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Message from the Board of Trustees

The Utah Transit Authority (UTA) Board of Trustees is proud to present our approved 2026 Operating and
Capital Budget. This budget aligns with UTA’s strategic priorities and reflects our commitment to maximizing
the value of Utahns’ investment in a world-class transit system. UTA prepares an annual budget as part of a
fiscally responsible approach to ensuring accountability for the use of public funds.

We believe this budget reflects a balanced approach to taking care of our current system while proactively
planning for our future needs. Every dollar invested in public transportation is an investment in Utah’s
future. The economic return of UTA services creates jobs, provides market access, and increases tax
revenue. A recent economic study found that for every $1 invested in UTA operations and capital, Utah’s
economy generates $5.11 in additional goods and services.

The board remains steadfast in its responsibility to steward public funds wisely. The 2026 budget is
grounded in conservative revenue forecasts, rigorous cost controls, and data-informed planning. It
positions UTA to support regional growth, access to economic opportunities, and Utah’s long-term
transportation vision.

Beth Holbrook

Trustee Trustee
Davis, Weber, Box Elder Counties Tooele, Utah Counties

Carlton Christenson
Board Chair
Salt Lake County
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Message From the Executive Director

At the Utah Transit Authority, our mission is simple yet powerful: We Move You. Every
decision we make and every dollar we invest is focused on improving mobility,
supporting and generating return for Utah’s growing communities, and enhancing every
Utahns’ quality of life.

Our 2026 Operating and Capital Budget reflects this commitment. Guided by UTA’s
2030 Strategic Plan, we have developed a budget that balances fiscal responsibility
with forward-looking investment. This includes $488 million for operations, $332 million dedicated to

capital improvements, and $189 million in debt service and reserves. Each expenditure is designed to
ensure safe, reliable, and sustainable transit for decades to come.

UTA has earned well-deserved national recognition for its excellence. In 2025, we received the industry’s
highest honor: Outstanding Public Transportation System from the American Public Transportation
Association. This award recognizes UTA as a world-class, regional transit system. Our strong performance
and proven impact make us a compelling and valuable investment, both locally and nationally.

Utah’s rapid growth continues to shape our priorities. Transit remains essential in addressing congestion,
housing access, commute times, and air quality, issues that directly affect the daily lives of Utah residents.
Our budget strategically invests in key projects such as the Midvalley Express bus rapid transit (BRT), our
third BRT line, which will connect Murray Central Station with Salt Lake Community College and the Maverik
Center. UTA plans to start service on this important project in April 2026, one year ahead of schedule.

The 2026 budget also includes expanding facilities like the Ogden Bus Service Unit’s administration building
and our TRAX Operations and Maintenance Facilities. Construction will begin on extending the S-Line. We
are replacing our fare system and ensuring that our transit network maintains a state of good repair through
fleet rehabilitation and replacement. In addition to these capital projects, UTA will update our Long-Range
Transit Plan to identify additional investments needed in our transit system as Utah prepares to welcome
the world for the 2034 Winter Olympic and Paralympic Games.

Our 2026 budget is built on collaboration and shared responsibility. Sales tax revenue continues to provide
the backbone of our funding, supported by strong partnerships at the federal, state, and local levels. These
partnerships embrace the larger We of our mission and enable us to deliver meaningful transit
improvements while remaining accountable stewards of public funds. Ultimately, our 2026 budget reflects
aroadmap as We — customers and communities, state and local leaders, and over 3,000 UTA
employees— chart our public transportation success story across the Wasatch Front.

S
Jay M. Fox
Executive Director
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Distinguished Budget Presentation Award

Government Finance Officers Association of the United States and Canada (GFOA) presented a
Distinguished Budget Presentation Award to Utah Transit Authority, for its 2025 Budget for the fiscal year
beginning January 1, 2025. To receive this award, a governmental unit must publish a budget document that
meets program criteria as a policy document, as a financial plan, as an operations guide, and as a

communications device.

GOVERNMENT FINANCE OFFICERS ASSOCIATION

Distinguished
Budget Presentation
Award

PRESENTED TO

Utah Transit Authority

For the Fiscal Year Beginning
January 01, 2025

Chuilophe. P- Monitt

Executive Director

This award is valid for a period of 12 months only. We believe our current budget continues to conform to
program requirements, and we are submitting it to GFOA to determine its eligibility for another award.
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About the Utah Transit Authority

UTA’s vision is simple — We Move You. Since its beginning in 1970, UTA has expanded from a small company
operating 90 buses and traveling 3 million annual service miles, to its current system that offers streetcar,
light rail, commuter rail, bus rapid transit (BRT) vanpool, fixed-route bus, express bus, ski bus, paratransit,
route deviation services, and UTA On Demand Microtransit service. The agency currently provides tens of
millions of passenger rides to the customers in its service area. The Special Services Business Unit offers
paratransit and route deviation services along the Wasatch Front.

