
669 West 200 South
Salt Lake City, UT 84101Utah Transit Authority

Board of Trustees

REGULAR MEETING AGENDA

FrontLines Headquarters1:00 PMWednesday, January 24, 2024

The UTA Board of Trustees will meet in person at UTA FrontLines Headquarters (FLHQ) 669 W. 200 S., Salt Lake City, Utah.

For remote viewing, public comment, and special accommodations instructions, please see the 
meeting information following this agenda.

1. Call to Order and Opening Remarks Chair Carlton Christensen

2. Pledge of Allegiance Chair Carlton Christensen

3. Safety First Minute Beth Holbrook

4. Public Comment Chair Carlton Christensen

5. Consent Chair Carlton Christensen

a. Approval of January 10, 2024 Board Meeting 
Minutes

6. Reports

a. Legislative Update and Potential Action on Proposed 
Legislation

Shule Bishop

b. Executive Director Report
- Warm Springs Stormwater
- Executive Director Award - Finance Budget Team
- UTA Commendation - UTA Police
- UTA Commendation - Overnight Rail Operators

Jay Fox

c. Financial Report - November 2023 Viola Miller
Brad Armstrong

Daniel Hofer 
 Gregory Andrews

7. Contracts, Disbursements and Grants

a. Contract: Right of Way Track Measurement Services 
(RailPod, Inc.)

Jared Scarbrough 
 Jacob Wouden

b. Contract: CNG Building Overhead Door Replacement 
(Crawford Door Sales, Inc.)

Kevin Anderson 
 Guy Miner
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c. Contract: Customer Experience Strategic Plan 
Services (Motivf Corporation)

G.J. LaBonty 
 Andy Stevenson

d. Contract: Human Resources Information System 
(Workday, Inc.)

Kim Shanklin

e. Contract: MVX State-Furnished Signal and Transit 
Signal Prioritization Materials (Utah Department of 
Transportation)

Andrea Pullos

f. Contract: MidValley Bus Rapid Transit (MVX) 
Construction Phase 1 (Stacy & Witbeck, Inc)

David Hancock 
 Andrea Pullos

g. Change Order: Battery Electric Buses and Associated 
Charging Equipment 2nd Bus Order - 4 Electric Buses 
(Gillig, LLC)

Jesse Rogers

h. Change Order: Program Management Services 
Change Order No. 02 - Option Year 1 (HNTB 
Corporation)

David Hancock

i. Pre-Procurements 
    - Ground Brush Assemblies for S70 Light Rail Fleet
    - Jordan River Building 2 Remodel

Todd Mills

8. Discussion Items

a. Salt Lake City and UTA 200 South Reconstruction 
Update

G.J. LaBonty 
 Jon Larsen

b. UTA On Demand Service Update Hal Johnson 
 Shaina Quinn

9. Other Business Chair Carlton Christensen

a. Next Meeting: Wednesday, February 14th, 2024 at 
9:00 a.m.

10. Closed Session Chair Carlton Christensen

a. Pending or Reasonably Imminent Litigation

11. Open Session Chair Carlton Christensen

12. Adjourn Chair Carlton Christensen

Meeting Information:

• Special Accommodation: Information related to this meeting is available in alternate format upon request by 
contacting adacompliance@rideuta.com or (801) 287-3536. Request for accommodations should be made at least two 
business days in advance of the scheduled meeting.
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• Meeting proceedings may be viewed remotely by following the meeting portal link on the UTA Board Meetings page - 
https://www.rideuta.com/Board-of-Trustees/Meetings
• In the event of technical difficulties with the remote connection or live-stream, the meeting will proceed in person and 
in compliance with the Open and Public Meetings Act.
• Public Comment may be given live during the meeting by attending in person at the meeting location OR by joining the 
remote Zoom meeting below.

o        Use this link- https://rideuta.zoom.us/webinar/register/WN_YZeBqcysRh61p20kejJ7wg and follow the 
instructions to register for the meeting (you will need to provide your name and email address). 
o        Sign on to the Zoom meeting through the URL provided after registering
o        Sign on 5 minutes prior to the meeting start time. 
o        Use the "raise hand" function in Zoom to indicate you would like to make a comment.
o        Comments are limited to 3 minutes per commenter.

• Public Comment may also be given through alternate means. See instructions below.

o Comment online at https://www.rideuta.com/Board-of-Trustees   
o Comment via email at boardoftrustees@rideuta.com
o Comment by telephone at 801-743-3882 option 5 (801-RideUTA option 5) – specify that your comment is for 
the board meeting. 
o Comments submitted before 2:00 p.m. on Tuesday, January 23rd will be distributed to board members prior 
to the meeting.

• Meetings are audio and video recorded and live-streamed
• Members of the Board of Trustees and meeting presenters will participate in person, however trustees may join 
electronically as needed with 24 hours advance notice.
• Motions, including final actions, may be taken in relation to any topic listed on the agenda .
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Utah Transit Authority

MEETING MEMO

669 West 200 South
Salt Lake City, UT 84101

Board of Trustees Date: 1/24/2024

TO: Board of Trustees

THROUGH: Jana Ostler, Board Manager

FROM: Jana Ostler, Board Manager

TITLE:

Approval of January 10, 2024 Board Meeting Minutes

AGENDA ITEM TYPE:
Minutes

RECOMMENDATION:

Approve the minutes of the January 10, 2024, Board of Trustees meeting

BACKGROUND:

A meeting of the UTA Board of Trustees was held in person at UTA Frontlines Headquarters and broadcast live
via the UTA Board Meetings page on Wednesday January 10, 2024 at 9:00 a.m. Minutes from the meeting
document the actions of the Board and summarize the discussion that took place in the meeting. A full audio
recording of the meeting is available on the Utah Public Notice Website
<https://www.utah.gov/pmn/sitemap/notice/883727.html> and video feed is available through the UTA
Board Meetings page <https://rideuta.com/Board-of-Trustees/Meetings>.

ATTACHMENTS:

1. 2024-01-10_BOT_Minutes_unapproved
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669 West 200 South
Salt Lake City, UT 84101

Utah Transit Authority

Board of Trustees

MEETING MINUTES - Draft

9:00 AM FrontLines HeadquartersWednesday, January 10, 2024

Chair Carlton Christensen
Trustee Beth Holbrook
Trustee Jeff Acerson

Present:

Also attending were UTA staff and interested community members.

Call to Order and Opening Remarks1.

Chair Carlton Christensen welcomed attendees and called the meeting to order at 9:01 a.m. 

Pledge of Allegiance2.

Attendees recited the Pledge of Allegiance.

Safety First Minute3.

Chair Christensen delivered a brief safety message.

Public Comment4.

In Person/Virtual Comment
Public comment was given by Tim Jahn; Henry Sokolski; Richard Hale; Dea Theodore, Salt Lake 
County Councilmember; and Green Choi. Councilmember Theodore and Choi joined the 
meeting virtually.

Tim Jahn spoke about the suspension of route 953 bus service. He said UTA’s mission “We 
Move You” does not happen when bus service is eliminated. He addressed quality of life issues 
that are impacted by transit, specifically:

- Public safety - public safety is improved when fewer cars are on the road
- Air quality - too many cars increase pollution
- Red snake (referring to tail lights from vehicles traveling slowly in a snaking line due to 

traffic in the Big and Little Cottonwood canyons)
- Public good
- Saving money

Henry Sokolski said he would like the same service provided to ski resort employees to be 
provided to the public, and added it is not enough to treat transportation in the canyons as a 
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Board of Trustees MEETING MINUTES - Draft January 10, 2024

service for tourists. He said he would like UTA to do better and would like route 953 service to 
be restored. 

Richard Hale introduced himself as a UTA Light Rail Operations Supervisor and asked the board 
not to ratify the collective bargaining agreement with the Teamsters Local 222. He said the 
Teamsters misrepresented contract terms to UTA rail operations supervisors. He opined the 
changes to the supervisor position contemplated in the agreement will affect the effectiveness 
of UTA service. He spoke about supervisor responsibilities, then implored the board not to 
approve the contract. 

Councilmember Dea Theodore recommended reinstating route 953. She acknowledged the 
challenges involved in balancing priorities and thanked the board and operators for their 
service.

Green Choi expressed frustration with the agency’s decision to discontinue use of the Go Ride 
mobile ticketing app. He opined the Transit app is an “abysmal” alternative. Choi said the Go 
Ride app was easily identifiable with UTA’s logo. He asked the board to create a sustainable 
strategy for a better mobile ticketing app to seamlessly connect all Utahns.

Online Comment
No written online comment was received. 

(To view public comment in its entirety, see the meeting video located at 
https://rideuta.granicus.com/player/clip/276?
view_id=1&redirect=true&h=d3ff3de36700a658dbd5e118383db7db.)

Consent5.

Approval of December 20, 2023 Board Meeting Minutesa.

A motion was made by Trustee Holbrook, and seconded by Trustee Acerson, to approve the 
consent agenda. The motion carried by a unanimous vote.

Reports6.

Executive Director Report
- UTA Commendations
- Ski Update
- Trolley and Morgan County Contracts Update
- Recognition of Mary DeLoretto

a.

UTA Commendations
Jay Fox, UTA Executive Director, expressed appreciation to the maintenance of way 
team for restoring service after a tree fell on the TRAX catenary wire during a snow 
squall. 

He then took a moment to read comments from Ben Chapman, whose son was recently 
memorialized in the UTA Memorial Grove.
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Board of Trustees MEETING MINUTES - Draft January 10, 2024

Following his initial remarks, J. Fox was joined by Cherryl Beveridge, UTA Chief 
Operating Officer; Camille Glenn, UTA Regional General Manager - Mt. Ogden Business 
Unit; Michelle Wallace, UTA Operations Manager; and Marie Gallegos, UTA Operations 
Supervisor. Glenn recognized Marie Bisel, UTA Operator, and Ray Barreno, UTA 
Operator, for organizing the donation of 100 bundles of winter items for distribution to 
riders in need.

Recognition of Mary DeLoretto
J. Fox expressed appreciation to Mary DeLoretto, who is retiring from the agency after 
more than 18 years of service. DeLoretto filled various roles during her tenure at the 
agency, including chief capital services officer and interim executive director. J. Fox 
described personal characteristics he admired in DeLoretto. He invited Dave Hancock, 
UTA Chief Capital Services Officer, to talk about DeLoretto’s leadership. 

J. Fox then asked DeLoretto to highlight some of her favorite projects at UTA, which 
included participating in the historic impact mitigation on the TRAX Blue Line in Draper 
and wetland mitigation on the FrontRunner alignment at the Hobble Creek site. 
DeLoretto also spoke about her participation in the development of the Denver and Rio 
Grande Rail Trail.

The board thanked DeLoretto for her service, particularly for her work as interim 
executive director.

Ski Update
J. Fox was joined by Andres Colman, UTA General Manager - Salt Lake Business Unit. 
Colman provided an update on ski bus service in Big and Little Cottonwood canyons, 
and mentioned UTA:

- Has an experienced operations team and dedicated mobile maintenance team 
assigned to ski service

- Has a positive working relationship with resorts and the Utah Department of 
Transportation (UDOT)

- Is utilizing 40-foot buses to increase capacity
- Has staged a spare bus near the canyons
- Is carrying moderate passenger loads in Little Cottonwood Canyon and heavy 

passenger loads in Big Cottonwood Canyon
- Is running an average of 10 extra daily trips (on Friday, Saturday, Sunday, and 

holidays)

Colman also noted:

- Preliminary daily ridership is higher the same time frame last season
- Bypass service has not been needed
- Cottonwood Connect (a service provided by Visit Salt Lake) started on 

Page 3 of 8

7



Board of Trustees MEETING MINUTES - Draft January 10, 2024

December 22, 2023
- Brighton and Solitude resort employee shuttles have begun operating

Discussion ensued. Questions on meeting demand for surge service and operational 
adjustments for the current ski season were posed by the board and answered by staff. 
Chair Christensen mentioned the resort employee shuttles were implemented to 
increase capacity on UTA buses. 

Trolley and Morgan County Contracts Update
J. Fox noted the trolley agreements in Ogden, Layton, and Farmington expired on 
December 31, 2023. He said UTA intends to continue service until the new agreements 
are finalized and the risk to the agency will be negligible since the new agreements will 
include a reimbursement provision for the interim service between contracts.

J. Fox indicated internal responsibility for the managing the contracts will be 
centralized moving forward. Chair Christensen encouraged proactive contract 
management and expressed a strong desire to avoid circumstances in which ratification 
is required.

Financial Report - October 2023b.

Viola Miller, UTA Chief Financial Officer, was joined by Brad Armstrong, UTA Director of 
Budget & Financial Strategy; Daniel Hofer, UTA Director of Capital Assets & Project 
Controls; Gregory Andrews, UTA Senior Financial Analyst; and Dave Hancock. 

