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UTA 2022 – 2030 
Strategic Plan Goals



UTA Level 1 Risks
1. Technology
2. Infrastructure
3. Strategy/Planning
4. Financial

5. Information Security
6. Operational
7. Regulatory/Compliance
8. Reputational
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2026 Audit Plan – Internal Audit Projects
Engagement # Audit Phase Project UTA Strategic Priorities Level 1 Risks

26-01 Customer Support 
Governance

Customer Expectations;  
Organizational 

Excellence
Reputational

26-02 Capital Asset 
Accounting

Organizational 
Excellence; Economic 

Return
Financial

26-03
Information 

Technology System 
Key Control 

Organizational 
Excellence

Technology; Information 
Security
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Engagement # Audit Phase Project UTA Strategic Priorities Level 1 Risks

26-04 Federal Funding 
Compliance 

Organizational 
Excellence; Economic 

Return

Financial; 
Regulatory/Compliance

26-05 Real Estate Limited 
Scope Audit

Organizational 
Excellence; Economic 

Return
Infrastructure; Financial

26-06 Claims Governance Organizational 
Excellence Financial
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2026 Audit Plan – Internal Audit Projects



2026 Audit Plan – Internal Audit Projects
Engagement # Audit Phase Project UTA Strategic Priorities Level 1 Risks

26-07 Accounting 
Separation of Duties

Economic Return; 
Organizational 

Excellence
Financial

26-08 Light Rail Safety
Customer Expectations; 

Organizational 
Excellence

Regulatory/Compliance; 
Reputational; 
Operational; 

Infrastructure

26-09 Commuter Rail Safety
Customer Expectations; 

Organizational 
Excellence

Regulatory/Compliance; 
Reputational; 
Operational; 

Infrastructure

26-10 Sole Source 
Procurement

Organizational 
Excellence; Economic 

Return

Regulatory/Compliance; 
Reputational; Financial
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Carryover Projects from 2025 Audit Plan 
Engagement # Audit Phase Project UTA Strategic Priorities Level 1 Risks

25-06 Drug and Alcohol 
Compliance

Customer Expectations; 
Organizational 

Excellence

Regulatory/Compliance; 
Reputational

25-14

Information 
Technology Physical 
and Environmental 

Security

Organizational 
Excellence

Information Security; 
Technology
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