In 2026, UTA’s bus services will offer regular fixed route, express, and bus rapid transit with 1.5 million
scheduled service hours with an estimated 20.8 million service miles planned. The TRAX light rail system in
Salt Lake County is scheduled to operate 215.200 hours providing 7.2 million service miles, and the
FrontRunner commuter rail system, which runs almost 85 miles from Ogden to Provo, will operate 106.400
service hours and 1.4 million service miles. The two-mile S-Line Streetcar line connects neighborhoods in
South Salt Lake and the Sugar House area in Salt Lake City. UTA On Demand Microtransit service, initially
launched in November 2019, continues to emerge as a new and highly popular public transportation
choice, and UTA opened its second service area in late-2021. In 2026, UTA will offer an estimated 214,400
hours of On Demand service, or about 6% over 2025 projected service hours.

Combined, UTA estimates these integrated, coordinated transit services will support an estimated 42
million riders in 2026. UTA serves the populations of Weber, Davis, Utah, Box Elder, Tooele, and Salt Lake
counties. As UTA covers a large geographic region and serves 80% of the state’s population, the agency
works to support Utah’s thriving economy by supporting the growth of the communities we serve and help
people get to where they want to go when they need to be there. In recent years, UTA has renewed its
emphasis on service and is committed to increase outreach to and input from customers and communities
better aligning our services with community needs and increasing access to public transportation.

We support our communities by improving mobility, facilitating economic development and access to
opportunities with frequent, reliable, and extensive service. In addition, UTA will be engaging the community
and stakeholders on several major initiatives and activities such as a comprehensive on-board survey, UTA
fare policy review, mobility service plans, service choice decisions, and station area and a transit-oriented
communities’ strategy that looks beyond traditional transit-oriented developments.

Strategic Plan, Budget Priorities, and Budget Process

In 2022, the Board of Trustees began the process of creating a Strategic Plan to guide the Agency for the
next 10 years. Working with UTA leadership throughout 2022, the Board adopted a Vision statement and
objectives that articulate desired outcomes, set goals for achieving those outcomes, provide a framework
to measure UTA’s progress, and create new tools to communicate our progress with decision makers,
taxpayers, customers, and our partners. This new Strategic Plan has guided investment decisions and
provided the agency with a new strategic direction of the last few years.




2026 Strategic Priorities
UTA 2026 STRATEGY

Our Vision
Leading Utah's mobility solutions and
improving quality of life

Our Mission
We Move You

Department:

UTA Executive Team

Our Foundation
Living and Demonstrating the UTA Way

QUALITY OF LIFE

UTA supports community
development, sustainably
connecting the Wasatch Front
through accessible mobility
options, strategic investments,
and partnerships.

BOARD STRATEGIC PRIORITIES & SUCCESS OUTCOMES

T

CUSTOMER
EXPERIENCE

UTA puts its customers first by
providing an easy, enjoyable and
accessible transit experience
where customers feel engaged,
safe and cared about.

Q

ORGANIZATIONAL
EXCELLENCE

UTA's well-resourced
workforce excels, innovates and
demonstrates empowerment

fré

COMMUNITY
SUPPORT
UTA's communities tell our story

and transit is recognized as a
keystone to Utah's future growth.

2030 GOALS AND OBJECTIVES

$

ECONOMIC
RETURN

UTA is an economic engine
which positively impacts Utah's
statewide economy, benefiting
every Utahn.

« 70% within 1/2 Mile of Service * Recognized as Premier Workplace * 100+ Partners Telling Transit Stories. « Communities See Economic Value
* Reduce Footprint by 25% * Increase Improvement Score « Improve Public Satisfaction  Increase Return on Investment
2026 ANNUAL TARGETS
 Increase Ridership 2% « Increase Net Promoter 10%  Increase Org Improvement Score 2% « Community Benchmark 3%  Achieve Budget
* Maintain 54% Access to All Day * Increase Perceived Safety 5% « improve OE Systems Maturity 50% « Increase Public Relations Score 8% * Improve Perceived Economic Value
Service « Increase Access to All Day Frequent * Reduce OSHA Reportables 10% « improve Community Value Metric 2% Metric 3%
* Reduce Carbon Footprint 5% Service 1% « improve Employee NPS 5%
* Increase Customer Info Score 2%
ANNUAL STRATEGIC INITIATIVES
* Update 5 Year Service Plan . Ci Xp * Mature UTA Excellence Systems * Host APTA Mobility/Roadec « Coordinate with Olympics
* Deliver 2026 SGR Program Improvement Strategies « Continue Sustainable Service Delivery * Design Process for Utilizing Transportation Plan Working Group
* impl Phase | of b « Design UTA Fare Strategy System Rollout Community Voices * Transition UTA Radio System
Program « Deploy WorkDay & Trapeze Modules
. ful C of « Implement EE Voice Action Plan
« Improve EE Safety in System




2026 Budget Framework

Leveraging local, regional, state and UTA planning guidance as well as UTA’s Internal Cultural Model (UTA
Way), UTA developed a budget development framework for 2026 that aligns investment decisions with
state, regional and local plans. That budget strategy also includes the priorities and values shown below.
This framework guided development of the 2026 Budget and 5-Year plans.