Staff reviewed the following:

- Financial dashboard

- Sales tax revenue

- Sales tax collections by county

- Sales tax history

- Sales tax growth and passenger revenues

- Full-time equivalent (FTE) staffing

- Operating financial results 

- Capital spending, including spending by project

Discussion ensued. Questions on sales tax growth trends, objectives of the Paratransit 

Forward study, and remodel of the new maintenance training facility were posed by 

the board and answered by staff.
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Board of Trustees MEETING MINUTES - Draft January 10, 2024

Contracts, Disbursements and Grants7.

Contract: Utility Relocation for Midvalley Bus Rapid Transit Project (Dominion Energy 
Utah)

a.

Andrea Pullos, UTA Project Manager III, requested the board approve a contract with 
Dominion Energy in an amount not-to-exceed $750,000 for relocation of utility 
equipment associated with the Midvalley Bus Rapid Transit project.

A motion was made by Trustee Acerson, and seconded by Trustee Holbrook, that this 
contract be approved. The motion carried by a unanimous vote.
Contract: Public Way Lease Agreement for Midvalley Bus Rapid Transit Project (Salt 
Lake Community College)

b.

Andrea Pullos requested the board approve a public way lease agreement with Salt 
Lake Community College (SLCC) for portions of the bus corridor and a bus hub for the 
Midvalley Bus Rapid Transit project. The lease has a value of $2.245 million for Federal 
Transit Administration reporting purposes, but no actual funds will be exchanged 
between UTA and SLCC. The contract has a 50-year term plus a 50-year automatic 
renewal clause.

A motion was made by Trustee Holbrook, and seconded by Trustee Acerson, that this 
contract be approved. The motion carried by a unanimous vote.

Budget and Other Approvals8.

UTA Policy - UTA.04.02 Additional Service Requestsa.

Nichol Bourdeaux, UTA Chief Planning & Engagement Officer, was joined by Russ Fox, 
UTA Director of Planning. Bourdeaux summarized the policy, which complies with the 
Federal Transit Administration (FTA) guidelines for public transit charter service, and 
defines roles, responsibilities, and criteria for evaluating additional service requests 
from businesses, external organizations, and government and community agencies.

Discussion ensued. Questions on how UTA is working with longstanding partnerships to 
communicate potential impacts were posed by the board and answered by staff. 
Trustee Holbrook requested a future update on the agency’s progress in 
communicating the policy requirements to partners.

J. Fox noted a minor typo in the policy that requires correction (i.e., “form” should be 
“forms”). 

A motion was made by Trustee Holbrook, and seconded by Trustee Acerson, that this 
policy be approved with the correction to change the word "form" to "forms" as 
discussed. The motion carried by a unanimous vote.

Chair Christensen called for a recess at 10:31 a.m.
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Board of Trustees MEETING MINUTES - Draft January 10, 2024

The meeting reconvened at 10:42 a.m.

Discussion Items9.

Fare Revenuea.

Viola Miller was joined by Monica (Morton) Howe, UTA Fares Director. Howe reviewed 
UTA’s fare revenue program by fare revenue source type, historical shifts in fare media, 
tap and inspection behavior, trends in ridership and revenue, current challenges, and 
future outlook.

Discussion ensued. Questions on fare revenue trends, demographics for paper pass 
holders, potential for eliminating paper passes, tap behavior and related statistics, fare 
collection system and compliance considerations, and correlation between fare 
inspections and fare payment were posed by the board and answered by Howe. 
Trustee Acerson requested an update on the planned public education campaign on 
fare payment.

Community Outreach and Events Updateb.

Megan Waters, UTA Community Engagement Director, was joined by Cristobal Villegas, 
UTA Community Engagement Specialist. Villegas summarized community engagement 
efforts in 2023 and outlined anticipated efforts in 2024. In 2023, the team participated 
in resource fairs and other events, established a community engagement internship 
program, expanded outreach to community-based organizations, and facilitated public 
engagement campaigns for a variety of initiatives. In 2024, the team plans to establish 
a community-based organization partnership platform with associated agreements, 
develop an engagement plan with community-based organizations, create a visual 
asset map of events along the Wasatch Front, form an agency-wide event steering 
committee, and continue outreach activities.

Discussion ensued. A question on the option to adjust the five-day pass to better meet 
rider needs was posed by the board and answered by staff. Chair Christensen 
requested an update on the shared outreach plan, and the trustees expressed interest 
in increasing their participation in outreach activities.

Constituent and Customer Service - 2023 Annual Reportc.

Cindy Medford, UTA Manager of Customer Service, reported on customer service 
statistics, including service alerts, reconnections provided, and customer comments by 
source, category, and type.

Discussion ensued. Questions on the service ambassador program and customer 
service software implementation status were posed by the board and answered by 
Medford.
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Board of Trustees MEETING MINUTES - Draft January 10, 2024

Closed Session10.

Strategy Session to Discuss Collective Bargaininga.

Chair Christensen indicated there were matters to be discussed in closed session 
relative to collective bargaining. A motion was made by Trustee Acerson, and seconded 
by Trustee Holbrook, for a closed session. The motion carried by a unanimous vote and 
the meeting convened in closed session at 11:40 a.m.

Open Session11.

A motion was made by Trustee Acerson, and seconded by Trustee Holbrook, to return to open 
session. The motion carried by a unanimous vote and the meeting reconvened in open session 
at 11:52 a.m.

Resolutions12.

R2024-01-01- Resolution Authorizing Execution of a Collective Bargaining Agreement 
with International Brotherhood of Teamsters Local Union No. 222

a.

Kim Shanklin, UTA Chief People Officer, provided background on the bargaining process 
and summarized the major terms of the collective bargaining agreement with the 
Teamsters Local Union No. 222. She highlighted adjustments to UTA’s organizational 
structure and spoke about base wage rates, future raises, time off provisions, health 
care benefits, and retirement provisions in the agreement. 

Shanklin noted a $2,684,155 total estimated impact to the five-year financial plan 
(2024-2028). She said $688,301 of the total cost is included in the five-year financial 
plan and the remaining $1,995,854 will be absorbed within projected fund balances 
without significant fiscal impact.

A motion was made by Trustee Holbrook, and seconded by Trustee Acerson, that this 
resolution be approved. The motion carried by the following vote:

Chair Christensen, Trustee Holbrook, and Trustee AcersonAye:

Other Business13.

Next Meeting: Wednesday, January 24th, 2023 at 1:00 p.m.a.

Adjourn14.

A motion was made by Trustee Acerson, and seconded by Trustee Holbrook, to adjourn the 
meeting. The motion carried by a unanimous vote and the meeting adjourned at 12:07 p.m.

Transcribed by Cathie Griffiths
Executive Assistant to the Board Chair
Utah Transit Authority

This document is not intended to serve as a full transcript as additional discussion may have 
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taken place; please refer to the meeting materials, audio, or video located at 
https://www.utah.gov/pmn/sitemap/notice/883727.html for entire content. Meeting 
materials, along with a time-stamped video recording, are also accessible at 
https://rideuta.granicus.com/player/clip/276?
view_id=1&redirect=true&h=d3ff3de36700a658dbd5e118383db7db.

This document along with the digital recording constitute the official minutes of this meeting.

Approved Date:

______________________________________
Carlton J. Christensen
Chair, Board of Trustees
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Utah Transit Authority

MEETING MEMO

669 West 200 South
Salt Lake City, UT 84101

Board of Trustees Date: 1/24/2024

TO: Board of Trustees

THROUGH: Jay Fox, Executive Director

FROM: Shule Bishop, Government Relations Director

PRESENTER(S): Shule Bishop, Government Relations Director

TITLE:

Legislative Update and Potential Action on Proposed Legislation

AGENDA ITEM TYPE:
Report

RECOMMENDATION:

Informational report for discussion. Make motions regarding UTA positions on Legislation as needed.

BACKGROUND:

The Utah State Legislature is in session until March 1, 2024.  Lawmakers propose and discuss legislation that

impacts or is of interest to the Utah Transit Authority.

DISCUSSION:

The Government Relations Director will give a report on transit-related issues before the Utah Legislature and

may make recommendations that the board vote to support or oppose specific proposed legislation.

ATTACHMENTS:

None
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Utah Transit Authority

MEETING MEMO

669 West 200 South
Salt Lake City, UT 84101

Board of Trustees Date: 1/24/2024

TO: Board of Trustees

FROM: Jay Fox, Executive Director

PRESENTER(S): Jay Fox, Executive Director

TITLE:

Executive Director Report

- Warm Springs Stormwater

- Executive Director Award - Finance Budget Team

- UTA Commendation - UTA Police

- UTA Commendation - Overnight Rail Operators

AGENDA ITEM TYPE:
Report

RECOMMENDATION:

Informational report for discussion

DISCUSSION:

Jay Fox, Executive Director, will report on recent activities of the agency and other items of interest including

(additional presenters in parentheses):

- Warm Springs Stormwater - (Dave Hancock, Patti Garver)

- UTA Executive Director Award - Finance Budget Team - (Viola Miller)

- UTA Commendation - UTA Police (Chief Dalan Taylor, Cherryl Beveridge)

- UTA Commendation - Overnight Rail Operators (Cherryl Beveridge, Jaron Robertson)
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Utah Transit Authority

MEETING MEMO

669 West 200 South
Salt Lake City, UT 84101

Board of Trustees Date: 1/24/2024

TO: Board of Trustees

THROUGH: Jay Fox, Executive Director

FROM: Viola Miller, Chief Financial Officer

PRESENTER(S): Viola Miller, Chief Financial Officer

Brad Armstrong, Director, Budget & Financial Strategy

Dan Hofer, Director, Capital Assets & Project Controls

Greg Andrews, Senior Capital Budget Analyst

TITLE:

Financial Report - November 2023

AGENDA ITEM TYPE:
Report

RECOMMENDATION:

Informational report for discussion

BACKGROUND:

The Board of Trustees Policy No. 2.1, Financial Management, directs the Chief Financial Officer to present

monthly financial statements stating the Authority’s financial position, revenues, and expense to the Board of

Trustees as soon as practical with monthly and year-to-date budget versus actual report to be included in the

monthly financial report.  The November 2023 Monthly Financial Statements have been prepared in

accordance with the Financial Management Policy and are being presented to the Board.  Also provided, is the

monthly Board Dashboard which summarizes key information from the November 2023 Monthly Financial

Statements.

DISCUSSION:

At the January 24 meeting, the Chief Financial Officer will review the Board Dashboard key items, passenger

revenues, sales tax collections and operating expense variances and receive questions from the Board of

Trustees. The Director of Capital Assets and Project Controls will also review the status of capital projects and

receive questions from the Board of Trustees.
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ALTERNATIVES:

n/a

FISCAL IMPACT:

n/a

ATTACHMENTS:

· November 2023 Board Dashboard

· November 2023 Variance Memo

· November 2023 Monthly Financial Statements
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Financial Metrics Nov Actual Nov Budget Fav/ (Unfav) % YTD Actual YTD Budget Fav/ (Unfav) %

Sales Tax (Oct '23 mm $) 37.0$          36.6$          0.44$         1.2% 394.6$        387.8$        6.87$         1.8%

Fare Revenue (mm) 2.8$            3.0$            (0.22)$        -7.2% 32.7$          32.7$          (0.01)$        0.0%

Operating Exp (mm)* 36.5$          33.2$          (3.36)$        -10.1% 351.5$        372.5$        21.00$       5.6%

Subsidy Per Rider (SPR)* 11.09$        11.18$        0.09$         0.8% 9.89$          11.18$        1.29$         11.5%

UTA Diesel Price ($/gal) 3.15$          3.90$          0.75$         19.3% 3.20$          3.90$          0.70$         17.9%

Operating Metrics Nov Actual Nov Budget F/ (UF) % YTD Actual YTD 2022 F/ (UF) %

Ridership (mm) 3.04            2.63            0.4              15.4% 32.24          30.32          1.9              6.3%

Diesel Bus   (Cost per Mile) 0.65$          
Diesel CR   (Cost per Mile) 5.70$          
Unleaded Gas   (Cost per Mile) 0.44$          
CNG  (Cost per Mile) 0.37$          
Bus Propulsion Power  (Cost per Mile) 0.69$          
TRAX Propulsion Power  (Cost per Mile) 0.91$          

"Sales Tax" lists the amount of sales tax revenue received for the month listed in bold. All  other data reflects the month l isted in the table title.

*Amended 2023 Budget

Utah Transit Authority
Board Dashboard: November 30, 2023

Energy Cost by Type (November YTD Monthly Average)
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SUBJECT: November Variance Analysis DATE:  Jan 24, 2023 
 

FROM: CFO – Viola Miller 
TO: Executive Director – Jay Fox   

 
Highlights 
November 2023 ridership was over forecast by 15.4% and exceeded November 2022 by 15.4%. 
2023 YTD UTA ridership exceeds forecast by 6.3% and the same period in 2022 by 11.1%.  
 
