code of Operating Rules (GCOR), (FRA 49 CFR Part 214, 49 CFR 200-399; FTA 49 CFR 673). 

4.1.2.7 Construction Safety Committee (CSC) 
The Construction Safety Committee coordinates on-going safety efforts between construction contractors, reviews 
construction safety programs, conducts roadway worker protection training, and reviews claims summaries. The CSC is 
chaired by a Safety Administrator, and alternately chaired the UTA safety manager. The committee consists of the 
Capital Projects senior program manager-construction, Safety Administrators, RWP Manager, claims manager, 
contractor's safety managers, and construction managers. The CSC coordinates closely with the SSWG and participates 
in the PHA and TVA reviews. 
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The purpose and scope of the committee is to prevent accidents, illness, and casualties to UTA employees involved with 
all aspects of construction, inspection, and maintenance activities. 

4.1.2.8 Configuration Control Committee (CCC) 
The Configuration Control Committee (CCC) has been established as a management tool to assist in evaluating 
recommended changes to a particular project and providing final approval for configuration, budget design criteria 
changes. The CCC’s function is to address the need for continuity through the entire life of the project. It is essential that 
changes to the project be communicated through the proper channels and that all necessary personnel have been 
notified. More importantly, the function is to monitor, evaluate, recommend, and carry out any changes in the scope of 
the project through all project stages. 

The Capital Development SOP No. 003 has been developed to guide the CCC process and give direction and authority 
from the Director of Capital Projects to monitor progress of capital projects. This SOP also outlines the composition of 
the committee. 

4.1.2.9 Activation Committee (AC) 
The Activation Committee is a working committee of managers that meets regularly, combining safety and security 
verification process functions into UTA's construction, systems integration, and testing phases of new projects. The AC is 
made up of an activation manager and one manager from each of the following four supporting disciplines: Safety, 
(Capital) Civil, Systems and Operations. 

UTA has instituted the use of the Activation Committee and the Hold Point process to bring on rail, new bus and facility 
projects. The membership of the committee may change slightly to best fit the role of the AC. The remainder of this 
section describes the project activation process. 

Each discipline manager will be responsible for ensuring all certified items lists (CILs), procedures, tests, filing of 
documents, and any other assigned activities for his/her group are completed in accordance with applicable parts of the 
activation plan. Three of the four discipline managers, identified above, will each be assigned coordination 
responsibilities for one of the three activation primary functions-safety and security certification, system integration 
testing, and services. The AC will oversee and approve all activation documents and activities. 

The Activation Manager (AM), with help from the AC, will ensure that the project follows the activation process, that all 
documents are properly completed and filed correctly, and that all necessary safety and security certifications are 
properly completed and signed before the project enters revenue service. 

The AC will meet regularly to develop and finalize details of the AP specific to the project, and then manage activation 
activities against the plan. They will also discuss progress, issues, and concerns regarding activation activities and 
requirements. Meeting minutes will be recorded and filed each time the committee meets. An action items list will be 
included with the minutes and will be updated and discussed each time the committee meets to ensure responsibility 
and completion of items deemed critical to successful activation. The committee will create, maintain, and adhere to an 
activation-specific schedule, which will help to ensure completion of activation and start-up activities prior to scheduled 
revenue service dates. 

Following commencement of revenue operations, the AC provides "lessons learned" input to planning and design teams, 
and for improved processes for the next activation. 
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4.1.2.10 Safety and Security Working Group (SSWG) 
The Safety and Security Working Group (SSWG) is established by the Project Manager for each project that significantly 
changes the interaction of employees or patrons with the UTA system. The SSWG examines the design and specifications 
of safety and security critical systems on the project. The SSWG is chaired by the PM, project director, or a designee. 
Primary responsibilities of the SSWG are to establish the preliminary hazard analysis, focus on and mitigate hazards on 
the project, and coordinate the project safety elements through design, construction, and activation. The threat and 
vulnerability assessment (TVA), if conducted, is also coordinated by the SSWG. 

The SSWG begins during the design phase and conducts regular review meetings, separate from ongoing design efforts, 
to focus specifically on safety issues. The project manager ensures that safety considerations are continually considered 
during regular design reviews. Design modifications that are recommended to be incorporated into the UTA design 
criteria are referred to the Capital Projects civil design manager for review at the design and construction meeting 
(DCM). Modifications are then forwarded to the Configuration Control Committee (CCC) for approval if the modifications 
are significant enough. 

Core members: 

a. UTA Construction/Design Safety Admin 
b. UTA Security Manager 
c. UTA Video Security Admin 
d. UTA Mode Safety Admin, if applicable 

Members at Large: 

a. UTA Project Manager 
b. Designer/Architect 
c. UTA Transit Police Officer 
d. End User to include, as applicable 
e. Facility Personnel 

Operations 

a. MOW 
b. Admin Personnel 
c. ADA Specialist 

The intent of this committee is to review systems from an end-user perspective, looking for hazards that can be 1) 
engineered out of the system, 2) corrected with SOP, procedures, etc. or 3) addressed with PPE. The SSWG may not 
change the scope of the project but may make decisions that relate directly to the remediation of specific hazards. To 
this end, it is best for the SSWG to be included in the scope phase of the project plan. 

The SSWG defines the job specific CILS and creates and maintains the PHA. If the SSWG determines that the residual risk 
of a hazard cannot be reduced below Medium, then the SSWG presents its findings to the SSRC for final risk analysis. 
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4.1.2.11 Accident Evaluation Group (AEG) 
The AEG is comprised of key UTA staff from various departments that would have a role in the development of a 
Corrective Action plan resulting in UTA involved accidents. UDOT SSO will also be an invited member to applicable AEG 
meetings and play an active role in identifying casual or contributing factors. 

4.1.2.12 Accident Review Committee (ARC) 
Accidents involving damage or injury are reviewed by the Accident Review Committee to determine whether it was 
avoidable or unavoidable. The ARC is coordinated through the claims department, and consists of two members of 
management, and two bargaining unit employees, who alternate chair the ARC. Each ARC will also have a tie-breaker 
member appointed, as accepted by management and the union. 

Members of the ARC committee review each accident individually, and then render a sealed vote as to whether the 
accident is avoidable or unavoidable. The sealed votes are counted by the chair with a member of management, and a 
union representative. Avoidable accidents are charged against the operator or driver, and then classified for damage and 
injury severity, by UTA's claims unit. Avoidable severity classifications have varying degrees of disciplinary action, up to 
and including termination. See UTA Business Unit Standard Operating Procedure, No.BU6.8.1.7. 

4.1.2.13 System Safety Committee Organizational Process Chart 
UTA has formed a number of committees to combine and coordinate the efforts between system safety, rail service, 
capital projects, and other departments or agencies, to effectively address safety and security concerns. The current 
diagram of safety related committees is provided below. 
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4.1.3 DEPARTMENT POSITION RESPONSIBILITIES 
All employees have the right and responsibility to address safety in their work area, and on the system, and to present 
safety concerns to their immediate supervisor, manager, or Safety Administrators. The Manager coordinates with safety 
committees and Safety Department to ensure that hazards are quickly and effectively eliminated. Specific departments 
and positions within UTA have inherent safety responsibilities. Those departments, illustrated in the UTA Safety 
Organization chart, and positions are addressed in the following matrix and sections. 
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4.1.3.1 System Safety and Related Tasks Matrix: 

Safety Tasks 
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Prepare safety policy statements P S S S S S RC, A RC, A A  S 

Approve UTA corporate policy 
statements 

S S S S S S S S A A S 

Update TASP P RC,S RC,S P RC,S RC,S S RC, S RC, A  RC,S 

Hazard management process P S S S S S P P P   

System modification  P S S S P S S A    

Safety certification  P S S S P S S P, RC  A   

Safety data collection and analysis P S S S S S P P RC,A   

Accident/incident investigations  P P P P  P S RC, A RC,A   

Emergency management P S S S S S S RC, A RC.A   

Internal safety audits and reviews  S S S S S S S RC,A RC,A  S 

Rules compliance  P P P P P P S RC,A    

Facilities/ equipment inspections  S S P P S P S S    

Maintenance audits/inspections S S P P S P S S    

Training/ certification program-
employees and contractors 

P P P P P P S S    

Configuration management/ control  P S S S P S S RC,A RC,A   

Local, state, federal requirements P P P P P P S S    

Hazardous material programs  P S P P P P S S    

Drug and alcohol program  S P P P P P S S   P 

Procurement S P P P P P S RC,A    

Roadway worker program  P S P P P P S S    

FRA rules, regulations, safety 
initiatives, programs 

P P P P P P S S    

P ....... Primary Responsibility 
S ....... Support Responsibility 
RC ..... Review and Comment 
A ....... Approval 

4.1.3.2 Safety Department 
The Safety Department has review responsibility for Design, Construction, Light Rail (TRAX), Commuter Rail 
(FrontRunner), Bus, and Paratransit safety. Safety Administrators in the department have specific responsibilities within 
their areas - but are coordinated to assist throughout the organization. The Safety Department also promotes safety 
within UTA through weekly safety messages, monthly safety posters and involving UTA employees by rewarding good 
acts of safety and ideas. UTA also promotes safety within the community through ongoing education outreach though 
Operation Life Saver, community safety fair and trucking association presentations. 
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4.1.3.2.1 Director of Safety and Security 
UTA Safety Department is led by the Director of Safety and Security who has direct reporting responsibility to the ED. 
The DSS has been delegated specific responsibilities, by the GMED, for the management of: system safety, occupational 
safety and health, accident and incident investigation, the continuous hazard management process, the internal safety 
audit process, oversight of construction safety, safety and security certification, safety data collection and analysis, 
industrial hygiene, safety training, safety program implementation, regulatory compliance, and monitoring the 
implementation of the TASP. 

The DSS typically meets with the GM weekly, typically during Corporate Staff and Executive Team meetings to provide 
updates on safety issues, safety priorities and hazard management and the impacts of budget reductions and resource 
constraints on the performance of safety-related maintenance activities and requirements. The DSS coordinates safety 
activities will all other executives. 

DSS leads the GMSSC and the SSRC meetings, manages the Safety Administrator and coordinates construction safety 
with Capital Projects Department. DSS serves as the approving authority during the System Safety Certification Program 
"hold point" process. 

The DSS coordinates all activities of the Safety Administrators serving the operational functions of rail and bus. 

4.1.3.2.2 Safety Administrator 
The Safety Administrators develop and administer system safety within UTA including Transit Systems, Construction, and 
Instructional Design/Training. These responsibilities include: hazard mitigation and tracking logs, rules observations and 
compliance, developing, updating and conducting training on OSHA, SMS programs, and roadway worker protection for 
all contractors and administrative staff, conducts outreach in coordination with Planning and Public Relations, oversees 
safety curriculum, and maintains required training assignments, certifies safety trainers, oversees record keeping across 
UTA, completes weekly safety reports, coordinates with safety committees, coordinates FTA, FRA, UDOT SSO, TSA,OSHA 
activities and audits, conducts safety training programs, conducts and leads Fire Life Safety Committee activities and 
drills, enters and tracks NTD, and AIRGET accident data, oversees safety on all construction and renovation projects, 
conduct investigations, and inspections, verifies safety certification through activation phases of capital projects, collects 
safety data and prepares reports on incidents, accidents, and corrective actions plans. 

4.1.3.2.3 Emergency Management Program Manager 
The Emergency Management Program Manager (EMPM) has the responsibility for coordinating and implementing UTA’s 
emergency management activities (planning, training, exercises, response, and recovery), ensuring plans, SOPs, and 
SOGs are relevant. Additionally, the EMPM recommends and helps coordinate UTA emergency response supplies and 
equipment, coordinates UTA’s response plans with external agencies, and oversees UTA’s Emergency Preparedness 
Plan, and Emergency Response Plan’s. 

4.1.3.2.4 UTA Chief of Police / Public Safety Manager 
The UTA Chief of Police / Public Safety Manager reports to the Chief Operating Officer and is responsible for the day-to-
day management of the safety and security of all operations, maintenance, and administration facilities of UTA rail, bus, 
and paratransit systems. 

4.1.3.2.5 Roadway Worker Protection Program Manager 
The UTA RWP Program Manager reports to the Director of Safety and Security and is responsible for the day-to-day 
management of the Roadway Worker Protection Program. 
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4.1.3.3 Operations Department 

4.1.3.3.1 Chief Operating Officer 
The Chief Operating Officer reports directly to the ED and is responsible for the day-to-day management of the safe 
operation and maintenance of the UTA rail, bus, and paratransit systems. The COO coordinates the General Managers 
for Rail and Regional General Managers (bus) in accomplishing this mission. The COO collaborates with the Safety and 
Security Director and all members of the Executive Team to effectively implement this Transit Agency Safety Plan, Safety 
and Security Certification Program Plan, and Security Program Plans through the development and implementation of 
required plans, procedures, and processes. The COO also ensures appropriate resources are allocated for the 
implementation of safety projects and plans. 

4.1.3.3.2 Light Rail General Manager 
The Light Rail Service General Manager is responsible for guiding the planning, organizing, directing and controlling of all 
functions and activities of TRAX light rail and streetcar, technical services, and service planning including administration, 
development, employee relations, safety (with oversight from the Safety Department), budget, compliance, and 
customer service. Provides guidance in the development and implementation of standard operating procedures, safety 
regulations (with oversight from the Safety Department), and fee schedules for Light Rail in compliance with federal, 
state, county and municipal rules and regulations. Oversees long-range planning and development of Light Rail programs 
and projects. Assists the Chief Operating Officer in developing programs to meet the needs of citizens. Helps provide a 
culture of employee engagement by ensuring that all labor and employee relations matters, and activities are conducted 
in a manner consistent with UTA goals and mission. 

4.1.3.3.3 Commuter Rail General Manager 
The Commuter Rail Service General Manager is responsible for guiding the planning, organizing, directing and controlling 
all functions and activities of FrontRunner Commuter Rail, technical services, and service planning including 
administration, development, employee relations, safety (with oversight from the Safety Department), budget, 
compliance, and customer service, provides oversight and development and implementation of standard operating 
procedures, safety regulations, and fee schedules for commuter rail in compliance with federal, state, county and 
municipal rules and regulations. The Commuter Rail Service GM oversees long-range planning and development of 
Commuter Rail programs and projects and assists the Chief Operating Officer in developing programs to meet the needs 
of citizens. Additionally, the Commuter Rail Service GM helps provide a culture of employee engagement by ensuring 
that all labor and employee relations matters, and activities are conducted in a manner consistent with UTA goals and 
mission, 

4.1.3.3.4 Director of Maintenance Support 
The Director of Maintenance Support is responsible for all rail maintenance facilities and all rail corridor and system 
infrastructure (Maintenance of Way). The director ensures compliance with roadway worker protection training, training 
for all equipment workers within facilities. 

The Director coordinates with safety committees and Safety Department to ensure that hazards are quickly and 
effectively eliminated. 

4.1.3.3.5 Regional / Service General Managers (Bus/Special) 
The Regional General Managers report to the COO and have the day-to-day responsibility for the safe operation, and 
hazard processes of the bus and paratransit systems and maintenance facilities. The RGMs ensure compliance with 
driver and maintenance operations and safety training.  
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4.1.3.3.6 Chief Financial Officer 
The Chief Financial Officer reports directly to the ED and has the responsibility for the offices of Accounting, Fares, 
Supply Chain, and Claims. Has responsibility for ensuring that only approved chemical and hazardous materials are 
procured, the requesting departments have coordinated safety and environmental requirements of contracts prior to 
advertisement. 

4.1.3.3.7 Director of Capital Projects 
The Director of Capital Projects reports to the Chief Service Development Officer, and has the responsibility for project 
development and delivery, construction, State of Good Repair projects, environmental, and grant administration. The 
Director has responsibility for ensuring approved designers and contractors are retained, design criteria, safety 
programs for construction are in place on all projects, construction and systems integration testing for all new rail, bus 
and facility projects. 

4.1.3.3.8 Senior Program Managers 
Senior Program Managers report to the Director of Capital Projects and have responsibility for Project Delivery, 
Construction and Quality, and Environmental compliance and mitigation. System Safety Certification Program, with 
"hold points", is the responsibility of the SPM project delivery. 

4.1.3.3.9 Information Technology Director 
The IT Director reports to the Chief of Enterprise Strategy and is responsible for developing, maintaining and securing 
UTA's enterprise computer systems and architecture; ensuring appropriate backup and recovery during emergency 
services; researching and implementing new technology systems to enhance transit services, and electronic fare 
collection. 

4.1.3.3.10 Chief of Planning and Engagement Officer 
The Chief Planning and Engagement Officer reports directly to the ED. They oversee the planning department, 
Community Engagement, Customer Experience, Innovative Mobility Solutions, and Customer Service. 

4.1.3.3.11 Director of Planning 
The Planning Director reports to the Chief of Planning and Engagement Officer They oversee a staff that is responsible 
for all the agencies’ long range transit planning, strategic business planning, financial planning and funds programming, 
transit-oriented development planning, as well as project development and system optimization 

4.1.3.3.12 Senior Counsel to the Utah Transit Authority 
The Senior Counsel reports directly to the ED, and is responsible to review and provide necessary legal advice on safety 
and environmental issues, managing liability and worker's compensation claims, reviewing new safety and 
environmental legislation, or regulations which may impact UTA's functions or operations, 

4.1.3.3.13 Chief of Enterprise Strategy Officer 
The Chief of Enterprise Strategy Officer oversees the Policy & Risk departments, Information Technology, Operations 
Analysis & Solutions, and Culture & Continuous Improvement. 
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4.2 TRAINING AND CERTIFICATION PROGRAM 

4.2.1 EMPLOYEE AND CONTRACTOR SAFETY 
Training and certification are paramount concerns, and as such UTA has developed a number of educational programs. 
The following employee classifications perform work that requires safety training and or certification: 

a. Train operators 
b. Operations personnel (hosts, report, etc.) 
c. Vehicle maintenance 
d. Maintenance of way (infrastructure/systems) 
e. Facility maintenance 
f. Passenger facilities maintenance 
g. Controllers 
h. Other personal and contractors that foul or potentially foul UTA's rail right of way 

4.2.1.1 Line and Signal Technicians and Rail Maintenance workers 
Line and Signal technicians and Rail Maintenance workers are required to complete roadway worker training on an 
annual basis. Line and Signal Technicians undergo training that is conducted by Union Pacific Railroad. This training 
consists of 4 two week phases and includes all elements related to signals and crossings and their maintenance, trouble 
shooting, and repair. In addition to signal training employees may participate in a lineman’s correspondence course after 
completing all phases of the signalmen’s school. All equipment training is conducted as on the job training and is 
provided by the employee’s direct supervisor. Rail Maintenance workers participate in two correspondence training 
courses: “Basic principles of track maintenance and advanced principles of track maintenance”. After the completion of 
these courses a track maintenance worker must complete one year of maintenance work and must obtain approval of 
management before becoming a track inspector. Track Maintenance Supervisors must complete the same training to be 
able to inspect track. All equipment training is conducted as on the job training and is provided by the employee’s direct 
supervisor. 

4.2.2 TRAINING AND CERTIFICATION FOR EMPLOYEES AND CONTRACTORS 
UTA employees and contractor personnel, whether construction or service contractors, are required to follow applicable 
UTA rules and standard operating procedures (SOP) as well as local, state, and federal safety regulations. Service 
contractors who perform specific jobs under contract are required to follow specific safety or environmental laws that 
are or may be affected by their work. 

UTA has developed a Construction Safety Program Manual that governs contractor safety specifically for contracted 
construction workers for UTA. This manual outlines procedures and responsibilities of UTA project managers and 
contractor personnel who contract with UTA to perform construction work activities. Additionally, the UTA safety goal is 
to achieve accident-free construction projects. 

The UTA Construction Safety Program Manual reflects minimal standards. All general contractors, contractors, and their 
sub-tiers will be expected to meet or exceed the standards and good safe practices outlined in the manual and their own 
safety program, whichever is more stringent. 
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The UTA grants and contract administrator will review and implement into contract language requirements for the 
contract employees to meet. These contracts are written and reviewed by UTA's legal counsel as well as the contract 
administrator to assure that specific safety and environmental requirements for contract employees are met. 

4.2.3 WORK-REQUIRED TRAINING FOR EMPLOYEES AND CONTRACTORS 
All UTA employees and contractor personnel that will be working in the TRAX or FrontRunner corridors, who foul or have 
the potential to foul the tracks (within 10' of centerline of track), must receive the roadway worker protection training 
prior to beginning their work. 

Contractors are responsible to train their employees on OSHA-required training prior to performing UTA projects. Other 
related training that contract employees and UTA employees will be current on includes the following: 

a. Hazard communication 
b. Blood-borne pathogen awareness hazardous energy control 
c. General safety awareness 
d. Work-required training for safety sensitive employees and contractors 

Employees and contractors, who are under a legal contract with UTA, are obligated to comply with specific safety and 
environmental requirements and demonstrate quality of workmanship by observation and records reviews. Employees 
and or contract employees will meet the training, inspections, testing, and maintenance specifications as outlined in 49 
CFR as it relates to commuter rail vehicle maintenance and personnel training. UTA supervisors, managers, and Safety 
Administrators are authorized to make regular observations of work being performed and will determine whether safety 
and environmental requirements are being complied with. The quality of materials and construction processes will also 
be reviewed by designated quality assurance personnel. Training courses given to employees and contractors will 
require that tests be completed prior to the completion of coursework. These will be the primary methods used to 
assure that compliance is obtained. 

UTA identified tasks related to the inspection, testing, and maintenance required by Part 238.109 that must be 
performed on each type of equipment that FrontRunner operates. 

4.2.4 EMPLOYEE AND CONTRACTOR SAFETY PROGRAMS 
UTA has a multifaceted employee safety program. This program is developed by the operations performance office in 
conjunction with the various UTA departments affected by the program. The program is generally described in the UTA 
TASP, the Construction Safety Manual, and the FrontRunner and TRAX rulebooks. By this program, UTA, its 
management, staff, and employees are required to follow all applicable local, state, and federal regulations addressing 
safety. These regulations include the employee right to know provisions. The program also addresses standard industry 
practice for safety requirements. Within the operations performance office, the Safety Administrators are responsible to 
work with the line authority management to assure safety policy provisions are appropriate and being followed at Rail 
Services. 

4.2.5 CONSTRUCTION SAFETY REQUIREMENTS 
The construction safety program is developed and managed by UTA Safety Administrators. This program defines 
construction safety functions and responsibilities and other construction safety requirements such as safety equipment, 
documentation, and safety personnel. All contractors and UTA employees must comply with Occupation Safety and 
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Health Administration (OSHA) rules and the requirements of the construction safety program, UTA Rail Services rule 
books, SOPs, and individual company contract agreements with UTA. 

Contractors who have personnel working around rail systems may be regulated by 49 CFR Part 214, the Roadway 
Worker Protection Act. Responsive to that requirement, UTA has established a training and certification class for rail 
roadway workers. All construction and UTA employees who may work on or near the tracks are required to attend this 
training annually and obtain a certification card or sticker to keep on their person. 

The UTA construction safety program will be reviewed and updated on a bi-annual (two-year) basis. The Safety 
Administrator will have primary responsibility for this update. The Safety Administrator will also be the responsible party 
for participating in the Federal Transit Administration (FTA Triennial Audits 49 CFR 673 as they are conducted each 
three-year cycle. 

4.2.6 TRAINING AND CERTIFICATION TRAINING, COURSES, EDUCATION 
All safety related courses that are conducted in a classroom environment or through computer-based delivery are 
maintained electronically by the Safety Administrator over Safety training or by training staff at the departmental level. 

Records for the following training: lineman’s course, signal certification and basic/advanced track principles are 
maintained in the employee training records, in paper form and are available for audit and review. These records are 
available directly from the rail department managers. The training supervisor and management review the training 
records to determine completion. Most training is done annually, with all operators, employees, and supervisors being 
trained in the same month. These records are reviewed during the scheduled internal audits. 

4.2.6.1 De-Escalation Training 
Training on the de-escalation of potentially hostile interactions with members of the public are provided to operations 
and maintenance personnel. Local training groups are given discretion to select or develop training content to best fit 
the specific needs and scenarios most likely to be encountered by UTA employees in their supported areas. 

4.2.6.2 Safety Administrators Certification 
The Safety Department recognizes the FTA Transportation Safety Institute (TSI) to administer transit safety and security 
training certifications for all Safety Administrators at UTA. All Safety Administrators will complete the TSSP within the 
first two years of their safety assignment. This certification involves the successful completion of the Transit Safety and 
Security Program Certificate as outlined by TSI training manual. Courses required are: 

a. Transit Rail/Bus System Safety 
b. Transit Rail/Bus Incident Investigation 
c. Effectively Managing Transit Emergencies 
d. Safety Management Systems 
e. SMS Awareness CBT 
f. SMS Assurance Webinar 

Note: Safety refresher training is typically held during safety department meetings. 
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UTA Safety Administrators are TSSP Certified through the Transportation Safety Institute and are eligible to receive 
additional safety certification through the World Safety Organization. Safety related instruction is emphasized through 
UTA's corporate policies and procedures, maintained on UTA's intranet. 

4.2.7 TRAINING COMPLIANCE REVIEW 
UTA Safety shall conduct periodic reviews of training materials and records to ensure compliance with safety training 
requirements. 

4.2.7.1 Review of Assignment Completion and Record Keeping 
The Safety Administrator responsible for safety training will review safety training records every six months to 
determine the status of safety training compliance. Other parties, such as the RWP Program Administrator and 
additional Safety Training Administrators may be invited to participate in the review process, based on the current needs 
and situation. This review will include the following actions: 

1. Ascertain the level of compliance with existing safety training assignments across UTA 
2. Discover and highlight any shortfalls or issues with training compliance, including a review of previously 

reported issues with training compliance to confirm they have been resolved 
3. Forward these findings and recommendations to the Safety Committees responsible for impacted areas 

Safety Committees will then be responsible to review the reported safety concerns and determine the appropriate 
interventions using the existing Hazard Management process.  

4.2.7.2 Review of Training Content 
Training content shall be reviewed as part of the process in place for the review and updating of the related UTA Safety 
Policies and Standard Operating Procedures.  
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4.3 LOCAL, STATE, AND FEDERAL REQUIREMENTS 

4.3.1 CORPORATE POLICIES 
The board of trustees, in their Policy Operational Directive for Safety (2.1. Safety No. 1.2.1), creates the foundation that 
ensures the safety of employees, passengers, and the public. The following corporate standards are incorporated into 
UTA’s corporate policies that include local codes, state, federal, and OES&H standards, and other safety initiatives. 
Safety requirements are applicable to UTA employees, contractors, passengers, and the public. 

4.3.1 Employee and Public Safety 
4.3.5 Fire Protection and Evacuation Plans 
4.3.6 Hazard Communication or Right to Know Policy (OSHA) 
4.3.12  Personal Protective Equipment 
4.3.15 Responding to Employee Complaints and Concerns 
4.3.17 Safety Committee 
4.3.20 Visitor Access 
4.3.22 Safety Shoes (SOP) (Renumbered U 2.1.2.3) 
4.3.23 Emergency Notification Policy 
4.3.24 Safety Glasses Policy 

4.3.1.1 Operations Safety Standards 
OSH 4.211 Machine Equipment Safety Guarding Plan 
OSH  4.146 Confined Space entry 
OSH  4.1030 Exposure Control (BBP) 
OSH  4.22 Fall Protection 
OSH  4.147 Hazard Energy Control 
OSH  4.95 Hearing Protection 
OSH 4.33 Hot Work 
OSH 4.176 Power Industrial Truck and Forklift Safety 
OSH  4.179 Overhead lifting 
OSH  4.1903 Regulatory Inspection Response 
OSH  4.134 Respiratory protection 
OSH  4.25 Roadway Response Safety 
OSH  4.5 Safety Inspections and Audits 
OSH  4.94 Spray Painting Operation 
OSH  4.21-30 Walk and Working Surfaces 

4.3.1.2 IV 3.3 Health and Environmental 
4.4.1 Environmental Protection (Renumbered 4.1.5) 
4.4.1-1 Environmental Protection (SOP) 
4.4.2 Battery Recycling (SOP) 
4.4.3 Electronic Waste and Mercury-Containing Equipment (SOP) 
4.4.4 Hazardous Waste Management (SOP) 
4.4.5 Parts Washer Solution Management (SOP) 

418



 
 

Section IV - Promotion Page 86  
 

4.4.6 Industrial Waste Water (SOP) 
4.4.7 Public Transit Shelter Cleaning (SOP) 
4.4.8 Spill Response and Reporting (SOP) 
4.4.9 Storm Water Pollution Prevention (SOP) 
4.4.10 Universal Waste Management (SOP) 
4.4.11 Used Oil Filter Management (SOP) 
4.4.12 Used Oil Management (SOP) 
4.4.13 Vehicle Engine Idling 

4.3.2 OCCUPATIONAL, ENVIRONMENTAL, SAFETY AND HEALTH (OES&H) 
An important aspect of safety compliance falls under Occupational, Environmental, Safety and Health (OES&H) rules, 
regulations, guidance, and initiatives. UTA’s Safety Administrators work closely with managers, supervisors, and 
employees to ensure understanding of the various requirements of OES&H, as well as to other federal, state, and local 
rules, standards, and ordinances. All UTA employees receive awareness training on environmental management 
procedures, aspects, and commitments in their New Employee Orientation presentation. New employees are also 
trained by their supervisors on department environmental procedures involving SDS and hazard communication, 
recycling, spill response, excess idling, energy management, water conservation and reducing the UTA carbon footprint 
(greenhouse gas reduction). 

The UTA Environmental Corporate Policy specifically requires UTA to be in compliance with legal requirements of all 
local, state, and federal laws. 

Contractors performing work at UTA facilities, who bring chemicals onto UTA property, are required to participate in a 
Contractor Environmental Briefing which is presented to the contractor by the Environmental Compliance Administrator. 
During this briefing, UTA will understand what chemicals may be brought onto UTA property and understand the 
potential for spills or releases and impact on UTA if the chemicals are not handled according to manufacturer's 
recommendations. Copies of chemical Safety Data Sheets are provided to UTA by the contractors. Contractors must 
present their work plan and employee personal protection procedures for handling chemicals associated with the 
contracted work at UTA. At the conclusion of the contractor briefing, the contractor is required to sign the briefing with 
the Environmental Compliance Administrator. Contractor personnel who demonstrate a lack of understanding of 
applicable rules and procedures may be removed from the work site and require additional safety training be 
conducted. Briefing packages are maintained in the Environmental Department files. Additionally completed package 
briefings are kept on record with the UTA contracts department. 

4.3.2.1 Construction Safety 
Construction safety is administered in accordance with contract specifications, and applicable Federal, State and local 
safety requirements. The UTA Safety Administrator-Construction has primary responsibility for safety oversight of 
construction projects. The program is based on, and complies with applicable federal, state, and local safety codes and 
regulations, including UOSH. Procedures have been established for the control of operating hazards, including but not 
limited to chemicals, noise, cut and abrasion injuries, strain, and sprain injuries. Contractors are required to comply with 
these requirements for the safety of their own employees as well as to safeguard UTA employees, contractors, 
passengers, and the public. 
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Engineering and Project Management approves the contractor's safety program plan and supporting documentation, 
with the concurrence of the Safety Department. Particular emphasis is placed on work that may affect UTA operations, 
passengers, facilities, and personnel. All contractors working in the UTA rail rights of way or interfacing with UTA Rail 
Operations are required to attend Roadway Worker Protection (RWP) safety training. This training covers track access, 
right of way flagging, and operating procedures. Audits of the contractors are conducted to assure compliance with 
Federal and State Law, and the UTA requirements. 

4.3.2.2 Employee and Contractor Awareness of FRA Requirements 
UTA employees and contractors are required to be aware of and comply with specific FRA regulations. Roadway Worker 
Protection (RWP) (49 CFR 214) is a safety requirement that employees and contractors must follow. Employees and 
contractors who may foul the tracks or have potential to foul the tracks while performing their work are required to 
receive specific Roadway Worker Protection training before they perform roadway work. The rail control centers have 
established a Work Permit which must be completed and submitted for approval prior to working on the tracks. 
Contractors and employees must receive RWP training and verify competency through testing. Track Access Coordinator 
reviews and verifies training requirements prior to approving work permits. Safety personnel and Rail Supervisor 
personnel may remove an employee or contractor from a worksite if he/she demonstrates a lack of knowledge and 
understanding of applicable RWP rules and procedures. 

Contracts require compliance with specific UOSH regulations and employee safety programs as applicable to the work 
being performed. Safety personnel and rail supervisory personally conduct inspections of contractor worksites to assess 
contractor employee knowledge of and compliance with regulatory and contract requirements. Deficiencies are brought 
to the attention of contractor project managers for corrective action. 

Specific UTA employees must comply with Hours of Service requirements set forth by the FRA while in the performance 
of specific job duties. Currently Train Operators, Operations Supervisor/Controllers and Line and Signal Technicians must 
comply with Hours of Service requirements. 

4.3.2.3 Personal Protective Equipment 
Appropriate personal protective equipment (PPE) such as safety glasses, safety boots, gloves, face shields and work 
uniforms, etc. is provided and is required to be used in performing various work by UTA personnel. This equipment is 
evaluated and approved by the safety department prior to procurement. Employees who are required to wear approved 
safety work boots use a tool or uniform allowance or may use a UTA P-card to make the purchase. UTA provides 
personal protective equipment and supervisors approve purchases as needed by the employees. 

4.3.2.4 Safety and Industrial Hygiene Studies and Reviews 
The safety department is responsible for monitoring facility compliance with applicable UOSH standards (29 CFR 1910, 
General Industry and 29 CFR 1926 Construction Standards). Safety personnel work with managers and supervisors to 
develop programs to ensure a safe and healthful work environment. Safety department performs periodic safety audits / 
inspections of facilities and work equipment. The safety department develops processes for safety procedures such as 
confined space, blood borne pathogens, hazard communication, respiratory protection, and personal protective 
equipment. 

Industrial hygiene studies are conducted periodically to evaluate the degree of employee exposure to chemical and or 
physical agents encountered in the work environment. The evaluation results are utilized to determine the necessary 
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corrective action, including implementation of engineering and administrative controls required and the use of PPE. 
Examples of industrial hygiene testing performed include: 

a. Noise level monitoring 
b. Organic vapors or solvents 
c. Measuring the particulate level of air quality 
d. Concentrations of silica 

4.3.2.5 Safety Training Effectiveness and Knowledge of Employees 
UTA provides safety training for employees in accordance with UOSH requirements. Employees are tested on their 
knowledge of the course materials upon completion of the course. Supervisors are required to assess employee 
knowledge as necessary. Safety department personnel perform observations of employee and supervisor knowledge of 
safety regulatory requirements as part of facility and work site inspections and audits and may recommend refresher 
training as required. 

4.3.3 FEDERAL RAILROAD ADMINISTRATION AND TRAX LIGHT RAIL 
UTA’s light rail service (TRAX) is one of the few transit agencies in America that is also regulated by the FRA, in addition 
to FTA, and UDOT SSO agencies. Portions of UTA’s light railroad tracks share limited freight operations with railroad 
operators through temporal separation, and as such come under FRA jurisdiction. UTA ensures compliance with FRA 
regulations, as specified by 49 CFR Parts 213 to 240. UTA has received FRA waivers for a number of the CFR parts, as 
defined by a number of waiver agreements. 

Joint FRA/FTA policy statements explain how these agencies coordinate their safety authority. 

UTA rail Safety Administrators work closely with the FRA to ensure compliance, and to develop safety initiatives and 
programs to satisfy regulatory requirements. 

4.3.4 FEDERAL RAILROAD ADMINISTRATION AND FRONTRUNNER COMMUTER RAIL 
It is the intent of this Transit Agency Safety Plan to meet all of the applicable FRA requirements for commuter rail 
(FrontRunner) as well as the Light Rail system. This plan will not identify all of the specific requirements of 49 CFR; 
however, it will identify the parts that will be regulated by the FRA. Specific standard operating procedures (SOP) will be 
developed in each of the operating areas of maintenance and operations, with the exception of waivers that have been 
approved by the FRA for the operation of the Light Rail system. These procedures will identify the inspection, testing, 
and maintenance of numerous tasks. The following is a list of Code of Federal Railroad Administration Regulations (49 
CFR) relating to commuter rail operating equipment on standard gage rail that operates on or is connected to the 
general railroad system. This list is taken from the Manual for the Development of System Safety Program Plans for 
Commuter Railroads published May 15, 2006, by APTA. 

Part 49 CFR Title Purpose or Brief Summary of the Standard 

213 Track Safety Guidelines Prescribes minimum safety requirements for railroad 
track maintenance. 

214 Railroad Workplace Safety Prevent accidents and injury while working on or near the 
track. Roadway Worker Protection Parts A, B, C, D. 
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217 Railroad Operating Rules Rules and practices with respect to the operation of 
trains and equipment on the general railroad. 

218 Railroad Operating Practices Contains the minimum requirements for operating rules 
and practices, timetables, and special instructions. 

219 Control of Alcohol and Drug Use Prevent accidents in railroad operations that result from 
impairment of employees by alcohol or drugs. 

40 Transportation Workplace Drug 
Testing 

DOT procedures for drug and alcohol testing in the 
workplace. 

220 Radio Guidelines and Procedures Minimum requirements governing the use of wireless 
communication with railroad operations. 

221 Rear-End Marking Devices 
Minimum requirements governing highly visible marking 
devices for the trailing end of the rear car for all 
passenger, commuter, and freight trains. 

222 Use of Locomotive Horns at Public 
Grade Crossings 

To provide safety at public highway-rail grade crossings 
by requiring locomotive horn use at public highway rail-
grade. 

223 Safety Glazing Standards - 
Locomotives 

Provides minimum standards for glazing materials in 
order to protect railroad employees and passengers from 
objects striking windows of locomotive, caboose, and 
passenger cars. 

225 
Railroad Accident and incidents 
Reports, Classifications, and 
Investigations 

Provide FRA accurate information concerning hazards and 
risks that exist on the nation’s railroads. 

228 Hours of Service of Railroad 
Employees 

Prescribes reporting and record keeping requirements 
with respect to the hours of service of certain railroad 
employees. (See SOP 101.09) 

229 Railroad Locomotive Safety Guidelines This part prescribes minimum federal safety standards for 
all locomotives except those propelled by steam power. 

231 Railroad Safety Appliance Guidelines 
Appliances such as hand braking applications, coupling, 
running boards, ladders, steps, clearances, roof 
handholds, side handholds, etc. 

232 

Brake System Safety Standards for 
Freight and Other Non-Passenger 
Trains and Equipment; End of Train 
Devices 

Sub-part “E” is for passenger trains; prescribes federal 
safety standards for freight and other non-passenger 
train brake systems and equipment. Sub-part “E” of this 
part prescribes federal safety standards not only for 
freight and other non-passenger trains, but also for 
passenger train brake systems. 
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233 Signal System Reporting Requirements 

This part prescribes reporting requirements with respect 
to methods of train operation, block signal systems, 
automatic train stop, train control, and cab signal 
systems, or other similar appliances, methods, and 
systems. 

234 Grade Crossing Signal System Safety 

This part imposes minimum maintenance, inspection, and 
testing standards for highway-rail grade-crossing warning 
systems. This part also prescribes standards for the 
reporting of failures of such systems and prescribes 
minimum actions railroads must take when such warning 
systems malfunction. 

236 
Rules the Installation, Inspection, 
Maintenance, and Repair of Signal and 
Train Control Systems, 

This part establishes the minimum requirements for 
rules, standards, and instructions for testing, inspection, 
and maintenance of train signal devices and appliances. 

238 Passenger Equipment Safety 
Standards 

The purpose of this part is to establish minimum safety 
planning requirements that will lead to the prevention of 
collisions, derailments, and other occurrences involving 
railroad passenger equipment that causes injury or death 
to railroad employees, railroad passengers, or the general 
public; and occurrences to the extent they cannot be 
prevented. 

239 Passenger Train Emergency 
Preparedness 

Applies to passenger railroads and prescribes minimum 
federal safety standards for the preparation, adoption, 
and implementation of emergency preparedness plans by 
railroads connected with the operation of passenger 
trains and requires each affected railroad to instruct its 
employees on the provisions of its plan. 

240 Qualifications and Certification of 
Locomotive Engineers 

Applies to all railroads, and establishes the minimum 
federal safety standards for training, testing, certification, 
and monitoring of all locomotive engineers to whom it 
applies regardless of the fact that a person may have a 
job classification title other than that of locomotive 
engineer. 
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V APPENDICES 
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APPENDIX A: INTERNAL REVIEW SCHEDULE (2022-2024) 
 

UTA TRAX Internal Review 
Schedule   

 SAFETY    2022 to 2024     

 
As of:  August 2022 
 

# 
TASP (SSPP) Internal Review 

Item/Chapter 
Departments Audited Audit 

Frequency 

UDOT 
Scheduled 
date 

UDOT 
Notice 
Y/N 

Date 
Last 
Compl
eted 

UTA Next Audit  
Date Completed / Due Date 

  2022 2023 2024 

UTA Policy 

1 Authority and policy Statement Triennial     2023  

2 Goals and Objectives Triennial    2022   

3 Overview of Management 
Structure Triennial     2023  

4 TASP annual updates, 
Revisions and Changes Triennial   

 

 
2022   

Risk Management 

5 Risk Management Program Triennial    2022   

6  Hazardous Materials Program Triennial     2023  

Assurance 

7 Internal Safety Audit/Review 
Program  Triennial     2023  

8 Accident Notification, 
Investigation, and Reporting Triennial       2024 

9 Safety Data Collection and 
Analysis  Triennial      2023  

10 System Modifications 
(Management of Change) Triennial      2024 

11  Configuration Control Triennial       2004 

12  System Safety and Security 
Certification Triennial     2022   

13 Rules Compliance Triennial     2022   

15 Maintenance Audits and 
Inspection Program Triennial     2022 2023 2024 
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16 Drug and Alcohol Program and 
Medical Monitoring Triennial      2024 

17 Procurement  Triennial      2024 

Promotion 

18 TASP Implementation Activities 
and Responsibilities  Triennial    11/20   2023  

19 Training and Certification 
Program  Triennial    11/20    2024 

20 Local, State, and Federal 
Requirements  Triennial   

 

10/18  
 2023  

   *was annual 

 

 UTA Internal Review Schedule -   
SECURITY 2021 to 2023 

    

Item # 
System Security Plan (SSP) 

Internal Review Item 
Date/ 

Frequency 

UDOT 
Scheduled 

date 

Notice to 
UDOT ? 

Date Last 
Completed 

UTA Next Audit  
Date Completed / Due 

Date 

1 Policy Statements Triennial    2022  

2 System Description Triennial    2022  

3 Management of the System 
Security Program Triennial    2022  

4 System Security Program 
Components Triennial    2022  

5 
Threat and Vulnerability 
Identification, Assessment and 
Resolution 

Triennial   11/20  2023 

6 
Implementation and Evaluation 
of the System Security Plan 
(SSP) 

Triennial   11/20  2023 

7 Modification of the SSP Triennial   11/20  2023 
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 UTA External Review Schedule –  
SECURITY 2015 to 2018 

    

External Reviewing Agency Date/Frequency Scheduled 
date 

Notice 
Given 
UDOT 
SSO 

Date Last 
Completed 

Date next  
Scheduled 

TSA BASE Audit Triennial  NA   

 UTA External Review Schedule -   
SAFETY 2015 to 2018 

   

External Reviewing Agency Date / 
Frequency 

Scheduled 
date 

Notice 
Given 
UDOT 
SSO 

Date Last 
Completed 

Expected 
Schedule Date 

FTA Triennial  NA   

UDOT SSO Triennial  NA   

Safety Management System (SMS)  
Recert: 

Triennial 
Update: Annual 

 NA   
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APPENDIX B: SAMPLE DOCUMENTS 
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 SAFETY DASHBOARD (SAMPLE) 
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 COLLISIONS/INJURIES ROLLING AVERAGE INDEX (SAMPLE) 
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 INTERNAL AUDIT INSPECTION CHECKLISTS AND SCHEDULE (SAMPLE) 
 

TASP # 1: Authority and Policy Statement 

TASP # 1: Goal and Objectives Table 

A policy statement signed by the agency’s chief executive that endorses the safety program and describes the authority that establishes the TASP 

VERIFICATION 
METHOD 

RECOMMENDED ACTIVITIES COMPLIANT 
YES/NO 

COMMENTS 

Document Review Review TASP Policy Statement, ensuring:  

 That it endorses UTA’s safety 
program; that it has the 
signature of UTAs General 
Manager (GM, Executive 
Director (ED), or Chief Executive 
Officer (CEO); that it describes 
the authority that establishes 
the TASP; and that it is dated.  

  

Rules Review n.a.   

Records Review n.a.   

Interviews with 
UTAs Senior 
Management 

Conduct a meeting with UTAs Executive 
Director, Director of Safety, and Senior 
Management in Operations, Maintenance, 
Engineering, Human Resources/Training, 
Procurement, and Legal to discuss: 

 How the authority conferred in 
UTA’s policy statement to the 
Safety Department is reinforced 
with UTA personnel during 
meetings, bulletins, or other 
methods. 

 How the UTA’s safety policy is 
consistent with the commitment 
to safety expressed by UTA’s ED 
and UTA Senior Management. 

 Whether safety is included as a 
regular topic at UTA Board 
Meetings, and whether 
the UTA Director of Safety gives 
reports. 

 Formal meetings that are held 
and attended by UTA Executive 
Leadership to discuss safety 
performance (such as ongoing 
evaluation of goals and targets). 

  

431



 
 

Section V – Appendices Page 99  
 

TASP # 1: Goal and Objectives Table 

A policy statement signed by the agency’s chief executive that endorses the safety program and describes the authority that establishes the TASP 

VERIFICATION 
METHOD 

RECOMMENDED ACTIVITIES COMPLIANT 
YES/NO 

COMMENTS 

 UTA ED and UTA Senior 
Management awareness of high 
priority safety issues and the 
status of corrective actions. 

 The UTA Safety Department’s 
reporting relationship to UTA ED, 
UTA’s Safety Committee 
Structure, and the participation 
of the UTA’s Senior Management 
in this structure. 

 Where in the organization safety 
decisions are made and the 
involvement of UTA Senior 
Management in making them. 

 The process for the periodic 
review of the resources devoted 
to safety by 
the ED and UTA Senior 
Management. 

 The inclusion of safety activities 
and requirements in employee 
job descriptions and training 
programs at UTA.  

 The inclusion of safety 
responsibilities in job evaluations 
for managers, supervisors, and 
employees. 

 The implementation of UTA’s 
internal safety audit process, to 
include a clearly defined scope, 
checklists, procedures, an 
effective findings resolution 
process, and annual certification 
of the TASP compliance from 
the UTA ED. 

 Use of risk assessment and 
hazard management as part of 
the overall safety program. 

 Efficiency and proficiency testing 
programs for operations and 
maintenance employees, and 
how these programs ensure 
compliance with safety-critical 
rules. 

 UTA’s accident investigation 
program and its focus on cause 
finding and correction. 
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TASP # 1: Goal and Objectives Table 

A policy statement signed by the agency’s chief executive that endorses the safety program and describes the authority that establishes the TASP 

VERIFICATION 
METHOD 

RECOMMENDED ACTIVITIES COMPLIANT 
YES/NO 

COMMENTS 

Interviews with 
UTA Safety Personnel 

Interview the Director of Safety and 
representatives from the Safety 
Department to see if they feel empowered, 
authorized, and supported by Executive 
Management in carrying out the TASP, as 
specified in the Policy Statement. 

 Ask for three (3) examples of 
where management support has 
made the difference in getting a 
specific safety concern 
addressed. 

 

  

Interviews with 
Other UTA Personnel 

Conduct interviews with a representative 
sample of rank-and-file UTA operations 
and maintenance personnel to verify their 
familiarity with the TASP, UTA’s safety 
programs and authorities, and their 
obligation to perform work safely and to 
report safety issues and potential hazards. 

  

Field Observations n.a.   

Inspections and 
Measurements 

n.a.   
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Audit Date: Audit Location: 
Auditor: Auditor: 
Participants Title/Company 
  

  
  
  
  
  
  

 

 
 
 
 
 
 

 

  
 

Findings of Non-Compliance: 
     
     
     
     
     
     

 

Findings of Compliance with Recommendations: 
 
 
 
 
 

 

Notes: 
  
  
  

 

Reference:  49 CFR Part 673 Public Transpiration Agency Safety Plans 
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 FACILITY PM INSPECTION CHECKLIST (SAMPLE)  
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 MONTHLY SAFETY ENVIRONMENTAL CHECK LIST (SAMPLE) 
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Appendix B: BLANK FORMS 
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 NON-CONFORMANCE CORRECTIVE ACTION PLAN (NCAP) FORM 

Accountable Manager/Owner: 
Click here to enter text. 

Corrective Action Plan #: 
Click here to enter text. 

Category:  
Choose an item. 

Issue Identified by:  
Choose an item. 

IHR: Enter Initial 
Hazard Rating. 

Location:  
Click here to enter text. 

Department:  
Enter responsible Dep. 

FHR:  Enter Final 
Hazard Rating. 

Assigned to:  
Click here to enter text. 

Date Assigned: 
Click here to enter a date. 

 
Description of Non-Conformance/Safety Hazard: 
Click here to enter text. Provide a detailed description of the Non-Conformity or safety hazard. 
 
Root Cause Analysis: 
Click here to enter text. Provide information regarding cause or contributing factors (If applicable). 
 
Corrective Action Plan: 
Click here to enter text. Provide a detailed plan and/or list of corrective actions. 
Proposed Implementation Date:  Click here to enter a date.  
Corrective Action Plan Initial Approval by UDOT SSO: Click here to enter a date. 
 
Resolution Of Corrective Action Plan: 
Click here to enter text. Provide a detailed description of actions implemented.   

Accountable Manager/Owner: Sign and date below when CAP been completed and documented. 
 
Name: Click here to enter text. 

 
Date: Click here to 
enter a date. 

 
Signature:  

SSO Manager: (If Applicable) CAP Verification and Final Approval (Actual Implementation Date) 

Name: James W. Golden Date:  Signature: 
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 SAFETY SUGGESTION/HAZARD REPORT FORM 
Use this form for safety questions, suggestions and reporting hazards. Your Supervisor will respond to your suggestions 
or forward it to your UTA Safety Committee. The Safety Committee will meet monthly to address these issues and 
provide feedback as soon as possible. Please be as specific as possible when describing the safety concern and making 
recommendations 
Name:   Date:   
(Not required unless you want feedback) 

Bus/Rail route or Facility:  _________________  Direction: __________  Time: _________________  

Safety Question, Suggestion, or Hazard: (Be as specific as possible)  

_______________________________________________________________________  
_______________________________________________________________________  
_______________________________________________________________________  
_______________________________________________________________________  
_______________________________________________________________________  

Proposed Solution: (Be as specific as possible)  

_______________________________________________________________________  
_______________________________________________________________________  
_______________________________________________________________________  
_______________________________________________________________________  

Response: 

_______________________________________________________________________  
_______________________________________________________________________  
_______________________________________________________________________  
_______________________________________________________________________  

Would you like a response? Yes: [   ] No: [   ] 

Supervisors Initials:  ____________  Date Received: __________  Response Date: ____________  

Suggestion forwarded to:  ________________________________________  Forward Date: _____________  

Person or Committee responding:  _________________________________  Response Date: ____________  

Reviewed by RGM:  _____________________________________________  Date Reviewed: ____________  

 Date Closed: _______________  
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 UTA SAFETY CERTIFICATION HOLD POINT APPROVAL FORMS 
See following pages for hold point forms 1, 2, and 3. 
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System Integration Readiness Review Report 
Hold Point #1 

 

Project:  _________________________  

This Hold Point Review is established to verify readiness to enter the System Integration Commissioning/Testing Phase 
of the project. Essential pre-requisites are listed herein, along with signatures indicating both thorough review of the 
project in its current state and approval to move on to the next phase of commissioning. 

System Integration Testing Phase Pre-requisites 

[  ]  1. Appropriate Civil, GC, Systems CILs complete (see items identified on attached index).  
[  ]  2. Appropriate Contractor Stand Alone Testing complete (see items identified on attached index). 
[  ]  3. UDOT Surveillance Reports completed and deficiencies corrected. 
[  ]  4. Public Awareness Safety Outreach Plan measures started and ongoing. 
[  ]  5. Preliminary Hazard Analysis completed/ Hazards mitigated.  
[  ]  6. TVA completed. 
[  ]  7. Rail Corridor ready for System Integration. 

Areas/Integration Zones under review:  

 _______________________________________________________________________  

Approved Open Items, Areas and/or Hazards, with approved workaround: 
(Describe below, include responsible party).  

1.             
2.             
3.             
4.             

The undersigned, by signature, indicate that they have reviewed all information applicable to the Project/Areas listed 
above, and recommend that these areas are ready for System Integration testing. 

 

               
Operations Discipline Mgr. – Carolyn Anderson   Date                  Systems Discipline Mgr. – Jared Scarbrough Date 
 
               
Safety Discipline Mgr. – Travis Shingleton             Date                  Civil Discipline Mgr. – Grey Turner  Date 

 
         
Dir. of Safety and Security – Sheldon Shaw           Date   
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System Integration Readiness Review Report 
Hold Point #2 

 

Project:  _________________________  

This Hold Point Review is established to verify readiness to enter the Pre-Revenue Commissioning/Testing Phase of the 
project. Essential pre-requisites are listed herein, along with signatures indicating both thorough review of the project in 
its current state and approval to move on to the next phase of commissioning. 

System Integration Testing Phase Pre-requisites 

[  ]  1. Grade Crossing CILs Complete. 
[  ]  2. Systems CILs Complete. 
[  ]  3. System Integration Testing and Documentation Complete. 
[  ]  4. Operational Hazard Analysis Complete. 
[  ]  5. Transfer of permitting process (Track Access) from Contractor to UTA Operations Complete. 

Areas/Integration Zones under review:  

 _______________________________________________________________________  

Approved Open Items, Areas and/or Hazards, with approved workaround: 
(Describe below, include responsible party).  

5.             
6.             
7.             
8.             

The undersigned, by signature, indicate that they have reviewed all information applicable to the Project/Areas listed 
above, and recommend that these areas are ready for System Integration testing. 

 

               
Operations Discipline Mgr. – Carolyn Anderson   Date                  Systems Discipline Mgr. – Jared Scarbrough Date 
 
               
Safety Discipline Mgr. – Travis Shingleton             Date                  Civil Discipline Mgr. – Grey Turner  Date 

 
         
Dir. of Safety and Security – Sheldon Shaw           Date   
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System Integration Readiness Review Report 
Hold Point #3 

 

Project:  _________________________  

This Hold Point Review is established to verify readiness to enter the Revenue Operations Phase of the project. Essential 
pre-requisites are listed herein, along with signatures indicating both thorough review of the project in its current state 
and approval to move on to the next phase of commissioning. 

System Integration Testing Phase Pre-requisites 

[  ]  1. Previous Hold Point Review Documents are signed and complete. 
[  ]  2. CILs are complete, with any workarounds noted, approved, and implemented.  
[  ]  3. Pre-Revenue operator training/testing/drills, Pre-Revenue Operations are complete. 
[  ]  4. Grand Opening Plan and Public Outreach Plan developed. 
[  ]  5. Agency Reviews completed and notifications given. 
[  ]  6. Safety & Security Certification Verification Report (SSCVR) is finished and ready to submit. 

Areas/Integration Zones under review:  

 _______________________________________________________________________  

Approved Open Items, Areas and/or Hazards, with approved workaround: 
(Describe below, include responsible party).  

9.             
10.             
11.             
12.             

The undersigned, by signature, indicate that they have reviewed all information applicable to the Project/Areas listed 
above, and recommend that these areas are ready for System Integration testing. 

 

               
Operations Discipline Mgr. – Carolyn Anderson   Date                 Systems Discipline Mgr. – Jared Scarbrough Date 
 
               
Safety Discipline Mgr. – Travis Shingleton             Date                 Civil Discipline Mgr. – Grey Turner  Date 

 
               
Dir. of Safety and Security – Sheldon Shaw           Date   Executive Director   Date 
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 MANAGEMENT OF CHANGE (MOC) APPROVAL AND VERIFICATION DOCUMENT 

Title: MOC #: Date Initiated: 

Team Lead/Members: 
  

  

Description:  

Evaluation/Solutions:  

Recommendation:   

Cost/Funding Source/Schedule/POC :  

Proposed changes to existing  
Design Criteria/Specs/Procedures:  

Enclosures/Drawings/Photos/Attachments:  

CONCURRENCE 
The following UTA staff have reviewed the evaluation and concur with the recommended modifications.  

Name Position Signature Date 
    
    
    
Comments / Provisions:  

APPROVAL 
Indicates approval “to go do”. Requires signatures from any two SSRC members. 

Name Position Signature Date 
    
    
SSRC Date:  
Comments / Provisions:  

COMPLETION VERIFICATION 
Enclosures:  [   ] Photos [   ] Drawings [   ] Specifications  [   ] Other: 
As Built Plans Dated: Copy to: Name: Signature: 

Design Criteria updated?* [   ]  Yes  [   ]  No If yes, Date: 
*If yes, copy must be provided. 

ACCEPTANCE 
Work is completed and accepted. Requires signatures from any two SSRC members. 

Name Position Signature Date 
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SSRC Date:  
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 SAFETY DEPARTMENT INVESTIGATION FORM 
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 TRAX SUPERVISOR’S ACCIDENT/INCIDENT REPORT FORM 
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 BUS SUPERVISORS ACCIDENT/INCIDENT REPORT FORM 
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 EMPLOYEE ACCIDENT /INCIDENT REPORT FORM PAGE 
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 RAIL SERVICE CENTER SAFETY CHECKLISTS/AUDIT FORMS 
Forms on the following two pages. 
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 ROADWAY WORKER PROTECTION SPOT CHECK FORM 
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Appendix C: SYSTEM MAPS 
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 SALT LAKE BUS SYSTEM MAP 
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 UTAH COUNTY SYSTEM MAP 
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 WEBER, NORTH DAVIS AND BOX ELDER COUNTY SYSTEM MAP 
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 RAIL (TRAX AND FRONTRUNNER) AND UVX MAP 
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2023 TASP – Summary of Changes 

 

 Updated All Dates 2022 to 2023 

 Added “Serious Occurrence” under Events from SSO Program Standard 

 Removed “Close Calls and Near Misses” from Occurrence due to new “Serious Occurrence” 

requirements 

 Added Definition of Serious Occurrence 

 Removed all reference to FLSSC (Fire Life Safety and Security Committee) 

 Removed references to “Pillars” 

 Updated UTAs mission statement 

 Added additional clarification of RGM responsibility in the hazard process (per CAP 22-01) 

 Added Documentation retention according to CFR 673.31 (3 year) 

 Updated Safety/Security Department Chart 

 Added information regarding new employee Hazard Mgt training 

 Updated 2.1.4.2 Hazard Reporting Threshold to UDOT based on SSO Program Standard 

 Further defined Local Hazard Log, and Safety Department Hazard Logs and responsibilities based on 

Cap 22-01 

 Removed the Environmental Compliance Administrator as the audit program coordinator 

 Removed the term “21 element checklist” pertaining to the internal audits 

 Updated SSO contact information 

 Updated 3.6 System Safety and Security Certification Program based on SSO program Standard 

 Added 4.1.2.5 Joint Labor Management Safety Committee in place of Facility Safety Committee (in 

accordance with bi-partisan bill requirements) 

 Added section outlining commitment to de-escalation training 

 Removed itemized training list, which is documented separately and used by reference instead of 

duplication 

 Added Training Compliance Review/Review of Assignment completion and Record Keeping 

 Updated appendix items to reflect current information for 2022 
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Utah Transit Authority

MEETING MEMO

669 West 200 South
Salt Lake City, UT 84101

Board of Trustees Date: 4/12/2023

TO: Board of Trustees

THROUGH: Jay Fox, Executive Director

FROM: Mary DeLoretto, Chief Service Development Officer

PRESENTER(S): Hal Johnson, Manager of Project Research & Development

TITLE:

Contract: Local Transportation Funding Agreement (Weber County)

AGENDA ITEM TYPE:
Non-Procurement Agreement

RECOMMENDATION:

Approve and authorize the Executive Director to execute the funding agreement with Weber County for the

corridor preservation project, which provides $1,500,000 to UTA for right of way acquisition.

BACKGROUND:

The Brigham City Transit Corridor Study was completed in 2007. The study examined options for a transit link

between Ogden and Brigham. The report concluded that commuter rail was the best mode to connect the two

communities. Just after the corridor study was completed, Box Elder County passed a sales tax to support the

development of the extension of commuter rail to Box Elder County. The Regional Transportation Plan

identifies the need to preserve right of way for this future project. For the past five years, UTA has been

working to advance corridor preservation efforts. UTA has purchased 21 properties in Box Elder County with

the 2nd quarter sales tax dedicated to this project. There is no dedicated funding for corridor preservation in

Weber County.

DISCUSSION:

The Weber Area Council of Governments has awarded the project $1.5 million from the Local Transportation

Corridor Preservation Fund. This award is in addition to the $3.0 million allocated to Ogden City for the

Business District Ogden station site.

Page 1 of 2
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UTA’s obligations include the following:

· The UTA shall be responsible for the Right-of-Way acquisition; in addition, UTA shall be responsible for
the design, construction, and maintenance of the Project.

· The UTA shall ensure that all applicable local, state, and federal guidelines are followed with respect to
property acquisition, description and recording.

The UTA shall comply with all program policies that have been adopted by WACOG. Should any of them

conflict with state or federal law, the conflicting provisions of state or federal law shall control.

CONTRACT SUMMARY:

Partner Name: Weber County

Contract Number: 23-P00219

Base Contract Effective Dates: 4/12/2023-4/11/2028

Extended Contract Dates: N/A

Existing Contract Value: N/A

Amendment Amount: N/A

New/Total Contract Value: $1,500,000 revenue to UTA

Procurement Method: N/A

Budget Authority: Revenue accounted for in Capital Plan

ALTERNATIVES:

If UTA does not sign the agreement, alternative sources of funding will be needed.

FISCAL IMPACT:

Approximately $20 million is needed for right-of-way in Weber County. In addition to the funds awarded to the

project by the county ($3.0 million for the station site + the current award of $1.5 million), UTA has received

$1.5 million from the Surface Transportation Block Grant Program. Additional work is needed to fund the

remainder of the project.

ATTACHMENTS:

Weber County Local Transportation Funding Agreement.

Page 2 of 2

474



1 
    Local Transportation Funding Agreement 

2022 – Utah Transit Authority Commuter Rail Project (Request 2) 

LOCAL TRANSPORTATION FUNDING AGREEMENT 

This Agreement is made effective this _____ day of ______________2023, by and between 
Weber County, a political subdivision of the State of Utah (County) and the Utah Transit 
Authority, a large public transit district (UTA) (collectively the “Parties” or individually the 
“Party”), and witnesses that: 

WHEREAS, Pursuant to Utah Code Annotated §72-2-117.5, the Local Transportation 
Corridor Preservation Fund provides the opportunity for a council of governments and the local 
legislative body to prioritize and approve funding for transportation and transit projects or 
services, and 

WHEREAS, the Weber Area Council of Governments (WACOG) is the council of 
governments with the authority to work with Weber County, the local legislative body, to 
prioritize and approve funding for such transportation projects; and  

WHEREAS, the Commuter Rail project (Project) is among the qualified projects 
prioritized for funding by WACOG and the Weber County Commission; and 

WHEREAS, UTA intends to preserve right-of-way (Right-of-Way) in preparation for a 

future extension of Frontrunner from the Intermodal Hub in Ogden north to the Weber 

County/Box Elder County boundary; and 

WHEREAS, UTA submitted a timely and complete application/request to the WACOG, 

and accordingly such request was approved by the WACOG on November 7, 2022 and 

subsequently approved by the Weber County Commission on November 15, 2022; and  

WHEREAS, the County has committed to assist with Right-of-Way acquisition and 
related costs up to $1,500,000 programmed for calendar year 2024, which monies shall come 
from the Local Transportation Corridor Preservation Fund (“Funds”); and  

WHEREAS, the County and the UTA propose to enter into this Agreement to establish 
the terms and conditions the County and the UTA will be bound to in regard to this Agreement; 

NOW THEREFORE, in consideration of the mutual representations, warranties, 
covenants and agreements contained herein, the sufficiency of which is hereby acknowledged, 
it is agreed by and between the Parties hereto as follows: 

SECTION ONE 

DocuSign Envelope ID: A7D342E3-02D1-4E04-BC33-5D42C836647C
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2 
    Local Transportation Funding Agreement 

2022 – Utah Transit Authority Commuter Rail Project (Request 2) 

INTRODUCTION AND BACKGROUND 

A. Introduction and Project Background.

The Brigham City Transit Corridor Study was completed in 2007. The study examined 
options for a transit link between Ogden and Brigham. The report concluded that 
commuter rail was the best mode to connect the two communities. Just after the 
corridor study was completed, Box Elder County passed a second-quarter sales tax to 
support the development of the extension of commuter rail to Box Elder County. 
Additionally, the 2019-2050 Regional Transportation Plan identifies the need to 
preserve the right of way for a future transit project between Ogden and Brigham City 
as a phase 1 project. For the past four years, Utah Transit Authority (UTA) has been 
working to advance corridor preservation efforts in Box Elder and Weber County.  

UTA’s FrontRunner commuter rail service began in 2008, operating between Salt Lake 
City and Ogden, with limited service to Pleasant View. Previously UTA trains heading 
north of 12th Street ran on Union Pacific’s (UP) track. This service was limited based on 
the freight schedule. The Rail Safety Improvement Act of 2008 required that all rail 
providers implement positive train control (PTC) systems by the end of 2018. At this 
time, UP and UTA have developed different PTC solutions. Using the shared track would 
require a significant investment in PTC equipment by UTA. 

Corridor preservation will allow transit services to the north to be expanded in the 
future. Purchasing the property along UP’s track is beneficial because it minimizes 
damage to homes, businesses, and the related costs of acquiring right-of-way when 
improvements are made. Right-of-way costs often represent the single most significant 
expenditure for a transportation improvement, particularly in growing urbanized areas 
where transportation improvement needs are the greatest. Furthermore, this project 
supports long-term transportation plans. 

The project proposes to acquire a 50-foot-wide corridor adjacent to Union Pacific’s 
Ogden Subdivision tracks. The total corridor length is approximately 7 miles in length. 
Ogden City was previously awarded $3.0 million from Weber County’s Corridor 
Preservation Fund for the BDO station site. Meridian Engineering is  completing 
surveying work. They are identifying where  property lines are located and preparing the 
needed documentation for acquisitions. 

DocuSign Envelope ID: A7D342E3-02D1-4E04-BC33-5D42C836647C
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3 
    Local Transportation Funding Agreement 

2022 – Utah Transit Authority Commuter Rail Project (Request 2) 

B. County Obligations. 
 

1. The County agrees to reimburse UTA $1,500,000 programmed for calendar year 

2024 for the purchase of right-of-way, and right-of-way related expenditures, 

from the Local Transportation Corridor Preservation Fund. 

 

2. The County’s payment obligation of Funds will arise only after the submission, by 

the UTA, of appropriate evidence of expenditures that qualify for reimbursement 

under this agreement. If the UTA does not expend and seek reimbursement for 

the full amount approved, then the appropriate Weber County Local 

Transportation Fund will retain the remaining funds.  

 

3. The County is not responsible for the construction, maintenance, or completion 

of the project.  

 

4. The UTA acknowledges that the County cannot guarantee the payment of Funds 

not yet appropriated, including the funds described in paragraph B.1. While the 

County may not use those funds for purposes or projects that have not gone 

through the WACOG process, which is outlined in Utah Code Annotated §72-2-

117.5, there is no guarantee that the applicable tax revenue will be sufficient to 

fund all approved projects.  If there is a funding shortfall at the time the County 

prepares its budget for one of the years referenced in paragraph B.1 then 

notwithstanding any other provision of this Agreement, the County may, without 

penalty or liability of any kind, appropriate for the Project a proportional 

amount, as follows:  the County shall calculate the ratio of money promised for 

this Project to the total promised money for WACOG approved projects for the 

year, and then the County shall multiply that ratio by the actual funds 

anticipated to be available for WACOG approved projects at the time the County 

prepares its budget for the year.  Here is an example using hypothetical 

numbers: 

  Assume the County has promised $1,250,000 for this Project for the year 2024.  
If the County promised a total of $25,000,000 for WACOG approved projects for 
2024, then the ratio would be 5%.  If, at budget preparation time, the available 
funds were only anticipated to be $15,000,000, then the County would only be 
obligated to pay 5% of the $15,000,000 to this Project, or $750,000. 

 
  If the County pays a reduced, proportional amount as set forth above, it shall 

continue to pay proportional amounts of the funds available for WACOG 
approved projects in subsequent years, and shall not approve new projects to 

DocuSign Envelope ID: A7D342E3-02D1-4E04-BC33-5D42C836647C

477



4 
    Local Transportation Funding Agreement 

2022 – Utah Transit Authority Commuter Rail Project (Request 2) 

use those funds for those years, until the full amount set forth in this Agreement 
has been paid. The UTA specifically acknowledges and agrees that in the event of 
a funding shortfall, the County shall not be obligated to make up the difference 
using the County’s general funds or any other funding source. 

 
C. UTA Obligations. 
 

1. The UTA shall be responsible for the Right-of-Way acquisition; in addition, UTA 
shall be responsible for the design, construction, and maintenance of the 
Project.  
 

2. The UTA shall ensure that all applicable local, state and federal guidelines are 
followed with respect to property acquisition, description and recording. 
 

3. The UTA shall comply with all program policies that have been adopted by 
WACOG. Should any of them conflict with state or federal law, the conflicting 
provisions of state or federal law shall control. 

 
D. Joint Obligations. 
 

1. The Parties agree to jointly develop accounting and reporting procedures for the 
use and reimbursement of Funds. 
 

E. Miscellaneous.   
 

1. Indemnification.  In cases where a claim is brought or made against County 
arising from its reimbursement of funds and their use to UTA, County may elect 
to tender defense of the claim to UTA, who hereby agrees to defend County on 
such claim; provided, nothing herein shall constitute a waiver of the parties’ 
immunity pursuant to the Governmental Immunity Act of the State of Utah. 

 
 2. Modification.  This Agreement may be modified only upon the written 

agreement of both parties. 
 
 3. Applicable Law.  This Agreement shall be administered and interpreted in 

accordance with the laws of the State of Utah. 
  
 4.  Default.  The County may declare a default, terminate this Agreement, and cease 

further payments if: (1) the UTA fails to obtain or provide its share of the 
funding; (2) the project changes in any material way from what WACOG 
approved; or (3) the Right of Way is not purchased pursuant to WACOG policies 
and procedures. Should UTA be found by a Court of competent jurisdiction to be 
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5 
    Local Transportation Funding Agreement 

2022 – Utah Transit Authority Commuter Rail Project (Request 2) 

in Default of this Agreement, UTA shall be required to return any Funds it has 
received hereunder to County. 

 
 5.  Term. This Agreement shall terminate at the earlier of (1) reimbursement of 

Funds from County to UTA as provided herein; or (2) in five years from the 
effective date. 

 
 6.  Notice. Any notice or certification required or permitted to be delivered under 

this agreement shall be deemed to have been given when personally delivered, 
or if mailed, three business days after deposit of the same in the United States 
Mail, postage prepaid, certified, or registered, return receipt requested, properly 
addressed to the following respective addresses: 

 
  Board of Weber County Commissioners 
  2380 Washington Blvd., Suite 320, Ogden, UT 84401  
 
  Utah Transit Authority 
  669 West 200 South, Salt Lake City, UT 84101 
 

7. Severability. If any provision of this Agreement is held to be invalid or 
unenforceable by a court of proper jurisdiction, the remaining provisions shall 
remain in full force and effect. 

 
8.  Counterparts. This Agreement may be executed in several counterparts, each of 

which shall be an original and all of which shall constitute but one of the same 
instrument. 

 
 9. Entire Agreement. This Agreement contains the entire agreement between the 

Parties, and no statement, promises or inducements made by either Party or 
agents for either Party that are not contained in this Agreement shall be binding 
or valid. 

 
10.  Waiver. No failure to enforce any provision of this Agreement on account of any 

breach thereof, shall be considered as a waiver of any right to enforce provisions 
of this Agreement concerning any subsequent or continuing breach. 

 
11. Dispute Resolution. If a dispute arises regarding this Agreement, the Parties shall 

first attempt informal negotiations to resolve the dispute before taking legal 
action. If that fails, then the Parties may, but are not required to, pursue other 
means of alternative dispute resolution before taking legal action. In any legal 
dispute, each party shall be responsible for paying its own costs, including 
attorneys’ fees, regardless of the outcome of the dispute. 
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6 
    Local Transportation Funding Agreement 

2022 – Utah Transit Authority Commuter Rail Project (Request 2) 

12. No Interlocal Entity Created.  This Agreement does not create a separate legal 
entity nor does it involve interlocal cooperation pursuant to §11-13-101 et. seq. 

 
13. No Third-Party Beneficiaries.  The parties agree that the terms herein and all 

rights relating to the subject matter thereof shall be strictly reserved to the 
parties, and nothing contained in this Agreement shall give any claim or right to 
any other third party. 

 
 
IN WITNESS THEREOF, the Parties hereto have caused these presents to be executed by their 
duly authorized officers as of the day, month, and year first above written. 
 
       BOARD OF COUNTY COMMISSIONERS 
       OF WEBER COUNTY 
 
 

By_________________________________ 
Gage Froerer, Chair 

 
       Commissioner Harvey voted     ______ 
       Commissioner Bolos voted        ______ 
       Commissioner Froerer voted    ______ 
ATTEST: 
 
________________________________________ 
Ricky Hatch, CPA 
Weber County Clerk/Auditor     
 
       UTAH TRANSIT AUTHORITY 
 
       By__________________________________ 
       Jay Fox  
       Executive Director  
 
       By__________________________________ 
       Mary DeLoretto 
       Chief Service Development Officer 
 
APPROVED: 
 
________________________________________ 
Tim Merrill 
Assistant Attorney General    
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Utah Transit Authority

MEETING MEMO

669 West 200 South
Salt Lake City, UT 84101

Board of Trustees Date: 4/12/2023

TO: Board of Trustees

THROUGH: Jay Fox, Executive Director

FROM: Bill Green, Chief Financial Officer

PRESENTER(S): Christy Allen, Coordinated Mobility Manager

Alex Beim, Acting Manager Long Range Strat Plan

TITLE:

Contract: Areas of Persistent Poverty Program (AoPP) Grant Study Cooperative Agreement (University of

Utah)

AGENDA ITEM TYPE:
Non-Procurement Agreement

RECOMMENDATION:

Approve and authorize the Executive Director to execute this Cooperative Agreement and associated

disbursements with the University of Utah in the amount of $440,584, including $55,000 of matching funds

from U of U and Via (match for in-kind services provided).

BACKGROUND:

The Areas of Persistent Poverty Grant was identified as a possible funding source by the Innovative Mobility

Department to study a possible transition from UTA's current traditional 24-hour notice Paratransit service

powered by gasoline vehicles, as compared to a more dynamic service which also introduces zero emission

vehicles. Resulting changes could significantly increase rider convenience, improve service equity and

productivity, improve access, and take steps toward cleaner air and better health for an especially vulnerable

population.

UTA was awarded $385,584 in AoPP grant funds. There is a soft match (for in-kind services provided in support

of the grant) from the University of Utah for $35,000 and from Via for $20,000 for a total match of $55,000.

The University of Utah, Via, and the Center for Transportation and the Environment (CTE) were named in the

grant as sub awardees. The total cost for the study is $440,584.

DISCUSSION:

Utilizing grant and matching funds as outlined in this agreement, UTA will partner with the University of Utah,
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VIA, and CTE to study the issues outlined below.