STRATEGIC PRIORITIES

*Moving Utahns to a
Better Quality of Life

*Exceeding Customer
Expectations

*Achieving
Organizational
Excellence

*Building Community
Support

*Generating Critical
Economic Return

OPERATING PRIORITIES

eInnovate and
Integrate our System

*Deliver Excellence
*Develop our People

*Cultivate an
Inclusive Culture

*Safeguard our
Future

*Protect our
Environment

PRIORITY CONSIDERATIONS

eLegal/political
mandates

*|mpact to Partners

*Regulatory Issue

*|mpact to other
programs/services

ECONOMIC VALUE

*Reduce Agency
Costs

*Make UTA a More
Efficient
Organization

eImprove/enhance
Service Delivery

eImprove UTA Culture



Service Strategy

Using criteria established in UTA’s Service Design Standards and the Board adopted Five-Year Service Plan,
UTA constantly evaluates existing service and potential new service. This annual service change processis a

key driver in the annual budget process and is depicted in the graphic below.

Annual Service Change Planning Process

CCustomer, Operator, &

Community, Internal
Feedback

*Existing Gap Analysis
*Service Design Guidelines
*5-Yr Service Plan

e Operations Discussions

Revisions/Adjustments

*Ops Planning — Miles/Hours
Calculations

*Operations Support
*Department Feasibility

*Finance & People Office
Costing

/'Service planning budget
presented as part of overall
UTA budget

*UTA Board of Trustees
review recommendations
*Board approves final budget

Budget
Recommendations

Service Changes

o Approved budget items
implemented as part of the
Service Plan

This budget includes a Service Strategy supported by UTA’s 2026 Annual Service Plan which:

o Begins Mid-Valley Express (MVX) Bus Rapid Transit service due to capital project completion
ahead of schedule

e |ocal bus service changes and improvements which support MVXimplementation

12



Budget Summaries

Note: Capital funding sources (revenues) are reported on a cash basis in this Exhibit.

UTAH TRANSIT AUTHORITY
2026 OPERATING BUDGET
December 3, 2025

Exhibit A

Revenue
Sales Tax
Federal Preventative Maintenance
Passenger Revenue
Advertising
Investment Income

Other Revenues
Total Revenue

NOo o b WON -

Operating Expense

8 Bus

9 Commuter Rail
10 Light Rail
11 Paratransit
12 Rideshare/Vanpool
13 Microtransit
14 Operations Support
15 Administration
16 Planning/Capital Support
17 Non-Departmental
18 Total Operating Expense

2026 Budget

S 516,541,000
96,548,000
40,887,000

2,172,000
14,384,000
14,867,000

685,399,000

163,312,000
36,317,000
66,854,000
33,364,000

4,563,000
17,968,000
75,619,000
66,526,000
15,063,000

8,997,000

488,582,000

Debt Service, Contribution to Reserves, and Transfer to UTA Fund

19 Principal and Interest

20 Bond Service Utah County for UVX BRT program
21 Contribution to Reserves

22 Transfer to/(from) UTA Fund Balance

23 Total Debt Service, Reserves, Transfers

24 Total Expense

173,176,000
3,374,000

20,267,000

196,817,000

$ 685,399,000




UTAH TRANSIT AUTHORITY
2026 CAPITAL BUDGET

December 3, 2025

Exhibit A-1

NOo o B W DN

10
11
12
13
14
15

Funding Sources

UTA Current Year Funding
Grants

Local Partner Contributions
State Contribution

Leasing

Bonds
Total Funding Sources

Expense

State of Good Repair

MVX BRT

S-Line Extension

FrontRunner 2X

EAM/WM/RISC (Trapeze)

HB322 Future Rail Car Purchase Payment
Other Capital Projects

Total Expense

2026 Budget

s

84,361,000
111,703,000
13,478,000
45,672,000
36,714,000
47,285,000

339,213,000

198,900,000
31,715,000
30,086,000

6,856,000
5,356,000
5,000,000
61,300,000

$ 339,213,000

>



UTAH TRANSIT AUTHORITY
2026 OPERATING BUDGET

December 3, 2025

Exhibit A-2

Revenue 2026 Budget
1 Sales Tax S 516,541,000
2 Federal Preventative Maintenance 96,548,000
3 Passenger Revenue 40,887,000
4 Advertising 2,172,000
5 Investment Income 14,384,000
6 Other Revenues 14,867,000
7 Total Revenue 685,399,000

