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PHASE 1

@ LONG RANGE
PLANNING

Every 4 Years
Looks ahead 30 years

REGIONAL TRANSPORTATION PLAN ("RTP")
UTA LONG-RANGE TRANSIT PLAN ("LRTP")

@ Establish Goals
® Draft Plan & Local Stakeholder Input
® Draft Preferred Plans
® Refine Plans
Community Engagement on the Draft Plan
o Finalize Plans
@ RTP Adopted by Metropolitan Planning Organization
©® UTA LRTP Approved by Board of Trustees

@ (apital Development Process

www.rideuta.com/LRTP

PHASE 2

SERVICE
2 PLANNING

Every 2 Years
Looks ahead 5 years

FIVE-YEAR SERVICE PLAN

@ Establish Goals

(lv) Draft Plan & Local Stakeholder Input

® Draft Plan

(0 Community Engagement on the Draft Plan

® Refine Plan

@ Finalize Five-Year Service Plan

® Approval and recommendation by the
UTA Local Advisory Council and final
adoption by the Board of Trustees.

PHASE 3

OPERATIONS
PLANNING

Every Year
Looks ahead 1year

ANNUAL SERVICE PLAN

@ Qperations Planning Analysis

(r) Public Comment Period

® Board of Trustees Approves Title VI Analysis

® Approval by UTA Board of Trustees

PHASE 4

) IMPLEMENTATION

4 Month Update Cycle

ANNUAL SERVICE IMPLEMENTATION
(CHANGE DAY)

o August Change Day

Major Service Changes

December Change Day

Ski Service

® April Change Day

—

k Community Engagement Opportunity

UTA =>



UTA Long Range Transit Plan

The LRTP & RTP

MPO RTP

UTA’s LRTP is
complementary to,
but different from the
Metropolitan Planning Major roadway,
Organizations (MPO) TERE s A
Regional Transportation Transportation
€glona P projects
Plan (RTP)

Regional Focus

Capital Project Driven

www.rideuta.com/LRTP

4-Year Cycle

Community & Data
Driven

30-Year Vision

UTA LRTP

Region & Local Focus

Emphasis on all forms of
Public Transit

Projects, O&M, Support
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Goals of the LRTP Process

7

Strengthen Assess Long Term Develop a Establish
Partnerships Transit Needs System-Wide Strategies for
with the Vision for the Implementation
Communities Future
We Serve

www.rideuta.com/LRTP U T A %



www.rideuta.com/LRTP



Timeline

2021

* Municipal Listening Tour

* Preliminary Data
Collection & Analysis

*CE — Community Engagement

www.rideuta.com/LRTP

Consultant Selection
CE* - Phase |

Needs Assessment
Draft Plan

2023

* Plan Revisions
e CE*-Phasell
 Finalize 2023 -2050 LRTP

* UTA Board Approval of
LRTP



QUESTIONS &

DISCUSSION




