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Utah Transit Authority

669 West 200 South U T A
Salt Lake City, Utah 84101

Phone: (801) 741-8885

CHANGE ORDER

Fax: (801) 741-8892 No. 1
TITLE: HTNB Contract Budget Adjustment DATE: 4/6/2023
) This is a change order to
PROJECT/CODE: MUL2020 - HNTB PMCS Contract CONTRACT No: 20-03384VW
TO: HNTB Corporation
ATTN: Jason Bleyl
DESCRIPTION OF CHANGE: Brief scope, references to scope defining documents such as RFls, submittals, specified drawings, exhibits, etc.

Several factors are influencing the need for a contract budget adjustment. These include the following:

1. Due to dwindling HNTB contract capacity, as of March of 2023, several projects and program initiatives are at risk of stoppage or delay.
2. Several new tasks have been requested of HNTB however there is no available contract capacity to initiate these tasks.

3. The scope of several tasks has grown beyond what was planned for at the beginning of the year.

4. The FrontRunner related work (Business Plan, oversight activities, South Valley Transit, and corridor preservation projects) are being
transitioned to the HNTB contract. This includes CocoConsult and Kimley-Horn’s established scope on these projects.

5. This change order number includes enough contingency to get us through initial 3-year contract period of April 2024.

Direction or Authorization to Proceed (DAP) previously executed: YES NO X
It is mutually agreed upon, there is a schedule impact due to this Change order:  YES NO X

The amount of any adjustment to time for Substantial Completion and/or Guaranteed Completion or Contract Price includes all known and stated impacts or amounts, direct,
indirect and consequential, (as of the date of this Change Order) which may be incurred as a result of the event or matter giving rise to this Change Order. Should conditions
arise subsequent to this Change Order that impact the Work under the Contract, including this Change Order, and justify a Change Order under the Contract, or should
subsequent Change Orders impact the Work under this Change Order, UTA or the Contractor may initiate a Change Order per the General Provisions, to address such
impacts as mav arise.

Current Change Order Contract Schedule
. - . Final Completion Date
Lump Sum: - Original Contract Sum: $17,086,495 Prior to This Change: 4/16/2024
. Contract Time Change This
Unit Cost: } Net Change by Previously $0 Change Order (Calendar 0
' Authorized Changes: Days):
. . . i Final Completion Date as 4/16/2024
Cost Plus: - Previous Project Total: $17,086,495 of This Change Order:

Net Change This Change

T&M NTE: $7,845,520 Order: $7,845,520 ACTEP'BE@Signed by:
BY:| Jasow. Pleul
Total: $7,845,520 Current Project Total: $24,932,015 Datu#{k%%&a\‘f’:s“
Jason Bleyl

HNTB Corporation

By: By: By:

Date: Date: Date:

Dan Hofer David Hancock

Project Manager <$25,000 Director of Capital Development <75,000 Mary DeLoretto

Chief Service Dev Officer <$200,000
(—DocuSigned by:

o By Mike Pl By:

Date: Date- 4 73kGsA 202 3F6... Date:

Vicki Woodward Mike Bell Jay Fox
Procurement Attorney General >$10,000 Executive Director >$200,000
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UTA ==

Change Order Summary Worksheet
Previously Authorized Changes

[ Contract 20-03384VW HNT |

Change Order Date Amount of CO Running Contract Subject
No Total
Original $17,086,495
Contract ’ ’
Total to Date $