Operating Expense FTE
9 Board of Trustees 3,794,000 16.5
10 Executive Director 7,790,000 35.7
11 Communications 5,250,000 19.0
12 Operations 356,112,000 2,456.2
13 Finance 19,976,000 119.0
14 Service Development 8,383,000 64.5
15 Planning & Engagement 29,691,000 106.1
16 Enterprise Strategy 34,596,000 132.0
17 People Office 13,994,000 105.8
18 Non-Departmental 8,997,000 -
19 Total Operating 488,582,000 3,054.7
20 Debt Service 176,550,000
21 Contribution to Reserves -
22 Transfer to/(from) UTA Fund Balance 20,267,000
23 Total Operating Budget S 685,399,000 3,054.7

>
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UTAH TRANSIT AUTHORITY

2026 OPERATING BUDGET
December 3, 2025
Exhibit A-3
Revenue 2026 Budget
1 Sales Tax $516,541,000
2 Federal Preventative Maintenance 96,548,000
3 Passenger Revenue 40,887,000
4 Advertising 2,172,000
5 Investment Income 14,384,000
6 Other Revenues 14,867,000
7 Total Revenue 685,399,000
Operating Expense FTE
8 Bus 163,312,000 1,300.5
9 Commuter Rail 36,317,000 208.5
10 Light Rail 66,854,000 467.0
11 Paratransit 33,364,000 214.0
12 Rideshare/Vanpool 4,563,000 11.0
13 Microtransit 17,968,000 s
14 Operations Support 75,619,000 5122
15 Administration 66,526,000 229.2
16 Planning/Capital Support 15,063,000 106.8
17 Non-Departmental 8,997,000 -
18 Total Operating 488,582,000 3,054.7
Debt Service, Contribution to Reserves, and Transfer to UTA Fund
19 Principal and Interest 173,176,000 -
20 Bond Service Utah County for UVX BRT program 3,374,000 -
21 Contribution to Reserves - -
22 Transfer to/(from) UTA Fund Balance 20,267,000 -
23 Total Debt Service, Reserves, Transfers 196,817,000 -
24 Total Operating Budget $685,399,000 3,054.7

b2 224
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Tentative to Final Budget Changes

UTAH TRANSIT AUTHORITY
2026 OPERATING BUDGET
December 3, 2025
Exhibit B
2026 Tentative Budget 2026 Final
Revenue Budget Changes Budget
1 Sales Tax S 516,541,000 S - S 516,541,000
2 Federal Preventative Maintenance 96,548,000 - 96,548,000
3 Passenger Revenue 40,887,000 - 40,887,000
4 Advertising 2,172,000 - 2,172,000
5 Investment Income 14,384,000 B 14,384,000
6 Other Revenues 14,867,000 - 14,867,000
7 Total Revenue 685,399,000 - 685,399,000
Operating Expense
8 Bus 162,892,000 420,000 163,312,000
9 Commuter Rail 36,317,000 - 36,317,000
10 Light Rail 66,015,000 839,000 66,854,000
11 Paratransit 33,364,000 - 33,364,000
12 Rideshare/Vanpool 4,563,000 - 4,563,000
13 Microtransit 17,968,000 - 17,968,000
14 Operations Support 75,498,000 121,000 75,619,000
15 Administration 66,846,000 (320,000) 66,526,000
16 Planning/Capital Support 15,063,000 - 15,063,000
17 Non-Departmental 8,997,000 - 8,997,000
18 Total Operating Expense 487,523,000 1,059,000 488,582,000
Debt Service, Contribution to Reserves, and Transfer to UTA Fund
19 Principal and Interest 173,176,000 - 173,176,000
20 Bond Service Utah County for UVX BRT program 3,374,000 - 3,374,000
21 Contribution to Reserves 12,738,000 (12,738,000) -
22 Transfer to/(from) UTA Fund Balance 8,588,000 11,679,000 20,267,000
23 Total Debt Service, Reserves, Transfers 197,876,000 (1,059,000) 196,817,308
24 Total Expense $ 685,399,000 $ - $ 685,399,000
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UTAH TRANSIT AUTHORITY

2026 CAPITAL BUDGET
December 3, 2025
Exhibit B-1
2026 Tentative Budget 2026 Final
Funding Sources Budget Changes Budget

1 UTA Current Year Funding S 81,846,000 $ 2,515,000 S 84,361,000

2 Grants 110,743,000 960,000 111,703,000

3 Local Partner Contributions 13,478,000 - 13,478,000

4 State Contribution 41,672,000 4,000,000 45,672,000

5 Leasing 36,714,000 - 36,714,000

6 Bonds 47,285,000 - 47,285,000

7 Total Funding Sources 331,738,000 7,475,000 339,213,000

Expense

8 State of Good Repair 196,425,000 2,475,000 198,900,000

9 MVXBRT 31,715,000 - 31,715,000
10 S-Line Extension 30,086,000 - 30,086,000
11 FrontRunner 2X 5,356,000 1,500,000 6,856,000
12 EAM/WM/RISC (Trapeze) 5,000,000 356,000 5,356,000
13 HB322 Future Rail Car Purchase Payment 5,000,000 - 5,000,000
14 Other Capital Projects 58,156,000 3,144,000 61,300,000
15 Total Expense S 331,738,000 S 7,475,000 S 339,213,000

Note: Capital funding sources (revenues) are reported on a cash basis in this Exhibit.

