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Delegated Authority for On-Call Infrastructure 
Maintenance Task Orders-Status Update



On-Call Task Ordering Infrastructure Maintenance and Repair Contract
(UTA 20-03349VW) for 2021



Resolution R2021-05-02 was approved by the Board at the May 26, 
2021, meeting delegating authority to the Executive Director to 
approve task orders for the on-going tasks listed in Exhibit A attached 
to the resolution.

Per the resolution, the Executive Director is to present an update to 
the Board on all task orders.

Resolution Background



Resolution Task Orders

Scope (Project ID)

Not to Exceed

Task Order Amount

South Stadium Embedded Curve Replacement $                    900,000 

North Stadium Embedded Curve Replacement $                    900,000 

Mario Capecchi Embedded Curve Replacement $                    900,000 

Winchester Avenue Grade Crossing Replacement $                    350,000 

3200 West Grade Crossing Replacement $                    350,000 

8120 South Grade Crossing Replacement $                    250,000 

Operator Relief Rooms $                     434,000

Gap Filler on Frontrunner Stations $                  1,000,000

Total $                 5,084,000



Update - Signed Task Orders

Scope (Project ID)

Not to Exceed

Task Order Amount

Update

3200 West Grade Crossing Replacement $                    350,000 

Task order signed for $242,974 

and work was completed in June.

Operator Relief Rooms $                     434,000

Task order signed for $434,300. 

The 3900 South project is in the 
utility phase and the University 

project is in the permitting 

phase.  



Update - Signed Task Orders (continued)

Scope (Project ID)

Not to Exceed

Task Order Amount

Update

North and South Stadium Embedded Curve 

Replacement $                    1,800,000 

Task Order signed for 

$1,398,736. Work was 
completed in August.

Mario Capecchi Embedded Curve Replacement $                    900,000 

Task Order signed for 

$627,383. Work was 
completed this October. 



Update - Task Orders in Scope Development or postponed until 2022

Scope (Project ID)

Not to Exceed

Task Order Amount
Update

Gap Filler on Frontrunner Stations $                  1,000,000

Material procurement will 

be coming to the Board as 
a separate item as UTA 

will be procuring the 

material in house. 

Winchester Avenue Grade Crossing Replacement $                    350,000 

Work postponed until 

2022 due to operational 
impacts

8120 South Grade Crossing Replacement $                    250,000 

Work postponed until 

2022 due to operational 
impacts



Continuous Improvement Open House



Continuous Improvement (CI) 
Meet & Greet

Motion to approve consent agenda



Objectives

▪ Allow CI Team Members to teach their 
favorite concepts

▪ Provide an opportunity for UTA 
employees to learn about CI in a fun 
and engaging environment

▪ Recruitment tool for 2022 Team





Extension of Free Fare for Vaccinations