November revenue was $5.8M under budget due to minimal Federal Operating revenue being 
received; YTD revenue exceeds budget by $14.0M. Operating expenses were over budget by 
$3.4M / 10.1% in November. YTD operating expenses are $21.0M / 5.6% under budget.  
 
Actual accrued November 2023 Sales Tax revenue was $42.8M which is $0.4M / 0.9% below 
budget. YTD 2023 accrued Sales Tax revenue is $437.9M which exceeds budget by $6.9M / 
1.6%. 2023 November YTD Sales Tax revenue is $0.2M / 0.5% lower than the same period in 
2022. Note: UTA Sales Tax revenues are reported by the state with a one-to-two-month lag with 
current month numbers reflecting an accrued estimate. 
 
Diesel fuel cost per gallon in November 2023 was $0.75 / 19.3% below budget. November 2023 
diesel fuel cost/gal averaged $3.15 vs. November 2022 average price of $4.84. 2023 YTD diesel 
average price/gal is $3.20 compared to budget diesel price of $3.90.  
 
2023 ANALYSIS  
(Comparison of YTD 2023 Actual Ridership to 2023 Forecast and 2022 Actual results) 
 
 
 

 

 
 

UTA System Ridership 
YTD November 2023 
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November 2023 Monthly Financial Report       2  
 
 

Systemwide 
Systemwide, total ridership in November 2023 YTD was 32.2M which exceeded the YTD 
ridership forecast of 30.3M by 1.9M / 6.3%. This amounted to 3.2M / 11.1% more trips than in 
2022. 2023 ridership was positively impacted by the Fare Free promotion occurring during the 
NBA Allstar weekend celebration in Salt Lake City.  
  
Frontrunner carried 3.5M passengers in November 2023 YTD compared to a ridership forecast 
of 3.2M which resulted in exceeding forecast by 6.5%. This YTD amount is 16.0% higher than 
ridership of 3.0M in the same period in 2022. 1 
 
TRAX ridership YTD in November 2023 was 2.6% below the 2023 forecast with 270.6K fewer 
riders than projected. During November, the 2023 YTD ridership in TRAX outpaced November 
YTD 2022 ridership by 1.1%.  
 
Bus ridership in November 2023 YTD was 16.6M compared to a forecast of 14.9M, so ridership 
exceeded forecast by 10.8%. November 2023 YTD ridership exceeded 2022 totals by $2.1M / 
14.3%.  
 
Paratransit/Flex November YTD 2023 ridership exceeded 2023 forecast of 733.0K by 11.2%, 
with UTA providing 814.8K trips. This is 11.9% higher than 2022 ridership of 728.2K.  
 
Micro Transit November 2023 YTD ridership was under forecast by 46.2K / 11.0%. Micro Transit 
started south Davis County and Tooele County service in August of 2022, so YTD November 
2022 values are not comparable. 
 
Van Pool ridership in November 2023 YTD was 956.8K versus a forecast of 624.6K, which is 
53.2% above forecast. 2023 ridership is 48.5% higher than in 2022. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
1 Monthly forecasted ridership calculated using Planning 2023 monthly forecast by mode. 
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Revenue  

 
Sales Tax Revenue 
Due to a lag in reporting from the State of Utah, actual sales tax revenues are reported with a 
one to two-month delay. The results shown above (from November financial statements) 
reflect accrued sales tax revenues through November 2023.  
 
As shown above, 2023 YTD sales tax revenues (including accruals for November in the financial 
statements) were $437.9M, $6.9M / 1.6% above budget. Actual sales tax year-over-year growth 
in 2023 for almost all counties in UTA’s service area have dropped from double-digit growth 
rates that we have seen in prior periods. 
 
Fare Revenue 
Passenger revenue was nearly right at the budgeted amount in November YTD, with both 
budgeted and actual revenue coming in at $32.7M. A specific contribution to the YTD actual 
revenue can be attributed to the recognition of revenue from a sunset provision for a 
discontinued pass program. 
 
Federal Operating Revenue 
Federal operating revenues have reconvened after delays related to labor issues impacting the 
award of Federal grants. $18.3K (does not show on table due to rounding) was received in the 

Operating Financial Results 
November 2023  
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month of November compared to a budget of $6.9M. The large variance was due to the timing 
of the Federal fiscal year end that shuts down TrAMS in mid-September, so any grant awaiting 
draw-down is stalled until the system reopens. These funds are passed-through UTA and 
disbursed to the qualified agencies and communities in our service area. YTD, the total Federal 
Operating Revenue total is $59.5M. 
 
Other Revenue 
Other revenue sources were $25.5M / 131.3% above budget YTD. Actual investment revenue, 
and higher rates of return on investments are causes of the variance. 
 
UTA has moved to a longer-term investment strategy paired with increasing PTIF interest rates, 
which represented an opportunity for investment returns on a cash basis to exceed budgeted 
targets for 2023.  
 
Expenditures 
 
Operating expenses YTD through November were under budget by $21.0M / 5.6%. The 
explanation of the variance is detailed below along with adjusted expectations when 
accounting for delays. 
 
Salary and Wages 
YTD salary and wages were $6.1M / 3.7% under budget. Overtime was included in this total 
previously which made the total closer to budget, overtime is now broken out separately. 
Though the month of November was high due to timing of budget and actuals, this YTD amount 
is consistent to the variance we have seen throughout 2023.  
 
Overtime 
Overtime was $3.6M / 36.1% over budget YTD, relative to an overtime budget of $9.9M YTD. 
 
YTD operator overtime was $2.3M / 34.3% over budget. Salt Lake Bus was over budget by 
$1.7M, Ogden by $340.4K, Riverside by $90.7K, Light Rail by $107.3K, Commuter Rail by $35.9K 
and Timpanogos by $44.4K with smaller differences elsewhere. Regular wages YTD for 
Operators were $4.4M under budget.  This situation is primarily a function of business units use 
of overtime to compensate for operator shortages. There were minimal impacts from higher 
overtime rates paid during NBA All Star Weekend. 
 
Non-operator (primarily Bargaining maintenance) YTD overtime was $1.3M / 39.7% over 
budget. Asset Management overtime was over budget by $551.5K / 101.1% with employee 
vacancies impacting this number. Asset Management had significant vacancies in Facilities and 
MOW that necessitated more overtime in this category. Regular wages were $1.5M under 
budget in Asset Management. Regular wages for all non-operators were $5.5M under budget 
YTD. Also contributing to overtime was Salt Lake Bus maintenance at $149.4K / 29.9% above 
budget, Commuter Rail Maintenance at $121.4K / 82.8% above budget, Public Safety at $98.8K 
/ 79.9% above budget and Ogden Maintenance at $139.2K / 233.6% above budget.  
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Fringe 
YTD fringe benefit expenses were under budget by $5.5M / 6.2% primarily due to the impact of 
vacancies discussed above. 
 
Vacancies 
UTA’s vacancy rate is 2.9% YTD at the end of November versus a vacancy rate of 8.2% at the 
end of December 2022. Administrative has a 5.3% vacancy rate and Bargaining Unit has a 1.6% 
vacancy rate. Vacancies contribute to the positive wage variance but also contributes to the 
higher-than-expected overtime expense. 
 
Non-Labor Summary 
YTD non-labor categories (all except Labor and Fringe) were favorable $18.5M to budget 
primarily due to positive variances of $2.5M in Services, $4.8M in Fuel, and $7.2M in Other. 
There were negative offsets of $1.1M in Utilities and $0.4M in Parts.  
 
Services 
Services were favorable by $2.5M / 6.9% due to: 

• Legal under budget by $334.2K / 18.2%. Funds actually spent on outside counsel have 
been minimal. 

• IT under budget by $1.1M / 16.1%. Budget timing is the primary reason for variance in 
contract services. IT produces its best estimate of when contracts will be due. IT is 
confident the majority of the $875.4K in Contract Services variance will be used by year 
end. The $96.6K of variance in Application Development stems from a pause of a 
development project due to issues with 3rd party contracts. This full variance amount 
will not be spent by year end, but IT is ensuring the services from 3rd parties are worth 
the budgeted contract amounts. Information Security is $91.7K under budget due to 
bids being submitted and procurement still taking place on project. IT estimates 50% of 
variance will be spent by year end. 

• Micro Transit under budget by $905.1K / 11.9%. Principally due to an invoice timing, 
invoices and payments lag a month or two. 

• Planning under budget by $265.9K / 16.6%. 50339 Services Prof & Tech is responsible 
for nearly the full variance in Planning which is largely due to invoice timing. Planning 
still plans on using the majority of budget. Will likely not spend full $325.0K budgeted 
amount for “UTA On Board Survey” due to delay in the bidding process.  

• Balance of items spread across other groups in organization. 
 
Parts 
November YTD parts were over budget by $359.1K / 1.7% on a $21.4M budget. The largest 
contributing department was Commuter Rail Maintenance at $741.1K / 24.5% over budget. 
Commuter Rail has been replacing higher cost components at a rate much higher than 
experience would have indicated. Commuter Rail replaced 14 traction motors in Q1 and an 
additional five in Q2. In addition, three battery tray sets were replaced, a turbocharger was 
replaced, and three brand new rail car axles. These were all unexpected failures for high-cost 
parts.   
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In addition, we have underperformed YTD on warranty recoveries by $934.4K. Warranty 
recoveries are received when maintenance groups return a part that is within the warranty 
period. These credits offset parts expense. We have budgeted to receive $1.5M through 
November YTD and we have only collected $553.3K. The variance is being driven by shortfalls 
totaling $1.0M in 4300 JR Maintenance. The appropriate amount to budget for warranty 
recovery in 2024 has been reassessed. 
 
Fuel and Power 
November YTD fuel and power expenses were $4.80M / 14.7% under budget; the bulk of 
which consisted of diesel fuel coming in $4.2M / 20.3% under budget. YTD, UTA has 
purchased 186.3K fewer gallons of diesel fuel than budgeted. Those gallons multiplied by 
the $3.90/gallon budgeted amount results in a savings (volume variance) of $726.5K. The 
remaining $3.5M is due to price variance and timing of expense payment. Volume 
variance makes up 17.3% of total variance and price variance produces the other 82.7%. 
Fuel bills of lading not being turned in promptly have been a recurring problem 
throughout the year. As a result, expenses that should have been accrued are being 
missed. This issue was addressed in the monthly meeting between Accounting, Finance, 
and Analysts – Maintenance departments were reminded to submit the fuel bills of lading 
promptly. 
 
CNG fuel was $99.0K / 20.0% over budget YTD. CNG fuel over budget amount is directly 
related to a spike in natural gas prices in January and February, though the YTD total is 
approaching budgeted amounts more each month.  
 
Propulsion power for light rail was $427.1K / 6.9% under budget YTD. Variance has 
fluctuated highly throughout 2023: February was $395.8K over budget and Q2 was 
$634.6K under budget. Q3 was only .5% under budget.   
 
Other 
YTD Other expenses were under budget by $7.1M / 35.9%. Insurance related expense was 
$1.8M under budget. Training, travel, and employee awards were under budget $1.1M. 
Other Miscellaneous and contingency expenses were under budget $4.6M / 93.7%. This 
amount is primarily comprised of Operations contingency that is $3.4M under budget. The 
balance of the variance is spread in smaller values among multiple categories across the 
organization. 
 
Utilities 
November YTD Utility expenses were $1.1M / 20.3% higher than budget. Primary cause of 
this variance is directly related to January and February’s spike in natural Gas prices. 
Prices increased from approximately $11 per MMBtu in December to $50 per MMBtu in 
January. This increase was over 355% in one month; since then, prices have declined. The 
Facilities group has also experienced additional Utility charges related directly to the 
extraordinary winter weather through March. For natural gas facility needs, we have 
recently changed providers and now purchase fuel directly from Dominion Energy. 
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Capitalized Cost  
YTD Capitalized Cost was under budget by $57.6K / 0.5%, this is primarily associated with 
Light Rail accruals. Variances in this area has improved with recent changes in process 
driven by the Comptroller’s office and Operations. 
 
NOVEMBER 2023 RESULTS 
(Comparison of November 2023 Actual Ridership to 2023 Forecast and 2022 Actual results) 
 
 
 

 
 

November’s total ridership was 3.0M, which was 406.3K / 15.4% above forecast. This amount 
exceeded November 2022 totals by 405.9K / 15.4% riders.  
 
Frontrunner carried 328.6K passengers in November which was 30.8K / 10.3% higher than the 
forecast of 297.9K. This figure is 18.0% higher than 2022 ridership of 278.5K.2 
 
TRAX ridership in November was 2.2% lower than the November forecast of 940.9K riders. This 
is 7.8% greater than November 2022 ridership of 853.4K riders.  
 