UTA needs a plan to evolve Paratransit services to better meet the expectations of this especially vulnerable

population. In 2019 Paratransit riders took 387,942 trips, averaging 32,000 rides per month. The UTA

Paratransit service area overlaps with multiple environmental justice / persistent poverty communities. (See

description in "Section I. Applicant Information" for census tract list and associated maps in Attachment "UTA

AoPP Census Tract Maps.pdf".) The proposed study would allow UTA to understand the use cases and

economic viability of  on-demand ADA accessible microtransit services versus more traditional prescheduled

services, or some combination thereof. UTA would like to explore expanding access to Paratransit vehicles and

drivers when travel demand is lower. The study would evaluate the feasibility, need, and costs of making

paratransit vehicles available on-demand to riders who are not Paratransit eligible during midday, off-peak

hours, late night, or weekends for more productive use of UTA’s existing idle resources. Current service will be

studied as well as a possible implementation plan for expanded paratransit service that could become part of

the five-year service plan.

UTA needs to better understand how Paratransit service is perceived and delivered for those living in

persistent poverty by analyzing existing conditions. The proposed analysis will compare service quality

characteristics and customer feedback across its service area and contrast those to AoPPs, to determine if

there are steps UTA can take to improve Paratransit services in AoPP.

UTA needs a Paratransit fleet replacement plan. The current service (including UTA directly operated and

contracted services) uses 182 gasoline and diesel-powered vehicles that traveled more than 2,987,644 miles in

2019. The average age of UTA’s Paratransit vehicles is 4.6 years old. These vehicles receive heavy daily use and

must be replaced every 7 to 9 years. A strategy to introduce electric or zero emission vehicles into the

Paratransit bus fleet along with associated infrastructure and costs does not exist. This strategy needs to be

developed to help improve Utah’s air quality and to align with UTA’s long-term integrated fleet management

plan. All 6 counties receiving UTA Paratransit service are rated Serious for PM-2.5 pollutants, 5 out of 6

counties are rated Marginal for 8-hour Ozone pollutants, and 2 counties are non-attainment areas for sulfur

dioxide. See details in Attachment "Air Quality Info for AOPP August 2021".

Finally, UTA needs to ensure in-depth, inclusive community engagement throughout the Paratransit Forward

study project. UTA and partners will conduct an extensive public engagement process to understand

perceptions of the current system’s performance and potential tools to improve the service, with a focus on

serving people with a diverse range of disabilities. The proposed study would collect baseline rider

demographic data to learn how closely Paratransit users reflect their broader community demographics.

CONTRACT SUMMARY:

Contractor Name: University of Utah

Contract Number: 23-P00224

Base Contract Effective Dates: 4/13/2023 - 10/13/2024

Extended Contract Dates: N/A

Existing Contract Value: N/A

Amendment Amount: N/A

New/Total Contract Value: $440,584 (including in-kind grant match funds)

Procurement Method: No RFP needed. Partners identified in the grant application.

Budget Authority: 2023-2027 Capital Plan
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Contractor Name: University of Utah

Contract Number: 23-P00224

Base Contract Effective Dates: 4/13/2023 - 10/13/2024

Extended Contract Dates: N/A

Existing Contract Value: N/A

Amendment Amount: N/A

New/Total Contract Value: $440,584 (including in-kind grant match funds)

Procurement Method: No RFP needed. Partners identified in the grant application.

Budget Authority: 2023-2027 Capital Plan

ALTERNATIVES:

If this Agreement is not approved, UTA will have to return the awarded funds back to FTA which could impact

the probability of receiving future grant awards. Additionally, UTA will not have a studied and reliable plan for

paratransit service moving forward.

FISCAL IMPACT:

This project is funded in the 2023-2027 Capital Budget and the $385,000 in grant funding is identified.  The

10% match requirement is being provided by in-kind time and effort from the University of Utah and Via.

ATTACHMENTS:

The Cooperative Agreement
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Cooperative Agreement 

 between 

Utah Transit Authority  

and  

The University of Utah  

This cooperative agreement between the University of Utah (University), a body politic and corporate of 
the State of Utah, and Utah Transit Authority (UTA) (hereinafter “Party or Parties”) is intended to 
describe the roles and responsibilities of the Parties with regard to the Federal Transit Administration 
(FTA) Areas of Persistent Poverty Program (AoPP) grant award study. 

Background: UTA was awarded an FTA grant entitled Areas of Persistent Poverty which is aimed at 
providing better accessibility for public transit to areas of greatest and most persistent poverty within 
UTA’s transit district. The University of Utah was named as the principal investigator under the grant 
with Via Mobility LLC (Via) and The Center for Transportation and the Environment (CTE) being also 
named as subrecipients. UTA and the University intend to enter into a Cooperative Agreement for 
implementation and accomplishment of the grant objectives.  Via and CTE will act as subcontractors to 
the University in performance of the grant objectives.   

Agreement: The Parties hereby enter into this cooperative agreement under the terms described below: 

1. Overall Project Description: The project will study a possible transition from UTA's current
traditional 24-hour notice Paratransit service powered by gasoline vehicles, as compared to a
more dynamic service which also introduces zero emission vehicles. Resulting changes could
significantly increase rider convenience, improve service equity and productivity, improve
access, and take steps toward cleaner air and better health for an especially vulnerable population.

a. The study will focus on four tasks: (1) evaluate the potential to transition UTA’s
Paratransit operating software to a more dynamic on demand system with a focus on
equitably serving high poverty areas, (2) evaluate the viability of using existing resources
during off-peak hours to provide on demand rides to the public, (3) plan to introduce zero
emission Paratransit vehicles, and (4) ensure in-depth community engagement to include
a diverse range of people with disabilities.

b. The intent of the Paratransit Forward project is to improve the customer experience and
cost effectiveness of UTA Paratransit services for customers with disabilities who are
often below the poverty line. This project provides funds for UTA to partner with the
University of Utah, who will work with Via and the Center for Transportation and the
Environment (CTE), to study the potential for operational and customer experience
improvements for UTA’s paratransit services.

UTA Contract # 23-P00224
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c. UTA has identified 61 census tracts that meet the criteria of a persistent poverty in the 
communities of Davis, Salt Lake, Utah and Weber counties which are within the 
urbanized areas UTA services.  In formulating ways to address inequities there is a need 
to create more applicable datasets to review current conditions and identify action items. 
UTA is looking to fully assess the impacts of paratransit services on environmental 
justice (EJ) populations by developing a broader approach to data gathering and 
utilization in providing these transit services. UTA is in part wanting to conduct surveys 
and subsequent planning to identify and address any potential disparities between the 
community and those accessing paratransit services. This project/study will address racial 
equity and access to opportunity by planning to gather data on the race and income of 
riders during public engagement. The 61 census tracts in the UTA urbanized area that are 
defined as areas of persistent poverty are listed in Exhibit A along with maps of the 
identified census tracts. 

 
 

2. UTA Responsibilities & Obligations.    
 

a. Technical and Management Contribution.  
i.  UTA will manage the grant application, award, and implementation 

processes. UTA will provide and assist with data requested by the 
University of Utah that is necessary to conduct the project/study. The 
information provided by UTA will be covered by the confidentiality 
provision at paragraph 10. i below.  UTA will document all data 
provided for the study as well as the source of the data and date 
provided. 

ii.  UTA will assist in developing several “service alternative” scenarios 
and will help model service impacts of Via and Trapeze software. 
UTA will provide any necessary information that may be needed for 
the electrification portion of the project.  

iii. UTA will work with the U of U and its partners to develop a 
community engagement plan for the project. UTA will provide 
incentives (i.e., gift cards) for those in the community participating 
in certain aspects of the community engagement; further details to be 
determined. 

 
b. UTA Financial Match Contribution: Zero 

 
3. .  University Responsibilities & Obligations.   

 
a. Technical and Management Contribution. The University of Utah group will be 

responsible for leading the project under the oversight of UTA. The University will 
be responsible for accomplishment of Work Plan (detailed in Exhibit B) described 
below but shall enter into sublevel agreements with Via and CTE for the individual 
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scopes of work shown in Exhibits B, C & D. The University will manage the 
sublevel agreements and payments to Via and CTE. 
 

b.  Scope of Work: The University is responsible for accomplishment of the following 
Scope of Work which is detailed in Exhibit B:  
 

With consultation and guidance from UTA, the University of Utah will conduct 
the Paratransit Efficiency Analysis of software scenarios (Trapeze v. Via v. 
combination) from a neutral third-party perspective. The University will 
perform cost sensitivity, demand analysis, and evaluation of the potential 
benefits when comparing different operational strategies. Potential strategies 
will include using existing resources during off-peak hours to provide on 
demand rides to the public. Via will support this work by running simulations 
and providing other input at the request of U of U. For existing conditions 
analysis, Via will examine the performance of the existing Paratransit service 
in AoPP and contrast this to other areas served by UTA to understand how 
Paratransit service is delivered for those living in persistent poverty. This 
analysis will compare the uptake of Paratransit, reliability, and customer 
feedback to determine whether there are steps UTA can take to improve 
paratransit in AoPP. 

The Exhibit B describes the specific tasks contained in the University Scope of 
Work and for which the University will be held accountable.  

c. Financial Contribution: The U of U will contribute $35,000 in kind match and Via 
will provide $20,000 in kind match totaling 13% matching in-kind funds ($55,000).  
 

d. Deliverables and Allotment Funds 
 

1.Written report document summarizing work performed for the task “Existing UTA 
Paratransit Analysis” at a not-to-exceed cost of $78,000, after matching funds are 
applied. 
 
2. Written report document summarizing work performed for the task “Operational 
Strategies Research” at a not-to-exceed cost of $65,000, after matching funds are 
applied. 
 
3.Written report document summarizing work performed for the task “Alternatives 
Analysis” at a not-to-exceed cost of $102,000, after matching funds are applied. 
 
4. Written report document summarizing work performed for the task 
“Electrification” at a not-to-exceed the cost of $35,000, after matching funds are 
applied. 
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5. Written report document summarizing work performed for the task “Community 
Engagement” at a not-to-exceed cost of $100,000, after matching funds are applied. 
 
Tasks, deliverables and budget are detailed in Exhibit B. 

 

 TOTAL FEDERAL  $385,584:  $175,217 (U of U), $175,367 (Via), $35,000 
(CTE) 

 TOTAL MATCH  $55,000:    $35,000 (U of U), $20,000 (Via) 
 TOTAL    $440,584 
 
*These are not-to-exceed amounts (NTEs) 

 
4. Payment: UTA shall receive, manage, and distribute contributions provided by the AoPP Grant 

award. The U of U shall submit invoices and expenditure summaries to UTA based on the above 
workplan and Exhibit B outlining deliverables on a monthly basis.  Payment shall be due 30 days 
from date of invoice. The U of U will manage all billing and payments to Via and CTE, UTA will 
not pay these partners directly. The U of U will document and verify the value of its $35,000 
effort contribution. of  CTE has no in-kind contribution to the project. Invoices to UTA will 
reflect the 87% reimbursement as well as the 13% in-kind match. Support documentation for each 
task description for which reimbursement is sought shall be sufficient to adequately document 
allowable reimbursable expenses. Such support documentation will include at a minimum 
itemized expense documentation related to University of Utah the effort of the Principle 
Investigator, Via software simulation work and the work performed to complete the outlined 
tasks. University mark ups on VIA and CTE costs shall be equal to its applicable federal 
negotiated F&A rate for administration and management. 
 

5. Budget: The following is the federal grant and local/in-kind match budget for the AoPP Grant. 
These amounts will be regarded as Not-to-Exceed amounts for purposes of this Agreement.  
University is not authorized to exceed, nor allow Via or CTE to exceed, these amounts without 
the express written consent of UTA.  

Description Federal Amount Match Amount 
CTE Study electrification of UTA Paratransit Fleet – 
market/cost analysis. Operations recommendation 
costing.  

$35,000 $0 

VIA Assist U of U in paratransit improvement/resource 
study. Contract for public engagement. Existing conditions 

$175,367 $20,000 

U of U operations software scenario lead. Evaluate 
benefits of on-demand. Assist with costing and operational 
strategies. 

$175,217 $35,000 

TOTAL $385,584 $55,000 
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The University of Utah is contributing $35,000 worth of effort of their Principal Investigator for 
the project as in-kind match for the grant funds. 

VIA Mobility is also contributing the value of their software simulation work, valued at $20,000, 
as in-kind match to the project. This is reflected on the last line of their submitted cost estimate. 

6. Monthly Progress Updates. Each Party agrees to participate in monthly progress and status 
meetings and/or reports as scheduled by UTA. Each Party shall provide a full and transparent 
accounting of its efforts under this Agreement as well as its plans moving forward.  

 
7. FTA Master Agreement: Each party agrees that as a recipient or sub-recipient of an FTA grant, it 

will abide by the required FTA clauses from FTA Master Agreement attached as Exhibit F to this 
Agreement.  The University will ensure that its sub agreements with VIA and CTE also contain 
these required federal terms.  
 

8. Reasonable Efforts: Each Party will use reasonable efforts consistent with their mission to 
effectuate the purpose of the grant as described above.  

 
9. Duration and Termination. The duration of this Agreement shall be 18 months from the Effective 

Date. Any Party may terminate its participation in the Agreement at any time with 60 days 
advance notice.  If termination occurs from any Party, UTA shall reimburse the other Parties for 
all activities carried out until the date of termination and all non-cancellable fees and costs 
incurred up to the date of termination. UTA’s reimbursement obligation under this paragraph 
shall not exceed the amount of federal grant funds received.   The Parties will be liable for their 
promised cost match in proportion with its receipt and expenditure of federal grant funds as of the 
date of Termination, as well as any repayment of unearned federal funds required by FTA.  
 

10. General Provisions 
 

a. MUTUAL INDEMNITY 
i. Each Party to the fullest extent permitted by law, shall indemnify, hold 

harmless and defend the other Party’s officers, directors, and employees from 
and against claims, losses, damages, liabilities, resulting from its negligent acts 
or omissions.  
 

ii. Both Parties to this Agreement are governmental entities under the 
Governmental Immunity Act of Utah, Utah Code §§ 63G -7-101 to 904, as 
amended (the “Act”).  Nothing in the Agreement shall be construed as a waiver 
by the either Party of any protections, rights, or defenses applicable to the 
respective Parties under the Act, including without limitation, the provisions 
of section 63G-7-604 regarding limitation of judgments.  It is not the intent of 
either Party to incur by contract any liability for the operations, acts, or 
omissions of the other Parties or any third party and nothing in the Agreement 
shall be so interpreted or construed.  Without limiting the generality of the 
foregoing, and notwithstanding any provisions to the contrary in the 
Agreement, or the application of any law other than the laws of the State of 
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Utah to this Agreement any indemnity obligations of the Parties retained in the 
Agreement are subject to the Act, are limited to the amounts established in 
section 63G-7-604 of the Act, and are further limited only to claims that arise 
from the negligent acts or omissions of the respective Parties.  

 
b. OWNERSHIP WORK PRODUCT 

i. Any intellectual property prepared or developed pursuant to this Agreement 
including without limitation drawings, specifications, manuals, calculations, maps, 
sketches, designs, tracings, notes, reports, data, computer programs, models and 
samples (“Foreground IP”), shall remain the property of the Party or Parties who 
developed the IP, however the other Parties shall receive a non-exclusive, perpetual, 
royalty free, world-wide, non-sublicensable license in the technology or IP.    

Notwithstanding the foregoing, under the official Federal Transit Administration 
(FTA) Master Agreement that applies to each Underlying Agreement including the 
subject agreement, the Federal Transit Authority, through UTA as its agent, with 
regard data first produced under this Agreement, shall receive a license that is royalty-
free, non-exclusive, and irrevocable. The Federal Government shall be permitted to 
reproduce, publish, or otherwise use the subject data or permit other entities or 
individuals to use the subject data provided those actions are taken for Federal 
Government purposes only. Furthermore, the FTA may make available its licenses 
data to any FTA Recipient of Third Party, for Federal Government Purposes only.   

 
c. FORCE MAJEURE: No party to the Contract will be held responsible for delay or default 

caused by fire, riot, acts of God and/or war which are beyond that party's reasonable control. 
UTA may terminate the Contract after determining such delay or default will reasonably 
prevent successful performance of the Contract.  

 
d. DISPUTES:  Disputes arising under this Agreement shall be resolved by discussion at 

successive levels of management culminating with the respective Chief Executive Officers 
or Executive Directors. If resolution doesn’t occur through good faith discussion at the 
Executive Director level, the Parties shall submit the matter to a court of competent 
jurisdiction within the State of Utah.   
 

e. WAIVER Failure of any Party at any time to require performance of any provision of 
this Agreement shall not limit the other Parties’ rights to enforce the provision. 
Waiver of any breach of any provision shall not be a waiver of any succeeding breach 
of the provision of a waiver of the provision itself or any other provision.  

 
f. GOVERNING LAW The Agreement and all Contract Documents are governed by the 

laws of the State of Utah, without giving effect to its conflict of law principles.  Actions 
to enforce the terms of this Agreement may only be brought in the Third District Court 
for Salt Lake County, Utah. 

 
g. ENTIRE AGREEMENT This Agreement supersedes and replaces all written and oral 

agreements previously made or existing between the Agencies regarding the subject 
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matter hereof. Any amendment to this Agreement must be in writing and executed by 
an authorized representative of each Party.  
 

h.  PUBLICATION The University of Utah and its personnel shall have the right, 
consistent with academic standards and subject to this Section, to publish in scientific 
or other journals, or to present at professional or academic conferences or other 
meetings, data and results created by the University of Utah under this Agreement.  
Sixty (60) days prior to submission of any material for publication or presentation, 
the University of Utah shall provide UTA with such material for its review.  No 
publication or presentation shall be made unless and until any confidential 
information provided to the University of Utah by UTA has been removed, unless 
otherwise approved in writing by UTA.  If requested in writing by UTA, the 
University of Utah shall withhold, or shall cause its personnel to withhold, material 
from submission for publication or presentation for an additional Sixty (60) days 
from the date of UTA’s request to allow for the filing of a patent application or the 
taking of such measures as UTA deems appropriate to establish and preserve its 
proprietary rights in the information or material being submitted for publication or 
presentation.  If the University of Utah does not receive UTA’s written response to 
the proposed publication within the sixty (60) day period, then UTA shall be deemed 
to have consented to such submission or public disclosure of the proposed 
publication delivered to UTA. 
 

i. CONFIDENTIALITY All data or information exchanged between the Parties shall 
be used only for purposes of performance under this Agreement and for no other 
purpose. The obligations of non-disclosure do not apply when: (a) the receiving party 
is required to provide such information by law or under a court or other 
administrative agency ruling, (b) such information is known to the receiving party as 
of the date of disclosure  (other than by breach of a duty of confidence owed to any 
person), (c) is independently developed by the receiving party, or lawfully comes into 
its possession from another source,(d) such information is already or comes within 
the public domain (other than by breach of a duty of confidence owed to any person), 
or (e) such information is acquired independently from a third party that has the right 
to disseminate such information at the time it is acquired.  Data shall be provided 
only to those individuals within the University or UTA who have a need to know 
based on their involvement with this project unless consent is received from the Party 
furnishing the data or information. Notwithstanding, UTA and the University of Utah 
is subject to the Utah Government Records Access and Management Act, Section 
63G-2-101, et. seq., Utah Code Ann. ("GRAMA"), as amended; Under GRAMA, 
certain records in connection with this Agreement may be subject to public 
disclosure; the Parties acknowledge that UTA and the University of Utah’s 
confidentiality obligations under this Agreement shall be subject in all respects to 
compliance with GRAMA. 
 

j.  INSURANCE The Parties to this Agreement shall either self-insure or maintain 
insurance coverage sufficient to meet their obligations hereunder and consistent with 
applicable law. 
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k. USE OF NAME   No Party may not use the name of any of the other Parties in any 
news release or advertising or any publications directed to the general public without 
written approval of the other Party. 

 
l. EXPORT CONTROL In the event that a party under this Agreement intends to 

provide information, equipment or materials restricted under applicable export 
control law or regulations (including but not limited to Export Administration 
Regulations and International Traffic in Arms Regulations, to the other party during 
the course of any activity under this Agreement, the disclosing party must first notify 
the receiving party of its intention to provide this data at least 30 days in advance of 
actually providing this information, equipment or materials, and indicate to whom at 
receiving party the information, equipment or materials is being provided, along with 
specific reference to the applicable regulatory sections. Receiving party will then 
determine whether it will accept such information, equipment or materials or decline. 
In addition, each party’s performance of any activity under this Agreement is subject 
to compliance with all U.S. export control and Office of Foreign Assets Controls 
(OFAC) regulations. 

 

IN WITNESS WHEREOF, the Parties hereto have caused this Agreement to be executed as of 
the last date written below. 

 

 

UTAH TRANSIT AUTHORITY  UNIVERSITY OF UTAH 

 

____________________________                  __________________________    

Title: Executive Director    Title:  

Date: ____________      Date: __________ 

 

____________________________                   

Title: Chief Financial Officer      

Date: ____________       

 

AATF:           

_________________             

Title: UTA Legal       

Michael L Bell Digitally signed by Michael L Bell 
Date: 2023.03.20 12:26:51 -06'00'
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EXHIBIT A -Areas of Persistent Poverty Census Tracts 

This study affects all 61 census tracts in the UTA urbanized service area that are defined as areas of 
persistent poverty. This is a list of all qualifying census tracts in the urbanized portions of the counties of 
Davis, Salt Lake, Utah and Weber: 

Davis County (count of 2): 1256, 1257.01. 
Salt Lake County (count of 29): 1003.06, 1003.07, 1003.08, 1005, 1006, 1014, 
1015, 1016, 1017, 1018, 1019, 1021, 1023, 1025, 1026, 1027.01, 1027.02, 
1028.01, 1028.02, 1029, 1114, 1115, 1116, 1117.01, 1118.02, 1119.05, 1124.03, 
1133.05, 1133.07, 1135.36. 
Utah County (count of 20): 5.06, 7.03, 8.01, 9.01, 11.03, 12.01, 14.02, 15.04, 
16.01, 16.02, 16.03, 17.02, 18.01, 18.02, 18.03, 19, 20, 25, 28.01, 28.02. 
Weber County (count of 10): 2002.02, 2003, 2008, 2009, 2011, 2012, 2013.02, 
2017, 2018, 2019. 
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EXHIBIT B -Workplan and Budget Detail 

I. Research 
a. Existing UTA Paratransit Analysis: Analyze UTA’s current paratransit services to a0 

understand system strengths and weaknesses and b0 identify opportunities for 
improvement. Cost Not To Exceed (NTE): $78,217 

i. Coverage Analysis: Within UTA’s service district a) identify total area with and 
without paratransit service, b) identify number of paratransit-eligible riders, 
along with an analysis of riders with conditional and unconditional eligibility, 
and c) estimate number of potential paratransit customers living in areas without 
access to UTA paratransit services. COST NTE: $25,217 (University) 

ii. Operational Analysis: Analyze system ridership (ridership by day/week; ridership 
from customers with conditional/unconditional eligibility; spatial and temporal 
ridership patterns) and operating characteristics (numbers of drivers in daily 
service; number of vehicles in daily service). COST NTE: $15,000 (University) 

iii. Funding and Costs Analysis: Identify all funding streams for UTA paratransit 
services. Analyze costs per trip and per mile. COST NTE: $10,000 (University), 
$8,000 (Via) 

iv. Existing Conditions Report: Develop a report summarizing work performed in 
Task 1.1. including a) identifying coverage gaps in UTA paratransit system, b) 
summarizing UTA paratransit costs, and c) identifying opportunities to improve 
system efficiency. COST NTE: $20,000 (University) 

1. Written report document summarizing work performed in the existing 
UTA Paratransit Analysis. 

b. Operational Strategies Research COST NTE: $65,000 
i. State-of-the-practice research: Identify organizations and peer agencies 

employing innovative approaches to paratransit. Identify solutions which may be 
applicable for UTA. Example cases include (but not limited to) Denver/RTD, 
Dallas/DART, Florida/HART, Pinellas, Florida/Suncoast. Via to lead two 
interviews, University to lead two. COST NTE: $25,000 (University) 

ii. Peer Agency Interviews: Conduct interviews with up to four peer agencies 
identified in the state-of-the-practice phase (as agreed upon with UTA). Obtain 
detailed information from peer agencies.  COST NTE:  $10,000 (University), 
$10,000 (Via) 

iii. Operational strategies report: Develop a report summarizing research and 
learnings from peer agencies, including but not limited to a) operational 
characteristics of various programs, b) assessment of these programs 
performances, and c) best practices based on research of operational strategies 
employed by other transit providers. COST NTE: $20,000 (University) 

1. Written report document summarizing work in operational strategies 
research task. 

c. Alternatives Analysis: Based on analysis of UTA's existing paratransit system and 
research of operational strategies, this task will develop service alternatives to model and 
develop cost estimates for potential changes to service. COST NTE: $102,000 

i. Service Delivery Scenario Development: With UTA, develop several "service 
alternative" scenarios which investigate paratransit service changes, potentially 
including but not limited to a) paratransit expansion into microtransit zones, b) 
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TNC/taxi partnerships, c) new paratransit offerings, d) commingled microtransit 
and paratransit scenarios. Scenarios will include estimated ridership and defined 
geographic areas. COST NTE: $15,000 (University), $12,000 (Via) 

ii. Scenario Modeling: With UTA, devise process to model likely service impacts 
using either or both of Via/Trapeze software. COST NTE: $10,000 
(University), $12,500 (Via) 

iii. Via scenario analysis support: Depending on selected alternative scenarios, Via 
to provide supporting work which may include a) analysis of existing Via/UTA 
on-demand services and b) simulation of service in new geographic areas or 
under new service parameters (e.g., number of vehicles, hours of operation, 
passenger eligibility and demand).  COST NTE: $12,500 (Via) 

iv. Software feature comparison: Compare software features offered by Via and 
Trapeze. COST NTE: $15,000 (University), $5,000 (Via) 

v. Alternatives Analysis Report: Summarize analysis of service alternatives 
including likely costs and operator requirements, impacts to existing services, 
and potential funding sources. COST NTE: $10,000 (University), $10,000 (Via) 

1. Written report document summarizing work in task Alternatives 
Analysis. 

II. Electrification COST NTE: $35,000 
a. With guidance from UTA, CTE will study electrification (or other zero emission 

technology) of the UTA Paratransit fleet. Work to include a market and cost analysis, 
operational recommendations, and final cost estimates. Via will support CTE by 
providing electric vehicle (EV) model guidance. The University will support CTE by 
modeling optimal on-route charging locations. COST NTE: $35,000 (CTE) 

III. Community Engagement COST NTE: $105,367 
a. Develop Community Engagement Plan: Develop a detailed public engagement plan that 

outlines the goals, timeline, and deliverables for the public engagement task. Engagement 
plan may include partnering with local subcontractor to support in-person activities. 
COST NTE: $5,000 

b. Develop Project Branding and Collateral: Develop a project website and collateral (such 
as brochures, social media images, a video, etc...) to share when conducting outreach. 
COST NTE: $14,067 

c. Committee on Accessible Transportation (CAT) Engagement: Join regular CAT meetings 
or facilitate workshops with CAT to solicit committee input and advice on the Project. 
Up to 4 meetings. COST NTE: $7,500 

d. Stakeholder Interviews: Conduct up to 20x 30 minute interviews with stakeholders to 
understand how the current system is meeting the needs of those living with disabilities in 
AoPP areas. Stakeholders may be members of the CAT or other groups recommended by 
UTA and the CAT. COST NTE: $12,500 

e. Paratransit User Survey: Conduct a survey of UTA paratransit customers (or those who 
are paratransit-eligible but do not have access to service) to determine key pain points 
and strengths associated with the existing paratransit system. Determine priorities for 
future improvements. COST NTE: $25,400 

f. Paratransit User Interviews: Conduct 30x interviews with paratransit users or potential 
users, either in a one-on-one or small group setting, to understand how the service 
currently meetings their needs and share ideas for improving the service. COST NTE: 
$20,400 
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g. UTA Ride-Along: Ride UTA services (including on-demand, paratransit, and fixed-route 
services, along with transfers between modes) to gain first-hand experience with service 
offerings in various geographic areas. COST NTE: $2,500 

h. Develop Memo: Develop a memorandum that captures the findings from this task. COST 
NTE: $12,000 

i. Travel and Expenses: Three trips (one individual) for up to two days per visit. COST 
NTE: $6,000 
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Exhibit C – VIA SCOPE OF WORK 
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Via will assist with the following work to complete the Areas of Persistent Poverty study*: 

With guidance from UTA, the University of Utah will conduct the Paratransit Efficiency Analysis of 
software scenarios (Trapeze v. Via v. combination) from a neutral third-party perspective. The University 
will perform cost sensitivity, demand analysis, and evaluation of the potential benefits when comparing 
different operational strategies. Potential strategies will include using existing resources during off-peak 
hours to provide on demand rides to the public. Via will support this work by running simulations and 
providing other input at the request of U of U. For existing conditions analysis, Via will examine the 
performance of the existing Paratransit service in AoPP and contrast this to other areas served by UTA to 
understand how Paratransit service is delivered for those living in persistent poverty. This analysis will 
compare the uptake of Paratransit, reliability, and customer feedback to determine whether there are steps 
UTA can take to improve paratransit in AoPP. 

Task 1.1 Existing UTA Paratransit Analysis     

Analyze UTA's current paratransit services to a) understand system strengths and 
weaknesses and b) identify opportunities for improvement. 

Task 1.2 Operational Strategies Research 

This task will examine paratransit solutions in other cities which may be applicable 
to UTA 

Task 1.3 Alternatives Analysis    

Based on analysis of UTA's existing paratransit system and research of operational 
strategies, this task will develop service alternatives to model and develop cost 
estimates for potential changes to service. 

Task 3 Community Engagement  

With guidance from UTA, throughout the study Via will conduct an extensive public 
engagement process with current and potential Paratransit users to understand the 
performance of the current system and potential tools to improve the service, with a 
focus on designing it to serve all disability types. 

*Detailed in Exhibit B 

Exhibit D - CTE SCOPE OF WORK 
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Study Zero Emission Vehicle Strategies 

With guidance from UTA, CTE will study electrification (or other zero emission technology) of the 
UTA Paratransit fleet. Work to include a market and cost analysis, operational recommendations, 
and final cost estimates. Via will support CTE by providing electric vehicle (EV) model guidance. 
The University will support CTE by modeling optimal on-route charging locations.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Exhibit E-FTA Grant Notice of Funding Opportunity 
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https://www.govinfo.gov/content/pkg/FR-2021-06-30/pdf/2021-13980.pdf 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Exhibit F- FEDERAL TRANSIT ADMINISTRATION REQUIRED CLAUSES 
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University agrees, except as modified by the specific terms of this Agreement, the provisions of the Prime 
Award, attached hereto are hereby incorporated by reference into this Agreement.  It is intended that the 
referenced clauses shall apply to University in such a manner as is necessary to reflect the position of the 
University as a subcontractor to UTA, to insure University’s obligations to UTA and FTA, and to enable 
UTA to meet its obligations under its Prime Award. Provided, to the extent services performed or 
compensation received by the University hereunder do not meet the threshold requirements established 
under the specific provisions applicable to the following clauses or their applicable prescriptions, then 
those clauses shall be self-deleting and not applicable. 

FEDERAL TRANSIT ADMINISTRATION REQUIRED CLAUSES   
   

It is the responsibility of the University to comply with the applicable FTA required clauses listed below 
and to also ensure that all applicable clauses are flowed down to Via and CTE.  
   

Sec.  Contract Clause   Applicability to Type of Contract   
1   Fly America Requirements   When Transportation Paid by FTA Funds   
2   Buy America Requirements   Value > 150K for Construction, Goods, Rolling Stock   
3     
4     
5     

6     
7   Special Department of Labor (DOL) Equal  

Employment Clause    
Value > 10K for Construction   

8   Energy Conservation Requirements   All   
9   Clean Water Requirements   Value > 100K   

10     
11     

12   Lobbying   All (Certification required if > $100K)  
13   Access to Records and Reports   All 
14   Federal Changes   All   
15     
16   Clean Air   Value > 100K   
17   Recycled Products   Value > 10K In Fiscal Year   
18   Davis-Bacon and Copeland Anti-Kickback  

Acts   
Construction > $2000   

19     

20   No Government Obligation to Third Parties   All   
21   Program Fraud and False or Fraudulent  

Statements and Related Acts   
All   

22   Termination   Value > 10K   
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23   Government-Wide Debarment and  
Suspension (Non-procurement)   

Value > 25K   

24     
25   Civil Rights Requirements   All   
26   ADA Access Requirements   All   
27   Breaches and Dispute Resolution   Value > 100K   
28   Patent and Rights in Data   Research Projects Only  

 NOTE: The Parties acknowledge that this project 
does not include any experimental, developmental, 
or research work as defined in Exhibit F, Section 28 
(“Patent and Rights in Data”).  To the extent UTA 
receives any request from the FTA indicating 
otherwise with respect to this project, the Parties will 
work together in good faith to amend the wording 
herein as necessary to allow UTA to comply with such 
request.   
 

29   Transit Employee Protective Agreements   Transit Operations   
30   Disadvantaged Business Enterprise (DBE)   All   
31   Incorporation of FTA Terms   All   
32     
33     

34   Metric Requirements   Sealed Bid Procurements, Rolling Stock,  
Construction   

35   Conformance with National ITS  
Architecture   

Contracts and Solicitations for ITS projects only   

36     
37   Veterans Employment   Capital Projects   

38  Prohibition on Certain  
Telecommunications and Video  
Surveillance Services or Equipment  

 

ALL 

  
1. FLY AMERICA REQUIREMENTS   

49 U.S.C. §40118   
41 CFR Part 301-10.131 - 301-10.143   

Applicability to Contracts: The Fly America requirements apply to the transportation of persons or 
property, by air, between a place in the U.S. and a place outside the U.S., or between places outside the 
U.S., when the FTA will participate in the costs of such air transportation. Transportation on a foreign air 
carrier is permissible when provided by a foreign air carrier under a code share agreement when the ticket 
identifies the U.S. air carrier's designator code and flight number. Transportation by a foreign air carrier is 
also permissible if there is a bilateral or multilateral air transportation agreement to which the U.S. 
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Government and a foreign government are parties and which the Federal DOT has determined meets the 
requirements of the Fly America Act.   

Flow down Requirements: The Fly America requirements flow down to first tier contractors, who are 
responsible for ensuring that lower tier contractors and sub-contractors are in compliance.   

Fly America - The Contractor agrees to comply with 49 U.S.C. 40118 (the "Fly America" Act) in accordance 
with the General Services Administration's regulations at 41 CFR Part 301-10.131 - 301-10.143, which 
provide that recipients and sub-recipients of Federal funds and their contractors are required to use U.S. 
Flag air carriers for U.S Government-financed international air travel and transportation of their personal 
effects or property, to the extent such service is available, unless travel by foreign air carrier is a matter of 
necessity, as defined by the Fly America Act. The Contractor shall submit, if a foreign air carrier was used, 
an appropriate certification or memorandum adequately explaining why service by a U.S. flag air carrier 
was not available or why it was necessary to use a foreign air carrier and shall, in any event, provide a 
certificate of compliance with the Fly America requirements. The Contractor agrees to include the 
requirements of this section in all subcontracts that may involve international air transportation.   

2. BUY AMERICA REQUIREMENTS    
49 U.S.C. 5323(j)   
49 U.S.C. 5323(h)   
49 CFR Part 661   

Applicability to Contracts: The Buy America requirements apply to the following types of contracts: 
Construction Contracts and Acquisition of Goods or Rolling Stock (valued at more than $150,000).  

  Flow down Requirements: The Buy America requirements flow down to first tier Consultant, who are 
responsible for ensuring that lower tier contractors and sub-contractors are in compliance. Buy America - 
The Contractor agrees to comply with 49 U.S.C. 5323(j) as amended by MAP-21, 49 U.S.C. 5323(h), 49 
CFR Part 661, and FAST Act (Pub. L. 114-94) which provide that Federal fund may not be obligated unless 
steel, iron, and manufactured products used in FTA-funded projects are produced in the United States, 
unless a waiver has been granted by FTA or the product is subject to a general waiver. General waivers 
are listed in 49 CFR 661.7 and was amended by Section 3011 of the FAST Act (Pub. L. 114-94).  Separate 
requirements for rolling stock are set out at 5323(j)(2)(C) and 49 CFR 661.11. Rolling stock not subject to 
a general waiver must be manufactured in the United States and have a sixty percent (60%) domestic 
content for FY16 & FY17; sixty-five percent (65%) domestic content for FY18 & FY19; and seventy percent 
(70%) domestic content for FY20 & beyond.    

General waivers for small purchases do not apply to Contractor’s equipment purchases when Consultant’s 
contract value exceeds $150,000 in value.  Contractor must submit to UTA the appropriate Buy America 
certification with all bids on FTA-funded contracts, except those subject to a general waiver. Bids or offers 
that are not accompanied by a completed Buy America certification must be rejected as non-responsive. 
This requirement does not apply to lower tier sub-contractors.    

EXCEPTION SPECIFIC TO THIS PROCUREMENT: UTA is seeking Buy America compliant   
[bids/proposals] with this [RFP/IFB/RFQ].  However, UTA holds an FTA Non-Availability Waiver that is 
applicable to this procurement.  Accordingly, the inability to certify Buy America compliance on this 
procurement shall not result in the [bid/proposal] being deemed non-responsive.  The requirement for the 
proposal to include a completed Buy America Certificate, however, is not waived by this exception.   

3. CHARTER BUS REQUIREMENTS  - RESERVED 
   

4. SCHOOL BUS REQUIREMENTS -RESERVED   
    

(1) 5. CARGO PREFERENCE REQUIREMENTS - RESERVED   

6. SEISMIC SAFETY REQUIREMENTS- RESERVED   
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7. SPECIAL DOL EQUAL EMPLOYMENT CLAUSE   
41 CFR Part 60   

See Section 25 – Contract Clause Civil Rights Requirements   

8. ENERGY CONSERVATION REQUIREMENTS   
42 U.S.C. 6321 et seq.    

49 CFR Part 622   
Applicability to Contracts:  The Energy Conservation requirements are applicable to all contracts.    

Flow down Requirements: The Energy Conservation requirements extend to all third-party contractors 
and their contracts at every tier and, sub-recipients and their sub-agreements at every tier.    
Energy Conservation - The Contractor agrees to comply with mandatory standards and policies relating 
to energy efficiency which are contained in the State energy conservation plan issued in compliance with 
the Energy Policy and Conservation Act. The contractor agrees to perform an energy assessment for any 
building constructed, reconstructed, or modified with FTA funds required under FTA regulations, 
“Requirements for Energy Assessments,” 49 CFR part 622, subpart C.   

9. CLEAN WATER REQUIREMENTS   
33 U.S.C. 1251 - 1377   

Applicability to Contracts:   The Clean Water requirements apply to each contract and subcontract which 
exceeds $150,000.    

Flow down Requirements: The Clean Water Act requirements flow down to UTA third party contractors 
and their contracts at every tier, and sub-recipients and their sub-agreements at every tier.    

Clean Water - (a) The contractor agrees to comply with all applicable standards, orders or regulations 
issued pursuant to the Clean Water Act, as amended, 33 U.S.C. 1251 – 1377 et seq.   

(b) The contractor agrees to report each violation to UTA and understands and agrees that UTA will, 
in turn, report each violation as required to assure notification to FTA and the appropriate EPA Regional 
Office in compliance with the notice of violating facility provisions in section 508 of the Clean Water 
Act, as amended, 33 U.S.C. 1368   

(c) The contractor agrees to protect underground sources of drinking water in compliance with the 
Safe Drinking Water Act of 1974, as amended, 42 U.S.C. 300f – 300j-6.   

(d) The contractor also agrees to include these requirements in each subcontract exceeding $150,000 
financed in whole or in part with Federal assistance provided by FTA.   

10. BUS TESTING   - RESERVED 
a)   

11. PRE-AWARD AND POST-DELIVERY AUDITS REQUIREMENTS   - RESERVED 
   

(1)    

12. LOBBYING   
31 U.S.C. 1352   
49 CFR Part 19   
49 CFR Part 20   

Applicability to Contracts:  The Lobbying requirements apply to Construction/Architectural and 
Engineering/Acquisition of Rolling Stock/Professional Service Contract/Operational Service 
Contract/Turnkey contracts.   
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Flow Down Requirements the Lobbying requirements mandate the maximum flow down, pursuant to Byrd 
Anti-Lobbying Amendment, 31 U.S.C. § 1352(b)(5) and 49 C.F.R. Part 19, Appendix A, Section 7.   
Byrd Anti-Lobbying Amendment, 31 U.S.C. 1352, as amended by the Lobbying Disclosure Act of 
1995, P.L. 104-65 [to be codified at 2 U.S.C. § 1601, et seq.] - Contractors who apply or bid for an award 
of $100,000 or more shall file the certification required by 49 CFR part 20, "New Restrictions on Lobbying." 
Each tier certifies to the tier above that it will not and has not used Federal appropriated funds to pay any 
person or organization for influencing or attempting to influence an officer or employee of a federal agency, 
a member of Congress, officer or employee of Congress, or an employee of a member of Congress in 
connection with obtaining any Federal contract, grant or any other award covered by 31 U.S.C. 1352. Each 
tier certifies to the tier above that it will not and has not taken any action involving the Project or the 
Underlying Agreement for the Project, including any award, extension, or modification. Each tier shall also 
disclose the name of any registrant under the Lobbying Disclosure Act of 1995 who has made lobbying 
contacts on its behalf with non-Federal funds with respect to that Federal contract, grant or award covered 
by 31 U.S.C. 1352. Such disclosures are forwarded from tier to tear up to UTA.   

13. ACCESS TO RECORDS AND REPORTS   
49 U.S.C. 5325   
18 CFR 18.36(i)   
49 CFR 633.17   

Applicability to Contracts:  Reference Chart "Requirements for Access to Records and Reports by Type 
of Contracts", Item 6 of this Section.    

Flow down Requirements FTA does not require the inclusion of these requirements in subcontracts.   

Access to Records - The following access to records requirements apply to this Contract:   

(1) The Contractor agrees to provide UTA, the FTA Administrator, the Comptroller General of the 
United States or any of their authorized representatives access to any books, documents, papers 
and records of the Contractor which are directly pertinent to this contract for the purposes of making 
audits, examinations, excerpts and transcriptions. Contractor also agrees, pursuant to 49 C.F.R. 
633.17 to provide the FTA Administrator or his authorized representatives including any PMO 
Contractor access to Consultant's   

Contract   
Characteristics   

   Operational   
Service   
Contract   

Turnkey   Construction   Architectural 
Engineering  

Acquisition 
of Rolling   

Stock   

Professional 
Services   

Non-State   
Grantees    
   
a. Contracts  

below SAT  
($250,000)    

b. Contracts 
above $250,000/  

Capital Projects    

          

Yes1   

   
Yes1   

Those 
imposed  

on  
nonstate   
Grantee 
pass thru  

to   
Contractor  

       

Yes   

   

Yes   

       

Yes   

   

Yes   

       

Yes   

   

Yes   

       

Yes   

   

Yes   
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records and construction sites pertaining to a major capital project, defined at 49 U.S.C. 5302(a)1, which 
is receiving federal financial assistance through the programs described at 49 U.S.C. 5307, 5309 or 5311.   

(2) Where UTA or a sub-grantee of UTA in accordance with 49 U.S.C. 5325(a) enters into a contract 
for a capital project or improvement (defined at 49 U.S.C. 5302(a) 1) through other than competitive 
bidding, the Contractor shall make available records related to the contract to UTA, the Secretary 
of Transportation and the Comptroller General or any authorized officer or employee of any of them 
for the purposes of conducting an audit and inspection.   

(3) The Contractor agrees to permit any of the foregoing parties to reproduce by any means 
whatsoever or to copy excerpts and transcriptions as reasonably needed.   

(4) The Contractor agrees to maintain all books, records, accounts and reports required under this 
contract for a period of not less than three (3) years after the date of termination or expiration of 
this contract, except in the event of litigation or settlement of claims arising from the performance 
of this contract, in which case Contractor agrees to maintain same until UTA, the FTA Administrator, 
the Comptroller General, or any of their duly authorized representatives, have disposed of all such 
litigation, appeals, claims or exceptions related thereto. Reference 49 CFR 18.39(i) (11).   

(5) FTA does not require the inclusion of these requirements in subcontracts.    

(6) Requirements for Access to Records and Reports by Types of Contract Sources of Authority:  1 18 

CFR 18.36 (i)   

14.  FEDERAL CHANGES    
49 CFR Part 18   

Applicability to Contracts:  The Federal Changes requirement applies to all contracts.    

Flow down Requirements: The Federal Changes requirement flows down appropriately to each 
applicable changed requirement.    

Federal Changes - Contractor shall at all times comply with all applicable FTA regulations, policies, 
procedures and directives, including without limitation those listed directly or by reference in the Master 
Agreement between UTA and FTA, as they may be amended or promulgated from time to time during the 
term of this contract. Consultant's failure to so comply shall constitute a material breach of this contract.   

15. BONDING REQUIREMENTS   - RESERVED 
.    

16. CLEAN AIR    
42 U.S.C. 7401 – 7601(q)   

40 CFR 15.61   
49 CFR Part 18    

Applicability to Contracts:  The Clean Air requirements apply to all contracts exceeding $150,000, 
including indefinite quantities where the amount is expected to exceed $150,000 in any year.    
Flow down Requirements: The Clean Air requirements flow down to all subcontracts which exceed 
$150,000.    
Clean Air - (1) The Contractor agrees to comply with all applicable standards, orders or regulations issued 
pursuant to the Clean Air Act, as amended, 42 U.S.C. §§ 7401 – 7601(q) et seq. The Contractor agrees to 
report each violation to UTA and understands and agrees that UTA, in turn, report each violation as 
required to assure notification to FTA and the appropriate EPA Regional Office.   
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(2) The Contractor also agrees to include these requirements in each subcontract exceeding $150,000 
financed in whole or in part with Federal assistance provided by FTA.   

17. RECYCLED PRODUCTS    
42 U.S.C. 6962   

40 CFR Part 247   
Executive Order 12873   

Applicability to Contracts:  The Recycled Products requirements apply to all contracts for items 
designated by the EPA, when the Contractor procures $10,000 or more of one (1) of these items during 
the fiscal year or has procured $10,000 or more of such items in the previous fiscal year, using Federal 
funds.    
Flow down Requirements: These requirements flow down to all contractor and sub-contractor tiers.    

Recovered Materials - The contractor agrees to comply with all the requirements of Section 6002 of the 
Resource Conservation and Recovery Act (RCRA), as amended (42 U.S.C. 6962), including but not limited 
to the regulatory provisions of 40 CFR Part 247, and Executive Order 12873, as they apply to the 
procurement of the items designated in Subpart B of 40 CFR Part 247. The contractor agrees to comply 
with the U.S. Environmental Protection Agency (US EPA), “Comprehensive Procurement Guideline for 
Products Containing Recovered Materials,” 40 CFR part 247.   

18. DAVIS-BACON AND COPELAND ANTI-KICKBACK ACTS    
49 U.S.C. 5333   

40 U.S.C. 3141 – 3144   
40 U.S.C. 3146 – 3147   

18 U.S.C. 874   
40 U.S.C. 3145   

Applicability to Contracts:  The Davis-Bacon and Copeland Acts are codified at 40 USC 3141, et seq. 
and 18 USC 874.  The Acts apply to grantee construction contracts and subcontracts that “at least partly 
are financed by a loan or grant from the Federal Government.”  40 USC 3145(a), 29 CFR 5.2(h), 49 CFR 
18.36(i) (5).  The Acts apply to any construction over $2,000. 40 USC 3142(a), 29 CFR 5.5(a).  
‘Construction,’ for purposes of the Acts, includes “actual construction, alteration and/or repair, including 
painting and decorating.”  29 CFR 5.5(a).  The requirements of both Acts are incorporated into a single 
clause (see 29 FR 3.11) enumerated at 29 CFR 5.5(a) and reproduced below.   

Flow down Requirements: Applies to third party contractors and sub-contractors   

(1) Minimum wages - (i) All laborers and mechanics employed or working upon the site of the work (or 
under the United States Housing Act of 1937 or under the Housing Act of 1949 in the construction or 
development of the project), will be paid unconditionally and not less often than once a week, and without 
subsequent deduction or rebate on any account (except such payroll deductions as are permitted by 
regulations issued by the Secretary of Labor under the Copeland Act (29 CFR part 3)), the full amount of 
wages and bona fide fringe benefits (or cash equivalents thereof) due at time of payment computed at rates 
not less than those contained in the wage determination of the Secretary of Labor which is attached hereto 
and made a part hereof, regardless of any contractual relationship which may be alleged to exist between 
the contractor and such laborers and mechanics.    

Contributions made or costs reasonably anticipated for bona fide fringe benefits under section 1(b)(2) of 
the Davis-Bacon Act on behalf of laborers or mechanics are considered wages paid to such laborers or 
mechanics, subject to the provisions of paragraph (1)(iv) of this section; also, regular contributions made 
or costs incurred for more than a weekly period (but not less often than Monthly) under plans, funds, or 
programs which cover the particular weekly period, are deemed to be constructively made or incurred 
during such weekly period.  Such laborers and mechanics shall be paid the appropriate wage rate and 
fringe benefits on the wage determination for the classification of work actually performed, without regard 
to skill, except as provided in 29 CFR Part 5.5(a)(4).  Laborers or mechanics performing work in more than 
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one (1) classification may be compensated at the rate specified for each classification for the time actually 
worked therein: Provided, that the employer's payroll records accurately set forth the time spent in each 
classification in which work is performed.  The wage determination (including any additional classifications 
and wage rates conformed under paragraph (1)(ii) of this section) and the Davis-Bacon poster (WH-1321) 
shall be posted at all times by the contractor and its sub-contractors at the site of the work in a prominent 
and accessible place where it can be easily seen by the workers.   

(ii)(A) The Contracting Officer shall require that any class of laborers or mechanics, including helpers, which 
is not listed in the wage determination, and which is to be employed under the contract shall be classified 
in conformance with the wage determination.  The Contracting Officer shall approve an additional 
classification and wage rate and fringe benefits therefore only when the following criteria have been met:    

(1) Except with respect to helpers as defined as 29 CFR 5.2(n) (4), the work to be performed by the 
classification requested is not performed by a classification in the wage determination; and    

(2) The classification is utilized in the area by the construction industry; and    

(3) The proposed wage rate, including any bona fide fringe benefits, bears a reasonable relationship 
to the wage rates contained in the wage determination; and    

(4) With respect to helpers as defined in 29 CFR 5.2(n) (4), such a classification prevails in the area in 
which the work is performed.    

(B) If the contractor and the laborers and mechanics to be employed in the classification (if known), or 
their representatives, and the Contracting Officer agree on the classification and wage rate (including 
the amount designated for fringe benefits where appropriate), a report of the action taken shall be sent 
by the Contracting Officer to the Administrator of the Wage and Hour Division, Employment Standards 
Administration, U.S. Department of Labor, Washington, DC 20210.  The Administrator, or an 
authorized representative, will approve, modify, or disapprove every additional classification action 
within thirty (30) days of receipt and shall advise the Contracting Officer or will notify the Contracting 
Officer within the thirty (30) day period that additional time is necessary.    

(C) In the event the consultant, the laborers or mechanics to be employed in the classification or their 
representatives, and the Contracting Officer do not agree on the proposed classification and wage rate 
(including the amount designated for fringe benefits, where appropriate), the Contracting Officer shall 
refer the questions, including the views of all interested parties and the recommendation of the 
Contracting Officer, to the Administrator for determination.  The Administrator, or an authorized 
representative, will issue a determination within thirty (30) days of receipt and shall advise the 
Contracting Officer or will notify the Contracting Officer within the thirty (30) day period that additional 
time is necessary.    

(D) The wage rate (including fringe benefits where appropriate) determined pursuant to paragraphs 
(a)(1)(ii) (B) or (C) of this section, shall be paid to all workers performing work in the classification under 
this contract from the first day on which work is performed in the classification.   

(iii) Whenever the minimum wage rate prescribed in the contract for a class of laborers or mechanics 
includes a fringe benefit which is not expressed as an hourly rate, the contractor shall either pay the 
benefit as stated in the wage determination or shall pay another bona fide fringe benefit or an hourly 
cash equivalent thereof.    

(iv) If the contractor does not make payments to a trustee or other third person, the contractor may 
consider as part of the wages of any laborer or mechanic the amount of any costs reasonably 
anticipated in providing bona fide fringe benefits under a plan or program, Provided, That the Secretary 
of Labor has found, upon the written request of the consultant, that the applicable standards of the 
Davis-Bacon Act have been met.  The Secretary of Labor may require the contractor to set aside in a 
separate account asset for the meeting of obligations under the plan or program.    

(v)(A) The Contracting Officer shall require that any class of laborers or mechanics which is not listed in 
the wage determination, and which is to be employed under the contract shall be classified in conformance 
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with the wage determination.  The Contracting Officer shall approve an additional classification and wage 
rate and fringe benefits therefor only when the following criteria have been met:    

(1) The work to be performed by the classification requested is not performed by a classification in the 
wage determination; and    

(2) The classification is utilized in the area by the construction industry; and    

(3) The proposed wage rate, including any bona fide fringe benefits, bears a reasonable relationship 
to the wage rates contained in the wage determination.   

(B) If the contractor and the laborers and mechanics to be employed in the classification (if known), or 
their representatives, and the Contracting Officer agree on the classification and wage rate (including 
the amount designated for fringe benefits where appropriate), a report of the action taken shall be sent 
by the Contracting Officer to the Administrator of the Wage and Hour Division, Employment Standards 
Administration, Washington, DC 20210.  The Administrator, or an authorized representative, will 
approve, modify, or disapprove every additional classification action within thirty (30) days of receipt 
and so advise the Contracting Officer or will notify the Contracting Officer within the thirty (30) day 
period that additional time is necessary.   

(C) In the event the consultant, the laborers or mechanics to be employed in the classification or their 
representatives, and the Contracting Officer do not agree on the proposed classification and wage rate 
(including the amount designated for fringe benefits, where appropriate), the Contracting Officer shall 
refer the questions, including the views of all interested parties and the recommendation of the 
Contracting Officer, to the Administrator for determination.  The Administrator, or an authorized 
representative, will issue a determination with thirty (30) days of receipt and shall advise the 
Contracting Officer or will notify the Contracting Officer within the thirty (30) day period that additional 
time is necessary.    

(D) The wage rate (including fringe benefits where appropriate) determined pursuant to paragraphs 
(a)(1)(v) (B) or (C) of this section, shall be paid to all workers performing work in the classification 
under this contract from the first day on which work is performed in the classification.    

(2) Withholding - UTA shall upon its own action or upon written request of an authorized 
representative of the Department of Labor withhold or cause to be withheld from the contractor under 
this contract or any other Federal contract with the same prime consultant, or any other federally-
assisted contract subject to Davis-Bacon prevailing wage requirements, which is held by the same 
prime consultant, so much of the accrued payments or advances as may be considered necessary to 
pay laborers and mechanics, including apprentices, trainees, and helpers, employed by the contractor 
or any sub-contractor the full amount of wages required by the contract.  In the event of failure to pay 
any laborer or mechanic, including any apprentice, trainee, or helper, employed or working on the site 
of the work (or under the United States Housing Act of 1937 or under the Housing Act of 1949 in the 
construction or development of the project), all or part of the wages required by the contract, UTA may, 
after written notice to the consultant, sponsor, applicant, or owner, take such action as may be 
necessary to cause the suspension of any further payment, advance, or guarantee of funds until such 
violations have ceased.    

(3) Payrolls and basic records - (i) Payrolls and basic records relating thereto shall be maintained 
by the contractor during the course of the work and preserved for a period of three (3) years thereafter 
for all laborers and mechanics working at the site of the work (or under the United States Housing Act 
of 1937, or under the Housing Act of 1949, in the construction or development of the project).  Such 
records shall contain the name, address, and social security number of each such worker, his or her 
correct classification, hourly rates of wages paid (including rates of contributions or costs anticipated 
for bona fide fringe benefits or cash equivalents thereof of the types described in section 1(b) (2) (B) 
of the Davis-Bacon Act), daily and weekly number of hours worked, deductions made, and actual 
wages paid.  Whenever the Secretary of Labor has found under 29 CFR 5.5(a)(1)(iv) that the wages 
of any laborer or mechanic include the amount of any costs reasonably anticipated in providing benefits 
under a plan or program described in section 1(b)(2)(B) of the Davis-Bacon Act, the contractor shall 
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maintain records which show that the commitment to provide such benefits is enforceable, that the 
plan or program is financially responsible, and that the plan or program has been communicated in 
writing to the laborers or mechanics affected, and records which show the costs anticipated or the 
actual cost incurred in providing such benefits.  Contractors employing apprentices or trainees under 
approved programs shall maintain written evidence of the registration of apprenticeship programs and 
certification of trainee programs, the registration of the apprentices and trainees, and the ratios and 
wage rates prescribed in the applicable programs.   

(ii)(A) The contractor shall submit weekly for each week in which any contract work is performed a copy of 
all payrolls to UTA for transmission to the Federal Transit Administration.  The payrolls submitted shall set 
out accurately and completely all of the information required to be maintained under section 5.5(a) (3) (i) 
of Regulations, 29 CFR part 5. This information may be submitted in any form desired.  Optional Form 
WH347 is available for this purpose and may be purchased from the Superintendent of Documents (Federal 
Stock Number 029-005-00014-1), U.S. Government Printing Office, Washington, DC 20402.  The prime 
contractor is responsible for the submission of copies of payrolls by all sub-contractors.    

(B) Each payroll submitted shall be accompanied by a "Statement of Compliance," signed by the contractor 
or sub-contractor or his or her agent who pays or supervises the payment of the persons employed under 
the contract and shall certify the following:    

(1) That the payroll for the payroll period contains the information required to be maintained under section  
5.5(a) (3) (i) of Regulations, 29 CFR part 5 and that such information is correct and complete;    

(2) That each laborer or mechanic (including each helper, apprentice, and trainee) employed on the 
contract during the payroll period has been paid the full weekly wages earned, without rebate, either 
directly or indirectly, and that no deductions have been made either directly or indirectly from the full 
wages earned, other than permissible deductions as set forth in Regulations, 29 CFR part 3;    

(3) That each laborer or mechanic has been paid not less than the applicable wage rates and fringe 
benefits or cash equivalents for the classification of work performed, as specified in the applicable 
wage determination incorporated into the contract.    

(C) The weekly submission of a properly executed certification set forth on the reverse side of Optional 
Form WH-347 shall satisfy the requirement for submission of the "Statement of Compliance" required 
by paragraph (a)(3)(ii)(B) of this section.    

(D) The falsification of any of the above certifications may subject the contractor or sub-contractor to 
civil or criminal prosecution under section 1001 of title 18 and section 231 of title 31 of the United 
States Code.    

(iii) The contractor or sub-contractor shall make the records required under paragraph (a)(3)(i) of this 
section available for inspection, copying, or transcription by authorized representatives of the Federal 
Transit Administration or the Department of Labor, and shall permit such representatives to interview 
employees during working hours on the job.  If the contractor or sub-contractor fails to submit the required 
records or to make them available, the Federal agency may, after written notice to the consultant, sponsor, 
applicant, or owner, take such action as may be necessary to cause the suspension of any further payment, 
advance, or guarantee of funds.  Furthermore, failure to submit the required records upon request or to 
make such records available may be grounds for debarment action pursuant to 29 CFR 5.12.    

(4) Apprentices and trainees - (i) Apprentices - Apprentices will be permitted to work at less than the 
predetermined rate for the work they performed when they are employed pursuant to and individually 
registered in a bona fide apprenticeship program registered with the U.S. Department of Labor, 
Employment and Training Administration, Bureau of Apprenticeship and Training, or with a State 
Apprenticeship Agency recognized by the Bureau, or if a person is employed in his or her first ninety (90) 
days of probationary employment as an apprentice in such an apprenticeship program, who is not 
individually registered in the program, but who has been certified by the Bureau of Apprenticeship and 
Training or a State Apprenticeship Agency (where appropriate) to be eligible for probationary employment 
as an apprentice.  The allowable ratio of apprentices to journeymen on the job site in any craft classification 
shall not be greater than the ratio permitted to the contractor as to the entire work force under the registered 
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program.  Any worker listed on a payroll at an apprentice wage rate, who is not registered or otherwise 
employed as stated above, shall be paid not less than the applicable wage rate on the wage determination 
for the classification of work actually performed.  In addition, any apprentice performing work on the job 
site in excess of the ratio permitted under the registered program shall be paid not less than the applicable 
wage rate on the wage determination for the work actually performed.  Where a contractor is performing 
construction on a project in a locality other than that in which its program is registered, the ratios and wage 
rates (expressed in percentages of the journeyman's hourly rate) specified in the Consultant's or Sub-
consultant's registered program shall be observed.  Every apprentice must be paid at not less than the rate 
specified in the registered program for the apprentice's level of progress, expressed as a percentage of the 
journeymen hourly rate specified in the applicable wage determination. Apprentices shall be paid fringe 
benefits in accordance with the provisions of the apprenticeship program.  If the apprenticeship program 
does not specify fringe benefits, apprentices must be paid the full amount of fringe benefits listed on the 
wage determination for the applicable classification.  If the Administrator of the Wage and Hour Division of 
the U.S. Department of Labor determines that a different practice prevails for the applicable apprentice 
classification, fringes shall be paid in accordance with that determination.  In the event the Bureau of 
Apprenticeship and Training, or a State Apprenticeship Agency recognized by the Bureau, withdraws 
approval of an apprenticeship program, the contractor will no longer be permitted to utilize apprentices at 
less than the applicable predetermined rate for the work performed until an acceptable program is 
approved.   

(ii) Trainees - Except as provided in 29 CFR 5.16, trainees will not be permitted to work at less than 
the predetermined rate for the work performed unless they are employed pursuant to and individually 
registered in a program which has received prior approval, evidenced by formal certification by the 
U.S. Department of Labor, Employment and Training Administration.  The ratio of trainees to 
journeymen on the job site shall not be greater than permitted under the plan approved by the 
Employment and Training Administration.  Every trainee must be paid at not less than the rate specified 
in the approved program for the trainee's level of progress, expressed as a percentage of the 
journeyman hourly rate specified in the applicable wage determination. Trainees shall be paid fringe 
benefits in accordance with the provisions of the trainee program.  If the trainee program does not 
mention fringe benefits, trainees shall be paid the full amount of fringe benefits listed on the wage 
determination unless the Administrator of the Wage and Hour Division determines that there is an 
apprenticeship program associated with the corresponding journeyman wage rate on the wage 
determination which provides for less than full fringe benefits for apprentices.  Any employee listed on 
the payroll at a trainee rate who is not registered and participating in a training plan approved by the 
Employment and Training Administration shall be paid not less than the applicable wage rate on the 
wage determination for the classification of work actually performed.  In addition, any trainee 
performing work on the job site in excess of the ratio permitted under the registered program shall be 
paid not less than the applicable wage rate on the wage determination for the work actually performed.  
In the event the Employment and Training Administration withdraws approval of a training program, 
the contractor will no longer be permitted to utilize trainees at less than the applicable predetermined 
rate for the work performed until an acceptable program is approved.    

(iii) Equal employment opportunity - The utilization of apprentices, trainees and journeymen under this 
part shall be in conformity with the equal employment opportunity requirements of Executive Order 
11246, as amended and 29 CFR part 30.    

(5) Compliance with Copeland Act requirements - The contractor shall comply with the 
requirements of 29 CFR part 3, which are incorporated by reference in this contract.  Contractor is 
prohibited from inducing, by any means, any person employed in the construction, completion, or 
repair of public work, to give up any part of the compensation to which he or she is otherwise entitled.  

(6) Subcontracts - The contractor or sub-contractor shall insert in any subcontracts the clauses 
contained in 29 CFR 5.5(a)(1) through (10) and such other clauses as the Federal Transit 
Administration may by appropriate instructions require, and also a clause requiring the sub-contractors 
to include these clauses in any lower tier subcontracts.  The prime contractor shall be responsible for 
the compliance by any subcontractor or lower tier sub-contractor with all the contract clauses in 29 
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CFR 5.5.  (7) Contract termination: debarment - A breach of the contract clauses in 29 CFR 5.5 
may be grounds for termination of the contract, and for debarment as a contractor and a sub-contractor 
as provided in 29 CFR 5.12.    

(8) Compliance with Davis-Bacon and Related Act requirements - All rulings and interpretations 
of the Davis-Bacon and Related Acts contained in 29 CFR parts 1, 3, and 5 are herein incorporated by 
reference in this contract.    

(9) Disputes concerning labor standards - Disputes arising out of the labor standards provisions of 
this contract shall not be subject to the general disputes clause of this contract. Such disputes shall be 
resolved in accordance with the procedures of the Department of Labor set forth in 29 CFR parts 5, 6, 
and 7.  Disputes within the meaning of this clause include disputes between the contractor (or any of 
its subcontractors) and the contracting agency, the U.S. Department of Labor, or the employees or 
their representatives.    

(10) Certification of eligibility - (i) By entering into this contract, the contractor certifies that neither it 
(nor he or she) nor any person or Contractor who has an interest in the consultant's Contractor is a 
person or Contractor ineligible to be awarded Government contracts by virtue of section 3(a) of the 
Davis-Bacon Act or 29 CFR 5.12(a)(1).    

(ii) No part of this contract shall be subcontracted to any person or Contractor ineligible for award of a 
Government contract by virtue of section 3(a) of the Davis-Bacon Act or 29 CFR 5.12(a)(1).    

(iii) The penalty for making false statements is prescribed in the U.S. Criminal Code, 18 U.S.C. 1001.   

(b) Contract Work Hours and Safety Standards Act. The Agency Head shall cause or require the contracting 
officer to insert the following clauses set forth in paragraphs (b)(1), (2), (3), and (4) of this section in full in 
any contract in an amount in excess of $100,000 and subject to the overtime provisions of the Contract 
Work Hours and Safety Standards Act. These clauses shall be inserted in addition to the clauses required 
by §5.5(a) or §4.6 of part 4 of this title. As used in this paragraph, the terms laborers and mechanics include 
watchmen and guards.   

(1) Overtime requirements. No contractor or sub-contractor contracting for any part of the contract 
work which may require or involve the employment of laborers or mechanics shall require or permit 
any such laborer or mechanic in any workweek in which he or she is employed on such work to work 
in excess of forty hours in such workweek unless such laborer or mechanic receives compensation at 
a rate not less than one and one-half (1.5) times the basic rate of pay for all hours worked in excess of 
forty (40) hours in such workweek.    

(2) Violation; liability for unpaid wages; liquidated damages. In the event of any violation of the clause 
set forth in paragraph (b)(1) of this section the contractor and any sub-contractor responsible therefor 
shall be liable for the unpaid wages. In addition, such contractor and sub-contractor shall be liable to 
the United States (in the case of work done under contract for the District of Columbia or a territory, to 
such District or to such territory), for liquidated damages. Such liquidated damages shall be computed 
with respect to each individual laborer or mechanic, including watchmen and guards, employed in 
violation of the clause set forth in paragraph (b)(1) of this section, in the sum of $10 for each calendar 
day on which such individual was required or permitted to work in excess of the standard workweek of 
forty hours without payment of the overtime wages required by the clause set forth in paragraph (b)(1) 
of this section.    

(3) Withholding for unpaid wages and liquidated damages. The (write in the name of the Federal 
agency or the loan or grant recipient) shall upon its own action or upon written request of an authorized 
representative of the Department of Labor withhold or cause to be withheld, from any moneys payable 
on account of work performed by the contractor or sub-contractor under any such contract or any other 
Federal contract with the same prime consultant, or any other federally-assisted contract subject to the 
Contract Work Hours and Safety Standards Act, which is held by the same prime consultant, such 
sums as may be determined to be necessary to satisfy any liabilities of such contractor or sub-
contractor for unpaid wages and liquidated damages as provided in the clause set forth in paragraph 
(b)(2) of this section.   
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(4) Subcontracts. The contractor or sub-contractor shall insert in any subcontracts the clauses set 
forth in paragraph (b)(1) through (4) of this section and also a clause requiring the sub-contractors to 
include these clauses in any lower tier subcontracts. The prime contractor shall be responsible for 
compliance by any sub-contractor or lower tier sub-contractor with the clauses set forth in paragraphs 
(b)(1) through (4) of this section.   

(c) In addition to the clauses contained in paragraph (b), in any contract subject only to the Contract Work 
Hours and Safety Standards Act and not to any of the other statutes cited in §5.1, the Agency Head shall 
cause or require the contracting officer to insert a clause requiring that the contractor or sub-contractor 
shall maintain payrolls and basic payroll records during the course of the work and shall preserve them for 
a period of three years from the completion of the contract for all laborers and mechanics, including guards 
and watchmen, working on the contract. Such records shall contain the name and address of each such 
employee, social security number, correct classifications, hourly rates of wages paid, daily and weekly 
number of hours worked, deductions made, and actual wages paid. Further, the Agency Head shall cause 
or require the contracting officer to insert in any such contract a clause providing that the records to be 
maintained under this paragraph shall be made available by the contractor or sub-contractor for inspection, 
copying, or transcription by authorized representatives of the (write the name of agency) and the 
Department of Labor, and the contractor or sub-contractor will permit such representatives to interview 
employees during working hours on the job.    

(The information collection, recordkeeping, and reporting requirements contained in the following 
paragraphs of this section were approved by the Office of Management and Budget:    

OMB Control Number   
(a)(1)(ii)(B) 1215-0140   
(a)(1)(ii)(C) 1215-0140   

(a)(1)(iv) 1215-0140   
(a)(3)(i) 1215-0140,   

1215-0017   
(a)(3)(ii)(A) 1215-0149   

(c) 1215-0140,   
1215-0017   

[48 FR 19540, Apr. 29, 1983, as amended at 51 FR 12265, Apr. 9, 1986; 55 FR 50150, Dec. 4, 1990; 57 
FR 28776, June 26, 1992; 58 FR 58955, Nov. 5, 1993; 61 FR 40716, Aug. 5, 1996; 65 FR 69693, Nov. 20, 
2000; 73 FR 77511, Dec. 19, 2008]   

Effective Date Note: At 58 FR 58955, Nov. 5, 1993, §5.5 was amended by suspending paragraph (a)(1)(ii) 
indefinitely.    

19. CONTRACT WORK HOURS AND SAFETY STANDARDS ACT   - RESERVED 
(1)     

20. NO GOVERNMENT OBLIGATION TO THIRD PARTIES    
Applicability to Contracts:  Applicable to all contracts.   

Flow down Requirements:  This concept should flow down to all levels to clarify, to all parties to the 
contract, that the Federal Government does not have contractual liability to third parties, absent specific 
written consent.    

No Obligation by the Federal Government.    
(1) UTA and the Contractor acknowledge and agree that, notwithstanding any concurrence by the 
Federal Government in or approval of the solicitation or award of the underlying contract, absent the 
express written consent by the Federal Government, the Federal Government is not a party to this 
contract and shall not be subject to any obligations or liabilities to UTA, Consultant, or any other party 
(whether or not a party to that contract) pertaining to any matter resulting from the underlying contract.   
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(2) The Contractor agrees to include the above clause in each subcontract financed in whole or in part 
with Federal assistance provided by FTA. It is further agreed that the clause shall not be modified, 
except to identify the sub-contractor who will be subject to its provisions.   

21. PROGRAM FRAUD AND FALSE OR FRAUDULENT STATEMENTS AND RELATED ACTS    
31 U.S.C. 3801 et seq.   

49 CFR Part 31   
18 U.S.C. 1001   
49 U.S.C. 5307    

Applicability to Contracts:  These requirements are applicable to all contracts.    

Flow down Requirements: These requirements flow down to contractors and sub-contractors who make, 
present, or submit covered claims and statements.    

Program Fraud and False or Fraudulent Statements or Related Acts    
(1) The Contractor acknowledges that the provisions of the Program Fraud Civil Remedies Act of 
1986, as amended, 31 U.S.C. §§ 3801 et seq. and U.S. DOT regulations, "Program Fraud Civil 
Remedies," 49 C.F.R. Part 31, apply to its actions pertaining to this Project. Upon execution of the 
underlying contract, the Contractor certifies the truthfulness and accuracy of any statement it has 
made, it makes, it may make, or causes to be made, pertaining to the underlying contract or the FTA 
assisted project for which this contract work is being performed. In addition to other penalties that may 
be applicable, the Contractor further acknowledges that if it makes, or causes to be made, a false, 
fictitious, or fraudulent claim, statement, submission, or certification, the Federal Government reserves 
the right to impose the penalties of the Program Fraud Civil Remedies Act of 1986 on the Contractor 
to the extent the Federal Government deems appropriate.   

(2) The Contractor also acknowledges that if it makes, or causes to be made, a false, fictitious, or 
fraudulent claim, statement, submission, or certification to the Federal Government under a contract 
connected with a project that is financed in whole or in part with Federal assistance originally awarded 
by FTA under the authority of 49 U.S.C. § 5307, the Government reserves the right to impose the 
penalties of 18 U.S.C. § 1001 and 49 U.S.C. § 5307(n)(1) on the Consultant, to the extent the Federal 
Government deems appropriate.   

(3) The Contractor agrees to include the above two (2) clauses in each subcontract financed in whole 
or in part with Federal assistance provided by FTA. It is further agreed that the clauses shall not be 
modified, except to identify the sub-contractor who will be subject to the provisions.   

22. TERMINATION    
49 CFR Part 18    

FTA Circular 4220.1F    
  

Applicability to Contracts:  These requirements are applicable to all contracts over $100,000.     

Flow down Requirements: These requirements flow down to contractors and sub-contractors over 
$100,000.   

  

Termination for Convenience (General Provision) The (Recipient) may terminate this contract, in whole 
or in part, at any time by written notice to the Contractor when it is in the Government's best interest.  
The Contractor shall be paid its costs, including contract close-out costs, and profit on work performed 
up to the time of termination.  The Contractor shall promptly submit its termination claim to (Recipient) 
to be paid the Contractor.  If the Contractor has any property in its possession belonging to the 
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(Recipient), the Contractor will account for the same, and dispose of it in the manner the (Recipient) 
directs.  
  
b. Termination for Default [Breach or Cause] (General Provision) If the Contractor does not deliver 
supplies in accordance with the contract delivery schedule, or, if the contract is for services, the 
Contractor fails to perform in the manner called for in the contract, or if the Contractor fails to comply 
with any other provisions of the contract, the (Recipient) may terminate this contract for default.  
Termination shall be affected by serving a notice of termination on the contractor setting forth the 
manner in which the Contractor is in default.  The contractor will only be paid the contract price for 
supplies delivered and accepted, or services performed in accordance with the manner of performance 
set forth in the contract.  
  
