UTA On Demand: South Salt Lake
County Service Update
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Overview of Service Changes

August 2021 Change Day %
 Permanent implementation of service “
* Discontinuation of Flex Route services

UTA ON DEMAND

® Expanded hOLIrSZ Monday — Frlday Hi, we're UTA On Demand.

We make getting around affordable

 New Saturday service
e New UTA On Demand app
* New UTA On Demand to Paratransit connection services
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Rides per Week

Weekly Ridership Trends

3000

September Averages
 WHKD Rides: 396

e SAT Rides: 180

== — * ParaRides: 22

2500

WAV Rides: 13
1500 — S
oo B September KPIs 2021
* FMLM: 47%
500 — | e Shared Rides: 25%
* Avg. Rating:4.7 /5.0
5 * Avg. Wait Time: 19 min

2021-08-09 2021-08-16 2021-08-23 2021-08-30 2021-09-06 2021-09-13 2021-09-20 2021-09-27

Paratransit Microtransit
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Ride Requests Status Monday - Saturday

700
600 Totals Week of 9/27
-_— . * Rides: 2385
500 o — * Microtransit: 2257 (95%)
. * Para: 128 (5%)
g * WAVs: 65
% 300
= _ Weekly Avg. of 9/27
0 e Avg. WKD Rides: 438
e Sat. Rides: 191
100 e Avg. WKD Para Rides: 25
* Avg. WKD WAV Rides: 13
: 2021-09-27 2021-09-28 2021-09-29 2021-09-30 2021-10-01 2021-10-02
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Ride Request Status by Time of Day

August-September
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Microtransit and Paratransit Connections

M11 AM 12 PM 1PN

Week of September 20t

B Completed - Microtr ansit
m Completed - Paratransic
‘ B Sest Unavailable - W crotransit
1 2FM
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Customer Trends & Feedback

Total Accounts Created: 2,800

e 60% at least 1 ride request
e 40% at least 1 ride
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Recent Comments:

*  “The caller would like to request that the UTA
on demand service are be extended to reach
into West Jordan.” — 10/1
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*  “Driver was very nice and friendly. The pick up
time for via were very long this morning. | was

NG NO W o N
. & N & N O
15 minutes late for work.” —9/30 S P
Q Q Q Q O
v v v Vv v
*  “Yolfrun (forgive me if | misspelled that) was New  Returning
extremely kind. Also a safe driver. Thank you for
your service!l” —9/22
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Marketing and Communications

Ongoing
bt * Rider referrals and free trials
— * UTA Travel Training
Yy | August 16" — September 30t
T ! * Geo-targeted mobile/display advertisements
|~ * Google digital advertisements
e et e City Journals

* Social media
* Via street marketing teams
E,ziﬁzii:;;:f:;‘;;‘:1:::;:::;“::;z‘:::::;:’"“:;?::;éa‘ Pre-Change Day

* Flyers and information on Flex Routes
* Via street marketing teams
* Public outreach/change day process

= Download the new UTA
On Demand app.

UTA

ON DEMAND VIO