18
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UTAH TRANSIT AUTHORITY
2026 OPERATING BUDGET

Exhibit B-2

Operating Office

Board of Trustees
Executive Director
Communications
Operations
Finance
Service Development
Planning & Engagement
Enterprise Strategy
People Office

Total FTE Budget

December 3, 2025

2026 Tentative FTE Budget 2026 Final
Budget FTE Changes Budget FTE

16.5 - 16.5

35.7 - 35.7

19.0 - 19.0

2,453.2 3.0 2,456.2

118.0 1.0 119.0

64.5 - 64.5

106.1 - 106.1

133.0 (1.0) 132.0

105.8 - 105.8

3,051.7 3.0 3,054.7

>

>

V

JED

»»

19



Exhibit B-3

NO (B WN e

9
10
11
12
13
14
15
16
17
18
19
20
21
22
23

Revenue

Sales Tax

Federal Preventative Maintenance
Passenger Revenue

Advertising

Investment Income

Other Revenues
Total Revenue

Operating Expense

Board of Trustees
Executive Director
Communications
Operations

Finance

Service Development
Planning & Engagement
Enterprise Strategy
People Office
Non-Departmental

Total Operating

Debt Service
Contribution to Reserves
Transfer to/(from) UTA Fund Balance
Total Operating Budget

UTAH TRANSIT AUTHORITY
2026 OPERATING BUDGET
December 3, 2025

2026 Tentative Budget Budget Changes 2026 Final Budget
$516,541,000 S - $516,541,000
96,548,000 - 96,548,000
40,887,000 - 40,887,000
2,172,000 - 2,172,000
14,384,000 - 14,384,000
14,867,000 - 14,867,000
$685,399,000 $ = $685,399,000
FTE FTE FTE
S 3,794,000 16.5 S - - S 3,794,000 16.5
7,790,000 35.7 - - 7,790,000 35.7
5,230,000 19.0 20,000 - 5,250,000 19.0
355,208,000 2,453.2 904,000 3.0 356,112,000 2,456.2
19,636,000 118.0 340,000 1.0 19,976,000 119.0
8,383,000 64.5 E - 8,383,000 64.5
29,691,000 106.1 - - 29,691,000 106.1
34,800,000 133.0 (204,000) (1.0) 34,596,000 132.0
13,994,000 105.8 - - 13,994,000 105.8
8,997,000 - - - 8,997,000 -
487,523,000 3,051.7 1,059,000 3.0 488,582,000 3,054.7
176,550,000 - - - 176,550,000 -
12,738,000 - (12,738,000) - - -
8,588,000 - 11,679,000 - 20,267,000 -
$685,399,000 3,051.7 $ & 3.0 $685,399,000 3,054.7
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2026 Budget Overview

UTA’s 2026 Budget and supporting 5-Year plan were developed as the Agency was coming out of a time of
economic uncertainty. Inflation reached a 40-year high, so in 2022 and 2023 the Federal Reserve started
raising interest rates to cool the pandemic-spurred inflation rate. Within 2025, interest rates have remained
constant since January. The first change took place in September when the Federal Reserve Effective
Interest Rate decreased by 0.25%, this was followed by another 0.25% decrease in October. These
decreases created the lowest borrowing costs since the end of 2022. The rationale for lowering the interest
rate stems from increasing downside risks to employment in recent months along with inflation that has
increased, and remains higher, when compared to earlier in the year. The national unemployment rate has
remained low through August, but payroll gains have slowed sharply. Lower immigration and labor force
participation significantly contribute to the decline in labor force growth. Delaying action on the reduction of
interest rates amplifies the impact of tariffs and potential job losses, yet lowering interest rates too fast can
lead to higher inflation which erodes the purchasing power of money and leads to a weaker economy.

Though growth has slowed compared to last year, Utah’s economy is resilient and continues to outpace
national amounts. Unemployment rates in Utah were 3.3% in Q3 compared to 4.3% nationally. Job growth
rates in Utah have increased 1.9% over the last 12 months, the national increase for the same period is
0.8%. Inflation and housing affordability continue to present challenges to Utah’s economy. With the
slowing job growth rate, UTA is better able to retain employees, but it is still a challenge and will remain an
area of focus in the 2026 budget.

Total System Ridership

4,500,000
4,000,000

3,500,000

3,000,000
2,500,000
2,000,000
1,500,000
1,000,000

500,000

0
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

2019 2024

2025 === 2026
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2025 actual ridership is 3.5% below forecast through September and is forecasted to end the year about
even with the 2024 totals. Ridership in seven of the first nine months in 2025 was below forecast. Though
monthly comparisons have varied, the 2025 year-end total should be nearly identical to 2024. Increases
approaching pre-pandemic (2019) levels can be seen on the chart above.

