Change Order: On Demand Technologies
Service Order No. 2, Amendment No.2 -
Southern Salt Lake County Service Contract
Increase (River North Transit, LLC / “Via”)

Recommended Action
(by acclamation)

Motion to approve the On Demand Technologies change order No. 2 —
amendment No. 2, for Southern Salt Lake County service contract increase
with River North Transit, LLC / “Via”, as presented
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TOTAL RIDE REQUESTS
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Southern SL County Monthly Ridership

Ridership grew 100%
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Monthly Ridership Goal

Monthly ridership grew by
100% from January through
August — far higher than
expected

Trip demand is expected to
increase month over month
through the end of the year




Service Performance for August
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Implemented Service Changes




UTA

ON DEMAND




PROJECTED RIDERSHIP
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Ridership Projections Based on Budget Availability
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2022 Contingency $140,000

Additional Increase $455,033

Proposed 2022 NTE $3,650,000

Adds 7,500 driver hours Sep-Dec
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