Bus ridership in November was 359.5K / 29.1% higher than the forecast of 1.2M and 18.5% 
higher than 2022 ridership of 1.3M.3 
 
Paratransit/Flex ridership in November came in higher than forecast by 4.6K / 6.3%. This total 
was 11.6K / 17.5% greater than the same period in 2022.  
 

 
2 Monthly forecasted ridership calculated using Planning 2023 yearly forecast by mode. 
3 November 2023 Ridership report. UVX numbers included in total Bus ridership numbers. 

UTA System Ridership 
November 2023 
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Micro Transit ridership in November was above forecast by 591 / 1.5%.  Micro Transit started 
South Davis and Tooele County service in August of 2022. 
 
Vanpool ridership of 79.1K in November exceeded the 47.3K forecast by 67.1%.  
 

 
 
Revenue 
 
For the month of November, accrued sales tax revenues were $42.8M, which was $0.4M / 0.9% 
below budget.  
 
Fares revenue, which includes all forms of payment by transit riders, was $218.2K / 7.2%. below 
budget. November 2023 Fares revenue is $0.1M higher than the same period last year. 
Revenue totals between November and the prior month were within 0.9% of one another. ECO 
partner revenue, including pay per trip contracts, are not increasing as anticipated. New 
partners have not been added and the number of pass holders not tapping has negatively 
impacted the amount UTA can bill partners. Fares is also looking into an issue with accruals of 
Para Transit. 
 
There were minimal ($18.4K) Federal / Preventative Maintenance payments recorded for 
November compared to a budget of $6.9M. The lack of payments was due to the Federal fiscal 
year end that shuts down TrAMS in mid-September, so any grant awaiting draw-down is stalled 
until the system is reopened.  In the first half of 2023, the formula grants were pending due to 
grant processing delays and delays related to labor issues.  As these grants are approved, UTA 
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will be able draw down an estimated $55M in accrued eligible operational expenses dating back 
to 2022 and $35M in 2023 – which will be recorded as Federal income in 2023.  
 
Other revenues came in higher than budget with a $1.7M variance. Positive variance was 
primarily driven by higher-than-expected investment returns, as discussed above.  
 
Expenditures 
 
The November expense variance is $3.4M / 10.1% over budget. Salaries / Wages were over 
budget by $1.5M / 9.7% and Overtime was $0.4M / 42.2% over budget. Fringe typically follows 
Salaries / Wages in terms of falling below or exceeding budget; Fringe came in right at budget 
with a variance of 0.3%.  
 
Fuel was $.2M / 8.4% over budget; the price per diesel gallon decreased by $0.30/gal between 
November and the prior month. 439.1K gallons of diesel fuel was used compared to a budget of 
458.5K. 
 
Approaching year-end, many invoices are submitted and costs are reconciled to ensure 
expenses are applied against the 2023 budget. Similar procedures will likely take place in 
December.  
 
Comments on notable impacts to the variance are as follows: 
 
Salary: $1.5M over budget due to multiple reasons. In the month of November, there were 
three paydays. The actual pay periods in a year (26) does not align with the 24 pay periods that 
are used while completing the budget. November happened to be a “true-up” month which 
brought wage related expenses closer to actual. October Salaries/Wages were $1.6M under 
budget, they were $1.5M over budget in November, this kept the YTD totals on track. Also, in 
November there were two holidays. For the first holiday worked in a 30-day period, time and a 
half is paid to operators that work. On the second holiday (within a 30-day period) worked by 
an operator, double time is paid. So, two holidays in the month of November also contributed 
to the high salary-related expenses. October had a higher budget in comparison to the number 
of payroll cycles that took place in the month; November showed the opposite effect as 
expected.   
 
Overtime: November overtime budget was $1.3M and actuals came in 42.2% over budget. UTA 
is filling more vacancies on a monthly basis, so the monthly overall overtime amounts are 
generally decreasing. Months with holidays result in overtime being paid to operators that work 
those days on top of completing their typical allotment of hours. As positions go unfilled and 
current employees work extra to fill in the holes, overtime increases. As headcount amounts 
stay under budget, Overtime will likely remain above budget. Timing of payrolls, as discussed 
previously, also impacted the overtime values. 
 
Fringe: Right at budget, came in within 0.3% of budgeted November amount. 

26



November 2023 Monthly Financial Report       10  
 
 

 
Parts: Right at budget, came in within 0.5% of budgeted November amount. Warranty 
recoveries still underperformed the budgeted monthly amount, but 50411: Lease of tires was 
high resulting in parts coming in at budget. Warranty Recoveries is an ongoing issue within 
Parts, there is a sizeable variance between budget and actual. This issue was discussed in the 
meeting with Accounting, Finance, and Analysts – tighter controls for this account are needed.  
 
Fuel/Power: Over budget $0.2M / 8.4%, driven by reconciling charges throughout the 
year. November had the 2nd highest fuel expense of the year, and it follows October which 
had the 2nd lowest fuel expense of the year. November is only the third month in 2023 
YTD in which the fuel expense exceeded the budgeted amount. 
 
Other: Close to budget, came in within 3.1% of budgeted November amount. 
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KEY ITEM REPORT EXHIBIT 1-1
(UNAUDITED)
As of November 30, 2023

(UNFAVORABLE

1 Operating Revenue
2 Operating Expenses
3 Net Operating Income (Loss)

4 Capital Revenue
5 Capital Expenses
6 Net Capital Income (Loss)

7 Sales Tax
8 Other Revenue
9 Debt Service

10 Sale of Assets
11 Net Non-Operating Income (Loss)

12 Contribution to Cash Balance

13 Amortization
14 Depreciation
15 Total Non-cash Items

STATISTICS

RIDERSHIP

16

OPERATING SUBSIDY PER RIDER - 
### IPR with Fuel Adjustment

17 Net Operating Expense Net Operating Expense
18 Less: Passenger Revenue - Less: Passenger Revenue -
19 Subtotal Subtotal
20 Divided by: Ridership ÷ Divided by: Ridership ÷
21 Subsidy per Rider Investment per Rider

FAVORABLE
%

207,567$                

2%

-                         (5,044,582)              

(87,441,003)           

372,464,801          
(337,611,703)         

(430,975,990)         

(34,853,098)$         

(217,691,250)         
280,550,000          
(62,858,750)           

21,210,135             
21,002,568             

2023 2023 VARIANCE
FAVORABLE

(UNFAVORABLE)ACTUAL
YTD YTD

BUDGET

(157,130,490)          
106,978,498           

6,900,417               

(50,151,992)            

35,012,838             

23,670,344          

73,434,557          

(437,876,407)       

(35,060,665)$       

(122,453,841)       

(316,401,568)       
351,462,233        

(60,560,760)         
173,571,502        

(113,010,742)       

5,044,582            

52,438,800$        

481,851,110        

1%

40%

6%
6%

-11%

-72%
38%
-80%

127,997,701        

November 2022
2,508,44131,439,554

2022 Actual November 2023
3,038,539

151,668,046$      

Difference
530,098   

32,238,735          32,238,735           
9.89$                   (9.87)$                   

351,462,233$      (351,462,233)$      
(32,713,165)         35,060,665           
318,749,068        (318,054,519)        

SPR

66,356,744            

452,060,249          29,790,862             7%

3,585,188    
2022 YTD Difference

2%849,005$                51,589,796$          

2023 YTD
32,238,735 28,653,547

(7,077,812)              
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SUMMARY FINANCIAL DATA EXHIBIT 1-2
(UNAUDITED)
As of November 30, 2023

BALANCE SHEET

11/30/2023 11/30/2022
CURRENT ASSETS

1 Cash 17,819,714$       35,472,910$        
2 Investments (Unrestricted) 506,366,965       535,898,586        
3 Investments (Restricted) 139,051,546       123,416,372        
4 Receivables 114,724,876       79,274,752          
5 Receivables - Federal Grants 3,872,754           3,872,751            
6 Inventories 43,443,394         36,619,011          
7 Prepaid Expenses 1,601,717           1,878,119            
8 TOTAL CURRENT ASSETS 826,880,965$     816,432,501$      

9 Property, Plant & Equipment (Net) 2,935,635,567    2,918,895,559     
10 Other Assets 189,478,952       121,702,338        
11 TOTAL ASSETS 3,951,995,484$  3,857,030,398$   

12 Current Liabilities 57,203,447         106,403,725        
14 Net Pension Liability 166,224,640       90,642,486          
15 Outstanding Debt 2,324,548,889    2,356,450,830     
16 Net Investment in Capital Assets 808,952,314       679,762,286        
17 Restricted Net Position 120,929,557       94,647,452          
18 Unrestricted Net Position 474,136,638       529,123,619        
19 TOTAL LIABILITIES & EQUITY 3,951,995,484$  3,857,030,398$   

RESTRICTED AND DESIGNATED CASH AND CASH EQUIVALENTS RECONCILIATION

RESTRICTED RESERVES
20 2018 Bond Proceeds 32,041                4,025,914$          
21 2019 Bond Proceeds 685,861              22,755,943          
22 Debt Service Interest Payable 77,173,628         69,628,148          
23 Risk Contingency Fund 8,152,217           8,067,605            
24 Catastrophic Risk Reserve Fund 1,130,848           1,106,321            
25 Box Elder County ROW (sales tax) 3,278,330           2,597,730            
26 Utah County 4th Qtr (sales tax) 15,499,048         7,105,230            
27 Amounts held in escrow 33,084,513         8,129,481            
28 TOTAL RESTRICTED RESERVES 139,036,487$     123,416,372$      

DESIGNATED GENERAL AND CAPITAL RESERVES
29 General Reserves 72,100,000 65,368,000
30 Service Sustainability Reserves 12,017,000 10,895,000
31 Capital Reserve 46,541,000 45,616,000
32 Debt Reduction Reserve 30,000,000         30,000,000          
33 TOTAL DESIGNATED GENERAL AND CAPITAL RESERVES 160,658,000$     151,879,000$      

34 TOTAL RESTRICTED AND DESIGNATED CASH AND EQUIVALENTS 299,694,487$     275,295,372$      
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SUMMARY FINANCIAL DATA EXHIBIT 1-3
(UNAUDITED)
As of November 30, 2023

REVENUE & EXPENSES
ACTUAL ACTUAL YTD YTD
Nov-23 Nov-22 2023 2022

OPERATING REVENUE
1 Passenger Revenue (2,825,474)$    (2,737,656)$      (32,713,165)$    (31,195,087)$    
2 Advertising Revenue (387,000)         (193,500)           (2,347,500)        (2,020,500)        
3 TOTAL OPERATING REVENUE (3,212,474)$    (2,931,156)$      (35,060,665)$    (33,215,587)$    

OPERATING EXPENSE
4 Bus Service 12,760,659$    11,128,088$      122,373,728$   111,573,245$   
5 Commuter Rail 3,086,912        2,740,045          27,229,964       25,928,253       
6 Light Rail 4,011,707        4,337,332          40,272,095       37,299,988       
7 Maintenance of Way 1,832,505        1,604,311          18,703,172       17,039,631       
8 Paratransit Service 2,574,404        2,092,415          25,367,896       22,972,423       
9 RideShare/Van Pool Services 314,301           285,283             3,105,560         3,050,258         

10 Microtransit 952,454           888,838             7,467,697         5,590,648         
11 Operations Support 5,697,899        5,968,774          59,143,971       53,109,461       
12 Administration 5,289,051        4,713,291          47,798,151       39,615,512       
13 Non-Departmental -                        -                        -                        
14 TOTAL OPERATING EXPENSE 36,519,889$    33,758,377$      351,462,233$   316,179,419$   

15 NET OPERATING (INCOME) LOSS 33,307,416$    30,827,221$      316,401,568$   282,963,832$   

NON-OPERATING EXPENSE (REVENUE)
16 Investment Revenue (2,982,616)      (1,348,025)        (51,325,446)      (6,935,897)        
17 Sales Tax Revenue1 (42,807,602)    (43,007,351)      (437,876,407)    (429,237,086)    
18 Other Revenue (103,464)         (1,886,743)        (11,589,687)      (13,287,967)      
19 Fed Operations/Preventative Maint. Revenue (18,378)           -                        (59,538,708)      (217,421,907)    
20 Bond Interest 6,150,297        7,254,956          68,196,638       72,595,564       
21 Bond Interest UTCT 148,357           72,181               1,631,928         1,596,547         
22 Bond Cost of Issuance/Fees -                    911,288            73,244              
23 Lease Interest -                    2,694,702         1,293,141         
24 Sale of Assets (94,311)           (231,312)           5,044,582         (2,668,351)        
25 TOTAL NON-OPERATING EXPENSE (REVENUE) (39,707,717)$  (39,146,294)$    (481,851,110)$  (593,992,712)$  

