Facility Strategic Assessment and
Implementation Plan
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Facility Strategic Plan

Goals
* Define Facility Projects: What, Why, When and How much?

* Timeline — At-a-glance organization based on other UTA plans

Documents
 Facility Strategic Plan: Condition  Facility Strategic Plan: Implementation

Assessment (May 2025) Plan (September 2025)
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Condition Assessment

Existing Campuses Evaluated

UTA==¢ FACILITY DEVELOPMENT

el : Depot District Mt. Ogden
FLHQ Mt. Timpanogos
Jordan River RSC Police Headquarters
Meadowbrook Riverside
Midvale RSC Warm Springs RSC
Mobility Center

i T

676 Individual Projects
STRATEGIC
PLAN $291M Project Costs

MAY 2025
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Implementation Plan Coordination & Resources

Departments Resources

Capital (GIS, Real Estate, Design & * Facility Strategic Plan: Condition
Construction) Assessment

* Fleet Management Plan

e Recent UTA facility designs

Planning * Long Range Transit Plan (LRTP)
* Five-Year Service Plan (FYSP)

Operations (Facility Maintenance; Vehicle <« Existing conditions
Maintenance, Service Delivery) e QOperational constraints &
requirements

External Resources * Peer agency projects
» APTA ratios for facility design
e Construction industry data & trends
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Implementation Plan

e Fiscally unconstrained

* 10 Year Plan to expand, upgrade &
maintain facilities

* Timeline Format
* Prioritized by need
e Aligned to service growth

S$827M Total Project Costs

$287M Facility Replacements
S$155M Facility Upgrades
$383M Facility Expansions

FACILITY STRATEGIC PLAN: |
IMPLEMENTATION

SEPTEMBER 2025 | DRAFT

7 Multi-Facility Campaigns

ADA Analysis
Electrical Infrastructure Rehab
Emergency Eyewash Modernization
Exhaust Fan Upgrade
Fencing Upgrade
Fire Alarm Rehab
Fire Suppression Rehab




mplementation Timeline

2027 2028 5T 2020 2030 2031 2032 T 2033 2034 2035

Ogden Op i Admin Building Repl 3 0 $15,500,000 $29,300,000
Technical Training & Educahnn Center _ $9,461,000
Midvale RSC Operations Amenity Area Rehab [ 6589900
Facility-Wide Electrical Infrastructure Rehab $3,139,275 $3,139,275 $3,139,275 $9,417,826
Facility-Wide Fire Alarm Rehab [ 51,248,492

Meadowbrook Operations Admin Building Replacement 8,389,058 $25,167175
Timpanogos Operations Admin Building Replacement 528,05 $16,584,150
Riverside Operations Admin Rehab & Expansion $5 365,693 $6 365,693 $ 6,365,693 $19,097,081
Depot District Expansion [ 40 v00,000
Tumpanugos Canopy Expansion $8,140,878 $8,140,878 $16,281,758
Meadowbrook Mail & Imp: $1,512,424 $1,512,424 $1,512,424 $4,537,273
Facility-Wide Emergency Eyewash Modernization [y < 113,912 QQQ
Facility-Wide Fire Suppression Rehab $1,550,931 $1,550,931 $3,101,864
Warm Springs Selective Rehab $25943 $25543 $51,887 Olympic Winter
Facility-Wide ADA Analysis 502,324 $502,324 $1,004,650 Games in
Salt Lake City o
Depot District Canopy Expansion $7,877.985 $7.877,985 $7,877.985 523,633,956 }
Ogden Canopy Expansion $5,204,859 $5,204,859 $10,409,720 : L)
Ogden Bus Maintenance Renovation $10,487,885 $10,487,885 $10,487,885 $31,463,656
Timeanogos Maintenance Rehab & BEB Upgrade [ i
JRRSC Seismic Retrofit & Building Rehab $15,870,005 $15,870,005 $15,870,005 $15,870,005 $63,480,019
FACILITIES INVESTMENT TIMELINE Facility-Wide Exhaust Fan Upgrade $478,891 $478,891 $957,782
Investment by Replacement, Expansion, and Maintenance Categories
v ReR P € Riverside Maintenance Expansion & Rehab $19,959,215
$1aom Facility-Wide Fencing Upgrade [y $500,625
s1z0m FLHQ Rehab & Remodel $28,274,739 $28,274,739 $28,274,739 $84,824,219
$100M
Meadowbrook Bodywork Rehab & Independent Addition for Sh g ng $8,922,233 $8,922,233 $8,922,233
$80M Meadowbrook Admin $4,120,411 $4,120,411 $8,240,822
$60M
$17,482,500 $17,482,500 $17,482,500
$40M $69,930,000
ne 4 C 424,000 $42,424,000
$20M I $169,696,800
oM S ility i $30,066,607 $30,066,607
FY2e Fy27 FY28 FY29 FY30 FY31 FY32 FY33 FY34 FY35 $120,266,431
@ S-Line e
Replacement: Complete renewal of aging or obsolete Expansion $23120,174
facility infrastructure $46,240,349
ion: Additi i i East Bay/ 470X UVX 60' BEB $3,406,875
Expansion: Additions to support increased capacity or
expanded operations . ﬁ Rollout

$6,813,750
Maintenance: Repairs to sustain and preserve functionality,

ﬂ MvX West SLC ﬁ 5600 West Davis-SLC Community & FrontRunner 2X é TRAX Orange 209-900
compliance, and safety Expansion County Services Connector Line East

*Dashed portion enlarged next slide
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Implementation Timeline

B2 presidential
2026 2027 2028 V¥ ciccionver 2029 2030
Ogden Operations Admin Building Replacement | LRy oo R S e Yoo Yo T M 7 7 e o T N 522,300,000

Technical Training & Education Center [ 99,461,000
Midvale RSC Operations Amenity AreaRehab [ $589,900

Facility-Wide Electrical Infrastructure Rehab $3139,275 $3,139,275 $3139,275 $9,417,826
Facility-Wide Fire Alarm Rehab [ 51,248,492
Meadowbrook Operations Admin Building Replacement $25,167,175
Timpanogos Operations Admin Building Replacement $16,584,150
Riverside Operations Admin Rehab & Expansion $6,365,693 $6,365,693 $6,365,693 $19,097,081
Depot District Expansion [ 418 700,000
Timpanogos Canopy Expansion $16,281,758
Meadowbrook Maintenance Expansion & Improvement $1,512,424 $1,512,424 $1,512,424 $4,537,273
Facility-Wide Emergency Eyewash Modernization [ ¢113,313
Facility-Wide Fire Suppression Rehab $3,101,864
Warm Springs Selective Rehab $51,887
Facility-Wide ADA Analysis [ e I S e 2 < 1 004,650
Depot District Canopy Expansion $7,877,985 $7,877,985 $7,877,985
Ogden Canopy Expansion $10,409,720
Ogden Bus Maintenance Renovation $10,487,885 $10,487,885 $10,487,885

Timpanogos Maintenance Rehab & BEB Upgrade $2,754, 706 $2,754, 706 $5,509,413 ‘
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