If it is later determined by the (Recipient) that the Contractor had an excusable reason for not 
performing, such as a strike, fire, or flood, events which are not the fault of or are beyond the control of 
the Contractor, the (Recipient), after setting up a new delivery of performance schedule, may allow the 
Contractor to continue work, or treat the termination as a termination for convenience.  
  
c. Opportunity to Cure (General Provision) The (Recipient) in its sole discretion may, in the case of 
a termination for breach or default, allow the Contractor [an appropriately short period of time] in which 
to cure the defect.  In such case, the notice of termination will state the time period in which cure is 
permitted and other appropriate conditions  
  
If Contractor fails to remedy to (Recipient)'s satisfaction the breach or default of any of the terms, 
covenants, or conditions of this Contract within [ten (10) days] after receipt by Contractor of written 
notice from (Recipient) setting forth the nature of said breach or default, (Recipient) shall have the right 
to terminate the Contract without any further obligation to Contractor.  Any such termination for 
default shall not in any way operate to preclude (Recipient) from also pursuing all available remedies 
against Contractor and its sureties for said breach or default.  
  
d. Waiver of Remedies for any Breach In the event that (Recipient) elects to waive its remedies for 
any breach by Contractor of any covenant, term or condition of this Contract, such waiver by (Recipient) 
shall not limit (Recipient)'s remedies for any succeeding breach of that or of any other term, covenant, or 
condition of this Contract.  
  
e. Termination for Default (Construction) If the Contractor refuses or fails to prosecute the work or 
any separable part, with the diligence that will ensure its completion within the time specified in this 
contract or any extension or fails to complete the work within this time, or if the Contractor fails to comply 
with any other provisions of this contract, the (Recipient) may terminate this contract for default.  The 
(Recipient) shall terminate by delivering to the Contractor a Notice of Termination specifying the nature 
of the default.  In this event, the Recipient may take over the work and compete it by contract or 
otherwise, and may take possession of and use any materials, appliances, and plant on the work site 
necessary for completing the work.  The Contractor and its sureties shall be liable for any damage to the 
Recipient resulting from the Contractor's refusal or failure to complete the work within specified time, 
whether or not the Contractor's right to proceed with the work is terminated.  This liability includes any 
increased costs incurred by the Recipient in completing the work.  
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The Contractor's right to proceed shall not be terminated nor the Contractor charged with damages 
under this clause if-  
  
1. the delay in completing the work arises from unforeseeable causes beyond the control and 
without the fault or negligence of the Contractor.  Examples of such causes include acts of God, acts of 
the Recipient, acts of another Contractor in the performance of a contract with the Recipient, epidemics, 
quarantine restrictions, strikes, freight embargoes; and  
  
2. the contractor, within [10] days from the beginning of any delay, notifies the (Recipient) in writing 
of the causes of delay.  If in the judgment of the (Recipient), the delay is excusable, the time for completing 
the work shall be extended.  The judgment of the (Recipient) shall be final and conclusive on the parties, 
but subject to appeal under the Disputes clauses.  
  
If, after termination of the Contractor's right to proceed, it is determined that the Contractor was not in 
default, or that the delay was excusable, the rights and obligations of the parties will be the same as if 
the termination had been issued for the convenience of the Recipient.  
  

  

23. GOVERNMENT-WIDE DEBARMENT AND SUSPENSION (NON-PROCUREMENT)    
49 CFR 18   
2 CFR 1200   
2 CFR 180   

Executive Orders 12549 and 12689   
  

Background and Applicability:  In addition to the contracts covered under 2 CFR 180.220(b) of the OMB 
guidance, this part applies to any contract, regardless of tier, that is awarded by a consultant, 
subconsultant, supplier, Consultant, or its agent or representative in any transaction, if the contract is to be 
funded or provided by the Department of Transportation under a covered non-procurement transaction and 
the amount of the contract is expected to equal or exceed $25,000. This extends the coverage of the 
Department of Transportation non-procurement suspension and debarment requirements to all lower tiers 
of subcontracts under covered non-procurement transactions, as permitted under the OMB guidance at 2 
CFR 180.220(c) (see optional lower-tier coverage in the figure in the appendix to 2 CFR part 180).This 
government-wide regulation implements Executive Order 12549, Debarment and Suspension, Executive 
Order 12689, Debarment and Suspension, and 31 U.S.C. 6101 note (Section 2455, Public Law 103-355, 
108 Stat. 3327).     

These provisions apply to all UTA contracts and subcontracts at any level expected to equal or exceed 
$25,000 as well as any contract or subcontract (at any level) for federally required auditing services.  These 
are contracts and subcontracts referred to in the regulation as “covered transactions.”   

Grantees, contractors, and sub-contractors (at any level) that enter into covered transactions are required 
to verify that the entity (as well as its principals and affiliates) they propose to contract or subcontract with 
is not excluded or disqualified.  They do this by (a) Checking the Excluded Parties List System (EPLS), (b) 
Collecting a certification from that person, or (c) Adding a clause or condition to the contract or subcontract.   
Grantees, contractors, and sub-contractors who enter into covered transactions also must require the 
entities they contract with to comply 2 CFR 180 and include this requirement in their own subsequent 
covered transactions (i.e., the requirement flows down to subcontracts at all levels).   

Flow down Requirements: These requirements flow down to contractors and sub-contractors at all levels.   
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Suspension and Debarment:  This contract is a covered transaction for purposes of 49 CFR Part 18.  As 
such, the contractor is required to verify that none of the consultant, its principals, are excluded or 
disqualified as defined under Executive Orders Nos. 12549 and 12689.   

The contractor is required to comply with 2 CFR 1200 and must include the requirement to comply with 2 
CFR 1200, Subpart C in any lower tier covered transaction it enters into.   

By signing and submitting its bid or proposal, the Firm certifies as follows:   

The certification in this clause is a material representation of fact relied upon by UTA.  If it is later determined 
that the Firm knowingly rendered an erroneous certification, in addition to remedies available to UTA, the 
Federal Government may pursue available remedies, including but not limited to suspension and/or 
debarment.  The Firm agrees to comply with the requirements 2 CFR 180 while this offer is valid and 
throughout the period of any contract that may arise from this offer.  The Firm further agrees to include a 
provision requiring such compliance in its lower tier covered transactions.     

24. PRIVACY ACT  - RESERVED 
   

25. CIVIL RIGHTS REQUIREMENTS    
29 U.S.C. § 623, 42 U.S.C. § 2000    

42 U.S.C. § 6102, 42 U.S.C. § 12112    
42 U.S.C. § 12132, 49 U.S.C. § 5332    

29 CFR Part 1630, 41 CFR Parts 60 et seq.    
1. The Contractor will be required to comply with these applicable civil rights, nondiscrimination, and equal 
employment opportunity laws and regulations:   
i. 49 CFR Part 21, 49 CFR Part 25, 49 CFR Part 26, 49 CFR Part 27, 49 CFR Part 37, 49 CFR Part 38, 49 
CFR Part 39, 20 U.S.C. §§ 1681 – 1683 and 1685 – 1687, 21 U.S.C. § 1101, 29 U.S.C. § 794, et seq., 42 
U.S.C. § 290dd – 290dd-2, 42 U.S.C. § 2000d, 42 U.S.C. § 3601, 42 U.S.C. § 4541, 42 U.S.C. § 6101 – 
6107, 42 U.S.C. § 12101, et seq., 42 U.S.C § 12132, 49 U.S.C § 5307  (c)(1)(D)(ii), 49 U.S.C § 5332, 29 
CFR Part 1630, 41 CFR Part 60, 29 U.S.C. § 623, 42 U.S.C. § 2000e, 42 U.S.C. § 12112.49 U.S.C. § 5325 
(k).   Fixing America’s Surface Transportation (FAST) Act, Public Law No: 114-94, as may be amended.   
   

2. The Civil Rights requirements flow down to all third-party sub-contractors and their subcontracts at 
every tier.    

   
3. The following requirements apply to a contract awarded as a result of this solicitation:   

i. Nondiscrimination - In accordance with U.S. Department of Transportation (DOT) regulations 
at 49 CFR Part 21, 49 CFR Part 25, 49 CFR Part 27, 49 CFR Part 37, 49 CFR Part 38, 49 CFR 
Part 39,  the Rehabilitation Act of 1973, as amended, 20 U.S.C. §§ 1681 – 1683 and 1685 – 
1687, 21 U.S.C. § 1101, 29 U.S.C. § 794, Title VI of the Civil Rights Act, as amended, 42 U.S.C. 
§ 290dd – 290dd-2, 42 U.S.C. § 2000d, section 303 of the Age Discrimination Act of 1975, as 
amended, 42 U.S.C. § 3601, 42 U.S.C. § 4541, 42 U.S.C. § 6102, 42 U.S.C. § 6101 – 6107, 
section 202 of the Americans with Disabilities Act of 1990, 42 U.S.C. § 12101, 42 U.S.C. § 
12132, Federal transit law 49 U.S.C § 5307 (c)(1)(D)(ii), Federal transit law 49 U.S.C. § 5332, 
FTA Circular 4702.1, “Title VI Requirements and Guidelines for Federal Transit Administration 
Recipients.”, DOT Order to Address Environmental Justice in Minority Populations and Low-
Income Populations, Executive Order No. 13166 and DOT Policy Guidance Concerning 
Recipients’ Responsibilities to Limited English Proficiency (70 FR 74087, Dec. 14, 2005), the 
Contractor agrees that it will comply with the identified Federal laws and regulations, pertaining 
to UTA programs and activities, to ensure that no person will be denied the benefits of, or 
otherwise be subjected to, discrimination (particularly in the level and quality of transportation 
services and transportation-related benefits) on the bases of race, color, religion, national 
origin, ancestry, sex, sexual orientation, gender identity, gender expression, age, marital status, 
genetic information, medical condition, or disability.  In addition, the Contractor agrees to 
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comply with applicable Federal implementing regulations, other implementing requirements 
that DOT or FTA may issue, and any other applicable Federal and State of Utah statutes and/or 
regulations that may be signed into law or promulgated.    

   
ii. Equal Employment Opportunity - The following equal employment opportunity requirements 

apply to a contract awarded as a result of this solicitation:   
a) Race, Color, Ancestry, Marital Status, Medical Condition, Genetic Information, Religion, 

National Origin, Sex, Sexual Orientation, Gender Identity, Gender Expression - In 
accordance with Title VII of the Civil Rights Act, as amended, 42 U.S.C. § 2000e, 49 U.S.C. 
§ 5332,  FTA Circular 4704.1, “Equal Employment Program Guidelines for Grant 
Recipients”, and , the Contractor agrees to comply with all applicable equal employment 
opportunity requirements of U.S. Department of Labor (U.S. DOL) regulations, including 
"Office of Federal Contract Compliance Programs, Equal Employment Opportunity, 
Department of Labor," 41 C.F.R. Parts 60, et seq., (which implement Executive Order No. 
11246, "Equal Employment Opportunity," as amended by Executive Order No. 11375, 
"Amending Executive Order 11246 Relating to Equal Employment Opportunity," 42 U.S.C. 
§ 2000e note), Fair Employment and Housing Act, and with any applicable Federal 
statutes, executive orders, regulations, and Federal policies that may in the future affect 
Bidder agrees to take affirmative action to ensure that applicants are employed, and that 
employees are treated during employment, without regard to their race, color, ancestry, 
religion, marital status, medical condition, genetic information, national origin, sex, sexual 
orientation, gender identity, gender expression, or age.  Such action shall include, but not 
be limited to, the following: employment, upgrading, demotion or transfer, recruitment or 
recruitment advertising, layoff or termination; rates of pay or other forms of compensation; 
and selection for training, including apprenticeship.  In addition, the Contractor agrees to 
comply with any implementing requirements that DOT, or FTA may issue, and any other 
applicable Federal statutes that may be signed into law or Federal regulations that may 
be promulgated.   

b) Sex – The Contractor agrees to comply with all applicable requirements of Title IX of the 
Education Amendments of 1975, as amended, 20 U.S.C. § 1681, and 49 CFR part 25. In 
addition, the Contractor agrees to comply with any implementing requirements that DOT, 
or FTA may issue.    

c) Age - The Contractor agrees to comply with all applicable requirements of the Age 
Discrimination Act of 1975, as amended, 42 U.S.C. § 6101, 45 CFR part 90, the Age 
Discrimination in Employment Act, 29 U.S.C. §§ 621-634, and Equal Employment 
Opportunity Commission (EEOC) implementing regulations 29 CFR part 1625. In addition, 
the Contractor agrees to comply with any implementing requirements that DOT, or FTA 
may issue.     

d) Disabilities - The Contractor agrees to comply with Section 504 of the Rehabilitation Act 
of 1973, as amended, 29 U.S.C. § 794, Section 508 of the Rehabilitation Act of 1973, as 
amended, 29 U.S.C. § 794(d), 36 CFR part 1194, the Americans with Disabilities Act of 
1990, as amended, 42 U.S.C. § 12101, 49 CFR parts 27, 37, 38, and 39, and FTA Circular 
4710.1, “Americans with Disabilities Act: Guidance”. In addition, the Contractor agrees to 
comply with any implementing requirements that DOT, or FTA may issue.     

   
4. The Contractor agrees to include these requirements in each subcontract financed in whole or in 

part with Federal assistance provided by FTA, modified only if necessary to identify the affected 
parties.   

   
26. ADA ACCESS REQUIREMENTS   

49 U.S.C. § 5301, 29 U.S.C. § 794, 42 U.S.C. § 12101   
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Applicability to Contracts:  The Contractor shall comply with 49 USC 5301(d), stating Federal policy that 
the elderly and persons with disabilities have the same rights as other persons to use mass transportation 
services and facilities and that special efforts shall be made in planning and designing those services and 
facilities to implement that policy. Contractor shall also comply with all applicable requirements of Sec. 504 
of the Rehabilitation Act (1973), as amended, 29 USC 794, which prohibits discrimination on the basis of 
handicaps, and the Americans with Disabilities Act of 1990 (ADA), as amended, 42 USC 12101 et seq., 
which requires that accessible facilities and services be made available to persons with disabilities, 
including any subsequent amendments thereto.   

27. BREACHES AND DISPUTE RESOLUTION    
49 CFR Part 18   

FTA Circular 4220.1F    
Applicability to Contracts:  All contracts in excess of $100,000 shall contain provisions or conditions 
which will allow for administrative, contractual, or legal remedies in instances where contractors violate or 
breach contract terms and provide for such sanctions and penalties as may be appropriate. This may 
include provisions for bonding, penalties for late or inadequate performance, retained earnings, liquidated 
damages or other appropriate measures.    

Flow Down Requirements: The Breaches and Dispute Resolutions requirements flow down to all tiers.    
Disputes - Disputes arising in the performance of this Contract which are not resolved by agreement of 
the parties shall be decided in writing by the authorized representative of UTA. This decision shall be final 
and conclusive unless within ten (10) days from the date of receipt of its copy, the Contractor mails or 
otherwise furnishes a written appeal to the UTA. In connection with any such appeal, the Contractor shall 
be afforded an opportunity to be heard and to offer evidence in support of its position. The decision of UTA 
shall be binding upon the Contractor and the Contractor shall abide be the decision.   

Performance During Dispute - Unless otherwise directed by UTA, Contractor shall continue performance 
under this Contract while matters in dispute are being resolved.   

Claims for Damages - Should either party to the Contract suffer injury or damage to person or property 
because of any act or omission of the party or of any of his employees, agents or others for whose acts he 
is legally liable, a claim for damages therefore shall be made in writing to such other party within a 
reasonable time after the first observance of such injury of damage.   

Remedies - Unless this contract provides otherwise, all claims, counterclaims, disputes and other 
matters in question between the AUTHORITY and the CONTRACTOR arising out of or relating to 
this agreement or its breach will be decided by either party  bringing the matter to a court of 
competent jurisdiction within the State of Utah.    
 Rights and Remedies - The duties and obligations imposed by the Contract Documents and the 
rights and remedies available thereunder shall be in addition to and not a limitation of any duties, 
obligations, rights and remedies otherwise imposed or available by law.  No action or failure to act 
by the AUTHORITY or CONTRACTOR shall constitute a waiver of any right or duty afforded any 
of them under the Contract, nor shall any such action or failure to act constitute an approval of or 
acquiescence in any breach thereunder, except as may be specifically agreed in writing.    
Rights and Remedies - The duties and obligations imposed by the Contract Documents and the rights 
and remedies available thereunder shall be in addition to and not a limitation of any duties, obligations, 
rights and remedies otherwise imposed or available by law. No action or failure to act by UTA or Contractor 
shall constitute a waiver of any right or duty afforded any of them under the Contract, nor shall any such 
action or failure to act constitute an approval of or acquiescence in any breach thereunder, except as may 
be specifically agreed in writing.   

28. PATENT AND RIGHTS IN DATA    
37 CFR Part 401    

49 CFR Parts 18 and 19    
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Applicability to Contracts:  Patent and rights in data requirements for federally assisted projects ONLY 
apply to research projects in which FTA finances the purpose of the grant is to finance the development of 
a product or information. These patent and data rights requirements do not apply to capital projects or 
operating projects, even though a small portion of the sales price may cover the cost of product 
development or writing the user's manual.    

 

Flow down Requirements: The Patent and Rights in Data requirements apply to all contractors and their 
contracts at every tier.   

CONTRACTS INVOLVING EXPERIMENTAL, DEVELOPMENTAL, OR RESEARCH WORK.   

A. Rights in Data - The following requirements apply to each contract involving experimental, 
developmental or research work:   

(1) The term "subject data" used in this clause means recorded information, whether or not 
copyrighted, that is delivered or specified to be delivered under the contract. The term includes graphic 
or pictorial delineation in media such as drawings or photographs; text in specifications or related 
performance or design-type documents; machine forms such as punched cards, magnetic tape, or 
computer memory printouts; and information retained in computer memory. Examples include, but are 
not limited to computer software, engineering drawings and associated lists, specifications, standards, 
process sheets, manuals, technical reports, catalog item identifications, and related information. The 
term "subject data" does not include financial reports, cost analyses, and similar information incidental 
to contract administration.   

(2) The following restrictions apply to all subject data first produced in the performance of the contract 
to which this Attachment has been added:   

(a) Except for its own internal use, UTA or Contractor may not publish or reproduce subject data in 
whole or in part, or in any manner or form, nor may UTA or Contractor authorize others to do so, without 
the written consent of the Federal Government, until such time as the Federal Government may have 
either released or approved the release of such data to the public; this restriction on publication, 
however, does not apply to any contract with an academic institution.    

(b) In accordance with 49 C.F.R. § 18.34 and 49 C.F.R. § 19.36, the Federal Government reserves a 
royalty free, non-exclusive and irrevocable license to reproduce, publish, or otherwise use, and to 
authorize others to use, for "Federal Government purposes," any subject data or copyright described 
in subsections (2)(b)1 and (2)(b)2 of this clause below. As used in the previous sentence, "for Federal 
Government purposes," means use only for the direct purposes of the Federal Government. Without 
the copyright owner's consent, the Federal Government may not extend its federal license to any other 
party.   

1. Any subject data developed under that contract, whether or not a copyright has been obtained; and    

2. Any rights of copyright purchased by UTA or Contractor using Federal assistance in whole or in part 
provided by FTA.   

(c) When FTA awards Federal assistance for experimental, developmental, or research work, it is 
FTA's general intention to increase transportation knowledge available to the public, rather than to 
restrict the benefits resulting from the work to participants in that work. Therefore, unless FTA 
determines otherwise, UTA and the Contractor performing experimental, developmental, or research 
work required by the underlying contract to which this Attachment is added agrees to permit FTA to 
make available to the public, either FTA's license in the copyright to any subject data developed in the 
course of that contract, or a copy of the subject data first produced under the contract for which a 
copyright has not been obtained. If the experimental, developmental, or research work, which is the 
subject of the underlying contract, is not completed for any reason whatsoever, all data developed 
under that contract shall become subject data as defined in subsection (a) of this clause and shall be 
delivered as the Federal Government may direct. This subsection (c), however, does not apply to 
adaptations of automatic data processing equipment or programs for UTA or Consultant's use whose 
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costs are financed in whole or in part with Federal assistance provided by FTA for transportation capital 
projects.   

(d) Unless prohibited by state law, upon request by the Federal Government, UTA and the Contractor 
agree to indemnify, save, and hold harmless the Federal Government, its officers, agents, and 
employees acting within the scope of their official duties against any liability, including costs and 
expenses, resulting from any negligent violation by UTA or Contractor of proprietary rights, copyrights, 
or right of privacy, arising out of the publication, translation, reproduction, delivery, use, or disposition 
of any data furnished under that contract. Neither UTA nor the Contractor shall be required to indemnify 
the Federal Government for any such liability arising out of the wrongful act of any employee, official, 
or agents of the Federal Government.   Nothing in the Agreement shall be construed as a waiver by 
any Utah Governmental Entity of any protections, rights, or defenses applicable to the respective 
Parties under the Governmental Immunity Act of Utah, Utah Code §§ 63G -7-101 to 904, as amended, 
including without limitation, the provisions of section 63G-7-604 regarding limitation of judgments. 

(e) Nothing contained in this clause on rights in data shall imply a license to the Federal Government 
under any patent or be construed as affecting the scope of any license or other right otherwise granted 
to the Federal Government under any patent.   

(f) Data developed by UTA or Contractor and financed entirely without using Federal assistance 
provided by the Federal Government that has been incorporated into work required by the underlying 
contract to which this Attachment has been added is exempt from the requirements of subsections (b), 
(c), and (d) of this clause, provided that UTA or Contractor identifies that data in writing at the time of 
delivery of the contract work.    

(g) Unless FTA determines otherwise, the Contractor agrees to include these requirements in each 
subcontract for experimental, developmental, or research work financed in whole or in part with Federal 
assistance provided by FTA.    

(3) Unless the Federal Government later makes a contrary determination in writing, irrespective of the 
Consultant's status (i.e., a large business, small business, state government or state instrumentality, 
local government, nonprofit organization, institution of higher education, individual, etc.), UTA and the 
Contractor agree to take the necessary actions to provide, through FTA, those rights in that invention 
due the Federal Government as described in    

U.S. Department of Commerce regulations, "Rights to Inventions Made by Nonprofit Organizations and 
Small Business Contractors under Government Grants, Contracts and Cooperative Agreements," 37 
C.F.R. Part 401.    

(4) The Contractor also agrees to include these requirements in each subcontract for experimental, 
developmental, or research work financed in whole or in part with Federal assistance provided by FTA.   

B. Patent Rights - The following requirements apply to each contract involving experimental, 
developmental, or research work:   

(1) General - If any invention, improvement, or discovery is conceived or first actually reduced to 
practice in the course of or under the contract to which this Attachment has been added, and that 
invention, improvement, or discovery is patentable under the laws of the United States of America or 
any foreign country, UTA and Contractor agree to take actions necessary to provide immediate notice 
and a detailed report to the party at a higher tier until FTA is ultimately notified.   

(2) Unless the Federal Government later makes a contrary determination in writing, irrespective of the 
Consultant's status (a large business, small business, state government or state instrumentality, local 
government, nonprofit organization, institution of higher education, individual), UTA and the Contractor 
agree to take the necessary actions to provide, through FTA, those rights in that invention due the 
Federal Government as described in U.S. Department of Commerce regulations, "Rights to Inventions 
Made by Nonprofit Organizations and Small Business Contractors Under Government Grants, 
Contracts and Cooperative Agreements," 37 C.F.R. Part 401.    
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(3) The Contractor also agrees to include the requirements of this clause in each subcontract for 
experimental, developmental, or research work financed in whole or in part with Federal assistance 
provided by FTA.   

29. TRANSIT EMPLOYEE PROTECTIVE AGREEMENTS    
49 U.S.C. § 5310, § 5311, and § 5333   

29 CFR Part 215   
Applicability to Contracts:  The Transit Employee Protective Provisions apply to each contract for transit 
operations performed by employees of a Contractor recognized by FTA to be a transit operator. (Because 
transit operations involve many activities apart from directly driving or operating transit vehicles, FTA 
determines which activities constitute transit "operations" for purposes of this clause.)    

Flow down Requirements: These provisions are applicable to all contracts and subcontracts at every tier.    

(a) General Transit Employee Protective Requirements - To the extent that FTA determines that transit 
operations are involved, the Contractor agrees to carry out the transit operations work on the underlying 
contract in compliance with terms and conditions determined by the U.S. Secretary of Labor to be fair 
and equitable to protect the interests of employees employed under this contract and to meet the 
employee protective requirements of 49 U.S.C. A 5333(b), and U.S. DOL guidelines at 29 C.F.R. Part 
215, and any amendments thereto. These terms and conditions are identified in the letter of certification 
from the U.S. DOL to FTA applicable to UTA's project from which Federal assistance is provided to 
support work on the underlying contract. The Contractor agrees to carry out that work in compliance 
with the conditions stated in that U.S. DOL letter. The requirements of this subsection (1), however, do 
not apply to any contract financed with Federal assistance provided by FTA either for projects for 
elderly individuals and individuals with disabilities authorized by 49 U.S.C. § 5310(a)(2), or for projects 
for non-urbanized areas authorized by 49 U.S.C. § 5311. Alternate provisions for those projects are 
set forth in subsections (b) and (c) of this clause.   

(b) Transit Employee Protective Requirements for Projects Authorized by 49 U.S.C.§ 5310(a)(2) for 
Elderly Individuals and Individuals with Disabilities - If the contract involves transit operations financed 
in whole or in part with Federal assistance authorized by 49 U.S.C. § 5310(a)(2), and if the U.S. 
Secretary of Transportation has determined or determines in the future that the employee protective 
requirements of 49 U.S.C. § 5333(b) are necessary or appropriate for the state and the public body 
sub-recipient for which work is performed on the underlying contract, the Contractor agrees to carry 
out the Project in compliance with the terms and conditions determined by the U.S. Secretary of Labor 
to meet the requirements of 49 U.S.C. § 5333(b), U.S. DOL guidelines at 29 C.F.R. Part 215, and any 
amendments thereto. These terms and conditions are identified in the U.S. DOL's letter of certification 
to FTA, the date of which is set forth Grant Agreement or Cooperative Agreement with the state. The 
Contractor agrees to perform transit operations in connection with the underlying contract in 
compliance with the conditions stated in that U.S. DOL letter.    

(c) Transit Employee Protective Requirements for Projects Authorized by 49 U.S.C. § 5311 in 
Nonurbanized Areas - If the contract involves transit operations financed in whole or in part with Federal 
assistance authorized by 49 U.S.C. § 5311, the Contractor agrees to comply with the terms and 
conditions of the Special Warranty for the Non-urbanized Area Program agreed to by the U.S. 
Secretaries of Transportation and Labor, dated May 31, 1979, and the procedures implemented by 
U.S. DOL or any revision thereto.   

(2) The Contractor also agrees to include the any applicable requirements in each subcontract involving 
transit operations financed in whole or in part with Federal assistance provided by FTA.   

30. DISADVANTAGED BUSINESS ENTERPRISE (DBE)   
49 CFR Part 26   

Section 1101(b) of MAP-21 (23 U.S.C. § 101 note)   
1. UTA encourages DBE participation in this solicitation. In order to qualify as a DBE, a Contractor, 

or a Contractor’s sub-contractor, must be certified as a DBE under 49 CFR Part 26. As a recipient 
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of Federal funds, UTA must comply, and ensure that it’s Contractor(s) comply with 49 CFR Part 
26 and Section 1101(b) of the Fixing America’s Surface Transportation Act (FAST Act).   

   
2. DBE Requirements/DBE Obligation:    

   
i. The Contract to be awarded may be funded in part by the U.S. Department of Transportation (DOT) FTA. 
As a condition of financial assistance agreements between UTA and the U.S. DOT, UTA has established 
a DBE Program and overall triennial DBE goal in accordance with Title 49 CFR, Part 26. ii. The Contract 
to be awarded may be funded in part by the U.S. DOT FTA. As a condition of financial assistance 
agreements between UTA and the U.S. DOT, UTA has established a DBE Program and overall triennial 
DBE goal in accordance with Title 49 CFR, Part 26.   

iii. Pursuant to Race-Neutral DBE policy directive issued by the U.S. DOT, UTA will strictly utilize 
race-neutral measures to meet its overall DBE goals and objectives. Contractors are 
encouraged to afford small businesses, including DBEs, an equitable opportunity to compete 
for and perform on a contract resulting from this solicitation.   

iv. The Contractor, and any of its sub-contractors, are to ensure that DBE as defined in 49 CFR 
Part 26 have equal opportunities to participate in the performance of UTA contracts. In this 
regard, the Contractor shall take all necessary and reasonable steps in accordance with 49 
CFR Part 26 to ensure that DBEs have the equal opportunities to compete for and are awarded 
contracts. The Contractor shall not discriminate on the basis of race, color, national origin, or 
sex in the performance of this contract. The Contractor shall carry out applicable requirements 
of 49 CFR Part 26 in the award and administration of this U.S. DOT-assisted contract. Each 
subcontract the Contractor signs with a sub-contractor must include the assurance in this 
paragraph (see 49 CFR 26.13(b)).    

v. 1101(b) of the FAST Act extends the Federal statutory requirement that FTA make available 
at least 10 percent (10%) of its funding under that Act for contracts with small business 
concerns owned and controlled by socially and economically disadvantaged people. UTA and 
subrecipients (Contractor and its sub-contractors) of FTA-funding assists FTA in meeting this 
national goal. To receive FTA assistance, UTA and sub-recipients (Contractor and its sub-
contractors) of FTA funding must comply with applicable requirements of DOT regulations 49 
CFR Part 26, “Participation by Disadvantaged Business Enterprises in Department of 
Transportation Financial Assistance Programs”.    

   
3. DBE Financial Institutions   

   
i. The Contractor is to investigate the full extent of services offered by financial institutions 

owned and controlled by socially and economically disadvantaged individuals in the 
community, to make reasonable efforts to use these institutions, and to encourage sub-
contractors to make use of these institutions also.    

ii. A list of Minority Owned Banks is on the Federal Reserve website at 
http://federalreserve.gov/releases/mob/current/default.htm.  The Federal Reserve website is 
updated periodically.   

iii. The Contractor is encouraged to use the services offered by banks in the community which 
are owned and controlled by minorities or women when feasible and beneficial.   

   
4. DBE Reporting and Certification   

   

i. Monthly reporting requires the submittal of a “Monthly Sub-contractor Payment Report”, which 
is used by UTA to verify payments to DBE and non-DBE sub-contractors.  When completing 
this form, the Contractor must designate DBE sub-contractors by placing an asterisk in front 
of their name.  As Federal law requires that UTA have proof of payment to a DBE sub-
contractor, the subcontractor must initial the form and verify payment received.  Failure to 
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submit a properly executed form will result in delayed payment. Failure to submit these reports 
in a timely manner may result in a penalty of $10 per day, per report.   

ii. In order for the Contractor to submit a properly executed “Monthly Sub-contractor Payment 
Report,” the Contractor must verify that Sub-contractors DBE certification is current at time of 
payment.   

iii. Certified Contractors  can  be  found  at  the  UTAH UNIFIED CERTIFICATION PROGRAM 
(UUCP) DISADVANTAGED BUSINESS ENTERPRISE (dbe) DIRECTORY:  
https://drive.google.com/file/d/1r6n4o9F14jFEqtINICrFxrfiAs9948ho/view 

5. DBE Contract Assurance (49 CFR 26.13)   
   

i. UTA does not discriminate on the basis of race, color, national origin, or sex in the award and 
performance of any U.S. DOT assisted contract or in the administration of its DBE Program 
or the requirements of 49 CFR Part 26. UTA takes all necessary and reasonable steps under 
49 CFR Part 26 to ensure nondiscrimination in the award and administration of U.S. DOT 
assisted contracts.  UTA’s DBE Program as required by 49 CFR Part 26 and as approved by 
U.S. DOT will be is incorporated by reference into the contract resulting from this solicitation.     

ii. The Contractor shall not discriminate on the basis of race, color, national origin, or sex in the 
performance of this contract. The Contractor shall carry out applicable requirements of 49 
CFR part 26 in the award and administration of DOT-assisted contracts. Failure by the 
Contractor to carry out these requirements is a material breach of this Agreement, which may 
result in the termination of this Agreement or such other remedy as the recipient deems 
appropriate, which may include, but is no limited to:   

a. Withholding monthly progress payments;   
b. Assessing sanctions;   
c. Liquidated damages; and/or   
d. Disqualifying the Contractor from future bidding as non-responsible.   

   
6. DBE Prompt Payment (49 CFR 26.29)   

i. Not later than ten (10) days after receipt of each progress payment from UTA, the successful 
Offeror shall pay to any sub-Contractor performing any work, the respective amounts allowed 
to  

the successful Offeror for work performed by the sub-Contractor, to the extent of each subcontractor’s 
interest therein, unless otherwise agreed to in writing.  In addition, for projects that invoice only at the 
completion of the project, within seven (7) days of the successful Offerors receipt of released retention from 
UTA upon completion of the project the successful Offeror shall pay each of its sub-Contractors from whom 
retention has been withheld, each sub-Contractors share of the retention received., For projects that issue 
progress payment invoices, upon incremental acceptance of any portion of the work by UTA, the successful 
Offeror shall pay each of its sub-Contractors from whom retention has been withheld, each subcontractor 
shares of the retention received.   

ii. Failure to comply with these provisions or delay in payment without prior written approval from 
UTA will constitute noncompliance, which will result in appropriate administrative sanctions, 
including, but not limited to a penalty of 2% of the amount due per month for every month that 
payment is not made.   

   
  
31. INCORPORATION OF FEDERAL TRANSIT ADMINISTRATION (FTA) TERMS FTA  

Circular 4220.1F   
Applicability to Contracts:  The incorporation of FTA terms applies to all contracts and subcontracts at 
every tier.     

Flow Down Requirements The incorporation of FTA terms has unlimited flow down.   
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Incorporation of Federal Transit Administration (FTA) Terms - The preceding provisions include, in 
part, certain Standard Terms and Conditions required by DOT, whether or not expressly set forth in the 
preceding contract provisions. All contractual provisions required by DOT, as set forth in the most current 
FTA Circular 4220, are hereby incorporated by reference. Anything to the contrary herein notwithstanding, 
all FTA mandated terms shall be deemed to control in the event of a conflict with other provisions contained 
in this Agreement. The Contractor shall not perform any act, fail to perform any act, or refuse to comply 
with any UTA requests which would cause UTA to be in violation of the FTA terms and conditions.   

32. DRUG AND ALCOHOL TESTING  - RESERVED 
  

33. TRANSIT VEHICLE MANUFACTURER (TVM) CERTIFICATIONS  - RESERVED 
  

34. METRIC REQUIREMENTS    
15 U.S.C. §§205   

 2007-Pub. L. 110–69   
As required by U.S. DOT or FTA, UTA agrees to use the metric system of measurement in its Project 
activities, pursuant to the Metric Conversion Act, as amended by the Omnibus Trade and Competitiveness 
Act, 15 U.S.C. §§ 205a et seq.; Executive Order No. 12770, "Metric Usage in Federal Government 
Programs," 15 U.S.C. § 205a note; and other U.S. DOT or FTA regulations, guidelines, and policies. To 
the extent practicable and feasible, the UTA agrees to accept products and services with dimensions 
expressed in the metric system of measurement.   

35. NATIONAL INTELLIGENT TRANSPORTATION SYSTEMS (ITS) ARCHITECTURE AND 
STANDARDS  23 U.S.C. Section 517(d)   

23 U.S.C. §502   
Intelligent transportation system (ITS) property and services must comply with the National ITS Architecture 
and Standards to the extent required by 23 U.S.C. Section 517(d) and FTA Notice, “FTA National ITS 
Architecture Policy on Transit Projects,” 66 FR 1455 et seq., January 8, 2001, and later published policies 
or implementing directives FTA may issue. Consequently, third party contracts involving ITS are likely to 
require provisions to ensure compliance with Federal requirements.   

36. CORRIDOR PRESERVATION  - RESERVED 
37. VETERANS EMPLOYMENT   

49 U.S.C. 5325 (k)   
   

Veterans Employment. As provided by 49 U.S.C. § 5325(k):    

a. To the extent practicable, Contractor agrees that it:    
1. Will give a hiring preference to veterans (as defined in 5 U.S.C. § 2108), who have the skills 

and abilities required to perform construction work required under a third-party contract in 
connection with a capital project supported with funds made available or appropriated for 
49 U.S.C. chapter 53, and    

2. Will not require an employer to give a preference to any veteran over any equally qualified 
applicant who is a member of any racial or ethnic minority, female, an individual with a 
disability, or a former employee, and    

b. Contractor also assures that its sub-contractor will:    

1. Will give a hiring preference to veterans (as defined in 5 U.S.C. § 2108), who have the skills 
and abilities required to perform construction work required under a third-party contract in 
connection with a capital project supported with funds made available or appropriated for 
49 U.S.C. chapter 53, to the extent practicable, and    
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2. Will not require an employer to give a preference to any veteran over any equally qualified 
applicant who is a member of any racial or ethnic minority, female, an individual with a 
disability, or a former employee.   

  
  
38.  PROHIBITION ON CERTAIN TELECOMMUNICATIONS AND VIDEO SURVEILLANCE SERVICES OR  

EQUIPMENT  

In accordance with 2 CFR 200.216, contractor and its subcontractors are prohibited from expending 
funds under this contract for the procurement of equipment, services, or systems that use covered 
telecommunications equipment or services as a substantial or essential component of any system, or as 
critical technology as part of any system.    
“Covered telecommunications equipment or services” is telecommunications or video surveillance 
equipment or services produced by:  

a. Huawei Technologies Company   
b. ZTE Corporation   
c. Hytera Communications Corporation  
d. Hangzhou Hikvision Digital Technology Company  
e. Dahua Technology Company  
f. Any subsidiary of the above listed entities.  
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Utah Transit Authority

MEETING MEMO

669 West 200 South
Salt Lake City, UT 84101

Board of Trustees Date: 4/12/2023

TO: Board of Trustees

THROUGH: Jay Fox, Executive Director

FROM: William Greene, Chief Financial Officer

PRESENTER(S): William Greene, Chief Financial Officer

TITLE:

Contract: Funding Agreement for Final Payment on Depot District (Utah Department of Transportation)

AGENDA ITEM TYPE:
Non-Procurement Agreement

RECOMMENDATION:

Approve Funding Agreement regarding the final payment on the Depot District Project.  Authorize UTA’s

Executive Director to execute the agreement with UDOT and authorize the receipt of $3,800,000 in one-time

State general fund allocation appropriated in HB3 Item 169 (2022).

BACKGROUND:

The Utah Department of Transportation (UDOT) received a State General Fund allocation from the 2022

Legislature as stated in House Bill 3 - Item 169. The subject agreement:

· Authorizes the transfer of $3,800,000 of funds from UDOT to UTA;

· Requires expenditure of provided funds to be on the Depot District project;

· Requires expenditure of funds of $3,800,000 by June 30, 2023; and

· Necessitates project reporting to UDOT.
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DISCUSSION:

It is anticipated that the Depot District will be open in April 2023.

The full project budget at this time would be $95,000,000 as submitted to FTA in the Formula and

Discretionary  Grant Amendments. UTA anticipates opening the facility in April and addressing remaining

punch list work over the upcoming months as necessary.

CONTRACT SUMMARY:

Contractor Name: Utah Department of Transportation

Contract Number: 23-P00246

Base Contract Effective Dates: Immediate execution upon signing

Extended Contract Dates: N/A

Existing Contract Value: N/A

Amendment Amount: N/A

New/Total Contract Value: $3,800,000

Procurement Method: N/A

Budget Authority: 2023-2027 5-Year Capital Plan

ALTERNATIVES:

UTA could negotiate revisions to the Agreement with UDOT that are deemed prudent.

FISCAL IMPACT:

The funds transferred by this Agreement are an essential funding source for the project

ATTACHMENTS:

Funding Agreement for Depot District

Page 2 of 2
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PASS THROUGH FUNDS AGREEMENT 

 
THIS PASS THROUGH FUNDS AGREEMENT (“Agreement”) is entered into as of 

March 31, 2023 between the Utah Department of Transportation (“UDOT”), an agency of the 
State of Utah, and the Utah Transit Authority (“UTA”), a large public transit district. 

 
RECITALS 

 
WHEREAS, under 2022 H.B. 3, Item 169 (the “Funding Item”), the Utah State 

Legislature allocated (for UDOT’s administration) a one-time total of three million eight hundred 
thousand dollars ($3,800,000) (the “Funds”) from the General Fund, One-Time Schedule of 
Programs for fiscal year 2022-2023 (the “Fiscal Year”), intending that the Funds be passed 
through to UTA and used for the completion of the Depot District; and      

 
WHEREAS, UTA desires to perform the work to fulfill the legislative intent for the Funds, 

and UDOT is willing to pass through the Funds to UTA for that purpose; and 
 
WHEREAS, Utah Code Section 63J-1-220(2) mandates that UDOT may not provide UTA 

with state pass through funding unless an agreement is executed.  In addition, such agreement must 
require UTA to provide a written description and itemized report at least annually detailing the 
expenditure of the Funds, or the intended expenditure of any Funds that have not been spent, and 
a final written itemized report when all the Funds are spent; and       

      
WHEREAS, Utah Code Sections 63J-1-902 and 63J-1-903 require UTA to establish and 

meet performance measures in connection with the Funds to address UDOT’s reporting obligations 
to the Governor’s Office of Management and Budget and the Office of Legislative Fiscal Analyst.      

 
AGREEMENT 

 
THEREFORE, in consideration of the foregoing recitals (which by this reference are 

incorporated herein) and the mutual promises set forth herein, the parties hereto agree as follows: 
 
1. Objective and Payment Schedule.  UTA will use the transferred Funds for the 

purposes stated in the Funding Item.  UDOT will transfer the Funds to UTA in the following 
manner: UDOT will pay the Funds to UTA in one lump sum payment of three million eight 
hundred thousand dollars ($3,800,000) on or before June 1, 2023.   

      
2. Key Activities.  UTA will use the Funds as described in this Agreement to meet the 

following performance measures: 
 
a. UTA will spend 100% of the Funds by no later than June 30, 2023.     
 
b. The Funds will be used for the completion of the Depot District. The scope of work 

includes construction of a bus maintenance and operations administration building with 
additional utility and site work to support the building. The project will replace the 45-
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year-old Central Bus Garage, which is fast approaching the end of its useful life. The 
project includes a new bus maintenance shop, bus wash, administrative offices, and bus 
parking, and canopies. 

 
c. The Depot District Facility will be in use by June 30, 2023. 
      
d. UTA will provide to UDOT a Final  Report and Certification of Expenditures no later 

than 30 days after all of the funds have been expended.  
 
3.      Budget and Deliverables.  UTA will maintain documents that show all projected 

and actual spending for the activities described herein, including all funding sources and itemized 
project costs.  UTA agrees that from time-to-time UTA (and UDOT) may be responsible to submit 
reports or respond to inquiries for the Utah State Legislature and the Utah Governor’s Office, and 
to comply with other reporting rules or audit requirements in connection with the Funds.  UTA 
will promptly respond to UDOT’s reasonable requests for information concerning the Funds.  
Upon spending all of the Funds, UTA will provide UDOT with a final written itemized report 
detailing where the Funds have been spent and also showing all funding sources and total project 
costs.  For all Funds that are not spent during the Fiscal Year, UTA will provide a written 
description and an itemized report at least annually detailing the expenditure of the Funds, or the 
intended expenditure of any Funds that have not been spent, and will provide the final written 
itemized report described above upon exhausting the Funds.  Reporting requirements are further 
described in Exhibit A attached hereto and made a part hereof. 

 
4. Limitation.  UTA agrees that it will only spend the Funds for the purposes and 

activities that are expressly described this Agreement, and that no additional monies will be 
provided by UDOT.  If UTA misapplies any Funds, it shall promptly notify UDOT and remove 
such expenditure from the budget so such expenditure is not paid by the Funds.  If UTA fails to 
correct any misapplication of the Funds within thirty (30) days of discovering such misapplication, 
UTA agrees that it shall no longer have the right to possess the Funds and that all unspent and 
misapplied Funds shall at that time be immediately due and payable to UDOT so UDOT can direct 
them in a manner authorized by law.  

 
5. UDOT’s Role.  UTA agrees that UDOT is a pass-through administrator only for 

the Funds and that UDOT does not have any role in the use of the Funds.  UTA agrees that UDOT 
shall not be liable for any claim or cost, of any kind whatsoever, in connection with the Funds, and 
UTA hereby releases UDOT from all of the same (including, but not limited to, matters involving 
negligence), regardless of when the same may arise.  UTA further agrees to indemnify, hold 
harmless and defend UDOT from any claim or cost, of any kind whatsoever (including, but not 
limited to, matters involving negligence), in connection with the Funds, except when caused by 
UDOT’s sole negligence or malfeasance.  This indemnity obligation shall not be construed to 
violate Utah’s Governmental Immunity Act to the extent that such Act is applicable to a claim or 
cost.  UDOT has all remedies available by law in addition to those stated in this Agreement, and 
UDOT’s remedies are not limited by the terms of this Agreement. 

 
6. Further Assurances.  Each party to this Agreement agrees to undertake and perform 

all further acts that are reasonably necessary to carry out the intent and purposes of this Agreement, 
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and to provide for a party’s compliance with the laws or federal obligations that apply to it if an 
obligation under this Agreement makes such compliance impossible, and either party may notify 
the other party of a need for such further acts. 

 
7. Modifications.  The failure of either party to insist upon strict compliance with any 

of the terms and conditions of this Agreement, or failure or delay by either party to exercise any 
rights or remedies provided in this Agreement or by law, will not release either party from any 
obligations arising under this Agreement.  This Agreement may not be modified except by a 
written document signed by an authorized individual representing each of the respective parties.  

 
8. Miscellaneous.  This Agreement is binding upon and inures to the benefit of the 

parties and it does not inure to the benefit of any third party.  No party shall assign or transfer any 
rights, or delegate any duties hereunder, without the other party’s prior written consent, and any 
such attempted assignment, transfer or delegation is void.  The parties agree to work cooperatively 
and in good faith.  Before taking any legal action in connection with this Agreement, each party 
agrees to first advise the other of a dispute and to meet in good faith in an effort to resolve it.  If 
any notice is required in connection with this Agreement, each party shall send a written notice to 
the other party’s chief financial officer using a manner that can reasonably assure a timely and 
accurate delivery.  This Agreement does not create any partnership, joint venture, agency or other 
relationship. 

 
9. Entire Agreement. This Agreement constitutes the entire agreement between the 

parties and supersedes any prior understandings, agreements, or representations, verbal or written.   
 
10. Signatures.  Each party represents that it has the authority to enter into this 

Agreement and has signed below by an authorized representative.  This Agreement may be signed 
electronically and in counterparts. 

 
 IN WITNESS WHEREOF, the parties have executed this Agreement as of the date first 
written above. 
 
 
UTAH TRANSIT AUTHORITY, a large public transit district 
 
  
By:  ___________________________ 
Title: __________________________ 
Date:  __________________________ 
 
  
By:  ___________________________ 
Title: __________________________ 
Date:  __________________________ 
 
 
Legal Approval 
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By:  ___________________________ 
Title: __________________________ 
Date:  __________________________ 
 
 
 
 
 
UTAH DEPARTMENT OF TRANSPORTATION, an agency of the State of Utah 
 
 
By:  ___________________________ 
Title:  _________________________ 
Date:___________________________ 
 
By:  ___________________________ 
Title:  _________________________ 
Date:  __________________________  

Michael L 
Bell

Digitally signed by 
Michael L Bell 
Date: 2023.03.20 
12:08:22 -06'00'

536



5 
 
 

Date:  __________________________
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EXHIBIT A 
 

1. Performance Measures.  The Parties agree that Funds will be applied to an approved 
scope of work for the project described in this Agreement and that the work will meet the 
performance measures provided by the recipient of the Funds. 
 

2. Public Funds Compliance.  The recipient of the Funds shall comply with applicable 
state statutes on the reporting and expenditure of public funds.  In particular, Utah Code § 
63J-1-220(2)(b) requires recipients to provide UDOT with reports as provided therein 
and in this Agreement.  The recipient of the Funds shall provide regular update reports to 
UDOT as frequently as UDOT may reasonably direct (but not more frequently than once 
each quarter).  Each year, on the Friday at the end of the last full week of April, the 
recipient of the Funds will provide an annual report to UDOT that includes, at a 
minimum, the following (in the order specified): 

a. An itemized account of amounts spent and the dates when spent (noting any items 
outside the approved scope of work, if any).  The account will include all sources 
of funding and a statement of all remaining unspent Funds.  This information is 
used to assess accuracy. 

b. The projected spending that will be incurred before the applicable fiscal year’s 
end (June 30 of each year). 

c. The difference between the appropriated amount of Funds and the actual amount 
used. 

d. A brief explanation of why the Funds were requested or granted, and how Fund 
expenditures solved or were expected to solve or ameliorate an issue. 

e. An assessment of implementation which includes: (i) what month and year the 
project, program, or bill was fully implemented; (ii) whether the project or 
program encountered any factors that caused a delay in implementation and an 
explanation of those factors; and (iii) whether the project or program encountered 
any factors that caused a change in scope and an explanation of those factors. 

f. An assessment of performance which includes: (i) how the success of the project 
or program is being measured, and (ii) how successful the project or program has 
been according to those metrics. 

g. Upcoming project milestone dates and the anticipated date of project completion.  
 

3. Final Report. Within thirty (30) days after all Funds have been expended, the 
recipient of the Funds shall submit a Final Report to UDOT. The Final Report must 
address the following: 

 
a. Each topic outlined in the scope of work. 
b. The information required under Exhibit A, paragraph 2. 
c. The date when the project or program was completed. 

 

4. Certification.  For all information submitted, the recipient of the Funds must certify that 
it has provided accurate information and used the funds as required by this Agreement.  
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Utah Transit Authority

MEETING MEMO

669 West 200 South
Salt Lake City, UT 84101

Board of Trustees Date: 4/12/2023

TO: Board of Trustees

THROUGH: Jay Fox, Executive Director

FROM: Jay Fox, Executive Director

PRESENTER(S): Lowell Bate, IT Project Manager,

Cody Steffensen, Video Security Technician

TITLE:

Contract: Bus Security Camera Installation (Stone Security, LLC.)

AGENDA ITEM TYPE:
Procurement Contract/Change Order

RECOMMENDATION:

Approve award and authorize Executive Director to execute a one-year contract, and associated

disbursements, with Stone Security in the amount of $636,900.00 for the installation of  606 Samsara

coaching/camera systems on UTA buses.

BACKGROUND:

The current camera system in UTA buses was provided by Smartdrive and is now outdated. The contract with

Smartdrive will expire on 12/31 of this year. This contract will replace the current outdated  Smartdrive

coaching/camera system with a new Samsara/Provision coaching/camera system. This will be a 1-year

installation contract for Stone Security to remove the old system and install the new system on 606 of UTA’s

buses.

This procurement will utilize the Stone Security, LLC. State of Utah contract for the lump sum amount of

$636,900.00.

Installation costs were budgeted in the 2023-2027 Capital Plan.

DISCUSSION:

UTA needed to replace the  old Smartdrive coaching/camera system with a new up-to-date system that has

better resolution, analytics, and best fits UTA’s requirements. After looking at several options for system

installation, Stone Security, LLC. was found to be the most cost, time-effective and suitable option, and they
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have Utah State Contract MA3072 which will be used for installation of the new coaching/camera system.

Stone Security, LLC. will remove the old Smartdrive system and install the new Samsara/Provision system. To

do this Stone Security technicians will travel to the six bus business locations to perform the installation. This

will eliminate the need for all buses to be transferred to one location.

CONTRACT SUMMARY:

Contractor Name: Stone Security, LLC.

Contract Number: UTA PO #16996, Utah State Contract #MA3072

Base Contract Effective Dates: April 1, 2023 thru March 30, 2024

Extended Contract Dates: N/A

Existing Contract Value: N/A

Amendment Amount: N/A

New/Total Contract Value: $636,9000.00

Procurement Method: Utah State Contract MA3072

Budget Authority: 2023-2027 Capital Plan

ALTERNATIVES:

If Stone Security, LLC. is unable to perform the installation it would be left up to the UTA radio department to

install all 606 systems. Due to manpower issues this would take radio over two years to accomplish. During the

extended time, numerous buses would not have an active coaching/camera system. Not having these systems

installed and activated would be a detriment to operations, claims and the legal department.

FISCAL IMPACT:

The cost of this project is $636,900.00 from 2023-2027 Capital Plan

ATTACHMENTS:

Purchase Order

Link to State Contract MA3072  <https://statecontracts.utah.gov/Contract/Details/MA3072-Security-Systems%
7C8a4734b6-4f94-4a95-853a-5f89dfdb2416>
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STONE SECURITY, LLC
351 W. Lawndale Dr.
SALT LAKE CITY, UT 84115

PURCHASE ORDER NUMBER
OG 16996

PO Number Must Appear On All Invoices And Shipments

Utah Transit Authority
VENDOR NUMBER PO DATE

1404739 3/3/2023

SEND INVOICE TO: SHIP TO: An Equal Opportunity Employer ORDER TAKEN BY FOB
AP@RIDEUTA.COM ATTENTION: RECEIVING CRAIG E *

669 W 200 S 3600 S 700 W 801-287-3008 BUYER PAGE NUMBER

SLC, UT 84101 Salt Lake City UT 84119 www.rideuta.com Wilson, Rick V 1 of 1

Unless otherwise expressly agreed in a written document executed by Utah Transit Authority ("UTA"), this Purchase Order is subject to UTA's standard terms and conditions revision date: September 2020, effective as of the date of this Purchase Order. UTA's standard 
terms and conditions are found at https://rideuta.com/-/media/Files/Home/Terms_Conditions_UTAGeneralStandard7821.ashx. Vendor's acceptance of this Purchase Order is limited to the express terms of UTA's standard terms and conditions, without modification. 
Vendor's delivery of the Goods or commencement of performance of Services identified in this Purchase Order are effective modes of acceptance. Any proposal for additional or different terms or any attempt by Vendor to vary in any degree any of the terms of the 
Contract, are hereby objected to and rejected (and this Purchase Oder shall be deemed accepted by Vendor without the additional or different terms).
If this Purchase order is purchased using a State Contract, then terms and conditions are pursuant to that State Contract. 

Confirmation: Do not Duplicate
Utah Transit Authority Is Tax Exempt Total PO Value: 636,900.00 Ship as soon as possible. Early Shipments Allowed

LINE # REQ # CONFIRMED
DELIVERY DATE

QUANTITY PART NUMBER
ACCOUNT CODE

DESCRIPTION UNIT PRICE TOTAL PRICE

2 00011790 3/30/24  EA 40-1658.65000.5008 Samsara Camera System Insall
Ron Kendell

636900.0000 636,900.00

Michael L Bell
Digitally signed by Michael L 
Bell 
Date: 2023.03.07 12:29:06 
-07'00'

542



Utah Transit Authority

MEETING MEMO

669 West 200 South
Salt Lake City, UT 84101

Board of Trustees Date: 4/12/2023

TO: Board of Trustees

THROUGH: Jay Fox, Executive Director

FROM: Mary DeLoretto, Chief Service Development Officer

PRESENTER(S): Jared Scarbrough, Director of Capital Construction

TITLE:

Change Order: On-Call Systems Maintenance Contract Cost Estimate Update (Rocky Mountain Systems

Services)

AGENDA ITEM TYPE:
Procurement Contract/Change Order

RECOMMENDATION:

Approve the revised estimated contract value of $30,000,000 for the On-Call Systems Maintenance contract

with Rocky Mountain Systems Services (20-03349VW).  It is understood that UTA will reprocure the On-Call

Systems contract by March 2023.

BACKGROUND:

In November 2020, UTA released a request for procurement (RFP) for an on-call maintenance contractor

focused specifically on systems engineering and maintenance support.  Rocky Mountain Systems Services was

selected as the winner based on overall scoring using the best value format.  The UTA Board of Trustees

approved the contract and authorized the Executive Director to execute the contract with RMSS on February

24, 2021.  This contract is for three years with two, one-year options.  At the time of the contract approval, the

board approved an estimated total contract value of $15,000,000 to be spent over five years

Typical task orders under this contract include:

· Subject matter experts to support UTA rail systems and MOW systems departments.

· Train Control System upgrades, repairs, analysis, and training

· Stray Current monitoring and analysis

· OCS/TPSS repair, maintenance, and training

· Traffic Signal inspections, connections, repairs, and coordination
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Individual task orders are issued under the master on-call contract to complete critical infrastructure

replacement projects. To date, task orders totaling $17,523,426 have been issued on the contract.  Based on

projects currently identified in UTA’s Transit Asset Management plan to replace aging rail systems

infrastructure, the estimated value of this contact needs to be updated from its original estimate of

$15,000,000 that was developed in 2020.

DISCUSSION:

UTA is requesting approval for the estimated value of contract #20-03382VW to be raised from $15,000,000,

as estimated in 2020, to $30,000,000, which is the revised estimate as of March 2023. This will allow UTA to

replace four interlockings that need to be brought to a state of good repair, replace obsolete train control

hardware, address FRA mandated upgrades related to Positive Train Control (PTC), and have continued

support staff for PTC reporting and MOW support. UTA intends to terminate this contract 14 months early and

reprocure by March 2024.

CONTRACT SUMMARY:

Contractor Name: Rocky Mountain Systems Services

Contract Number: 20-03382VW

Base Contract Effective Dates: March 3, 2021, through December 31, 2023

Extended Contract Dates: Through December 31, 2025

Existing Contract Value: $15,000,000 (total contract estimate) $17,523,426 (existing

task orders issued)

Amendment Amount: $15,000,000

New/Total Contract Value: $30,000,000 (new total contract estimate) $17,523,426

(existing task orders issued)

Procurement Method: RFP best value modification

Budget Authority: SGR and Capital Projects 2023 and 2024 Budget Year

ALTERNATIVES:

Reprocure the on-call systems contract earlier than stated in this request.  This would  delay UTA’s ability to

replace obsolete rail systems and increase risk of failing rail infrastructure.

FISCAL IMPACT:

This budget is included in the 2023-2027 Capital Program.

ATTACHMENTS:

None
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Utah Transit Authority

MEETING MEMO

669 West 200 South
Salt Lake City, UT 84101

Board of Trustees Date: 4/12/2023

TO: Board of Trustees

THROUGH: Jay Fox, Executive Director

FROM: Mary DeLoretto, Chief Service Development Officer

PRESENTER(S): Jared Scarbrough, Director of Capital Construction

TITLE:

Change Order: On Call Infrastructure Maintenance Contract Cost Estimate Update (Stacy and Witbeck, Inc.)

AGENDA ITEM TYPE:
Procurement Contract/Change Order

RECOMMENDATION:

Approve the revised estimated contract value of $40,000,000 for the On-Call Infrastructure Maintenance

contract with Stacy and Witbeck, Inc. (20-03349VW).  It is understood that UTA will reprocure the On-Call

Infrastructure contract by January 2024.

BACKGROUND:

In October 2020, UTA released a request for procurement for an on-call maintenance contractor focused

specifically on infrastructure assets.  Bids were received and evaluated, and Stacy and Witbeck, Inc. was

selected as the winner based on overall scoring using the best value format.  The UTA Board of Trustees

approved the contract and authorized the Executive Director to execute the contract with Stacy and Witbeck,

Inc. on January 27, 2021.  This contract is for three-years with two one-year options.  At the time of the contract

approval, the board approved an estimated total contract value of $25,000,000 to be spent over five years.

UTA’s rail infrastructure is at an age where yearly rehabilitations and replacements need to occur to maintain

the infrastructure in a state of good repair.  These projects typically address three concerns:

1) Passenger ride quality
2) Automobile cross-traffic ride quality
3) Potential stray current issues

Individual task orders are issued under the master on-call contract to complete critical infrastructure

replacement projects. To date, task orders totaling $23,829,801 have been issued on the contract.  Based on

projects currently identified in UTA’s Transit Asset Management plan to replace aging rail infrastructure, the
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estimated value of this contact needs to be updated from its original estimate of $25,000,000 that was

developed in 2020.

DISCUSSION:

UTA is requesting approval for the estimated value of contract #20-03349VW to be raised from $25,000,000 as

estimated in 2020, to $40,000,000, which is the revised estimate as of March 2023. This will allow UTA to

replace four interlockings that need to be brought to a state of good repair, complete rail replacement projects

where UTA has severely worn and corroding rail, and complete necessary grade crossing replacements that

have been identified that have met or exceeded their useful life. UTA intends to exercise one of two one-year

extension options for this contract and reprocure the On-Call Infrastructure contract by January 2024.

CONTRACT SUMMARY:

Contractor Name: Stacy and Witbeck, Inc.

Contract Number: 20-03349VW

Base Contract Effective Dates: February 2, 2021, through December 31, 2023

Extended Contract Dates: N/A

Existing Contract Value: $25,000,000 (total contract estimate) $23,829,801 (existing

task orders issued)

Amendment Amount: $15,000,000 (addition to the total contractestimate)

New/Total Contract Value: $40,000,000 (new total contract estimate) $23,829,801 (existing

task orders issued)

Procurement Method: RFP best value modification

Budget Authority: SGR and Capital Projects 2023 and 2024 Budget Years

ALTERNATIVES:

Reprocure the on-call infrastructure contract earlier than stated in this request.  This would  delay UTA’s ability

to replace aging infrastructure and increase risk of failing rail infrastructure.

FISCAL IMPACT:

This budget is included in the 2023-2027 Capital Program.

ATTACHMENTS:

None
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Utah Transit Authority

MEETING MEMO

669 West 200 South
Salt Lake City, UT 84101

Board of Trustees Date: 4/12/2023

TO: Board of Trustees

THROUGH: Jay Fox, Executive Director

FROM: Mary DeLoretto, Chief Service Development Officer

PRESENTER(S): Jared Scarbrough, Director of Capital Construction

Kyle Stockley, Rail Infrastructure Project Manager

TITLE:

Change Order: On-Call Infrastructure Maintenance Contract Task Order #23-93 - 5300 S. & 5400 S. Turnout

Construction (Stacy and Witbeck, Inc)

AGENDA ITEM TYPE:
Procurement Contract/Change Order

RECOMMENDATION:

Approve task order #23-93 to the on-call maintenance contract with Stacy and Witbeck in the amount of

$948,100 and authorize the Executive Director to execute the task order and associated disbursements for

state of good repair work on the North/South TRAX line.

BACKGROUND:

After approval by the board of trustees on January 27, 2021, UTA executed an on-call Infrastructure Contract
with Stacy and Witbeck for the years 2021-2023 with a possibility to go two additional years at UTA’s
discretion.  The primary purpose of the on-call contract is to maintain UTA’s infrastructure assets in a state of
good repair.

The existing turnouts at 5300 south and 5400 south on the North/South TRAX line are part of the State of
Good Repair program.

DISCUSSION:

If approved, this request is anticipated not to exceed $948,100 and will facilitate removal and replacement of

the existing turnouts at 5300 South and 5400 South on the North/South TRAX line. There are 2 right hand #10

turnouts, and 1 left hand #10 turnout located at 5300 South. At 5400 South, 2 left hand #10 turnouts will be

replaced.  Also included in this proposal is the purchase and installation of a new split point derail to be

installed on concrete ties on the Murray Central siding. This work is to be performed in conjunction with a
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planned and detailed shutdown with RMSS working to upgrade signals and systems in this location at the

same time.  A 25-day continuous shutdown is anticipated for this project.

CONTRACT SUMMARY:

Contractor Name: Stacy and Witbeck Inc.

Contract Number: 20-03349-93

Base Contract Effective Dates: January 1, 2021 through December 31, 2023

Extended Contract Dates: N/A

Existing Contract Value: $23,829,801

Amendment Amount: $948,100

New/Total Contract Value: $24,777,901

Procurement Method: RFP best value modification/on-call contract

Budget Authority: 2023-2027 Capital Plan

ALTERNATIVES:

Due to the complexity of rail replacement work, starting a new procurement would delay the project 18

months due to the selection process and ordering materials. If 5300 S. & 5400 S. Turnouts are not replaced,

the rail, switches, and turnout track will continue to deteriorate and cause service interruptions.  If delayed

long enough, the rail would be out of a state of good repair and could become a severe safety issue. Due to

the lead time of the materials needed for replacement, an unplanned replacement could impact service for

over a year.  The location of the 5300 S. & 5400 S. Turnouts is on the TRAX Blue line which would significantly

delay service if not replaced.  This is a key strategic alignment area for our operation team.

FISCAL IMPACT:

This budget is included in the 2023 Capital Program.

ATTACHMENTS:

1) Contract task order #93
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On-Call Maintenance Contract # 20-03349VW 
 

TASK ORDER NO 23-093 
 

TASK ORDER NAME: 5300 S. & 5400 S. Turnout Construction 
 

PROJECT CODE: SGR385 20-7385.63000.1011 
 

This is Task Order No. 23-093 to the On Call Maintenance Contract entered into by and between Utah Transit 
Authority (UTA) and Stacy and Witbeck, Inc. (Contractor) as of February 2nd, 2021. 
 
This Task Order is part of the On Call Maintenance Contract and is governed by the terms thereof. 
 
The purpose of this Task Order is to specifically define the scope, schedule, lump sum price, and other terms 
applicable to the work identified herein.  
 
UTA and Contractor hereby agree as follows: 

1.0  SCOPE OF SERVICES 

The scope of work for the Task Order 23-093 is hereby attached and incorporated into this Task Order.  

2.0  SCHEDULE 

The Substantial Completion Date for this Task is December 31st, 2023. The Final Acceptance Date for this 
Task is December 31st, 2023. 

3.0  LUMP SUM PRICE 

The price for this task order is a not to exceed $948,100.00. Invoices will be billed on monthly basis for work 
completed to date. 

4.0  APPLICABILITY OF FEDERAL CLAUSES 

This Task Order does ☒ does not ☐ [Check Applicable] include federal assistance funds which requires the 
application of the Federal Clauses appended as Exhibit D to the On Call Maintenance Contract. 
 
IN WITNESS WHEREOF, this Task Order has been executed by UTA and the Contractor or its appointed 
representative 
 
UTAH TRANSIT AUTHORITY:                     STACY AND WITBECK, INC.:   
 
By: _________________________________                 By: ________________________  
            Jay Fox, Executive Director                        Date 
                                            > $200,000 

By: _________________________________                 Date:       
            Mary DeLoretto, Chief Service Development Ofc.      Date 
                                            < 200,000 

By: _________________________________                  
        Jared Scarbrough, Director of Capital Construction      Date 
                                            < $75,000 

By: _________________________________                  
        Kyle Stockley, Project Manager           Date 
                                            < $25,000        

_________________________            ________________________ 
Legal Review                                        Procurement Review  
 

DocuSign Envelope ID: 480469B3-1875-4029-8C74-7619B7FDEA37

3/20/2023
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__________________________________________________ 

1958 West North Temple 
Salt Lake City, UT 84116 

801.666.7840 (office)     801.432.7849 (fax) 

February 2, 2023        On Call Services 

Mr. Kyle Stockley 

Rail Infrastructure Project Manager 

Utah Transit Authority 

2264 South 900 West 

South Salt Lake City, UT  84119 

 

Reference:  On-Call Transit Infrastructure Construction, Maintenance and Repair 

  Project No: 20-03349VW 

 

Subject: 23-601 – 5300 S. & 5400 S. Turnout Construction 

  

Dear Kyle: 

 

We are pleased to provide the attached cost estimate to remove and replace the existing turnouts at 

5300 south and 5400 south on the North/South TRAX line.  There are 2 EA right hand #10 turnouts, and 

1 EA left hand #10 turnout located at 5300 south.  At 5400 south 2 EA left hand #10 turnouts will be 

replaces.  Also included in this proposal is the purchase and installation of a new split point derail to be 

installed on concrete ties on the Murray Central siding.  This work is to be performed in conjunction with 

a planned and detailed shutdown with RMSS working to upgrade signals and systems in this location at 

the same time.  A 25 day continuous shutdown is anticipated for this project. 

 

Exclusions: 

• Railroad Flagging 

• Track to Earth Testing 

• Sales Tax on Permanent Materials 

• OSC power down 

• Taking crossings and signals out of service 

• Any signal or comm related work items 

• Grade Stabilization outside of Trackway 

• Other Track Materials (Rail Boot, Steel Ties & Hardware) 

 

Clarifications:  

• Please see detailed list of each bid item below. 

• 115# rail and concrete ties in the crossovers to be provided by UTA. 

• SWI has assumed the replacement will take place during one continuous shutdown with no 

trains running, and a bus bridge in affect to service UTA riders 

• The unit costs for each bid item includes the costs of insurance, bond, and risk at the agreed 

upon rates. 

• We are excluding all utility relocations and conflicts from our pricing. Any conflicts or relocations 

will need to be addressed as a change of condition. 

• The scope of work is inclusive of only the items and scope that are listed below. Any other items 

of work or changes to the below scope will need to be repriced.  
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Bid Item 1000 – Field Engineering and Project Controls – 1 LS – Total of $57,565.00 – This bid item 

includes Stacy and Witbeck field support from field engineer to manage construction. The field engineer 

will also perform pre-task planning and coordination with UTA. This item also includes office manager 

time for payroll and accounts payable. 

 

Bid Item 2000 – Safety Program and Administration – 1 LS – Total of $12,244.00 – Cost of Safety 

Supplies, safety manager to visit the site regularly, and incidental drug testing. 

 

Bid Item 3000 – QC Program & Testing – 1 LS – Total $23,481.00 – This bid item includes cost for SWI 

QC manager time and weld testing performed by Quality Testing & Inspection. 

 

Bid Item 4000 – Key Personnel Travel & Subsistence – 1 LS – Total $38,268.00 – This bid item includes 

cost to provide travel arrangements and living subsistence for 6 key track personnel for the duration of 

the work.  Includes time before the actual shutdown dates to prepare for the project and time to take 

UTA RWP training. 

 

Bid Item 5000 – Traffic & Pedestrian Control – 1 LS – Total $15,544.00 – This bid item includes the cost 

to provide traffic control and/or flaggers at the roadway entrances into the jobsite for materials and 

equipment to enter and leave the project.  Also includes traffic control and soft delineation in the 

Murray park and ride. 

 

Bid Item 5500 – Buy and Install Split Point Derail – 1 EA – Total $152,350.00 – This bid item includes the 

cost to purchase a new split point derail to be installed on concrete ties in the Murray Central Siding.  

Switch machine to be provided by others. 

 

Bid Item 6000 – Remove and Replace 5300 S. #10 Turnouts – 3 EA – Total $333,579.00 – This item 

includes the cost to remove 2 EA #10 right hand turnouts and 1 EA #10 left hand turnout near 5300 

South and the Murray Central Station.  Includes cost to purchase and install new IJ plugs.  Head 

hardened rail and concrete ties in the crossover section to be provided by UTA. 

 

Bid Item 6500 – Remove and Replace 5400 S. #10 Turnouts – 2 EA – Total $225,286.00 – This item 

includes the cost to remove 2 EA #10 left hand turnouts near 5400 South.  Includes cost to purchase and 

install new IJ plugs.  Head hardened rail and concrete ties in the crossover section to be provided by 

UTA. 

 

Bid Item 10000 – Mobilization – 1 LS – Total $23,637.00 – This bid item includes the cost for mobilizing 

heavy equipment to and from the project site prior to each shutdown, and final project cleanup. 

includes street sweeping, field sanitary expenses, temporary site lighting, field office supplies, and 

jobsite dumpster. 
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801.666.7840 (office)     801.432.7849 (fax) 

 

Bid Item 100000 – Fee (7.5%) – 1 LS – Total of $66,146.00 – This is the agreed to 7.5% GMGC fee. 

 

The total price for this scope of work is $948,100.00  

 

 

If you have any questions, please contact me. 

 

Sincerely, 

Stacy and Witbeck, Inc. 

 

 

 

 

Collin Christensen 

Project Manager 

DocuSign Envelope ID: 480469B3-1875-4029-8C74-7619B7FDEA37

552



  

 

 

02/02/2023 19:10
23-601 5300 S. & 5400 S. Turnout Construction
*** Collin Christensen, CC    BID TOTALS
 
Biditem Description Quantity Units Unit Price  Bid Total

1

1000 Field Engineering & Project Controls 1.000 LS 57,565.00 57,565.00
2000 Safety Program & Administration 1.000 LS 12,244.00 12,244.00
3000 QC Program & Testing 1.000 LS 23,481.00 23,481.00
4000 Key Personnel Travel & Subsistence 1.000 LS 38,268.00 38,268.00
5000 Traffic & Pedestrian Control 1.000 LS 15,544.00 15,544.00
5500 Buy and Install Split Point Derail 1.000 EA 152,350.00 152,350.00
6000 Remove and Replace 5300 S. #10 Turnouts 3.000 EA 111,193.00 333,579.00
6500 Remove and Replace 5400 S. #10 Turnouts 2.000 EA 112,643.00 225,286.00
10000 Mobilization 1.000 LS 23,637.00 23,637.00
 
 

Subtotal $881,954.00
 
 
100000 Fee (7.5%) 1.000 LS 66,146.00 66,146.00
 
 
 

Bid Total ========> $948,100.00
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Utah Transit Authority

MEETING MEMO

669 West 200 South
Salt Lake City, UT 84101

Board of Trustees Date: 4/12/2023

TO: Board of Trustees

THROUGH: Jay Fox, Executive Director

FROM: Mary DeLoretto, Chief Service Development Officer

PRESENTER(S): Jared Scarborough, Director of Capital Construction

Kyle Stockley, Rail Infrastructure Project Manager

TITLE:

Change Order: On-Call Infrastructure Maintenance Contract Task Order #23-105 - Rice Interlocking Double

Crossover Procurement (Stacy and Witbeck, Inc)

AGENDA ITEM TYPE:
Procurement Contract/Change Order

RECOMMENDATION:

Approve task order #23-105 to the on-call maintenance contract with Stacy and Witbeck, Inc and authorize

the Executive Director to execute the contract and associated disbursements in the amount of $1,667,631.00.

BACKGROUND:

After approval by the Board of Trustees on January 27, 2021, UTA executed an on-call Infrastructure Contract

with Stacy and Witbeck for the years 2021-2023 with a possibility to go two additional years at UTA’s

discretion.  The main purpose of the on-call infrastructure contract is to maintain UTA’s rail infrastructure in a

state of good repair.

The Rice Interlocking on the University Line is part of the State of Good Repair program.  Currently the project

is in the design, procurement, and material identification stage.

DISCUSSION:

If approved, this request is anticipated not to exceed $ 1,667,631.  This approval will let us purchase one #8

Double Crossover from Nortrak for the Rice Interlocking on the University Line. The special trackwork includes

all 4 turnouts and the diamond. Switch machines are excluded from this proposal and will be provided by

others. This item also includes the cost to ship the trackwork from Nortrak’s facility in Birmingham, Alabama to

Polycorp’s facility, also located in Birmingham. Polycorp will encapsulate all special trackwork that cannot
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receive a rubber boot, as well as provide all epoxy coated steel ties, leveling beams, and other track material

(OTM). Once encapsulated, the trackwork will then be shipped via multiple truck loads to Salt Lake City.

CONTRACT SUMMARY:

Contractor Name: Stacy and Witbeck Inc.

Contract Number: 20-03349-105

Base Contract Effective Dates: January 1, 2021, through December 31, 2023

Extended Contract Dates: N/A

Existing Contract Value: $24,777,901.00

Amendment Amount: $1,667,631.00

New/Total Contract Value: $26,445,532.00

Procurement Method: RFP best value modification/on-call contract

Budget Authority: 2023-2027 Capital Plan

ALTERNATIVES:

Due to the complexity of rail replacement work, starting a new procurement would delay the project 18

months due to the selection process and ordering materials. If we do not replace the Rice Interlocking Double

Crossover, the rail and switches will continue deteriorate and cause service interruptions.  If delayed long

enough, the rail would be out of a state of good repair and could become a severe safety issue.  Due to the

lead time of the materials needed for replacement, an unplanned replacement could impact service for over a

year.  The location of the Rice Interlocking Double Crossover is on the TRAX Red line near the University of

Utah.

FISCAL IMPACT:

This task order is to procure materials which will be used in work performed through a subsequent task order.

This budget is included in the 2023-2027 Capital Plan

ATTACHMENTS:

1) Contract change order #105
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On-Call Maintenance Contract # 20-03349VW 
 

TASK ORDER NO 23-105 
 

TASK ORDER NAME: Rice Intlck Double X-Over 
 

PROJECT CODE: SGR385 20-7385.63000.1010 
 

This is Task Order No. 23-105 to the On Call Maintenance Contract entered into by and between Utah Transit 
Authority (UTA) and Stacy and Witbeck, Inc. (Contractor) as of February 2nd, 2021. 
 
This Task Order is part of the On Call Maintenance Contract and is governed by the terms thereof. 
 
The purpose of this Task Order is to specifically define the scope, schedule, lump sum price, and other terms 
applicable to the work identified herein.  
 
UTA and Contractor hereby agree as follows: 

1.0  SCOPE OF SERVICES 

The scope of work for the Task Order 23-105 is hereby attached and incorporated into this Task Order.  