In 2026, UTA will continue its targeted service change strategy focusing on route performance and emerging

ridership trends, guided by UTA’s Service Guidelines. The new service offered by UTA in 2026 will be the

Midvalley Express bus rapid transit (BRT) line connecting Murray Central Station with Salt Lake Community
College and the Maverik Center. This new BRT line is planned to begin service in April.

Mode 2019 Trips 2020 Trips 2023 Trips 2024 Trips 2025 FCST 2023-2024 2019-2024
Bus 20,303,086 12,142,865 17,945,985 19,944,974 20,307,311 11% -2%
FrontRunner 5,193,880 2,024,524 3,736,620 4,192,883 4,350,257 12% -19%
Light Rail 16,871,929 8,247,366 11,043,722 14,179,996 14,368,478 28% -16%
Paratransit 805,121 413,600 885,665 1,007,886 1,003,123 14% 25%
Van Pool 1,065,208 702,087 1,032,929 1,093,714 1,109,365 6% 3%
Microtransit 53,053 415,010 582,571 585,992 40%

TOTAL 44,239,223 23,583,494 35,059,931 41,002,024 41,724,525 17% -7%
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Salt Lake Ridership
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Timpanogos Ridership
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FrontRunner Ridership
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Vanpool Ridership
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On-time Performance
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*Year over year changes in methodology for light rail platform hour calculations in the 2026 Budget make
annual comparisons difficult. UTA is adding service hours in 2026 overall.




Platform Hours by Mode

The charts below show platform hours by mode over a four-year period. Platform hours for 2023 and 2024
are actual values. 2025 contains actual values through August and projected values for the remaining
months of the year. 2026 shows budgeted platform hours. Year over year changes in methodology for light
rail platform hour calculations in the 2026 Budget make annual comparisons difficult. UTA is adding service

hours in 2026 overall.

Total System

2024 Actual

2025 Actual/Budget

2026 Budget

0.0M 0.5M 1.0M 15M 2.0M 2.5M

TRAX

0.3M

2024 Actual 0.3M
2025 Actual/Budget
2026 Budget
0.0M 0.1M 0.1M 0.2M 0.2M 0.3M 0.3M 0.4M
Paratransit
0.22M
2024 Actual 0.23M
2025 Actual/Budget 0.25M
2026 Budget 0.24M
0.00M 0.05M 0.10M 0.15M 0.20M 0.25M 0.30M

Bus

2024 Actual
2025 Actual/Budget

2026 Budget

0.0M 0.2M 0.4M 0.6M 0.8M 1.o0Mm i2M 14M 1.6M

FrontRunner

0.08M

0.10M

2024 Actual

2025 Actual/Budget

2026 Budget 0.11M

0.00M 0.02M 0.04M 0.06M 0.08M 0.10M 0.12M

Microtransit

0.13M
2024 Actual
2025 Actual/Budget 0.20M
2026 Budget 0.21M
0.00M 0.05M 0.10M 0.15M 0.20M 0.25M
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2026 Statistics & Ratios

Bus Light Rail Commuter Rail Special Services System TOTAL

Miles* 18,060,880 7,216,039 4,336,680 11,617,186 41,230,785
Passengers 20,872,692 13,804,812 4,332,662 3,020,704 42,030,870

8 Platform Hours 1,545,518 215,169 106,404 455,977 2,323,068
% Total Active Fleet 547 113 53 831 1,544
2l Rider Fare Revenue S 18,436,466 S 8,805,898 S 5,867,549 S 7,777,087 | S 40,887,000
Operating Expenses S 245,029,219 S 123,265,520 $ 54,959,312 $ 65,307,641 | S 488,561,692

Net Subsidy $ 226,592,753 S 114,459,623 S 49,091,762 S 57,530,554 | S 447,674,692
Cost Per Mile* S 1357 S 17.08 S 1267 S 313 S 11.85
Cost Per Rider S 11.74 § 893 § 1268 S 2162 | S 11.62
Cost Per Platform Hour S 159 S 573 § 517 S 143 | $ 210
Cost Per Fleet Vehicle S 447,951 $ 1,090,845 S 1,036,968 S 78,589 | S 316,426
Subsidy Per Rider S 10.86 §$ 829 S 1133 § 19.05 | S 10.65
Average Rider Fare S 088 S 0.64 S 135 $§ 257 S 0.97
Cost Recovered from Fares 8% 7% 11% 12% 8%

*Special Services mile stats reflect Paratransit only, and do not include On Demand or Vanpool

