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UTA CONTRACT 22-03566 NEXTGEN ELECTRONIC FARE COLLECTION SYSTEM 

CHANGE ORDER 
Customer: Utah Transit Authority Contractor  Scheidt & Bachmann USA Inc.

1001 Pawtucket Boulevard
Lowell, MA 01854

Contract 
No:                    

UTA: 22-03566
S&B: SF006606 

CO No.: 4

 Supplementary requirement Additional requirement 

 Follow-up order  Additional costs for operational reasons 

 Extension of Time 

Requested
by: 

Customer Supplier 

1. Change Order Description: 

Subject of the variations  
 

Installation of 431 Media Converter Kits for SV|51 Platform Validator comprising of: 
 Purchase and delivery of 281 new Media Converter Kits  
 Repurposing of 150 Media Converter Kits originally purchased for TVMs in CO#1 
 Hardware Development to work with SV|51 

 Certification Process for SV|51 

 Project Management 

 Accompanying Maintenance Service for 431 media converters 

 

2. Upfront customer information required / pre conditions to be met 

2.1 Applicable  ?  yes    no 

2.2  If yes, provide Description below: 

3. Change Order Conditions: 

3.1 Cost Impact: see price sheet attached. 

Capital Prices Qty Unit Price in 
USD 

Total Price in 
USD 

(1a) Media Converter Kit 281 590.00 165,790.00 

(1b) Media Converter Kit – CO #1 150 LS 101,000.00 

HW Development to work with SV|51 1 18,400.00 18,400.00 

Certification Process for SV|51 1 7,060.00 7,060.00 

Project Management 1 18,750.00 18,750.00 

Credit from CO#1 1 (101,000.00) (101,000.00) 

Total Capital Price 210,000.00 
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UTA CONTRACT 22-03566 NEXTGEN ELECTRONIC FARE COLLECTION SYSTEM 

CHANGE ORDER 
Customer: Utah Transit Authority Contractor  Scheidt & Bachmann USA Inc.

1001 Pawtucket Boulevard
Lowell, MA 01854

Contract 
No:                    

UTA: 22-03566
S&B: SF006606 

CO No.: 4

Annual Prices SLA Qty Unit Price 
p.a. in USD 

Total Price Per 
Year in USD 

(6a) Media Converters for SV|51 281 40.00 11,240.00 

(6b) Media Converters for SV|51 (deducted from 
TVM annual SLA pricing) 

150 40.00 6,000.00 

Offset from 150 media converters already 
calculated in SLA from CO#1 

150 40.00 -6,000.00 

Total Increase to Annual Prices 11,240.00 

Total Increase to SLA Price (5 years) 56,200.00 

 

 

3.2 Payment steps:  

Capital Charges: 
 A lump sum amount of $210,000 USD will be applied to Phase 4 Milestone 2 invoice upon 

approval by the UTA Board. 
SLA Charges: 

 Charges under the SLA will be applied to the balance of each annual payment set out in 
the SLA schedule. Annual payments are subject to annual indexation as per contract. 

3.3 Effect on the project plan/ time schedule:  

Actual delivery dates are depending on available resources at the time of order and will be 
announced by the project manager. 

 

3.4      Special Conditions 

This change order can be contracted at the rates above, without an additional production set up 
fee, provided that the UTA Board approves this change order by June 13, 2024. 

 

This Change Order remains valid until July 30, 2024 and must be fully contracted by this date. 

 

4. List of attachments (if any):   

UTA_CO 4_Attachment 1 – Changes to Contract 

UTA_CO 4_Attachment 2 – Revised Milestone Payments 

Authorization
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UTA CONTRACT 22-03566 NEXTGEN ELECTRONIC FARE COLLECTION SYSTEM

CHANGE ORDER

Customer: Utah Transit Authority Contractor Scheidt & Bachmann USA Inc.
1001 Pawtucket Boulevard
Lowell, MA 01854

Contract 
No:

UTA: 22-03566
S&B: SF006606

CO No.:  4

__________________

Mike Bell

UTA Legal Counsel

_________________

Monica Howe

Fares Director

_________________

Kensey Kunkel

Project Manager

________ 

Date

________

Date

________

Date

_______________       

         

North America

_______________ 
Cori Enos 
Contracts Manager 

05/ /2024 

05/ 2024 
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 $22,127,833.00  $2,066,018.25  $7,705,299.75  $472,531.00 $32,371,682.00
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DETAILS 
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   “$7,008,412.00 USD   $7,218,412.00 USD  
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$22,151,687.00  
 

D. –  A 2 – 
  

 
-  

 
 

 
 

  $5,420,067.18 USD  
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$   
 
E. –  -

 “$2 $213,900.00 USD  
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“$41,940.00 USD $1,535,670.00 USD $1,877,610.00 USD

($40 
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   $2,645,800 

$ - $ - $ -  $ - $ - $ - $444,032 

$ - $ - $ -  $ - $ - $ - $45,000

 $ - $ - $ - $ - $ - $ - $ - $- 

TOTAL $ 396,850 

$415,600 

$968,990 

$987,430
$4,130 

$4,034,132 

$4,199,922 
$1,466,160 $138,150 $7,060 $7,218,452 
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