Project Schedule UTA HQ + SLC Central Station

Month 1 Month 2 Month 3 Month 4 Month 5 Month 6 Month 7 Month 8
Phase Duration WK1 | WK2 | WK3 | WK4 | WK5 | WK6 | WK7 | WK8 [ WK9 | WK10 | WK 11 | WK12 | WK 13 [ WK 14 | WK 15 | WK 16 [ WK 17 | WK 18 | WK 19 | WK 20 | WK 21 | WK 22 | WK 23 | WK 24 | WK 25 | WK 26 | WK 27 | WK 28 | WK 29 [ WK 30 | WK 31 | WK 32
Week Starting On: 5/1 5/8 5/15 5/22 5/29 6/5 6/12 6/19 6/26 713 7110 7mnmr 7124 7/31 8/7 8/14 8/21 8/28 9/4 9/11 9/18 9/25 10/2 10/9 10/16 | 10/23 | 10/30 11/6 1113 | 11/20 | 11/27 12/4 12/11 12/18
In Person Event IP Holiday | IP IP Holiday
Board Review Meeting 10-May
Contract/ NTP X
CMGC 5/18 or 19 CMGC Scope Starts?
Send Quest to UTA Send Ques Programming Brief]
Programming 6 Weeks 1 2 3 4 5 6
Meetings WS1 WS2 WS3
UTA Stakeholder Request Info WS1 Review
Amtrak, Bus, Lightrail Input/ Info TBD Request Info Info from these groups could take much longer, which could impact the design
UTA Review 2 Weeks 1 2 Up to (3) Concepts
Conceptual Design 10 Weeks 1 2 3 4 5 6 7 8 9 10
Meetings Ws1 ws2 ws3 Ws4 ws5
Amtrak, Bus, Lightrail Input/ Info TBD
Probable Cost 4 Weeks 1 2 3 4
UTA Review 4 Weeks 1 2 3 4 5 6 7 8
UTA Select Preferred Opt X Final Concept
Formalize Concepts 1 2 3
Update Cost for Selected Option 1
UTA Annual Budget Due X
UTA Final Board Presentation X
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