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Key Results
Risk Level

Moderate

207.4  171.0
   2025 Rating       2023 Rating

Control Effectiveness
Partially to Moderately Effective

4.88    4.27
   2025 Rating      2023 Rating

• The current Moderate risk level exceeds the desired Low-moderate risk level set by the 
Executive Team

• Assessment data quality significantly improved this year demonstrating improved leader 
awareness and understanding of risks and controls
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Top Perceived Risks
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Top Perceived Risks Risks that 
dropped off the 
top eight list in 
2025: Insufficient 
Knowledge of or 
Not Following 
Regulations/ 
Requirements, 
Disengaged 
Employees, 
Inadequate 
Communication 
Between Teams 
and Individuals, 
Asset/Equipment 
Does Not Meet 
Needs.
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Three-year Risk Rankings The Inability to 
Attract and/or 
Retain Qualified 
Employees Risk 
dropped from No. 
1 in 2023 to No. 8 
in 2025, 
demonstrating 
that UTA’s hiring 
practices are 
actively reducing 
this risk across 
UTA
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2026-27 Agency Risk Priorities
Risk Priority Supporting Initiative(s)

Three top risks related to employee 
workload: 
• Workload Not Balanced
• Inefficient/Ineffective Organizational 

Design
• Inadequate Staff and/or Resource 

Allocation

• Continue Sustainable Service Delivery
• Deploy Workday and Trapeze Modules
• Improve Employee Voice Action Plan
• Improve Employee Safety in the System
• Mature UTA Organizational Excellence Systems 

• Insufficient Behavioral Health

Risk prioritization supports strategy achievement 
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