2.0  SCHEDULE 

The Substantial Completion Date for this Task is December 31st, 2023. The Final Acceptance Date for this 
Task is December 31st, 2023. 

3.0  LUMP SUM PRICE 

The price for this task order is a not to exceed $1,667,631.00. Invoices will be billed on monthly basis for work 
completed to date. 

4.0  APPLICABILITY OF FEDERAL CLAUSES 

This Task Order does ☒ does not ☐ [Check Applicable] include federal assistance funds which requires the 
application of the Federal Clauses appended as Exhibit D to the On Call Maintenance Contract. 
 
IN WITNESS WHEREOF, this Task Order has been executed by UTA and the Contractor or its appointed 
representative 
 
UTAH TRANSIT AUTHORITY:                     STACY AND WITBECK, INC.:   
 
By: _________________________________                 By: ________________________  
            Jay Fox, Executive Director                        Date 
                                            > $200,000 

By: _________________________________                 Date:       
            Mary DeLoretto, Chief Service Development Ofc.      Date 
                                            < 200,000 

By: _________________________________                  
        Jared Scarbrough, Director of Capital Construction      Date 
                                            < $75,000 

By: _________________________________                  
        Kyle Stockley, Project Manager           Date 
                                            < $25,000        

_________________________            ________________________ 
Legal Review                                        Procurement Review  
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1958 West North Temple 
Salt Lake City, UT 84116 

801.666.7840 (office)     801.432.7849 (fax) 

February 14, 2023        On Call Services 

Mr. Kyle Stockley 

Rail Infrastructure Project Manager 

Utah Transit Authority 

2264 South 900 West 

South Salt Lake City, UT  84119 

 

Reference:  On-Call Transit Infrastructure Construction, Maintenance and Repair 

  Project No: 20-03349VW 

 

Subject: 23-603 - Rice Interlocking Double X-Over Procurement 

  

Dear Kyle: 

 

We are pleased to provide the attached cost estimate to procure the required special trackwork for Rice 

Interlocking.  The track work includes a complete #8 Double Crossover from Nortrak, and encapsulation 

and OTM provided by Polycorp. 

 

Exclusions: 

• Railroad Flagging 

• Track to Earth Testing 

• Sales Tax on Permanent Materials 

 

Clarifications:  

• Please see detailed list of each bid item below. 

• The unit costs for each bid item includes the costs of insurance, bond, and risk at the agreed 

upon rates. 

• The scope of work is inclusive of only the items and scope that are listed below. Any other items 

of work or changes to the below scope will need to be repriced.  

 

 

 

Bid Item 1000 – Field Engineering and Project Controls – 1 LS – Total of $14,032.00 – This bid item 

includes Stacy and Witbeck field support from field engineer to manage construction. The field engineer 

will also perform pre-task planning and coordination with UTA. This item also includes office manager 

time for payroll and accounts payable.  Includes time for SWI quality manager to perform material 

receiving certification as materials arrive. 

 

Bid Item 2000 – Safety Program and Administration – 1 LS – Total of $2,424.00 – Cost of Safety 

Supplies, safety personnel to visit the site, and incidental drug testing. 
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Bid Item 4000 – Procure #8 Double Crossover – 1 EA – Total of $1,510,064.00 – This bid item includes 

the cost to purchase 1 EA #8 Double Crossover from Nortrak for Rice Interlocking on the University Line.  

The special trackwork includes all 4 turnouts and the diamond.  Switch machines are excluded from this 

proposal and will be provided by others.  This item also includes the cost to ship the trackwork from 

Nortrak’s facility in Birmingham, Alabama to Polycorp’s facility, also located in Birmingham.  Polycorp 

will encapsulate all special trackwork that cannot receive a rubber boot, as well as provide all epoxy 

coated steel ties, leveling beams, and other OTM.  Once encapsulated, the trackwork will then be 

shipped via multiple truck loads to Salt Lake City.  This bid item also includes time for Stacy and Witbeck 

crews to unload and safely store the materials.   

 

Bid Item 4500 – Laydown Inspection of Special Trackwork – 1 LS – Total of $24,765.00 – This bid item 

includes the cost to purchase flights and hotels for SWI personnel to travel on 3 separate occasions to 

Birmingham to inspect the track work.  One inspection will be of two turnouts combined with the 

diamond.  The second trip will be to inspect the remaining two turnouts.  The third trip will be to inspect 

the trackwork at Polycorp’s facility. 

 

Bid Item 100000 – Fee (7.5%) – 1 LS – Total of $116,346.00 – This is the agreed to 7.5% GMGC fee. 

 

The total price for this scope of work is $1,667,631.00  

 

 

If you have any questions, please contact me. 

 

Sincerely, 

Stacy and Witbeck, Inc. 

 

 

 

 

Collin Christensen 

Project Manager 
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02/14/2023 11:51
23-603 Rice Intlck Double X-Over Procurement
*** Collin Christensen, CC    BID TOTALS
 
Biditem Description Quantity Units Unit Price  Bid Total

1

1000 Field Engineering & Project Controls 1.000 LS 14,032.00 14,032.00
2000 Safety Program & Administration 1.000 LS 2,424.00 2,424.00
4000 Procure #8 Double Crossover Trackwork 1.000 EA 1,510,064.00 1,510,064.00
4500 Laydown Inspection of Special Trackwork 3.000 EA 8,255.00 24,765.00
 
 

Subtotal $1,551,285.00
 
 
100000 Fee (7.5%) 1.000 LS 116,346.00 116,346.00
 
 
 

Bid Total ========> $1,667,631.00
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voestalpine Railway Systems Nortrak LLC.   1740 Pacific Avenue  

Cheyenne, Wyoming, USA 82007  

T.  307-778-8700

F.  307-778-8777
 

 www.voestalpine.com/nortrak 

       

Date: 01/16/2023  

Customer:  Stacy and Witbeck  

Contact: Collin Christensen  

Email: cchristensen@stacywitbeck.com  

Phone: 801-420-1708   Sales Contact: Dan Pauli 

Quote No: DP 2023-081  Email: Dan.pauli@voestalpine.com 

Project: UTA Embedded Double 

Crossover  

 Phone: 307-421-2750 

 
Dear Collin Christensen,  

 

Please see our quote for the UTA Embedded Double Crossover.  This project is quoted as our flex tongue style 
embedded SXO similar to design that we have recently supplied UTA (A15-35108). 

 

CONDITIONS OF ACCEPTANCE:  
 

1. Quotation Term:  

1.1 Pricing given in this quotation is firm for 60 days.  

1.2 This quote is Buy America compliant.  

1.3 Quote is based on the attached Terms & Conditions 

1.4 Pricing is based on scope of work being ordered. If quantities or items change then price and lead time 
are subject to change.  

1.5 Price does not include the cost of a supply bond. If a supply bond is needed then we can obtain one at 

the expense of the customer. We do not issue payment bonds.  

 

2. Payment Terms:  

2.1 Net 30 days from receipt of Invoice. Subject to credit approval at time of order. 
 

3. Taxes:  

3.1 Price quoted does not include any taxes, but can be added at time of invoicing at the current rate. 

 

4. Delivery: 

4.1 Lead time: Delivery to start 425-450 days from receipt of order 
4.2 Final delivery will be confirmed at time order is placed. 

 

5. Freight:  

5.1. Freight is FOB Salt Lake City, UT. Unloading is not included.  

 

6. Specifications: 
6.1     Similar design as A15-35108 

 

Qty Description Unit Price Ext Price 

1 

Double Crossover No.8 Power 115RE WBM Embedded Complete TC 15' 
CROSSOVER DXO 08-115RE WBM FB 15'-0" TC, EMBEDDED, CSV24 (flex 

tongue style quoted that we have supplied to UTA)(Encapsulation/levelling 

beams/gauge rods/rails boots plates for dxo are Not included on this Bid) $1,179,092 $1,179,092 
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7. Inspections: 

7.1 Nortrak is not hiring any 3rd party testing agencies or inspectors. All QA will be per Nortrak’s current 

Quality Assurance manual and practice using internal certified employees. 

  

 
We appreciate the opportunity to bid on this project. If you have any questions or need more information please 

give me a call.  

 

Sincerely: 

 

voestalpine Railway Systems Nortrak LLC 
 

 
Dan Pauli 

Regional Sales Manager 
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Date: Quotation: E23-1034h-1

Revised:

Customer: Stacy and Witbeck

Contact: Collin Christensen

Mobile:

Email: cchristensen@stacywitbeck.com

QTY UOM

PRICE PER UNIT OF 

MEASURE TOTAL PRICE

1 EA $86,434.64 $86,434.64

1 Set $34,544.86 $34,544.86

1 EA $36,176.20 $36,176.20

1 Each $2,730.00 $2,730.00

1 Each $31,285.00 $31,285.00

Total for Special Trackwork (Does not include optional freight). $188,440.70

Assumptions:

- Delivery approximately 8-10 weeks from receipt of fully executed Purchase Order and approved Submittals.

If you have any questions or concerns, please contact the writer at 1-800-265-2710 ext. 242

We trust our quotation will be favorably received.

John Hale CC: Brian Oh

226 820-1439

  - Moderate design updates may be need for special trackwork for easier Encapsulation.  Some components like clips and other parts can be slightly modified to 

accommodate our encapsulation.

STW Ties for No. 8 DXO - Steel c-channel ties, non-canted with 3M 6233P Fusion Bonded Epoxy Coated 
steel. (Includes: 1'' x 12" leveling screws, base plates and all hardware, shipped loose).

Materials to Close Out No. 8 DXO.
(Includes: Boot supplied to jacket rails within the No. 8 DXO and shall not exceed more then 6" past non-standard rail 

sections where STW joins tangent track. Includes: 115# Boot, 115# Flangeway Former, 115# Restraining Rail Boot and 

Web Filler, 8 Restraining Rail to T-Rail cuffs, 0 Insulated Joint covers, Head Tape and Tacky Joint Tape).  Note: Does not 

include materials to isolate Bonded insulated joint in curved restraining rail section.

February 3, 2023

801 420-1708

Project: UTA No. 8  DXO Replacement - Budgetary (2024 Delivery)

DESCRIPTION

Special Trackwork 
Factory Encapsulation - No. 8 Double Crossover (DXO) for Polycorp Steel C-channel Support Ties. (Includes: 

4 Switch's with Earthbox 4 Frogs and 4 Diamond Frog).

February 14, 2023

- Manufacturer of special trackwork metals is responsible for freight to Polycorp encapsulation plant (Typ). Optional freight estimate to Polycorp encapsulation plant 

listed, Nortrak responsible for loading at site. 

Optional - Additional freight to move STW from Nortrak's Birmingham, AL to Polycorp Encapsulation plant, 

Tuscaloosa, AL.

**  Freight Estimate to Salt Lake City, UT.

- ** Due to pandemic, fuel, and other uncertainties, freight rates and truck availability cannot be determined at time of this quote. The freight rate provided is only 

an estimate and will be finalized at time of shipment. 

- Assumes number of trucks to ship the encapsulated trackwork is equal to the number of truckloads required to deliver STW materials to our encapsulation plant, 

estimated 2 turnouts per truck.  Otherwise additional freight charges may apply.

- Buy America Compliant.

- Pricing is in US Dollars.

- Volumes can change by 5% without effecting piece price quoted.

- Prices are based on receiving entire order, as quoted above. Re-quote will be required if not purchased in its entirety. 

- New STW Suppliers and/or unfamiliar Parts and/or Customers (that Polycorp hasn’t seen before), may take longer than quoted lead-time below, due to 

unfamiliarity.

- Quoted values above are as per customer RFQ quantity. Polycorp does not provide formal project take-offs and is not responsible for interpreting drawings.

Final Key STW Design assumptions:

  - For curing of STW, Parts to be encapsulated may need to be broken down further by Special Trackwork Supplier.  Machines are out of housing, manageable 

pieces, no gauge bars, no wires, pipes, bonding cables etc.  Everything is metal and assumed able to go into our vulcanizer (heated/steam oven).  Vulcanizer 

internal size is 30' and parts must be equal or shorter than this.

- Customer to remove switch gear from switch housing prior to encapsulation. Customer to reinstall after encapsulation. Part need to endure 290 deg F and able to 

handle steam for curing requirements

- Ground/Return/Signal Wires or Bond Cables are kept out of special trackwork.

- Included tacky tape cuffs above assume rail welds are rough grinded to 1/16" of profile all the way around the rail.  

- STW encapsulation is of elastomeric material and a min. thickness of 1/2" ± 1/8".  See General Turnout Encapsulation drawing RA-1036-1-1A.

- No IJ's are to be in the special trackwork.

- All welded rail construction, including special trackwork.

- Final tie layout to be determined and agreed by both.

- All ties quoted with 1"x 10" OAL leveling screws, unless otherwise stated. Shipped at once or as mutually agreed upon.

- Material to be delivered to job site all at once or based on economical full loads.

- For freight of STW, Need to know overall length, width, and weights of frogs, switches, earth boxes and any other part before Polycorp can begin design. There 

may be an oversize premium for STW parts over 8 feet wide and 46 feet long and or over 10,000 lbs. of $4,200 per part.
- Design encapsulation material for electrical isolation, loading, noise and vibration attenuation. Material as Specified .

- Polycorp needs access to CAD data and dimensions of the STW in the areas of the ties and clips so that we can design STW tie system properly.  We would 

need this with enough time to design Encapsulation and Tie System (3 weeks min), submit for approval (tbd), and do the Encapsulation and manufacture the Tie 

system (6-8 weeks starts upon receipt of all parts needed).

- Integrated cuffs are included at exits of switches and frogs, however additional boot/restraining rail boot, transition cuffs etc., are Excluded in the special trackwork 

encapsulation quote unless otherwise stated.
Need 3-D solid model in SolidWorks or a transferable STEP/IGES File of every areas that requires Polycorp to Encapsulate or Plan/Design for.  Including but not 

limited to all details and are under ties, entire earth box shape, any rail extensions, any welds and locations, and exposed bolts, Switches and Frog, etc.

- Delivery Schedule to be confirmed and agreed to by both parties.

- No Bonding to be supplied.

- Polycorp is not responsible for improper handling and storage, material installation is recommended within 6 weeks of delivery. 

Credit terms: Net 30 days. Quote tendered in its entirety, partial shipments to be negotiated. Freight is FOB our plant and a cost estimate has been provided. (Fuel charges may vary.) This quotation 

is valid for 30 days from date of quote. Volumes can change by 5% without effecting prices quoted, excludes quoted Freight Estimate. 

Estimator - Rail Division

~ Please take a moment to review our recently updated website  www.poly-corp.com  ~     

P O L Y C O R P    LT D .

33 York Street, Elora, Ontario, Canada N0B 1S0  Toll Free: 1-800-265-2710  Tel: (519) 846-2075  Fax:  (519) 846-2372
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Utah Transit Authority

MEETING MEMO

669 West 200 South
Salt Lake City, UT 84101

Board of Trustees Date: 4/12/2023

TO: Board of Trustees

THROUGH: Jay Fox, Executive Director

FROM: Mary DeLoretto, Chief Service Development Officer

PRESENTER(S): Dean Hansen, Systems Engineering Manager

TITLE:

Change Order: Light Rail Red Signal Enforcement System - Change Order #23-002 -Limited Notice-to-Proceed

for Phase 2 to Procure Long-Lead Materials (Rocky Mountain Systems Services)

AGENDA ITEM TYPE:
Procurement Contract/Change Order

RECOMMENDATION:

Approve change order #23-002 (Limited Notice-to-Proceed for Phase 2 to Procure Long-Lead Materials) to the

Light Rail Red Signal Enforcement System Phase 1 contract with Rocky Mountain System Services (RMSS) and

authorize the Executive Director to execute contract and associated disbursements in the amount of

$4,247,949.

BACKGROUND:

In July 2017, UTA released a Request for (RFP) for a Construction Manager/General Contactor (CMGC) for

Phase 1: Preconstruction Services of the Light Rail Red Signal Enforcement Systems project. RMSS was selected

as the winner based on overall scoring using the best value format.  The Executive Director executed the

contract with RMSS on April 26, 2018.  Section 8 of the contract allows for an amendment to execute Phase 2:

Construction Services, if UTA and RMSS agree on scope and price.

On November 9, 2018, UTA put the Light Rail Red Signal project on hold to allow the Federal Transit Authority

to complete the new Safety Rail Protocols. The contract resumed on September 22, 2022, via a Notice-to-

Proceed letter to RMSS. The Phase 1 scheduled completion date was March 11, 2023. On March 8, 2023, the

UTA Configuration Control Committee approved a Phase 1 time extension change order (#23-001) through

December 31, 2023.

DISCUSSION:
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UTA is requesting approval of change order 23-002 with RMSS. This change order executes a Limited Notice-to

-Proceed for Phase 2: Construction Services with RMSS to procure long-lead materials during Phase 1:

Preconstruction Services. It also approves the procurement of spare onboard materials for the new Light Rail

Operations Simulator. The materials/quantities listed below are based on preliminary designs and are

consistent with the scope identified in the contract:

Material Description Quantity

Onboard

Central Unit RSES with 84TE with Fully equipped BGR 79

System Cabling & Electrical Harness 79

Operator Interface Panel 159

Vehicle Magnet w/ mounting hardware 159

Wayside

Wayside Track Magnets 22

Wayside Track Magnet Brackets 24

Vital Relay 21

Vital Relay Base 21

DC/DC Converter (12VDC to 40VDC) 12

Testing Equipment

Rail Magnet (Test Track) 1

Wayside Magnet Teslameter 1

Diagnostic Tool/Windows License 1

Handheld Test Magnet 2

Simulator Onboard

Central Unit RSES with 84TE (482mm/19") rack 2

System Cabling & Electrical Harness 2

Operator Interface Panel 2

Vehicle Magnet w/ mounting hardware 2

CONTRACT SUMMARY:

Contractor Name: Rocky Mountain Systems Services (RMSS)

Contract Number: 17-2226-23-002

Base Contract Effective Dates: 4/26/2018 (original execution),  9/22/2022-3/11/2023

(Notice to Proceed)-

Extended Contract Dates: 3/11/2023-12/31/2023 (extended with CO 001)

Existing Contract Value: $294,834

Amendment Amount: $4,247,949

New/Total Contract Value: $4,542,783

Procurement Method: RFP best value modification

Budget Authority: Local funds through the Capital Construction Light Rail Red

Signal Enforcement System Project (SGR-370)
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Contractor Name: Rocky Mountain Systems Services (RMSS)

Contract Number: 17-2226-23-002

Base Contract Effective Dates: 4/26/2018 (original execution),  9/22/2022-3/11/2023

(Notice to Proceed)-

Extended Contract Dates: 3/11/2023-12/31/2023 (extended with CO 001)

Existing Contract Value: $294,834

Amendment Amount: $4,247,949

New/Total Contract Value: $4,542,783

Procurement Method: RFP best value modification

Budget Authority: Local funds through the Capital Construction Light Rail Red

Signal Enforcement System Project (SGR-370)

ALTERNATIVES:

Disapprove change order. Not procuring long-lead materials will delay Phase 2: Construction Services by 12-14

months. Additionally, if spare parts are not procured for the Operations Simulator, in the event of an

equipment failure, it will be unserviceable.

FISCAL IMPACT:

This budget is included in the 2023-2027 Capital Program.

ATTACHMENTS:

Change Order 23-002
Original Contract

Page 3 of 3
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Travis Baxter
Digitally signed by Travis Baxter
DN: C=US, E=tbaxter@modrailsystems.com, 
O=Modern Railway Systems, CN=Travis Baxter
Reason: I am approving this document
Date: 2023.02.08 20:00:08-07'00'
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Contract No. 17-2226JH

CONSTRUCTION MANAGER / GENERAL
CONTRACTOR AGREEMENT

Phase 1 Pre-Construction Services

Light Rail Red Signal Enforcement System

UTA
UTAH TRANSIT AUTHORITY

669 WEST 200 SOUTH

SALT LAKE CITY, UTAH 84J01
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CONSTRUCTION MANAGER I GENERAL CONTRACTOR AGREEMENT
Phase I Pre-Construction Services

(Light Rail Red Signal Enforcement System)

This Construction Manager I General Contractor Agreement — Phase 1 Pre-Construction
Services (Light Rail Red Signal Enforcement System) (“Agreement”) is between the Utah Transit
Authority, a public transit district organized under the laws of the State of Utah (“UTA”),
and Rocky Mountain Systems Services, (“Contractor”).

RECITALS

A. UTA is engaged in a project to design, furnish, install and test a Red Signal Enforcement
System (RSES) on UTA’s Light Rail System “TRAX” (collectively, the “Project”).

B. On July 7, 2017, UTA issued Request For Proposals No. 17-2226JH (the
“RFP”), seeking interested parties to submit Proposals to perform the work required by the
Project.

C. UTA evaluated the proposals and determined that the Contractor’s proposal is most
advantageous to UTA.

D. UTA and Contractor desire to enter into this Agreement to define their respective roles and
responsibilities with respect to the Project.

AGREEMENT

Therefore, the parties agree as follows:

1. Scope of Work; Standard of Care. (a) Contractor shall perform the Phase 1 Work. In the
Contract Documents, “Phase I Work” means all the pre-constmction services necessary to assist
the parties in reaching agreement on the lump sum price and scope of work for Phase 2 of the
Project (construction). The specific tasks that comprise the Phase I Work are more particularly set
forth on Exhibit A.

(b) Contractor shall perform the Work in a professional manner, using at least that standard
of care, skill and judgment which can reasonably be expected from similarly situated
professionals.

2. Schedule. (a) Contractor shall commence the Phase ] Work within seven (7) days of
Contractor’s receipt of a Notice to Proceed (“NTP”) from UTA. UTA is not required to issue a
NTP until all insurance is submitted and deemed acceptable by UTA.

(b) This Agreement will expire 180 days after UTA issues an NTP (that date, the “Phase I
Completion Date”), unless (I) UTA and Contractor mutually agree to extend the term of the
Agreement through a written Change Order in accordance with Section 10, or (ii) UTA and
Contractor execute the Phase 2 Construction Services Amendment, as set forth in Section 8, below.
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Coniractor shall diligently prosecute the Phase I Work, and complete the Phase I Work prior to
the Phase I Completion Date.

3. Price and Payment. (a) As full compensation for completing the Phase 1 Work in
accordance with the Contract Documents, UTA shall pay to the Contractor the lump sum pt-ice of
$294,834.00 (the “Phase 1 Contract Price”). The procedures for invoicing and
payment are set forth in Section 9, below’.

4. Contract Documents. (a) The Contract Documents consist of the following:

(I) All written amendments and Change Orders to this Agreement executed in
accordance with Section 10;

(2) This Agreement, including its cxhibits, and specifically including the Federal
Clauses attached as Exhibit C;

(3) The Contractor’s Proposal in response to the RFP;

(4) The RFP

(b) The parties intend that the Contract Doctunents include and provide for all aspects of the
Phase 1 Work that are necessary for the proper initiation, performance, and completion of the
Phase 1 Work by the Contractor, prior to the Phase I Completion Date set forth in Section 2, and
for the Phase 1 Contract Price. The parties intend that the Contract Documents be interpreted in
harmony’ so as to avoid conflict, with words and phrases interpreted in a manner consistent with
construction and dcsign industry standards.

(c) If any tenns of the Contract Documents contradict any other terms, the terms contained in
the more recent Contract Document will govern.

(d) Contractor acknowledges that, prior to the execution of this Agreement, it has careThlly
reviewed the Contract Documents for errors, omissions, conflicts or ambiguities (each, a
“Discrepancy”), and is not aware of any Discrepancies as of the execution of this Agreement. If
the Contractor becomes aware of a Discrepancy, the Contractor shall immethately notify UTA’s
Project Manager of that Discrepancy in writing. UTA’s Project Manager shall promptly resolve
the Discrepancy in writing. Contractor’s failure to promptly notify UTA of an apparent
discrepancy will be deemed a waiver of Contractor’s right to seek an adjustment of the Contract
Price and Substantial Completion Date due to the discrepancy.

(e) The Contract Documents fomi the entire contract between UTA and the Contractor and by
incorporation in this Agreement are as fully binding on the parties as if repeated in this Agreement.
No oral representations or other agreements have been made by the panics except as specifically
stated in the Contract Documents.

5. Representatives of the Parties. (a) UTA designates Travis Baxter as its Project Manager,
and Kyle Stockley as its Senior Representative. UTA’s Contract Administrator for this Agreement
is Jolene Higgins. Questions or correspondence regarding the contractual aspects of this
Agreement should he directed to Ms. Higgins, at the address set forth in Section 14. UTA ‘s Project
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Manager, Senior Representative, and Contract Administrator are referred to collectively as the
“UTA Representatives.”

(b) Contractor designates Walter Moskaly as its Project Manager and Daniel Meservey as its
Senior Representative (collectively, the “Contractor Representatives”).

6. Key Personnel. (a) Contractor shall ensure that the following Key Personnel remain
assigned to the Project until Final Completion:

(I) Principal in Charge: Daniel Meservey

(2) Project Manager: Walter Moskaly

(3) Design Manager: Robert Anderson

(4) Field Engineer (Wayside): Robert Hammond

(5) Field Engineer (On-Board): Braden Bond

(b) Contractor acknowledges that removal of any of the Key Personnel identified above will
potentially result in UTA incumng significant losses, including loss of reputation. loss of potential
government funding, and losses arising out of other contracts held by UTA related to the Project.
Contractor acknowledges that those potential losses, while actual. are difficult to measure and
determine with precision. If an individual identified as a Key Personnel ceases to be employed on
the Project prior to the Phase I Completion Date, Contractor shall pay $50,000 to UTA as
liquidated darnages

(c) If UTA’s Senior Representative agi-ees to a change in the Key Personnel, no liquidated
damages will be assessed tinder this section.

7. Thsurance. Contractor shall obtain and maintain the insurance coverages set forth in Exhibit
B, and comply with the obligations set forth in Exhibit B.

8. Phase 2 Construction Services Amendment. If UTA and Contractor agree on a scope of
constniction services and a lump sum price for those services. UTA and Contractor will execute an
amendment to this Agreement (the “Phase 2 Construction Sen’ices Amendment”). The Phase 2
Construction Services Amendment will detail the scope. schedule, and price of the Phase 2
construction work, and will include other terms and conditions applicable to construction work.
Execution of this Agreement in no way obligates UTA to execute the Phase 2 Construction
Services Amendment.

9. Invoicing and Payment. (a) To receive payment, Contractor shall submit to UTA an
Application for Payment requesting payment for all Phase I Work performe.d as of the date of the
Application for Payment. Contractor shall not submit Applications for Payment more otien than
once per month. The Application for Payment must be accompanied by supporting documentation
sufficient to establish, to UTA’s reasonable satisfaction, Contractor’s entitlement to receive
payment.
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(b) The Application for Payment will constitute Contractor’s representation that the Phase I
Work described therein has been performed consistent with the Contract Documents, and has
progressed to the point indicated in the Application for Payment.

(c) UTA shall pay Contractor all amounts properly requested and documented within thirty
(30) days of receipt of an Application for Payment. Notwithstanding the preceding sentence, if
UTA determines that Contractor is not entitled to all or part of an Application ftr Payment as a
result of Contractor’s failure to meet its obligations hereunder, UTA will notify Contractor in
writing at least five (5) days prior to the date payment is due. The notice must indicate the specific
amounts UTA intends to withhold, the reasons and contractual basis for the withholding, and the
specific measures Contractor must take to rectify UTA’s concerns. Contractor and UTA will
attempt to resolve UTA’s concerns prior to the date payment is due. If the parties catinot resolve
such concerns, Contractor may pursue its rights under the Contract Documents, including those
under Section 12. Contractor shall continue to perthnn the Phase 1 Work pending the resolution
of any such dispute.

10. Change Orders. Contractor shall not undertake any activity that materially changes the
Phase I Work, or materially deviates from the requirements of the Contract Documents, except as
authorzed by a written Change Order signed by Contractor and UTA.

11. Indemnity. Contractot to the fullest extent permitted by law. shall indemnify, hold
harmless and defend UTA its officers, directors, and employees ft-oin and against claims, losses,
damages, habilities, including attorneys’ fees and expenses, for bodily injury, sickness or death.
and property damage or destruction to the extent resulting from the negligence or willful
misconduct of Contractor, Contractor’s consultants and suhcon:raetors, anyone employed directly
or indirectly by any of them or anyone for whose acts any of them maybe liable.

12. Dispute Resolution; Forum. The parties shall attempt in good faith to resolve through
negotiation any dispute arising out of or relating to this Agreement. If VIA’s Project Manager
and Contractor’s Project Manager are not able to resolve the dispute, UTA’s Senior
Representative and the Contractor’s Senior Representative shall meet at least once to attempt to
resolve the dispute before either party may commence litigation to resolve the dispute. The
exclusive forum for any such litigation is the Third District Court in and for Salt Lake County,
Utah.

13. Termination. (a) Upon ten (10) days’ written notice to Contractor, UTA may, for its
convenience and without cause, elect to terminate this Agreement. If UTA tenninates the
Agreement for its convenience, UTA shall pay Contractor for Phase I Work performed up to the
date of the notice of termination, plus Contractor’s reasonable costs attributable to the
termination.

(b) If Contractor materially fails to perform any of its obligations tinder this Agreement, and
such failure is not cured within ten (10) days’ of written notice from UTA identifying the breach,
then UTA may terminate the Agreement for detult. IfUTA tenninates the Agreement for default,
UTA shall pay Contractor for Phase I Work satisfactorily performed up to the date of the notice
of termination, less costs and expenses incurred by UTA as a result of the default.
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14. Notices. (a) To be deemed valid, all notices.
communications between the parties (“Notices”) must he

If to the Utah Transit Authority:

Utah Transit Authority
ATTN: Jolene Higgins
669 West 200 South
Salt Lake City, UT 84101

If to the Contractor;

Rocky Mountain Systems Sen’ices
ATTN: Dan Meservey
8201 Southpark Lane, Suite 200
Littleton CO 80120

requests, claims. demands and other
in writing and addressed as follows:

With a required copy to:

Utah Transit Authority
ATTN: General Counsel
669 West 200 South
Salt Lake City, UT 84101

With required copies to:

Rocky Mountain Systems Services
ATTN: Ryan Snow
8201 Southpark Lane, Suite 200
Littleton CO 80120

Rocky Mountain Systems Services
ATTN: Al Wilson
492 North 1100 West
PaysonUT 84651

(b) Tohe
in person (ii)
certified mail

deemed valid, Notices must be given by one of the following methods: (i) by delivery
by a nationally recognized next day courier service, (iii) by first class, registered or
postage prepaid

(c) Either party may change the address at which that party desires to receive written notice
by delivery of Notice of such change to the party as set forth above. Notices will he deemed
effective on delivery to the notice address then applicable for the party to which the Notice is
directed, provided, however, that refusal to accept delivery of a Notice or the inability to deliver a
Notice because ofan address change that was not properly communicated shall not defeat or delay
the effectiveness of a Nottce.

15. Work Product. (a) All
furnished by Contractor to
Product”) are deemed to be
intellectual property rights therein.

drawings, specifications, reports, calculations, and other documents
UTA pursuant to this Agreement (those documents, the “Work
instruments of service and Contractor shall retain the ownership and

(b) Upon UTA’s payment in full for the Phase I Work required for Contractor to prepare any
Woik Product, Contractor will be deemed to have granted to UTA a license to use that Work
Product in connection with the desin, construction, occupancy, and maintenance of the Project,
or any other UTA project or facility.

16. Prohibited Interest. No member, officer, agent, or employee of UTA during his or her
tenure or for one year thereafter shall have any interest in, direct or indirect, including prospective
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employment by, Contractor or the proceeds under this Contract without specific written
authorization by UTA.

17- Assignment. Contractor ackrrnwledges that the Work to be performed by Contractor is
considered personal by UTA. Contractor shall not assign or transfer its interest in this Contract
without prior written approval by UTA.

18. Successorship. Contractor and UTA intend that the provisions of the Contract
Documents are binding upon the patties, their employees, agents, heirs, successors and permitted
assigns.

19. Governing Law. The Agreement is governed by the laws of the State of Utah, without
giving effect to its conflict of law principles. Actions to enforce the terms of this Agreement may
only be brought in the Third District Court for Salt Lake County, Utah.

20. Severability. If any provision or any part of a provision of the Contract Documents is
finally determined to be superseded, invalid, illegal, or otherwise unenforceable, such
detennination shall not impair or otherwise affect the validity, legality, or enforceability of the
remaining provision or parts of the provision ofthe Contract Documents, which will remain in full
force and effect as if the unenforceable provision or part were deleted.

21. No Waiver. The failure of either Contractor or UTA to insist, in any one or more instances,
on the performance of any of the obligations required by the other under the Contract Documents
shall not he construed as a waiver or relinquishment of such obligation or right with respect to
future performance.

22. Headings. The headings used in this Agreement, or any other Contract Document, are for
ease of reference only and shall not in any way be construed to limit or alter the meaning of any
provision.

23. Amendments. The Contract Documents may not be changed, altered, or amended in any
way except in writing signed by a duly authorized representative of each party

24. Counterparts. The patties niay execute this Agreement in any number of counterparts,
each of which when executed and delivered viIl constitute a duplicate original, hut all counterparts
together will constitute a single agreement.

25. Effectiveness; Date. The Agreement will become effective when all parties have fully
signed it, The date of this Agreement will be the date it is signed by the last individual to sign it
(as indicated by the date associated with that individual’s signature).
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Each individual is signing this Agreement on the date stated opposite that individual’s signature.

UTAH TRANSIT AUTHOR TY

/ By. Date:
— Jerry Benson

President and CEO

By:

______________

Date; 4/2á/(
Thdd P.ovost

VP of Operations. Capital, & Assets

By:

______________________

Date:

Lavs Bpxlcr iL_1
Project Manager

APP(gvetaonm

Utah Transit Authority
Legal Counsel

CONTRACTOR:

By:

___

Date:

Name:

Title:

Coniraelor’s Federal ID Number:
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EXHIBIT A

Scope of Phase I Work

The Contractor shail be responsible for providing a turnkey Automatic Red Signal Enforcement

System. The scope of work can be considered as two elements; the wayside system and the on-

board system as outlined below. The wayside system is described in detail in Appendix Il. The on-

board vehicle system is described in detail in Appendix Ill. The successful integration of the two

elements is essential to the successful delivery of the project:

ij wayside

The reouired work shall be to install devices where the Red and Blue lines converge near

Winchester St. in Murray ‘Jtah (Mid-Jordan to North-South Junction) and where the Green and

Red/Blue lnes converge near 2100 South in Salt Lake City (West Valley to North-South Junction).

These two locations are shown below.

Mid-Jordan To North-South Junction

Sugar Interlocking:

o 52

o 54

I;

a! 4

It

4—

MID-JORDAN TO NORTh-SOUTH JUNCTION
(SUGAR NTL!c EPHF.M INTLK, LOVENDAHL INTLK)

510
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Ephram Interlocking:

o E2

o E4

o [6

o [8

o [12

Lovendahl Interlocking:

o L2

o L4

o L6

o L1O

o L12

West Valley To North-South Junction

Union Interlocking:

o U2

T

9

I I

WEST VALLEY TO NORTH-SOUTH JUNCTION
(UNION INTERLOCKINGS)

o U4
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o uS

o US

o UlO

o U12

The wayside equipment supplied shall be integrated with UTNs existing signal system, utilities,

physical layout and environment.

The equipment shall be modular such that UTA can expand the number of protected locations

subject to future requirements. The Contractor shall provide pricing for options for additional

installations during Phase 2 Services. UTA has the option to calculate the construction pricing

for the optional work based on the various cost elements negotiated as part of the Phase 2

services for the base scope:

• Option 1A — Valley Interlocking:

o V-6

• Option lB - Access Interlocking:

o A-2

o A-S

• Option 1C - ZCMI interocking:

o Z-lO

o 1-12

• Option 1D — Individual Addition signal/switch locations identified per future UTA

requirements.

All options shall be valid for up to 5 years from the date of contract award.

2) Onboard Equipment

The Contractor shall install and integrate onboard equipment that can interpret the status of

the wayside devices and initiate an emergency brake application in the event that a vehicle

passes a signal showing stop.

The base project shall include:

• The Non-Recurring-Engineering for each of UTA’s 3 LRV feets (SDlOOs, SD16Os and

S70s)

• Installation on each of UTA’s 23 x 50100 LRVs

• Installation on each of UTA’s 17 x 50160 LRVs
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• Installation on 3 of UTA’s 77 x 570 LRVs to allow interoperability testing.

The Contractor shall also provide pricing for options to complete the installation on the

remaining 570 LRVs. UTA has the option to calculate the construction pricing for the optional

work based on the various cost elements negotiated as part of the Phase 2 services for the base

scope:

• Option 2A: Installation of on-board equipment on — 40th S70 LRV (37 cars).

• Option 28: Installation of on-board equipment on 41st — 77th LRV (37 cars).

All options and pricing shall be valid for up to 5 years from the date of contract award.

CONTRACT SCHEDULE
UTA intends to sohcit multiple competitive proposals, evaluate each proposal received, and

award this work as one Contract to the contractor deemed to provide the best value to UTA.

Due to the different requirements for wayside equipment installation and onboard equipment

installation UTA has prepared two corresponding technical specifications (see Appendix II and

Appendix Ill).

The Contract shall be undertaken in two phases as follows

• Phase 1 will consist of pre-constructior services for the Project.

• Phase 2 will consist of construction services for the Project.

Notice To Proceed for Phase 2 of the Contract will be issued once the deliverables from Phase I

have been reviewed and approved. The Notice to Proceed wilI be subject to the negotiation of

a lump sum price for construction services and the execution of a Phase 2 amendment to the

initial contract. If UTA and the contractor are for any reason unable to negotiated a Phase 2

amendment, UTA will maintain ownership of all deliverables from Phase I including, without

limitation, the final design work package and construction contracting plan.

The Contractor shall be required to work with UTA to develop an acceptable baseline schedule

for completing Phase 1 and 2 of the Contract.

The UTA RSES is a priority project for UTA and the Contractor shall oropose and comply with a

schedule to ensure the system is operational as quickly as possible.

Phase I - SCOPE OF PRE-CONSTRUCTION SERVICES

1.1 Pre-Construction Services (Phase I Services) shall be provided under the terms of a Contract

to be executed by the parties, a sample of which is attached in Part 4.

1.2 UTA reserves the right to negotiate with the Contractor prior to issuing the Notice to

Proceed for Phase 1. Alternatively, UTA reserves the right to require the Contractor to execute

the Phase 1— Pre-construction Services Contract without further negotiation, incorporating the

terms of the Proposal. The prices submitted for each task shall be inclusive of all costs and

markups, including profit. However, UTA may determine, at its sole discretion, that scope
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modifications are needed for Pre-Construction Services prior to execution of the Agreement

included in Part 4.

1.3 The anticipated scope of Pre-Construction Services under this Contract, identified by task

number, is summarized below; see Appendix II and Appendix Ill for more detailed information

on these tasks.

Task Summary Description

Project Management:

Provide Project Management services beginning with the issuance of the Notice to

Proceed (NTP) for the entire duration of the Pre-Construction Services Agreement.

The Project Management Plan (PMP) shall include, among other items, Systems

Engineering and Design Management, Cost and Schedule Control, and General

Administration and Coordination activities.

Additionally, this task also includes preparation of a Pre-Construction Services

Quality Control Plan and a Baseline Schedule of Activities — each consistent with

the UTA Project Specifications and the Pricing Form - for UTA’s review and

approval.

The PMP, Quality Control Plan and Baseline Schedule of Activities for the Pre

Construction Phase shall be submitted to UTA within 2 weeks of NTP.

Monthly Progress reports shall be submitted to UTA within 5 days of the first of

each month. Progress reports shall include a summary of progress, activities

completed and planned for the next month, listing of open issues, and project

schedule update.

Deliverables:

CURL 1—Project Management Plan

CURL 2— Pre-Construction Services Quality Control Plan

CURL 3—Baseline Schedule of Activities

CURL 4—Monthly Progress Reports

2 Preliminary Design Work Package:

Prepare and subn’it a Preliminary Design Work Package to UTA.

The Preliminary Design Work Package shall include a narrative description the

operation of the system and how the on-board equipment functions in conjunction

with the wayside equipment. The description of the on-board equipment shall

include preliminary equipment locations on each vehicle type, Operator interface,

and logging of violations that occur. The description of the wayside equipment shall
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Task Summary Description

include preliminary equipment locations, modifications to UTA signal houses, and

proposed conduit routings.

The Preliminary Design Work package shall include drawings and specifications for

all work at the 75% completion level.

Deliverables:

CDRL 5— Preliminary Design Description

CDRL 6— Preliminary Plans and Specifications

CDRL 7— Preliminary Construction Staging and Cutover Plan

CDRI. 8— Preliminary Test and Commissioning Plan

3 Preliminary Construction Schedule:

Concurrent with submission of the Preliminary Design Work Package, prepare a

Preliminary Critical Path Method (CPM) Construction Schedule for UTA review and

comment.

Deliverables:

CDRL 9— Preliminary Construction Schedule

4 Preliminary Construction Cost Estimate:

Also concurrent with submission of the Preliminary Design Work Package, prepare

a Preliminary Construction Cost Estimate for UTA review and comment.

Deliverables:

CDRL 10— Preliminary Construction Cost Estimate

5 Final Design Work Package:

Prepare and submit a Final Design Work Package to UTA.

The Final Design Work Package shall include a narrative description of the

operation of the system and how the on-board equipment functions in conjunction

with the wayside equipment. The description of the on-board equipment shall

include final equipment location on each vehicle type and the wayside including

detailed work plans and procedures for all installations, test plans and procedures
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Task Summary Description

to qualify equipment and verify proper operation, and an integrated test plan to

commission and safety certify the RSES.

Detailed schematics and drawings for the installation of all equipment required for

the RSES shall be provided. Interfaces to existing circuits and equipment shall be

clearly marked and listed as a separate detail.

Deliverables:

CDRL 11— Final Design Description

CDRL 12— Schematic and Drawing Package

CDRL 13— Listing of Recommended Spare Parts and Special Tools

CDRL 14 - Final Construction Staging and Cutover Plan

CDRL 15—Draft Operations and Maintenance Manuals including Preventative

Maintenance Schedules

CDRL 16— Draft Training Program Outline

6 Final Construction Schedule:

Concurrent with submission of the Typical Element Design Package, prepare a Final

Baseline Construction Schedule in CPM format for UTA review and approval.

Deliverables:

CDRL 17— Final Construction Schedule

7 Final Construction Cost Estimate:

Prepare a Final Construction Cost Estimate for UTA review and approval.

The Final Cost Estimate shall be submitted in two parts, one for the on-board

vehicle work and one for the wayside work. Cost estimates shall include both

material and labor costs and be based on unit prices, e.g. cost per foot of conduit.

Deliverables:

CDRL 18— Final Construction Cost Estimate

8 Construction Contracting Plan:

Work with UTA to develop and finalize a Construction Contracting Plan for

accomplishment of all related work. As part of this Contracting Plan, recommend

packaging of the work to facilitate competitive bidding and award of trade

contracts.
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Summary DescriptionTask

Recommend which work, if any, should be procured through best value selection,

in lieu of lowest bid. Confirm the work which the Contractor proposes to self

perform.

Also ensure that the Construction Contracting Plan includes provisions for the

collection and documentation of lien waivers from all subcontractors and material

suppliers.

The plans and specifications to be issued for construction shall be included in the

Construction Contracting Plan. Plans and specifications shall include all UTA

comments and changes from the Final Drawing Package review. Wayside plans and
specifications shall be sealed by a Professional Engineer licensed in the State of
Utah.

The Construction Contracting Plan shall utilize solicitation methods that comply

with UTAs Standard Operating Procedures for Procurement and state and federal
laws. All subcontracts shall be procured in accordance with the Construction

Contracting Plan approved by UTA. Portions of the construction services may be

self-performed by the contractor only after the market pricing for such work is
established through a competitive solicitation for subcontracts and only upon

expressed approval by UTA.

Deliverables:

CDRL 19—Construction Contracting Plan

CDRL 20— Plans and Specifications Issued for Construction

Phase 2 - SCOPE OF CONSTRUCTION SERVICES

2.1 The scope of the Phase 2 services shall include, but is not necessarily be limited to, the

tasks stated below. See Appendix II for more detail on each task listed.

Construction Summary Description

Task No.

Project Management:

Provide Project Management services and an on-site Field Engineer(s)

along with the required support staff to coordinate, direct and

manage the work for the entire duration of the Project.

Provide all necessary resources to complete overall work within

established milestones and in accordance with the agreed-upon

Baseline Construction Schedule. Provide a monthly summary of the
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Construction Summary Description

Task No.

percent of Project budget utilized compared to the total budget and

percent complete of the project.

Solicit subcontracts for the work per the approved Construction

Contracting Plan.

Monthly Progress reports shall be submitted to UTA within 5 days of

the first of each month. Progress reports shall include a summary of

progress, activities completed and planned for the next month, listing

of open issues, and project schedule update. The Baseline Project

Construction Schedule and monthly schedule updates shall be

provided in CPM format.

Deliverables:

CDRL 51— Project Management Plan

CDRL 52— Baseline Construction Schedule

CDRL 53—Configuration Management Plan

CDRL 54—Monthly Progress Reports

2 Systems Engineering Support:

Provide Systems Engineering support for all implementation!

construction efforts to ensure proper component design and systems

integration.

Prepare and submit shop drawings, test reports, and technical data

(Manufacturer’s Cut-sheets) for all relevant components,

construction/installation locations and equipment.

All revisions, changes, and modifications to the Issued for

Construction drawings and specifications shall be tracked with an

approved Construction Management Plan. Equipment updates, both

hardware and software shall also be included in the Configuration

Management Plan.

Deliverables:

CDRL 55—Project Technical Data

CORL 56—Configuration Management Plan

CDRL 57—Integrated Test Plan and Procedures
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Construction Summary Description
Task No.

3 Construction Quality Control Plan:

Prepare and submit a Construction Quality Control Plan, consistent

with UTA’s Quality Assurance Program Manual for use during the

Project Construction Phase.

Include the outline of an Inspection and Construction Materials

Testing Plan as an Appendix to the Quality Control Plan submittal.

The Quality Control Plan shall be submitted for UTA review and

approval within 2 weeks of the issuance of NTP for Phase II Services.

Once approved, the Contractor will strictly adhere to the provisions of

the Quality Control Plan throughout the Project Construction Phase.

Deliverables:

CURL 58— Construction Quality Control Plan

4 Project Safety Plan:

Proposer shall adhere to UTA’s Roadway Worker Protection (RWP)

and other applicable safety programs.

The Proposer shall identify its proposed safety plan and approach to

incident-free management of safety risks for this Project.

Deliverables;

CURL 59 — Project Safety Plan

5 Implement Red Signal Enforcement System Testing:

Conduct all necessary testing and prepare and submit test reports and

related documentation as required.

Deliverables:

CURL 60— Test Reports

CURL 61— Safety Certification Checklist

6 Red Signal Enforcement System Training:

Develop and undertake a comprehensive Training Program that fully

prepares relevant UTA personnel for the complete onsite

implementation, field testing, operation and maintenance of all Red

Signal Enforcement System components.

Maintain records of personnel training.
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Construction Summary Description

Task No.

Deliverables:

CDRL 62— Training Program

7 Record Drawings and Specifications (“As-Builts”):

Maintain current, hard copies of As-Built drawings, software, and

specifications revisions to the approved IEC drawings, software

management plan and component technical specifications per LIlA

standards and procedures, including all work performed by

subcontractors, and submit Final As-Built record information to UTA.

Identify any revisions by UTA assigned change order numbers and in

accordance with the approved Quality Control Plan and UTA change

procedures.

Deliverables:

CDRL 63— As-built Drawings

8 Project Close-out:

Prepare and submit all final Contract Close-out documentation,

records, spare parts, warranty certifications, operation and

maintenance manuals, and training manuals and records. Submit any

other information and/or materials that are also required by the UTA

Technical Specifications or Contract provisions.

Operations and Maintenance Manuals shall be delivered with the

delivery of the applicable equipment.

Deliverables:

CDRL 60— Operation and Maintenance Manuals

CDRL 61— Close-out Documentation

EXPLANATION OF THE NEGOTIATED LUMP SUM PRICE
UTA and the Contractor will negotiate a construction lump sum price for the Project through an

open-book cost estimating process. “Openbook” means the proposer shall provide UTA access

to all bid documents, quotations, takeoffs, other implementation cost estimates, staff direct
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cast information, and overhead or other relevant information during negotiations, All work and

services necessary to complete the Project must be completed within the respective

construction lump sum price for the Project.
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Exhibit B -Insurance Requirements

U TA
Utah Transit Authority

Light Rail Red Signal Enforcement System

CM/GC Agreement - Phase I Pre-Construction Services Agreement

INSURANCE REQUIREMENTS:
Contractor and subcontractors shall procure and maintain until all of their obligations have been
discharged, including any warranty periods under this Contract are satisfied, insurance against
claims for injury to persons or damage to properly which may arise from or in connection with the
performance of the work hereunder by the Contractor, his agents, representatives, employees or
subcontractors.

The insurance requirements herein are minimum requirements for this Contract and in no way
limit the indemnity covenants contained in this Contract,

The Utah Transit Authority in no way warrants that the minimum limits contained herein are
sufficient to protect the Contractor from liabilities that might arise out of the performance of the
work under this Contract by the Contractor, hs agents, representatives, employees, or
subcontractors. Contractor is free to purchase such additional insurance as may be determined
necessary.

A. MINIMUM SCOPE AND LIMITS OF INSURANCE - Contractor shall provide coverage
with limits of liability not less than those stated below. An excess liability policy or umbrella
liability policy may be used to meet the minimum liability requirements provided that the
coverage is written on a “foflowing form” basis. In addition, the policy shal be endorsed to reflect
Contractual Liability Insurance specifically related to the indemn:ty provisions of this contract.
Any exclusion for construction or demolition activities (including instafling wells or bore holes)
conducted within 50 feet of railroad tracks shall be removed from policy.

1. Commercial General Liability—Occurrence Form
Policy shall include bodily injury, property damage, broad form contractual liability and
XCU coverage.

Minimum Requirements:
• General Aggregate $5,000,000
• Products — Completed Operations Aggregate $2,000,000
• Personal and Advertising Injury $1,000,000
• Each Occurrence $5,000,000

a. The policy shall be endorsed to include the following additional insured language:
“The Utah Transit Authority shall be named as an additional insured with respect to
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liability arising out of the activities performed by, or on behalf of the Contractor,
including completed operations”.

2. Automobile Liability
Bodily injury and property damage for any owned, hired, and non-owned vehicles used
in the performance of this Contract.

Combined Single Limit (CSL) $1,000,000

a. The policy shall be endorsed to include the following additional insured language:
“The Utah Transit Authority shall be named as an additional insured with respect to
liability arising out of the activities performed by, or on behalf of the Contractor,
including automobiles owned, leased, hired or borrowed by the Contractor”.

3. Worker’s Compensation and Employers’ Liability
Workers’ Compensation Statutory
Employers’ Liability

Each Accident $100,000
Disease — Each Employee $100,000
Disease — Policy Limit $500,000

a. Policy shall contain a waiver of subrogation against the Utah Transit
Authority.

b. This requirement shall not apply when a contractor or subcontractor is exempt
under UCA, AND when such contractor or subcontractor executes the appropriate
waiver form.

4. Professional Liability (Errors and Omissions Liability)
Each Claim $5,000,000
Annual Aggregate $10,000,000

a. In the event that any professional liabUity insurance required by
this Contract is written on a claims-made basis, Consultant
warrants that any retroactive date under the policy shall precede
the effective date of this 009: tract; and that either continuous
coverage will be maintained or an extended discovery pedod will
be exercised for a period of three (3) years beginning at the time
work under this Contract is completed.

b. Policy shall contain a waiver of subrogation against the Utah
Transit Authority.

B. ADDITIONAL INSURANCE REQUIREMENTS: The policies shall include, or be endorsed
to include, the following provisions:

On insurance policies where the Utah Transit Authority is named as an additional
insured, the Utah Transit Authority shall be an additional insured to the full limits of
liability purchased by the Consultant. Insurance limits indicated in this agreement are
minimum limits. Larger limits may be indicated after the consultant’s assessment of the
exposure for this contract; for their own protection and the protection of UTA.
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2. The Contractor’s insurance coverage shall be primary insurance and non-contributory
with respect to all other available sources.

C. NOTICE OF CANCELLATION: Each insurance policy required by the insurance provisions
of this Contract shall provide the required coverage and shall not be suspended, voided or
canceled except after thirty (30) days prior written notice has been given to the Utah Transit
Authority, except when cancellation is for non-payment of premium, then ten (10) days prior
notice may be given. Such notice shall be sent directly to Jolene Higgins at 669 West 200
South, Salt Lake City, UT 84101.

D. ACCEPTABILITY OF INSURERS: Insurance is to be placed with insurers duly licensed or
authorized to do business in the State and with an “AM. Best” rating of not less than A-Vll,
The Utah Transit Authority in no way warrants that the above-required minimum insurer
rating is sufficient to protect the Contractor from potential insurer insolvency.

E. VERIFICATION OF COVERAGE: Contractor shall furnish the Utah Transit Authority with
certificates of insurance (ACORD form or equivalent approved by the Utah Transit Authority)
as required by this Contract. The certificates icr each insurance policy are to be signed by
a person authorized by that insurer to bind coverage on its behalf.

All certificates and any required endorsements are to be received and approved by the Utah
Transit Authority before work commences. Each insurance policy required by this Contract
must be in effect at or prior to commencement of work under this Contract and remain in
effect for the duration of the project. Failure to maintain the insurance policies as required
by this Contract or to provide evidence of renewal is a material breach of contract.

All certificates required by this Contract shall be sent directly to Jolene Higgins at 669 West
200 South, Salt Lake City, UT 84101 .The Utah Transit Authority project/contract number
and project description shall be noted on the certificate of insurance. The Utah Transit
Authority reserves the right to require complete, certified copies of all insurance policies
required by this Contract at any time. DO NOT SEND CERTIFICATES OF INSURANCE
TO THE UTAH TRANSIT AUTHORITY’S CLAIMS AND INSURANCE DEPARTMENT.

F. SUBCONTRACTORS: Contractors’ certificate(s) shall include all subcontractors as
additional insureds under its policies or subcontractors shall maintain separate insurance
as determined by the Contractor, however, subcontractors limits of liability shall not be less
than $1,000,000 per occurrence / $2,000,000 aggregate. Sub-contractors maintaining
separate insurance shall name Utah Transit Authority as an additional insured on their
policy. Blanket additional insured endorsements are not acceptable from sub-contractors.
Utah Transit Authority must be scheduled as an additional insured on any sub-contractor
policies.

G. APPROVAL: Any modification or variation from the insurance requirements in this Contract
shall be made by the Utah Transit Authority Claims and Insurance Department or the Office
of General Counsel, vhose decison shall be Final. Such action will not require a formal
Contract amendment, but may be made by administrative action.
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EXHIBIT C

Federal Clauses

FEDERAL CLAUSES

NO GOVERNMENT OBLIGATION TO THIRD PARTIES
The Authority and Ihe Contractor acknotsledgc and agree that, notwithstanding any concurrence by the federal
government in or approval of the solicitation or award of ihe underlying contract, absent the express written consent
by the federal government, the federal government is not a party to this Contract and shall not be subject to any
obligations or liabilities to the Authority, the Contractor or any other party (whether or not a patty to the Contract)
pertaining to any matter resulting from the Contract The Contractor agrees to include the above clause in each
subcontract or purchase order financed in whole or in part with federal assistance provided by FTA. It is further
agreed that the clause shall not he moditied, except to identify the Subcontractor or Supplier who will be subject to
(5 PlOtS]ofl S.

PROGRAM FRAUD AND FALSE OR FRAUDULENT STATEMENTS
The Contractor acknowledges that the provisions of the Program Fraud Cisit Remedies Act of 1986. as amended, 31
USC 380l, et seq. and L’nited States Depattmen: of Transportation regulations. ‘Pro”rain Fraud Civ,l Reiitcdies,”
49 CFR Parr 31, apply to its actions pertaining to the Contract Upon execution of the underving Contract, the
Contractor certifies or at’tinns the truthfulness and accuracy of any statetuenr ir has made, it makes, it may make. or
causes to he made, pectainitig to the underlying Contract or the FTA assisted project for which the Work is being
performed, In addition to other penalties that may be applicable, the Contractor further acknowledges that ifit
makes, or causes to he made, a false, tictitious or fraudulent claim, statement, submission, or certification, the
federal government reserves the right to impose the penalties of the Program Fraud Civil Retnedies Act of 1986 on
the Contractor to the extent the federal government deems appropriate. The Contractor also acknowledges that if it

makes, or causes to be made, a false, fictitious, or fraudulent claim, statement, suhniisston or certification to the
federal governtnent under a contract connected with a project that is financed in whole or in part with federal
assistance originally awatdctl by PTA under the authority of49 USC §5307, the federal government reserves the
right to impose the penahies ut’ IS USC l00] and 49 USC 5307(n)(l) on the Contracror, to the extent the federal
government deems appropriatc. The Contiactor agrees to include the above ttvo clauses in each subcontract or
purchase order financed in whole or in part with federal assistance prov:ded by HA. It is further agreed that the
clauses shall not be modified. except to identify the Subcontractor or Supplier v.’l:o will be subject to the provisions.

ACCESS TO RECORDS AND REPORTS
The Contractor agrees to provide the Authority, the FTA Administrator, the Comptroller General of the United States
orany of tber authorized representatives access to any books, documents, paners and records ofthe Contractor which
are directly pertinent to this Contract for the purposes of’ making audits, examinations, excerpts and transcriptions.
The Contractor also agrees. pursttant to 49 CFR 633.17 to provide the FTA Administrator or his authorized
representatives including any project management oversight auditor access to the Contractor’s records and
construction sites pertaining to a major capital project (defined at 49 USC §5302(a)ii)). which is receiving federal
fittancial assistance through the programs described at 49 USC’ §5307. 530’? or 5311, The Contractor t’utiher arrees
to include in all of its subcotitraets and puichase orders under the Contract a provision to the effect that the
Subcontractor or Supplier agrees that the Atttltority, the United States Department of Transportation and the
Comptroller General of the United States, the protect tuanagetuent oversight auditor, or any of their duly authorized
representatives shall, until tlte expiration of three (3) yeats after final payment under the subcontract, have access to
and the right to examine any directly pettineut books. documents, papers, and other records of the Subcontractor or
Supplier.

FEDERAL CHANGES
The Contractor shall at all tttrtcs comply with all applicable FTA regulations, policies, procedures and directives,
including without limitariott those listed directly or by reference in the Master Agreement between the Authority and
the FTA, as they may be amended or promulgated from time to time during the term of the Contract. The
Contractor’s failure ro so comply shall constitute a material breach of the Contract.
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CIVIL RIGHTS REQUIREMENTS
(I) Npndiscrimination - In accordance with Title Vi of the Civil Rights Act, as amended, 42 LLSf. § 2000d, section

303 of the Age Discrimination Act of 1975, as amended. 42 U.S.C. § 6102, section 202 of the Amcricans with

Disabilities Act of 1990,42 u.s.c. 12132, and Federal transit law at 49 u.s.c. § 5332, the Contractor agrces that
it will not discriminate against any employee or applicant for employment because of race, color, creed, national
origin, sex, age, or disability. In addition, the Contractor agrees to comply with applicable Federal implementing

regulations and other tmplementing requirentents ETA may issue.

(2) qital Employment Opportunity - The following equal employment opportunity rcquireincnts apply to the
underlying contract:

(a) Race. Color, Creed. Natioua Origin. Sex - In accordance with Title VII of the Civil Rights Act, as amended, 42
U.S.C. § 2000e, and Federal transit laws at 49 U.S.C 5332. the Contractor agrees to comply with all applicable
equal employment opportunity reqttirements of U.S. Department of Labor (U.S. DOL) regulations, ‘Officc of
Federal Contract Compliance Programs. Equal Employment Opportunity. Departtnent of Labor, 4t (‘FR. Parts 60
et s .. (which implement Executive Order No. 1:246. “Equal Employment Ouportunity,” as amended by
Exeeurie Order No. 11375, “Amending Executive Order 11246 Relating to Ec.ual Employment Opportunity 42
U.S C. 2000e note). and with any apnltcab:e Federal statutes, executive orders, regulations, and Federal nolictes
that may iti the ftiture affect construction act:vities undertaken in the course of the Project. The Contractor agrees to
take afftnnalive action to ensure that applicants are employed, and that einp]orees are treated during eznp]oynment.
without regard to their race, color, creed, tiatiotial origin, sex, ot age. Such action shall include, but not be tutu ted to,
the following: employment, upgrading. dettuotion or trattstèr. recruitment or recruitment advertising. tayott’or
termination: rates of pay or other forms of compensation: and selection for training, including apprenticeship. In
addition, the Contractor agrees to comply’ with any impletuienting requirements FTA may issue.

(b) - In accordance with section 4 of the Age Discrimination in Employment Act of 1967, as amended. 29
U.S.C. § 623 and Federal transit law at 49 U.S.C. 5332, the Contractor agrees to refrain from discrttniuation
against present and prospective employees for reason ofage. In addition, the Contractor agrees to comply with any
impletiienting requirements FTA may issue.

(e) Disabilities - In accordance with section 102 of the Americans with Disabilities Act, as amended, 42 U.S.C. §
12112, the Contractor agrees that it will comp]y with the requiremetits ofTi,5, Equal Employment Opportunity
Conunission, “Regulations to Implement the Equal Employment Provisions of the Americans with Disabilities Act,”
29 C’ FR. Part 1630, pertaining to employment ofperscmos with disabilities. In addition, the Contractor agrees to
comply with any implementing requirements PTA may issue.

(3) The Contractor also agrees to include these requirements in each subcontract financed in whole or in part with
Federal assistance provided by FTA. modified only if necessary to identify the affected parties

DISADVANTAGED BUSINESS ENTERPRISES (UBE)
a. This contract is subject to the requtrements of Title 49. Code of Federal Regulations, Part 26. Pcii’licrnuron hi’
Disodcarttogec/ Business Ente;p,’ises in Depat’tntent of Transpoi’wdoo Fi,;o,,cioiAssisra,,ce Pi’oginni.s The national
goal for participation of Disadvantaged Business Enterprises (USE) is 10%. The agency’s overall goat for OBE
participation is 6.2 %. A separate contract goal has not been established for this procurement.

b. The contractor shalt not discriminate on the basis of race, color, national origin, or sex in the performance of this
contract. The contractor shalt carry out applicable requirements o149 CFR Part 26 in the award and administration
of this DOT-assisted contract. Failure by the contractor to carry out these requirements is a material breach of this
contract, which may result in the termnatmon of this contract or sneh other remedy as Utah Transit Authority deems
appropriate. Each subcontract the contractor signs with a subcontractor must include the assurance in this
paragraph (see 49 CFR 26.13(b)).

e. (If a separate contract goal has bee?? eswhhshed, use the f,!lo,r’ing) Bidders,offerors are required to document
sufticient DBE participation to meet those goals or. alternatively, document adequate good (hith efforuc in ‘Jo so, as
provided for in 49 CFR 26.53. Award of this contract is conditioned ott submission of the following [concurrent
with and accompanying scaled bid] concurrent with and accompanying an initial proposall:
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• The names and addresses of DBE firms that will participate in this contract;

2. A description of the work each DBF will perform:

3. ‘l’he dollar amount of the participation of each DRE firm participating:

4 Written documentation of the bidder/offeror’s eomtnitrnent to use a DBE subcontractor whose participation it
submits to meet the contract goal;

5. Written confirmation from the USE that it is participating in the contract as provided in the prime contractor’s
commitment; and

6 lithe contract goal is not met, evidence of good faith efforts to do so.

{Biddersj[Ofierorsl must present the information required above as a matter of responsiveness (see 49 CFR
26.53(3 ))-

(If ire separate contract goal has been established, use the Totliming) The successful bidder!offeror will he
required to report its DRE participation obtained through race-neutral means throughout the period of performance.

d- Prompt Payment and Retnrn of Rerairiage. The contractor is required to pay its subcontractors pertaining
work related to this contract for satisfactory perfonnance of that work no later than 30 days after the contractor’s
receipt of pamnetir for that work from the Utah Transir Authority. In addition, is required to return any retainage
payments to those subcontractors within 30 days after the subcontractor’s work related to this contract is
satis timctormly completed.

e. The contractor nitist promptly notify Utah Transit Authority, whenever a DBE subcontractor performing work
related to this contract is terminated or fails to complete its work, and must make good faith efforts to engage
another DBE subcontractor to perthrm at least the same amount of work. The contractor may not terminate any DBE
subcontractor and perform that work through its own forces or those of an affiliate without prior written consent of
Utah Transit Authority.

INCORPORATION OF FTA TERMS
All contractual provisions required by the United Stales Department of Transportation, as set forth in the most recent
edition and revisions of ETA Circular 4220.IF. “Third Party Contracting Guidance,” are incorporated by reference
into the Contract Documents. All ETA mandated terms shall takc precedence oser other conflicting terms, ifativ in
the Contract Documents. The Contractor shall not perform any act, fail to perform any act, or refuse to comply with
any Authority requests that would cause the Attthority to he in violation of any ETA terms and conditions.

TERMINATION
(‘For co,it,’cte (S over 5/0,000 00)

a. Termination for Convenience (General Provision) The (Recipiettt) may terminate this contract, iii whole or in
part. at any time by written notice to the Contractor when it is in the Government’s best interest. The Contractor
shall be paid its costs, including contract close-out costs, and profit on work performed up to the time oltertnirtatiomr.
‘the Contractor shall promptly sa-bmit its termination claim to (Recipient) to bc paid thc Contractor. If the
Contractor has any property in its possession belonging to tile (Recipient), the Contractor will account for the same,
and dispose of it in the manner the (Recipient) directs.

b. Termination for Defattit [Breach or Causel (General Provision) If the Contractor does not deliver supelics in
accordancc with the contract delivery schedule, or, if the cotitract is for services, the Contractor fails to perfo:’m itt

the manner called for in the contract, or if the Contractor fails to comply with any other provisions of the contract.
the (Recipient) may terminate this contnict for default Tenninatton shall be effected by serving a notice of
tcrnlinatmcn on the contractor setting forth the manner in which the Contractor is in default. The contractor ss ill only

be paid tite contract price for supplies delivered and accepted, or services pcrfonncd in accordance with tite Inannet
ofperfotntance set forth in the contract. If it is later determined by the (Recipient) that the Contractor had an
cxcnsable rcasotm for not performing, such as a strike, lire, or flood, events which are not rite fatmlt ofor are beyond
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the control of the Contractor, the (Recipient), after setting up a new delivery of performance schedule, may allow the
Contractor to continue work, or treat the termination as a termination for convenience.

c. Opportunity to Cure (General Provision) The (Recipient) in its sole discretion may, in the ease of a
termination for breach or default, allow the Contractor [an appropriately short period of time) in which to cure the
defect, In such case, the notice of termination will state the time period in which cure is permitted arid other
appropriate conditions

If Contractor fails to remedy to (Recipicnt)’s satisfaction the breach or default of any of the tenns, covenants, or
conditions of this Contract within [ten (10) days) afterreceipt by Contractor of written notice from (Recipient)
setting forth the nature of said breach or default, (Recipient) shall have the right to terminate the Contract without
any further obligation to Contractor Any such termination for default shall not in any way operate to preclude
(Recipient) from also purstung all available remedies against Contractor and its sureties for said breach or default.

d. Waiver of Remedies for any Breach In the event that (Recipient) elects to waive its remedies for any breach by
Contractor of any covenant, tent or condition of this Contract, such waiver by (Recipient) shall not limit
(Recipient)’s remedies for any succeeding breach of that or of any other tei-tn, covenant, or condition of this
Contract.

e. Termination for Default (Construction) If the Contractor refuses or fails to prosecute the work or any separable
part, with the diligence that will insure its completion within the time specified in this contract or any extension or
fails to complete the work within this time, or if the Contractor fails to comply with any other provisions ofthis
contract, the (Recipient) may terminate this contract for default. The (Recipient) shall terminate by delivering to the
Contractor a Notice ofTennination specifying the nature of the default. In this event, the Recipient may take over
the work and compete it by contract or otherwise, and may take possession of and use any materials, appliances, and
plant on the work site necessary for completing rhe work. The Contractor and its sureties shall be liable for any
damage to the Recipient resulting from the Contractor’s refusal or failure to complete the work within specified time,
whether or not the Contractor’s right to proceed with the work is terminated. This liability includes any increased
costs incurred by the Recipient in completing the work.

The Contractor’s right to proceed shall not be terminated nor the Contractor charged with damages under this clause

I. the delay in completing the work arises from unforeseeable causes beyond the control and wirhout the fault or
negligence of the Contractor. Examples of such causes include: acts of God. acts of the Recipient, acts of another
Contractor in the performance of a contract with the Recipient, epidemics, quarantine restrictions, strikes, freight
embargoes; and

2. the contractor, within [10] days front the beginning of any delay, notifies the (Recipient) in writing of the causes
of delay. lfin thejudgment of the (Recipient), the delay is excusable, the time for completing the work shall be
extended. The judgment of the (Recipient) shall be final and conclusive on the parties. but subject to appeal under
the Disputes clauses.

If, afler termination of the (‘ontractor’s right to proceed, it is determined that the Contractor was not in default, or
that the delay was excusable, the rights and obligations of the parties will be the sante as if the termination had been
issued for the convenience of the Recipient.

GOVERNMENT-WIDE DEBARIENT AND SUSPENSION
The Contract is a covered transaction for purposes of 49 CFR Part 29. As such, the Contractor is required to verify
that none of the Contractor, its principals (as defined at 49 CFR 29.995) or affiliates (as defined at 49 CFR 29.905)
are excluded or disqualified as defined at 49 CFR 29.940 and 29.945. The Contractor is required to comply with 49
CFR 29, Subpart C and must include the requirement to comply with 49 CFR 29, Subpart C in any subcontract or
purchase order that it enters into. 4 ce,-ttjieario,i is to be subinuted with each b/c/or a/kr of $25,000 or mote.)
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BUY AMERICA REQUIREMENTS
The Contractor agrees to comply with 49 USC §5323(j) and 49 CFR Part 66), which provide that federal funds may
not be obligated unless steel, iron and manufactured products used in ETA-funded projects are produced in the United
States, unless a waiver has been granted by FTA or the product is subject to a general waiver. General waivers are
listed in 49 CFR 6617. and include final assembly in the United States for 15 passenger vans and 15 passenger wagons
produced by Chrysler Corporation, nñcrocomptiter equipment. sofiware, and small purchases (currently less than
$100,000) made with capital, operating, or planning funds. Separate requirements for rolling stock are set out at 49
USC §5323(j)f2)(C) and 49 CFR 661.11. Rolling stock not subject to a general waiver must be manufactured in the
United States and have a 60 percent domestic content. The Contractor agrees to include these requirements in each
subcontract or purchase order financed in whole or in part with federal assistance provided by the Authority.

BREACHES AND DISPUTE RESOLUTION
Disputes — Disputes arising in the performance of this Contract which arc not resolved by agreement of the parties
shall be decided in writing by the authorized representative of The Authority. This decision shall be finaJ and
conclusive unless within [ten (10)) days from the dare of receipt ofits copy, the Contractor mails or otherwise furnishes
a written appeal to the authorized Authority Representative. In connection with any such appeal, the Contractor shall
he afforded an opportumty to he heard and to offer evidence in support of its position. The decision of the authorized
Authority Representative shall be binding upon the Contractor and the Contractor shall abide by the decision.

Performance During Dispute — Unless otherwise directed by The Authority. Contractor shall continue performance
under this Contract while matters in dispute are being resolved.

Claims for Damages — Should either party to the Contract suffer injury or damage to person or property because of
any actor omission of the party or of any of his employees, agents orothers for whose acts he is legally liable, a claim
for damages therefore shall be made in writing to such other party within reasonable time afler the first observance of
such injury or damage.

Remedies — Unless this contract provides otherwise, all claims, counterclaims, disputes and other matters in question
between the Authority and the Contractor arising out of or relating to this agreement or its breach will be decided by
arbitration if the parties mutually agree, or inacourt of competent jurisdiction within the State in which The Authority
is located.

Rights and Remedies — The duties and obligations imposed by the Contract Documents and the rights and remedies
available thereunder shall he in addition to and not a limitation of any duties, obligations, rights and remedies
otherwise imposed or available by laws. No action or finlure to act by The Authority or Authority’s authorized
representative or Contractor shall constitute a waiver of any right or duty afforded any of them under the Contract,
nor shall any such aetton or failure to act constitute an approval of or acquiescence in any breach thereunder, except
as may be specifically agreed in writing.

LOBBYING
Modifications have been made to the Clausepursuant to Section JO ofthe Lobbying Disclosure Act of1995, P.L. 104-
65 [to be codified at 2 U.S.C. § 1601, ci seq.

- Lobbying Certification and Disclosure of Lobbying Activities for third party contractors are mandated by 31 U.S.C.
1352(b)(5). as amended by Section 10 of the Lobbying Disclosure Act of 1995, and DOT implementing rclation,
“New Restrictions on Lobbying,” at 49 CFR § 20.110(d)

- Language in Lobbying Certification is mandated by 49 CFR Part 19, Appendix A. Section 7, which provides that
contractors file the certification required by49 CFR Part 20, Appendix A.

Modifications have been made to the Lobbying Certification pursuant to Section 10 of the T.obbying Disclosure Act
of 1995.- Use of “Disclosure of Lobbying Activities,” Standard Fomi-LLL set forth in Appendix B of49 CFR Part
20, as amended by “Govemment wide Guidance For New Restrictions on Lobbying.” 61 Fed. Reg. 1413 (1/19/96) is
mandated by 49 CFR Part 20, Appendix A.

Byrd Anti-Lobbying Amendment, 31 U.S.C. 1352, as amended by the Lobbying Disclosure Act of 1995, P.L.
104-65 [to be codified at 2 U.S.C. § 1601, et seq.] - Contractors who apply or hid for an award of$lOO,000 or more
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shall file the ceriification required by 49 CFR part 20, “New Restrictions on Lobving.’’ Each Tier certifies to the tier

above that it will not and has not used Federal appropriated ñinds to pay any person or Organization for influencing or
attempting to intluencean off ceroremploycc of any agency, a mctiibcrof Congress. officer oremployee of Congress,

or an employee ofa member of Congress in connection ‘jth obtaining any Federal contract, grant or any oilier award

covered by 31 U.S.C. 1352. Each tier shall also disclose the name of any registrant wider ilte Lobbying Disclosure

An of 1995 who has made lobbying contacts on its behalf with non-Fedci-aI fi;nds with respect to that Federal contract,

grant or award covered by 31 USC. 1352 Such disclosures are ftwwarded from tier to tier up to the recipient.

APPENDIX A, 49 CER PART 20--CERTIFICATION REGARDING LOBBYING

Certification for Contracts. Grants, Loans, and Cooperative Agreements

(Th be .r,thmined with each bid or offer eXCe&/uig $100, 000)

The undersigned [Contractor] certifies, to the best of his or her knowledge and belief, that:

(1) No Federal appropriated hinds ha e been paid or will he paid, by or on behalf of the undersigned. to any person

for influencing or attempting to influence an officer or employee ofan agency. a Member of (-ongress, an officer or

employee of Congress. or an employee of a Menihc: of Congress in connection with the awarding of any Federai

contract, the making of any Federal grait, the making of any Federal loan, the entering into of any cooperaT: e

agreement, and the extension continuation, renewal, amendment, or modification ot’any Federal contract, grant, loan,

or coopeiutive agreement.