26 CONTRIBUTION TO RESERVES 6,400,301$      8,319,073$        165,449,542$   311,028,880$   

OTHER EXPENSES (NON-CASH)
27 Bond Premium/Discount Amortization (334,645)         (355,797)           (3,741,577)        (3,920,380)        
28 Bond Refunding Cost Amortization 1,242,598        1,192,102          26,668,583       13,115,642       
29 Future Revenue Cost Amortization 67,576             67,576               743,338            743,338            
30 Depreciation 12,393,671      12,379,017        127,997,701     131,389,531     
31 NET OTHER EXPENSES (NON-CASH) 13,369,200$    13,282,898$      151,668,046$   141,328,131$   

1 Current Year Sales Taxes YTD Include Actuals Plus Two Prior Month Accruals
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BUDGET TO ACTUAL REPORT EXHIBIT 1-4
(UNAUDITED)
As of November 30, 2023

CURRENT MONTH
VARIANCE %

ACTUAL BUDGET FAVORABLE FAVORABLE
Nov-23 Nov-23 (UNFAVORABLE) (UNFAVORABLE)

OPERATING REVENUE
1 Passenger Revenue (2,825,474)$    (3,043,639)$     (218,165)$        -7%
2 Advertising Revenue (387,000)         (193,500)          193,500           100%
3 TOTAL OPERATING REVENUE (3,212,474)$    (3,237,139)$     (24,665)$          -1%

OPERATING EXPENSE
4 Bus Service 12,760,659$    11,484,295      (1,276,364)$     -11%
5 Commuter Rail 3,086,912        2,592,730        (494,182)          -19%
6 Light Rail 4,011,707        3,954,827        (56,880)            -1%
7 Maintenance of Way 1,832,505        1,832,325        (180)                 0%
8 Paratransit Service 2,574,404        2,348,704        (225,700)          -10%
9 RideShare/Van Pool Services 314,301           334,552           20,251             6%

10 Microtransit 952,454           763,036           (189,418)          -25%
11 Operations Support 5,697,899        5,108,102        (589,797)          -12%
12 Administration 5,289,051        4,745,960        (543,091)          -11%
13 Non-Departmental -                  -                   -                       
14 TOTAL OPERATING EXPENSE 36,519,889$    33,164,531$    (3,355,358)$     -10%

15 NET OPERATING (INCOME) LOSS 33,307,416$    29,927,392$    (3,380,024)$     -11%

NON-OPERATING EXPENSE (REVENUE)
16 Investment Revenue (2,982,616)$    (605,000)$        2,377,616$      393%
17 Sales Tax Revenue (42,807,602)    (43,214,043)     (406,441)          -1%
18 Other Revenue (103,464)         (969,500)          (866,036)          -89%
19 Fed Operations/Preventative Maint. Revenue (18,378)           (6,903,499)       (6,885,121)       -100%
20 Bond Interest 6,150,297        6,046,695        (103,602)          -2%
21 Bond Interest UTCT 148,357           148,215           (142)                 0%
22 Bond Cost of Issuance/Fees -                  7,500               7,500               100%
23 Lease Interest -                  612,151           612,151           100%
24 Sale of Assets (94,311)           -                   94,311             
25 TOTAL NON-OPERATING EXPENSE (REVENUE) (39,707,717)$  (44,877,481)$   (5,169,764)$     -12%

26 CONTRIBUTION TO RESERVES 6,400,301$      14,950,089$    
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BUDGET TO ACTUAL REPORT BY CHIEF EXHIBIT 1-4A
(UNAUDITED)
As of November 30, 2023

CURRENT MONTH
VARIANCE %

ACTUAL BUDGET FAVORABLE FAVORABLE
Nov-23 Nov-23 (UNFAVORABLE) (UNFAVORABLE)

OPERATING EXPENSE
1 Board of Trustees 300,142$         267,274$          (32,868)$           -12%
2 Executive Director 639,969           485,732            (154,237)           -32%
3 Chief Communication Officer 349,001           273,165            (75,836)             -28%
4 Chief Planning and Engagement Officer 1,690,287        1,447,221         (243,066)           -17%
5 Chief Finance Officer 1,556,580        1,435,527         (121,053)           -8%
6 Chief Operating Officer 27,664,568      25,522,222       (2,142,346)        -8%
7 Chief People Officer 1,181,055        922,778            (258,277)           -28%
8 Chief Development Officer 664,673           721,657            56,984               8%
9 Chief Enterprise Strategy Officer 2,473,614        2,088,955         (384,659)           -18%

10 Non-Departmental -                        -                        
11 TOTAL OPERATING EXPENSE 36,519,889$    33,164,531$     (3,355,358)$      -10%

YEAR TO DATE
VARIANCE %

ACTUAL BUDGET FAVORABLE FAVORABLE
Nov-23 Nov-23 (UNFAVORABLE) (UNFAVORABLE)

OPERATING EXPENSE
12 Board of Trustees 2,883,742$      2,900,253$       16,511$             1%
13 Executive Director 4,624,340        5,537,978         913,638             16%
14 Chief Communication Officer 3,716,617        3,688,319         (28,298)             -1%
15 Chief Planning and Engagement Officer 15,140,527      15,812,459       671,932             4%
16 Chief Finance Officer 14,767,819      16,024,187       1,256,368          8%
17 Chief Operating Officer 271,432,277    285,875,160     14,442,883        5%
18 Chief People Officer 12,706,856      11,438,209       (1,268,647)        -11%
19 Chief Devlopment Officer 5,758,577        8,049,006         2,290,429          28%
20 Chief Enterprise Strategy Officer 20,431,477      22,639,230       2,207,753          10%
21 Non-Departmental -                   500,000            500,000             100%
22 TOTAL OPERATING EXPENSE 351,462,232$  372,464,801$   21,002,569$      6%
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BUDGET TO ACTUAL REPORT EXHIBIT 1-5
(UNAUDITED)
As of November 30, 2023

YEAR TO DATE
VARIANCE %

ACTUAL BUDGET FAVORABLE FAVORABLE
Nov-23 Nov-23 (UNFAVORABLE) (UNFAVORABLE)

OPERATING REVENUE
1 Passenger Revenue (32,713,165)$    (32,724,598)$    (11,433)$           0%
2 Advertising Revenue (2,347,500)        (2,128,500)        219,000            10%
3 TOTAL OPERATING REVENUE (35,060,665)$    (34,853,098)$    207,567$          1%

OPERATING EXPENSE
4 Bus Service 122,373,728$    127,533,857$   5,160,129$       4%
5 Commuter Rail 27,229,964        28,501,717       1,271,753         4%
6 Light Rail 40,272,095        42,660,598       2,388,503         6%
7 Maintenance of Way 18,703,172        19,959,706       1,256,534         6%
8 Paratransit Service 25,367,896        25,895,981       528,085            2%
9 RideShare/Van Pool Services 3,105,560          3,680,080         574,520            16%

10 Microtransit 7,467,697          8,400,714         933,017            11%
11 Operations Support 59,143,971        57,547,624       (1,596,347)        -3%
12 Administration 47,798,151        57,784,524       9,986,373         17%
13 Non-Departmental -                    500,000            500,000            100%
14 TOTAL OPERATING EXPENSE 351,462,233$    372,464,801$   21,002,568$     6%

15 NET OPERATING (INCOME) LOSS 316,401,568$    337,611,703$   21,210,135$     6%

NON-OPERATING EXPENSE (REVENUE)
16 Investment Revenue (51,325,446)$    (6,650,000)$      44,675,446$     672%
17 Sales Tax Revenue (437,876,407)    (430,975,990)    6,900,417         2%
18 Other Revenue (11,589,687)      (10,664,500)      925,187            9%
19 Fed Operations/Preventative Maint. Revenue (59,538,708)      (77,999,502)      (18,460,794)      -24%
20 Bond Interest 68,196,638        67,787,305       (409,333)           -1%
21 Bond Interest UTCT 1,631,928          1,631,785         (143)                  0%
22 Bond Cost of Issuance/Fees 911,288             64,000              (847,288)           -1324%
23 Lease Interest 2,694,702          2,920,349         225,646            8%
24 Sale of Assets 5,044,582          -                    (5,044,582)        
25 TOTAL NON-OPERATING EXPENSE (REVENUE) (481,851,110)$  (453,886,553)$  27,964,558$     6%

26 CONTRIBUTION TO RESERVES 165,449,542$    116,274,850$   
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CAPITAL PROJECTS EXHIBIT 1-6
(UNAUDITED)
As of November 30, 2023

2023 ANNUAL
ACTUAL BUDGET PERCENT

EXPENSES
1 REVENUE AND NON-REVENUE VEHICLES 53,854,457$       18,881,000$       285.2%
2 INFORMATION TECHNOLOGY 10,456,061 4,300,000 243.2%
3 FACILITIES, MAINTENANCE & ADMIN. EQUIP. 12,208,765 1,904,000 641.2%
4 CAPITAL PROJECTS 24,183,267 110,795,000 21.8%
5 STATE OF GOOD REPAIR 36,216,141 149,725,000 24.2%
6 DEPOT DISTRICT 8,667,834 12,001,000 72.2%
7 OGDEN/WEBER STATE BRT 17,193,141 25,785,000 66.7%
8 TIGER 10,791,836 13,269,000 81.3%
9 TOTAL 173,571,502$     336,660,000$     51.6%

REVENUES
10     GRANT 44,652,247$       131,502,000$     34.0%
11     STATE CONTRIBUTION 32,994,495         11,070,000         298.1%
12     LEASES (PAID TO DATE) -                          41,851,000         0.0%
13     BONDS -                          62,847,500         0.0%
14     LOCAL PARTNERS (17,085,982)        13,959,000         -122.4%
15     UTA FUNDING 113,010,742       75,430,500         149.8%
16 TOTAL 173,571,502$     336,660,000$     51.6%
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FAREBOX RECOVERY & SPR EXHIBIT 1-7
(UNAUDITED)
As of November 30, 2023

BY SERVICE

Nov-23 Nov-22 2023 2022
UTA

Fully Allocated Costs 36,519,890        33,758,375        351,462,232      316,179,417      
Passenger Farebox Revenue 2,825,474          2,737,656          32,713,164        31,615,006        
Passengers 3,038,539          2,508,441          32,238,735        28,653,547        
Farebox Recovery Ratio 7.7% 8.1% 9.3% 10.0%
Actual Subsidy per Rider $11.09 $12.37 $9.89 $9.93

BUS SERVICE
Fully Allocated Costs 18,126,250        16,376,437        174,714,557      157,062,737      
Passenger Farebox Revenue 1,335,972          1,192,079          14,750,780        14,232,097        
Passengers 1,593,957          1,235,685          16,552,986        14,307,343        
Farebox Recovery Ratio 7.4% 7.3% 8.4% 9.1%
Actual Subsidy per Rider $10.53 $12.29 $9.66 $9.98

LIGHT RAIL SERVICE
Fully Allocated Costs 9,371,835          9,389,899          92,359,291        83,234,185        
Passenger Farebox Revenue 633,901             579,974             7,045,486          7,049,049          
Passengers 919,960             853,390             10,086,756        9,826,953          
Farebox Recovery Ratio 6.8% 6.2% 7.6% 8.5%
Actual Subsidy per Rider $9.50 $10.32 $8.46 $7.75

COMMUTER RAIL SERVICE
Fully Allocated Costs 4,554,187          4,119,957          42,362,329        38,881,352        
Passenger Farebox Revenue 446,191             390,863             4,694,551          4,726,897          
Passengers 328,611             254,973             3,452,483          2,908,695          
Farebox Recovery Ratio 9.8% 9.5% 11.1% 12.2%
Actual Subsidy per Rider $12.50 $14.63 $10.91 $11.74

MICROTRANSIT
Fully Allocated Costs 1,040,719          974,157             8,325,038          6,298,345          
Passenger Farebox Revenue 39,542               28,286               484,790             204,468             
Passengers 38,820               32,440               374,903             211,944             
Farebox Recovery Ratio 3.8% 2.9% 5.8% 3.2%
Actual Subsidy per Rider $25.79 $29.16 $20.91 $28.75

PARATRANSIT
Fully Allocated Costs 2,756,849          2,284,216          27,125,893        24,672,081        
Passenger Farebox Revenue 41,513               309,252             2,329,785          2,624,348          
Passengers 78,116               62,575               814,593             718,286             
Farebox Recovery Ratio 1.5% 13.5% 8.6% 10.6%
Actual Subsidy per Rider $34.76 $31.56 $30.44 $30.69

RIDESHARE
Fully Allocated Costs 670,048             613,709             6,575,123          6,030,716          
Passenger Farebox Revenue 328,355             237,202             3,407,773          2,778,148          
Passengers 79,075               69,377               957,015             680,326             
Farebox Recovery Ratio 49.0% 38.7% 51.8% 46.1%
Actual Subsidy per Rider $4.32 $5.43 $3.31 $4.78