2026 UTA Fast Facts

e Total service hours: 2.3 million

e Total service miles: 41.2 million

e Total estimated passenger rides: 41.9 million

e 79% of Utah’s population served

e Operations in 6 counties: Box Elder, Davis, Salt Lake, Tooele, Utah, and Weber
e Systemwide Cost Per Passenger is expected to rise 3.1% to $11.63

e Systemwide Subsidy Per Rider is expected to rise 3.0% to $10.66

e Systemwide Average Rider Fare is expected to rise 3.8% to $0.97

e Systemwide Cost Recovered from Fares ratio is expected to increase from 8.4% to 8.3%
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Historical Statistics

Miles refers to total
movement of all
vehicles, including
revenue miles and
deadhead

Passengers refer to
Unlinked Passenger
Trips

Total Active Fleet refers
to the National Transit
Database definition
Rider Fare Revenue
includes allocation of
contract fare revenues
to modes by ridership
where applicable
Operating Expenses
includes allocation of
Admin and Operations
Support to modes by

BUS

Miles

Passengers
Platform Hours
Total Active Fleet
Rider Fare Revenue
Operating Expenses
Net Subsidy

Statistics

Actual
2023

19,282,717
17,945,985
1,337,739
517

S 14,810,226
$ 195,339,551
$ 180,529,325

Actual
2024

18,509,202
19,701,023
1,372,636

531

$ 17,701,027
$ 209,350,860
$ 191,649,833

Actual/Budget
2025

17,514,037
20,357,181
1,493,357
536

S 17,414,247
$ 232,006,018
$ 214,591,771

Budget
2026

18,060,880
20,872,692
1,545,518
547

$ 18,436,466
$ 245,029,219
$ 226,592,753

Cost Per Mile S 10.13 S 11.31 S 13.25 | S 13.57
Cost Per Rider S 10.88 S 10.63 S 11.40 | S 11.74
Cost Per Platform Hour S 146 S 153 S 155 | S 159
Cost Per Fleet Vehicle S 377,833 §$ 394,258 §$ 432,847 | S 447,951
Subsidy Per Rider S 10.06 $ 9.73 § 10.54 | $ 10.86
Average Rider Fare S 0.83 S 0.90 S 0.86|S 0.88
Cost Recovered from Fares 8% 8% 8% 8%
Actual Actual Budget Budget
LIGHT RAIL 2023 2024 2025 2026
Miles 6,587,701 7,057,088 7,159,925 7,216,039
Passengers 11,043,722 13,964,840 13,600,800 13,804,812
¥4l Platform Hours 261,671 294,397 277,151 215,169
kil Total Active Fleet 114 113 113 113
§ Rider Fare Revenue S 7,073,880 S 8,454,627 S 8,317,650 | S 8,805,898
Operating Expenses $ 101,726,687 S 105,928,101 $ 119,645,868 | $ 123,265,520
Net Subsidy S 94,652,808 S 97,473,474 S 111,328,217 | $ 114,459,623
Cost Per Mile S 15.44 S 15.01 S 16.71 | S 17.08
Cost Per Rider S 9.21 § 759 S 8.80 (S 8.93
Cost Per Platform Hour S 389 S 360 $ 432 | S 573
Cost Per Fleet Vehicle S 892,339 § 937,417 $ 1,058,813 |$ 1,090,845
Subsidy Per Rider S 8.57 S 6.98 S 8.19 S 8.29
Average Rider Fare S 0.64 S 0.61 S 0.61 S 0.64
Cost Recovered from Fares 7% 8% 7% 7%
Actual Actual Budget Budget
COMMUTER RAIL 2023 2024 2025 2026
Miles 4,336,680 4,336,680 4,336,680 4,336,680
Passengers 3,736,620 4,128,460 4,268,632 4,332,662
X4l Platform Hours 84,070 97,450 93,026 106,404
Kl Total Active Fleet 53 53 53 53
£ Rider Fare Revenue S 4,713,470 S 5,633,490 S 5,542,220 | S 5,867,549
Operating Expenses S 47,463,176 S 48,377,451 $ 53,793,971 |$ 54,959,312
Net Subsidy S 42,749,706 S 42,743,961 S 48,251,751 | S 49,091,762
Cost Per Mile S 10.94 S 11.16 S 1240 | S 12.67
Cost Per Rider S 12.70 S 11.72 S 12.60 | $ 12.68
Cost Per Platform Hour S 565 S 496 S 578 | $ 517
Cost Per Fleet Vehicle S 895,532 S 912,782 S 1,014981|S 1,036,968
Subsidy Per Rider S 11.44 S 1035 S 11.30 | $ 11.33
Average Rider Fare S 1.26 $ 136 S 130 (S 1.35
Cost Recovered from Fares 10% 12% 10% 11%
Actual Actual Budget Budget
SPECIAL SERVICES 2023 2024 2025 2026
Miles* 11,617,186 11,617,186 11,617,186 11,617,186
Passengers 2,333,604 2,684,621 2,942,604 3,020,704
k4l Platform/Service Hours 349,955 425,528 426,586 455,977
Kl Total Active Fleet 878 831 831 831
£ Rider Fare Revenue S 6,247,424 S 7,466,856 S 7,345,883 | S 7,777,087
Operating Expenses S 47,679,049 S 53,472,413 $ 59,088,985 |S 65,307,641
Net Subsidy S 41,431,625 S 46,005,557 S 51,743,103 | S 57,530,554
Cost Per Mile* S 267 S 289 S 2.80 (S 3.13
Cost Per Rider S 2043 § 19.92 § 20.08 | $ 21.62
Cost Per Platform Hour S 136 S 126 S 139 | S 143
Cost Per Fleet Vehicle S 54,304 $ 64,347 S 71,106 | $ 78,589
Subsidy Per Rider S 17.75 $ 17.14 S 17.58 | $ 19.05
Average Rider Fare S 2.68 S 278 S 250 | S 2.57
Cost Recovered from Fares 13% 14% 12% 12%