(2) If any funds other than Federal appropriated hinds have been paid or will be paid to any person for making lobbying

contacts to an officer or employee of any agency. a Member of Congress, an officer or employee of Congress, or an

employee of a Member of Congress in connection with this Federal conti’act. giant, loan, or cooperative agreement,

the undersigned shall complete and submit Standard Form—-LLL, ‘‘Disclosure Form to Report Lobbying,’’ in

accordance with its insiruclions [as amended by ‘‘Government wide Guidance for New Restrictions on Lobbying.’’ 61

Fed. Reg 1413(1/19,96). Note: Language iii paragraph (2) heretn has been modified in accordance v:rh Section 10
oftlte Lobbying Disclosure Act of 1995 (P.L. 104-65. to be codifled at 2 U.S.C. 1601. ci seq .)j

(3) The undersigned shall requite that the language of this certification be included in rIte award documents for all

subawards at all tiers (including sebeonfracts. subgrants. and conilacts under grants, loans, and coopei’ati e

agreements) and that all subrecipients shall ceriiI and disclose accordingly.

This certification is a material representation of fact upon which reliance was placed when this transaction was made

or entered into Submission of this certification is a prerequisite for tnaking or entering Into tIns transaction imposed

by 31, U.S.C. § 1352 (as amended by the Lobbying Disclosure Act ot’1995). Any person who fails to file the required

certification shall be subject to a civil penalty of not less than $10,000 and not more than $100,000 for each such
failure.

(Note; Puisuani to 31 U.S.C. § I 352(c)(l)’(2)(A). any person who makes a prohibiicd expenditure or fails to file or
amend a required certification or disclosure form shall he subject to a civil penalty of nat less than S 10,000 and net

more than 5 100,000 for each such expenditure or failure.]

The Contracior,

______________________,

certifies or affirms the trutLfulness and accuracy of each statenient of its

certification and disclosure, if any. in addition, the Contractor understands and agrees that the provisions of3l U.S.C.

A 3801, ci seq., up -‘•
- this certification and disclosure, if any.

-

—“ Signature of Contractor’s Authorized Official

,
and Title of Contractor’s Authorized Official

‘f-/c K Date
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CLEAN AIR REOUIREMEN’I’S
The Contractor agrees to comply with all applicable standards, orders or regulations issued ptirstiattt to the Clean Air
Act, as amended, 42 Usc § 7401, et seq. The contractor agrees to report each violation to the Authority and
understands and agrees that the Authority will, in turn, report each violation as required to assure notification to the
ETA and the appropriate EPA Regional Office, The Contractor also agrees to include these requirements iii each
subcontract exceeding $100,000 financed in whole or in part with federal assistance provided by FTA.

CLEAN WATER REQUIREMENTS
The Contractor agrees to comply with all applicable standards, orders or regulations issued pursuant to the Federal
Water Pollution Control Act, as amended, 33 USC § 1251, cC seq. The Contractor agrees to report each violation to
the Authority and understands and agrees that the Authority will, in turn, report each violation as required to assure

notification to ETA and the appropriate Regional Office of the United States Environmental Protection Agency. The
Contractor also agrees to include these requirements in each subcontract or purchase order exceeding $100,000

financed Sn whole or in part with federal assistance provided by ETA.

CARGO PREFERENCE
The Contractor agrees. to: (a) use privately owned United States-Flag commercial vessels to ship at least 50 percent
of the gross tonnage (computed separately for dry bulk carriers, dry cargo liners and tankers) involved, whenever
shipping any equipment. material, or commodities pursuant to the underlying contract to the extent such vessels are
available at fair and reasonable rates for United States-Flag commercial vessels: (b) furnish within twenty (20)
workmg days following the date of loading for shipments originating within the United Slates or within thirty (30)
working days following the dale of loading for shipments originating outside the United States, a legible cony of a
rated, ‘on-board” commercial ocean bill-of-lading in English for each shipment of cargo described to the Division of
National Cargo, Office of Market Development. Maritime Administration, Washington, DC 20500 and to the FTA
recipient (through tile Coutractor in the ease ofa Subcontractors or Suppliet’s hill-of-lading.):’uid (u) include these
requirements in all subcontrncts and pttrchase orders issued pursuan: to the Contract Documents when the subcontract
may involve the transport ofequipinent, material or commodities by ocean vessel. (.4 eci-hlwatwu is to DC .s’uliniitte/
‘-iii, each 1/cl or of/ei’ crceeding 5500,000 ifshipping is applicable.)

FLY AMERICA REQUIREMENTS
The Contractor agrees to comply with 49 USC §40118 and 41 CFR Part 301 -10, which provide that contractors are
required to use United States -Flag air carriers for federally financed international air travel and transportation of
their personal effects or property. to the extent such service is available, unless travel by foreign dii carrier is a
turner of necessity, as defined by 49 USC 40l 18 and CFR Part 301-10.

DAVJS-BACON AND COPELAND ANTJ-KJCKBACK ACTS

I) Minimum wages
- (i) All laborers and mechanics employcd or working upon the site of the ‘voik (or under the

United States Housing Act of 1937 or under the Housing Act of 1949 in the construction or development of the project).
will be paid unconditionally and not less often than once a v,’eek. auG without subsequent deduction or rebate ott any
accouit (except such payroll deductions as are pennirted by regulaticns issued by die Secretary of Labor utidet the
Copeland Act (29 CFR part 3);, the flaIl amount of wages and hona tide hinge henetils (or cash equivalents thereof)
due at time of payment computed at rates not less than those contained in the wage determination of the Secretary of
Labor which is attached hereto and made a part hereof, regnrdless of any contractual relationship which may be
alleged to exist between the contractor and such laborers and mechanics.

C’nntrihtlt]ons made or costs reasonably anticipated for bonn fide fi’iuge benefits under section I (b)(2) of the Davis-
Bacon Act on behalf of laborers ormechanics are considered wages paid to such laborers or mechanics, subject to the
provisions of paragraph (I xiv) of tIns section; also, regular contributions made or costs incurred for more than a

weekly period (but not Less often titan quarterly) under plans. funds, or programs svhjcli cover the particular eekly
period, are deemed to be coostnictively made or incurred during such weekly period. Stich laborers and mechanics
shall be paid the appropriate wage rate and fringe benefits on the wage determination for the classification of work
aemally performed, without regard to skill, except as provided in 29 CFR Part 55(a)(4). Laborers or mechanics
performing work in more than one classification may he compensated at the rate specified tor each classification for
the time actually worked therein: Provided that the employer’s payroll records accuratcly set forth the time spent in each
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classification in which work is performed. The wage determination (including any additional classifications and wage
ratesconforuted underparagraph (l)(ii) of this section) and the Davis-Bacon poster (WI-l-1321) sha]I be posted at all

times by the contractor and its subcontractors at the site of the work in a prominent and accessible place where it
can he easily seen by the workers.

(iiA) The contracting officer shall require that any class of laborers or mechanics, including helpers, which is not
listed in the wage determination and which is to be employed under the contract shall be classified in conformance
with the wage determination. The contracting officer shalt approve an additional classification and wage rate and
fringe benefits therefore only when the following criteria have been met:

Except with respect to helpers as defined as 29 CFR 5.2(n)(4), the work to be performed by the classification requested
is not performed by a classification in the wage deteonination; and

(1) The classification is utilized in the area by the construction industry: and

(2) The proposed wage rate. including any bona tide fringe benefits, hears a reasonable relationship to the
wage rates contained in the wage determination; and

(3) With respect to helpers as defined in 29 CFR 5.2(n)(4), such a classification prevails in the area in which the
work is performed.

(B) lfthe contractor and the laborers and mechanics to be employed in the classification (if known), or their
representatives, and the contracting officer agree on the classification and wage rate (including the amount
designated for fringe benefits whete appropriate), a report of the action taken shall be sent by the contracting
officer to the Administrator of the Wage and Hour Division, Employment Standards Administration, U.S. Department
of Labor, Washington. DC 20210. The Administrator, or an authorized representative, will approve, modify. or
disapprove every additional classification action within 30 days of receipt and so advise the contracting ofticer or
will notiIv the contractiitg officer within the 30-day period thar additional time is necessary.

(C) In the event the contractor, the laborers or mechanics to be employed in the classifcation or their representatives.
anti the contracting officer do not agree on the proposed classification and wage rate (including the amount
dcsignatetl for fringe benefits, where appropriate), the contracting officer shall refer the questions, including the views
of all interested parties and the recommendation of the contracting officer, to the Administrator for
determination. The Administrator. or an authorized representative, will issue a determination within 30 days
of receipt and so advise the contracting officer or will notify the contracting officer within the 30- day period that
additional time is necessary.

(D) The wage tate (including fi’inge benefits where appropriate) determined pursuant to paragraphs (a)(l)(ii) (B)
or (C) of this section, shall bepaid to all workers performing work in the classification nnderthis contract from the
first day on which work is performed in the classification.

(iii) Whenever the minimum wage rate prescribed in the contract for a class of laborers or mechanics includes a
fringe benefit which is not expressed as an hourly rate, the contractor shall either pay the benefit as stated in the wage
determination or shall pay another bona fide fringe benefit or an hourly cash equivalent thereof.

(iv) If the enntractor does not make payments to a trustee or other third person, the contractor may consider as part
of the wages of any laborer or mechanic the amount of any costs reasonably anticipated in providing bonn fide fringe
benefits under a plan or program, Provided, That the Secretary of Labor has found, upon the written request of the
contractor, that the applicable standards of the Davis-Bacon Act have been met. The Secretary of Labor may
require the contractor to set aside in a separate account assets for the meeting of obligations under the plan or
program.
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(v)(A) The contracting officer shall require that aoy class of laborers or mechanics which is not listed in thc wage
dctcrmination and which is to bc employed under the contract shall be classified in conformance with the wage
determination. The contracting officer shall approve an additional classification and wage rate and fringe benefits
therefore only when the following criteria have been met:

(1) The work to he performed by the classification requested is not performed by a classification in the wage
determination: and

(2) The classification is utilized in the area by’ the construction industry; arid

(3) The proposed wage rate, including any bona fide fringe benefits, bears a reasonable relationship to the
wage rates contained in the wage detennination.

(B) If the contractor and the laborers and mechanics to be employed in the classification (if known), ortheir
representatives, and the contracting officer agree on the classification and wage rate (including the amount
designated for fringe benefits where appropriate), a report of the action taken shall be sent by the contracting
officer to the Administrator of the Wage and Flour Division, Employment Standards Administration, Washington,
DC 20210. The Administrator, or an authorized representative, will approve, modify, or disapprove every
additional classification action within 30 days of receipt and so advise the contracting officer or will notify the
contracting officer within the 30-day period that additional time is necessary.

(C) In the event the contractor, the laborers or mechanics to be employed in the classification or their representatives,
and the contracting officer do not agree on the proposed classification and wage rate (includtng the amount
designated for fringe benefits, where appropriate), the contracting officer shall refer the questions, including the
views of all interested parties and the recommendation of the contracting officer, to the Administrator for
determination. ‘fhe Administrator, or an authorized representative, will issue a determination within 30 days of
receipt and so advise the contracting officer or will notify the contracting officer within the 30-day period that
additional time is necessary.

(D) The wage rate (including fringe benefits where appropriate) determined pursuant to paragraphs (a)(l)(v) (B)
or (C) of this section, shall be paid to all workers performing work in the classification underthis contract from the
first day on which work is perfonned in the classification.

(2) Withholding - Thc Authority shall upon its own action or upon written request of an authorized
representative of the Department afLahor withhold or cause to be withheld from the contractor under this contract
or any other Federal contract with the same prime contractor, or any other federally-assisted contract subject to
Davts-Bacon prevailing wage requirements, which is held by the same prime contractor, so much of the accrued
payments or advances as may be considered necessary to pay laborers and mechanics, including apprentices,
trainees, and helpers, employed by the contractor or any subcontractor the full amount of wages required by the
contract. In the event of failure to pay any laborer or mechanic, including any apprentice, trainee, or helper,
employed or working on the site of the work (or under the United States Housing Act of 1937 or under the Housing
Act of 1949 in the construction or development of the project), all or part of the wages required by the contract,
the Authority may, after written notice to the contractor, sponsor. applicant, or o”ner, take such action as
may be necessary to cause the suspension of any further payment, advance, or guarantee of funds until
such violations have ceased.

(3) Payrolls and basic records - (i) Payrolls and basic records relating thereto shall be maintained by the
contractor during the course of the work and preserved for a period of three years thereafter for all laborers and
mechanics working at the site of the work (or under the United States Housing Act of 1937, or under the Housing
Act of 1949, in the construction or development of the project). Such records shall contain the name, address, and
social security nutnber of each such worker, his or her correct classification, hourly rates of wages paid
(including rates of contributions or costs anticipated for bona fide fringe benefits or cash equivalents thereof of the
types described in section I (b)(2)(B) of the Davis-Bacon Act), daily and weekly number of hours worked,
deductions made and actual wages paid. Whenever the Secretary of Labor has found under 29 CFR 5.5(a)(l )(iv)
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thai the wages of any laborer or mechanic include the amount of any costs reasonably anticipated in providing
benefits tinder a plan or program described in section l(bfl2Xl3) of the Davis-Bacon Act, the contractor shall maintain
records which show that the commitmeni to provide such benefits is enforceable, that the plan or program is
financially responsible, and that the plan or program has been communicated in writing to the labnrcrs ot mechanics
affected, and records which show the costs antieipaied or the actual cost incurred in providing stich benefits.
Contractors employinr apprentices or trainees under approved programs shall maintain written evidence of the
registration of apprentteeship programs and certification of traiuee programs, the registration ot the apprentices
and trainees, arid the ratios and wage rates pieseubed in (he applicable programs.

(ii)(A) The contractor shall submit weekly for each week in which any contract work is performed a copy of all
payrolls to the Authority for transmission to the Federal Transit Admiaistration. The payrolls submitted shall se out
aeetiratelyand completely all ofthe information required to he maintained under section 5.5(a)(3)ti) ofRegitlations,
29 CFR part S. This information may be submitted in any form desired. Optional Form WH-347 is available for this
purpose and nmy be purchased from the Superintendent of Documents (Federal Stock Number 029-005-00014-
I): U.S. Government Printing Office, Washington. DC 20402. The prime conrractor is responsible for the

submission of copies of payrolls by all subcontractors.

(B) Each payToll submitted shall be accompanied by a “S;aienient of Comolianee,” signed by the contractor or subcontractor

or his or her agent who pays or supervises the puvmeiit of the persons employed under the contract and shall certify the

following: That the payroll for the payroll period contains the information required to be maintained under section
5.5(a))(i)ofRegulations29 CFRpart Sand that such information is correct arid complete:

(I) That each laborer or mechanic (including each helper, apprentice, and trainee) employed on the contract during
the payroll period has been paid the full weekly wages earned, without rebate, either directly or indirectly, and that
no deductions have been made either directly or indirectly from the full wages earned, other than permissible
deductions as set forth in Regulations, 29 CFR part 3;

(3) That each laborer or mechanic has been paid not less than the applicable wage rates and flinge benefits or cash
equivalents for the classification of work performed. as specified in the applicable wage determination incorporated
into the contract.

(C) The weekly submission of a properly executed certification set forth on the reverse side of Optional Form
WI1-347 shall satisfy the requirement fur submission of the “Statement of Compliance” required by paragraph
(a)(3)( mi)(B) of this section.

(D) The falsification of any of the above certifications may subject the contractor or subcontractor to civil or
cnmrnal prosecution underseetion 1001 oftitle 18 and section 231 of title 31 of the United States Code.

(uI) The contractor or subcontractor shall make rite records required under paragraph (a)(3)(i) of tIns section
available for inspccttou. copyiog, or transcription by authorized representatives of the Federal Transit
Administration or the Dcportnment of Labor, and shall permit stielt representatives to interview employees during
working hours on the job. If the contractor or subcontractor fails to submit the required records or to make thent
available, the Federal agency may, after written notice to the contractor, sponsor, applicant. or owner, take such
action as nay he necessary to cause the suspension of any fum’tiier payment, advance, or guarantee of hinds.
Further mote, failure to submit the required records tipon rcqttest or to make such records available may be
grounds for debarment action pursuant to 29 CFR 5.12.

(4) Apprentices and trainees - (i) Aporentiees - Apprentices will be permitted to work at less than the
predetermined rate for the work they performed when they are employed puisuant to and individually registered in
a buna tide apprenticeship program registered with the U S Department of Labor, Employment and Training
Adminisrratiomt. Bureau ofApprenticeshp and Training, or wtth a State Appienriceship Agency recognized by the
Bureau, or ifa person is outplayed in his or her first 90 days of probationary employment as an apprentice in such an
apprenticeship program, who is not tndtvidtially registered in the program. but who has been certified by the Bureau of
Appremiceship and Training or a State Apprenticeship Agetic3 (where appropriate) to be eligible for probationary
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employment as an apprentice. The allowable ratio of apprentices tojout-neymen on the job site in any craft
classification shall not be greater than the ratio permitted to the contractor as to the entire work force tinder the
registered program. Any worker listed on a payroll at an apprentice wage rate, who is not registered or otherwise
employed as stated above, shall be paid not less than the applicable wage rate on the wage determination for the
classification of work actually performed. in addition, any apprentice performing work on the job site in excess of the
ratio permitted under the registered program shall be paid not less than the applicable wage rate on the wage
determination for the work actually performed. Where a contractor is performing construction on a project in a
locality other than that in which its program is registered, the ratios and wage rates texpressed in percentages ofihe
journeyman’s hourly rate) specified in the contractor’s or subcontractor’s registered program shall be obscn’ed. Every
apprentice nusi be paid at not less than the rate specified in the registered program for the apprentice’s level of
progress, expressed as a percentage of the journeymen hourly rate specified in the applicable wage determination.
Apprentices shall be paid fringe benefits in accordance with the provisions of the apprenticeship program. If the
apprenticeship program does not specify fringe benefits, apprentices mttst be paid the hill amount offnnge benefits
listed on the wage dcicrmtnation for the applicable classification. If the Administrator of the Wage and I-Jour
Division of the U.S. Department of Labor determines that a different practice prevails for the applicable apprentice
classification, fringes shall be patd in accordance with that determination. in the event the Bureau of
Apprenticeship and Training. or a State Apprenticeship Agency rccogntzed by- the Bureau, withdraws approval efan
apprenticeship program. the contractor wtil no longet he permitted to utilize appren:ices at less than the applicable
prederennitted rate for the work petfornied until an acceptable program is approved.

LiIJ Trainees - Except as provided in 29 (‘FR 5-16. trainees will not be permitted to work at less than the
predetermined rate fOr the work perfOrmed uttless they are employed pursuant to and individually registeied in a
progt-am which has received pnur approval. e”ideticed by formal certification by’ the U.S. Department of Labor,
Employment and Training Administration. The ratio of trainees to journeymen on thejob site shall not be greater
than nennitted under the plan approved by the Employment and Training Administration. Every trainee must be
paid at not less than the rate specifled tn the approved program for the trainee’s level of progress, expressed as a
percentage ot’the journeyman hourly rate specified Lithe applicable wage detennination. Trainees shall he paid fringe
benefits in accordance with the Jrovisions of the trainee program. If the trainee program does not mention fringe
benefits. trainees shall be paid he full amount of fl’ingc benefits ]isted on the wage determination unless the
Administrator oltlme Wage and Hour Division determines that there is an apprenticeship program associated with the
conespondingjotirncvman wage rate on the wage determination which provides for less than frill fringe benefits for
apprentices. Any empleyec listed on the paytoll at a trainee rate who is not registered and participating in a training
plan approved by the Employtnent and Training Admintstration shall be- paid not less than the applicable wage rate
en the wage determination for the classification of work actually performed. In addition, any trainee performing
work on the job site in excess of the ratio permitted under the registered program shall be paid not less than the
appl;cable wage rate on the wage determination for the work actually performed. In the event the Etnploynicnt
and Training Administration withdraws approval wa training program, the contractor will no longer be permitted to
utilmze trainees at less than the applicable pretielennined rate for the work performed until an aceep:ahe prograirm is
approved

fjjj’ Equal employment opponity ‘ The utilization of apprentices, trainees and jouraey’mcn under this part shall
be in conformity with the equal employment opportunity requirements of Executive Order 11246, as amended,
and 29 (‘FR part 30.

(5) Compliance iith Copeland Act requirements - The contractor shall comply with the requirements of 29
(‘FR part 3, which are incorporated by reference in this contract.

(6) Subeontracts - The contractor or subcontractor shall insert in any subeontracts the clauses contained in 29 (‘FR
5.5(a)( Ij through (10) and such other clauses as the Federal Transit Administration may by appropriate instructions
require, and also a clause requiring the subcontractors to include these clauses in any lower tier subeontracts. The
prime cantraetor shall be responsible for the compliance by any subcontractor or lower tier subcontractor with all the
contract clattses in 29 (‘FR 5.5.

(7) Contract terntination: debarmeitt - A bt-each of the contract clauses in 29 (‘FR 5.5 may be grounds for termination
of the contract, and lOt debannent as a contractor and a subcoutaactor as provided in 29 (‘FR 5.12.
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(8) Compliance with Davis—Bacon and Related Act requirements - All rulings and interpretations of the
Davis-Bacon and Related Acts contained in 29 CFR parts 1.3, and 5 arc herein incorporated by reference in this
contract.

(9) Disputes concerning labor standards - Disputes arising out of the labor standards provisions of this
contract shall not be subject to the general disputes clause of this contract. Such disputes shall be resolved in
accordance with the procedures of the Department of Labor set forth in 29 (‘FR parts 5,6, and 7. Disputes within
the meaning of this clause include disputes between the contractor (or any of its subcontractors) and the contracting
agency, the US. Department of Labor, or the employees or their representatives.

(10) Certification of eligibility - (i) By entering into this contract, the contractor certifies that neither it (nor he or
she) nor any person or firm who has an interest in the contractor’s tirnt is a person or fimi ineligible to be awarded
Government contracts by virtue of section 3(a) of the Davis-Bacon Act or 29 CFR 5.1 2(aXl).

(ii) No part of this contract shall be subcontracted to any person or firm ineligible for award of a Government contract
by virtue of section 3(a) of the Davis-Bacon Act or 29 (‘FR 5. 12(a)(l).
The penalty for making false statements is prescribed in the U.S. Criminal Code, 18 U.S.C. 1001.

CONTRACT WORK HOURS AND SAFETY STANDARDS ACT

(1) Overtime requirements - No contractor or subcontractor contracting for any part of the contract work which
may require or involve the employment of laborers or mechanics shall require or permit any such laborer or
mechanic in any workweek in which he or she is employed on such work to work in excess of forty hours in such
workweek unless such laborer or mechanic receives compensation at a rate not less than one and one-half times the
basic i-ate of pay for all hours wot-ked in excess of forty hours in such workweek.

(2) Violation; liability for unpaid wages: liquidated damages - In the event of any violation of the clause set forth
in paragraph (I) of this section the contractor and any subcontractor responsible therefore shall be liable for the
unpaid wages. In addition, such contractor and subcontractor shall be liable to the United States for liquidated
damages. Such liquidated damages shall be computed with respect to each individual laborer or mechanic, including
watchmen and guards, employed in violation of the clause set forth in paragraph (I) of this scetton, in the sum ol
$10 for each calendar day on which such individual was tequired or permitted to wot-k in excess of the standard
workweek of forty hours without payment ot the overtime ‘vages required by the clause set forth in paragraph (1) of
this section,
(3) Withholding for unpaid wages and liquidated damages - [The Authority shall upon its own action or upon
written request of an authorized representative of the Department of Labor withhold or cause to he withheld, from
any moneys payable on account of work performed by the contractor or subcontractor under any such contract or
any other Federal contract with the same prime contractor, or any other federally-assisted contract subject to the
Contract Work Hours and Safety Standards Act, which is held by the sante prime contractor, such sums as may be
determined to be necessary to satisfy any liabilities of such contractor or subcontractor for unpaid wages and
liquidated damages as provided in the clause set forth in paragraph (2) of this section.
(4) Subcontracts - The conti-actor or subcontt’actor shall insert in any subcontracts the clauses set forth in
paragraphs (I) through (4) of this section and also a clause requiring the subcontractot-s to include these clauses in
any lower tier subcontracts. The prime contractor shall be responsible for compliance by any subcontractor or lower
tier subcontt-actor with the clauses set forth in paragraphs (I) through (4) of this section.

BONDING REOUIREMEN1’S

Bid Bond Requirements (Construction)

(a) Bid Security

A Bid Bond must he issued by a filly qualified surety company acceptable to (Recipient) and listed as a company
currently authorized mder 31 (‘FR, Part 223 as possessing a Certificate of Authority as described thereunder.
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(b) Rights Reserved

In submitting this Bid, it is understood and agreed by bidder that the right is reserved by (Recipient) to reject any
and all bids, or part of any bid, and it is agreed that the Bid may not be withdrawn for a period of [ninety (90)] days
subsequent to the opening of bids. without the written consent of (Recipient).

It is also understood and agreed that if the undersigned bidder should withdraw any part or all of his bid within
[ninety (90)] days after the bid opening without the written consent of (Recipient), shall refine or be unable to enter
into this Contract, as pros ided above, or refine or be unable to furnish adequate and acceptable Performance Bonds
and Labor and Material Payments Bonds, as provided above, or refuse or be unable to furnish adequate and
acceptable insurance, as provided above, he shall forfeit his bid security to the extent of (Recipient’s) damages
occasioned by such withdrawal, or refusal, or inability to enter into an agreement, or provide adequate security
there for.

It is further understood and agreed that to the extent the defaulting bidder’s Bid Bond, Certified Check, Cashier’s
Check, Treasurers Check, and/or Official Bank Check (excluding any income generated thereby which has been
retained by (Recipient) shall prove inadequate to fully recompense (Recipient) for the damages occasioned by
default, then the undersigned bidder agrees to indemnify (Recipient) and pay over to (Recipient) the difference
between the bid security and (Recipient’s) total damages, so as to make (Recipient) whole,

The undersigned understands that any material alteration of any of the above or any of the material contained on this
form, other than that requested, will render the bid unresponsive.

Performance and Payment Bonding Requirements (Construction)

The Contractor shall be required to obtain performance and payment bonds as follows:

(a) Performance and Payment bonds

I. The penal amount of performance and payment bonds shall be 00 percent of the original contract price, unless

the (Recipient) determines that a lesser amount would be adequate for the protection of the (Recipient).

2. The (Recipient) may require additional performance and payment bond protection when a contracr price is

increased. The increase in protection shall generally equal 100 percent of the increase in contract price. The

(Recipient) may secure additional protection by directing the Contractor to increase the penal amount of the existing

bond or to obtain an additional bond.

Advance Payment Bonding Requirements

The Contractor may be required to obtain an advance payment bond if the contract contains an advance payment

provision and a performance bond is not furnished. The (recipient) shall determine the amount of the advance

payment bond necessary to protect the (Recipient).

Patent Infringement Bonding Requirements (Patent Indemnity)

The Contractor may be required to obtain a patent indemnity bond if a performance bond is not ftrrnished and the
financial responsihility of the Contractor is unknowii or douhttht. The (recipient) shall determine the amount of the
patent indemnity to protect the (Recipient).

Warranty of the Work and Maintenance Bonds

I. The Contractor warrants to (Recipient), the Architect andJor Engineer that all tnaterials and equipment furnished
tinder this Contract will be of highest quality and new unless otherwise specified by (Recipient), free from faults and
defects and in conformance with the Contract Documents. All work not so conforming to these standards shall be
considered defective. If required by the [Project Managerj, the Contractor shall furnish satisfactory evidence as to
the kind and quality of materials and equipment.
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2. The Work furnished must be of first quality and the workmanship must be the best obtainable in the various
trades. The Work must be of safe, substantial and durable construction in all respects. The Contractor hereby
guarantees the Work against defective materials or faulty workmanship for a minimum period of one (I) year after
Final Payment by (Recipient) and shall replace or repair any defective materials or equipment or faulty
workmanship during the period of the guarantee at no cost to (Recipient). As additional seeurtty for these
guarantees, the Contractor shall, prior to the release of Final Payment, furnish separate Maintenance (or Guarantee)
Bonds in form acceptable to (Recipient) written by the same corporate surety that provides the Performance Bond
anti Labor and Mareria Payment Bend for this Contract. These bonds shall secure the Contractor’s obligation to
replace or repair defective materials aad faulty workrnanslup for a minimum period of one (I) year atier Final
Payment and shall be written in an amount ettual to ONE HUNDRED PERCENT (100%) of the CONTRACT SUM.
as adjusted (ifat all).

SEISMIC SAFETY REQUIREMENTS

Seismic Safety - The Contractor agrees that any new building or addition to an existing building will be designed and
ci,nsiructed in accordance with the standards for Seismic Safely required in Department of Transportation Seismic
Safety Regulations 49 CFRPart 4] and will certtfy to cutnpliamice to the extent required hy rhe regulatiorv The
Contractor also agrees to ensure that all wnrk performed tinder this contract including work performed by a
subcontractor is in compliance with the standards requited by the Seismic Safety Regulations and the
certification of compliance issued on the pi ojeet.

ENERGY CONSERVATLON REQUIREMENTS
The Contractor agrees to comply with n-sandatory standards and policies relating to energy etlictency which are
cotitained in the state energy conservation plan issued in compliance with the Energy Policy and Conservatiun Act.

RECYCLED PRODUCTS
Recovered Materials - The contractor agrees to comply with all the requirements of Section 6002 of the Resource
Conservation and Recovery Act (RCRA), as amended (42 U.S.C. 6962). including but not limited to the regulatory
provisions of4O CFR Part 247, and Executive Order 12873, as they apply to the procurement ofthe items designated
in Subpart B of 40 CFR Pan 247.

ADA ACCESS

ADA Access_for Individuals with Disabilities — The Contractor agrees to comply with 49 U.S.C. § 5301(d), which
states the Federal policy that elderly individuals and individuals with disabilities have the same right as other
individuals to use public transportation services and faeihties, and that special efforts shall be made in planning and
designing those services and facilities to implement transportation accessibility rights for elderly individuals and
individuals with disabilities. The Recipient also agrees to comply with all appltcable provisions of section 504 of
the Rehabilitation Act of 1973, as amended, 29 U.S.C. 794, which prohibits discrimination on the basis of
disability in the administration of programs or activities receiving Federal financial assistance; with the Americans
with Disabilities Act of 1990 (ADA). as amended. 42 U.S.C. * 2101 Ci seq.. which requires that accessible
facilities and services be made available to individuals with disabilities; with the Architectural Barriers Act of [968,
as ametided 42 U.S.C. $ 4151 Ct seq., which reqtnrcs that buildings and public accommodations be aceessthle to
inoiv;dtials with disabilities; and with other laws and amendments thereto pertaining to access for individuals with
disabilities that may be applicable. In addition, the Recipient agrees to comply with applicable itnaleirtenting
Federal regulations, and any later amendments thercto, atid agrees to follow applicable Federal implementine
directives, except to the extent PTA approves otherwise tn writing. Among those regulations and directives are: (I)
U.S DOT regulations, ‘Transportation Services for Individuals with Disabilities (ADA),” 49 (‘FR. Part 37; (2)
U.S. DOT regulations, ‘Nondiscrimination on the Basis of Handicap in Programs and Activities Receiving or
Bcnctitttig from Federal Financial Assistance” 49 C.F.R. Pail 27: (3) Joint U.S. Architectural and Transportation
Barriers Compliaticc Board (U.S .ATBCF3VU.S. DOT regulations, “Americans With Disahuitics (ADA)
Accessibility Specifications for Transportation Vehicles,” 36 C.F.R Part 1102 and 49 C,F.R. Part 38; (4) U.S. DO)
regulations, “Nondiscrimination on the Basis of Disability in State and Local Go’ernment Services.’ 28 C.F,R. Part
35; (5) U.S. DOJ regulations, “Nondiscrimination on the Basis of Disability by P:blic Aecon;;nodaiions and in
C’onirnercial facilities,” 28 C.F.R. Part 36; (6) U.S. General Services Administration (U.S. GSA) regulations,
“Accommodations for the Physically Handicapped,” 41 C.F.R. Subpart 101-19; (7) U.S. EEOC, “Regulations to
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Implement the Equal Employment Provisions of the Americans wtth Disabilities Act, 29 C.F.R Part 1630; (8)
U.S. Federal Communications Commission regulaUons, ‘Telecommunications Relay Services and Related Customer
Premises Equipment thr the Hearing and Speech Disabled,” 47 C.F.R. Part 64. Subpail F: (9) U.S. ATBCB
regulations, “Electronic and Information Technolocy Accessibility Standards,” 36 C.F.R. Part I ;94 (to) FTA
regulations. “Transportation for Elderly and Handicapped Persons.” 49 C.F.R. Part 609; and (ii) Federal civil

rights and nondiscrimination directives implementing tile foregoing Federal laws and regulations. except to the
extent the Federal Government detennines otherwise in writing.

SEAT BELT USE
In accordance with Executive Order No.13043. “Increasing Scat Belt Use in the United Slates.” April 16, 1997, 23
U.S.C. 402 note, the Recipient is encouraged to adopt and piomote on-the-job scat belt use policies and programs

for its eriiplovees and other personnel that operale company-owned. rented. or personally operated velucles, and to

include this provision in any third party conttaets. third parry subconrracts, or subagreements involving the Project.

DISTRACTED DRIVING. INCLUDING TEXT MESSAGING WhILE DRIVING
In accordance with Executive Order No. 13513. “Federal Leadership on Reducing Text Messaging While Driving,”
October 1,2009,23 U.S.C. § 402 note, the Recipient is encouraged to adopt and enforce workplace safety policies to
decrease crashes caused by distracted drivers, including potieies to ban text messages while using an employer

supplied electronic device and driving a vehicle you own or rent, a company owned, rented or leased vehicle, a

privately owned ehicle when performing any company work on behalf of the projector any vehicle oil or off duty.
This provision is to be included in any third party contracts, third party subcontracts or sitbagreements at each tier
financed with federal hinds.
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Utah Transit Authority

MEETING MEMO

669 West 200 South
Salt Lake City, UT 84101

Board of Trustees Date: 4/12/2023

TO: Board of Trustees

THROUGH: Jay Fox, Executive Director

FROM: Mary DeLoretto, Chief Service Development Officer

PRESENTER(S): David Hancock, Director of Capital Development

TITLE:

Change Order: Final Design for Mid-Valley Connector - Change Order #03 (Jacobs Engineering)

AGENDA ITEM TYPE:
Procurement Contract/Change Order

RECOMMENDATION:

Approve and authorize Executive Director to execute Change Order 3 to the contract and associated

disbursements with Jacobs Engineering in the amount of $1,065,828 for design work on the Mid-Valley

Connector project.

BACKGROUND:

On December 15, 2021, the UTA Board approved the award of a sole source contract to Jacobs Engineering to

finalize the design and prepare the Mid-Valley Connector Bus Rapid Transit (BRT) project for advertisement.

Through a Taylorsville City contract, Jacobs had completed the environmental assessment and preliminary

design for the project.  Since Jacobs was familiar with the project, the stakeholders and UTA felt that they

should perform the final design on the project.  The UTA Sole Source Committee approved the sole source

award to Jacobs on the basis of substantial duplication of costs. The contract time was extended in early 2023

to incorporate anticipated consultant needs during the construction phase of the project.

DISCUSSION:

This change order includes work completed on the project using actual costs through February 2023.

Additional scope was added to finalize the design for stations, the transit hub, updating documents for UDOT

compliance, stakeholder requests, and additional management fees.

Page 1 of 2
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This change order has been in negotiations since September 2022 with the consultant choosing to move

forward with the design at risk. Due to multiple staffing transitions with the main consultant, the change order

took longer than expected to negotiate a final price.  The costs include all additional subconsultant fees. The

consultant has not been paid for any of this scope and payment is pending approval of this board item.

CONTRACT SUMMARY:

Contractor Name: Jacobs Engineering Group, Inc.

Contract Number: 21-03502-03

Base Contract Effective Dates: December 17, 2021 - December 31,2022

Extended Contract Dates: January 1, 2023 - December 31, 2026

Existing Contract Value: $1,934,199

Amendment Amount: $1,065,828

New/Total Contract Value: $3,000,027

Procurement Method: Sole Source

Budget Authority: 2023-2027 Capital Plan

ALTERNATIVES:

If this change order is not executed, UTA would need to procure another consultant to finalize the project

design and prepare the construction bid documents.

FISCAL IMPACT:

The 2023-2027 Capital Plan called for State and Federal Funds on this project.  UTA received $22.8M from the

State of Utah through UDOT in March 2023; this agreement was approved by the board on 12/21/22. Federal

funds are anticipated through the Capital Investment Grant program.

ATTACHMENTS:

1) Jacobs Change Order #3

Page 2 of 2
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TITLE:

PROJECT/CODE:

TO:

ATTN:

DATE:

CONTRACT No:

DESCRIPTION OF CHANGE:

Direction or Authorization to Proceed (DAP) previously executed:

It is mutually agreed upon, there is a schedule impact due to this Change order:

The amount of any adjustment to time for Substantial Completion and/or Guaranteed Completion or Contract Price includes all known and stated impacts or amounts, direct, 
indirect and consequential, (as of the date of this Change Order) which may be incurred as a result of the event or matter giving rise to this Change Order.  Should conditions 
arise subsequent to this Change Order that impact the Work under the Contract, including this Change Order, and justify a Change Order under the Contract, or should 
subsequent Change Orders impact the Work under this Change Order, UTA or the Contractor may initiate a Change Order per the General Provisions, to address such 
impacts as may arise. 

YES _____ NO __X__

YES _____ NO __X__

Current Change Order Contract Schedule

Lump Sum:

Unit Cost:

Cost Plus:

Total:

Original Contract Sum:

Net Change by Previously
Authorized Changes:

Previous Project Total:

Net Change This Change
Order:

Current Project Total:

Final Completion Date
Prior to This Change:

Contract Time Change This
Change Order (Calendar

Days):

Final Completion Date as
of This Change Order:

By:

Date:

By:

Date:

By:

Date:

By:

Date:

By:

Date:

By:

Date:

Mary DeLoretto
Chief Service Dev Officer <$200,000

Andrea Pullos
Project Manager <$25,000

David Hancock
Dir. of Capital Development <$75,000

Jay Fox
Executive Director >$200,000Procurement

Vicki Woodward
Attorney General >$10,000

Mike Bell

Various Scope Modifications for PCO-002, -005, -009, -010, -011, -012, -013 and 
-014
MSP253 - Mid-Valley Connector

Jeanne Work

3/22/2023

21-03502BM

PCO-002 - Update Specifications $143,299. PCO-005 - Topo Survey, ROW & Cost-to-Cure Exhibits $192,404. PCO-009 - Transit Hub Updates 
$107,015. PCO-010 - Station Redesign $116,998. PCO-011 - Side Station Updates $120,570. PCO-012 - Miscellaneous Design Requests 
$111,832. JAC-PCO-013 - Resubmittal 60% Plans for UTA Review $80,854. PCO-014 - Additional UTA Design Requests $192,856. Excepting 
PCO-014, all PCOs are for design work previously completed on the project. PCO-014 is for additional in-scope (additive) modifications that 
have not commenced. The schedule impact associated with this change was previously addressed in the approval of CO-001. The PCOs 
comprising this group change order were approved by the UTA CCC committee on 2/13/2023. Total change order amount = $1,065,828.

$1,065,828

-

-

$1,065,828

$1,759,533

$1,065,828

$1,934,199

$174,666

$3,000,027

12/31/2026

0

12/31/2026

Jacobs Engineering, Inc.

Brief scope, references to scope defining documents such as RFIs, submittals, specified drawings, exhibits, etc.

ACCEPTED:

This is a change order to

By:

Date:

Jeanne Work
Jacobs Engineering, Inc.

-T&M NTE:

Utah Transit Authority
669 West 200 South
Salt Lake City, Utah  84101
Phone: (801) 741-8885
Fax: (801) 741-8892

CHANGE ORDER

No. 3

DocuSign Envelope ID: 048393FD-9A33-44FE-A2BE-6AC04A10B151

3/1/2023

2/28/2023
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1 1/5/2023 $0 $1,759,533 Contract Time Extension

2 2/13/2023 $174,666 $1,934,199 Various Scope Modifications for PCO-003, -004, -006, -007 
and -008

Total to Date $174,666$

Change Order Summary Worksheet
Previously Authorized Changes

Contract 21-03502BM  JAC

Change Order
No

Date Amount of CO
Running Contract

Total
Subject

Original
Contract

$1,759,533

DocuSign Envelope ID: 048393FD-9A33-44FE-A2BE-6AC04A10B151
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[Legal entity] 

 

707 17th Street, Suite 2750
Denver, Colorado 80202

T 720-286-6262
www.jacobs.com

January 30, 2023 

Attn: Andrea Pullos, PE 
Project Manager 
Capital Construction 
Utah Transit Authority 
Salt Lake City, Utah 84101 

Project Name: Midvalley Bus Rapid Transit Design 
Project No: Contract #21-03502BM 

Subject: Change Order #2: Develop Advertisement Specifications  

Dear Andrea, 

Jacobs is requesting a contact modification for additional services to update the project specifications from 
UDOT format to be a unique UTA format. The following tasks were requested by UTA and subsequently 
performed by the Midvalley BRT Design Team: 

• Reformat non-UDOT Specifications into UDOT specials (Avenue & Jacobs) 

• Renumber non-UDOT bid items to match UDOT format (Avenue & Jacobs) 

• Participation in General Specifications meetings (2 People) (Avenue & Jacobs) 

• Reformat of architecture specifications to UDOT specials (Jacobs) 

• Assessing language to be used between the UDOT general specifications and UTA boiler plate 
contract language (Avenue & Jacobs) 

o Any further conversations of UDOT general specifications to UTA general specifications will 
be completed by UTA 

The total estimate cost for this specification reformat is $143,298.90. 

This above amount includes Project Management fees for an additional 30 days. 

Please let me know if you have any questions and I appreciate your consideration of this request. 

Thank you, 

 

Nicholas Young, PE 

Project Manager 

720-286-6262 

Nicholas.Young@Jacobs.com 

 

DocuSign Envelope ID: 048393FD-9A33-44FE-A2BE-6AC04A10B151
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2.3237

Raw rate =>

Multiplier =>

Loaded Rate =>

Employee =>

Task 1

48 $14,363.81

12 $2,737.04

9 $2,693.21

7 $2,094.72

91 $15,197.52

18 $4,156.31

0 $0.00

0 $0.00

185 $41,242.62

Task 1A

210 $37,474.36

63 $9,230.90

11 $1,789.25

28 $5,318.95

296 $46,765.22

75 $13,812.54

10 $1,403.47

0 $0.00

693 $115,794.67

Task 2

13 $1,978.12

19 $3,177.96

0 $0.00

32 $5,156.08

Task 5

0 $0.00

0 $0.00

0 $0.00

Task 7

0 $0.00

0 $0.00

0 $0.00

Task 8E

480 $71,601.98

250 $39,908.53

200 $28,389.02

5 $699.89

36 $5,324.62

8 $1,508.41

16 $2,349.61

84 $12,250.05

84 $12,250.05

84 $12,250.05

84 $12,250.05

0 $0.00

6 $975.40

4 $650.26

62 $8,896.12

64 $9,701.26

72 $11,207.30

0 $0.00

0 $0.00

1539 $230,212.58

Task 8E-SP

76 $13,880.32

30 $5,738.01

22 $4,295.17

112 $22,078.12

90 $16,475.40

0 $0.00

330 $62,467.02

Task 10

24 $4,634.94

16 $2,691.40

82 $12,799.78

0 $0.00

0 $0.00

122 $20,126.12

Task 11

36 $5,919.58

318 $45,311.82

28 $4,465.97

0 $0.00

0 $0.00

382 $55,697.37

Task 12B

122 $14,397.17

40 $5,430.96

2 $452.15

200 $31,876.19

80 $12,751.49

117 $12,131.39

0 $0.00

0 $0.00

561 $77,039.35

3844

$607,735.81

367,482.49$                  

ESI 40,329.56$                    

KCI -$                               

PRO-PIPE 12,531.47$                    

5,550.00$                      

SUBTOTAL SUBCONSULTANTS 425,893.52$                  

Unit Cost Quantity

Mileage $0.56 150 84.00$                           

Misc. Transp. $90.00 2 180.00$                         

Airfare $400.00 2 800.00$                         

Hotel $140.00 4 560.00$                         

Per diem $85.00 4 340.00$                         

SUBTOTAL OVERHEAD DIRECT COSTS 1,964.00$                      

SUMMARY

Total Subs 425,893.52$                  

Total ODC 1,964.00$                      

607,735.81$                  

1,035,593.33$    

Total Jacobs Labor Costs

GRAND TOTAL

AVENUE CONSULTANTS

TERRACON

OVERHEAD DIRECT COSTS

DIRECT COSTS

TOTAL JACOBS HOURS

TOTAL JACOBS LABOR

SUBCONSULTANTS

Canopy Redesign and additional details

Trash Enclosure Design at WVC Station

Snowmelt system

Avenue work items included in fee below

SUBTOTAL TASK 12B 

ESI work items included in fee below

SUBTOTAL TASK 11 

Stations and Transit Plazas 

SLCC Hub design/landscaping modifications

WVC Hub design/landscaping modifications

Change mullions bid item

SUBTOTAL TASK 10 

Right of Way 

Attend Weekly ROW Meetings

Prepare/Update ROW Exhibits

Methodology used to establish ROW and TCE limits

Avenue work items included in fee below

Coordination on storm line video

Water service/connections for 4 side stations

Supplemental Utility design

PRO-PIPE work items included in fee below

Reformat Architectural specs to UDOT specials

Language useage between UDOT and UTA

No charge for not having UDOT Specs at 90% and extra effort to get them

there - ($0)

SUBTOTAL TASK 8E-SP

Utilities 

SUBTOTAL TASK 8E

Specs 

Reformat non-UDOT specs

Renumber non-UDOT specs

General Specification Meetings

Addition of floating curb at Murray Blvd.

Pantograph foundations (2)

ATMS design/details across 2 bridges

Supplemental UDOT coordination and ratings on box culvert

Avenue work items included in fee below

4430 S/Riverboat Rd

4530 S/Atherton Dr.

4700 S/Golf Course Rd

4700 S/Redwood Rd

2700 S/4390 S (Avenue)

Assess impacts of Vine St. future widening (5')

Pedestrian lighting cost est. - south side 4700 S

Wall 4700 S changes:

Regrading

Specifications

Details

Traffic Signal Design

SUBTOTAL TASK 7

Develop Ad Plans (90% & 100%)

Reset and resubmittal of 60% PS&E

Plans and bid item conversion to UTA format

Redesign of drainage and gutter to use inlets

Surveying and Mapping

ESI work items included in fee below

SUBTOTAL TASK 5

Geotechnical

Terracon work items included in fee below

SUBTOTAL TASK 1A 

Stakeholder & Public Outreach 

Architectural Renderings/Powerpoint

Continue monitoring emails/update website

Avenue work items included in fee below

SUBTOTAL TASK 2 

Weekly UTA Meetings (28 mtgs at 1 hr)

Weekly Internal Meetings (16 mtgs at 1 hr)

Weekly Design Mtg. w/UTA (20 mtgs at 1.5 hrs)

Package drawing files to UTA

Avenue PM items included in fee below

SUBTOTAL TASK 1 

Project Management A1

Project management and coordination (7 months)

Invoice, Schedule, Budget (7 months)

Risk Register, Meetings and Prep (11 hrs max.)

Internal/External Project Meetings

Internal/External Project Meetings

Weekly UTA Meetings (7 mtgs at 1 hr)

Weekly Internal Meetings (7 mtgs at 1 hr)

Weekly Design Mtg. w/UTA (6 mtgs at 1.5 hrs)

Avenue PM items included in fee below

Project Management OLD 

Project management and coordination (2 months Prior PM)

Invoice, schedule, budget (2 months Prior PM)

Risk Register Meetings and Prep (9 hours max)

BURDENED LABOR COST

Jacobs  
Midvalley Connector

Final Design Fee Estimate, Amend. #7 
12/13/2022

TOTAL TASK 

HOURS

https://jacobsengineering-my.sharepoint.com/personal/nicholas_young_jacobs_com/Documents/MVBRT - Change Order 1 Documents/Midvalley Connector_UTA_Design estimate_20221118_Amend 1_Rev1.xlsx 1/27/2023

CHANGE
ORDER 2

DISTRIBUTED IN
CHANGE ORDERS:
2, 3, 5, 9, 10, 11, & 13

DocuSign Envelope ID: 048393FD-9A33-44FE-A2BE-6AC04A10B151
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1: Project Management 230 154 36 78 4 36 4 40 64 4 4 4 12 0 0 0 0 0 0 0 0 0 0 0 0 20 690 138,507.81$                  

Task 1: Project Management 230 154 36 78 4 36 4 40 64 4 4 4 12 0 0 0 0 0 0 0 0 0 0 0 0 20 690 138,507.81$                 

Internal Team Meetings 12 12 12 4 4 4 4 12 4 4 4 76 12,267.62$                    
Attend Team (Avenue/Jacobs) Meetings 40 24 36 26 26 152 26,933.51$                    
Attend UTA Design Meeting 40 8 2 2 2 54 10,689.73$                    
Specifications (Meetings & Coordination) 48 48 13,450.10$                    
	Coordination with Jacobs, UTA, Cities, and Subs 40 12 28 4 24 108 18,041.38$                    
Design Management Review 10 10 20 4,692.73$                      
Advertising Management Review 16 16 36 36 104 24,287.55$                    
	Review/Process Consultant Invoices 12 12 24 3,253.01$                      
	Contract Modifications 60 24 20 104 24,892.19$                    

8E: Develop Advertisment Plans for West Valley City Hub 27 32 0 76 54 23 36 10 21 22 26 62 0 0 0 0 0 0 0 0 0 0 0 0 0 0 389 53,565.43$                     

Task 1a: Complete Drainage Design, Plan Sheets, and Documents 0 0 0 0 0 19 18 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 37 5,881.66$                      

Task 2a: Complete Roadway Plans and Documents 6 10 0 42 34 0 0 0 0 18 0 40 0 0 0 0 0 0 0 0 0 0 0 0 0 0 150 18,484.44$                    

Task 3a: Complete Signing and Striping Plans and Documents 9 0 0 6 0 0 0 0 0 0 0 2 0 0 0 0 0 0 0 0 0 0 0 0 0 0 17 2,570.45$                      

Task 4a: Complete Design Utility Coordination 0 0 0 0 0 0 0 4 6 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 10 1,585.45$                      

Task 5a: Complete Utility Plans and Documents 0 0 0 0 0 0 0 2 11 0 26 8 0 0 0 0 0 0 0 0 0 0 0 0 0 0 47 5,119.67$                      

Task 6a: Incorporate 90% Review Comments 12 22 0 28 20 4 18 4 4 4 0 12 0 0 0 0 0 0 0 0 0 0 0 0 0 0 128 19,923.76$                    

8E: Develop Advertisment Plans for Side Stations 38 36 0 80 22 29 54 8 40 18 20 16 0 0 0 0 0 0 0 0 0 0 0 0 0 0 361 53,188.02$                     

Task 1b: Complete Drainage Design, Plan Sheets, and Documents 0 0 0 0 0 16 20 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 36 5,522.21$                      

Task 2b: Complete Roadway Plans and Documents 8 10 0 30 16 0 0 0 0 8 0 12 0 0 0 0 0 0 0 0 0 0 0 0 0 0 84 11,635.89$                    

Task 3b: Complete Signing and Striping Plans and Documents 6 0 0 18 0 0 0 0 0 10 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 34 4,063.68$                      

Task 4b: Complete Design Utility Coordination 0 0 0 0 0 0 0 2 10 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 12 1,711.17$                      

Task 5b: Complete Utility Plans and Documents 0 0 0 0 0 0 0 2 12 0 8 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 22 2,749.85$                      

Task 6b: Complete Signal Plans and Documents 0 0 0 0 0 0 0 0 6 0 8 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 14 1,563.50$                      

Task 7b: 90% Review Meeting 6 6 0 6 0 4 0 0 4 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 26 4,813.50$                      

Task 8b: Incorporate 90% Review Comments 10 10 0 14 4 4 32 2 4 0 4 4 0 0 0 0 0 0 0 0 0 0 0 0 0 0 88 13,043.37$                    

Task 9b: Comment Resolution Review Meeting 8 10 0 12 2 5 2 2 4 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 45 8,084.85$                      

8E: Signal Warrant Analysis 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 32 54 154 0 240 35,064.42$                     

Task 1c: Time Travel Analysis 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 8 8 24 0 40 6,093.20$                      

Task 2c: TSP Traffic Anaylsis 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 24 46 130 0 200 28,971.22$                    

8E: Right-of-Way 16 0 0 0 0 0 0 0 0 24 0 0 0 80 22 147 80 6 92 110 87 32 0 0 0 0 696 87,094.32$                     

Task 1d: Right-of-Way 0 0 0 0 0 0 0 0 0 0 0 0 0 8 20 125 80 6 56 110 87 32 0 0 0 0 524 62,967.92$                    

Task 2d: ROW Dashboard 0 0 0 0 0 0 0 0 0 0 0 0 0 72 2 22 0 0 36 0 0 0 0 0 0 0 132 18,969.12$                    

Task 3d: Property Exhibits 16 0 0 0 0 0 0 0 0 24 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 40 5,157.28$                      

13: Construction Support 80 4 0 100 20 16 24 0 40 80 16 48 0 0 0 80 40 4 40 40 40 20 0 0 0 0 692 99,118.20$                     

Task 13a: Addendums and Advertisement Support 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 2,500.00$                      
Task 13b: RFI 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 10,000.00$                    

Task 13c: Siderunning Station Design on 4700 South 40 2 0 58 8 8 12 0 14 32 8 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 182 24,190.15$                    

Task 13d: Privacy Wall Design on 2700 West 40 2 0 42 12 8 12 0 26 48 8 48 0 0 0 80 40 4 40 40 40 20 0 0 0 0 510 62,428.05$                    

Summary of Hours 391 226 36 334 100 104 118 58 165 148 66 130 12 80 22 227 120 10 132 150 127 52 32 54 154 20 3068 466,538.19$                  

Summary of Raw Labor Expense
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Direct Expenses
Description Labor Subtotal 466,538.19$              

Travel (mileage) Direct Expenses 62.50$                        

Total 466,600.69$    
Total

Cost

62.50$          

62.50$          

PROJECT ACTIVITIES

0.625$          

Rate Quantity

100

Avenue Project No. Contract Mod

Total Hours Cost

Total MOD

12/22/202221.195

$   -99,118.20  (DSDC)
$  367,482.49 - Amend 1

CHANGE
ORDER 2

DISTRIBUTED IN
CHANGE ORDERS:
2, 3, 5, 9, 10, 11, & 13
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[Legal entity] 

 

707 17th Street, Suite 2750
Denver, Colorado 80202

T 720-286-6262
www.jacobs.com

January 30, 2023 

Attn: Andrea Pullos, PE 
Project Manager 
Capital Construction 
Utah Transit Authority 
Salt Lake City, Utah 84101 

Project Name: Midvalley Bus Rapid Transit Design 
Project No: Contract #21-03502BM 

Subject: Change Order #5: Project Topographic Survey, Right of Way, and Cost to Cure Exhibits 

Dear Andrea, 

Jacobs is requesting a contact modification for additional services to update the project topographic survey, 
Right of Way (ROW) documents, and cost to cure exhibits.  The following tasks were requested by UTA and 
subsequently performed by the Midvalley BRT Design Team: 

• Obtained additional survey along 2700 W (ESI) 

• Obtained adjacent projects topographic survey (ESI) 

• Obtained topographic survey at Murray Hub, West Valley City Hub, and on Allerton (ESI) 

• Topographic CADD creation (ESI) 

• Dimension of Bridge Elements (ESI) 

• P6 Revisions (ESI) 

• Complete ROW research, legal descriptions and submittals including 7 ROW parcels (1 partial 
summaries) along 2700 West. (Avenue) 

• Develop a ROW dashboard for tracking property progress. Weekly updates and maintenance through 
the acquisition process will be included. (Avenue) 

• Create property exhibits for meetings between the public involvement team and property owners. 
(Avenue & Jacobs) 

• Attendance at weekly ROW meetings (Avenue & Jacobs) 

• Document Cost to Cure Methodology (Jacobs) 

The total estimate cost for this specification reformat is $192,403.69.  This cost estimate includes a Jacobs 
Project Manager transition credit of $58,099.34 due to Jacobs changing project managers. 

This above amount includes Project Management fees for an additional 30 days. 
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Date: 30 January 2023 

Subject: Change Order #5: Project Topographic Survey, Right of Way, and Cost to 
Cure Exhibits 

 

[Legal Entity] 2

 

 

The following table provides a breakdown of costs per firm based on Project Management fees and ROW task 
fees. 

 

Firm Task Cost 

Jacobs 

Project Management (1 Month) $58,099.34  

Project Management Credit (1 Month) ($58,099.34) 

Jacobs ROW Tasks $55,697.37  

Avenue 
Project Management (1 Month) $9,282.44  

Avenue ROW Tasks $87,094.32  

ESI 
ESI ROW Tasks $75,329.56  

5th Partial Summary ESI Credit ($35,000.00) 

Total Change Order Request $192,403.69  

 

Please let me know if you have any questions and I appreciate your consideration of this request. 

Thank you, 

 

Nicholas Young, PE 

Project Manager 

720-286-6262 

Nicholas.Young@Jacobs.com 
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2.3237

Raw rate =>

Multiplier =>

Loaded Rate =>

Employee =>

Task 1

48 $14,363.81

12 $2,737.04

9 $2,693.21

7 $2,094.72

91 $15,197.52

18 $4,156.31

0 $0.00

0 $0.00

185 $41,242.62

Task 1A

210 $37,474.36

63 $9,230.90

11 $1,789.25

28 $5,318.95

296 $46,765.22

75 $13,812.54

10 $1,403.47

0 $0.00

693 $115,794.67

Task 2

13 $1,978.12

19 $3,177.96

0 $0.00

32 $5,156.08

Task 5

0 $0.00

0 $0.00

0 $0.00

Task 7

0 $0.00

0 $0.00

0 $0.00

Task 8E

480 $71,601.98

250 $39,908.53

200 $28,389.02

5 $699.89

36 $5,324.62

8 $1,508.41

16 $2,349.61

84 $12,250.05

84 $12,250.05

84 $12,250.05

84 $12,250.05

0 $0.00

6 $975.40

4 $650.26

62 $8,896.12

64 $9,701.26

72 $11,207.30

0 $0.00

0 $0.00

1539 $230,212.58

Task 8E-SP

76 $13,880.32

30 $5,738.01

22 $4,295.17

112 $22,078.12

90 $16,475.40

0 $0.00

330 $62,467.02

Task 10

24 $4,634.94

16 $2,691.40

82 $12,799.78

0 $0.00

0 $0.00

122 $20,126.12

Task 11

36 $5,919.58

318 $45,311.82

28 $4,465.97

0 $0.00

0 $0.00

382 $55,697.37

Task 12B

122 $14,397.17

40 $5,430.96

2 $452.15

200 $31,876.19

80 $12,751.49

117 $12,131.39

0 $0.00

0 $0.00

561 $77,039.35

3844

$607,735.81

367,482.49$                  

ESI 40,329.56$                    

KCI -$                               

PRO-PIPE 12,531.47$                    

5,550.00$                      

SUBTOTAL SUBCONSULTANTS 425,893.52$                  

Unit Cost Quantity

Mileage $0.56 150 84.00$                           

Misc. Transp. $90.00 2 180.00$                         

Airfare $400.00 2 800.00$                         

Hotel $140.00 4 560.00$                         

Per diem $85.00 4 340.00$                         

SUBTOTAL OVERHEAD DIRECT COSTS 1,964.00$                      

SUMMARY

Total Subs 425,893.52$                  

Total ODC 1,964.00$                      

607,735.81$                  

1,035,593.33$    

Total Jacobs Labor Costs

GRAND TOTAL

AVENUE CONSULTANTS

TERRACON

OVERHEAD DIRECT COSTS

DIRECT COSTS

TOTAL JACOBS HOURS

TOTAL JACOBS LABOR

SUBCONSULTANTS

Canopy Redesign and additional details

Trash Enclosure Design at WVC Station

Snowmelt system

Avenue work items included in fee below

SUBTOTAL TASK 12B 

ESI work items included in fee below

SUBTOTAL TASK 11 

Stations and Transit Plazas 

SLCC Hub design/landscaping modifications

WVC Hub design/landscaping modifications

Change mullions bid item

SUBTOTAL TASK 10 

Right of Way 

Attend Weekly ROW Meetings

Prepare/Update ROW Exhibits

Methodology used to establish ROW and TCE limits

Avenue work items included in fee below

Coordination on storm line video

Water service/connections for 4 side stations

Supplemental Utility design

PRO-PIPE work items included in fee below

Reformat Architectural specs to UDOT specials

Language useage between UDOT and UTA

No charge for not having UDOT Specs at 90% and extra effort to get them

there - ($0)

SUBTOTAL TASK 8E-SP

Utilities 

SUBTOTAL TASK 8E

Specs 

Reformat non-UDOT specs

Renumber non-UDOT specs

General Specification Meetings

Addition of floating curb at Murray Blvd.

Pantograph foundations (2)

ATMS design/details across 2 bridges

Supplemental UDOT coordination and ratings on box culvert

Avenue work items included in fee below

4430 S/Riverboat Rd

4530 S/Atherton Dr.

4700 S/Golf Course Rd

4700 S/Redwood Rd

2700 S/4390 S (Avenue)

Assess impacts of Vine St. future widening (5')

Pedestrian lighting cost est. - south side 4700 S

Wall 4700 S changes:

Regrading

Specifications

Details

Traffic Signal Design

SUBTOTAL TASK 7

Develop Ad Plans (90% & 100%)

Reset and resubmittal of 60% PS&E

Plans and bid item conversion to UTA format

Redesign of drainage and gutter to use inlets

Surveying and Mapping

ESI work items included in fee below

SUBTOTAL TASK 5

Geotechnical

Terracon work items included in fee below

SUBTOTAL TASK 1A 

Stakeholder & Public Outreach 

Architectural Renderings/Powerpoint

Continue monitoring emails/update website

Avenue work items included in fee below

SUBTOTAL TASK 2 

Weekly UTA Meetings (28 mtgs at 1 hr)

Weekly Internal Meetings (16 mtgs at 1 hr)

Weekly Design Mtg. w/UTA (20 mtgs at 1.5 hrs)

Package drawing files to UTA

Avenue PM items included in fee below

SUBTOTAL TASK 1 

Project Management A1

Project management and coordination (7 months)

Invoice, Schedule, Budget (7 months)

Risk Register, Meetings and Prep (11 hrs max.)

Internal/External Project Meetings

Internal/External Project Meetings

Weekly UTA Meetings (7 mtgs at 1 hr)

Weekly Internal Meetings (7 mtgs at 1 hr)

Weekly Design Mtg. w/UTA (6 mtgs at 1.5 hrs)

Avenue PM items included in fee below

Project Management OLD 

Project management and coordination (2 months Prior PM)

Invoice, schedule, budget (2 months Prior PM)

Risk Register Meetings and Prep (9 hours max)

BURDENED LABOR COST

Jacobs  
Midvalley Connector

Final Design Fee Estimate, Amend. #7 
12/13/2022

TOTAL TASK 

HOURS

https://jacobsengineering-my.sharepoint.com/personal/nicholas_young_jacobs_com/Documents/MVBRT - Change Order 1 Documents/Midvalley Connector_UTA_Design estimate_20221118_Amend 1_Rev1.xlsx 1/27/2023

CHANGE
ORDER 5

DISTRIBUTED IN
CHANGE ORDERS:
2, 3, 5, 9, 10, 11, & 13
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Midvalley BRT - MOD 1 1 Date
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1: Project Management 230 154 36 78 4 36 4 40 64 4 4 4 12 0 0 0 0 0 0 0 0 0 0 0 0 20 690 138,507.81$                  

Task 1: Project Management 230 154 36 78 4 36 4 40 64 4 4 4 12 0 0 0 0 0 0 0 0 0 0 0 0 20 690 138,507.81$                 

Internal Team Meetings 12 12 12 4 4 4 4 12 4 4 4 76 12,267.62$                    
Attend Team (Avenue/Jacobs) Meetings 40 24 36 26 26 152 26,933.51$                    
Attend UTA Design Meeting 40 8 2 2 2 54 10,689.73$                    
Specifications (Meetings & Coordination) 48 48 13,450.10$                    
	Coordination with Jacobs, UTA, Cities, and Subs 40 12 28 4 24 108 18,041.38$                    
Design Management Review 10 10 20 4,692.73$                      
Advertising Management Review 16 16 36 36 104 24,287.55$                    
	Review/Process Consultant Invoices 12 12 24 3,253.01$                      
	Contract Modifications 60 24 20 104 24,892.19$                    

8E: Develop Advertisment Plans for West Valley City Hub 27 32 0 76 54 23 36 10 21 22 26 62 0 0 0 0 0 0 0 0 0 0 0 0 0 0 389 53,565.43$                     

Task 1a: Complete Drainage Design, Plan Sheets, and Documents 0 0 0 0 0 19 18 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 37 5,881.66$                      

Task 2a: Complete Roadway Plans and Documents 6 10 0 42 34 0 0 0 0 18 0 40 0 0 0 0 0 0 0 0 0 0 0 0 0 0 150 18,484.44$                    

Task 3a: Complete Signing and Striping Plans and Documents 9 0 0 6 0 0 0 0 0 0 0 2 0 0 0 0 0 0 0 0 0 0 0 0 0 0 17 2,570.45$                      

Task 4a: Complete Design Utility Coordination 0 0 0 0 0 0 0 4 6 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 10 1,585.45$                      

Task 5a: Complete Utility Plans and Documents 0 0 0 0 0 0 0 2 11 0 26 8 0 0 0 0 0 0 0 0 0 0 0 0 0 0 47 5,119.67$                      

Task 6a: Incorporate 90% Review Comments 12 22 0 28 20 4 18 4 4 4 0 12 0 0 0 0 0 0 0 0 0 0 0 0 0 0 128 19,923.76$                    

8E: Develop Advertisment Plans for Side Stations 38 36 0 80 22 29 54 8 40 18 20 16 0 0 0 0 0 0 0 0 0 0 0 0 0 0 361 53,188.02$                     

Task 1b: Complete Drainage Design, Plan Sheets, and Documents 0 0 0 0 0 16 20 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 36 5,522.21$                      

Task 2b: Complete Roadway Plans and Documents 8 10 0 30 16 0 0 0 0 8 0 12 0 0 0 0 0 0 0 0 0 0 0 0 0 0 84 11,635.89$                    

Task 3b: Complete Signing and Striping Plans and Documents 6 0 0 18 0 0 0 0 0 10 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 34 4,063.68$                      

Task 4b: Complete Design Utility Coordination 0 0 0 0 0 0 0 2 10 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 12 1,711.17$                      

Task 5b: Complete Utility Plans and Documents 0 0 0 0 0 0 0 2 12 0 8 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 22 2,749.85$                      

Task 6b: Complete Signal Plans and Documents 0 0 0 0 0 0 0 0 6 0 8 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 14 1,563.50$                      

Task 7b: 90% Review Meeting 6 6 0 6 0 4 0 0 4 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 26 4,813.50$                      

Task 8b: Incorporate 90% Review Comments 10 10 0 14 4 4 32 2 4 0 4 4 0 0 0 0 0 0 0 0 0 0 0 0 0 0 88 13,043.37$                    

Task 9b: Comment Resolution Review Meeting 8 10 0 12 2 5 2 2 4 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 45 8,084.85$                      

8E: Signal Warrant Analysis 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 32 54 154 0 240 35,064.42$                     

Task 1c: Time Travel Analysis 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 8 8 24 0 40 6,093.20$                      

Task 2c: TSP Traffic Anaylsis 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 24 46 130 0 200 28,971.22$                    

8E: Right-of-Way 16 0 0 0 0 0 0 0 0 24 0 0 0 80 22 147 80 6 92 110 87 32 0 0 0 0 696 87,094.32$                     

Task 1d: Right-of-Way 0 0 0 0 0 0 0 0 0 0 0 0 0 8 20 125 80 6 56 110 87 32 0 0 0 0 524 62,967.92$                    

Task 2d: ROW Dashboard 0 0 0 0 0 0 0 0 0 0 0 0 0 72 2 22 0 0 36 0 0 0 0 0 0 0 132 18,969.12$                    

Task 3d: Property Exhibits 16 0 0 0 0 0 0 0 0 24 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 40 5,157.28$                      

13: Construction Support 80 4 0 100 20 16 24 0 40 80 16 48 0 0 0 80 40 4 40 40 40 20 0 0 0 0 692 99,118.20$                     

Task 13a: Addendums and Advertisement Support 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 2,500.00$                      
Task 13b: RFI 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 10,000.00$                    

Task 13c: Siderunning Station Design on 4700 South 40 2 0 58 8 8 12 0 14 32 8 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 182 24,190.15$                    

Task 13d: Privacy Wall Design on 2700 West 40 2 0 42 12 8 12 0 26 48 8 48 0 0 0 80 40 4 40 40 40 20 0 0 0 0 510 62,428.05$                    

Summary of Hours 391 226 36 334 100 104 118 58 165 148 66 130 12 80 22 227 120 10 132 150 127 52 32 54 154 20 3068 466,538.19$                  

Summary of Raw Labor Expense
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Direct Expenses
Description Labor Subtotal 466,538.19$              

Travel (mileage) Direct Expenses 62.50$                        

Total 466,600.69$    
Total

Cost

62.50$          

62.50$          

PROJECT ACTIVITIES

0.625$          

Rate Quantity

100

Avenue Project No. Contract Mod

Total Hours Cost

Total MOD

12/22/202221.195

$   -99,118.20  (DSDC)
$  367,482.49 - Amend 1

DISTRIBUTED IN
CHANGE ORDERS:
2, 3, 5, 9, 10, 11, & 13

CHANGE
ORDER 5
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Stremel, Doug

From: Young, Nicholas

Sent: Wednesday, November 2, 2022 3:37 PM

To: Stremel, Doug

Subject: FW: Midvalley Connector BRT - Out of scope work for ESI Engineering

Follow Up Flag: Follow up

Flag Status: Completed

FYI 

 

From: Matt Peterson <matt.peterson@esieng.com>  

Sent: Wednesday, October 12, 2022 9:38 AM 

To: Young, Nicholas <Nicholas.Young@jacobs.com> 

Cc: Sargent, Kirsten E. <Kirsten.Sargent@jacobs.com> 

Subject: [EXTERNAL] RE: Midvalley Connector BRT - Out of scope work for ESI Engineering 

 

Nick, 

I computed rough estimates of the costs of the additional out of scope work: 

• Various survey requests along 2700 West Street as new construction was being completed or proposed stations being relocated.               $24,702 

• Calculations to incorporate other ongoing projects within the project area and to rectify their coordinate systems with our own.   $1,368 

• Additional topographic survey north of the Murray hub. $4,570 

• Additional topographic survey east of the West Valley hub.   $3,494             

• Additional topographic survey along Atherton.   $3,494 

• Surveying and developing CADD deliverables for all new KCI items in multiple areas (except the intersection of Murray-Taylorsville Rd. & 

Atherton).       $28,504 

• Photos and dimensions of bridge elements.          $1,608 

 

The total rough estimate of cost is $67,740 

 

Our scope for the current contract included the preparation of documents on 76 parcels, with 35 of those parcels needing a Warranty Deed and a Temporary 

Construction Easement and 41 of those parcels needing only a Temporary Construction Easement. The total document count in the current contract was for 111 

documents.  
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Currently, ESI has prepared 25 Warranty Deeds, 52 Temporary Construction Easements, and 14 Public Utility Easements for a total of 91 documents. The 8th and 

final summary will have four more Temporary Construction Easements. 

Avenue compiled the project dashboard and completed the 5th Partial summary, which included 1 Warranty Deed and 7 Temporary Construction Easements. I 

don’t believe we have an exact count on the 7th Partial summary because design is still being finalized. 

My rough estimate for cost of the work that was transferred to Avenue is approximately $35,000 

The out of scope work costs ($67,740) minus the work that was transferred to Avenue ($35,000) equals $32,740 

 

Please let me know if this information will meet your needs, or if you need any additional information. 

Thank again! 

 

Matt Peterson, PLS 

 

ESI Engineering, Inc. 
Civil :: Structural :: Land Survey 

We’ve relocated to a new office: 
4141 West 2100 South, Suite 100 
West Valley City, Utah 84120 

Direct: (801)747-5939 Cell: (801)953-4830 

www.esiengineeringinc.com 
 
This email may contain confidential or privileged information.  If you believe you have received it in error, please notify the sender immediately and delete this message without copying or disclosing it.  

 

From: Young, Nicholas <Nicholas.Young@jacobs.com>  

Sent: Tuesday, October 11, 2022 5:21 PM 

To: Matt Peterson <matt.peterson@esieng.com> 

Cc: Sargent, Kirsten E. <Kirsten.Sargent@jacobs.com> 

Subject: RE: Midvalley Connector BRT - Out of scope work for ESI Engineering 

 

Matt, 

We are working on the change order.  We spoke to Marcus yesterday and he is requesting that we combine everyone’s changes into one master change 

order.  We need the list of changes from you and the cost for each change to roll up into the master change order. 

 

It also sounds like some of your scope was shifted to Avenue, will there be a financial credit for that scope reduction that we need to track? 

 

Please let me know if you have any questions or comments. 

 

Thanks, 

Nick 

 
Nicholas Young, PE, PTOE | Jacobs | Project Manager 
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O: 720.286.6262 | Nicholas.Young@Jacobs.com 
717 17th Street, Suite 2750 | Denver Colorado 80202 | USA 

www.jacobs.com Browse our jobs! 

 

From: Matt Peterson <matt.peterson@esieng.com>  

Sent: Tuesday, October 11, 2022 11:15 AM 

To: Young, Nicholas <Nicholas.Young@jacobs.com> 

Cc: Sargent, Kirsten E. <Kirsten.Sargent@jacobs.com> 

Subject: [EXTERNAL] RE: Midvalley Connector BRT - Out of scope work for ESI Engineering 

 

Nick, 

I just wanted to touch base with you on this. We’ll be finishing up with the 6th Partial Summary soon and we will be at or over our current contract budget. 

We’ll still have Right of Way documents to complete for the 8th Partial Summary, as well as finalizing the Right of Way Plans. 

Is a contract Mod forthcoming? Will we need to stop work while the mod is processed? 

Thanks again! 

 

Matt Peterson, PLS 

 

ESI Engineering, Inc. 
Civil :: Structural :: Land Survey 

We’ve relocated to a new office: 
4141 West 2100 South, Suite 100 
West Valley City, Utah 84120 

Direct: (801)747-5939 Cell: (801)953-4830 

www.esiengineeringinc.com 
 
This email may contain confidential or privileged information.  If you believe you have received it in error, please notify the sender immediately and delete this message without copying or disclosing it.  

 

From: Young, Nicholas <Nicholas.Young@jacobs.com>  

Sent: Thursday, September 22, 2022 2:04 PM 

To: Matt Peterson <matt.peterson@esieng.com> 

Cc: Sargent, Kirsten E. <Kirsten.Sargent@jacobs.com> 

Subject: RE: Midvalley Connector BRT - Out of scope work for ESI Engineering 

 

Matt, 

Thanks for reaching out and providing the information below.  We are compiling out of scope work items for the team.  I am still getting up to speed with 

everything, but I understand this is important for everyone. 

 

Thanks, 

Nick 
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Nicholas Young, PE, PTOE | Jacobs | Project Manager 
O: 720.286.6262 | Nicholas.Young@Jacobs.com 
717 17th Street, Suite 2750 | Denver Colorado 80202 | USA 

www.jacobs.com Browse our jobs! 