CURRENT MONTH YEAR TO DATE

36



FAREBOX RECOVERY & SPR EXHIBIT 1-8
(UNAUDITED)
As of November 30, 2023

BY TYPE

Nov-23 Nov-22 2023 2022

FULLY ALLOCATED COSTS
Bus Service $18,126,250 $16,376,437 $174,714,557 $157,062,737
Light Rail Service $9,371,835 $9,389,899 $92,359,291 $83,234,185
Commuter Rail Service $4,554,187 $4,119,957 $42,362,329 $38,881,352
Microtransit $1,040,719 $974,157 $8,325,038 $6,298,345
Paratransit $2,756,849 $2,284,216 $27,125,893 $24,672,081
Rideshare $670,048 $613,709 $6,575,123 $6,030,716
UTA $36,519,889 $33,758,375 $351,462,232 $316,179,417

PASSENGER FAREBOX REVENUE
Bus Service $1,335,972 $1,192,079 $14,750,780 $14,232,097
Light Rail Service $633,901 $579,974 $7,045,486 $7,049,049
Commuter Rail Service $446,191 $390,863 $4,694,551 $4,726,897
Microtransit $39,542 $28,286 $484,790 $204,468
Paratransit $41,513 $309,252 $2,329,785 $2,624,348
Rideshare $328,355 $237,202 $3,407,773 $2,778,148
UTA $2,825,474 $2,737,656 $32,713,164 $31,615,007

PASSENGERS
Bus Service 1,593,957                  1,235,685                 16,552,986               14,307,343               
Light Rail Service 919,960                     853,390                    10,086,756               9,826,953                 
Commuter Rail Service 328,611                     254,973                    3,452,483                 2,908,695                 
Microtransit 38,820                        32,440                      374,903                    211,944                    
Paratransit 78,116                        62,575                      814,593                    718,286                    
Rideshare 79,075                        69,377                      957,015                    680,326                    
UTA 3,038,539                  2,508,441                 32,238,735               28,653,547               

FAREBOX RECOVERY RATIO
Bus Service 7.4% 7.3% 8.4% 9.1%
Light Rail Service 6.8% 6.2% 7.6% 8.5%
Commuter Rail Service 9.8% 9.5% 11.1% 12.2%
Microtransit 3.8% 2.9% 5.8% 3.2%
Paratransit 1.5% 13.5% 8.6% 10.6%
Rideshare 49.0% 38.7% 51.8% 46.1%
UTA 7.7% 8.1% 9.3% 10.0%

ACTUAL SUBSIDY PER RIDER
Bus Service $10.53 $12.29 $9.66 $9.98
Light Rail Service $9.50 $10.32 $8.46 $7.75
Commuter Rail Service $12.50 $14.63 $10.91 $11.74
Microtransit $25.79 $29.16 $20.91 $28.75
Paratransit $34.76 $31.56 $30.44 $30.69
Rideshare $4.32 $5.43 $3.31 $4.78
UTA $11.09 $12.37 $9.89 $9.93

CURRENT MONTH YEAR TO DATE
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SUMMARY OF ACCOUNTS RECEIVABLE EXHIBIT 1-9
(UNAUDITED)
As of November 30, 2023

Classification Total Current 31-60 Days 61-90 Days 90-120 Days Over 120 Days
1 Federal Grants Government ¹ 3,872,754$       3,872,754$       -                     -                 -                 -                 
2 Sales Tax Contributions 77,810,724       35,673,897       42,136,827$      -                 -                 -                 
3 Warranty Recovery 1,577,094         1,577,094         -                     -                 -                 -                 
4 Build America Bond Subsidies 5,528,495         785,525            785,525             785,525$        785,525$        2,386,395$     
5 Product Sales and Development 2,257,994         540,723            7,522                 42,485            12,066            1,655,198       
6 Pass Sales (50,107)             127,518            85                      (1,063)            16,913            (193,560)        
7 Property Management 90,253              33,521              4,594                 350                2,200             49,588            
8 Vanpool/Rideshare 135,580            96,822              22,840               13,546            -                 2,372             
9 Salt Lake City Agreement 523,919            523,919            -                     -                 -                 -                 

10 Planning -                   -                   -                     -                 -                 -                 
11 Capital Development Agreements 18,595,749       3,637,849         12,344,186        -                 -                 2,613,714       
12 Other 6,976,506         6,976,506         -                     -                 -                 -                 
13 Total 117,318,960$   53,846,128$     55,301,579$      840,843$        816,704$        6,513,706$     

Percentage Due by Aging
14 Federal Grants Government ¹ 100.0% 0.0% 0.0% 0.0% 0.0%
15 Sales Tax Contributions 45.8% 54.2% 0.0% 0.0% 0.0%
16 Warranty Recovery 100.0% 0.0% 0.0% 0.0% 0.0%
17 Build America Bond Subsidies 14.2% 14.2% 14.2% 14.2% 43.2%
18 Product Sales and Development 23.9% 0.3% 1.9% 0.5% 73.3%
19 Pass Sales -254.5% -0.2% 2.1% -33.8% 386.3%
20 Property Management 37.1% 5.1% 0.4% 2.4% 54.9%
21 Vanpool/Rideshare 71.4% 16.8% 10.0% 0.0% 1.7%
22 Salt Lake City Agreement 100.0% 0.0% 0.0% 0.0% 0.0%
23 Planning
24 Capital Development Agreements 19.6% 66.4% 0.0% 0.0% 14.1%
25 Other 100.0% 0.0% 0.0% 0.0% 0.0%
26 Total 45.9% 47.1% 0.7% 0.7% 5.6%

¹ Federal preventive maintenance funds and federal RideShare funds
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SUMMARY OF APPROVED DISBURSEMENTS OVER $200,000 EXHIBIT 1-10
FROM NOVEMBER 1, 2023 THROUGH NOVEMBER 30, 2023
(UNAUDITED)

Contract # and Description Contract Date Vendor Check # Date Check Total
GL-42940-7384 FULL AND FINAL SETTLEMENT 10/31/2023 MacArthur, Heder, & Metler, PL 64434 11/1/2023 427,581.16      
R2023-04-08 4/26/2023 CAMBRIDGE ASSOCIATES, LLC. ZION-ACH 11/2/2023 1,163,689.29   
20036510 HOLIDAY GIFT CARDS 10/20/2023 HARMON S INC 378700 11/2/2023 382,800.00      
02-03384 PROGRAM MANAGEMENT SERVICES 5/4/2021 HNTB CORPORATION 378766 11/2/2023 799,671.53      
21-03530BM ADMIN MEDICAL INSURANCE 5/3/2022 PEHP ZION-ACH 11/2/2023 580,520.24      
19-03125 FUEL 1/2/2020 RHINEHART OIL CO., INC. 378765 11/2/2023 204,097.40      
02-13531 HEALTH INSURANCE 6/2/2022 SELECT HEALTH ZION-ACH 11/2/2023 928,943.60      
R2023-04-08 4/26/2023 UTA/ATU JOINT INSURANCE TRUST 378808 11/2/2023 227,021.72      
R2023-04-08 4/26/2023 UTAH ST TAX (WITHHOLDING ONLY) WITHDRAWAL 11/2/2023 305,315.04      
GL-46642-11549 FINAL BI SETTLEMENT 11/7/2023 SIEGFRIED AND JENSEN 64471 11/8/2023 250,000.00      
18-2741 DEPOT DISTRICT TECHNOLOGY CENTER 8/23/2018 BIG-D CONSTRUCTION 897262 11/9/2023 783,468.39      
UT18-2398TP MSP205 TIGER FIRSTLAST BRT 5/23/2018 GRANITE CONSTRUCTION COMPANY 897263 11/9/2023 1,035,681.68   
17-2455JH LOCOMOTIVE REMANUFACTURER 8/22/2018 MOTIVE POWER, INC 897260 11/9/2023 392,183.00      
2103429 Vehicle Prgrm Mgmt Consulting 7/27/2021 MOTT MACDONALD LLC 378878 11/9/2023 354,612.81      
19-03125 FUEL 1/2/2020 RHINEHART OIL CO., INC. 897261 11/9/2023 676,937.79      
R2023-04-08 4/26/2023 ROCKY MOUNTAIN POWER 378879 11/9/2023 422,498.67      
R2023-04-08 4/26/2023 UTAH COUNTY GOVERNMENT 378964 11/9/2023 2,485,142.50   
18-28513 LIABILITY INSURANCE POLICIES 7/6/2022 ALLIANT INSURANCE SERVICES 897362 11/16/2023 686,200.19      
2203601CG BUS SHELTERS 1/25/2023 BRASCO INTERNATIONAL, INC. 379109 11/16/2023 370,775.00      
R2023-04-08 4/26/2023 CAMBRIDGE ASSOCIATES, LLC. ZION-ACH 11/16/2023 1,168,672.68   
UT CONTRACT#AR233 DATA COMMUNICATIONS EQUIP & SRVC 6/1/2014 CVE TECHNOLOGIES GROUP, INC. 897360 11/16/2023 262,949.81      
16-1680PP 40 FOOT DIESEL AND CNG BUSES 5/1/2016 GILLIG CORPORATION 897370 11/16/2023 4,527,662.00   
19-03125 FUEL 1/2/2020 RHINEHART OIL CO., INC. 897361 11/16/2023 453,886.63      
R2023-04-08 4/26/2023 UTA/ATU JOINT INSURANCE TRUST 379148 11/16/2023 225,730.29      
R2023-04-08 4/26/2023 UTAH ST TAX (WITHHOLDING ONLY) WITHDRAWAL 11/16/2023 330,824.65      
16-1680PP 40 FOOT DIESEL AND CNG BUSES 5/1/2016 GILLIG CORPORATION 897372 11/17/2023 9,621,281.75   
22-03632BM MANAGEMENT SERVICES CONSULTANT 2/3/2023 AECOM TECHNICAL SERVICES 897442 11/22/2023 251,316.89      
02-03378 TPSS UPGRADE/REHAB 8/23/2021 C3M POWER SYSTEMS LLC 897446 11/22/2023 1,005,299.50   
18-2789TP ONSITE WELLNESS CLINIC 10/25/2018 CAREATC INC. 897443 11/22/2023 293,841.96      
UT CONTRACT#AR233 DATA COMMUNICATIONS EQUIP & SRVC 6/1/2014 CVE TECHNOLOGIES GROUP, INC. 897444 11/22/2023 430,538.53      
16-1680PP 40 FOOT DIESEL AND CNG BUSES 5/1/2016 GILLIG CORPORATION 897447 11/22/2023 1,131,915.50   
20-03382VW UTA FRONTRUNNER PTC 3/4/2021 ROCKY MOUNTAIN SYSTEMS SERVICE 897445 11/22/2023 954,767.37      
21-03426 MICROSOFT ENTERPRISE APPLICATION SUBSCRIPTIO 5/14/2021 SHI INTERNATIONAL CORP. 897441 11/22/2023 238,842.71      
20-3399 ON DEMAND MOBILITY 9/7/2021 VIA TRANSPORTATION INC 379273 11/22/2023 234,046.62      
R2023-04-08 4/26/2023 CAMBRIDGE ASSOCIATES, LLC. ZION-ACH 11/30/2023 1,211,128.19   
16939 BRAUNABILITY REAR MINIVANS 10/26/2022 DAVEY COACH SALES 379314 11/30/2023 349,622.00      
17149 S70 CAMERAS 11/8/2023 DELL FINANCIAL SERVICES 379315 11/30/2023 1,462,741.16   
2003243 PARA SERVICE NORTH 6/3/2020 MV PUBLIC  TRANSPORTATION 897525 11/30/2023 300,764.28      
19-03125 FUEL 1/2/2020 RHINEHART OIL CO., INC. 897526 11/30/2023 363,714.89      
20-03235 LIGHT RAIL VEHICLE REPAIRS 6/2/2020 SIEMENS MOBILITY INC. 897528 11/30/2023 450,975.00      
20-03235 LIGHT RAIL VEHICLE REPAIRS 6/2/2020 SIEMENS MOBILITY INC. 897528 11/30/2023 234,044.00      
20-03349VW ON-CALL MAINTENANCE 6/9/2021 STACY AND WITBECK, INC. 897529 11/30/2023 1,018,611.89   
20-03349VW ON-CALL MAINTENANCE 6/9/2021 STACY AND WITBECK, INC. 897529 11/30/2023 248,384.23      
800805 SOFTWARE SERVICE 5/22/2022 TRAPEZE SOFTWARE GROUP, INC. 897527 11/30/2023 370,084.00      
R2023-04-08 4/26/2023 UTA/ATU JOINT INSURANCE TRUST 379429 11/30/2023 225,028.85      
R2023-04-08 4/26/2023 UTAH ST TAX (WITHHOLDING ONLY) WITHDRAWAL 11/30/2023 328,664.73      
20-3399 ON DEMAND MOBILITY 9/7/2021 VIA TRANSPORTATION INC 379397 11/30/2023 316,494.83      
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Utah Transit Authority

MEETING MEMO

669 West 200 South
Salt Lake City, UT 84101

Board of Trustees Date: 1/24/2024

TO: Board of Trustees

THROUGH: Jay Fox, Executive Director

FROM: David Hancock, Chief Capital Services Officer

PRESENTER(S): Jared Scarbrough, Director of Capital Design & Construction

Jacob Wouden, Project Manager

TITLE:

Contract: Right of Way Track Measurement Services (RailPod, Inc.)

