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Executive Director Report

• APTA 2025 Outstanding Public Transportation System Award

• Continuous Improvement Excellence Award - Light Rail Sustainability
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Continuous Improvement Excellence 
Award - Light Rail Sustainability
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LIGHT RAIL
SUSTAINABILITY

Problem
• Major delays in parts availability from suppliers

Solution
• In-house 3D Printing & CNC Machining Parts

• Huddles & Visual Boards for planning & tracking

• Parts Binders & Tool Drawers for organization

• Specialty Tools for Caliper & Hydraulic repair 

• Partnerships with 16+ LRV Transit Agencies to 

create best practices

Results
Culture of 

Innovation
$61,568

in cost savings
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