 

From: Matt Peterson <matt.peterson@esieng.com>  

Sent: Wednesday, September 21, 2022 11:48 AM 

To: Young, Nicholas <Nicholas.Young@jacobs.com> 

Subject: [EXTERNAL] Midvalley Connector BRT - Out of scope work for ESI Engineering 

 

Nick, 

Newel let me know that you are the new point of contact for Jacobs for this project. Congrats! My name is Matt Peterson with ESI Engineering, Newel asked me 

to put together a list of all of the out-of-scope items that have been completed to date and any request for additional budget to cover the costs. As you can see 

below, I let Newel know that we may want to secure another $20,000 to finish work. I just received the latest budget report and we have approximately $21,000 

remaining. We may want to adjust my request to $30,000 to be safe: 

 

Hi Newel, 

I’ve been checking into the current budget as you requested, and now that I have the data on the amount of time we spent on the Right of Way packages in 

August and early September it looks like we may want to err on the side of caution if you are already pursuing a mod. 

In the month of August we worked on two packages and invoiced approximately $51,000. We have two more packages to complete, the final of which will 

require a finalized ROW plan set. Our current budget has approximately $43,000 left. We may want to pursue another $20,000 just to be safe. 

Most of the cost of the original contract, as you are aware, was for Right of Way document preparation. While we scaled down the right of way and distributed 

about 10 parcels to others, this did not offset the amount of additional survey tasks that were needed. Including: 

• Various survey requests along 2700 West Street as new construction was being completed or proposed stations being relocated. 

• Calculations to incorporate other ongoing projects within the project area and to rectify their coordinate systems with our own. 

• Additional topographic survey north of the Murray hub. 

• Additional topographic survey east of the West Valley hub. 

• Additional topographic survey along Atherton. 

• Surveying and developing CADD deliverables for all new KCI items in multiple areas (except the intersection of Murray-Taylorsville Rd. & Atherton). 

• Photos and dimensions of bridge elements. 

 

Please let me know if there are any questions or concerns, or if you would like any other documentation from me. 

Thank you, 

 

 

Matt Peterson, PLS 

 

ESI Engineering, Inc. 
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Civil :: Structural :: Land Survey 

We’ve relocated to a new office: 
4141 West 2100 South, Suite 100 
West Valley City, Utah 84120 

Direct: (801)747-5939 Cell: (801)953-4830 

www.esiengineeringinc.com 
 
This email may contain confidential or privileged information.  If you believe you have received it in error, please notify the sender immediately and delete this message without copying or disclosing it.  

 

 

 
NOTICE - This communication may contain confidential and privileged information that is for the sole use of the intended recipient. Any viewing, copying or distribution of, or reliance on this 
message by unintended recipients is strictly prohibited. If you have received this message in error, please notify us immediately by replying to the message and deleting it from your 
computer. 
 

 
NOTICE - This communication may contain confidential and privileged information that is for the sole use of the intended recipient. Any viewing, copying or distribution of, or reliance on this 
message by unintended recipients is strictly prohibited. If you have received this message in error, please notify us immediately by replying to the message and deleting it from your 
computer. 
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Task Description 

Senior 
Project 

Manager 
(PLS)

Project 
Manager / 
Principal 

(PLS)

Staff Land 
Surveyor 

(PLS)

Survey 
Cadd 

Designer 

Survey 
Party 
Chief

Survey 
Tech. I Survey Tech. II LABOR 

HOURS
DIRECT 
LABOR

63.00 58.00 53.00 42.50 33.00 29.00 26.00

Various Requests along 2700 West 8 24 96 96 70 294 $9,256.00 

Adjacent project calculations and 
translations

10 10 $580.00 

Additional Survey - Murray Hub 3 8 16 16 16 59 $1,922.00 

Additional Survey - WVC Hub 3 8 16 16 43 $1,506.00 

Additional Survey - Atherton 3 8 16 16 43 $1,506.00 

Survey and Drafting for all new KCI items 
(multiple areas)

8 38 96 96 96 334 $10,527.00 

Photos and dimensions of structures 4 4 8 $768.00 

Total Direct Labor 0 35 0 86 244 244 182 791 $26,065.00 

     Overhead (112.58% of Direct Labor) $29,343.98 

Direct Labor Cost $26,065.00 

Subtotal Labor $55,408.98 

Fixed Fee (11% of Subtotal Labor) $6,094.99 

TOTAL LABOR $61,503.96 

  Direct Costs Quantity Rate

Mileage 860 0.45 $387.00 

GPS/Survey Equipment 130 45 $5,850.00 

$0.00 

TOTAL DIRECT COSTS $6,237.00 

PROJECT TOTAL $67,740.96

Mid-Valley BRT - Taylorsville - Additional Survey Costs - Out of Scope

Less $35K NOT transferred to Avenue - $35,000.00

$40,329.56Total Amendment #1 Request

P6 Revisions  Subtotal + $7,588.60
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CIVIL ENGINEERING      STRUCTURAL ENGINEERING      LAND SURVEYING      UAS 

ESI Engineering, Inc.  
4141 West 2100 South, Suite 100       
West Valley City, Utah 84120 

Tel: (801) 263-1752 
www.esiengineeringinc.com      

Nov 18, 2022 
 
Mr. Douglas Stremel PE 
Sr. Project Manager 
JACOBS         
6440 S. Millrock Dr., Suite 300 
Salt Lake City, UT, 84121 
   
RE: City of Taylorsville 
 West Valley Bus Rapid Transit Project 
 Survey Services  
         
Dear Doug: 
 
 Following is a man-hour and cost proposal to provide the requested services as requested in our 
meeting today. Tasks to be completed by ESI Engineering are as follows: 
 
DEVELOP RIGHT OF WAY PLANS AND DOCUMENTS 
 
Description of Activities: 
 
1. Modify Right of Way documents prepared for the 6th Partial Summary of Right of Way to reflect 
recent changes to the Temporary Construction Easement areas. Assume changes to Parcels 
109,110,112,113,114,115,116, and 117. Assume also that the current Right of Way takes will remain the 
same, and that only the temporary construction easements will be modified. 
2. Submit documents to Region Right of Way manager for review. 
3. Update the right of way documents from review comments. 
4. Develop ROW plan to show the acquisitions that are required to accommodate all aspects of the 
project, including fee takings, perpetual easements and temporary easements. 
 a. Conform to latest UDOT CADD standards. 
 b. Documents will be uploaded into Project Wise and EPM per UDOT standards. 
          
Deliverables: 
 
1. Deeds and/or Easements for each parcel to be acquired.   
2. Right of Way Plan set in MicroStation format. 
3. Right of Way Plan set in PDF format with electronic signature. 
 
 The man-hour and cost estimate follows.  If you have any comments or questions, please feel free 
to call.          
 
       Very truly yours, 
 
       ESI Engineering Inc.   

       
       Matt Peterson, P.L.S.
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CIVIL ENGINEERING      STRUCTURAL ENGINEERING      LAND SURVEYING      UAS 

ESI Engineering, Inc.  
4141 West 2100 South, Suite 100       
West Valley City, Utah 84120 

Tel: (801) 263-1752 
www.esiengineeringinc.com      

Task Description 

Senior 
Project 

Manager 
(PLS)

Project 
Manager / 
Principal 

(PLS)

Staff Land 
Surveyor 

(PLS)

Survey 
Cadd 

Designer 

Survey 
Party 
Chief

Survey 
Tech. I

Survey Tech. II
LABOR 
HOURS

DIRECT 
LABOR

63.00 58.00 53.00 42.50 33.00 29.00 26.00

Develop Right of Way Plans and Documents
16 16 32 64 $3,216.00 

0 $0.00 

0 $0.00 

0 $0.00 

0 $0.00 

Total Direct Labor 16 0 16 32 0 0 0 64 $3,216.00 

     Overhead (112.58% of Direct Labor) $3,620.57 

Direct Labor Cost $3,216.00 

Subtotal Labor $6,836.57 

Fixed Fee (11% of Subtotal Labor) $752.02 

TOTAL LABOR $7,588.60 

  Direct Costs Quantity Rate

Mileage 0 0.45 $0.00 

GPS/Survey Equipment 0 45 $0.00 

$0.00 

TOTAL DIRECT COSTS $0.00 

PROJECT TOTAL $7,588.60

Mid-Valley BRT - Taylorsville - 06P Easement Modifications

 

DocuSign Envelope ID: 048393FD-9A33-44FE-A2BE-6AC04A10B151

629



 

Jacobs Engineering Group Inc. 

 

707 17th Street, Suite 2750
Denver, Colorado 80202

T 720-286-6262
www.jacobs.com

January 30, 2023 

Attn: Andrea Pullos, PE 
Project Manager 
Capital Construction 
Utah Transit Authority 
Salt Lake City, Utah 84101 

Project Name: Midvalley Bus Rapid Transit Design 
Project No: Contract #21-03502BM 

Subject: Change Order #9: Transit Hub Updates 

Dear Andrea, 

Jacobs is requesting a contact modification for additional services to update the transit hub designs at Salt 
Lake Community College (SLCC) and West Valley City (WVC).  The following tasks were requested by UTA and 
subsequently performed by the Midvalley BRT Design Team: 

 
• SLCC Hub Design Modifications: 

o Landscape redesign (Jacobs) 

o “Ratchet angle” geometry change (Jacobs) 

• WVC Hub Design Modifications: 

o Landscaping (Jacobs) 

o Civil Redesign (Avenue) 

• Water & Utility Connections (Jacobs) 

• Design for two Pantograph foundations for bus charging (Jacobs) 

• Develop structural details for trash enclosure design at WVC (Jacobs) 

 

The total estimate cost for this specification reformat is $107,015.01.  This cost estimate includes a Jacobs 
Project Manager transition credit of $58,099.34 due to Jacobs changing project managers. 

This above amount includes Project Management fees for an additional 30 days.  

Please let me know if you have any questions and I appreciate your consideration of this request. 

Thank you, 

 

Nicholas Young, PE 

Project Manager 

720-286-6262 

Nicholas.Young@Jacobs.com 
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2.3237

Raw rate =>

Multiplier =>

Loaded Rate =>

Employee =>

Task 1

48 $14,363.81

12 $2,737.04

9 $2,693.21

7 $2,094.72

91 $15,197.52

18 $4,156.31

0 $0.00

0 $0.00

185 $41,242.62

Task 1A

210 $37,474.36

63 $9,230.90

11 $1,789.25

28 $5,318.95

296 $46,765.22

75 $13,812.54

10 $1,403.47

0 $0.00

693 $115,794.67

Task 2

13 $1,978.12

19 $3,177.96

0 $0.00

32 $5,156.08

Task 5

0 $0.00

0 $0.00

0 $0.00

Task 7

0 $0.00

0 $0.00

0 $0.00

Task 8E

480 $71,601.98

250 $39,908.53

200 $28,389.02

5 $699.89

36 $5,324.62

8 $1,508.41

16 $2,349.61

84 $12,250.05

84 $12,250.05

84 $12,250.05

84 $12,250.05

0 $0.00

6 $975.40

4 $650.26

62 $8,896.12

64 $9,701.26

72 $11,207.30

0 $0.00

0 $0.00

1539 $230,212.58

Task 8E-SP

76 $13,880.32

30 $5,738.01

22 $4,295.17

112 $22,078.12

90 $16,475.40

0 $0.00

330 $62,467.02

Task 10

24 $4,634.94

16 $2,691.40

82 $12,799.78

0 $0.00

0 $0.00

122 $20,126.12

Task 11

36 $5,919.58

318 $45,311.82

28 $4,465.97

0 $0.00

0 $0.00

382 $55,697.37

Task 12B

122 $14,397.17

40 $5,430.96

2 $452.15

200 $31,876.19

80 $12,751.49

117 $12,131.39

0 $0.00

0 $0.00

561 $77,039.35

3844

$607,735.81

367,482.49$                  

ESI 40,329.56$                    

KCI -$                               

PRO-PIPE 12,531.47$                    

5,550.00$                      

SUBTOTAL SUBCONSULTANTS 425,893.52$                  

Unit Cost Quantity

Mileage $0.56 150 84.00$                           

Misc. Transp. $90.00 2 180.00$                         

Airfare $400.00 2 800.00$                         

Hotel $140.00 4 560.00$                         

Per diem $85.00 4 340.00$                         

SUBTOTAL OVERHEAD DIRECT COSTS 1,964.00$                      

SUMMARY

Total Subs 425,893.52$                  

Total ODC 1,964.00$                      

607,735.81$                  

1,035,593.33$    

Total Jacobs Labor Costs

GRAND TOTAL

AVENUE CONSULTANTS

TERRACON

OVERHEAD DIRECT COSTS

DIRECT COSTS

TOTAL JACOBS HOURS

TOTAL JACOBS LABOR

SUBCONSULTANTS

Canopy Redesign and additional details

Trash Enclosure Design at WVC Station

Snowmelt system

Avenue work items included in fee below

SUBTOTAL TASK 12B 

ESI work items included in fee below

SUBTOTAL TASK 11 

Stations and Transit Plazas 

SLCC Hub design/landscaping modifications

WVC Hub design/landscaping modifications

Change mullions bid item

SUBTOTAL TASK 10 

Right of Way 

Attend Weekly ROW Meetings

Prepare/Update ROW Exhibits

Methodology used to establish ROW and TCE limits

Avenue work items included in fee below

Coordination on storm line video

Water service/connections for 4 side stations

Supplemental Utility design

PRO-PIPE work items included in fee below

Reformat Architectural specs to UDOT specials

Language useage between UDOT and UTA

No charge for not having UDOT Specs at 90% and extra effort to get them

there - ($0)

SUBTOTAL TASK 8E-SP

Utilities 

SUBTOTAL TASK 8E

Specs 

Reformat non-UDOT specs

Renumber non-UDOT specs

General Specification Meetings

Addition of floating curb at Murray Blvd.

Pantograph foundations (2)

ATMS design/details across 2 bridges

Supplemental UDOT coordination and ratings on box culvert

Avenue work items included in fee below

4430 S/Riverboat Rd

4530 S/Atherton Dr.

4700 S/Golf Course Rd

4700 S/Redwood Rd

2700 S/4390 S (Avenue)

Assess impacts of Vine St. future widening (5')

Pedestrian lighting cost est. - south side 4700 S

Wall 4700 S changes:

Regrading

Specifications

Details

Traffic Signal Design

SUBTOTAL TASK 7

Develop Ad Plans (90% & 100%)

Reset and resubmittal of 60% PS&E

Plans and bid item conversion to UTA format

Redesign of drainage and gutter to use inlets

Surveying and Mapping

ESI work items included in fee below

SUBTOTAL TASK 5

Geotechnical

Terracon work items included in fee below

SUBTOTAL TASK 1A 

Stakeholder & Public Outreach 

Architectural Renderings/Powerpoint

Continue monitoring emails/update website

Avenue work items included in fee below

SUBTOTAL TASK 2 

Weekly UTA Meetings (28 mtgs at 1 hr)

Weekly Internal Meetings (16 mtgs at 1 hr)

Weekly Design Mtg. w/UTA (20 mtgs at 1.5 hrs)

Package drawing files to UTA

Avenue PM items included in fee below

SUBTOTAL TASK 1 

Project Management A1

Project management and coordination (7 months)

Invoice, Schedule, Budget (7 months)

Risk Register, Meetings and Prep (11 hrs max.)

Internal/External Project Meetings

Internal/External Project Meetings

Weekly UTA Meetings (7 mtgs at 1 hr)

Weekly Internal Meetings (7 mtgs at 1 hr)

Weekly Design Mtg. w/UTA (6 mtgs at 1.5 hrs)

Avenue PM items included in fee below

Project Management OLD 

Project management and coordination (2 months Prior PM)

Invoice, schedule, budget (2 months Prior PM)

Risk Register Meetings and Prep (9 hours max)

BURDENED LABOR COST

Jacobs  
Midvalley Connector

Final Design Fee Estimate, Amend. #7 
12/13/2022

TOTAL TASK 

HOURS

https://jacobsengineering-my.sharepoint.com/personal/nicholas_young_jacobs_com/Documents/MVBRT - Change Order 1 Documents/Midvalley Connector_UTA_Design estimate_20221118_Amend 1_Rev1.xlsx 1/27/2023

CHANGE
ORDER 9

CHANGE
ORDER 9

CHANGE
ORDER 9

DISTRIBUTED IN
CHANGE ORDERS:
2, 3, 5, 9, 10, 11, & 13
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1: Project Management 230 154 36 78 4 36 4 40 64 4 4 4 12 0 0 0 0 0 0 0 0 0 0 0 0 20 690 138,507.81$                  

Task 1: Project Management 230 154 36 78 4 36 4 40 64 4 4 4 12 0 0 0 0 0 0 0 0 0 0 0 0 20 690 138,507.81$                 

Internal Team Meetings 12 12 12 4 4 4 4 12 4 4 4 76 12,267.62$                    
Attend Team (Avenue/Jacobs) Meetings 40 24 36 26 26 152 26,933.51$                    
Attend UTA Design Meeting 40 8 2 2 2 54 10,689.73$                    
Specifications (Meetings & Coordination) 48 48 13,450.10$                    
	Coordination with Jacobs, UTA, Cities, and Subs 40 12 28 4 24 108 18,041.38$                    
Design Management Review 10 10 20 4,692.73$                      
Advertising Management Review 16 16 36 36 104 24,287.55$                    
	Review/Process Consultant Invoices 12 12 24 3,253.01$                      
	Contract Modifications 60 24 20 104 24,892.19$                    

8E: Develop Advertisment Plans for West Valley City Hub 27 32 0 76 54 23 36 10 21 22 26 62 0 0 0 0 0 0 0 0 0 0 0 0 0 0 389 53,565.43$                     

Task 1a: Complete Drainage Design, Plan Sheets, and Documents 0 0 0 0 0 19 18 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 37 5,881.66$                      

Task 2a: Complete Roadway Plans and Documents 6 10 0 42 34 0 0 0 0 18 0 40 0 0 0 0 0 0 0 0 0 0 0 0 0 0 150 18,484.44$                    

Task 3a: Complete Signing and Striping Plans and Documents 9 0 0 6 0 0 0 0 0 0 0 2 0 0 0 0 0 0 0 0 0 0 0 0 0 0 17 2,570.45$                      

Task 4a: Complete Design Utility Coordination 0 0 0 0 0 0 0 4 6 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 10 1,585.45$                      

Task 5a: Complete Utility Plans and Documents 0 0 0 0 0 0 0 2 11 0 26 8 0 0 0 0 0 0 0 0 0 0 0 0 0 0 47 5,119.67$                      

Task 6a: Incorporate 90% Review Comments 12 22 0 28 20 4 18 4 4 4 0 12 0 0 0 0 0 0 0 0 0 0 0 0 0 0 128 19,923.76$                    

8E: Develop Advertisment Plans for Side Stations 38 36 0 80 22 29 54 8 40 18 20 16 0 0 0 0 0 0 0 0 0 0 0 0 0 0 361 53,188.02$                     

Task 1b: Complete Drainage Design, Plan Sheets, and Documents 0 0 0 0 0 16 20 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 36 5,522.21$                      

Task 2b: Complete Roadway Plans and Documents 8 10 0 30 16 0 0 0 0 8 0 12 0 0 0 0 0 0 0 0 0 0 0 0 0 0 84 11,635.89$                    

Task 3b: Complete Signing and Striping Plans and Documents 6 0 0 18 0 0 0 0 0 10 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 34 4,063.68$                      

Task 4b: Complete Design Utility Coordination 0 0 0 0 0 0 0 2 10 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 12 1,711.17$                      

Task 5b: Complete Utility Plans and Documents 0 0 0 0 0 0 0 2 12 0 8 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 22 2,749.85$                      

Task 6b: Complete Signal Plans and Documents 0 0 0 0 0 0 0 0 6 0 8 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 14 1,563.50$                      

Task 7b: 90% Review Meeting 6 6 0 6 0 4 0 0 4 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 26 4,813.50$                      

Task 8b: Incorporate 90% Review Comments 10 10 0 14 4 4 32 2 4 0 4 4 0 0 0 0 0 0 0 0 0 0 0 0 0 0 88 13,043.37$                    

Task 9b: Comment Resolution Review Meeting 8 10 0 12 2 5 2 2 4 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 45 8,084.85$                      

8E: Signal Warrant Analysis 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 32 54 154 0 240 35,064.42$                     

Task 1c: Time Travel Analysis 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 8 8 24 0 40 6,093.20$                      

Task 2c: TSP Traffic Anaylsis 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 24 46 130 0 200 28,971.22$                    

8E: Right-of-Way 16 0 0 0 0 0 0 0 0 24 0 0 0 80 22 147 80 6 92 110 87 32 0 0 0 0 696 87,094.32$                     

Task 1d: Right-of-Way 0 0 0 0 0 0 0 0 0 0 0 0 0 8 20 125 80 6 56 110 87 32 0 0 0 0 524 62,967.92$                    

Task 2d: ROW Dashboard 0 0 0 0 0 0 0 0 0 0 0 0 0 72 2 22 0 0 36 0 0 0 0 0 0 0 132 18,969.12$                    

Task 3d: Property Exhibits 16 0 0 0 0 0 0 0 0 24 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 40 5,157.28$                      

13: Construction Support 80 4 0 100 20 16 24 0 40 80 16 48 0 0 0 80 40 4 40 40 40 20 0 0 0 0 692 99,118.20$                     

Task 13a: Addendums and Advertisement Support 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 2,500.00$                      
Task 13b: RFI 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 10,000.00$                    

Task 13c: Siderunning Station Design on 4700 South 40 2 0 58 8 8 12 0 14 32 8 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 182 24,190.15$                    

Task 13d: Privacy Wall Design on 2700 West 40 2 0 42 12 8 12 0 26 48 8 48 0 0 0 80 40 4 40 40 40 20 0 0 0 0 510 62,428.05$                    

Summary of Hours 391 226 36 334 100 104 118 58 165 148 66 130 12 80 22 227 120 10 132 150 127 52 32 54 154 20 3068 466,538.19$                  

Summary of Raw Labor Expense
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Direct Expenses
Description Labor Subtotal 466,538.19$              

Travel (mileage) Direct Expenses 62.50$                        

Total 466,600.69$    
Total

Cost

62.50$          

62.50$          

PROJECT ACTIVITIES

0.625$          

Rate Quantity

100

Avenue Project No. Contract Mod

Total Hours Cost

Total MOD

12/22/202221.195

$   -99,118.20  (DSDC)
$  367,482.49 - Amend 1

DISTRIBUTED IN
CHANGE ORDERS:
2, 3, 5, 9, 10, 11, & 13

CHANGE
ORDER 9

DocuSign Envelope ID: 048393FD-9A33-44FE-A2BE-6AC04A10B151
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[Legal entity] 

 

707 17th Street, Suite 2750
Denver, Colorado 80202

T 720-286-6262
www.jacobs.com

January 30, 2023 

Attn: Andrea Pullos, PE 
Project Manager 
Capital Construction 
Utah Transit Authority 
Salt Lake City, Utah 84101 

Project Name: Midvalley Bus Rapid Transit Design 
Project No: Contract #21-03502BM 

Subject: Change Order #10: Station Redesign 

Dear Andrea, 

Jacobs is requesting a contact modification for additional services to update the station design.  The following 
tasks were requested by UTA and subsequently performed by the Midvalley BRT Design Team: 

 
• Eliminate the cycle track from 2700 West Stations (Avenue) 

• Develop and model architectural renderings of stations (Jacobs) 

• Change mullions to be a separate bid item from glass at stations (Jacobs) 

• Relocate and redesign of canopies, multiple moves (Jacobs) 

• Snow melt system bid items and specifications (Jacobs) 

o Assumes only specifications for describing systems (no drawings) 

 

The total estimate cost for this specification reformat is $116,997.59. 

This above amount includes Project Management fees for an additional 30 days. 

Please let me know if you have any questions and I appreciate your consideration of this request. 

Thank you, 

 

Nicholas Young, PE 

Project Manager 

720-286-6262 

Nicholas.Young@Jacobs.com 

 

DocuSign Envelope ID: 048393FD-9A33-44FE-A2BE-6AC04A10B151
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2.3237

Raw rate =>

Multiplier =>

Loaded Rate =>

Employee =>

Task 1

48 $14,363.81

12 $2,737.04

9 $2,693.21

7 $2,094.72

91 $15,197.52

18 $4,156.31

0 $0.00

0 $0.00

185 $41,242.62

Task 1A

210 $37,474.36

63 $9,230.90

11 $1,789.25

28 $5,318.95

296 $46,765.22

75 $13,812.54

10 $1,403.47

0 $0.00

693 $115,794.67

Task 2

13 $1,978.12

19 $3,177.96

0 $0.00

32 $5,156.08

Task 5

0 $0.00

0 $0.00

0 $0.00

Task 7

0 $0.00

0 $0.00

0 $0.00

Task 8E

480 $71,601.98

250 $39,908.53

200 $28,389.02

5 $699.89

36 $5,324.62

8 $1,508.41

16 $2,349.61

84 $12,250.05

84 $12,250.05

84 $12,250.05

84 $12,250.05

0 $0.00

6 $975.40

4 $650.26

62 $8,896.12

64 $9,701.26

72 $11,207.30

0 $0.00

0 $0.00

1539 $230,212.58

Task 8E-SP

76 $13,880.32

30 $5,738.01

22 $4,295.17

112 $22,078.12

90 $16,475.40

0 $0.00

330 $62,467.02

Task 10

24 $4,634.94

16 $2,691.40

82 $12,799.78

0 $0.00

0 $0.00

122 $20,126.12

Task 11

36 $5,919.58

318 $45,311.82

28 $4,465.97

0 $0.00

0 $0.00

382 $55,697.37

Task 12B

122 $14,397.17

40 $5,430.96

2 $452.15

200 $31,876.19

80 $12,751.49

117 $12,131.39

0 $0.00

0 $0.00

561 $77,039.35

3844

$607,735.81

367,482.49$                  

ESI 40,329.56$                    

KCI -$                               

PRO-PIPE 12,531.47$                    

5,550.00$                      

SUBTOTAL SUBCONSULTANTS 425,893.52$                  

Unit Cost Quantity

Mileage $0.56 150 84.00$                           

Misc. Transp. $90.00 2 180.00$                         

Airfare $400.00 2 800.00$                         

Hotel $140.00 4 560.00$                         

Per diem $85.00 4 340.00$                         

SUBTOTAL OVERHEAD DIRECT COSTS 1,964.00$                      

SUMMARY

Total Subs 425,893.52$                  

Total ODC 1,964.00$                      

607,735.81$                  

1,035,593.33$    

Total Jacobs Labor Costs

GRAND TOTAL

AVENUE CONSULTANTS

TERRACON

OVERHEAD DIRECT COSTS

DIRECT COSTS

TOTAL JACOBS HOURS

TOTAL JACOBS LABOR

SUBCONSULTANTS

Canopy Redesign and additional details

Trash Enclosure Design at WVC Station

Snowmelt system

Avenue work items included in fee below

SUBTOTAL TASK 12B 

ESI work items included in fee below

SUBTOTAL TASK 11 

Stations and Transit Plazas 

SLCC Hub design/landscaping modifications

WVC Hub design/landscaping modifications

Change mullions bid item

SUBTOTAL TASK 10 

Right of Way 

Attend Weekly ROW Meetings

Prepare/Update ROW Exhibits

Methodology used to establish ROW and TCE limits

Avenue work items included in fee below

Coordination on storm line video

Water service/connections for 4 side stations

Supplemental Utility design

PRO-PIPE work items included in fee below

Reformat Architectural specs to UDOT specials

Language useage between UDOT and UTA

No charge for not having UDOT Specs at 90% and extra effort to get them

there - ($0)

SUBTOTAL TASK 8E-SP

Utilities 

SUBTOTAL TASK 8E

Specs 

Reformat non-UDOT specs

Renumber non-UDOT specs

General Specification Meetings

Addition of floating curb at Murray Blvd.

Pantograph foundations (2)

ATMS design/details across 2 bridges

Supplemental UDOT coordination and ratings on box culvert

Avenue work items included in fee below

4430 S/Riverboat Rd

4530 S/Atherton Dr.

4700 S/Golf Course Rd

4700 S/Redwood Rd

2700 S/4390 S (Avenue)

Assess impacts of Vine St. future widening (5')

Pedestrian lighting cost est. - south side 4700 S

Wall 4700 S changes:

Regrading

Specifications

Details

Traffic Signal Design

SUBTOTAL TASK 7

Develop Ad Plans (90% & 100%)

Reset and resubmittal of 60% PS&E

Plans and bid item conversion to UTA format

Redesign of drainage and gutter to use inlets

Surveying and Mapping

ESI work items included in fee below

SUBTOTAL TASK 5

Geotechnical

Terracon work items included in fee below

SUBTOTAL TASK 1A 

Stakeholder & Public Outreach 

Architectural Renderings/Powerpoint

Continue monitoring emails/update website

Avenue work items included in fee below

SUBTOTAL TASK 2 

Weekly UTA Meetings (28 mtgs at 1 hr)

Weekly Internal Meetings (16 mtgs at 1 hr)

Weekly Design Mtg. w/UTA (20 mtgs at 1.5 hrs)

Package drawing files to UTA

Avenue PM items included in fee below

SUBTOTAL TASK 1 

Project Management A1

Project management and coordination (7 months)

Invoice, Schedule, Budget (7 months)

Risk Register, Meetings and Prep (11 hrs max.)

Internal/External Project Meetings

Internal/External Project Meetings

Weekly UTA Meetings (7 mtgs at 1 hr)

Weekly Internal Meetings (7 mtgs at 1 hr)

Weekly Design Mtg. w/UTA (6 mtgs at 1.5 hrs)

Avenue PM items included in fee below

Project Management OLD 

Project management and coordination (2 months Prior PM)

Invoice, schedule, budget (2 months Prior PM)

Risk Register Meetings and Prep (9 hours max)

BURDENED LABOR COST

Jacobs  
Midvalley Connector

Final Design Fee Estimate, Amend. #7 
12/13/2022

TOTAL TASK 

HOURS

https://jacobsengineering-my.sharepoint.com/personal/nicholas_young_jacobs_com/Documents/MVBRT - Change Order 1 Documents/Midvalley Connector_UTA_Design estimate_20221118_Amend 1_Rev1.xlsx 1/27/2023

CHANGE
ORDER 10

CHANGE
ORDER 10

DISTRIBUTED IN
CHANGE ORDERS:
2, 3, 5, 9, 10, 11, & 13

DocuSign Envelope ID: 048393FD-9A33-44FE-A2BE-6AC04A10B151
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Midvalley BRT - MOD 1 1 Date
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1: Project Management 230 154 36 78 4 36 4 40 64 4 4 4 12 0 0 0 0 0 0 0 0 0 0 0 0 20 690 138,507.81$                  

Task 1: Project Management 230 154 36 78 4 36 4 40 64 4 4 4 12 0 0 0 0 0 0 0 0 0 0 0 0 20 690 138,507.81$                 

Internal Team Meetings 12 12 12 4 4 4 4 12 4 4 4 76 12,267.62$                    
Attend Team (Avenue/Jacobs) Meetings 40 24 36 26 26 152 26,933.51$                    
Attend UTA Design Meeting 40 8 2 2 2 54 10,689.73$                    
Specifications (Meetings & Coordination) 48 48 13,450.10$                    
	Coordination with Jacobs, UTA, Cities, and Subs 40 12 28 4 24 108 18,041.38$                    
Design Management Review 10 10 20 4,692.73$                      
Advertising Management Review 16 16 36 36 104 24,287.55$                    
	Review/Process Consultant Invoices 12 12 24 3,253.01$                      
	Contract Modifications 60 24 20 104 24,892.19$                    

8E: Develop Advertisment Plans for West Valley City Hub 27 32 0 76 54 23 36 10 21 22 26 62 0 0 0 0 0 0 0 0 0 0 0 0 0 0 389 53,565.43$                     

Task 1a: Complete Drainage Design, Plan Sheets, and Documents 0 0 0 0 0 19 18 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 37 5,881.66$                      

Task 2a: Complete Roadway Plans and Documents 6 10 0 42 34 0 0 0 0 18 0 40 0 0 0 0 0 0 0 0 0 0 0 0 0 0 150 18,484.44$                    

Task 3a: Complete Signing and Striping Plans and Documents 9 0 0 6 0 0 0 0 0 0 0 2 0 0 0 0 0 0 0 0 0 0 0 0 0 0 17 2,570.45$                      

Task 4a: Complete Design Utility Coordination 0 0 0 0 0 0 0 4 6 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 10 1,585.45$                      

Task 5a: Complete Utility Plans and Documents 0 0 0 0 0 0 0 2 11 0 26 8 0 0 0 0 0 0 0 0 0 0 0 0 0 0 47 5,119.67$                      

Task 6a: Incorporate 90% Review Comments 12 22 0 28 20 4 18 4 4 4 0 12 0 0 0 0 0 0 0 0 0 0 0 0 0 0 128 19,923.76$                    

8E: Develop Advertisment Plans for Side Stations 38 36 0 80 22 29 54 8 40 18 20 16 0 0 0 0 0 0 0 0 0 0 0 0 0 0 361 53,188.02$                     

Task 1b: Complete Drainage Design, Plan Sheets, and Documents 0 0 0 0 0 16 20 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 36 5,522.21$                      

Task 2b: Complete Roadway Plans and Documents 8 10 0 30 16 0 0 0 0 8 0 12 0 0 0 0 0 0 0 0 0 0 0 0 0 0 84 11,635.89$                    

Task 3b: Complete Signing and Striping Plans and Documents 6 0 0 18 0 0 0 0 0 10 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 34 4,063.68$                      

Task 4b: Complete Design Utility Coordination 0 0 0 0 0 0 0 2 10 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 12 1,711.17$                      

Task 5b: Complete Utility Plans and Documents 0 0 0 0 0 0 0 2 12 0 8 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 22 2,749.85$                      

Task 6b: Complete Signal Plans and Documents 0 0 0 0 0 0 0 0 6 0 8 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 14 1,563.50$                      

Task 7b: 90% Review Meeting 6 6 0 6 0 4 0 0 4 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 26 4,813.50$                      

Task 8b: Incorporate 90% Review Comments 10 10 0 14 4 4 32 2 4 0 4 4 0 0 0 0 0 0 0 0 0 0 0 0 0 0 88 13,043.37$                    

Task 9b: Comment Resolution Review Meeting 8 10 0 12 2 5 2 2 4 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 45 8,084.85$                      

8E: Signal Warrant Analysis 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 32 54 154 0 240 35,064.42$                     

Task 1c: Time Travel Analysis 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 8 8 24 0 40 6,093.20$                      

Task 2c: TSP Traffic Anaylsis 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 24 46 130 0 200 28,971.22$                    

8E: Right-of-Way 16 0 0 0 0 0 0 0 0 24 0 0 0 80 22 147 80 6 92 110 87 32 0 0 0 0 696 87,094.32$                     

Task 1d: Right-of-Way 0 0 0 0 0 0 0 0 0 0 0 0 0 8 20 125 80 6 56 110 87 32 0 0 0 0 524 62,967.92$                    

Task 2d: ROW Dashboard 0 0 0 0 0 0 0 0 0 0 0 0 0 72 2 22 0 0 36 0 0 0 0 0 0 0 132 18,969.12$                    

Task 3d: Property Exhibits 16 0 0 0 0 0 0 0 0 24 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 40 5,157.28$                      

13: Construction Support 80 4 0 100 20 16 24 0 40 80 16 48 0 0 0 80 40 4 40 40 40 20 0 0 0 0 692 99,118.20$                     

Task 13a: Addendums and Advertisement Support 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 2,500.00$                      
Task 13b: RFI 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 10,000.00$                    

Task 13c: Siderunning Station Design on 4700 South 40 2 0 58 8 8 12 0 14 32 8 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 182 24,190.15$                    

Task 13d: Privacy Wall Design on 2700 West 40 2 0 42 12 8 12 0 26 48 8 48 0 0 0 80 40 4 40 40 40 20 0 0 0 0 510 62,428.05$                    

Summary of Hours 391 226 36 334 100 104 118 58 165 148 66 130 12 80 22 227 120 10 132 150 127 52 32 54 154 20 3068 466,538.19$                  

Summary of Raw Labor Expense
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Direct Expenses
Description Labor Subtotal 466,538.19$              

Travel (mileage) Direct Expenses 62.50$                        

Total 466,600.69$    
Total

Cost

62.50$          

62.50$          

PROJECT ACTIVITIES

0.625$          

Rate Quantity

100

Avenue Project No. Contract Mod

Total Hours Cost

Total MOD

12/22/202221.195

$   -99,118.20  (DSDC)
$  367,482.49 - Amend 1

DISTRIBUTED IN
CHANGE ORDERS:
2, 3, 5, 9, 10, 11, & 13
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[Legal entity] 

 

707 17th Street, Suite 2750
Denver, Colorado 80202

T 720-286-6262
www.jacobs.com

January 30, 2023 

Attn: Andrea Pullos, PE 
Project Manager 
Capital Construction 
Utah Transit Authority 
Salt Lake City, Utah 84101 

Project Name: Midvalley Bus Rapid Transit Design 
Project No: Contract #21-03502BM 

Subject: Change Order #11: Side Station Updates 

Dear Andrea, 

Jacobs is requesting a contact modification for additional services to update the side station design.  The 
following tasks were requested by UTA and subsequently performed by the Midvalley BRT Design Team: 

 
• Drainage & utility plan updates (Avenue) 

• Roadway plan updates (Avenue) 

• Signing & Striping Updates (Avenue) 

• Design Traffic Signals at the following locations: 

o 2700 South and 4390 South (Avenue) 

• Coordination Meetings (Avenue) 

 

The total estimate cost for this specification reformat is $120,569.81. 

This above amount includes Project Management fees for an additional 30 days. 

Please let me know if you have any questions and I appreciate your consideration of this request. 

Thank you, 

 

Nicholas Young, PE 

Project Manager 

720-286-6262 

Nicholas.Young@Jacobs.com 
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2.3237

Raw rate =>

Multiplier =>

Loaded Rate =>

Employee =>

Task 1

48 $14,363.81

12 $2,737.04

9 $2,693.21

7 $2,094.72

91 $15,197.52

18 $4,156.31

0 $0.00

0 $0.00

185 $41,242.62

Task 1A

210 $37,474.36

63 $9,230.90

11 $1,789.25

28 $5,318.95

296 $46,765.22

75 $13,812.54

10 $1,403.47

0 $0.00

693 $115,794.67

Task 2

13 $1,978.12

19 $3,177.96

0 $0.00

32 $5,156.08

Task 5

0 $0.00

0 $0.00

0 $0.00

Task 7

0 $0.00

0 $0.00

0 $0.00

Task 8E

480 $71,601.98

250 $39,908.53

200 $28,389.02

5 $699.89

36 $5,324.62

8 $1,508.41

16 $2,349.61

84 $12,250.05

84 $12,250.05

84 $12,250.05

84 $12,250.05

0 $0.00

6 $975.40

4 $650.26

62 $8,896.12

64 $9,701.26

72 $11,207.30

0 $0.00

0 $0.00

1539 $230,212.58

Task 8E-SP

76 $13,880.32

30 $5,738.01

22 $4,295.17

112 $22,078.12

90 $16,475.40

0 $0.00

330 $62,467.02

Task 10

24 $4,634.94

16 $2,691.40

82 $12,799.78

0 $0.00

0 $0.00

122 $20,126.12

Task 11

36 $5,919.58

318 $45,311.82

28 $4,465.97

0 $0.00

0 $0.00

382 $55,697.37

Task 12B

122 $14,397.17

40 $5,430.96

2 $452.15

200 $31,876.19

80 $12,751.49

117 $12,131.39

0 $0.00

0 $0.00

561 $77,039.35

3844

$607,735.81

367,482.49$                  

ESI 40,329.56$                    

KCI -$                               

PRO-PIPE 12,531.47$                    

5,550.00$                      

SUBTOTAL SUBCONSULTANTS 425,893.52$                  

Unit Cost Quantity

Mileage $0.56 150 84.00$                           

Misc. Transp. $90.00 2 180.00$                         

Airfare $400.00 2 800.00$                         

Hotel $140.00 4 560.00$                         

Per diem $85.00 4 340.00$                         

SUBTOTAL OVERHEAD DIRECT COSTS 1,964.00$                      

SUMMARY

Total Subs 425,893.52$                  

Total ODC 1,964.00$                      

607,735.81$                  

1,035,593.33$    

Total Jacobs Labor Costs

GRAND TOTAL

AVENUE CONSULTANTS

TERRACON

OVERHEAD DIRECT COSTS

DIRECT COSTS

TOTAL JACOBS HOURS

TOTAL JACOBS LABOR

SUBCONSULTANTS

Canopy Redesign and additional details

Trash Enclosure Design at WVC Station

Snowmelt system

Avenue work items included in fee below

SUBTOTAL TASK 12B 

ESI work items included in fee below

SUBTOTAL TASK 11 

Stations and Transit Plazas 

SLCC Hub design/landscaping modifications

WVC Hub design/landscaping modifications

Change mullions bid item

SUBTOTAL TASK 10 

Right of Way 

Attend Weekly ROW Meetings

Prepare/Update ROW Exhibits

Methodology used to establish ROW and TCE limits

Avenue work items included in fee below

Coordination on storm line video

Water service/connections for 4 side stations

Supplemental Utility design

PRO-PIPE work items included in fee below

Reformat Architectural specs to UDOT specials

Language useage between UDOT and UTA

No charge for not having UDOT Specs at 90% and extra effort to get them

there - ($0)

SUBTOTAL TASK 8E-SP

Utilities 

SUBTOTAL TASK 8E

Specs 

Reformat non-UDOT specs

Renumber non-UDOT specs

General Specification Meetings

Addition of floating curb at Murray Blvd.

Pantograph foundations (2)

ATMS design/details across 2 bridges

Supplemental UDOT coordination and ratings on box culvert

Avenue work items included in fee below

4430 S/Riverboat Rd

4530 S/Atherton Dr.

4700 S/Golf Course Rd

4700 S/Redwood Rd

2700 S/4390 S (Avenue)

Assess impacts of Vine St. future widening (5')

Pedestrian lighting cost est. - south side 4700 S

Wall 4700 S changes:

Regrading

Specifications

Details

Traffic Signal Design

SUBTOTAL TASK 7

Develop Ad Plans (90% & 100%)

Reset and resubmittal of 60% PS&E

Plans and bid item conversion to UTA format

Redesign of drainage and gutter to use inlets

Surveying and Mapping

ESI work items included in fee below

SUBTOTAL TASK 5

Geotechnical

Terracon work items included in fee below

SUBTOTAL TASK 1A 

Stakeholder & Public Outreach 

Architectural Renderings/Powerpoint

Continue monitoring emails/update website

Avenue work items included in fee below

SUBTOTAL TASK 2 

Weekly UTA Meetings (28 mtgs at 1 hr)

Weekly Internal Meetings (16 mtgs at 1 hr)

Weekly Design Mtg. w/UTA (20 mtgs at 1.5 hrs)

Package drawing files to UTA

Avenue PM items included in fee below

SUBTOTAL TASK 1 

Project Management A1

Project management and coordination (7 months)

Invoice, Schedule, Budget (7 months)

Risk Register, Meetings and Prep (11 hrs max.)

Internal/External Project Meetings

Internal/External Project Meetings

Weekly UTA Meetings (7 mtgs at 1 hr)

Weekly Internal Meetings (7 mtgs at 1 hr)

Weekly Design Mtg. w/UTA (6 mtgs at 1.5 hrs)

Avenue PM items included in fee below

Project Management OLD 

Project management and coordination (2 months Prior PM)

Invoice, schedule, budget (2 months Prior PM)

Risk Register Meetings and Prep (9 hours max)

BURDENED LABOR COST

Jacobs  
Midvalley Connector

Final Design Fee Estimate, Amend. #7 
12/13/2022

TOTAL TASK 

HOURS

https://jacobsengineering-my.sharepoint.com/personal/nicholas_young_jacobs_com/Documents/MVBRT - Change Order 1 Documents/Midvalley Connector_UTA_Design estimate_20221118_Amend 1_Rev1.xlsx 1/27/2023

DISTRIBUTED IN
CHANGE ORDERS:
2, 3, 5, 9, 10, 11, & 13

DocuSign Envelope ID: 048393FD-9A33-44FE-A2BE-6AC04A10B151

637
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1: Project Management 230 154 36 78 4 36 4 40 64 4 4 4 12 0 0 0 0 0 0 0 0 0 0 0 0 20 690 138,507.81$                  

Task 1: Project Management 230 154 36 78 4 36 4 40 64 4 4 4 12 0 0 0 0 0 0 0 0 0 0 0 0 20 690 138,507.81$                 

Internal Team Meetings 12 12 12 4 4 4 4 12 4 4 4 76 12,267.62$                    
Attend Team (Avenue/Jacobs) Meetings 40 24 36 26 26 152 26,933.51$                    
Attend UTA Design Meeting 40 8 2 2 2 54 10,689.73$                    
Specifications (Meetings & Coordination) 48 48 13,450.10$                    
	Coordination with Jacobs, UTA, Cities, and Subs 40 12 28 4 24 108 18,041.38$                    
Design Management Review 10 10 20 4,692.73$                      
Advertising Management Review 16 16 36 36 104 24,287.55$                    
	Review/Process Consultant Invoices 12 12 24 3,253.01$                      
	Contract Modifications 60 24 20 104 24,892.19$                    

8E: Develop Advertisment Plans for West Valley City Hub 27 32 0 76 54 23 36 10 21 22 26 62 0 0 0 0 0 0 0 0 0 0 0 0 0 0 389 53,565.43$                     

Task 1a: Complete Drainage Design, Plan Sheets, and Documents 0 0 0 0 0 19 18 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 37 5,881.66$                      

Task 2a: Complete Roadway Plans and Documents 6 10 0 42 34 0 0 0 0 18 0 40 0 0 0 0 0 0 0 0 0 0 0 0 0 0 150 18,484.44$                    

Task 3a: Complete Signing and Striping Plans and Documents 9 0 0 6 0 0 0 0 0 0 0 2 0 0 0 0 0 0 0 0 0 0 0 0 0 0 17 2,570.45$                      

Task 4a: Complete Design Utility Coordination 0 0 0 0 0 0 0 4 6 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 10 1,585.45$                      

Task 5a: Complete Utility Plans and Documents 0 0 0 0 0 0 0 2 11 0 26 8 0 0 0 0 0 0 0 0 0 0 0 0 0 0 47 5,119.67$                      

Task 6a: Incorporate 90% Review Comments 12 22 0 28 20 4 18 4 4 4 0 12 0 0 0 0 0 0 0 0 0 0 0 0 0 0 128 19,923.76$                    

8E: Develop Advertisment Plans for Side Stations 38 36 0 80 22 29 54 8 40 18 20 16 0 0 0 0 0 0 0 0 0 0 0 0 0 0 361 53,188.02$                     

Task 1b: Complete Drainage Design, Plan Sheets, and Documents 0 0 0 0 0 16 20 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 36 5,522.21$                      

Task 2b: Complete Roadway Plans and Documents 8 10 0 30 16 0 0 0 0 8 0 12 0 0 0 0 0 0 0 0 0 0 0 0 0 0 84 11,635.89$                    

Task 3b: Complete Signing and Striping Plans and Documents 6 0 0 18 0 0 0 0 0 10 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 34 4,063.68$                      

Task 4b: Complete Design Utility Coordination 0 0 0 0 0 0 0 2 10 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 12 1,711.17$                      

Task 5b: Complete Utility Plans and Documents 0 0 0 0 0 0 0 2 12 0 8 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 22 2,749.85$                      

Task 6b: Complete Signal Plans and Documents 0 0 0 0 0 0 0 0 6 0 8 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 14 1,563.50$                      

Task 7b: 90% Review Meeting 6 6 0 6 0 4 0 0 4 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 26 4,813.50$                      

Task 8b: Incorporate 90% Review Comments 10 10 0 14 4 4 32 2 4 0 4 4 0 0 0 0 0 0 0 0 0 0 0 0 0 0 88 13,043.37$                    

Task 9b: Comment Resolution Review Meeting 8 10 0 12 2 5 2 2 4 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 45 8,084.85$                      

8E: Signal Warrant Analysis 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 32 54 154 0 240 35,064.42$                     

Task 1c: Time Travel Analysis 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 8 8 24 0 40 6,093.20$                      

Task 2c: TSP Traffic Anaylsis 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 24 46 130 0 200 28,971.22$                    

8E: Right-of-Way 16 0 0 0 0 0 0 0 0 24 0 0 0 80 22 147 80 6 92 110 87 32 0 0 0 0 696 87,094.32$                     

Task 1d: Right-of-Way 0 0 0 0 0 0 0 0 0 0 0 0 0 8 20 125 80 6 56 110 87 32 0 0 0 0 524 62,967.92$                    

Task 2d: ROW Dashboard 0 0 0 0 0 0 0 0 0 0 0 0 0 72 2 22 0 0 36 0 0 0 0 0 0 0 132 18,969.12$                    

Task 3d: Property Exhibits 16 0 0 0 0 0 0 0 0 24 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 40 5,157.28$                      

13: Construction Support 80 4 0 100 20 16 24 0 40 80 16 48 0 0 0 80 40 4 40 40 40 20 0 0 0 0 692 99,118.20$                     

Task 13a: Addendums and Advertisement Support 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 2,500.00$                      
Task 13b: RFI 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 10,000.00$                    

Task 13c: Siderunning Station Design on 4700 South 40 2 0 58 8 8 12 0 14 32 8 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 182 24,190.15$                    

Task 13d: Privacy Wall Design on 2700 West 40 2 0 42 12 8 12 0 26 48 8 48 0 0 0 80 40 4 40 40 40 20 0 0 0 0 510 62,428.05$                    

Summary of Hours 391 226 36 334 100 104 118 58 165 148 66 130 12 80 22 227 120 10 132 150 127 52 32 54 154 20 3068 466,538.19$                  

Summary of Raw Labor Expense
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Direct Expenses
Description Labor Subtotal 466,538.19$              

Travel (mileage) Direct Expenses 62.50$                        

Total 466,600.69$    
Total

Cost

62.50$          

62.50$          

PROJECT ACTIVITIES

0.625$          

Rate Quantity

100

Avenue Project No. Contract Mod

Total Hours Cost

Total MOD

12/22/202221.195

$   -99,118.20  (DSDC)
$  367,482.49 - Amend 1

DISTRIBUTED IN
CHANGE ORDERS:
2, 3, 5, 9, 10, 11, & 13

CHANGE
ORDER 11
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[Legal entity] 

 

707 17th Street, Suite 2750
Denver, Colorado 80202

T 720-286-6262
www.jacobs.com

January 30, 2023 

Attn: Andrea Pullos, PE 
Project Manager 
Capital Construction 
Utah Transit Authority 
Salt Lake City, Utah 84101 

Project Name: Midvalley Bus Rapid Transit Design 
Project No: Contract #21-03502BM 

Subject: Change Order #12: Miscellaneous Design Requests 

Dear Andrea, 

Jacobs is requesting a contact modification for additional services to update various design modifications.  
The following tasks were requested by UTA and subsequently performed by the Midvalley BRT Design Team: 

 
• Drainage gutter inlet redesign (Jacobs) 

• Pedestrian lighting cost estimate along 4700 South (Jacobs) 

• Wall Height Changes (Jacobs) 

• Design Traffic Signals at the following locations: 

o 4430 South & Riverboat Road (Jacobs) 

o 4530 South & Atherton Drive (Jacobs) 

o 4700 South & Golf Course Entrance (Jacobs) 

o 4700 South & Redwood Road (Jacobs) 

• Vine Street Widening Analysis 

• Floating Curb design 

• ATMS design across bridges 

• Coordination with North Jordan Canal and UDOT for the box culvert design 

• Other direct costs (Jacobs & Avenue) 

 

The total estimate cost for this specification reformat is $111,832.47. 

This above amount includes no project management fees. 

Please let me know if you have any questions and I appreciate your consideration of this request. 

Thank you, 

 

Nicholas Young, PE 

Project Manager 

720-286-6262 

Nicholas.Young@Jacobs.com 
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2.3237

Raw rate =>

Multiplier =>

Loaded Rate =>

Employee =>

Task 1

48 $14,363.81

12 $2,737.04

9 $2,693.21

7 $2,094.72

91 $15,197.52

18 $4,156.31

0 $0.00

0 $0.00

185 $41,242.62

Task 1A

210 $37,474.36

63 $9,230.90

11 $1,789.25

28 $5,318.95

296 $46,765.22

75 $13,812.54

10 $1,403.47

0 $0.00

693 $115,794.67

Task 2

13 $1,978.12

19 $3,177.96

0 $0.00

32 $5,156.08

Task 5

0 $0.00

0 $0.00

0 $0.00

Task 7

0 $0.00

0 $0.00

0 $0.00

Task 8E

480 $71,601.98

250 $39,908.53

200 $28,389.02

5 $699.89

36 $5,324.62

8 $1,508.41

16 $2,349.61

84 $12,250.05

84 $12,250.05

84 $12,250.05

84 $12,250.05

0 $0.00

6 $975.40

4 $650.26

62 $8,896.12

64 $9,701.26

72 $11,207.30

0 $0.00

0 $0.00

1539 $230,212.58

Task 8E-SP

76 $13,880.32

30 $5,738.01

22 $4,295.17

112 $22,078.12

90 $16,475.40

0 $0.00

330 $62,467.02

Task 10

24 $4,634.94

16 $2,691.40

82 $12,799.78

0 $0.00

0 $0.00

122 $20,126.12

Task 11

36 $5,919.58

318 $45,311.82

28 $4,465.97

0 $0.00

0 $0.00

382 $55,697.37

Task 12B

122 $14,397.17

40 $5,430.96

2 $452.15

200 $31,876.19

80 $12,751.49

117 $12,131.39

0 $0.00

0 $0.00

561 $77,039.35

3844

$607,735.81

367,482.49$                  

ESI 40,329.56$                    

KCI -$                               

PRO-PIPE 12,531.47$                    

5,550.00$                      

SUBTOTAL SUBCONSULTANTS 425,893.52$                  

Unit Cost Quantity

Mileage $0.56 150 84.00$                           

Misc. Transp. $90.00 2 180.00$                         

Airfare $400.00 2 800.00$                         

Hotel $140.00 4 560.00$                         

Per diem $85.00 4 340.00$                         

SUBTOTAL OVERHEAD DIRECT COSTS 1,964.00$                      

SUMMARY

Total Subs 425,893.52$                  

Total ODC 1,964.00$                      

607,735.81$                  

1,035,593.33$    

Total Jacobs Labor Costs

GRAND TOTAL

AVENUE CONSULTANTS

TERRACON

OVERHEAD DIRECT COSTS

DIRECT COSTS

TOTAL JACOBS HOURS

TOTAL JACOBS LABOR

SUBCONSULTANTS

Canopy Redesign and additional details

Trash Enclosure Design at WVC Station

Snowmelt system

Avenue work items included in fee below

SUBTOTAL TASK 12B 

ESI work items included in fee below

SUBTOTAL TASK 11 

Stations and Transit Plazas 

SLCC Hub design/landscaping modifications

WVC Hub design/landscaping modifications

Change mullions bid item

SUBTOTAL TASK 10 

Right of Way 

Attend Weekly ROW Meetings

Prepare/Update ROW Exhibits

Methodology used to establish ROW and TCE limits

Avenue work items included in fee below

Coordination on storm line video

Water service/connections for 4 side stations

Supplemental Utility design

PRO-PIPE work items included in fee below

Reformat Architectural specs to UDOT specials

Language useage between UDOT and UTA

No charge for not having UDOT Specs at 90% and extra effort to get them

there - ($0)

SUBTOTAL TASK 8E-SP

Utilities 

SUBTOTAL TASK 8E

Specs 

Reformat non-UDOT specs

Renumber non-UDOT specs

General Specification Meetings

Addition of floating curb at Murray Blvd.

Pantograph foundations (2)

ATMS design/details across 2 bridges

Supplemental UDOT coordination and ratings on box culvert

Avenue work items included in fee below

4430 S/Riverboat Rd

4530 S/Atherton Dr.

4700 S/Golf Course Rd

4700 S/Redwood Rd

2700 S/4390 S (Avenue)

Assess impacts of Vine St. future widening (5')

Pedestrian lighting cost est. - south side 4700 S

Wall 4700 S changes:

Regrading

Specifications

Details

Traffic Signal Design

SUBTOTAL TASK 7

Develop Ad Plans (90% & 100%)

Reset and resubmittal of 60% PS&E

Plans and bid item conversion to UTA format

Redesign of drainage and gutter to use inlets

Surveying and Mapping

ESI work items included in fee below

SUBTOTAL TASK 5

Geotechnical

Terracon work items included in fee below

SUBTOTAL TASK 1A 

Stakeholder & Public Outreach 

Architectural Renderings/Powerpoint

Continue monitoring emails/update website

Avenue work items included in fee below

SUBTOTAL TASK 2 

Weekly UTA Meetings (28 mtgs at 1 hr)

Weekly Internal Meetings (16 mtgs at 1 hr)

Weekly Design Mtg. w/UTA (20 mtgs at 1.5 hrs)

Package drawing files to UTA

Avenue PM items included in fee below

SUBTOTAL TASK 1 

Project Management A1

Project management and coordination (7 months)

Invoice, Schedule, Budget (7 months)

Risk Register, Meetings and Prep (11 hrs max.)

Internal/External Project Meetings

Internal/External Project Meetings

Weekly UTA Meetings (7 mtgs at 1 hr)

Weekly Internal Meetings (7 mtgs at 1 hr)

Weekly Design Mtg. w/UTA (6 mtgs at 1.5 hrs)

Avenue PM items included in fee below

Project Management OLD 

Project management and coordination (2 months Prior PM)

Invoice, schedule, budget (2 months Prior PM)

Risk Register Meetings and Prep (9 hours max)

BURDENED LABOR COST

Jacobs  
Midvalley Connector

Final Design Fee Estimate, Amend. #7 
12/13/2022

TOTAL TASK 

HOURS

https://jacobsengineering-my.sharepoint.com/personal/nicholas_young_jacobs_com/Documents/MVBRT - Change Order 1 Documents/Midvalley Connector_UTA_Design estimate_20221118_Amend 1_Rev1.xlsx 1/27/2023

DISTRIBUTED IN
CHANGE ORDERS:
2, 3, 5, 9, 10, 11, & 13

CHANGE
ORDER 12

CHANGE
ORDER 12
CHANGE
ORDER 12

DocuSign Envelope ID: 048393FD-9A33-44FE-A2BE-6AC04A10B151
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1: Project Management 230 154 36 78 4 36 4 40 64 4 4 4 12 0 0 0 0 0 0 0 0 0 0 0 0 20 690 138,507.81$                  

Task 1: Project Management 230 154 36 78 4 36 4 40 64 4 4 4 12 0 0 0 0 0 0 0 0 0 0 0 0 20 690 138,507.81$                 

Internal Team Meetings 12 12 12 4 4 4 4 12 4 4 4 76 12,267.62$                    
Attend Team (Avenue/Jacobs) Meetings 40 24 36 26 26 152 26,933.51$                    
Attend UTA Design Meeting 40 8 2 2 2 54 10,689.73$                    
Specifications (Meetings & Coordination) 48 48 13,450.10$                    
	Coordination with Jacobs, UTA, Cities, and Subs 40 12 28 4 24 108 18,041.38$                    
Design Management Review 10 10 20 4,692.73$                      
Advertising Management Review 16 16 36 36 104 24,287.55$                    
	Review/Process Consultant Invoices 12 12 24 3,253.01$                      
	Contract Modifications 60 24 20 104 24,892.19$                    

8E: Develop Advertisment Plans for West Valley City Hub 27 32 0 76 54 23 36 10 21 22 26 62 0 0 0 0 0 0 0 0 0 0 0 0 0 0 389 53,565.43$                     

Task 1a: Complete Drainage Design, Plan Sheets, and Documents 0 0 0 0 0 19 18 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 37 5,881.66$                      

Task 2a: Complete Roadway Plans and Documents 6 10 0 42 34 0 0 0 0 18 0 40 0 0 0 0 0 0 0 0 0 0 0 0 0 0 150 18,484.44$                    

Task 3a: Complete Signing and Striping Plans and Documents 9 0 0 6 0 0 0 0 0 0 0 2 0 0 0 0 0 0 0 0 0 0 0 0 0 0 17 2,570.45$                      

Task 4a: Complete Design Utility Coordination 0 0 0 0 0 0 0 4 6 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 10 1,585.45$                      

Task 5a: Complete Utility Plans and Documents 0 0 0 0 0 0 0 2 11 0 26 8 0 0 0 0 0 0 0 0 0 0 0 0 0 0 47 5,119.67$                      

Task 6a: Incorporate 90% Review Comments 12 22 0 28 20 4 18 4 4 4 0 12 0 0 0 0 0 0 0 0 0 0 0 0 0 0 128 19,923.76$                    

8E: Develop Advertisment Plans for Side Stations 38 36 0 80 22 29 54 8 40 18 20 16 0 0 0 0 0 0 0 0 0 0 0 0 0 0 361 53,188.02$                     

Task 1b: Complete Drainage Design, Plan Sheets, and Documents 0 0 0 0 0 16 20 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 36 5,522.21$                      

Task 2b: Complete Roadway Plans and Documents 8 10 0 30 16 0 0 0 0 8 0 12 0 0 0 0 0 0 0 0 0 0 0 0 0 0 84 11,635.89$                    

Task 3b: Complete Signing and Striping Plans and Documents 6 0 0 18 0 0 0 0 0 10 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 34 4,063.68$                      

Task 4b: Complete Design Utility Coordination 0 0 0 0 0 0 0 2 10 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 12 1,711.17$                      

Task 5b: Complete Utility Plans and Documents 0 0 0 0 0 0 0 2 12 0 8 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 22 2,749.85$                      

Task 6b: Complete Signal Plans and Documents 0 0 0 0 0 0 0 0 6 0 8 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 14 1,563.50$                      

Task 7b: 90% Review Meeting 6 6 0 6 0 4 0 0 4 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 26 4,813.50$                      

Task 8b: Incorporate 90% Review Comments 10 10 0 14 4 4 32 2 4 0 4 4 0 0 0 0 0 0 0 0 0 0 0 0 0 0 88 13,043.37$                    

Task 9b: Comment Resolution Review Meeting 8 10 0 12 2 5 2 2 4 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 45 8,084.85$                      

8E: Signal Warrant Analysis 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 32 54 154 0 240 35,064.42$                     

Task 1c: Time Travel Analysis 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 8 8 24 0 40 6,093.20$                      

Task 2c: TSP Traffic Anaylsis 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 24 46 130 0 200 28,971.22$                    

8E: Right-of-Way 16 0 0 0 0 0 0 0 0 24 0 0 0 80 22 147 80 6 92 110 87 32 0 0 0 0 696 87,094.32$                     

Task 1d: Right-of-Way 0 0 0 0 0 0 0 0 0 0 0 0 0 8 20 125 80 6 56 110 87 32 0 0 0 0 524 62,967.92$                    

Task 2d: ROW Dashboard 0 0 0 0 0 0 0 0 0 0 0 0 0 72 2 22 0 0 36 0 0 0 0 0 0 0 132 18,969.12$                    

Task 3d: Property Exhibits 16 0 0 0 0 0 0 0 0 24 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 40 5,157.28$                      

13: Construction Support 80 4 0 100 20 16 24 0 40 80 16 48 0 0 0 80 40 4 40 40 40 20 0 0 0 0 692 99,118.20$                     

Task 13a: Addendums and Advertisement Support 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 2,500.00$                      
Task 13b: RFI 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 10,000.00$                    

Task 13c: Siderunning Station Design on 4700 South 40 2 0 58 8 8 12 0 14 32 8 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 182 24,190.15$                    

Task 13d: Privacy Wall Design on 2700 West 40 2 0 42 12 8 12 0 26 48 8 48 0 0 0 80 40 4 40 40 40 20 0 0 0 0 510 62,428.05$                    

Summary of Hours 391 226 36 334 100 104 118 58 165 148 66 130 12 80 22 227 120 10 132 150 127 52 32 54 154 20 3068 466,538.19$                  

Summary of Raw Labor Expense
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Direct Expenses
Description Labor Subtotal 466,538.19$              

Travel (mileage) Direct Expenses 62.50$                        

Total 466,600.69$    
Total

Cost

62.50$          

62.50$          

PROJECT ACTIVITIES

0.625$          

Rate Quantity

100

Avenue Project No. Contract Mod

Total Hours Cost

Total MOD

12/22/202221.195

$   -99,118.20  (DSDC)
$  367,482.49 - Amend 1

DISTRIBUTED IN
CHANGE ORDERS:
2, 3, 5, 9, 10, 11, & 13

CHANGE
ORDER 12
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[Legal entity] 

 

707 17th Street, Suite 2750
Denver, Colorado 80202

T 720-286-6262
www.jacobs.com

January 30, 2023 

Attn: Andrea Pullos, PE 
Project Manager 
Capital Construction 
Utah Transit Authority 
Salt Lake City, Utah 84101 

Project Name: Midvalley Bus Rapid Transit Design 
Project No: Contract #21-03502BM 

Subject: Change Order #13: Resubmittal of 60% Plans to UTA for Review 

Dear Andrea, 

Jacobs is requesting a contact modification for additional services to submit an updated 60% plan to UTA for 
review and comment.  The following tasks were requested by UTA and subsequently performed by the 
Midvalley BRT Design Team: 

 
• Reset and resubmittal of 60% plans, specifications, and const estimate (Avenue & Jacobs) 

• Revise plans and bid items from UDOT format to be unique UTA format, including development of 
sample plans (Avenue & Jacobs) 

 

The total estimate cost for this specification reformat is $80,854.48.  This cost estimate includes a Jacobs 
Project Manager transition credit of $58,099.34.  Additionally, this cost estimate includes a Jacobs design 
inefficiency credit of $174,701.99. 

This above amount includes Project Management fees for an additional 90 days. 

Please let me know if you have any questions and I appreciate your consideration of this request. 

Thank you, 

 

Nicholas Young, PE 

Project Manager 

720-286-6262 

Nicholas.Young@Jacobs.com 

 

DocuSign Envelope ID: 048393FD-9A33-44FE-A2BE-6AC04A10B151
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2.3237

Raw rate =>

Multiplier =>

Loaded Rate =>

Employee =>

Task 1

48 $14,363.81

12 $2,737.04

9 $2,693.21

7 $2,094.72

91 $15,197.52

18 $4,156.31

0 $0.00

0 $0.00

185 $41,242.62

Task 1A

210 $37,474.36

63 $9,230.90

11 $1,789.25

28 $5,318.95

296 $46,765.22

75 $13,812.54

10 $1,403.47

0 $0.00

693 $115,794.67

Task 2

13 $1,978.12

19 $3,177.96

0 $0.00

32 $5,156.08

Task 5

0 $0.00

0 $0.00

0 $0.00

Task 7

0 $0.00

0 $0.00

0 $0.00

Task 8E

480 $71,601.98

250 $39,908.53

200 $28,389.02

5 $699.89

36 $5,324.62

8 $1,508.41

16 $2,349.61

84 $12,250.05

84 $12,250.05

84 $12,250.05

84 $12,250.05

0 $0.00

6 $975.40

4 $650.26

62 $8,896.12

64 $9,701.26

72 $11,207.30

0 $0.00

0 $0.00

1539 $230,212.58

Task 8E-SP

76 $13,880.32

30 $5,738.01

22 $4,295.17

112 $22,078.12

90 $16,475.40

0 $0.00

330 $62,467.02

Task 10

24 $4,634.94

16 $2,691.40

82 $12,799.78

0 $0.00

0 $0.00

122 $20,126.12

Task 11

36 $5,919.58

318 $45,311.82

28 $4,465.97

0 $0.00

0 $0.00

382 $55,697.37

Task 12B

122 $14,397.17

40 $5,430.96

2 $452.15

200 $31,876.19

80 $12,751.49

117 $12,131.39

0 $0.00

0 $0.00

561 $77,039.35

3844

$607,735.81

367,482.49$                  

ESI 40,329.56$                    

KCI -$                               

PRO-PIPE 12,531.47$                    

5,550.00$                      

SUBTOTAL SUBCONSULTANTS 425,893.52$                  

Unit Cost Quantity

Mileage $0.56 150 84.00$                           

Misc. Transp. $90.00 2 180.00$                         

Airfare $400.00 2 800.00$                         

Hotel $140.00 4 560.00$                         

Per diem $85.00 4 340.00$                         

SUBTOTAL OVERHEAD DIRECT COSTS 1,964.00$                      

SUMMARY

Total Subs 425,893.52$                  

Total ODC 1,964.00$                      

607,735.81$                  

1,035,593.33$    

Total Jacobs Labor Costs

GRAND TOTAL

AVENUE CONSULTANTS

TERRACON

OVERHEAD DIRECT COSTS

DIRECT COSTS

TOTAL JACOBS HOURS

TOTAL JACOBS LABOR

SUBCONSULTANTS

Canopy Redesign and additional details

Trash Enclosure Design at WVC Station

Snowmelt system

Avenue work items included in fee below

SUBTOTAL TASK 12B 

ESI work items included in fee below

SUBTOTAL TASK 11 

Stations and Transit Plazas 

SLCC Hub design/landscaping modifications

WVC Hub design/landscaping modifications

Change mullions bid item

SUBTOTAL TASK 10 

Right of Way 

Attend Weekly ROW Meetings

Prepare/Update ROW Exhibits

Methodology used to establish ROW and TCE limits

Avenue work items included in fee below

Coordination on storm line video

Water service/connections for 4 side stations

Supplemental Utility design

PRO-PIPE work items included in fee below

Reformat Architectural specs to UDOT specials

Language useage between UDOT and UTA

No charge for not having UDOT Specs at 90% and extra effort to get them

there - ($0)

SUBTOTAL TASK 8E-SP

Utilities 

SUBTOTAL TASK 8E

Specs 

Reformat non-UDOT specs

Renumber non-UDOT specs

General Specification Meetings

Addition of floating curb at Murray Blvd.

Pantograph foundations (2)

ATMS design/details across 2 bridges

Supplemental UDOT coordination and ratings on box culvert

Avenue work items included in fee below

4430 S/Riverboat Rd

4530 S/Atherton Dr.

4700 S/Golf Course Rd

4700 S/Redwood Rd

2700 S/4390 S (Avenue)

Assess impacts of Vine St. future widening (5')

Pedestrian lighting cost est. - south side 4700 S

Wall 4700 S changes:

Regrading

Specifications

Details

Traffic Signal Design

SUBTOTAL TASK 7

Develop Ad Plans (90% & 100%)

Reset and resubmittal of 60% PS&E

Plans and bid item conversion to UTA format

Redesign of drainage and gutter to use inlets

Surveying and Mapping

ESI work items included in fee below

SUBTOTAL TASK 5

Geotechnical

Terracon work items included in fee below

SUBTOTAL TASK 1A 

Stakeholder & Public Outreach 

Architectural Renderings/Powerpoint

Continue monitoring emails/update website

Avenue work items included in fee below

SUBTOTAL TASK 2 

Weekly UTA Meetings (28 mtgs at 1 hr)

Weekly Internal Meetings (16 mtgs at 1 hr)

Weekly Design Mtg. w/UTA (20 mtgs at 1.5 hrs)

Package drawing files to UTA

Avenue PM items included in fee below

SUBTOTAL TASK 1 

Project Management A1

Project management and coordination (7 months)

Invoice, Schedule, Budget (7 months)

Risk Register, Meetings and Prep (11 hrs max.)

Internal/External Project Meetings

Internal/External Project Meetings

Weekly UTA Meetings (7 mtgs at 1 hr)

Weekly Internal Meetings (7 mtgs at 1 hr)

Weekly Design Mtg. w/UTA (6 mtgs at 1.5 hrs)

Avenue PM items included in fee below

Project Management OLD 

Project management and coordination (2 months Prior PM)

Invoice, schedule, budget (2 months Prior PM)

Risk Register Meetings and Prep (9 hours max)

BURDENED LABOR COST

Jacobs  
Midvalley Connector

Final Design Fee Estimate, Amend. #7 
12/13/2022

TOTAL TASK 

HOURS

https://jacobsengineering-my.sharepoint.com/personal/nicholas_young_jacobs_com/Documents/MVBRT - Change Order 1 Documents/Midvalley Connector_UTA_Design estimate_20221118_Amend 1_Rev1.xlsx 1/27/2023

DISTRIBUTED IN
CHANGE ORDERS:
2, 3, 5, 9, 10, 11, & 13

CHANGE
ORDER 12
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1: Project Management 230 154 36 78 4 36 4 40 64 4 4 4 12 0 0 0 0 0 0 0 0 0 0 0 0 20 690 138,507.81$                  

Task 1: Project Management 230 154 36 78 4 36 4 40 64 4 4 4 12 0 0 0 0 0 0 0 0 0 0 0 0 20 690 138,507.81$                 

Internal Team Meetings 12 12 12 4 4 4 4 12 4 4 4 76 12,267.62$                    
Attend Team (Avenue/Jacobs) Meetings 40 24 36 26 26 152 26,933.51$                    
Attend UTA Design Meeting 40 8 2 2 2 54 10,689.73$                    
Specifications (Meetings & Coordination) 48 48 13,450.10$                    
	Coordination with Jacobs, UTA, Cities, and Subs 40 12 28 4 24 108 18,041.38$                    
Design Management Review 10 10 20 4,692.73$                      
Advertising Management Review 16 16 36 36 104 24,287.55$                    
	Review/Process Consultant Invoices 12 12 24 3,253.01$                      
	Contract Modifications 60 24 20 104 24,892.19$                    

8E: Develop Advertisment Plans for West Valley City Hub 27 32 0 76 54 23 36 10 21 22 26 62 0 0 0 0 0 0 0 0 0 0 0 0 0 0 389 53,565.43$                     

Task 1a: Complete Drainage Design, Plan Sheets, and Documents 0 0 0 0 0 19 18 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 37 5,881.66$                      

Task 2a: Complete Roadway Plans and Documents 6 10 0 42 34 0 0 0 0 18 0 40 0 0 0 0 0 0 0 0 0 0 0 0 0 0 150 18,484.44$                    

Task 3a: Complete Signing and Striping Plans and Documents 9 0 0 6 0 0 0 0 0 0 0 2 0 0 0 0 0 0 0 0 0 0 0 0 0 0 17 2,570.45$                      

Task 4a: Complete Design Utility Coordination 0 0 0 0 0 0 0 4 6 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 10 1,585.45$                      

Task 5a: Complete Utility Plans and Documents 0 0 0 0 0 0 0 2 11 0 26 8 0 0 0 0 0 0 0 0 0 0 0 0 0 0 47 5,119.67$                      

Task 6a: Incorporate 90% Review Comments 12 22 0 28 20 4 18 4 4 4 0 12 0 0 0 0 0 0 0 0 0 0 0 0 0 0 128 19,923.76$                    

8E: Develop Advertisment Plans for Side Stations 38 36 0 80 22 29 54 8 40 18 20 16 0 0 0 0 0 0 0 0 0 0 0 0 0 0 361 53,188.02$                     

Task 1b: Complete Drainage Design, Plan Sheets, and Documents 0 0 0 0 0 16 20 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 36 5,522.21$                      

Task 2b: Complete Roadway Plans and Documents 8 10 0 30 16 0 0 0 0 8 0 12 0 0 0 0 0 0 0 0 0 0 0 0 0 0 84 11,635.89$                    

Task 3b: Complete Signing and Striping Plans and Documents 6 0 0 18 0 0 0 0 0 10 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 34 4,063.68$                      

Task 4b: Complete Design Utility Coordination 0 0 0 0 0 0 0 2 10 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 12 1,711.17$                      

Task 5b: Complete Utility Plans and Documents 0 0 0 0 0 0 0 2 12 0 8 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 22 2,749.85$                      

Task 6b: Complete Signal Plans and Documents 0 0 0 0 0 0 0 0 6 0 8 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 14 1,563.50$                      

Task 7b: 90% Review Meeting 6 6 0 6 0 4 0 0 4 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 26 4,813.50$                      

Task 8b: Incorporate 90% Review Comments 10 10 0 14 4 4 32 2 4 0 4 4 0 0 0 0 0 0 0 0 0 0 0 0 0 0 88 13,043.37$                    

Task 9b: Comment Resolution Review Meeting 8 10 0 12 2 5 2 2 4 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 45 8,084.85$                      

8E: Signal Warrant Analysis 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 32 54 154 0 240 35,064.42$                     

Task 1c: Time Travel Analysis 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 8 8 24 0 40 6,093.20$                      

Task 2c: TSP Traffic Anaylsis 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 24 46 130 0 200 28,971.22$                    

8E: Right-of-Way 16 0 0 0 0 0 0 0 0 24 0 0 0 80 22 147 80 6 92 110 87 32 0 0 0 0 696 87,094.32$                     

Task 1d: Right-of-Way 0 0 0 0 0 0 0 0 0 0 0 0 0 8 20 125 80 6 56 110 87 32 0 0 0 0 524 62,967.92$                    

Task 2d: ROW Dashboard 0 0 0 0 0 0 0 0 0 0 0 0 0 72 2 22 0 0 36 0 0 0 0 0 0 0 132 18,969.12$                    

Task 3d: Property Exhibits 16 0 0 0 0 0 0 0 0 24 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 40 5,157.28$                      

13: Construction Support 80 4 0 100 20 16 24 0 40 80 16 48 0 0 0 80 40 4 40 40 40 20 0 0 0 0 692 99,118.20$                     

Task 13a: Addendums and Advertisement Support 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 2,500.00$                      
Task 13b: RFI 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 10,000.00$                    

Task 13c: Siderunning Station Design on 4700 South 40 2 0 58 8 8 12 0 14 32 8 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 182 24,190.15$                    

Task 13d: Privacy Wall Design on 2700 West 40 2 0 42 12 8 12 0 26 48 8 48 0 0 0 80 40 4 40 40 40 20 0 0 0 0 510 62,428.05$                    

Summary of Hours 391 226 36 334 100 104 118 58 165 148 66 130 12 80 22 227 120 10 132 150 127 52 32 54 154 20 3068 466,538.19$                  

Summary of Raw Labor Expense
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Direct Expenses
Description Labor Subtotal 466,538.19$              

Travel (mileage) Direct Expenses 62.50$                        

Total 466,600.69$    
Total

Cost

62.50$          

62.50$          

PROJECT ACTIVITIES

0.625$          

Rate Quantity

100

Avenue Project No. Contract Mod

Total Hours Cost

Total MOD

12/22/202221.195

$   -99,118.20  (DSDC)
$  367,482.49 - Amend 1

DISTRIBUTED IN
CHANGE ORDERS:
2, 3, 5, 9, 10, 11, & 13
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[Legal entity] 

 

707 17th Street, Suite 2750
Denver, Colorado 80202

T 720-286-6262
www.jacobs.com

February 6, 2023 

Attn: Andrea Pullos, PE 
Project Manager 
Capital Construction 
Utah Transit Authority 
Salt Lake City, Utah 84101 

Project Name: Midvalley Bus Rapid Transit Design 
Project No: Contract #21-03502BM 

Subject: Change Order #14: Additional UTA Design Requests 

Dear Andrea, 

Jacobs is requesting a contact modification for additional services to provide additional UTA directed design 
updates to the 100% plans, specifications, and estimate.  The following tasks were requested by UTA and 
subsequently performed by the Midvalley BRT Design Team: 

 
• Revise characteristics of wall along 4700 South: 

o Provide pedestrian access at Beechwood Road to the proposed shared use path 

o Change post and panel 6-ft wall height to 8-ft for properties on Hemlock Drive (completed) 

• Use/share UDOT’s ATMS conduit for MVBRT ATMS 

• Lighting on the south side of 4700 S 

• Elimination of discharge into the North Jordan Canal 

• Structural Analysis for larger real time sign 

• Obliterate and regrade existing SLCC Hub along Bruin Blvd. (survey required) 

 

The total estimate cost for the above changes is estimated at $192,855.60. 