AGENDA ITEM TYPE:
Procurement Contract/Change Order

RECOMMENDATION:

Approve and authorize Executive Director to execute the contract and associated disbursements with RailPod,

Inc. in the not to exceed amount of $347,704.20 for the required measurements, and surveys of all UTA track

conditions in years 2024, 2026 and 2028.

BACKGROUND:

May 25, 2023, UTA released a request for procurement (RFP) for a Qualified Professional Service firm focused
specifically on Track measurement and geometry services.  Bids were received and evaluated, and RailPod, Inc.
was selected as the winner based on overall scoring using the best-value format.  The data collected during
the tests will provide UTA valuable insight in determining the following:

1)   Track Geometry

2)   Track Strength

3)   Rail Profile

DISCUSSION:

UTA Staff is requesting approval of the contract with RailPod, Inc. in the amount of $347,704.20. The scope of

this request is to procure the required testing and data for the overall condition of UTA rails. These

measurements and test will help UTA understand the condition of the system and help Asset Management

create robust replacement plans. The contract amount has been determined to be within the scope of the

contract scope Agreement. The pricing has been determined to be fair and reasonable based on both a UTA

Page 1 of 2
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Independent Cost Estimate and performance of a Price Analysis. Req 12910 is for years 2024 and 2026. Req

13063 is for year 2028.

CONTRACT SUMMARY:

Contractor Name: RailPod, Inc.

Contract Number: 23-03722VW

Base Contract Effective Dates: January 24, 2024 - November 30, 2028

Extended Contract Dates: N/A

Existing Contract Value: N/A

Amendment Amount: N/A

New/Total Contract Value: Not to Exceed $347,704.20

Procurement Method: RFP best value modification

Budget Authority: 2024-2028 Capital Plan

ALTERNATIVES:

There are no alternatives. In order to safely operate UTA’s rail service, and meet FRA regulatory requirements,

UTA must assess the condition of its track assets.

FISCAL IMPACT:

Costs for this service are included in the 2024-2028 Capital Plan

ATTACHMENTS:

1) Contract

Page 2 of 2
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PROFESSIONAL SERVICES AGREEMENT 
UTA CONTRACT #23-03722VW 

 ROW Track Measurement Services 
 

This Professional Services Agreement is entered into and made effective as of the date of last signature 
below (the “Effective Date”) by and between UTAH TRANSIT AUTHORITY, a public transit district 
organized under the laws of the State of Utah (“UTA”), and RailPod, Inc. (“Contractor ”). 

RECITALS 
WHEREAS, UTA desires to hire professional services for ROW Track Measurement Services. 
WHEREAS, On May 25, 2023, UTA issued Request for Proposal Package Number 23-03722VW 

(“RFP”) encouraging interested parties to submit proposals to perform the services described 
in the RFP.   

WHEREAS, Upon evaluation of the proposals submitted in response to the RFP, UTA selected 
Contractor  as the preferred entity with whom to negotiate a contract to perform the Work. 

WHEREAS, Contractor  is qualified and willing to perform the Work as set forth in the Scope of 
Services.  

AGREEMENT 
 

NOW, THEREFORE, in accordance with the foregoing Recitals, which are incorporated 
herein by reference, and for and in consideration of the mutual covenants and agreements 
hereafter set forth, the mutual benefits to the parties to be derived here from, and for other 
valuable consideration, the receipt and sufficiency of which the parties acknowledge, it is hereby 
agreed as follows:  

 
1. SERVICES TO BE PROVIDED  

a. Contractor  shall perform all Work as set forth in the Scope of Services (Exhibit A) . Except 
for items (if any) which this Contract specifically states will be UTA-provided, Contractor  
shall furnish all the labor, material and incidentals necessary for the Work. 

b. Contractor  shall perform all Work under this Contract in a professional manner, using at least 
that standard of care, skill and judgment which can reasonably be expected from similarly 
situated professionals.  

c. All Work shall conform to generally accepted standards in the transit industry. Contractor  
shall perform all Work in compliance with applicable laws, regulations, rules, ordinances, 
permit constraints and other legal requirements including, without limitation, those related 
to safety and environmental protection.  

d. Contractor  shall furnish only qualified personnel and materials necessary for the performance 
of the Work. 

e. When performing Work on UTA property, Contractor  shall comply with all UTA work site 
rules including, without limitation, those related to safety and environmental protection. 
 

2. MANAGEMENT OF WORK 
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a. Contractor ’s Project Manager will be the day-to-day contact person for Contractor  and will 

be responsible for all Work, as well as the coordination of such Work with UTA. 

b. UTA’s Project Manager will be the day-to-day contact person for UTA, and shall act as the 
liaison between UTA and Contractor  with respect to the Work. UTA's Project Manager shall 
also coordinate any design reviews, approvals or other direction required from UTA with respect 
to the Work. 
 

3.  PROGRESS OF WORK  

a. Contractor  shall prosecute the Work in a diligent and continuous manner and in  accordance 
with all applicable notice to proceed, critical path schedule and guaranteed completion date 
requirements set forth in (or developed and agreed by the parties in accordance with) the Scope 
of Services.  

b. Contractor  shall conduct regular meetings to update UTA's Project Manager regarding the 
progress of the Work including, but not limited to, any unusual conditions or critical path 
schedule items that could affect or delay the Work. Such meetings shall be held at intervals 
mutually agreed to between the parties. 

c. Contractor  shall deliver monthly progress reports and provide all Contract submittals and 
other deliverables as specified in the Scope of Services. 

d. Any drawing or other submittal reviews to be performed by UTA in accordance with the 
Scope of Services are for the sole benefit of UTA, and shall not relieve Contractor  of its 
responsibility to comply with the Contract requirements. 

e. UTA will have the right to inspect, monitor and review any Work performed by Contractor  
hereunder as deemed necessary by UTA to verify that such Work conforms to the Contract 
requirements. Any such inspection, monitoring and review performed by UTA is for the sole 
benefit of UTA, and shall not relieve Contractor  of its responsibility to comply with the 
Contract requirements. 

f. UTA shall have the right to reject Work which fails to conform to the requirements of this 
Contract. Upon receipt of notice of rejection from UTA, Contractor  shall (at its sole expense 
and without entitlement to equitable schedule relief) promptly re-perform, replace or re-
execute the Work so as to conform to the Contract requirements.  

g. If Contractor  fails to promptly remedy rejected Work as provided in Section 4.6, UTA may 
(without limiting or waiving any rights or remedies it may have) perform necessary 
corrective action using other Contractor s or UTA’s own forces. Any costs reasonably 
incurred by UTA in such corrective action shall be chargeable to Contractor .  

 
4. PERIOD OF PERFORMANCE  

This Contract shall commence as of the Effective Date. This Contract shall remain in full force and 
effect for an initial Five - year period expiring November 30, 2028. This Contract may be further 
extended if the Contractor  and UTA mutually agree to an extension evidenced in writing. The rights 
and obligations of UTA and Contractor  under this Contract shall at all times be subject to and 
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conditioned upon the provisions of this Contract.  

 
5. COMPENSATION 

a. For the performance of the Work, UTA shall pay Contractor in accordance with the 
payment’s provisions described in Exhibit B. Payments shall be made in accordance with the 
milestones or other payment provisions detailed in Exhibit B. If Exhibit B does not specify 
any milestones or other payment provisions, then payment shall be made upon completion 
of all Work and final acceptance thereof by UTA. 

b. To the extent that Exhibit B or another provision of this Contract calls for any portion of the 
consideration to be paid on a cost-reimbursement basis, such costs shall only be 
reimbursable to the extent allowed under 2 CFR Part 200 Subpart E. Compliance with federal 
cost principles shall apply regardless of funding source for this Contract. 

c. To the extent that Exhibit B or another provision of this Contract calls for any portion of the 
consideration to be paid on a time and materials or labor hour basis, then Contractor  must 
refer to the not-to-exceed amount, maximum Contract amount, Contract budget amount or 
similar designation (any of these generically referred to as the “Not to Exceed Amount”) 
specified in Exhibit B (as applicable). Unless and until UTA has notified Contractor  by 
written instrument designated or indicated to be a Change Order that the Not to Exceed 
Amount has been increased (which notice shall specify a revised Not to Exceed Amount): 
(i) Contractor  shall not be obligated to perform services or incur costs which would cause its 
total compensation under this Contract to exceed the Not to Exceed Amount; and (ii) 
UTA shall not be obligated to make payments which would cause the total compensation 
paid to Contractor  to exceed the Not to Exceed Amount. 

d. UTA may withhold and/or offset from payment any amounts reasonably reflecting: (i) items 
of Work that have been rejected by UTA in accordance with this Contract; (ii) invoiced 
items that are not payable under this Contract; or (iii) amounts Contractor  owes to UTA 
under this Contract.  
 

6. INCORPORATED DOCUMENTS 

a. The following documents hereinafter listed in chronological order, with most recent 
document taking precedence over any conflicting provisions contained in prior 
documents (where applicable), are hereby incorporated into the Contract by reference 
and made a part hereof: 

1. The terms and conditions of this Professional Services Supply Agreement 
(including any exhibits and attachments hereto). 

2. UTA's RFP including, without limitation, all attached or incorporated terms, 
conditions, federal clauses (as applicable), drawings, plans, specifications and 
standards and other descriptions of the Professional Services; 

3. Contractor 's Proposal including, without limitation, all federal certifications (as 
applicable); 

 

44



 
 

 
       
 

4 

b. The above-referenced documents are made as fully a part of the Contract as if hereto 

 
7. ORDER OF PRECEDENCE 

 
The Order of Precedence for this contract is as follows: 

1. UTA Contract including all attachments. 
2. UTA Terms and Conditions. 
3. UTA Solicitation Terms. 
4. Contractor ’s Bid or Proposal including proposed terms or conditions. 

Any Contractor /contractor  proposed term or condition which is in conflict with a UTA 
contract or solicitation term or condition will be deemed null and void.  
 

8. CHANGES 
 

a. UTA’s Project Manager or designee may, at any time, by written order designated or indicated 
to be a Change Order, direct changes in the Work including, but not limited to, changes: 

 
1. In the Scope of Services; 
2. In the method or manner of performance of the Work; or 
3. In the schedule or completion dates applicable to the Work. 
To the extent that any change in Work directed by UTA causes an actual and demonstrable 
impact to: (i) Contractor ’s cost of performing the work; or (ii) the time required for the 
Work, then (in either case) the Change Order shall include an equitable adjustment to this 
Contract to make Contractor  whole with respect to the impacts of such change. 

b. A change in the Work may only be directed by UTA through a written Change Order or 
(alternatively) UTA’s expressed, written authorization directing Contractor  to proceed 
pending negotiation of a Change Order. Any changes to this Contract undertaken by 
Contractor  without such written authority shall be at Contractor ’s sole risk. Contractor  
shall not be entitled to rely on any other manner or method of direction. 

c. Contractor  shall also be entitled to an equitable adjustment to address the actual and 
demonstrable impacts of “constructive” changes in the Work if: (i) subsequent to the Effective 
Date of this Contract, there is a material change with respect to any requirement set forth in 
this Contract; or (ii) other conditions exist or actions are taken by UTA which materially 
modify the magnitude, character or complexity of the Work from what should have been 
reasonably assumed by Contractor  based on the information included in (or referenced by) 
this Contract. In order to be eligible for equitable relief for “constructive” changes in Work, 
Contractor  must give UTA’s Project Manager or designee written notice stating: 
A. The date, circumstances, and source of the change; and 
B. That Contractor  regards the identified item as a change in Work giving rise to an 

adjustment in this Contract.  
Contractor  must provide notice of a “constructive” change and assert its right to an 
equitable adjustment under this Section within ten (10) days after Contractor  becomes 
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aware (or reasonably should have become aware) of the facts and circumstances giving rise 
to the “constructive” change. Contractor ’s failure to provide timely written notice as 
provided above shall constitute a waiver of Contractor ’s rights with respect to such claim.  

d. As soon as practicable, but in no event longer than 30 days after providing notice, Contractor  
must provide UTA with information and documentation reasonably demonstrating the actual 
cost and schedule impacts associated with any change in Work. Equitable adjustments will 
be made via Change Order. Any dispute regarding the Contractor ’s entitlement to an 
equitable adjustment (or the extent of any such equitable adjustment) shall be resolved in 
accordance with Article 21 of this Contract.  
 

