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UTA Recognition - TRAX Ambassadors
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TRAX Ambassador 
Team Recognition:

TJ Aiolupotea
Marcy Richards
Kylee-Amber Sykes 
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Continuous Improvement Excellence 
Award 

Meadowbrook Maintenance 
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CI
AWARD
EXCELLENCE
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Meadowbrook 
Maintenance

Problem
• Suboptimal Working Conditions 

 (Dark, Dingy, Unsafe, High Turnover)

Solution
• CI training & teamwork

• 100+ ideas implemented

• Major Shop Improvements to brake pits, 

wash bays, warehouse, fluids and more

Results

100%
retention in 2024

2X
productivity

a 4-year journey
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Meadowbrook 
3D Printing

Problem
• Safety issues due to seat belt alarms breaking

Solution
• Created a 3D printed alarm cover 

• Designed multiple iterations

• Eliminated waste and improved driver 

safety

Results

$4,074
in annual 

savings

NO 
damaged alarms

since implementation

before

after
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Strategic Plan Minute
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Strategic Plan Minute
9/11/24
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Strategic Communications Plan
• Finalized UTA Strategic Communications Plan

• Hired a UTA Public Information Officer 

• Increased UTA storytelling via social media
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