This above amount includes Project Management fees for an additional 30 days. 

The following page includes a detailed scope for the items listed above. 

Please let me know if you have any questions and I appreciate your consideration of this request. 

Thank you, 

 

Nicholas Young, PE 

Project Manager 

720-286-6262 

Nicholas.Young@Jacobs.com 
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Date: 6 February 2023 

Subject: Change Order #14: Additional UTA Design Requests 

 

[Legal Entity] 2

 

Detailed Scope of Work 

Revise characteristics of post & panel wall along 4700 S 

• Redesign wall height to be 8-ft for Hemlock Road properties between shared use path on the west 

and Beechwood Road on the east (Completed) 

• Provide a Pedestrian Access at Beechwood Road 

o Design for wall opening and pedestrian access at Beechwood Road 

o New 8-ft wall designed behind pedestrian wall opening 

o Update applicable plan sheets that show the change 

o Update Summary sheets and Cost estimate 

• Wall redesign QC 

• Assumptions: 

o Following similar design as 1300 W wall opening for pedestrian access 

o Additional ROW not required 

o Specification updates not required 

Use/share UDOT’s ATMS conduit for MVBRT ATMS 

• Revise ATMS design to share in UDOT conduit 

o ATMS coordination and approval with UDOT 

o Update applicable plan sheets that show the change 

o Update Summary sheets and Cost estimate 

o Update M&P and Specifications 

• ATMS design QC 

• Site visit by one person (completed) 

• Assumptions: 

o One review required by UDOT 

Lighting on the south side of 4700 S 

• Update lighting design to accommodate lighting along the south side of 4700 S 

o Lighting Coordination with UTA and UDOT 

o Lighting Design and Calculations 

o Update lighting plans and details 

o Update Summary sheets and Cost estimate 

o Update Lighting Specifications 

• Lighting design QC 

• Assumptions: 

o Design and details fit on existing sheets - new sheets not required 

o Additional ROW not required 

o Additional utility coordination not required 

Elimination of discharge in the North Jordan Canal 

• Coordination with UDOT on canal structure 

o UDOT comments required for revision to begin 100% design 

o 3-4 coordination calls with UDOT (30 minutes each call) 
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Date: 6 February 2023 

Subject: Change Order #14: Additional UTA Design Requests 

 

[Legal Entity] 3

 

• Resubmittal to UDOT 

o 2 submittals to UDOT (100% and Advertisement) 

 Comment Resolution meeting after 100% 

o 5S approval received 

• Structure design 

o Detail for gutter and HMA interface for UDOT review and acceptance 

o Update structural plans 

• Drainage 

o Update drainage SDB model 

o Update two drainage plan sheets and one drainage profile sheet 

o No drainage meetings with UDOT 

o Drainage report updates 

o A separate change order will be submitted if UDOT changes direction 

o No additional utility coordination will be required 

• Roadway 

o Updates not required 

• Update Summary sheets and Cost estimate 

• Update M&P and Specifications – Remove Snout 

• Assumptions: 

o Assumes draining to the east across top of box culvert is accepted design 

o Redesign of Curb and gutter not required 

o Typical section updates not required 

o Utility coordination not required 

o New permits or exhibits are not required 

o Additional ROW not required 

o Coordination with UDOT drainage not required 

Structural analysis for larger real time sign 

• Analyze load capacity for station canopies utilizing a larger real time station sign 

• Redesign of connections between real time sign and canopy 

• Assumptions: 

o Redesign of station canopies not required 

Obliterate and regrade existing SLCC Hub along Bruin Blvd. 

• Perform topographic survey of existing site limits (ESI - see Figure 1 attached) 

• Site visit by 3 team members 

• Design site to grade and drain utilizing existing storm drains 

• Develop additional Plan Sheets 

o Removals 

o Roadway Plan & Details 

o Grading Plan 

o Landscape Plan 
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Date: 6 February 2023 

Subject: Change Order #14: Additional UTA Design Requests 

 

[Legal Entity] 4

 

o Lighting Plan 

o Drainage Plan 

o Erosion Control Plan 

• Update Summary Sheets, Cost Estimate, and specifications 

• Assumptions: 

o Design not required outside of surveyed limits 

o Additional ROW acquisition not required 

o Can drain to and utilize existing storm sewer systems 
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$85.01 $85.01 $72.76 $72.76 $58.14 $58.14 $59.80 $59.80 $75.66 $75.66 $48.65 $48.65 $38.41 $38.41 $61.06 $61.06 $38.57 $38.57 $75.29 $75.29 $60.65 $60.65 $97.04 $97.04 $64.05 $64.05 $74.16 $74.16 $69.46 $69.46 $101.10 $101.10 $99.24 $99.24 $52.66 $52.66 $68.96 $68.96 $63.35 $63.35 $52.50 $52.50 $58.92 $58.92 2.3237

Raw rate =>

Multiplier =>

Loaded Rate =>

Employee =>

HOURS COST HOURS COST HOURS COST HOURS COST HOURS COST HOURS COST HOURS COST HOURS COST HOURS COST HOURS COST HOURS COST HOURS COST HOURS COST HOURS COST HOURS COST HOURS COST HOURS COST HOURS COST HOURS COST HOURS COST HOURS COST HOURS COST

Task 1

16 $3,160.60 0 $0.00 4 $540.40 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 12 $2,705.90 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 32 $6,406.91

4 $790.15 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 4 $358.50 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 8 $1,148.65

4 $790.15 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 4 $790.15

4 $790.15 4 $676.29 4 $540.40 4 $555.83 4 $703.24 4 $452.19 4 $357.01 4 $567.54 0 $0.00 0 $0.00 0 $0.00 4 $901.97 0 $0.00 0 $0.00 0 $0.00 4 $939.70 4 $922.42 0 $0.00 0 $0.00 4 $588.83 0 $0.00 0 $0.00 48 $7,995.57

6 $1,185.23 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 6 $1,352.95 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 12 $2,538.18

0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00

34 $6,716.28 4 $676.29 8 $1,080.80 4 $555.83 4 $703.24 4 $452.19 4 $357.01 4 $567.54 4 $358.50 0 $0.00 0 $0.00 22 $4,960.82 0 $0.00 0 $0.00 0 $0.00 4 $939.70 4 $922.42 0 $0.00 0 $0.00 4 $588.83 0 $0.00 0 $0.00 104 $18,879.46

Task 8-47Wall

2 $395.08 12 $2,028.87 0 $0.00 8 $1,111.66 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 2 $450.98 0 $0.00 8 $1,378.60 2 $322.81 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 34 $5,688.00

2 $395.08 28 $4,734.03 0 $0.00 4 $555.83 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 2 $450.98 0 $0.00 8 $1,378.60 4 $645.62 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 48 $8,160.14

0 $0.00 4 $676.29 0 $0.00 4 $555.83 0 $0.00 0 $0.00 0 $0.00 2 $283.77 0 $0.00 0 $0.00 0 $0.00 0 $0.00 12 $1,786.00 8 $1,378.60 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 30 $4,680.49

0 $0.00 2 $338.14 0 $0.00 4 $555.83 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 1 $225.49 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 7 $1,119.47

0 $0.00 2 $338.14 0 $0.00 4 $555.83 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 6 $893.97

0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 2 $283.77 0 $0.00 4 $699.81 6 $845.59 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 12 $1,829.17

0 $0.00 2 $338.14 0 $0.00 4 $555.83 0 $0.00 0 $0.00 0 $0.00 2 $283.77 0 $0.00 0 $0.00 0 $0.00 3 $676.48 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 11 $1,854.22

0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 6 $883.24 4 $487.98 2 $273.82 12 $1,645.04

0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 4 $452.19 6 $535.52 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 10 $987.71

2 $395.08 4 $676.29 4 $540.40 0 $0.00 0 $0.00 2 $226.10 2 $178.51 0 $0.00 0 $0.00 2 $349.90 2 $281.86 2 $450.98 0 $0.00 2 $344.65 2 $322.81 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 24 $3,766.58

0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00

6 $1,185.23 54 $9,129.91 4 $540.40 28 $3,890.80 0 $0.00 6 $678.29 8 $714.03 6 $851.31 0 $0.00 6 $1,049.71 8 $1,127.46 10 $2,254.92 12 $1,786.00 26 $4,480.47 8 $1,291.23 0 $0.00 0 $0.00 0 $0.00 0 $0.00 6 $883.24 4 $487.98 2 $273.82 194 $30,624.79

Task 8-ATMS

2 $395.08 0 $0.00 0 $0.00 0 $0.00 60 $10,548.67 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 2 $450.98 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 64 $11,394.73

4 $790.15 0 $0.00 0 $0.00 0 $0.00 12 $2,109.73 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 4 $901.97 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 20 $3,801.85

0 $0.00 0 $0.00 0 $0.00 0 $0.00 16 $2,812.98 0 $0.00 28 $2,499.09 0 $0.00 0 $0.00 0 $0.00 0 $0.00 1 $225.49 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 45 $5,537.56

0 $0.00 0 $0.00 0 $0.00 0 $0.00 2 $351.62 0 $0.00 6 $535.52 0 $0.00 0 $0.00 0 $0.00 0 $0.00 4 $901.97 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 12 $1,789.11

2 $395.08 0 $0.00 2 $270.20 0 $0.00 6 $1,054.87 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 8 $1,803.93 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 18 $3,524.08

1 $197.54 0 $0.00 2 $270.20 0 $0.00 6 $1,054.87 0 $0.00 6 $535.52 0 $0.00 0 $0.00 0 $0.00 0 $0.00 6 $1,352.95 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 21 $3,411.08

0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00

9 $1,777.84 0 $0.00 4 $540.40 0 $0.00 102 $17,932.74 0 $0.00 40 $3,570.13 0 $0.00 0 $0.00 0 $0.00 0 $0.00 25 $5,637.30 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 180 $29,458.40

Task 8-47LIT

3 $592.61 0 $0.00 0 $0.00 0 $0.00 0 $0.00 6 $678.29 4 $357.01 0 $0.00 0 $0.00 0 $0.00 0 $0.00 2 $450.98 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 15 $2,078.90

0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 12 $1,356.58 20 $1,785.07 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 32 $3,141.64

0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 12 $1,356.58 44 $3,927.15 8 $1,135.08 0 $0.00 0 $0.00 0 $0.00 2 $450.98 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 66 $6,869.79

0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 2 $283.77 0 $0.00 0 $0.00 0 $0.00 4 $901.97 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 6 $1,185.74

0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 8 $904.38 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 6 $1,352.95 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 14 $2,257.34

1 $197.54 0 $0.00 2 $270.20 0 $0.00 4 $703.24 12 $1,356.58 8 $714.03 0 $0.00 0 $0.00 0 $0.00 0 $0.00 2 $450.98 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 29 $3,692.57

0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00

4 $790.15 0 $0.00 2 $270.20 0 $0.00 4 $703.24 50 $5,652.40 76 $6,783.25 10 $1,418.85 0 $0.00 0 $0.00 0 $0.00 16 $3,607.87 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 162 $19,225.97

Task 8-NJC

3 $592.61 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 6 $1,049.71 2 $281.86 0 $0.00 4 $595.33 6 $1,033.95 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 21 $3,553.47

0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 4 $699.81 8 $1,127.46 1 $225.49 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 13 $2,052.76

0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 3 $524.85 2 $281.86 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 5 $806.72

0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 6 $845.59 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 6 $845.59

0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 4 $699.81 2 $281.86 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 6 $981.67

0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 2 $349.90 2 $281.86 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 4 $631.77

0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 1 $225.49 8 $1,190.66 4 $689.30 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 13 $2,105.46

0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 2 $349.90 4 $563.73 2 $450.98 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 8 $1,364.62

0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 6 $1,049.71 6 $845.59 0 $0.00 0 $0.00 0 $0.00 2 $322.81 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 14 $2,218.11

0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 2 $349.90 0 $0.00 2 $450.98 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 4 $800.89

0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00

3 $592.61 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 29 $5,073.59 32 $4,509.84 6 $1,352.95 12 $1,786.00 10 $1,723.26 2 $322.81 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 94 $15,361.05

Task 12-RTS

2 $395.08 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 1 $225.49 0 $0.00 8 $1,378.60 16 $2,582.47 4 $939.70 4 $922.42 4 $489.46 0 $0.00 0 $0.00 0 $0.00 0 $0.00 39 $6,933.22

2 $395.08 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 1 $225.49 0 $0.00 8 $1,378.60 16 $2,582.47 4 $939.70 4 $922.42 4 $489.46 0 $0.00 0 $0.00 0 $0.00 0 $0.00 39 $6,933.22

Task 12-SLCC

0 $0.00 5 $845.36 0 $0.00 5 $694.79 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 5 $874.76 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 15 $2,414.91

2 $395.08 60 $10,144.34 4 $540.40 40 $5,558.29 0 $0.00 0 $0.00 0 $0.00 24 $3,405.24 0 $0.00 0 $0.00 0 $0.00 6 $1,352.95 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 136 $21,396.30

2 $395.08 0 $0.00 4 $540.40 0 $0.00 0 $0.00 0 $0.00 0 $0.00 16 $2,270.16 0 $0.00 60 $10,497.08 40 $5,637.30 2 $450.98 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 124 $19,791.00

2 $395.08 0 $0.00 4 $540.40 0 $0.00 0 $0.00 0 $0.00 0 $0.00 8 $1,135.08 0 $0.00 0 $0.00 0 $0.00 2 $450.98 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 40 $5,888.26 40 $4,879.77 8 $1,095.30 104 $14,384.86

2 $395.08 0 $0.00 4 $540.40 0 $0.00 4 $703.24 16 $1,808.77 40 $3,570.13 8 $1,135.08 0 $0.00 0 $0.00 0 $0.00 2 $450.98 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 76 $8,603.69

0 $0.00 2 $338.14 0 $0.00 8 $1,111.66 0 $0.00 0 $0.00 0 $0.00 2 $283.77 0 $0.00 0 $0.00 0 $0.00 6 $1,352.95 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 18 $3,086.52

0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00

8 $1,580.30 67 $11,327.85 16 $2,161.60 53 $7,364.73 4 $703.24 16 $1,808.77 40 $3,570.13 58 $8,229.34 0 $0.00 65 $11,371.84 40 $5,637.30 18 $4,058.85 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 40 $5,888.26 40 $4,879.77 8 $1,095.30 473 $69,677.28

66 125 34 85 114 76 168 78 4 100 80 98 24 44 26 8 8 4 0 50 44 10 1246

$13,037.49 $21,134.05 $4,593.40 $11,811.37 $20,042.47 $8,591.65 $14,994.56 $11,067.04 $358.50 $17,495.14 $11,274.59 $22,098.20 $3,571.99 $7,582.33 $4,196.51 $1,879.41 $1,844.83 $489.46 $0.00 $7,360.32 $5,367.75 $1,369.12 $190,160.18

ESI 2,634.42$                      

KCI

SUBTOTAL SUBCONSULTANTS 2,634.42$                      

Unit Cost Quantity

Mileage $0.56 100 56.00$                           

Misc. Transp. $90.00 0 -$                               

Airfare $400.00 0 -$                               

Hotel $140.00 0 -$                               

Per diem $85.00 0 -$                               

SUBTOTAL OVERHEAD DIRECT COSTS 56.00$                           

SUMMARY

Total Subs 2,634.42$                      

Total ODC 56.00$                           

190,160.18$                  

192,850.60$      

Structures Plan updates

Wall 4700 S changes:

8-ft Wall Height along Hemlock

Update ATMS Plans

Update SM-sheets and Cost Estimate

Update M&P and Specifications

ATMS Coordinations with UTA/UDOT

Update SDB model

Update SWPP Report

Update Wall Details

Update Removal Plans

Update Roadway Plans

Update SM-sheets and Cost Estimate

Update Landscape sheets

Update Lighting sheets

North Jordan Canal Drainage Change

Elimination of Discharge into North Jordan Canal

Lighting Coordination

Lighting South side of 4700 S

Lighting Design and Calcs

Lighting QC

GRAND TOTAL

TERRACON

OVERHEAD DIRECT COSTS

DIRECT COSTS

TOTAL JACOBS HOURS
TOTAL JACOBS LABOR

SUBCONSULTANTS
AVENUE CONSULTANTS

Total Jacobs Labor Costs

See ESI Estimate Below

SUBTOTAL TASK 12-SLCC

SUBTOTAL TASK 12-RTS

Obliterate Existing Station SLCC Hub

Removal of Existing SLCC Hub

SUBTOTAL TASK 8-NJC

Structural Analysis for Real Time Sign

Roadway & Removal & Grading

Drainage & Erosion Control Plan updates

Landscape

Lighting

Update SM-sheets and Cost Estimate

Site Visit (up to 3 people)

Lighting Plan/Details Updates

Update SM-Sheets & Cost Est

UDOT Coordination/Meetings/Approval

Drainage Plan/Profile updates

ATMS QC

SUBTOTAL TASK 8-47LIT

Structural Analysis for Real Time Sign

Update Lighting Specifications

Update SM-sheets & Cost Estimate

QC

Update M&P & Specs

Erosion Control Plan updates

Drainage Report Updates

SUBTOTAL TASK 1 

SUBTOTAL TASK 8-47WAll

ATMS in UDOT Conduit

ATMS - Use UDOT Conduit

SUBTOTAL TASK 8-ATMS

Lighting South Side 4700 S

Wall 4700 S Revisions

Pedestrian Access at Beechwood - Design

Update Drainage/Erosion Control Plans

Wall QC

Internal/External Project Meetings

Weekly UTA Meetings (4 mtgs at 1 hr)

Weekly Internal Meetings (4 mtgs at 1 hr)

Weekly Design Mtg. w/UTA (4 mtgs at 1.5 hrs)

Project Management/Meetings (1 month)

Project management and coordination

Invoice, Schedule, Budget

Douglas Frazier Jayong Shim Scott Hoffman Adam Kringel Tamami Takenaka Shawn KummerAndy Wargula Melanie Helm Heewon ParkLori Larsen James Dahl Charles Konopa Doug Stremel Judy ProtheroGlen Buchannan Anil Mudigonda Joe Slater Drew Bailey Antonio Santiago

$136.91 per hour

Nicholas Young Kevin Taylor Kirsten Sargent

$234.93 per hour $230.60 per hour $122.37 per hour $160.24 per hour $147.21 per hour $121.99 per hour$148.83 per hour $172.33 per hour $161.40 per hour$89.25 per hour $141.89 per hour $89.63 per hour $174.95 per hour $140.93 per hour $225.49 per hour$138.96 per hour $175.81 per hour $113.05 per hour

2.32372.3237 2.3237 2.3237 2.3237 2.3237

$197.54 per hour $169.07 per hour $135.10 per hour

2.3237 2.3237 2.32372.3237 2.3237 2.3237 2.3237 2.3237 2.32372.3237 2.3237 2.3237 2.3237

$58.92 per hour

2.3237 2.3237 2.3237

$101.10 per hour $99.24 per hour $52.66 per hour $68.96 per hour $63.35 per hour $52.50 per hour$64.05 per hour $74.16 per hour $69.46 per hour$38.57 per hour $75.29 per hour $60.65 per hour $97.04 per hour$59.80 per hour $75.66 per hour $48.65 per hour $38.41 per hour

BURDENED LABOR COST

$85.01 per hour $72.76 per hour $58.14 per hour

Sr Project Architect Jr Architect Station Mechanical LA/Urban Design LA CADD LA QA/QCSTRUCTURES STRUCTURES Architect design LeadAdmin Support

Jacobs  
Midvalley Connector

Final Design Fee Estimate, Change Order 
#14

February 2023

PROJECT MANAGER Sr. Engineer Engineer Drainage and Utilities Drainage Engineer Design Manager STRUCTURES CADDSr. Engineer
ATMS, Signal  & Lighting 

Lead
Electrical Design Electrical Design Civil CADD

TOTAL TASK 

HOURS

$61.06 per hour

https://jacobsengineering-my.sharepoint.com/personal/nicholas_young_jacobs_com/Documents/MVBRT - Change Order 1 Documents/Change Order 14/Change Order 14_Fee Estimate.xlsx 2/6/2023
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Task Description 

Project 
Manager / 
Principal 

(PLS)

Staff Land 
Surveyor 

(PLS)

Survey 
Cadd 

Designer 

Survey 
Party 
Chief

Survey 
Tech. I

Survey 
Tech. II

Admin. 
Assistant

LABOR 
HOURS

DIRECT 
LABOR

65.00 58.00 46.00 37.00 32.00 30.00 25.00

Topographic survey of transit hub area on 
north side of SLCC campus.

2 4 8 8 1 23 $891.00 

0 $0.00 

0 $0.00 

0 $0.00 

0 $0.00 

Total Direct Labor 2 0 4 8 8 0 1 23 $891.00 

     Overhead (108.59% of Direct Labor) $967.54 

Direct Labor Cost $891.00 

Subtotal Labor $1,858.54 

Fixed Fee (11% of Subtotal Labor) $204.44 

TOTAL LABOR $2,062.98 

  Direct Costs Quantity Rate

Mileage 48 0.655 $31.44 

GPS/Survey Equipment 12 45 $540.00 

$0.00 

TOTAL DIRECT COSTS $571.44 

PROJECT TOTAL $2,634.42

17842 - Mid-Valley Connector BRT - Additional Survey

DocuSign Envelope ID: 048393FD-9A33-44FE-A2BE-6AC04A10B151
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Utah Transit Authority

MEETING MEMO

669 West 200 South
Salt Lake City, UT 84101

Board of Trustees Date: 4/12/2023

TO: Board of Trustees

THROUGH: Jay Fox, Executive Director

FROM: Mary DeLoretto, Chief Service Development Officer

PRESENTER(S): David Hancock, Director of Capital Development

TITLE:

Change Order: Final Design for Mid-Valley Connector - Change Order #04 (Jacobs Engineering)

AGENDA ITEM TYPE:
Procurement Contract/Change Order

RECOMMENDATION:

Approve and authorize the Executive Director to execute Change Order 4 to the contract and associated

disbursements with Jacobs Engineering in the amount of $871,826 for design work on the Mid-Valley

Connector project.

BACKGROUND:

On December 15, 2021, the UTA Board approved the award of a sole source contract to Jacobs Engineering to

finalize the design and prepare the Mid-Valley Connector Bus Rapid Transit (BRT) project for advertisement.

Through a Taylorsville City contract, Jacobs had completed the environmental assessment and preliminary

design for the project. Since Jacobs was familiar with the project, the stakeholders and UTA felt that they

should perform the final design on the project. The UTA Sole Source Committee approved the sole source

award to Jacobs on the basis of substantial duplication of costs. The contract time was extended in early 2023

to incorporate anticipated consultant needs during the construction phase of the project.

DISCUSSION:

This change order includes additional scope modifications for future efforts to complete the final plans and

specifications, and management support through the contractor bidding process. This change order also

Page 1 of 2
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includes supplemental scope items that have been requested by stakeholders since the latest design package

was released.

CONTRACT SUMMARY:

Contractor Name: Jacobs Engineering Group, Inc.

Contract Number: 21-03502-04

Base Contract Effective Dates: December 17, 2021 - December 31,2022

Extended Contract Dates: January 1, 2023 - December 31, 2026

Existing Contract Value: $3,000,027

Amendment Amount: $871,826

New/Total Contract Value: $3,871,853

Procurement Method: Sole Source

Budget Authority: 2023-2027 Capital Plan

ALTERNATIVES:

If this change order is not executed, UTA would need to procure another consultant to finalize the project

design and prepare the construction bid documents.

FISCAL IMPACT:

The 2023-2027 Capital Plan called for State and Federal Funds on this project.  UTA received $22.8M from the

State of Utah through UDOT in March 2023. This agreement was approved by the board on 12/21/22. Federal

funds are anticipated through the Capital Investment Grant program.

ATTACHMENTS:

1) Jacobs Change Order #4

Page 2 of 2
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TITLE:

PROJECT/CODE:

TO:

ATTN:

DATE:

CONTRACT No:

DESCRIPTION OF CHANGE:

Direction or Authorization to Proceed (DAP) previously executed:

It is mutually agreed upon, there is a schedule impact due to this Change order:

The amount of any adjustment to time for Substantial Completion and/or Guaranteed Completion or Contract Price includes all known and stated impacts or amounts, direct, 
indirect and consequential, (as of the date of this Change Order) which may be incurred as a result of the event or matter giving rise to this Change Order.  Should conditions 
arise subsequent to this Change Order that impact the Work under the Contract, including this Change Order, and justify a Change Order under the Contract, or should 
subsequent Change Orders impact the Work under this Change Order, UTA or the Contractor may initiate a Change Order per the General Provisions, to address such 
impacts as may arise. 

YES _____ NO __X__

YES _____ NO __X__

Current Change Order Contract Schedule

Lump Sum:

Unit Cost:

Cost Plus:

Total:

Original Contract Sum:

Net Change by Previously
Authorized Changes:

Previous Project Total:

Net Change This Change
Order:

Current Project Total:

Final Completion Date
Prior to This Change:

Contract Time Change This
Change Order (Calendar

Days):

Final Completion Date as
of This Change Order:

By:

Date:

By:

Date:

By:

Date:

By:

Date:

By:

Date:

By:

Date:

Mary DeLoretto
Chief Service Dev Officer <$200,000

Andrea Pullos
Project Manager <$25,000

David Hancock
Dir. of Capital Development <$75,000

Jay Fox
Executive Director >$200,000Procurement

Vicki Woodward
Attorney General >$10,000

Mike Bell

Various Scope Modifications for PCO-015, -016 and -017

MSP253 - Mid-Valley Connector

Jeanne Work

3/16/2023

21-03502BM

PCO-015 - Additional Effort to Achieve Substantial Completion 100% Design $270,819. PCO-016 - Supplemental Scope Items Post 100% 
Design $317,675. PCO-017 - Final Advertisement Plans Set $283,332. PCO-015 is for design work previously completed on the project. 
PCO-016 and PCO-017 are for additional in-scope (additive) modifications that have not yet commenced. The schedule impact associated with 
this requested change order was previously addressed in Jacobs CO #1. The PCOs comprising this group change order were approved by the 
CCC committee on 3/16/2023. Total change order amount = $871,826.

$270,819

-

-

$871,826

$1,759,533

$871,826

$3,000,027

$1,240,494

$3,871,853

12/31/2026

0

12/31/2026

Jacobs Engineering, Inc.

Brief scope, references to scope defining documents such as RFIs, submittals, specified drawings, exhibits, etc.

ACCEPTED:

This is a change order to

By:

Date:

Jeanne Work
Jacobs Engineering, Inc.

$601,007T&M NTE:

Utah Transit Authority
669 West 200 South
Salt Lake City, Utah  84101
Phone: (801) 741-8885
Fax: (801) 741-8892

CHANGE ORDER

No. 4

DocuSign Envelope ID: C37747D8-4AEE-41EC-A939-5091507F54B2
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1 1/5/2023 $0 $1,759,533 Contract Time Extension

2 2/13/2023 $174,666 $1,934,199 Various Scope Modifications for PCO-003, -004, -006, -007 
and -008

3 3/22/2023 $1,065,828 $3,000,027 Various Scope Modifications for PCO-002, -005, -009, -010, 
-011, -012, -013 and -014

Total to Date $1,240,494$

Change Order Summary Worksheet
Previously Authorized Changes

Contract 21-03502BM  JAC

Change Order
No

Date Amount of CO
Running Contract

Total
Subject

Original
Contract

$1,759,533

DocuSign Envelope ID: C37747D8-4AEE-41EC-A939-5091507F54B2
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Jacobs Engineering Group, Inc. 

 

707 17th Street, Suite 2750
Denver, Colorado 80202

T 720-286-6262
www.jacobs.com

March 9, 2023 

Attn: Andrea Pullos, PE 
Project Manager 
Capital Construction 
Utah Transit Authority 
Salt Lake City, Utah 84101 

Project Name: Midvalley Bus Rapid Transit Design 
Project No: Contract #21-03502BM 

Subject: Change Order #15: Additional effort to substantially complete 100% 

Dear Andrea, 

Jacobs is requesting a contact modification for additional services to provide additional UTA directed design 
updates to the 100% plans, specifications, and estimate.  The following tasks were requested by UTA or 
stakeholders and subsequently performed by the Midvalley BRT Design Team: 

 
• Additional Project Management and change order support 

• Safety and Security meetings and checklist reviews 

• Subsequent comment resolution and revisions to Avenue review comments 

• Supplemental responses to missing 90% comments from Murray City 

• Supplemental 100% revisions and comment resolution requested by UTA and stakeholders 

• Supplemental Right-of-Way (ROW) coordination and updates to ROW exhibits 

• Miscellaneous design support and coordination for 100% 

 

The total estimate cost for the above changes is estimated at $270,818.52. 

The following page includes a detailed scope for the items listed above. 

Please let me know if you have any questions and I appreciate your consideration of this request. 

Thank you, 

 

Nicholas Young, PE 

Project Manager 

720-286-6262 

Nicholas.Young@Jacobs.com 
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Date: 9 March 2023 

Subject: Change Order #15: Additional effort to substantially complete 100% 

 

Jacobs Engineering Group, Inc. 2

 

Detailed Scope of Work 

Additional Project Management 

• Project Management and Coordination 

• Invoice, Schedule, and Budget  

• Internal/External Project Meetings 

o Weekly UTA Meetings (4 mtgs at 1 hr) – 1 person 

o Weekly Internal Meetings (4 mtgs at 1 hr) – 12 people 

o Weekly Design Mtgs w/UTA (4 mtgs at 1.5 hrs) – 2 people 

• Change Order documentation and support efforts 

Safety and Security Working Group 

• Involved participation in 10 Project Meetings 

• Development and review of Safety Checklist 

Supplemental comment resolution and revisions to Avenue’s Review 

• Comment resolution and incorporation of accepted Plan and Specification comments 

Supplemental responses to missing 90% comments from Murray City 

• Comment resolution and incorporation of accepted Plan and Specification comments 

Supplemental 100% plan and spec updates 

• Prepare comment resolution and miscellaneous plan and specification updates 

o All disciplines 

• Prepare revised post-100% package of plan and specifications 

• Update construction cost estimate 

Misc. Design Support and Coordination 

• ATMS coordination with UDOT (site visit with travel) 

• Supplemental CBC Design coordination with UDOT for approvals 

• Senior level oversight review of the design 

Utility Coordination 

• Supplemental utility coordination with UTA 

Right-of-Way Support during ROW acquisition 

• Attend ROW meetings as required 

• Answer miscellaneous questions from appraisers and/or UTA 

• Provide updates to ROW exhibits as requested by UTA 

DocuSign Envelope ID: C37747D8-4AEE-41EC-A939-5091507F54B2

656



$85.01 $85.01 $128.78 $128.78 $72.76 $72.76 $58.14 $58.14 $62.88 $62.88 $45.66 $45.66 $87.13 $87.13 $59.80 $59.80 $75.66 $75.66 $45.90 $45.90 $35.25 $35.25 $61.06 $61.06 $36.91 $36.91 $75.29 $75.29 $60.65 $60.65 $97.04 $97.04 $65.05 $65.05 $74.16 $74.16 $69.46 $69.46 $48.54 $48.54 $33.17 $33.17 $78.22 $78.22 $101.10 $101.10 $99.24 $99.24 $52.66 $52.66 $63.35 $63.35 $50.97 $50.97 $56.65 $56.65 2.3237

Raw rate =>

Multiplier =>

Loaded Rate =>

Employee =>

HOURS COST HOURS COST HOURS COST HOURS COST HOURS COST HOURS COST HOURS COST HOURS COST HOURS COST HOURS COST HOURS COST HOURS COST HOURS COST HOURS COST HOURS COST HOURS COST HOURS COST HOURS COST HOURS COST HOURS COST HOURS COST HOURS COST HOURS COST HOURS COST HOURS COST HOURS COST HOURS COST HOURS COST

Task 1

160 $31,606.04 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 20 $4,509.84 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 180 $36,115.87

2 $395.08 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 4 $343.07 0 $0.00 0 $0.00 4 $901.97 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 10 $1,640.11

6 $1,185.23 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 6 $1,185.23

6 $1,185.23 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 6 $1,352.95 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 12 $2,538.18

20 $3,950.75 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 18 $4,058.85 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 38 $8,009.61

0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00

194 $38,322.32 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 4 $343.07 0 $0.00 0 $0.00 48 $10,823.61 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 246 $49,489.00

Task 2

0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00

0 $0.00 10 $2,992.46 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 10 $2,992.46

2 $395.08 8 $2,393.97 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 10 $2,789.04

2 $395.08 18 $5,386.43 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 20 $5,781.51

Task 8E - DAS

30 $5,926.13 0 $0.00 40 $6,762.90 40 $5,404.00 16 $2,337.83 0 $0.00 0 $0.00 40 $5,558.29 40 $7,032.45 0 $0.00 0 $0.00 40 $5,675.40 0 $0.00 16 $2,799.22 16 $2,254.92 36 $8,117.71 0 $0.00 4 $689.30 4 $645.62 0 $0.00 0 $0.00 0 $0.00 8 $1,879.41 12 $2,767.25 12 $1,468.39 16 $2,355.30 16 $1,895.16 0 $0.00 386 $63,569.27

0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00

30 $5,926.13 0 $0.00 40 $6,762.90 40 $5,404.00 16 $2,337.83 0 $0.00 0 $0.00 40 $5,558.29 40 $7,032.45 0 $0.00 0 $0.00 40 $5,675.40 0 $0.00 16 $2,799.22 16 $2,254.92 36 $8,117.71 0 $0.00 4 $689.30 4 $645.62 0 $0.00 0 $0.00 0 $0.00 8 $1,879.41 12 $2,767.25 12 $1,468.39 16 $2,355.30 16 $1,895.16 0 $0.00 386 $63,569.27

Task 8E - DAS

6 $1,185.23 0 $0.00 12 $2,028.87 0 $0.00 0 $0.00 0 $0.00 0 $0.00 16 $2,223.32 0 $0.00 4 $426.62 0 $0.00 0 $0.00 0 $0.00 12 $2,099.42 12 $1,691.19 8 $1,803.93 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 70 $11,458.57

0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00

6 $1,185.23 0 $0.00 12 $2,028.87 0 $0.00 0 $0.00 0 $0.00 0 $0.00 16 $2,223.32 0 $0.00 4 $426.62 0 $0.00 0 $0.00 0 $0.00 12 $2,099.42 12 $1,691.19 8 $1,803.93 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 70 $11,458.57

Task 8E - DAS

4 $790.15 0 $0.00 4 $676.29 44 $5,944.40 0 $0.00 0 $0.00 0 $0.00 8 $1,111.66 0 $0.00 0 $0.00 0 $0.00 4 $567.54 0 $0.00 0 $0.00 0 $0.00 8 $1,803.93 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 72 $10,893.97

4 $790.15 0 $0.00 40 $6,762.90 0 $0.00 0 $0.00 0 $0.00 0 $0.00 16 $2,223.32 0 $0.00 0 $0.00 0 $0.00 4 $567.54 0 $0.00 0 $0.00 0 $0.00 8 $1,803.93 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 72 $12,147.84

4 $790.15 0 $0.00 16 $2,705.16 0 $0.00 0 $0.00 0 $0.00 0 $0.00 16 $2,223.32 0 $0.00 0 $0.00 0 $0.00 4 $567.54 0 $0.00 0 $0.00 0 $0.00 8 $1,803.93 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 48 $8,090.10

4 $790.15 0 $0.00 16 $2,705.16 0 $0.00 0 $0.00 0 $0.00 0 $0.00 16 $2,223.32 0 $0.00 0 $0.00 0 $0.00 4 $567.54 0 $0.00 0 $0.00 0 $0.00 8 $1,803.93 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 48 $8,090.10

4 $790.15 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 8 $1,406.49 0 $0.00 0 $0.00 4 $567.54 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 16 $2,764.18

0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 8 $1,111.66 16 $2,812.98 0 $0.00 0 $0.00 2 $283.77 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 26 $4,208.41

4 $790.15 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 12 $2,099.42 16 $2,254.92 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 32 $5,144.49

4 $790.15 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 12 $2,099.42 16 $2,254.92 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 32 $5,144.49

4 $790.15 0 $0.00 8 $1,352.58 0 $0.00 0 $0.00 0 $0.00 0 $0.00 24 $3,334.97 0 $0.00 0 $0.00 0 $0.00 4 $567.54 0 $0.00 4 $699.81 8 $1,127.46 16 $3,607.87 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 68 $11,480.38

0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 2 $283.77 0 $0.00 0 $0.00 0 $0.00 2 $450.98 6 $906.94 12 $2,067.91 6 $968.43 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 28 $4,678.03

4 $790.15 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 4 $567.54 0 $0.00 0 $0.00 0 $0.00 16 $3,607.87 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 24 $4,965.56

4 $790.15 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 8 $1,111.66 0 $0.00 0 $0.00 0 $0.00 4 $567.54 0 $0.00 0 $0.00 0 $0.00 18 $4,058.85 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 34 $6,528.20

4 $790.15 0 $0.00 4 $676.29 0 $0.00 0 $0.00 0 $0.00 0 $0.00 8 $1,111.66 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 18 $4,058.85 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 34 $6,636.95

4 $790.15 0 $0.00 0 $0.00 8 $1,080.80 0 $0.00 0 $0.00 0 $0.00 2 $277.91 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 14 $2,148.86

48 $9,481.81 0 $0.00 88 $14,878.37 52 $7,025.20 0 $0.00 0 $0.00 0 $0.00 106 $14,729.47 24 $4,219.47 0 $0.00 0 $0.00 36 $5,107.86 0 $0.00 28 $4,898.64 40 $5,637.30 102 $23,000.17 6 $906.94 12 $2,067.91 6 $968.43 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 548 $92,921.56

Task 8 - MISC

1 $197.54 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 16 $2,812.98 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 1 $225.49 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 18 $3,236.01

1 $197.54 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 4 $699.81 0 $0.00 2 $450.98 4 $604.63 8 $1,378.60 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 19 $3,331.56

0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 40 $9,019.67 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 40 $9,019.67

0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00

0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00

2 $395.08 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 16 $2,812.98 0 $0.00 0 $0.00 0 $0.00 0 $0.00 4 $699.81 0 $0.00 43 $9,696.15 4 $604.63 8 $1,378.60 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 77 $15,587.24

Task 8E-SP

6 $1,185.23 0 $0.00 2 $338.14 8 $1,080.80 0 $0.00 32 $3,395.20 8 $1,619.71 0 $0.00 0 $0.00 5 $533.28 0 $0.00 0 $0.00 0 $0.00 4 $699.81 0 $0.00 28 $6,313.77 0 $0.00 4 $689.30 2 $322.81 0 $0.00 0 $0.00 0 $0.00 8 $1,879.41 12 $2,767.25 0 $0.00 0 $0.00 0 $0.00 0 $0.00 119 $20,824.71

0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00

6 $1,185.23 0 $0.00 2 $338.14 8 $1,080.80 0 $0.00 32 $3,395.20 8 $1,619.71 0 $0.00 0 $0.00 5 $533.28 0 $0.00 0 $0.00 0 $0.00 4 $699.81 0 $0.00 28 $6,313.77 0 $0.00 4 $689.30 2 $322.81 0 $0.00 0 $0.00 0 $0.00 8 $1,879.41 12 $2,767.25 0 $0.00 0 $0.00 0 $0.00 0 $0.00 119 $20,824.71

Task 10

1 $197.54 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 2 $213.31 0 $0.00 0 $0.00 0 $0.00 6 $1,049.71 0 $0.00 2 $450.98 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 11 $1,911.54

0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00

1 $197.54 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 2 $213.31 0 $0.00 0 $0.00 0 $0.00 6 $1,049.71 0 $0.00 2 $450.98 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 11 $1,911.54

0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00

0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00

0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00

0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00

Task 11

8 $1,580.30 0 $0.00 12 $2,028.87 0 $0.00 6 $876.69 0 $0.00 0 $0.00 12 $1,667.49 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 4 $901.97 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 42 $7,055.31

6 $1,185.23 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 6 $1,185.23

0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00

14 $2,765.53 0 $0.00 12 $2,028.87 0 $0.00 6 $876.69 0 $0.00 0 $0.00 12 $1,667.49 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 4 $901.97 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 48 $8,240.54

0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00

303 18 154 100 22 32 8 174 80 11 0 76 4 70 68 271 10 28 12 0 0 0 16 24 12 16 16 0 1525

$59,853.93 $5,386.43 $26,037.15 $13,509.99 $3,214.51 $3,395.20 $1,619.71 $24,178.56 $14,064.89 $1,173.21 $0.00 $10,783.27 $343.07 $12,246.60 $9,583.40 $61,108.29 $1,511.57 $4,825.12 $1,936.85 $0.00 $0.00 $0.00 $3,758.82 $5,534.50 $1,468.39 $2,355.30 $1,895.16 $0.00 $269,783.93

-$                               

ESI -$                               

KCI -$                               

-$                               

SUBTOTAL SUBCONSULTANTS -$                               

Unit Cost Quantity

Mileage $0.56 85 47.60$                           

Misc. Transp. $90.00 2 180.00$                         

Airfare $399.49 1 399.49$                         

Hotel $140.00 2 280.00$                         

Per diem $85.00 1.5 127.50$                         

SUBTOTAL OVERHEAD DIRECT COSTS 1,034.59$                      

SUMMARY

Total Subs -$                               

Total ODC 1,034.59$                      

269,783.93$                  

270,818.52$       

CO Preparation/Support

Jacobs  
Midvalley Connector

Additional Effort to Substantially Complete, 
Change Order 15

March 2023

PROJECT MANAGER PRIOR PM Sr. Engineer Engineer Engineer Engineer Sr. Engineer Drainage and Utilities Drainage Engineer Design Manager STRUCTURES CADDSr. Engineer
ATMS, Signal  & Lighting 

Lead
Electrical Design Electrical Design Civil CADD

TOTAL 

TASK 

HOURS

BURDENED LABOR COST

$85.01 per hour $128.78 per hour $72.76 per hour $58.14 per hour $62.88 per hour $45.66 per hour

Sr Project Architect Jr Architect LA/Urban Design LA CADD LA QA/QCSTRUCTURES STRUCTURES Bus Charging Lead Bus Charging design Bus Charging QA/QC Architect design LeadAdmin Support

$33.17 per hour $78.22 per hour$36.91 per hour $75.29 per hour $60.65 per hour $97.04 per hour$87.13 per hour $59.80 per hour $75.66 per hour $45.90 per hour $35.25 per hour $61.06 per hour

2.3237 2.3237 2.3237 2.3237

$56.65 per hour

2.3237 2.3237 2.3237 2.3237 2.3237 2.3237 2.3237

$101.10 per hour $99.24 per hour $52.66 per hour $63.35 per hour $50.97 per hour$65.05 per hour $74.16 per hour $69.46 per hour $48.54 per hour

2.3237 2.3237 2.3237

$197.54 per hour $299.25 per hour $169.07 per hour $135.10 per hour $146.11 per hour $106.10 per hour

2.3237 2.3237 2.3237 2.3237 2.3237 2.32372.3237 2.3237 2.3237 2.3237 2.3237 2.32372.3237 2.3237

$85.77 per hour $174.95 per hour $140.93 per hour $225.49 per hour$202.46 per hour $138.96 per hour $175.81 per hour $106.66 per hour $131.65 per hour

Nicholas Young Newell Jensen Kevin Taylor Kirsten Sargent Pete Christos Aaron Daeke Dmitry Melnik

$234.93 per hour $230.60 per hour $122.37 per hour $147.21 per hour $118.45 per hour$151.16 per hour $172.33 per hour $161.40 per hour $112.79 per hour $77.07 per hour $181.77 per hour$81.91 per hour $141.89 per hour

Charles Konopa Doug Stremel Judy ProtheroGlen Buchannan Anil Mudigonda Joe Slater Drew Bailey Antonio Santiago

Internal/External Project Meetings

Weekly UTA Meetings (6 mtgs at 1 hr)

Weekly Design Mtg. w/UTA (6 mtgs at 1 hr)

Project Management

Project management and coordination

Invoice, Schedule, Budget

Douglas Frazier Jayong Shim Adam Kringel Tamami Takenaka Shawn KummerAndy Wargula Melanie Helm Nasanin Askakari Hari Harishan Bret Wilkinson Heewon ParkLori Larsen James Dahl

Stakeholder & Public Outreach 

SUBTOTAL TASK 1 

Meetings (10 Meetings at 1 hr)

SUBTOTAL TASK 8E - DAS

90% Murray Comments

General updates (plans & Specs)

SUBTOTAL TASK 8E - DAS

100% Plan Updates

Safety and Security Working Group

SUBTOTAL TASK 2 

Plan Updates post Avenue review

General updates (plans & Specs)

Safety Checklist

100% Plan Updates

Roadway

Cost Estimate

SUBTOTAL TASK 8E-DAS

100% Specs 

Typical Sections

Utilities

Quantities

Summary Sheets

Package Assembly

Supplemental CBC Design Coord w/UDOT

Sr. Level Design Review

General

SUBTOTAL TASK 8E-SP

Utilities 

Misc. Coord. w/UTA

100% Specifications and M&P Updates

Removal

Misc Design Support

ATMS Coord w/UDOT

SUBTOTAL TASK 8 - WWVC

Drainage

Signage

Stations

ATMS

Structural

SUBTOTAL TASK 10 

ROW Meetings

SUBTOTAL TASK 12B 

SUBTOTAL TASK 11 

Right of Way 

PI Support During ROW Acquisition

SUBTOTAL TASK 14 - WBS A.P4.TE.TASK14

TOTAL JACOBS HOURS

TOTAL JACOBS LABOR

SUBCONSULTANTS

AVENUE CONSULTANTS

Total Jacobs Labor Costs

GRAND TOTAL

TERRACON

OVERHEAD DIRECT COSTS

DIRECT COSTS

https://jacobsengineering-my.sharepoint.com/personal/nicholas_young_jacobs_com/Documents/MVBRT - Change Order 1 Documents/Change Order 15/Midvalley Connector_UTA_Additional effort_Change Order 15.xlsx 3/9/2023
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Jacobs Engineering Group, Inc. 

 

707 17th Street, Suite 2750
Denver, Colorado 80202

T 720-286-6262
www.jacobs.com

March 9, 2023 

Attn: Andrea Pullos, PE 
Project Manager 
Capital Construction 
Utah Transit Authority 
Salt Lake City, Utah 84101 

Project Name: Midvalley Bus Rapid Transit Design 
Project No: Contract #21-03502BM 

Subject: Change Order #16: Supplemental Scope items post 100% 

Dear Andrea, 

Jacobs is requesting a contact modification for additional services to provide additional UTA directed design 
updates to the 100% plans, specifications, and estimate.  The following tasks were requested by UTA or 
stakeholders and is planned to be performed by the Midvalley BRT Design Team: 

 
• Additional Project Management in support of the work elements 

• Post 100% plan and spec updates (all disciplines) 

• North Jordan Canal CBC revisions (per UDOT request) 

• Right-of-Way support during acquisition process (answering questions, providing figure updates) 

• Misc. Transit Station updates (stone veneer, architectural glass, matrix, etc.) 

• Design of 2700 W wall in West Valley City along east Right-of-Way (survey required) 

• Environmental clearance documentation for 2700 W wall 

 

The total estimate cost for the above changes is estimated at $317,674.72. 

The following page includes a detailed scope for the items listed above. 

Please let me know if you have any questions and I appreciate your consideration of this request. 

Thank you, 

 

Nicholas Young, PE 

Project Manager 

720-286-6262 

Nicholas.Young@Jacobs.com 
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Date: 9 March 2023 

Subject: Change Order #16: Supplemental Scope items post 100% 

 

J

Jacobs Engineering Group, Inc. 2

 

Detailed Scope of Work 

Project Management 

• Project Management and coordination (one month) 

• Invoice, Schedule, and Budget  

• Internal/External Project Meetings 

o Weekly UTA Meetings (4 mtgs at 1 hr) – 1 person 

o Weekly Internal Meetings (4 mtgs at 1 hr) – 12 people 

o Weekly Design Mtgs w/UTA (4 mtgs at 1.5 hrs) – 2 people 

• Assumptions 

o Meetings up to the hours and individuals provided 

Supplemental post-100% plan and spec updates 

• Prepare misc. plan updates 

o All disciplines 

• Prepare misc. specification updates 

• Assumptions 

o Revisions made up to the budgeted amount 

WVC Station and Wall design along 2700 W 

• Survey along 2700 W (by ESI) 

o Acquire permission to access neighboring properties 

• Utility identification and potholes (by KCI) 

• Geotechnical foundations for wall design (by Terracon) 

• Develop wall design and associated improvements 

o Updates to construction and removal plans (by Avenue) 

o Wall alignment (by Avenue) 

o Develop foundation design and details for wall 

o Utility design and coordination (by Avenue) 

o ATMS design 

o Lighting Design and Calculations 

o Landscaping Design 

o QC designs 

• Update Specifications, M&P, Bid list quantities and cost estimate 

• Develop Right-Of-Way (ROW) plans for easements and takes (by Avenue) 

o Develop ROW descriptions (by Avenue) 

• Assumptions 

o Wall design is along east side of road impacting 8 properties (from W Cody Brotherson Pkwy 

to S Westshire Dr.) 

o Station layout remains same as in 100% submittal 

o Right-Of-Way acquisition by West Valley City 

o No ROW exhibits needed 

Redesign of North Jordan Canal CBC Extension 
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Date: 9 March 2023 

Subject: Change Order #16: Supplemental Scope items post 100% 

 

J

Jacobs Engineering Group, Inc. 3

 

• Coordination with UDOT and UTA canal structure 

• CBC Design revisions based on cutting box at nearest point that forms a normal to the opposite side 

o 1 submittal to UDOT (post 100% and before Advertisement) 

 Comment Resolution meeting after 100% 

o 5S approval received 

o Update structural plans and details 

• Update Quantities 

o Recalculate quantities for CBC extension 

o Update M&P as required 

• Quality Control 

• Assumptions: 

o Assumes one review approved by UDOT 

Right-of-Way Support during ROW acquisition 

• Attend ROW meetings as required 

• Answer misc. questions from appraisers or UTAs 

• Provide updates to ROW exhibits as requested by UTA 

• Assumptions 

o Budget up to 48 hours 

Station and Transit Plazas 

• Detail stone veneer for center platform support columns 

o Coordinate details for architectural and structural column 

• Coordinate with UTA on specs for architectural glass and pay items 

o Update specifications 

o Update M&P and bid item list 

• Develop additional plan sheet for Transit Station Matrix 

o Show each platform grades 

o Grades & Details per UTA example plan 

• Supplemental station renderings as requested 

• Assumptions: 

o Minimal detailing needed for Stone Veneer details 

o No detail for architectural glass 

o Up to 9 hours budgeted for station renderings 

Environmental Clearance for wall along 2700 W 

• Coordinate with UTA environmental 

• Update DOFOE and develop clearance documents for new wall 

o Submit for reviews by UTA and FTA 

• Assumptions 

o Site visit not required by Jacobs personnel for assessments 

o One round of reviews and revisions for both UTA and FTA 
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$85.02 $85.02 $72.76 $72.76 $58.14 $58.14 $77.58 $77.58 $47.38 $47.38 $77.75 $77.75 $56.68 $56.68 $41.17 $41.17 $59.80 $59.80 $75.66 $75.66 $48.65 $48.65 $38.41 $38.41 $61.06 $61.06 $38.57 $38.57 $75.29 $75.29 $60.65 $60.65 $97.04 $97.04 $64.05 $64.05 $74.16 $74.16 $69.46 $69.46 $36.51 $28.52 $35.93 $28.07 $81.35 $81.35 $101.10 $101.10 $99.24 $99.24 $52.66 $52.66 $63.35 $63.35 $52.50 $52.50 $58.92 $58.92 2.3237

Raw rate =>

Multiplier =>

Loaded Rate =>

Employee =>

HOURS COST HOURS COST HOURS COST HOURS COST HOURS COST HOURS COST HOURS COST HOURS COST HOURS COST HOURS COST HOURS COST HOURS COST HOURS COST HOURS COST HOURS COST HOURS COST HOURS COST HOURS COST HOURS COST HOURS COST HOURS COST HOURS COST HOURS COST HOURS COST HOURS COST HOURS COST HOURS COST HOURS COST HOURS COST

Task 1

16 $3,160.98 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 12 $2,705.90 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 28 5,866.88$                    

2 $395.12 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 4 $358.50 0 $0.00 0 $0.00 2 $450.98 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 8 1,204.61$                    

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

4 $790.24 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 4 790.24$                       

4 $790.24 4 $676.29 4 $540.40 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 4 $555.83 4 $703.24 4 $452.19 4 $357.01 4 $567.54 0 $0.00 0 $0.00 0 $0.00 4 $901.97 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 4 $939.70 4 $922.42 0 $0.00 4 $588.83 0 $0.00 0 $0.00 48 7,995.67$                    

6 $1,185.37 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 6 $1,352.95 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 12 2,538.32$                    

0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 -$                             

32 $6,321.95 4 $676.29 4 $540.40 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 4 $555.83 4 $703.24 4 $452.19 4 $357.01 4 $567.54 4 $358.50 0 $0.00 0 $0.00 24 $5,411.80 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 4 $939.70 4 $922.42 0 $0.00 4 $588.83 0 $0.00 0 $0.00 100 18,395.71$                  

Task 8E-PL

4 $790.24 8 $1,352.58 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 12 $1,148.00 8 $1,111.66 0 $0.00 0 $0.00 0 $0.00 4 $567.54 0 $0.00 0 $0.00 0 $0.00 8 $1,803.93 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 44 6,773.96$                    

4 $790.24 8 $1,352.58 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 12 $1,148.00 8 $1,111.66 0 $0.00 0 $0.00 0 $0.00 4 $567.54 0 $0.00 0 $0.00 0 $0.00 8 $1,803.93 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 44 6,773.96$                    

4 $790.24 8 $1,352.58 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 4 $382.67 8 $1,111.66 0 $0.00 0 $0.00 0 $0.00 4 $567.54 0 $0.00 0 $0.00 0 $0.00 8 $1,803.93 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 36 6,008.62$                    

4 $790.24 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 8 $1,399.61 8 $1,127.46 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 20 3,317.31$                    

4 $790.24 8 $1,352.58 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 8 $765.33 0 $0.00 0 $0.00 0 $0.00 0 $0.00 4 $567.54 0 $0.00 4 $699.81 4 $563.73 8 $1,803.93 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 40 6,543.17$                    

4 $790.24 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 8 $765.33 4 $555.83 0 $0.00 0 $0.00 0 $0.00 4 $567.54 0 $0.00 0 $0.00 0 $0.00 8 $1,803.93 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 28 4,482.88$                    

4 $790.24 4 $676.29 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 8 $1,803.93 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 16 3,270.47$                    

4 $790.24 4 $676.29 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 4 $555.83 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 4 $699.81 0 $0.00 8 $1,803.93 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 24 4,526.10$                    

8 $1,580.49 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 6 $1,352.95 0 $0.00 0 $0.00 6 $968.43 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 20 3,901.86$                    

40 $7,902.44 40 $6,762.90 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 44 $4,209.34 32 $4,446.63 0 $0.00 0 $0.00 0 $0.00 20 $2,837.70 0 $0.00 16 $2,799.22 12 $1,691.19 62 $13,980.49 0 $0.00 0 $0.00 6 $968.43 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 272 45,598.34$                  

Task 8 - WWVC

1 $197.56 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 1 $225.49 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 4 $939.70 12 $2,767.25 16 $1,957.86 0 $0.00 0 $0.00 0 $0.00 34 6,087.86$                    

2 $395.12 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 4 $901.97 100 $14,883.30 88 $15,164.65 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 194 31,345.04$                  

1 $197.56 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 30 $2,870.00 0 $0.00 40 $7,032.45 0 $0.00 0 $0.00 4 $567.54 0 $0.00 0 $0.00 0 $0.00 2 $450.98 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 77 11,118.53$                  

1 $197.56 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 20 $2,260.96 40 $3,570.13 2 $283.77 0 $0.00 0 $0.00 0 $0.00 1 $225.49 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 64 6,537.92$                    

2 $395.12 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 32 $4,710.60 32 $3,903.82 8 $1,095.30 74 10,104.84$                  

1 $197.56 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 6 $833.74 0 $0.00 0 $0.00 0 $0.00 2 $283.77 0 $0.00 0 $0.00 0 $0.00 6 $1,352.95 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 15 2,668.03$                    

2 $395.12 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 12 $2,705.90 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 14 3,101.02$                    

4 $790.24 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 6 $1,054.87 4 $452.19 4 $357.01 0 $0.00 0 $0.00 0 $0.00 0 $0.00 6 $1,352.95 8 $1,190.66 12 $2,067.91 16 $2,582.47 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 8 $1,177.65 8 $975.95 0 $0.00 76 12,001.91$                  

0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 -$                             

0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 -$                             

0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 -$                             

0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 -$                             

14 $2,765.85 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 30 $2,870.00 6 $833.74 46 $8,087.31 24 $2,713.15 44 $3,927.15 8 $1,135.08 0 $0.00 0 $0.00 0 $0.00 32 $7,215.74 108 $16,073.96 100 $17,232.56 16 $2,582.47 0 $0.00 0 $0.00 0 $0.00 4 $939.70 12 $2,767.25 16 $1,957.86 40 $5,888.26 40 $4,879.77 8 $1,095.30 548 82,965.15$                  

Task 8E-SP

12 $2,370.73 0 $0.00 0 $0.00 0 $0.00 8 $880.78 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 8 $904.38 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 40 $9,019.67 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 8 $1,879.41 8 $1,844.83 0 $0.00 0 $0.00 0 $0.00 0 $0.00 84 16,899.81$                  

0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 -$                             

12 $2,370.73 0 $0.00 0 $0.00 0 $0.00 8 $880.78 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 8 $904.38 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 40 $9,019.67 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 8 $1,879.41 8 $1,844.83 0 $0.00 0 $0.00 0 $0.00 0 $0.00 84 16,899.81$                  

Task 8-CBC

1 $197.56 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 4 $689.30 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 5 886.86$                       

1 $197.56 0 $0.00 1 $135.10 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 2 $450.98 24 $3,571.99 40 $6,893.02 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 68 11,248.66$                  

0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 1 $225.49 0 $0.00 8 $1,378.60 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 9 1,604.10$                    

0 $0.00 0 $0.00 1 $135.10 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 2 $297.67 4 $689.30 6 $968.43 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 13 2,090.49$                    

2 $395.12 0 $0.00 2 $270.20 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 3 $676.48 26 $3,869.66 56 $9,650.23 6 $968.43 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 95 15,830.11$                  

Task 11

24 $4,741.46 12 $2,028.87 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 12 $2,705.90 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 48 9,476.23$                    

4 $790.24 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 4 790.24$                       

0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 -$                             

28 $5,531.71 12 $2,028.87 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 12 $2,705.90 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 52 10,266.48$                  

Task 12B-STV

2 $395.12 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 2 $450.98 0 $0.00 0 $0.00 8 $1,291.23 0 $0.00 0 $0.00 0 $0.00 6 $1,409.56 12 $2,767.25 22 $2,692.05 0 $0.00 0 $0.00 0 $0.00 52 9,006.20$                    

1 $197.56 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 2 $450.98 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 2 $469.85 6 $1,383.62 4 $489.46 0 $0.00 0 $0.00 0 $0.00 15 2,991.48$                    

4 $790.24 8 $1,352.58 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 8 $1,111.66 0 $0.00 0 $0.00 0 $0.00 2 $283.77 0 $0.00 0 $0.00 0 $0.00 4 $901.97 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 2 $469.85 4 $922.42 0 $0.00 0 $0.00 0 $0.00 0 $0.00 32 5,832.49$                    

2 $395.12 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 12 $2,705.90 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 14 3,101.02$                    

0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 2 $469.85 3 $691.81 4 $489.46 0 $0.00 0 $0.00 0 $0.00 9 1,651.13$                    

0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 -$                             

9 $1,778.05 8 $1,352.58 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 8 $1,111.66 0 $0.00 0 $0.00 0 $0.00 2 $283.77 0 $0.00 0 $0.00 0 $0.00 20 $4,509.84 0 $0.00 0 $0.00 8 $1,291.23 0 $0.00 0 $0.00 0 $0.00 12 $2,819.11 25 $5,765.10 30 $3,670.98 0 $0.00 0 $0.00 0 $0.00 122 22,582.32$                  

Task 14

3 $592.68 0 $0.00 0 $0.00 8 $1,442.18 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 11 2,034.86$                    

0 $0.00 0 $0.00 0 $0.00 16 $2,884.36 0 $0.00 4 $722.67 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 20 3,607.03$                    

1 $197.56 0 $0.00 0 $0.00 12 $2,163.27 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 12 $1,075.50 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 25 3,436.33$                    

0 $0.00 0 $0.00 0 $0.00 4 $721.09 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 4 721.09$                       

0 $0.00 0 $0.00 0 $0.00 4 $721.09 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 4 721.09$                       

0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 -$                             

4 $790.24 0 $0.00 0 $0.00 44 $7,932.00 0 $0.00 4 $722.67 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 12 $1,075.50 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 64 10,520.41$                  

141 64 6 44 8 4 0 74 50 50 36 48 34 16 16 12 193 134 156 36 0 0 0 28 49 46 44 40 8 1337

$27,856.10 $10,820.63 $810.60 $7,932.00 $880.78 $722.67 $0.00 $7,079.34 $6,947.86 $8,790.56 $4,069.73 $4,284.16 $4,824.09 $1,434.00 $2,799.22 $1,691.19 $43,519.93 $19,943.62 $26,882.79 $5,810.55 $0.00 $0.00 $0.00 $6,577.93 $11,299.60 $5,628.84 $6,477.08 $4,879.77 $1,095.30 223,058.33$                 

82,155.13$                  

ESI 4,736.46$                    

KCI -$                             

PRO-PIPE -$                             

5,000.00$                    

SUBTOTAL SUBCONSULTANTS 91,891.59$                  

Unit Cost Quantity

Mileage $0.56 80 44.80$                         

Misc. Transp. $90.00 2 180.00$                       

Airfare $400.00 4 1,600.00$                    

Hotel $140.00 4 560.00$                       

Per diem $85.00 4 340.00$                       

SUBTOTAL OVERHEAD DIRECT COSTS 2,724.80$                    

SUMMARY

Total Subs 91,891.59$                  

Total ODC 2,724.80$                    

223,058.33$                 

317,674.72$      

Jacobs  
Midvalley Connector

Final Design Fee Estimate, Change Order 
16

March 2023

PROJECT MANAGER Sr. Engineer Engineer Engineer Engineer Engineer Sr. Engineer Drainage and Utilities Drainage Engineer Design Manager STRUCTURES CADDEIT Sr. Engineer
ATMS, Signal  & Lighting 

Lead
Electrical Design Electrical Design Civil CADD

TOTAL 

TASK 

HOURS

$61.06 per hour
BURDENED LABOR 

COST

$85.02 per hour $72.76 per hour $58.14 per hour $77.58 per hour $47.38 per hour $77.75 per hour

Sr Project Architect Jr Architect LA/Urban Design LA CADD LA QA/QCSTRUCTURES STRUCTURES Bus Charging Lead Bus Charging design Bus Charging QA/QC Architect design LeadAdmin Support

$35.93 per hour $81.35 per hour$38.57 per hour $75.29 per hour $60.65 per hour $97.04 per hour$56.68 per hour $41.17 per hour $59.80 per hour $75.66 per hour $48.65 per hour $38.41 per hour

2.3237 2.3237 2.3237 2.3237

$58.92 per hour

2.3237 2.3237 2.3237 2.3237 2.3237 2.3237 2.3237 2.3237

$101.10 per hour $99.24 per hour $52.66 per hour $63.35 per hour $52.50 per hour$64.05 per hour $74.16 per hour $69.46 per hour $36.51 per hour

2.3237 2.3237 2.3237

$197.56 per hour $169.07 per hour $135.10 per hour $180.27 per hour $110.10 per hour

2.3237 2.3237 2.3237 2.3237 2.3237 2.32372.3237 2.3237 2.3237 2.3237 2.3237 2.32372.3237 2.3237

$89.63 per hour $174.95 per hour $140.93 per hour $225.49 per hour$180.67 per hour $131.71 per hour $95.67 per hour $138.96 per hour $175.81 per hour $113.05 per hour $136.91 per hour

Nicholas Young Kevin Taylor Kirsten Sargent Nancy Shelton Aaron Daeke Mark Bowen Patricia Ambacher

$234.93 per hour $230.60 per hour $122.37 per hour $147.21 per hour $121.99 per hour$148.83 per hour $172.33 per hour $161.40 per hour $66.28 per hour $65.23 per hour $189.03 per hour$89.25 per hour $141.89 per hour

James Dahl Charles Konopa Doug Stremel Judy ProtheroChad Vickery Glen Buchannan Anil Mudigonda Joe Slater Drew Bailey Antonio Santiago

Internal/External Project Meetings

Weekly UTA Meetings (4 mtgs at 1 hr)

Weekly Internal Meetings (4 mtgs at 1 hr)

Weekly Design Mtg. w/UTA (4 mtgs at 1.5 hrs)

Project Management

Project management and coordination

Invoice, Schedule, Budget

Douglas Frazier Jayong Shim Adam Kringel Tamami Takenaka Shawn KummerAndy Wargula Melanie Helm Nasanin Askakari Hari Harishan Bret Wilkinson Heewon ParkLori Larsen

SUBTOTAL TASK 1 

Post 100% Plan Updates

100% Plan Updates

Roadway

Cost Estimate

SUBTOTAL TASK 8E

Specs 

Typical Sections

Drainage

Quantities

Summary Sheets

Certifiable Items List

Constructability Review

Landscape Design

QC

Wall foundation design/review and coordination

ATMS Design

Station Lighting Design

ESI work items included in fee below

Avenue work items included in fee below

Spec updates

SUBTOTAL TASK 8E-SP

CBC Revisions

Coordination w/UTA

QC

100% Specification and M&P Refinements

Removal

West Valley City Station and Walls along 2700 W

Architectural Station Layout (1 sheet)

KCI work items will be performed within existing budget

SUBTOTAL TASK 8 - WWVC

CBC Design Revisions

Update Quantities

SUBTOTAL TASK 10 

Right of Way 

PI Support During ROW Acquisition

SUBTOTAL TASK 14 

Update DOFOE

Develop Clearance Documents

UTA Review and revisions

FTA Review and revisions

Spec and M&P updates

Architectural Glass

Transit Station Matrix

Additional Renderings

ROW Meetings

SUBTOTAL TASK 12-STV

Environmental Clearance for Wall along 2700 W

SUBCONSULTANTS

SUBTOTAL TASK 11 

Stations and Transit Plazas 

Stone Veneer at Taylorsville Stations (3 Center Stations)

Coordination w/UTA

GRAND TOTAL

TERRACON

OVERHEAD DIRECT COSTS

DIRECT COSTS

SM Sheet and cost estimate updates

AVENUE CONSULTANTS

Total Jacobs Labor Costs

TOTAL JACOBS HOURS

TOTAL JACOBS LABOR

https://jacobsengineering-my.sharepoint.com/personal/nicholas_young_jacobs_com/Documents/MVBRT - Change Order 1 Documents/Change Order 16/Midvalley Connector_UTA_Design estimate_Change Order 16.xlsx 3/10/2023
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EXECUTIVE SUMMARY 
 
Avenue respectfully requests a contract change order for the Midvalley Connector Bus Rapid Transit 
(BRT) project to accommodate work outside of Avenue’s original contract scope. Avenue’s change 
order items are as follows: 
 

1) 8E – Develop Advertisement Plans for Side Stations 
 

Task 10b - Design privacy walls along 2700 west behind 4100 NB Side Station 
a. Develop post and panel concrete wall design that meets West Valley City’s 

specifications will run from the northeast corner of 4100 South and 2700 West to 
Westshire Drive. This wall will replace existing fences and run with the face of the wall 
along the existing Right-of-Way line.  

b. Avenue will coordinate with third-party utility companies to finalize design. 

c. TCE  descriptions and plan sheets will be completed by Avenue for up to 8 parcels.  

i. One supplemental summary will be prepared, with eight easements, one each 
for eight properties. 

ii. Exhibits will not be prepared by Avenue ROW, the exemption from this 
requirement will continue from those summaries already prepared. 

iii. Existing Right of way and research has been done previously, similar to those 
summaries already prepared. 

iv. Final project ROW plans will have to be amended. 

d. Coordinate design with West Valley City. 

e. Hold one design review meeting (2 hours) to be held with UTA and West Valley City. 
Comment resolution to be completed through email acceptance. 

Assumptions 
a. Final design project scope of work to extend through August 1st, 2023.  

b. Final typical section will include 5’ patterned concrete park strip and 5’ sidewalk in front 
of the wall. Existing curb and gutter to remain in place. New lighting, landscaping, and 
irrigation design will be completed by Jacobs. 

c. West Valley City will exercise its franchise agreement with all utility companies along 
the project area to be relocated to accommodate the final sidewalk, park strip, and wall 
layout. 

d. All right-of-way to be acquired by WVC. 

e. Survey to be completed by ESI.  

f. Any additional SUE to be completed by KCI. 

g. Structural design/review to be completed by Jacobs. 
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8E: Develop Advertisment Plans for Side Stations 34 6 44 8 8 12 8 46 32 40 24 100 96 80 64 0 602 82,155.13$                  

Task 10b: Privacy Wall Design on 2700 West 34 6 44 8 8 12 8 46 32 40 24 100 96 80 64 0 602 82,155.13$                      

Roadway, Drainage, Utility, Design 4 32 1 4 8 6,082.49$                        

Sheet creation and QC 2 4 8 2 4 8 2 16 20 12 9,185.64$                        

Quantities and Summaries 4 2 4 1 4 2 16 20 12 7,192.36$                        

Coordination with Jacobs, West Valley CIty, UTA, Third Party 16 4 2 2 32 8,966.33$                        

Design Review Meeting 8 2 2 2 2,396.80$                        

Right-of-Way for 8 parcels 100 96 80 64 48,331.50$                      

Summary of Hours 34 6 44 8 8 12 8 46 32 40 24 100 96 80 64 0 602 82,155.13$                  

Summary of Raw Labor Expense
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Direct Expenses
Description Labor Subtotal 82,155.13$                

Travel (mileage) Direct Expenses -$                             

Total 82,155.13$       
Total

Avenue Project No. Contract Mod

Total Hours Cost

Total MOD

21.195

Cost

-$                

-$                

PROJECT ACTIVITIES

0.625$           

Rate Quantity

0
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Young, Nicholas

From: Charles Heaton <Charles.Heaton@esieng.com>

Sent: Wednesday, March 8, 2023 11:08 AM

To: Stremel, Doug; Young, Nicholas

Cc: Matt Peterson

Subject: [EXTERNAL] RE: MVBRT - Topo Fee Estimate

Doug, 

Yes we will add it to the existing model for the project. 

 

Thanks, 
 
Charles Heaton, P.L.S. 
 
ESI Engineering, Inc. 
Civil :: Structural :: Land Survey 

We’ve relocated to a new office: 
4141 West 2100 South, Suite 100 
West Valley City, Utah 84120 
Direct: (801)747-5942  
 
This email may contain confidential or privileged information.  If you believe you have received it in error, please notify the sender immediately and delete this 
message without copying or disclosing it.  

 
 

From: Stremel, Doug  

Sent: Wednesday, March 8, 2023 11:04 AM 

To: Charles Heaton <Charles.Heaton@esieng.com>; Young, Nicholas <Nicholas.Young@jacobs.com> 

Cc: Matt Peterson <matt.peterson@esieng.com> 

Subject: RE: MVBRT - Topo Fee Estimate 

 

Charles, 

 

For this Wall area we want to make sure the survey is knit in with the previous survey model (i.e. one model not 2 

models).  Cool with that covered in your fee? 

 

Doug 

 

 

 

 

From: Charles Heaton <Charles.Heaton@esieng.com>  

Sent: Tuesday, March 7, 2023 10:48 PM 

To: Stremel, Doug <Doug.Stremel@jacobs.com>; Young, Nicholas <Nicholas.Young@jacobs.com> 

Cc: Matt Peterson <matt.peterson@esieng.com> 

Subject: [EXTERNAL] RE: MVBRT - Topo Fee Estimate 

 

Doug and Nick, 

Sorry for not responding to your request sooner, both of your emails went to my spam and I didn’t see until this 

afternoon. I am concerned there is survey field work that might take more time than usual as it appears that we will 
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need to be surveying in the backyards of these properties and getting access/permission can be time consuming. Please 

see the attached PDF of a cost estimate to do this survey work, I suspect that it will not take the full 20 hours of field 

survey crew time but wanted my estimate to be on the safe side if getting access is a problem. Snow cover and weather 

could also delay how quickly we can have a survey crew start this work, please let me know how soon you need it. 

