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669 West 200 South

Salt Lake City, UT 84101

April 15, 2022

GBS Group, Inc.

MODIFICATION NUMBER FOURTEEN

TO CONTRACT UT 15-1268TH

This Modification Number Fourteen to Contract Agreement is hereby entered into and
made effective as of the date of the last signature below the (“Effective Date”), by and
between UTAH TRANSIT AUTHORITY, a public transit district organized under the laws of
the State of Utah, (hereinafter “UTA”) and The GBS Group, (hereinafter “Contractor”).

RECITALS

WHEREAS, on October 7, 2015 UTA entered into a contract for providing a Front Runner

Wi-Fi System and all associated hardware, software, tools, training, documentation, and
operation and maintenance; and

WHEREAS, Contract UT 15-1268TH is current set to expire April 30, 2022

WHEREAS, the Contractor has presented proposal #R22-00005 for the purpose of
extending the contract for one additional year to expire April 30, 2023

WHEREAS, UTA and the Contractor now desire to modify the Contract Agreement as set
forth herein.
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CONTRACT AGREEMENT

NOW, THEREFORE, on the stated Recitals, which are incorporated hereby in reference,
and for and in consideration of the mutual covenants and agreements hereafter set forth,
the mutual benefits to the parties to be derived here from, and for other valuable
consideration, the receipt and sufficiency of which the parties acknowledge, it is hereby
agreed as follows:

1. Term: Extend the term of the Contract for 1 additional year. Total cost $256,639.67
per GBS Proposal #R22-00005

2. Other Terms Remain in Effect: All other terms and conditions remain unchanged.

IN WITNESS WHEREQF, the parties hereto have executed and delivered the Agreement as
to the date written above.

UTAH TRANSIT AUTHORITY: THE GBS GROUP, INC
DocuSigned by:
‘ Micelle Delimond

By B .
Kyle Brimley Michelle DeArmond
IT Director Director of Contracts & Project Controls
Date Date 4/15/2022
By
Jay Fox
Executive Director
Date

DocuSigned by:

Mite Bl

36TFT6F838704A9...
Mike Bell
UTA Legal Counsel
Date 4/15/2022

1SO 9001:2000 and ISO 14001: 2004 1-888-RIDE-UTA  www.rideuta.com
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January 19, 2022 GBS Proposal #R22-00005

Pat Postell

Procurement and Contract Specialist
Utah Transit Authority

669 W. 200 S.

Salt Lake City, UT 84101

Subject: The GBS Group Contract #15-1268TH Extension & O&M QY6 Funding

Reference:(a) Contract #15-1268TH

Dear Ms. Postell,

The GBS Group is requesting a one-year extension to our current O&M contract supporting Wi-Fi
operations on Frontrunner service. Year 6 will commence on May 1, 2022 and continue through April
30, 2023. We have maintained our 5% discount for O&M support due to COVID as part of this
extension.

The following pricing is proposed for May 1, 2022 through April 30, 2023:

O&M Price Categories Year 6

Annual Licensing Fees $80,000
O&M Support —24/7/365
Monitoring, Performance Reporting,

Tier 1 to 3 Support (GBS, NOMAD, $152,000
Radwin). Includes 5% reduction

HBS/TBS extended 12 month $19,537.95
warranty from Radwin (42 units)
HMU/TMU extended 12 month $5,101.72
warranty from Radwin (44 units)
Total annual cost $256,639.67
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GBS will continue to execute our O&M Support Plan, provided by separate correspondence, which
includes all activities, reports, monitoring, and conference calls utilized to assure the integrated
cellular and tower RF systems are available & supported 24/7/365, by our Tier 1 through Tier 3
engineering team. The support plan covers the recently expanded total of fifty-eight (58) radio host
towers and all Wi-Fi-enabled Frontrunner vehicles. (Note 16 new towers and 42 existing towers)

RADWIN Warranty:
The below chart provides information on the 1-year warranty plan for all Radwin equipment currently

installed. The warranty covers the mobile units onboard the train along with the base stations on the
towers.

Price /Unit/Yr,

USD Total Price USD

Description Qty

Warranty for 1 Year per RADWIN standard warranty T&C for
HBS/TBS: SLA Basic Package includes:

1. 12-months Hardware Warranty 42 S465 $19,537.95
2. 12-months Software Warranty
3. Helpdesk 8x5

Warranty for 1 Year per RADWIN standard warranty T&C for
HMU/TMU: SLA Basic Package includes:

1. 12 months Hardware Warranty 44 $116 $5,101.72
2. 12 months Software Warranty
3. Helpdesk 8x5

Total $24,639.67

* For HBS, HMU products which are End-Of-Life, in case of failure, RADWIN will do its best to repair the unit,
however, if the unit cannot be repaired, then a replacement of a new TBS/TMU will be offered; the replacement
cost is not included in the warranty. In this case, RADWIN will rebate UTA for 50 percent of the previously
purchased unit that needs to be replaced. See below pricing for replacement of TBS/TMU HBS/HMU

** Warranty is only for the radios and does not include antennas, cables, PoEs, etc.

The FFP cost for the one-year extension will be $256,639.67. The annual licensing fees of $80,000
and extended 12-month warranty from Radwin of $24,639.67 will be invoiced upfront upon award.
The remainder ($152,000) will be invoiced monthly as $12,666.67. Payment of the invoice shall be
made no later than thirty days after receipt of The GBS Group’s invoice.

The GBS Group is currently working with UTA personnel to provide a modernization plan for your Wi-
Fi system. We plan to be able to improve service for UTA with this modernization.
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For any questions you may have, the Contractual Point of Contact is Michelle DeArmond, Director of
Contracts and Project Controls—phone: 757-965-4274 and email:
michelledearmond@thegbsgroup.us. The Technical Point of Contact is Pete Martinez—phone: 757-
965-4274 and email: petemartinez@thegbsgroup.us.

Very Respectfully,

Kassandra'Perry
Contracts Administrator
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