*Only applies to Paratransit
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2026 Operating Revenue Summary

UTA reports as a single enterprise fund, and all revenues are deposited in the UTA Operating Fund. Within
this enterprise fund, UTA maintains two budgets — operating and capital. The operating budget includes
ongoing expenses related to services provided by UTA, whereas the capital budget includes one-time
expenses related to building, maintaining, and investing in our system. Transfers from the enterprise fund to
the Capital program are made when required to support investment in the system.

UTA receives operating revenues from multiple sources for a total revenue of $685.4 million. Sales tax
revenue at $516.5 million (75% of total) represents the largest funding source for the 2026 budget. Federal
preventive maintenance funds total $96.5 million and passenger revenues total $40.9 million. Other
revenues include, in order of magnitude, local support, investment income, advertising, and other fees.

2026 Operating Revenue
(5685.4 million)

Fed Formula Funds

- V' Local
- Support

0,
1.4% Adie.

0.3%

Investment

Sales Tax 21%

75.4%
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2026 Operating Expense Summary

The 2026 Operating Budget includes $488.6 million (71.3% of total) for operations, maintenance, and
administrative expenses. These operating expenses are represented in the green shaded segments in the
graph below. The bulk of the operating expenses directly apply to the different transportation modes, and
support for the modes. The “Admin” portion includes executive leadership and support, human capital
management, communications, payroll, accounting, purchasing, warehouse, fares, service development,
information technology, strategic planning, continuous improvement, data management, and other
functions that support the capital and operating programs at UTA.

The $196.8 million Other portion (orange segment comprising 28.7%) primarily consists of Debt Service,
which includes bonding debt principal and interest payments and bond service in Utah County for the UVX
BRT program.

The remaining Transfer to UTA Fund Balance is not an expense, but instead an explanation for the remaining
Operating Revenue after Operating Expenses and Debt Service. Typically, this portion of Operative Revenue
is used in support of the Capital program.

2026 Operating Budget
(5685.4 million)

Admin 13.2%

Ops. Support
11.0%

Special

Services* 8.2%

Debt Service 25.8%
Com. Rail 5.3% other 287%

Light Rail 9.8%

|
| Transfer to
UTA Fund

— )
Bus 23.8% ‘ Reserves 3.0%

Contribution 0.0%

The following summaries focus exclusively on the Operating Expense portion of the budget, as represented
in green above.
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2026 Operating Expense Budget

Summary by Mode
FY 2025 FY 2026
Mode Adj. Budget Budget Change % Change
Bus $160,507,000 $163,312,000 $2,805,000 1.7%
Commuter Rail 38,543,000 36,317,000 (2,226,000) -5.8%
Light Rail 69,095,000 66,854,000 (2,241,000) -3.2%
Paratransit 29,991,000 33,364,000 3,373,000 11.2%
Rideshare/Vanpool 4,034,000 4,563,000 529,000 13.1%
Microtransit 16,811,000 17,968,000 1,157,000 6.9%
Operations Support 66,950,000 75,619,000 8,669,000 12.9%
Administration 63,428,000 66,526,000 3,098,000 4.9%
Planning/Capital Support 14,292,000 15,063,000 771,000 5.4%
Non-Departmental 858,000 8,997,000 8,139,000 948.6%
Total Division $464,509,000 $488,582,000 $24,073,000 5.2%
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Summary by Office
FY 2025 FY 2026
Office Adj. Budget Budget Change % Change
Board $3,769,000 $3,794,000 $25,000 0.7%
Executive Director 7,539,000 7,790,000 251,000 3.3%
Operations 347,709,000 356,112,000 8,403,000 2.4%
Finance 19,076,000 19,976,000 900,000 4.7%
Capital Services 8,183,000 8,383,000 200,000 2.4%
Planning & Engagement 27,397,000 29,691,000 2,294,000 8.4%
Enterprise Strategy 31,267,000 34,596,000 3,329,000 10.6%
People 13,868,000 13,994,000 126,000 0.9%
Communication 4,842,000 5,250,000 408,000 8.4%