Please call me tomorrow if you need to discuss this further.  

 

Thanks, 
 
Charles Heaton, P.L.S. 
 
ESI Engineering, Inc. 
Civil :: Structural :: Land Survey 

We’ve relocated to a new office: 
4141 West 2100 South, Suite 100 
West Valley City, Utah 84120 
Direct: (801)747-5942 Cell: (801)688-7268 
Email: Charles.heaton@esieng.com  
 
This email may contain confidential or privileged information.  If you believe you have received it in error, please notify the sender immediately and delete this 
message without copying or disclosing it. 
 

From: Stremel, Doug  

Sent: Thursday, March 2, 2023 12:08 PM 

To: Young, Nicholas <Nicholas.Young@jacobs.com>; Charles Heaton <Charles.Heaton@esieng.com> 

Cc: Matt Peterson <matt.peterson@esieng.com> 

Subject: RE: MVBRT - Topo Fee Estimate 

 

Charles, 

 

Matt had sent this over previously but we are no longer in need of the location along 4700 S near the new LDS. 

 

See attached. 

 

DocuSign Envelope ID: C37747D8-4AEE-41EC-A939-5091507F54B2

665



3

Doug 

 

 

Douglas Stremel, PE | Jacobs | Sr. Project Manager 
O:+01.720.286.3562 | M:+01.303.746.7771 | doug.stremel@jacobs.com  
717 17th Street | Suite 2750 | Denver, CO 80202 | USA 

  

Browse our jobs! 

 

 

From: Young, Nicholas <Nicholas.Young@jacobs.com>  

Sent: Thursday, March 2, 2023 11:26 AM 

To: charles.heaton@esieng.com 

Cc: Stremel, Doug <Doug.Stremel@jacobs.com>; Matt Peterson <matt.peterson@esieng.com> 

Subject: MVBRT - Topo Fee Estimate 

 

Charles, 

With Matt’s absence, will you please provide a fee estimate for topographic survey along 2700 W?  Please see the 

attached exhibit and email for reference.  We need topo along 2700 W and 10-ft into the properties as there is a 

proposed wall being constructed at this location.  Please let Doug or me know if you have any questions or concerns. 

 

Thanks, 

Nick 

 

Nicholas Young, PE, PTOE | Jacobs | Project Manager 
O: 720.286.6262 | Nicholas.Young@Jacobs.com 
717 17th Street, Suite 2750 | Denver Colorado 80202 | USA 

www.jacobs.com Browse our jobs! 

 

 

 
NOTICE - This communication may contain confidential and privileged information that is for the sole use of the intended recipient. Any 
viewing, copying or distribution of, or reliance on this message by unintended recipients is strictly prohibited. If you have received this 
message in error, please notify us immediately by replying to the message and deleting it from your computer.  
 

 
NOTICE - This communication may contain confidential and privileged information that is for the sole use of the intended recipient. Any 
viewing, copying or distribution of, or reliance on this message by unintended recipients is strictly prohibited. If you have received this 
message in error, please notify us immediately by replying to the message and deleting it from your computer.  
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Task Description 

Senior 
Project 

Manager 
(PLS)

Project 
Manager / 
Principal 

(PLS)

Staff Land 
Surveyor 

(PLS)

Survey 
Cadd 

Designer 

Survey 
Party 
Chief

Survey 
Tech. I Survey Tech. II LABOR 

HOURS
DIRECT 
LABOR

63.00 58.00 53.00 42.50 33.00 29.00 26.00

Additional Topo for Wall on 2700 West 6 3 20 20 49 $1,715.50 

0 $0.00 

0 $0.00 

0 $0.00 

0 $0.00 

0 $0.00 

0 $0.00 

Total Direct Labor 0 6 0 3 20 20 0 49 $1,715.50 

     Overhead (112.58% of Direct Labor) $1,931.31 

Direct Labor Cost $1,715.50 

Subtotal Labor $3,646.81 

Fixed Fee (11% of Subtotal Labor) $401.15 

TOTAL LABOR $4,047.96 

  Direct Costs Quantity Rate

Mileage 30 0.45 $13.50 

GPS/Survey Equipment 15 45 $675.00 

$0.00 

TOTAL DIRECT COSTS $688.50 

PROJECT TOTAL $4,736.46

Mid-Valley BRT - Taylorsville - Additional Survey Costs - Out of Scope
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Jacobs Engineering Group, Inc. 

 

707 17th Street, Suite 2750
Denver, Colorado 80202

T 720-286-6262
www.jacobs.com

March 10, 2023 

Attn: Andrea Pullos, PE 
Project Manager 
Capital Construction 
Utah Transit Authority 
Salt Lake City, Utah 84101 

Project Name: Midvalley Bus Rapid Transit Design 
Project No: Contract #21-03502BM 

Subject: Change Order #17: Final Advertisement Set 

Dear Andrea, 

Jacobs is requesting a contact modification for additional services to provide final advertisement plans, 
specifications, and estimate.  The following tasks were identified in support of the preparation of final 
advertisement set to be performed by the Midvalley BRT Design Team: 

 
• Additional Project Management in support of the work elements 

• Final Advertisement plans and specifications including support and one revision during 
advertisement (all disciplines) 

• Right-of-Way support during acquisition process (answering questions, providing figure updates) 

• Additional coordination and logistics determination for owner furnished items 

 

The total estimate cost for the above changes is estimated at $283,332.27. 

The following page includes a detailed scope for the items listed above. 

Please let me know if you have any questions and I appreciate your consideration of this request. 

Thank you, 

 

Nicholas Young, PE 

Project Manager 

720-286-6262 

Nicholas.Young@Jacobs.com 
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Date: 10 March 2023 

Subject: Change Order #17: Final Advertisement Set 

 

Jacobs Engineering Group, Inc. 2

 

Detailed Scope of Work 

Project Management 

• Project Management and coordination (May 2023 through September 2023) 

• Invoice, Schedule, and Budget  

• Internal/External Project Meetings 

o Periodic UTA Meetings (10 mtgs at 1 hr) – 2 people 

o Periodic Internal Meetings (5 mtgs at 1 hr) – 12 people 

o Periodic Design Mtgs w/UTA (10 mtgs at 1.5 hrs) – 2 people 

• Assumptions 

o Assumes Advertisement date in early to mid-August  

o Meetings up to the hours and individuals provided 

Final Advertisement plan and specifications 

• Finalize plan sheets for advertisement 

o All disciplines 

• Finalize specifications for advertisement 

• Review Safety & Security checklist 

• Support UTA in answering questions during advertisement 

• Prepare addendum to advertisement 

• Assumptions 

o One addendum to plans and specifications 

Right-of-Way Support during ROW acquisition 

• Answer miscellaneous questions from appraisers and/or UTA 

• Provide updates to ROW exhibits as requested by UTA 

• Assumptions 

o Budget up to 48 hours 

Station and Transit Owner Furnished Items 

• Develop additional details and logistics for Owner Furnished Contractor Installed Items 

o Manufactures and part item numbers 

o Timeframe and commitments to contractor 

o Plans from UTA (organized by Design Team) 

o Contact persons or departments 

o Order sheet for all UTA items 

• Develop additional details and logistics for Owner Furnished Owner Installed Items 

o Manufactures and part item numbers 

o Timeframe and commitments to contractor 

o Plans from UTA (organized by Design Team) 

o Contact persons or departments 

o Order sheet for all UTA items 

 

• Other Assumptions:  DSDC support not in this contract 
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$85.02 $85.02 $72.76 $72.76 $58.14 $58.14 $62.88 $62.88 $47.38 $47.38 $34.25 $34.25 $87.13 $87.13 $41.17 $41.17 $59.80 $59.80 $75.66 $75.66 $48.65 $48.65 $38.41 $38.41 $61.06 $61.06 $38.57 $38.57 $75.29 $75.29 $60.65 $60.65 $97.04 $97.04 $64.05 $64.05 $74.16 $74.16 $69.46 $69.46 $36.51 $36.51 $35.93 $35.93 $81.35 $81.35 $101.10 $101.10 $99.24 $99.24 $52.66 $52.66 $63.35 $63.35 $52.50 $52.50 $58.92 $58.92 2.3237

Raw rate =>

Multiplier =>

Loaded Rate =>

Employee =>

HOURS COST HOURS COST HOURS COST HOURS COST HOURS COST HOURS COST HOURS COST HOURS COST HOURS COST HOURS COST HOURS COST HOURS COST HOURS COST HOURS COST HOURS COST HOURS COST HOURS COST HOURS COST HOURS COST HOURS COST HOURS COST HOURS COST HOURS COST HOURS COST HOURS COST HOURS COST HOURS COST HOURS COST HOURS COST

Task 1

80 $15,804.88 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 40 $9,019.67 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 120 $24,824.55

5 $987.80 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 5 $448.13 0 $0.00 0 $0.00 5 $1,127.46 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 15 $2,563.39

10 $1,975.61 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 10 $2,254.92 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 20 $4,230.53

5 $987.80 5 $845.36 5 $675.50 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 5 $694.79 5 $879.06 5 $565.24 5 $446.27 5 $709.43 0 $0.00 0 $0.00 0 $0.00 5 $1,127.46 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 5 $1,174.63 5 $1,153.02 0 $0.00 5 $736.03 0 $0.00 0 $0.00 60 $9,994.58

10 $1,975.61 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 10 $2,254.92 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 20 $4,230.53

110 $21,731.71 5 $845.36 5 $675.50 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 5 $694.79 5 $879.06 5 $565.24 5 $446.27 5 $709.43 5 $448.13 0 $0.00 0 $0.00 70 $15,784.43 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 5 $1,174.63 5 $1,153.02 0 $0.00 5 $736.03 0 $0.00 0 $0.00 235 $45,843.58

Task 8E-ADV

4 $790.24 16 $2,705.16 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 8 $1,111.66 0 $0.00 0 $0.00 0 $0.00 4 $567.54 0 $0.00 0 $0.00 0 $0.00 8 $1,803.93 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 40 $6,978.54

4 $790.24 16 $2,705.16 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 8 $1,111.66 0 $0.00 0 $0.00 0 $0.00 4 $567.54 0 $0.00 0 $0.00 0 $0.00 8 $1,803.93 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 40 $6,978.54

4 $790.24 16 $2,705.16 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 8 $1,111.66 0 $0.00 0 $0.00 0 $0.00 4 $567.54 0 $0.00 0 $0.00 0 $0.00 8 $1,803.93 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 40 $6,978.54

4 $790.24 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 8 $1,406.49 0 $0.00 0 $0.00 4 $567.54 0 $0.00 0 $0.00 16 $2,254.92 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 32 $5,019.19

4 $790.24 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 8 $1,399.61 16 $2,254.92 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 28 $4,444.77

4 $790.24 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 8 $1,399.61 16 $2,254.92 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 28 $4,444.77

4 $790.24 8 $1,352.58 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 4 $567.54 0 $0.00 4 $699.81 16 $2,254.92 24 $5,411.80 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 60 $11,076.89

4 $790.24 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 4 $567.54 0 $0.00 0 $0.00 16 $2,254.92 24 $5,411.80 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 48 $9,024.51

4 $790.24 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 4 $555.83 0 $0.00 0 $0.00 0 $0.00 4 $567.54 0 $0.00 0 $0.00 0 $0.00 24 $5,411.80 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 36 $7,325.42

4 $790.24 4 $676.29 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 24 $5,411.80 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 32 $6,878.34

4 $790.24 0 $0.00 2 $270.20 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 6 $1,352.95 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 12 $2,413.39

8 $1,580.49 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 8 $904.38 0 $0.00 0 $0.00 0 $0.00 8 $1,399.61 0 $0.00 8 $1,803.93 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 32 $5,688.42

16 $3,160.98 24 $4,057.74 8 $1,080.80 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 40 $5,558.29 32 $5,625.96 16 $1,808.77 16 $1,428.05 40 $5,675.40 0 $0.00 32 $5,598.44 32 $4,509.84 24 $5,411.80 32 $4,762.66 16 $2,757.21 16 $2,582.47 0 $0.00 0 $0.00 0 $0.00 8 $1,879.41 16 $3,689.66 32 $3,915.71 0 $0.00 0 $0.00 0 $0.00 400 $63,503.19

68 $13,434.15 84 $14,202.08 10 $1,351.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 68 $9,449.09 40 $7,032.45 24 $2,713.15 16 $1,428.05 68 $9,648.19 0 $0.00 60 $10,497.08 112 $15,784.43 158 $35,627.71 32 $4,762.66 16 $2,757.21 16 $2,582.47 0 $0.00 0 $0.00 0 $0.00 8 $1,879.41 16 $3,689.66 32 $3,915.71 0 $0.00 0 $0.00 0 $0.00 828 $140,754.50

Task 8E-SP

12 $2,370.73 0 $0.00 0 $0.00 0 $0.00 12 $1,321.16 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 6 $678.29 0 $0.00 0 $0.00 0 $0.00 4 $699.81 0 $0.00 40 $9,019.67 0 $0.00 2 $344.65 2 $322.81 0 $0.00 0 $0.00 0 $0.00 8 $1,879.41 8 $1,844.83 0 $0.00 0 $0.00 0 $0.00 0 $0.00 94 $18,481.36

8 $1,580.49 0 $0.00 0 $0.00 0 $0.00 6 $660.58 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 2 $226.10 0 $0.00 0 $0.00 0 $0.00 4 $699.81 0 $0.00 16 $3,607.87 0 $0.00 2 $344.65 2 $322.81 0 $0.00 0 $0.00 0 $0.00 2 $469.85 4 $922.42 0 $0.00 0 $0.00 0 $0.00 0 $0.00 46 $8,834.57

20 $3,951.22 0 $0.00 0 $0.00 0 $0.00 18 $1,981.74 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 8 $904.38 0 $0.00 0 $0.00 0 $0.00 8 $1,399.61 0 $0.00 56 $12,627.54 0 $0.00 4 $689.30 4 $645.62 0 $0.00 0 $0.00 0 $0.00 10 $2,349.26 12 $2,767.25 0 $0.00 0 $0.00 0 $0.00 0 $0.00 140 $27,315.93

Task 11

24 $4,741.46 12 $2,028.87 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 12 $2,705.90 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 48 $9,476.23

24 $4,741.46 12 $2,028.87 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 12 $2,705.90 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 48 $9,476.23

Task 12B-OFI

0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 2 $469.85 2 $461.21 0 $0.00 0 $0.00 0 $0.00 0 $0.00 4 $931.06

2 $395.12 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 4 $901.97 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 2 $469.85 2 $461.21 0 $0.00 0 $0.00 0 $0.00 0 $0.00 10 $2,228.15

2 $395.12 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 4 $901.97 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 2 $469.85 2 $461.21 0 $0.00 0 $0.00 0 $0.00 0 $0.00 10 $2,228.15

2 $395.12 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 4 $901.97 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 2 $469.85 2 $461.21 0 $0.00 0 $0.00 0 $0.00 0 $0.00 10 $2,228.15

2 $395.12 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 4 $901.97 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 2 $469.85 2 $461.21 0 $0.00 0 $0.00 0 $0.00 0 $0.00 10 $2,228.15

2 $395.12 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 4 $901.97 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 2 $469.85 2 $461.21 0 $0.00 0 $0.00 0 $0.00 0 $0.00 10 $2,228.15

$0.00 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 $0.00 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00

2 $395.12 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 4 $901.97 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 2 $469.85 2 $461.21 0 $0.00 0 $0.00 0 $0.00 0 $0.00 10 $2,228.15

2 $395.12 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 4 $901.97 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 2 $469.85 2 $461.21 0 $0.00 0 $0.00 0 $0.00 0 $0.00 10 $2,228.15

2 $395.12 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 4 $901.97 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 2 $469.85 2 $461.21 0 $0.00 0 $0.00 0 $0.00 0 $0.00 10 $2,228.15

2 $395.12 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 4 $901.97 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 2 $469.85 2 $461.21 0 $0.00 0 $0.00 0 $0.00 0 $0.00 10 $2,228.15

2 $395.12 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 4 $901.97 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 2 $469.85 2 $461.21 0 $0.00 0 $0.00 0 $0.00 0 $0.00 10 $2,228.15

20 $3,951.22 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 40 $9,019.67 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 22 $5,168.37 22 $5,073.29 0 $0.00 0 $0.00 0 $0.00 0 $0.00 104 $23,212.55

242 101 15 0 18 0 0 0 73 45 37 21 73 5 68 112 336 32 20 20 0 0 0 45 55 32 5 0 0 1355

$47,809.76 $17,076.31 $2,026.50 $0.00 $1,981.74 $0.00 $0.00 $0.00 $10,143.88 $7,911.50 $4,182.78 $1,874.32 $10,357.61 $448.13 $11,896.69 $15,784.43 $75,765.26 $4,762.66 $3,446.51 $3,228.08 $0.00 $0.00 $0.00 $10,571.67 $12,683.22 $3,915.71 $736.03 $0.00 $0.00 $246,602.80

35,249.07$                  

-$                             

-$                             

-$                             

SUBTOTAL SUBCONSULTANTS 35,249.07$                  

Unit Cost Quantity

Mileage $0.56 90 50.40$                         

Misc. Transp. $90.00 2 180.00$                       

Airfare $400.00 2 800.00$                       

Hotel $140.00 2 280.00$                       

Per diem $85.00 2 170.00$                       

SUBTOTAL OVERHEAD DIRECT COSTS 1,480.40$                    

SUMMARY

Total Subs 35,249.07$                  

Total ODC 1,480.40$                    

246,602.80$                 

283,332.27$      

ESI

KCI

Total Jacobs Labor Costs

GRAND TOTAL

TERRACON

OVERHEAD DIRECT COSTS

DIRECT COSTS

TOTAL JACOBS HOURS

TOTAL JACOBS LABOR

SUBCONSULTANTS

AVENUE CONSULTANTS

Station and Transit Plaza Owner Furnished items

SUBTOTAL TASK 11 

Owner Furnished, Contractor Installed Items

Right of Way 

PI Support During ROW Acquisition

SUBTOTAL TASK 12B-OFI

Manufacturer Names, Part/Item Numbers

Timeframe Commitments to Contractor

Plans from UTA (Organized by Design Team)

Contact Persons/Departments

Order Sheet for all UTA Responsible Order Items

Owner Furnished, Owner Installed Items

Manufacturer Names, Part/Item Numbers

Timeframe Commitments to Contractor

Plans from UTA (Organized by Design Team)

Contact Persons/Departments

Order Sheet for all UTA Responsible Order Items

SUBTOTAL TASK 8E-SP

Final Ad Specifications and M&P Updates

Removal

Addendum Specifications and M&P Updates

Drainage

ATMS

Stations

Addendum Plan Set Revisions

Advertisment Plan Updates

Roadway

Cost Estimate

SUBTOTAL TASK 8E-ADV

Ad Specs 

Typical Sections

Utilities

Quantities

Summary Sheets

Safety Checklist

Advertisment Questions

SUBTOTAL TASK 1 

Advertisment Plan Updates and Support through ad

Internal/External Project Meetings

Periodic UTA Meetings (10 mtgs at 1 hr)

Periodic Internal Meetings (5 mtgs at 1 hr)

Periodic Design Mtg. w/UTA (8 mtgs at 1 hr)

Project Management

Project management and coordination

Invoice, Schedule, Budget

Douglas Frazier Jayong Shim Adam Kringel Tamami Takenaka Shawn KummerAndy Wargula Melanie Helm Nasanin Askakari Hari Harishan Bret Wilkinson Heewon ParkLori Larsen James Dahl Charles Konopa Doug Stremel Judy ProtheroChad Vickery Glen Buchannan Anil Mudigonda Joe Slater Drew Bailey Antonio Santiago

$136.91 per hour

Nicholas Young Kevin Taylor Kirsten Sargent Pete Christos Aaron Daeke Eleo Tobias Dmitry Melnik

$234.93 per hour $230.60 per hour $122.37 per hour $147.21 per hour $121.99 per hour$148.83 per hour $172.33 per hour $161.40 per hour $84.84 per hour $83.49 per hour $189.03 per hour$89.25 per hour $141.89 per hour $89.63 per hour $174.95 per hour $140.93 per hour $225.49 per hour$79.59 per hour $202.46 per hour $95.67 per hour $138.96 per hour $175.81 per hour $113.05 per hour

2.3237 2.3237 2.3237

$197.56 per hour $169.07 per hour $135.10 per hour $146.11 per hour $110.10 per hour

2.3237 2.3237 2.3237 2.3237 2.3237 2.32372.3237 2.3237 2.3237 2.3237 2.3237 2.32372.3237 2.3237 2.3237 2.3237 2.3237 2.3237

$58.92 per hour

2.3237 2.3237 2.3237 2.3237 2.3237 2.3237 2.3237 2.3237

$101.10 per hour $99.24 per hour $52.66 per hour $63.35 per hour $52.50 per hour$64.05 per hour $74.16 per hour $69.46 per hour $36.51 per hour$38.57 per hour $75.29 per hour $60.65 per hour $97.04 per hour$87.13 per hour $41.17 per hour $59.80 per hour $75.66 per hour $48.65 per hour $38.41 per hour
BURDENED LABOR 

COST

$85.02 per hour $72.76 per hour $58.14 per hour $62.88 per hour $47.38 per hour $34.25 per hour

Sr Project Architect Jr Architect LA/Urban Design LA CADD LA QA/QCSTRUCTURES STRUCTURES Bus Charging Lead Bus Charging design Bus Charging QA/QC Architect design LeadAdmin Support

$35.93 per hour $81.35 per hour

Jacobs  
Midvalley Connector

Advertisement/DSDC Fee Estimate, 
Change Order 17

March 2023

PROJECT MANAGER Sr. Engineer Engineer Engineer Engineer Engineer Sr. Engineer Drainage and Utilities Drainage Engineer Design Manager STRUCTURES CADDEIT Sr. Engineer
ATMS, Signal  & Lighting 

Lead
Electrical Design Electrical Design Civil CADD

TOTAL 

TASK 

HOURS

$61.06 per hour

https://jacobsengineering-my.sharepoint.com/personal/nicholas_young_jacobs_com/Documents/MVBRT - Change Order 1 Documents/Change Order 17/Midvalley Connector_UTA_Advertisement estimate_Change Order 17.xlsx 3/10/2023
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EXECUTIVE SUMMARY 
 
Avenue respectfully requests a contract change order for the Midvalley Connector Bus Rapid Transit 
(BRT) project to accommodate work outside of Avenue’s original contract scope. Avenue’s change 
order items are as follows: 
 
1) Project Management: 
 

To support the evolving design phases of the BRT, the following items require additional project 
management activities: 

a. Project Management to extend through September 20th, 2023. Additional time included to 
respond to any questions during advertising.  

b. Hold Internal Team meetings for final coordination and project updates. Meetings will be 1hr 
long and will occur twice.  

c. Attend Consultant Design Team meetings to coordinate remaining items.  

d. Attend eight (8) – 1hr UTA weekly meetings (March 1st through August 1st) 

e. Attend eight (8) – 1hr UTA Design Team meetings (March 1st through August 1st) 

f. Refine specifications package to incorporate UDOT and APWA specials as needed.  

g. Provide support for remaining parcels currently in ROW acquisition process.  

 
Assumptions 
 
a. Project scheduled to advertise on August 3rd, 2023. 

b. Any additional work required after bid opening, will not be included in this change order. 

DocuSign Envelope ID: C37747D8-4AEE-41EC-A939-5091507F54B2
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Midvalley BRT - MOD 3 3

Pr
oj

ec
t M

an
ag

er

D
es

ig
n 

O
ve

rs
ig

ht

Ro
ad

w
ay

 D
es

ig
n

Ro
ad

w
ay

 D
es

ig
n

D
ra

in
ag

e 
Le

ad

D
ra

in
ag

e 
D

es
ig

n

U
til

ity
 Q

C

Si
gn

al
s 

Le
ad

/U
til

ity
 

D
es

ig
n

CA
D

D
 D

es
ig

n

CA
D

D
 D

es
ig

n

CA
D

D
 S

up
po

rt

A
dm

in

Pr
in

ci
pa

l

Bl
ai

r T
om

te
n

Je
re

m
y 

Ch
ris

te
ns

en

A
m

el
ia

 N
ew

ki
rk

D
av

id
 W

eb
b

Br
ia

n 
Sh

ew
el

l

N
ic

k 
St

ep
he

ns

Sa
nt

ia
go

 L
oa

iz
a

Sp
en

ce
r T

ay
lo

r

Ba
ile

y 
N

ie
ls

on

Ra
m

in
 H

am
ee

di

Co
nr

ad
 A

nd
er

so
n

Ce
le

st
e 

M
ad

se
n

A
nd

re
w

 
G

em
pe

rli
ne

1: Project Management 74 24 10 2 14 2 2 14 2 2 2 6 20 174 35,249.07$                  

Task 1: Project Management 74 24 10 2 14 2 2 14 2 2 2 6 20 174 35,249.07$                     

Internal Team Meetings (2, 1-hr meetings) 4 4 2 2 2 2 2 2 2 2 2 26 4,240.28$                        
Attend Team (Avenue/Jacobs) Meetings (4, 2-hr meetings) 8 4 8 8 8 36 6,170.54$                        
Attend UTA Design Meeting (8, 1-hr meetings) 8 2 2 2 14 2,731.71$                        
Specifications (Meetings & Coordination) 8 8 16 3,754.18$                        
	Coordination with Jacobs, UTA, Cities, and Subs 24 4 2 2 20 52 13,140.43$                     
ROW Coordination 8 8 1,512.50$                        
	Review/Process Consultant Invoices 6 6 12 1,626.50$                        
	Contract Modifications 8 2 10 2,072.92$                        

Summary of Hours 74 24 10 2 14 2 2 14 2 2 2 6 20 174 35,249.07$                  

Summary of Raw Labor Expense

 $
   

   
 1
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0.
61
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 $
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55
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12
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17
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19
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 $
   

   
   

   
18
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61
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49
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13

 

 $
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Direct Expenses
Description Labor Subtotal 35,249.07$                

Travel (mileage) Direct Expenses -$                             

Total 35,249.07$       
Total

Cost

-$               

-$               

PROJECT ACTIVITIES

0.625$           

Rate Quantity

0

Avenue Project No. Contract Mod

Total Hours Cost

Total MOD

21.195
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Utah Transit Authority

MEETING MEMO

669 West 200 South
Salt Lake City, UT 84101

Board of Trustees Date: 4/12/2023

TO: Board of Trustees

THROUGH: Jay Fox, Executive Director

FROM: Bill Greene, Chief Finance Officer

PRESENTER(S): Todd Mills, Director of Supply Chain

TITLE:

Pre-Procurements

- UTA Headquarters Design Team

- UTA Headquarters Construction Design Advisor

- Farebox Re-Key Project

- FrontRunner On-board WIFI Support and State of Good Repair

- ADA Transit Vans for 5310 Program Recipients

- New Human Resources Information System Software

AGENDA ITEM TYPE:
Pre-Procurement

RECOMMENDATION:

Informational report for discussion

BACKGROUND:

Utah’s Public Transit District Act requires all contracts valued at $200,000 or greater be approved by the UTA

Board of Trustees.  This informational report on upcoming procurements allows Trustees to be informed and

provide input on upcoming procurement projects.   Following the bid solicitation and contract negotiation

process, final contracts for these projects will come before the board for approval.

DISCUSSION:

· UTA Headquarters Design Team.  This solicitation is for a design firm to design UTA’s new mixed-use

Headquarters building.  The design work will be done in several phases with major decision points along

the way.  The first phase will only go through 10% design, the second phase will go through 30% design,

the third phase will complete design documents, and the fourth phase will complete construction

documents.  This phased approach will allow the agency maximum flexibility to pursue, modify, or

Page 1 of 3
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eliminate the project. The first phase of the project is included in the approved 2023 Capital Projects

budget as MSP262.  This contract will be for a term of 5 years, and the procurement will be conducted as

an RFQu where award will be given to the most qualified firm.  (Req. 11901, Sean Murphy)

· UTA Headquarters Construction Design Advisor.  This solicitation is for a pre-construction advisor who

will work closely with the design team and will act in an advisory role throughout the design phases of the

UTA Headquarters building project. This is a service that large general contractor firms are familiar with.

After all design phases are completed, the construction advisor will have the opportunity to submit a GMP

(guaranteed maximum price) for the construction phase. If UTA accepts that price, we will add an

amendment to the original contract for construction services under a CMGC (construction

manager/general contractor) format. A pre-submittal meeting was held on March 15th with approximately

a dozen interested firms. We received positive feedback about the project itself and this project delivery

format (construction advisor / CMGC).  This phase of the project is included in the approved 2023 Capital

Projects budget as MSP262.  This contract will be for a term of 5 years, and the procurement will be

conducted as an RFQu where award will be given to the most qualified firm.  (Req. 11906, Sean Murphy)

· Farebox Re-Key Project.  This is a procurement to contract with a firm to re-key all of UTA’s bus

fareboxes, lockboxes, receiver vaults and pedestals.  In response to a recommended action described in a

2019 internal controls assessment UTA needs to rekey the legacy fareboxes, which will mitigate the risk of

unknown keys remaining in circulation and minimize the risk of theft of cash fares collected.  There are 700

farebox internal bullet keys, 700 cashbox internal locks, 8 vault receiver keys, and 8 pedestal keys.  The

contract will be for a term of 1 year and funding is included in the 2023 Capital projects budget as project

code ICI222.  This procurement will be conducted as an RFP, where technical criteria will be evaluated and

scored in addition to price.  (Req. 11888, Jerry Van Wie)

· FrontRunner On-board WIFI Support and State of Good Repair. This is a procurement to contract with

a firm to provide support for, and upgrades to the onboard Wi-Fi system on FrontRunner. The current

contract is due to expire later this year, so we are beginning the procurement early to ensure continuity of

service for our riders.  The new contract will specify new requirements for service and upgrades we would

like to make to the system.  Funding for this project is included in the approved 2023 budget and will be a

combination of Capital Projects budget and IT Operations Expense budget.  This contract will be for a term

of 5 years and the procurement will be conducted as an RFP, where technical criteria will be evaluated and

scored in addition to price.  (Req. 11874, Jarvie Curtis)

· ADA Transit Vans for 5310 Program Recipients.  This procurement is to purchase up to 40 ADA Transit

vans over 5 years for recipients of the FTA’s section 5310 grant funds for enhanced mobility of seniors and

individuals with disabilities.  As the designated recipient for FTA 5310 funds for Utah's Urbanized Areas

(UZAs) UTA is responsible for procuring all capital items more than $3,000 for all sub-awards to ensure

federal procurement rules are followed.  80% of the funds to purchase each vehicle is paid from UTA

managed FTA 5310 funds, and 20% is paid by the subrecipient prior to delivery of the vehicle. No UTA local

funds will be used for these vehicles and UTA has no ongoing operations or maintenance obligation

beyond monitoring subrecipient compliance through the federal useful life of the vehicles as outlined in

the UTA 5310 Program Management Plan.  This procurement will be conducted as an RFP, where technical

criteria will be evaluated and scored in addition to price. (Req. 11886, Christy Allen)

· New Human Resources Information System Software. The UTA Chief People Office is seeking to

procure a new HRIS system that is more user-friendly and intuitive for end users.  The goal is to have a fully
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integrated system that will allow employee self-service for the application process, benefits elections, and

employee updates, such as name changes and address changes.  The system will also automatically

generate workflow for HR employees to process such as onboarding, benefits, transfers, promotions,

demotions, and terminations, etc..  Ultimately this will eliminate the manual entry processes and

monitoring of data.  A comprehensive People Office Suite will also allow us to consolidate and streamline

many of our one-off solutions (internal and external) that are used to manage the many functions

associated with the employee life cycle.  This contract will be for a term of 3 years, plus two 1-year options

for extension.  Funding for this project was included in the 2023 Capital budget as project code ICI228.

This procurement will also be conducted as an RFP.  (Req. 11898, Gregg Petersen)

ATTACHMENTS:

None
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Utah Transit Authority

MEETING MEMO

669 West 200 South
Salt Lake City, UT 84101

Board of Trustees Date: 4/12/2023

TO: Board of Trustees

THROUGH: Jay Fox, Executive Director

FROM: William Greene, Chief Financial Officer

PRESENTER(S): Megan Waters, Community Engagement Director

Kensey Kunkel, Mgr. Business Development and Sales

TITLE:

Fare Agreement: Special Events Agreement (Utah Arts Festival)

AGENDA ITEM TYPE:
Service or Fare Approval

RECOMMENDATION:

Approve and authorize executive director to enter a special events fare agreement with the Utah Arts Festival

BACKGROUND:

UTA has historically partnered with events to allow attendees to use their event ticket as fare on the UTA

system. Event tickets are printed with the UTA logo and specific wording that identifies the ticket as valid

transit fare for the date identified on the event ticket. This partnership is formalized through an Event Pass

Agreement that is negotiated by the Fares team and approved by the Board of Trustees. UTA Fare Policy allows

staff to present to the Board of Trustees for approval complimentary fare provided for events in exchange for

advertising value or other forms of recognitions that promote collaboration with the Authority.

Utah Arts Festival and Utah Transit Authority are strategic partners who work to get more members of their

community out of their cars and onto public transportation. In that spirit of partnership, UTA will partner with

the Festival to offer ticket as fare to event attendees on the days of the event, including a pre-festival concert.

DISCUSSION:

Staff recommends partnering with the Utah Arts Festival as described above for the upcoming festival taking

place June 22-25, 2023. In exchange for the transit fare, Utah Arts Festival agrees to give UTA a table during

the event, a banner with winning artwork from My BeUTAHful Community Student Art Competition, logo

inclusion, pre-Festival marketing efforts such as print ads, on-site logo recognition in association with a Festival

program for all three days, 40 general admission tickets to the Utah Arts Festival and 8 tickets per day to the
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Hospitality Patio. The event sponsor has valued this sponsorship package at twenty-five thousand dollars

($25,000).

CONTRACT SUMMARY:

Contractor Name: Utah Arts Festival

Contract Number: 23-F0341

Base Contract Effective Dates: April 12, 2023 - June 25, 2023 (event is June 22 - 25, 2023)

Extended Contract Dates: NA

Existing Contract Value: NA

Amendment Amount: NA

New/Total Contract Value: $19,000

Procurement Method: NA

Budget Authority: NA

ALTERNATIVES:

Do not enter an agreement with Utah Arts Festival for ticket as fare, requiring attendees to utilize other fare

alternatives.

FISCAL IMPACT:

Based on estimated utilization over the three days, the forgone revenue value of this ticket as fare event is

estimated at $19,000.  The sponsorship package is valued at $25,000 by the event sponsor.

ATTACHMENTS:

Contract
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1 

SPECIAL EVENTS AGREEMENT 
Tickets for Transit 

This Special Events Agreement-Tickets for Transit (“Agreement”) is entered into on April 
12, 2023, by and between                           ____________     (“Sponsor”), and Utah Transit 
Authority, a public transit district organized under the laws of the State of Utah (“UTA”).  Sponsor 
and UTA hereafter collectively referred to as the “parties” and either of the foregoing may be 
individually referred to as “party,” all as governed by the context in which such words are used. 

RECITALS 

WHEREAS Sponsor will host a Utah Art Festival (“Event”) on the following date(s):  June 
23-25, 2023 and at the following location: Library Square, 200 East 400 South, Salt Lake City,
Utah 84101 (“Venue”); and

WHEREAS Sponsor desires to procure transit passes for transportation to its Event using 
UTA’s transit system; and  

WHEREAS UTA is willing to accept payment-in-kind consisting of marketing and 
promotional activities for the UTA transit system; and  

WHEREAS the parties desire to establish a program whereby Sponsor is authorized to 
procure transit passes by providing a payment-in-kind marketing package for those attending its 
Event. 

AGREEMENT 

NOW THEREFORE, on the stated Recitals, which are incorporated herein by reference, and for 
and in consideration of the mutual covenants herein and in the Agreement, the mutual benefits to 
the parties to be derived here from, and for other valuable consideration, the receipt and sufficiency 
of which the parties acknowledge, it is hereby agreed as follows:  

SECTION I: DEFINITIONS 

1.1 The term “Base Service” means public transit service as produced in UTA’s ordinary 
operations and published at www.rideuta.com. 

1.2 The term “Effective Date” shall mean April 12, 2023, unless the parties agree otherwise 
above. 

1.3 The term “Sponsor” means the business entity defined as Sponsor on the initial page of 
this agreement. 

SECTION II: TERMS AND CONDITIONS 

23-F0341
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1. Tickets for Transit Program. The parties agree to establish a Tickets for Transit Program, 
whereby the Sponsor procures transit passes using payment-in-kind for ticket holders to its 
Event(s) (the “Tickets for Transit Pass”).  

 
2. Authorized Users. Upon the terms and conditions contained herein, UTA agrees to allow 

Sponsor to provide a Tickets for Transit Pass to ticket holders (“Authorized Users”) attending 
the Event(s) at the Venue. 
 

3. Payment-in-Kind for Fare. Sponsor agrees to provide payment-in-kind consisting of a 
marketing package valued at $25,000 (see Exhibit A “Marketing Package”). The marketing 
package shall promote use of UTA’s transit system and shall be subject to pre-approval by 
UTA.  

 
4. Term of Agreement. The term of this Agreement shall be from the Effective Date and runs 

through June 25, 2023. 
 

5. Pass Recognized as Fare Payment. An Authorized User’s event ticket shall also serve as a 
transit pass when: (1) printed with the wording “Valid as UTA fare on the date indicated” or 
similar wording approved by UTA and (2) used for fare payment on the date of the event 
stated on the ticket.  The Tickets for Transit Pass shall be recognized by UTA as fare payment 
on all Local Bus Routes, TRAX Light Rail Routes, Streetcar Light Rail, FrontRunner 
Commuter Rail Routes, and BRT Routes on the day of the event. The Tickets for Transit Pass 
shall not be recognized as fare payment on Paratransit Service, Park City-Salt Lake City 
Connect Service, or any other special service. (3) Issued to event attendees via email, home 
delivery, or through an app. Attendees using transit to get to/from the event present acceptable 
fare media upon boarding the bus or upon rail inspection. Acceptable fare media for events 
includes: a printed copy of the vendor issued email displaying the attendee’s ticket, a vendor 
issued ticket, or the mobile app with the ticket displayed. Fare media that is not accepted 
includes: generic download from the vendor’s website, a form of ticket not provided to UTA 
as an acceptable ticket type, a camera image of the ticket, or any other form not listed as 
acceptable. Vendor must provide UTA with images of all the different ticket types. UTA will 
use the images to verify the logo is printed and distribute to operators so they are aware of 
them prior to the event. 
 

 
6. Use of the UTA Logo. 

 
a. The UTA Logo, which is attached hereto as Exhibit B, is the sole and exclusive property 

of UTA.  UTA hereby grants Sponsor, so long as it is not in breach of this Agreement a 
limited and revocable license to use or print the UTA logo as specified herein. The 
interpretation and enforcement (or lack thereof) of these terms and conditions, and 
compliance therewith, shall be in UTA’s sole discretion. The UTA Logo may not be 
altered in any way and must be displayed in the same form as produced by UTA.  The 
UTA Logo must be printed in either black or in the official color of blue and red. 

 

679



 - 3 - 

b. The UTA Logo shall be used in a professional manner on all Event tickets; on banners 
around the Art Yard fencing, one VIP area, on Sponsor Tower near the Main Stage, on 
sponsor page of UAF.org with link, and in mutually agreed upon advertising for the 
event (may include TV, radio, and/or print).   

 
c. Notwithstanding the foregoing, the UTA Logo may not be used in any manner that, in 

the sole discretion of UTA: discredits UTA or tarnishes its reputation and goodwill; is 
false or misleading; violates the rights of others, violates any law, regulation or other 
public policy; or mischaracterizes the relationship between UTA and the user, including 
but not limited to any use of the UTA Logo that might be reasonably construed as an 
endorsement, approval, sponsorship or certification by UTA of Sponsor, Sponsor’s 
business or organization, or Sponsor’s products or services or that might be reasonably 
construed as support or encouragement to purchase or utilize Sponsor’s products or 
services.  

 
d. Use of the UTA Logo shall create no rights for Sponsor in or to the UTA Logo or their 

use beyond the terms and conditions of this limited and revocable license.  The UTA 
Logo shall remain at all times the sole and exclusive intellectual property of UTA. UTA 
shall have the right, from time to time, to request samples of use of the UTA Logo from 
which it may determine compliance with these terms and conditions.  Without further 
notice, UTA reserves the right to prohibit use of the UTA Logo if it determines, in its 
sole discretion, that Sponsor’s UTA Logo usage, whether willful or negligent, is not in 
strict accordance with the terms and conditions of this license, otherwise could discredit 
UTA or tarnish its reputation and goodwill, or Sponsor is otherwise in breach of this 
Agreement.  

 
7. Pass Distribution. Sponsor shall be solely responsible for issuing Tickets for Transit Passes to 

Authorized Users. 
 

8. Public Transit Services. The Parties understand that the transit services being used under this 
Agreement are public transit services. As such, Authorized Users must comply with all UTA 
rider rules and rules governing the use of public transit services. Authorized Users must 
present their Tickets for Transit Passes as proof of fare payment to UTA bus operators and 
fare inspectors. Authorized Users who do not have possession of a Tickets for Transit Pass 
must pay the regular fare for the transit service they use. UTA reserves the right to modify its 
service and schedules as it deems appropriate in its sole discretion.  
 

9. Indemnification. Each party hereby agrees to be responsible and assume liability for its own 
negligent or wrongful acts or omissions or those of its officers, agents or employees to the full 
extent required by law and agrees to indemnify and hold the other party harmless from any 
such liability, damage, expense, cause of action, suit, claim, judgment, or other action arising 
from participation in this Agreement.  Both parties are subject to the provisions of the Utah 
Governmental Immunity Act.  Neither party waives any legal defenses or benefits available 
to them under applicable law, and both agree to cooperate in good faith in resolving any 
disputes that may arise under this Agreement.  
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10. Termination. This Agreement shall continue in full force and effect during the term of this 
Agreement unless it is terminated earlier by either party. Each party may terminate this 
Agreement in its sole discretion by giving the other party written notice of termination at least 
forty-five (45) days prior to the termination date. If UTA terminates this Agreement before 
the Event ends, Sponsor shall pay a prorated amount for the concerts for which UTA provides 
transportation services. Sponsor may also terminate all or part of this agreement in the event 
the Covid-19 pandemic precludes performance of all or part of the concert series and pay 
UTA a pro-rated amount only for the shows performed. 

 
11. Nondiscrimination. Sponsor agrees that it shall not exclude any individual from participation 

in or deny any individual the benefits of this Agreement, based on race, color, national origin, 
creed, sex, or age in accordance with the requirements of 49 U.S.C. §5332. 

 
12. Third Party Interests. No person not a party to this Agreement shall have any rights or 

entitlements of any nature under it.  
 
13. Entire Agreement. This Agreement contains the entire agreement between the parties hereto 

for the term stated and cannot be modified except by written agreement signed by both parties. 
Neither party shall be bound by any oral agreements or special arrangements contrary to or in 
addition to the terms and conditions as stated herein. 

 
14. Costs and Attorney's Fees. If either party pursues legal action to enforce any covenant of this 

Agreement, the parties agree that all costs and expenses of the prevailing party incident to 
such legal action, including reasonable attorney fees and court costs shall be paid by the non-
prevailing party.    

 
 
 
 
 
 
 
 

Remainder of page left intentionally blank 
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IN WITNESS WHEREOF, the parties have executed this Agreement as of the date first set forth 
herein. 

 
 

SPONSOR 
 
 
 
By: ______________________Date:_______ 
 
 
Name:_______________________________ 
 
Title:________________________________ 

 
 

 
 

UTAH TRANSIT AUTHORITY 
 
 
 
By: ______________________Date:_______ 
Name: 
Title 

 
  
 
 
By: ______________________Date:_______ 
Name:  
Title: 
 
 
 
Approved as to Form: 
 
 
By: ______________________Date:_______ 
Michael Bell  
Assistant Attorney General  
Counsel for UTA 
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Exhibit “A”
Example Marketing Package

Value of Package: $25,000

Details of Package:
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Exhibit “B” 
UTA Logo 
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Utah Transit Authority

MEETING MEMO

669 West 200 South
Salt Lake City, UT 84101

Board of Trustees Date: 4/12/2023

TO: Board of Trustees

THROUGH: Jay Fox, Executive Director

FROM: Bill Greene, Chief Financial Officer

PRESENTER(S): Kensey Kunkel, Manager Business Development

Iman Nazarinia, Sr. Sales Representative

TITLE:

Fare Agreement: Special Events Agreement (Utah Film Center)

AGENDA ITEM TYPE:
Service or Fare Approval

RECOMMENDATION:

Approve and authorize the Executive Director to enter the Special Events Agreement with the Utah Film

Center

BACKGROUND:

Tumbleweeds Film Festival is organized by staff at the Utah Film Center. It is a film festival for children and
youth which features films from around the world and provides culturally-enriching, curated film, and
media arts workshops for younger audiences, and is the only film festival for children in the Intermountain
West. The staff of the festival conduct specific outreach to refugee and other populations who often don’t
have transportation options to get to the festival. UTA has historically partnered with Tumbleweeds Film
Festival to allow ticket holders to ride to the festival free of charge using their event ticket, including their
Festival in May of 2022.

The festival will once again take place April 19-23, 2023 at the Viridian Event Center in West Jordan, Utah.
Both UTA and the festival desire to partner together to provide transit fare for ticket holders to ride to this
year’s festival when using their event ticket. In lieu of monetary donation, the festival will provide UTA with a
marketing package valued at $2,500 that includes promotional recognition and event benefits (details can be
found in Exhibit A “Marketing Package” of the contract).

DISCUSSION:
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In the spirit of partnership, UTA and the Utah Film Center will enter a Special Events Agreement for the

Tumbleweeds Film Festival taking place April 19-23, 2023. The festival will provide UTA with a marketing

package in lieu of monetary exchange. This will give an estimated 3,500 ticket holders access to UTA services

on the day of the event as printed on the holder’s ticket.

CONTRACT SUMMARY:

Contractor Name: Utah Film Center

Contract Number: 23-F0340

Base Contract Effective Dates: April 15, 2023 - April 24th, 2023

Extended Contract Dates: NA

Existing Contract Value: NA

Amendment Amount: NA

New/Total Contract Value: $2,600

Procurement Method: NA

Budget Authority: NA

ALTERNATIVES:

Do not enter an agreement with the Utah Film Center for ticket as fare, requiring attendees to utilize other

fare alternatives.

FISCAL IMPACT:

It is estimated that the total forgone revenue for this event is $2,600 and was calculated using estimated
ridership multiplied against the public fare rate.

ATTACHMENTS:

Special Events Agreement

Page 2 of 2

687



1

SPECIAL EVENTS AGREEMENT
Tickets for Transit

This Special Events Agreement-Tickets for Transit (“Agreement”) is entered into on April 
15, by and between Utah Film Center (“Sponsor”), and Utah Transit Authority, a public transit 
district organized under the laws of the State of Utah (“UTA”).  Sponsor and UTA hereafter 
collectively referred to as the “parties” and either of the foregoing may be individually referred to 
as “party,” all as governed by the context in which such words are used.

RECITALS

WHEREAS Sponsor will host a Tumbleweed Film Festival for Kids (“Event”) on the 
following date(s): April 19-23, 2023 and at the following location: Viridian Event Center, 8030 
South 1823 West, West Jordan, Utah 84088 (“Venue”); and 

WHEREAS Sponsor desires to procure transit passes for transportation to its Event using 
UTA’s transit system; and 

WHEREAS UTA is willing to accept payment-in-kind consisting of marketing and 
promotional activities for the UTA transit system; and 

WHEREAS the parties desire to establish a program whereby Sponsor is authorized to 
procure transit passes by providing a payment-in-kind marketing package for those attending its 
Event.

AGREEMENT

NOW THEREFORE, on the stated Recitals, which are incorporated herein by reference, and for 
and in consideration of the mutual covenants herein and in the Agreement, the mutual benefits to 
the parties to be derived here from, and for other valuable consideration, the receipt and sufficiency 
of which the parties acknowledge, it is hereby agreed as follows: 

SECTION I: DEFINITIONS

1.1 The term “Base Service” means public transit service as produced in UTA’s ordinary 
operations and published at www.rideuta.com.

1.2 The term “Effective Date” shall mean April 15, 2023, unless the parties agree otherwise 
above.

1.3 The term “Sponsor” means the business entity defined as Sponsor on the initial page of 
this agreement.

SECTION II: TERMS AND CONDITIONS

23-F0340
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1. Tickets for Transit Program. The parties agree to establish a Tickets for Transit Program,
whereby the Sponsor procures transit passes using payment-in-kind for ticket holders to its
Event(s) (the “Tickets for Transit Pass”).

2. Authorized Users. Upon the terms and conditions contained herein, UTA agrees to allow
Sponsor to provide a Tickets for Transit Pass to ticket holders (“Authorized Users”) attending
the Event(s) at the Venue.

3. Payment-in-Kind for Fare. Sponsor agrees to provide payment-in-kind consisting of a
marketing package valued at $2,500 (see Exhibit A “Marketing Package”). The marketing
package shall promote use of UTA’s transit system and shall be subject to pre-approval by
UTA.

4. Term of Agreement. The term of this Agreement shall be from the Effective Date and runs
through April 24, 2023.

5. Pass Recognized as Fare Payment. An Authorized User’s event ticket shall also serve as a
transit pass when: (1) printed with the wording “Valid as UTA fare on the date indicated” or
similar wording approved by UTA and (2) used for fare payment on the date of the event
stated on the ticket. The Tickets for Transit Pass shall be recognized by UTA as fare payment
on all Local Bus Routes, TRAX Light Rail Routes, Streetcar Light Rail, FrontRunner
Commuter Rail Routes, and BRT Routes on the day of the event. The Tickets for Transit Pass
shall not be recognized as fare payment on Paratransit Service, Park City-Salt Lake City
Connect Service, or any other special service. (3) Issued to event attendees via email, home
delivery, or through an app. Attendees using transit to get to/from the event present acceptable
fare media upon boarding the bus or upon rail inspection. Acceptable fare media for events
includes: a printed copy of the vendor issued email displaying the attendee’s ticket, a vendor
issued ticket, or the mobile app with the ticket displayed. Fare media that is not accepted
includes: generic download from the vendor’s website, a form of ticket not provided to UTA
as an acceptable ticket type, a camera image of the ticket, or any other form not listed as
acceptable. Vendor must provide UTA with images of all the different ticket types. UTA will
use the images to verify the logo is printed and distribute to operators so they are aware of
them prior to the event.

6. Use of the UTA Logo.

a. The UTA Logo, which is attached hereto as Exhibit B, is the sole and exclusive property
of UTA.  UTA hereby grants Sponsor, so long as it is not in breach of this Agreement a
limited and revocable license to use or print the UTA logo as specified herein. The
interpretation and enforcement (or lack thereof) of these terms and conditions, and
compliance therewith, shall be in UTA’s sole discretion. The UTA Logo may not be
altered in any way and must be displayed in the same form as produced by UTA.  The
UTA Logo must be printed in either black or in the official color of blue and red.

23-F0340
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b. The UTA Logo shall be used in a professional manner on all Event tickets; on the Event
main entrance, VIP area, stage banners, website, and posters; and in print advertising
for the Event.

c. Notwithstanding the foregoing, the UTA Logo may not be used in any manner that, in
the sole discretion of UTA: discredits UTA or tarnishes its reputation and goodwill; is 
false or misleading; violates the rights of others, violates any law, regulation or other 
public policy; or mischaracterizes the relationship between UTA and the user, including 
but not limited to any use of the UTA Logo that might be reasonably construed as an 
endorsement, approval, sponsorship or certification by UTA of Sponsor, Sponsor’s 
business or organization, or Sponsor’s products or services or that might be reasonably 
construed as support or encouragement to purchase or utilize Sponsor’s products or 
services. 

d. Use of the UTA Logo shall create no rights for Sponsor in or to the UTA Logo or their 
use beyond the terms and conditions of this limited and revocable license.  The UTA 
Logo shall remain at all times the sole and exclusive intellectual property of UTA. UTA 
shall have the right, from time to time, to request samples of use of the UTA Logo from 
which it may determine compliance with these terms and conditions.  Without further 
notice, UTA reserves the right to prohibit use of the UTA Logo if it determines, in its 
sole discretion, that Sponsor’s UTA Logo usage, whether willful or negligent, is not in 
strict accordance with the terms and conditions of this license, otherwise could discredit 
UTA or tarnish its reputation and goodwill, or Sponsor is otherwise in breach of this 
Agreement. 

7. Pass Distribution. Sponsor shall be solely responsible for issuing Tickets for Transit Passes to 
Authorized Users.

8. Public Transit Services. The Parties understand that the transit services being used under this 
Agreement are public transit services. As such, Authorized Users must comply with all UTA 
rider rules and rules governing the use of public transit services. Authorized Users must 
present their Tickets for Transit Passes as proof of fare payment to UTA bus operators and 
fare inspectors. Authorized Users who do not have possession of a Tickets for Transit Pass
must pay the regular fare for the transit service they use. UTA reserves the right to modify its 
service and schedules as it deems appropriate in its sole discretion.  
 

9. Indemnification. Each party hereby agrees to be responsible and assume liability for its own 
negligent or wrongful acts or omissions or those of its officers, agents or employees to the full 
extent required by law and agrees to indemnify and hold the other party harmless from any 
such liability, damage, expense, cause of action, suit, claim, judgment, or other action arising 
from participation in this Agreement.  Both parties are subject to the provisions of the Utah
Governmental Immunity Act.  Neither party waives any legal defenses or benefits available 
to them under applicable law, and both agree to cooperate in good faith in resolving any 
disputes that may arise under this Agreement.  

23-F0340
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10. Termination. This Agreement shall continue in full force and effect during the term of this 
Agreement unless it is terminated earlier by either party. Each party may terminate this 
Agreement in its sole discretion by giving the other party written notice of termination at least 
forty-five (45) days prior to the termination date. If UTA terminates this Agreement before 
the Event ends, Sponsor shall pay a prorated amount for the concerts for which UTA provides
transportation services. Sponsor may also terminate all or part of this agreement in the event 
the Covid-19 pandemic precludes performance of all or part of the concert series and pay 
UTA a pro-rated amount only for the shows performed. 

11. Nondiscrimination. Sponsor agrees that it shall not exclude any individual from participation 
in or deny any individual the benefits of this Agreement, based on race, color, national origin, 
creed, sex, or age in accordance with the requirements of 49 U.S.C. §5332.

12. Third Party Interests. No person not a party to this Agreement shall have any rights or 
entitlements of any nature under it. 

13. Entire Agreement. This Agreement contains the entire agreement between the parties hereto 
for the term stated and cannot be modified except by written agreement signed by both parties. 
Neither party shall be bound by any oral agreements or special arrangements contrary to or in 
addition to the terms and conditions as stated herein.

14. Costs and Attorney's Fees. If either party pursues legal action to enforce any covenant of this 
Agreement, the parties agree that all costs and expenses of the prevailing party incident to 
such legal action, including reasonable attorney fees and court costs shall be paid by the non-
prevailing party.   

Remainder of page left intentionally blank
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IN WITNESS WHEREOF, the parties have executed this Agreement as of the date first set forth 
herein.

SPONSOR

By: ______________________Date:_______

Name:_______________________________

Title:________________________________

UTAH TRANSIT AUTHORITY

By: ______________________Date:_______
Name:
Title

By: ______________________Date:_______
Name: 
Title:

Approved as to Form:

By: ______________________Date:_______
Michael Bell
Assistant Attorney General
Counsel for UTA

23-F0340
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Exhibit “A”
Example Marketing Package

Value of Package: $2,500

Details of Package:

23-F0340
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Exhibit “B”
UTA Logo
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Utah Transit Authority

MEETING MEMO

669 West 200 South
Salt Lake City, UT 84101

Board of Trustees Date: 4/12/2023

TO: Board of Trustees

THROUGH: Jay Fox, Executive Director

FROM: William Greene, Chief Financial Officer

PRESENTER(S): Kensey Kunkel, Manager Business Development and Sales

TITLE:

Fare Agreement: Salt Lake City Marathon Service and Pass Agreement (High Altitude Special Events “HASE”)

AGENDA ITEM TYPE:
Service or Fare Approval

RECOMMENDATION:

Authorize the Executive Director to execute a Service and Pass Agreement (contract #23-F0343) with High

Altitude Special Events (HASE) for the Salt Lake Marathon in the amount of $10,270.

BACKGROUND:

UTA and High-Altitude Special Events (“HASE”) have historically worked together to provide transportation to
and from its event, the Salt Lake City Marathon (“Marathon”).

In previous years to assist riders in reaching the start line, UTA augmented existing morning TRAX service to
include 12 additional trips starting at 3:00 AM. This is about 2 hours before regular service starts. This
additional early morning service was open to all the riding public and was paid for by HASE at a negotiated
rate calculated to cover UTA’s operating and additional police support costs. Additionally, HASE partnered with
UTA to pay the transit fare for Marathon participants/runners. Runner’s bibs, race shirts, and volunteer shirts
were accepted as valid fare to ride transit on the day of the event. This is considered by UTA to be “ticket-as-
fare.”

Both parties desire to continue this partnership for the 2023 Marathon.

DISCUSSION:

The Marathon will take place on Saturday, April 22, 2023. As part of the agreement, UTA will provide
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additional morning service on TRAX to assure participants get to the start line in time for the race start. UTA

will also provide additional police support that will be paid for by HASE. The price of the additional police

support is $3,520 (see fiscal impact section for additional details).

UTA will also partner with HASE to provide ticket-as-fare. Marathon runners may use their race bib to ride UTA

services on the day of the event. The value of the fare is estimated to be $6,750 and is based on historical

usage of UTA service (see fiscal impact section for additional details).

ALTERNATIVES:

1. Do not offer early morning service to the Marathon and require HASE to make alternate arrangements.

2. Require HASE to pay for the additional transit service

FISCAL IMPACT:

The total value is estimated to be $10,270 and is detailed below:

ATTACHMENTS:

Contract
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Utah Transit Authority

MEETING MEMO

669 West 200 South
Salt Lake City, UT 84101

Board of Trustees Date: 4/12/2023

TO: Board of Trustees

THROUGH: Jay Fox, Executive Director

FROM: William Greene, Chief Financial Officer

PRESENTER(S): William Greene, Chief Financial Officer

TITLE:

TBA2023-04-01 - Technical Budget Adjustment - FTE Request for UTA Operating Program Support

AGENDA ITEM TYPE:
Discussion

RECOMMENDATION:

Approve staffing request to add three FTEs to the Operating program to support the following activities:

1. One Strategic Analyst for the People Office

2. One Office Administrator for the CFO’s Office

3. One Policy Analyst for the Board of Trustees Office

BACKGROUND:

Since the 2023 Budget was adopted in December 2022, several needs have emerged across the organization.

1. One Strategic Analyst for the People Office

This is a key position that will be needed to assist UTA in meeting the requirements of our Organizational

Excellence Strategic outcome identified in the Board of Trustees strategic plan.  This position will lead

the implementation of the management model including data and visual management for the People

Office.

2. One Administrative Assistant for the CFO’s Office

The new incoming CFO will need an administrative assistant.  The old position was repurposed in 2021 to

support remote mail delivery and warehouse functions. The outgoing CFO did not have an

administrative assistant.
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3. One Policy Analyst for the Board of Trustees Office

This position will perform general research on policy and governance matters, conduct analysis and

oversee projects for the Board Office.

DISCUSSION:

Following the adoption of the 2023 Budget, the Executive Director conducted a review of unmet/unfunded

staffing needs.  Several requests emerged.  After discussions with the Executive Team, three requests were

prioritized for Board consideration.

In 2023, these positions will be funded with anticipated Agency underruns.  The costs will be included in the

2024 base budget calculation.

ALTERNATIVES:

The Board could choose to deny these requests.  This would require restructuring of existing staff duties,

repurposing of existing positions, and inefficiencies.

FISCAL IMPACT:

2023 Impact - $234,000

These partial year funding requests can be absorbed in 2023.

Ongoing Impact for compensation and fringe:

1. One Strategic Analyst for the People Office

Estimated annual salary and wages $122,000

2. One Office Administrator for the CFO’s Office

Estimated annual salary and wages $  84,000

3. One Research Analyst for the Board of Trustees Office

Estimated annual salary and wages $133,000

Total estimated ongoing annual impact $339,000

ATTACHMENTS:

- TBA2023-04-01 - Technical Budget Adjustment, Exhibit A
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12-Apr-23

Position Office Department FTE 2023 Cost 2024 Cost
Funding 
Program Information

Strategic Analyst People Office Chief People Officer 1.0 83,000$   122,000$   Operating Helps People Offce meet the requirements of our 
Organizational Excellence Strategic outcome 
identified in the Board of Trustees strategic plan. 

Policy Analyst   Board of Trustees 
Office

Board Governance 1.0 90,000$      133,000$     This position will perform general research on 
policy and governance matters, conduct analysis 
and oversee projects for the Board Office.

Office 
Administrator

Finance Office of the CFO 1.0 61,000$   84,000$   Operating The new incoming CFO will need an administrative 
assistant.  The old position was repurposed in 2021 
to support remote mail delivery and warehouse 
functions.

3.0 234,000$   339,000$     Total Technical Budget Adjustment

Technical Budget Adjustment Staffing
Exhibit A

Request
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Utah Transit Authority

MEETING MEMO

669 West 200 South
Salt Lake City, UT 84101

Board of Trustees Date: 4/12/2023

TO: Board of Trustees

THROUGH: Jay Fox, Executive Director

FROM: Bill Greene, Chief Financial Officer

PRESENTER(S): Bill Greene, Chief Financial Officer

Todd Mills, Director of Supply Chain

TITLE:

UTA Policy - UTA.02.01 Spending Authority

AGENDA ITEM TYPE:
UTA Policy

RECOMMENDATION:

Adopt UTA Policy UTA.02.01 Spending Authority Policy with proposed edits as detailed below.

BACKGROUND:

The last revision to this policy was made on February 23, 2022.

DISCUSSION:

UTA Policy UTA.02.01 Spending Authority Policy will be updated with the following changes:

· The requisition approval levels below have been changed to help streamline the process and reduce

the time to procure a product or service.

· Requisitions $200,000 or more used to require the Executive Director’s approval.  This has been

changed to only require the department’s Director and Chief Officer’s approval.

· Requisitions for Capital Development, Capital Construction, and Capital Asset departments 3700, 6800,

or 6820 only require Project Manager and Director approvals.

ALTERNATIVES:

If this policy update is not adopted, the current UTA.02.01 Spending Authority policy would remain in effect

without the proposed updates above.

Page 1 of 2
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FISCAL IMPACT:

N/A

ATTACHMENTS:

UTA.02.01 Spending Authority

Page 2 of 2
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UTA.02.01 Spending Authority Policy 

UTAH TRANSIT AUTHORITY POLICY 
 

No. UTA.02.01 
 

SPENDING AUTHORITY 
 
1) Purpose. 

This Policy is intended to ensure the fiscally sound management of UTA monies by 
identifying employees who may expend and authorize the expenditure of UTA funds and the 
levels up to which employees may expend such funds. 

 
2) Definitions. 

“Chair of the Board” means the Chairperson of the UTA Board of Trustees who is also the 
senior executive over the Board of Trustees department. 
 
“Chief” means the senior executive classified as a Chief by job code classifications maintained 
by UTA’s Human Resources Department. 
 
“Director” means any employee classified as a Director, Senior Manager, Regional General 
Manager, Service General Manager, or Comptroller by job code classifications maintained by 
UTA’s Human Resources Department. 
 
“Executive Director” means the senior-most executive over the agency reporting directly to the 
UTA Board of Trustees, who is also executive over the Executive Director department. 
 
“Inventory” means items that are Requisitioned, purchased, received, stored, tracked, counted, 

and otherwise maintained in the JD Edwards Inventory system. 

 
“Manager” means any employee classified as a Manager, Project Manager, Assistant Treasurer, 
or Senior Program Manager by job code classifications maintained by UTA’s Human 
Resources Department. 
 
“Micro Purchase” means a purchase of Goods or Services that do not cost more, in the 
aggregate, than $10,000. 
 
“Other Disbursement” means any request for payment not previously defined under the Petty 
Cash, P-card, or Requisitions section of this policy. 
 
“Petty Cash” means small amounts of cash to be disbursed for expenditures where it is not 
sensible to make disbursement by any other means. 
 
“P-Card Purchase” means a purchase of goods or services involving the use of a UTA-issued 
credit card. 
 
“Requisition” means an authorization to procure goods or services with UTA funds in a form 
approved by the UTA Supply Chain Department. 
 
“Table A” means the Table A attached below setting forth the approval requirements of UTA. 
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“Utility Manager” means the employee classified as a Utility Manager by job code classification 
maintained by UTA’s Human Resource Department. 

 
3) Policy 

All expenditures at UTA should meet three criteria: 

 Proper documentation retained 

 Proper processes are followed 

 Proper authority to authorize the expenditure 

A. Purchasing documentation and processes 
1. Purchases up to $5,000 – Where Vendors will accept credit cards as payment, 

and do not charge additional fees for credit card payments. 
Using a UTA issued Purchasing Card (P-Card), department staff will make company 
purchases under $5,000 (per occurrence) from a vendor they have determined can 
perform the work or provide the item(s). UTA has provided the P-Card program as 
an efficient and effective method for payment for these types of transactions. For 
vendors that accept credit cards, this should be the first payment choice for 
departments. 
a. Refer to UTA’s Purchasing Card SOP for processes, guidelines, and restrictions 

of use. 

2. Purchases within this threshold may be made without soliciting multiple quotations. 
Purchases up to $5,000 – Where Vendors will not accept credit cards as 
payment or charge additional fees for credit card payments. 
For vendors that do not accept P-cards, you may have the vendor bill UTA for the 
goods/services purchased or submit a Requisition in JD Edwards for procurement to 
execute the purchase.  Invoices under $5,000 should be sent as soon as possible to 
AP@rideuta.com so payment can be made within 30 days of approved receipt of 
goods or services. If there is a bill of lading (BOL) or shipping receipt for the 
purchase, this must be included in the submitting department’s documentation. 
Accounts Payable personnel will obtain invoice payment approval through an 
electronic process designated by the Comptroller. 

3. Purchases $5,000 - $9,999. 
A Requisition must be submitted, and approval must be obtained through UTA’s 
Requisition process in the JD Edwards system.  Purchases under $10,000 are 
considered a “Micro Purchase” and do not require multiple bids from various 
suppliers. However, the price must be determined to be fair and reasonable. The 
method to determine fair and reasonableness may include:  

 recent purchase prices 

 current price lists 

 catalogs 

 advertisements 

 similar items in a related industry 

 the purchasers’ knowledge of the item being procured 

4. Purchases $10,000 and over. 
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A Requisition must be submitted, and approval must be obtained through UTA’s 
Requisition process in the JD Edwards system. Competitive procurements or Sole 
Source justifications are required, and departments are required to work through the 
Procurement department to complete the bid process or Sole Source request.  Once 
the Requisition is approved, Supply Chain personnel will solicit bids. The selected 
vendor will be provided a Purchase Order authorizing the vendor to move forward. 
Vendors are then to email invoices to ap@rideuta.com. 

5. Exceptions to Purchases of $10,000 and over. 
Supply Chain and Accounting have designated the following exceptions to the 
$10,000 threshold as follows: 
a. Payment to another government agency (not-for-profits are not considered 

governments) 
b. Payments to utility companies (water, sewer, gas, electric, natural gas, solid waste 

services, internet services) 
c. Dues or memberships to UTA approved associations and groups 
d. Bond cost on previously authorized bond issues 
e. Payments for land or real estate including relocation expenses, as approved by the 

Board of Trustees 
f. Payments from liability accounts  
g. Tuition Reimbursements 
h. Refunds 
i. Other unique payments as authorized by the Comptroller or an employee 

designated by the Comptroller. 

Payments for these designated exceptions can be obtained by submitting a vendor 
invoice or check request to ap@rideuta.com or the Accounts Payable section of 
Accounting. 

B. Authority Levels. 
1. No employee will request or permit a Disbursement, Requisition, or P-Card Purchase, 

or otherwise expend or attempt to expend UTA funds, unless all persons required by 
Table A have approved the proposed expenditure. This Policy sets maximum 
allowable spending limits. However, nothing in this Policy prevents management 
from setting lower spending limits within their service unit or other area of authority. 

2. An employee may not artificially divide a Petty Cash Disbursement, P-Card Purchase, 
Purchase Order, or Requisition to intentionally or knowingly circumvent a dollar 
limitation identified in Table A. 
a. Employees who intentionally divide a purchase in order to circumvent a P-card 

limit or limitation identified in Table A may be subject to loss of purchasing 
authority, depending on the circumstance and number of occurrences.   

3. Managers may create standard operating procedures for their department or service 
unit that set disbursement guidelines and internal accounting controls for the issuance 
of funds, or for P-Card Purchases, consistent with generally accepted accounting 
principles and practices, and this Policy.  It is the responsibility of the department 
Manager to ensure their procedures are adhered to.  

4. Notwithstanding any other provision of this Policy, the Director of Supply Chain is 
authorized to purchase new, or replacement Inventory without obtaining the 
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authorizations otherwise required under the Requisitions section of Table A of this 
Policy.   

5. This Policy does not apply to, nor relieve employees from complying with: 

a. the signature requirements related to establishing accounts with financial 
institutions or investing or reinvesting funds as contemplated by the Board of 
Trustees Resolution No. R2021-02-01; or 

b. the authorizations required to settle litigated and non-litigated claims as 
contemplated by the Authority to Settle Claims Policy, or 

c. the Contracting Authority Policy. 

 
4) Cross-References. 

 Board of Trustees 2.1 Financial Management 

 Board of Trustees 2.2 Contract Authority and Procurement  

 Board of Trustees Resolution R2021-02-01 

 AGCY.02.01 Purchasing Card 

 UTA Corporate Policy 2.2.1 Real Property 

 UTA Corporate Policy 1.1.3 Authority to Settle Claims 

 UTA.02.02 Contracting Authority Policy 
 
This UTA Policy was reviewed by UTA’s Chief Officers on _03/14/2023_, approved by the Board 
of Trustees on _____________ and approved by the Executive Director on _____________.  
This policy takes effect on the latter date. 
 
 
_________________________________  _________________________________  
William Greene, Chief Financial Officer   Jay Fox 
Accountable Executive        Executive Director  
 
 
Approved as to form and content: 
 
 
________________________________ 
Counsel for the Authority 
 
History 

Date Action Owner 

1/9/2007 Adopted UTA Corporate Policy 3.1.1 Chief Financial Officer 

2/17/2009 Revised and Superseded Chief Financial Officer 

2/16/2010 Revised and Superseded Chief Financial Officer 

7/13/2010 Revised - to address organizational changes Chief Financial Officer 

4/26/2011 Revised - to accommodate organizational 
changes 

Chief Financial Officer 

5/8/2012 Revised – to address DAP Chief Financial Officer 

5/5/2015 Revised - to address routing of contracts, 
contract numbering, and authority levels 

Chief Financial Officer 
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3/22/2016 Revised – to separate Spending and 
contracting authority policy separated into two 
policies 

Chief Financial Officer 

2/24/2017 Revised – to reflect reorganization Chief Financial Officer 

6/13/2017 Revised - to reflect internal audit Chief Financial Officer 

02/23/2022 Rescinded – UTA Corporate Policy 3.1.1 
Spending Authority 

Chief Financial Officer 

02/23/2022 Adopted – UTA.02.01 Spending Authority Chief Financial Officer 

 Board Approved – UTA.02.01 Spending 
Authority Policy 

Chief Financial Officer 

 Revised – UTA.02.01 Spending Authority 
Policy 

Chief Financial Officer 
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TABLE A 
 

Employees will follow procedures developed by the Comptroller on the disbursement guidelines and internal accounting 
controls for issuance of funds for all of the following spending requests. 

 

APPROVAL 
REQUIREMENTS 

1st 2nd 3rd 4th  5th 

A.  Petty Cash and Employee Reimbursements 

Petty cash disbursement or 
employee reimbursement by a 
Non-Manager  

Manager Employee 
designated by the 
Comptroller 

   

Petty cash disbursement or 
employee reimbursement by a 
Manager 

Director, or Chief 
(if no Director 
position exists) 

Employee 
designated by the 
Comptroller 

   

Petty cash disbursement or 
employee reimbursement by a 
Non-Manager by a Director 

Chief Employee 
designated by the 
Comptroller 

  

Petty cash disbursement or 
employee reimbursement by a 
Non-Manager by a Chief, or 
Board of Trustee 

Chief Finance 
Officer  

Employee 
designated by the 
Comptroller 

  

B.  Requisitions 

For purchase up to $24,999 Manager      

For purchases of $25,000, - 
$74,999 

Manager Director, (or Chief 
if no Director 
position exists) 

  

For purchases of $75,000 or 
more 

Manager Director, (or Chief 
if no Director 
position exists) 

Chief or 
Executive 
Director, or 
Chair of the 
Board.  

 

For Capital Development, 
Capital Construction, or 
Capital Asset. Depts. 3700, 
6800, or 6820 

Project Manager Director (or Chief 
if no Director 
position exists) 

   

      

C.  P-Card Purchases and Monthly Statement Approval 
P-Card holders are subject to the requirements and limitations of the UTA Agency SOP 1.2.3 for P-cards. This table sets the authority 
levels for approving monthly P-Card statements. 

Monthly statements of P-Card 
purchases by a Non-Manager, 
up to $24,999 

Manager      

Monthly statements of P-Card 
purchases by a Manager, or 
non-Manager, of $25,000 up 
to $74,999. 

Manager Director, (or Chief 
if no Director 
position exists) 

  

Monthly statements of P-Card 
purchases by a Director, of 
$75,000 up to $199,999 

Chief    
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APPROVAL 
REQUIREMENTS 

1st 2nd 3rd 4th  5th 

Monthly statements of P-Card 
purchases by a Chief, or Board 
of Trustee up to $199,999 

Chief Finance 
Officer  

   

D.  Utility Disbursements 

For any payment to a Utility 
company 

Utility Manager     

E.  Other Disbursements 
Payments Not on a Purchase Orders made through typically Check Request.  

For purchase up to $24,999 Manager      

For purchases of $25,000, up 
to $74,999 

Manager  Director, or Chief 
(if no Director 
position exists) 

  

For purchases of $75,000, up 
to $199,999 

Manager  Director, or Chief 
(if no Director 
position exists) 

Chief or 
Executive 
Director, or 
Chair of the 
Board. 

 

For purchases of $200,000 or 
over 

Manager Director, or Chief 
(if no Director 
position exists) 

Chief or 
Executive 
Director, or 
Chair of the 
Board. 

Executive 
Director 

Board of 
Trustees 

F.  Related UTA Disbursements 
Payments by Joint Insurance Trust/Committee.  

For purchases or payments 
from JIC 

Total Rewards  Union 
Representative 

   

Payments from Pension Trust/Committee. 

For purchases or payments 
from Pension 

Pension 
Committee 
Member  

Pension Committee 
Chair 

   

G.  Receipt of Goods/Services by UTA 
Verification of receipt of goods or services for and in behalf of UTA.  

For purchases on Inventory 
Purchase Order 

Any staff member 
of Supply Chain -
warehousing  

    

For purchases on capital 
project related Purchase Order 

Any Project 
Manager or 
assigned employee 

    

For retention payouts on 
capital project related 
Purchase Order 

Any Project 
Manager or 
assigned employee 

    

For purchases on non-
Inventory and non-capital 
project Purchase Order 

Any staff member 
of UTA  

    

For purchases not on 
Purchase Order 

Comptroller 
designated 
responsible 
department staff  
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