9. INVOICING PROCEDURES 

 
a. Contractor shall invoice UTA after achievement of contractual milestones or delivery 

of all Goods and satisfactory performance of all Services or in accordance with an 
approved progress or periodic billing schedule.  Contractor shall submit invoices to 
jwouden@rideuta.com for processing and payment. In order to timely process 
invoices, Contractor  shall include the following information on each invoice: 

i. Contractor  Name 
ii. Unique Invoice Number 

iii. PO Number 
iv. Invoice Date 
v. Detailed Description of Charges 

vi. Total Dollar Amount Due  
 

b. UTA shall have the right to disapprove (and withhold from payment) specific line items 
of each invoice to address non-conforming Software or Services. Approval by UTA 
shall not be unreasonably withheld. UTA shall also have the right to offset (against 
payments) amounts reasonably reflecting the value of any claim which UTA has against 
Contractor under the Contract. Payment for all invoice amounts not specifically 
disapproved or offset by UTA shall be provided to Contractor within thirty (30) 
calendar days of invoice submittal to jwouden@rideuta.com.  Invoices not submitted 
electronically will shall be paid thirty (30) calendar days from date of receipt by UTA’s 
accounting department.   

 
c. Invoices must include a unique invoice number, UTA’s Purchase Order number, a 

description of the Good or Service provided, line-item pricing, total amount due, and must 
be submitted electronically to jwouden@rideuta.com.   

 
10. OWNERSHIP OF DESIGNS, DRAWINGS, AND WORK PRODUCT 

Any deliverables prepared or developed pursuant to the Contract including without limitation 
drawings, specifications, manuals, calculations, maps, sketches, designs, tracings, notes, reports, 
data, computer programs, models and samples, shall become the property of UTA when 
prepared, and, together with any documents or information furnished to Contractor and its 
employees or agents by UTA hereunder, shall be delivered to UTA upon request, and, in any 
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event, upon termination or final acceptance of the Professional Services. UTA shall have full 
rights and privileges to use and reproduce said items. To the extent that any deliverables include 
or incorporate preexisting intellectual property of Contractor , Contractor hereby grants UTA a 
fully paid, perpetual license to use such intellectual property for UTA’s operation, maintenance, 
modification, improvement and replacement of UTA’s assets. The scope of the license shall be 
to the fullest extent necessary to accomplish those purposes, including the right to share same 
with UTA’s Contractor s, agent, officers, directors, employees, joint owners, affiliates and 
contractor s. 

 
11. USE OF SUBCONTRACTOR S 

 
a. Contractor  shall give advance written notification to UTA of any proposed subcontract (not 

indicated in Contractor ’s Proposal) negotiated with respect to the Work. UTA shall have the 
right to approve all subcontractor s, such approval not to be withheld unreasonably. 

b. No subsequent change, removal or substitution shall be made with respect to any such 
subcontractor without the prior written approval of UTA. 

c. Contractor  shall be solely responsible for making payments to subcontractor s, and such 
payments shall be made within thirty (30) days after Contractor  receives corresponding 
payments from UTA. 

d. Contractor  shall be responsible for and direct all Work performed by subcontractors.  

e. Contractor  agrees that no subcontracts shall provide for payment on a cost-plus-percentage-
of-cost basis. Contractor  further agrees that all subcontracts shall comply with all applicable 
laws. 

 
12.  KEY PERSONNEL 

Contractor  shall provide the key personnel as indicated in Contractor ’s Proposal (or other applicable 
provisions of this Contract), and shall not change any of said key personnel without the express written 
consent of UTA. The following individuals are concerned to be key personnel under this contract.  
James Connolly 
Brendan English 

Leo Bazzoli 
If the contractor changed key personnel without the express written permission of UTA, it shall be in 
default of the contract and liable for default damages. 

 
13.  SUSPENSION OF WORK 

a. UTA may, at any time, by written order to Contractor , require Contractor  to suspend, delay, 
or interrupt all or any part of the Work called for by this Contract. Any such order shall be 
specifically identified as a “Suspension of Work Order” issued pursuant to this Article. 
Upon receipt of such an order, Contractor  shall immediately comply with its terms and take 
all reasonable steps to minimize the incurrence of further costs allocable to the Work covered 
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by the order during the period of Work stoppage. 

b. If a Suspension of Work Order issued under this Article is canceled, Contractor  shall resume 
Work as mutually agreed to in writing by the parties hereto. 

c. If a Suspension of Work Order is not canceled and the Work covered by such order is 
terminated for the convenience of UTA, reasonable costs incurred as a result of the 
Suspension of Work Order shall be considered in negotiating the termination settlement. 

d. If the Suspension of Work causes an increase in Contractor ’s cost or time to perform the 
Work, UTA’s Project Manager or designee shall make an equitable adjustment to compensate 
Contractor  for the additional costs or time, and modify this Contract by Change Order. 

 
14. TERMINATION  

 
a. FOR CONVENIENCE:  

UTA shall have the right to terminate the Contract at any time by providing written 
notice to Contractor . If the Contract is terminated for convenience, UTA shall pay 
Contractor : (i) in full for Goods delivered and Services fully performed prior to the effective 
date of termination; and (ii) an equitable amount to reflect costs incurred (including Contract 
close-out and subcontractor termination costs that cannot be reasonably mitigated) and profit 
on work-in-progress as of to the effective date of the termination notice. UTA shall not be 
responsible for anticipated profits based on the terminated portion of the Contract. 
Contractor shall promptly submit a termination claim to UTA. If Contractor has any 
property in its possession belonging to UTA, Contractor will account for the same, and 
dispose of it in the manner UTA directs. 

b. FOR DEFAULT: 
If Contractor (a) becomes insolvent; (b) files a petition under any chapter of the 
bankruptcy laws or is the subject of an involuntary petition; (c) makes a general 
assignment for the benefit of its creditors; (d) has a receiver appointed; (e) should fail to 
make prompt payment to any subcontractor s or suppliers; or (f) fails to comply with any 
of its material obligations under the Contract, UTA may, in its discretion, after first giving 
Contractor seven (7) days written notice to cure such default: 

1. Terminate the Contract (in whole or in part) for default and obtain the Professional 
Services using other Contractor s or UTA’s own forces, in which event Contractor 
shall be liable for all incremental costs so incurred by UTA; 

2. Pursue other remedies available under the Contract (regardless of whether the 
termination remedy is invoked); and/or 

3. Except to the extent limited by the Contract, pursue other remedies available at 
law. 

CONTRACTOR ’S POST TERMINATION OBLIGATIONS: 

Upon receipt of a termination notice as provided above, Contractor  shall (i) immediately 
discontinue all work affected (unless the notice directs otherwise); and (ii) deliver to UTA 
all data, drawings and other deliverables, whether completed or in process. Contractor 
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shall also remit a final invoice for all services performed and expenses incurred in full 
accordance with the terms and conditions of the Contract up to the effective date of 
termination. UTA shall calculate termination damages payable under the Contract, shall 
offset such damages against Contractor ’s final invoice, and shall invoice Contractor for 
any additional amounts payable by Contractor (to the extent termination damages exceed 
the invoice). All rights and remedies provided in this Article are cumulative and not 
exclusive. If UTA terminates the Contract for any reason, Contractor shall remain 
available, for a period not exceeding 90 days, to UTA to respond to any questions or 
concerns that UTA may have regarding the Professional Services furnished by Contractor 
prior to termination. 
 

15. INFORMATION, RECORDS and REPORTS; AUDIT RIGHTS 
Contractor  shall retain all books, papers, documents, accounting records and other evidence to 
support any cost-based billings allowable under Exhibit B (or any other provision of this Contract). 
Such records shall include, without limitation, time sheets and other cost documentation related to the 
performance of labor services, as well as subcontracts, purchase orders, other contract documents, 
invoices, receipts or other documentation supporting non-labor costs. Contractor  shall also retain 
other books and records related to the performance, quality or management of this Contract and/or 
Contractor ’s compliance with this Contract. Records shall be retained by Contractor  for a period of 
at least six (6) years after completion of the Work, or until any audit initiated within that six-year 
period has been completed (whichever is later). During this six-year period, such records shall be 
made available at all reasonable times for audit and inspection by UTA and other authorized auditing 
parties including, but not limited to, the Federal Transit Administration. Copies of requested records 
shall be furnished to UTA or designated audit parties upon request. Contractor  agrees that it shall 
flow-down (as a matter of written contract) these records requirements to all subcontractors utilized 
in the performance of the Work at any tier. 
 

16. FINDINGS CONFIDENTIAL  

Any documents, reports, information, or other data and materials delivered or made available to 
or prepared or assembled by Contractor or subcontractor under this Contract are considered 
confidential and shall not be made available to any person, organization,  

or entity by Contractor without consent in writing from UTA. If confidential information is 
released to any third party without UTA’s written consent as described above, contractor shall 
notify UTA of the data breach within 10 days and provide its plan for immediate mitigation of 
the breach for review and approval by UTA.  
 

a. It is hereby agreed that the following information is not considered to be confidential: 
A. Information already in the public domain. 
B. Information disclosed to Contractor by a third party who is not under a confidentiality 

obligation. 
C. Information developed by or in the custody of Contractor before entering into this 

Contract. 
D. Information developed by Contractor through its work with other clients; and 
E. Information required to be disclosed by law or regulation including, but not limited 

to, subpoena, court order or administrative order. 
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17.  PUBLIC INFORMATION. 
Contractor  acknowledges that the Contract and related materials (invoices, orders, etc.) will be public 
documents under the Utah Government Records Access and Management Act (GRAMA). Contractor 
’s response to the solicitation for the Contract will also be a public document subject to GRAMA, 
except for legitimate trade secrets, so long as such trade secrets were properly designated in 
accordance with terms of the solicitation.  
 

18. GENERAL INDEMNIFICATION 

Contractor  shall indemnify, hold harmless and defend UTA, its officers, trustees, agents, and 
employees (hereinafter collectively referred to as “Indemnitees”) from and against all liabilities, 
claims, actions, damages, losses, and expenses including without limitation reasonable 
attorneys’ fees and costs (hereinafter referred to collectively as “claims”) related to bodily injury, 
including death, or loss or damage to tangible or intangible property caused, or alleged to be 
caused, in whole or in part, by the acts or omissions of Contractor or any of its owners, officers, 
directors, agents, employees or subcontractor s. This indemnity includes any claim or amount 
arising out of the failure of such Contractor to conform to federal, state, and local laws and 
regulations. If an employee of Contractor , a subcontractor , anyone employed directly or 
indirectly by any of them or anyone for whose acts any of them may be liable brings a claim 
against UTA or another Indemnitee, Contractor ’s indemnity obligation set forth above will not 
be limited by any limitation on the amount of damages, compensation or benefits payable under 
any employee benefit acts, including workers’ compensation or disability acts. The indemnity 
obligations of Contractor shall not apply to the extent that claims arise out of the sole negligence 
of UTA or the Indemnitees. 

 
19. INSURANCE REQUIREMENTS     

 
The insurance requirements herein are minimum requirements for this Contract and in no way limit 
the indemnity covenants contained in this Contract. The Utah Transit Authority in no way warrants 
that the minimum limits contained herein are sufficient to protect the Contractor  from liabilities that 
might arise out of the performance of the work under this contract by the Contractor , his agents, 
representatives, employees or subcontractor s and Contractor  is free to purchase additional insurance 
as may be determined necessary.  
 
A.  MINIMUM SCOPE AND LIMITS OF INSURANCE: Contractor  shall provide coverage with 

limits of liability not less than those Stated below. An excess liability policy or umbrella liability 
policy may be used to meet the minimum liability requirements provided that the coverage is 
written on a “following form” basis. 
 1.  Commercial General Liability – Occurrence Form 

 
Policy shall include bodily injury, property damage and broad form contractual liability 
coverage. 

 General Aggregate   $4,000,000 
 Products – Completed Operations Aggregate $1,000,000 
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 Personal and Advertising Injury    $1,000,000 
 Each Occurrence  $2,000,000 

a. The policy shall be endorsed to include the following additional insured 
language: "The Utah Transit Authority shall be named as an additional insured 
with respect to liability arising out of the activities performed by, or on behalf 
of the Contractor ". 

b. The policy must also contain the following endorsement, WHICH MUST BE STATED ON 
THE CERTIFICATE OF INSURANCE: “Contractual Liability Railroads” ISO from CG 24 17 
10 01 (or a substitute form providing equivalent coverage) showing “Utah Transit Authority 
Property” as the Designated Job Site 

2.   Automobile Liability 
Bodily Injury and Property Damage for any owned, hired, and non-owned vehicles used in the 
performance of this Contract. 

Combined Single Limit (CSL)   $2,000,000 

a. The policy shall be endorsed to include the following additional insured language: "The 
Utah Transit Authority shall be named as an additional insured with respect to liability 
arising out of the activities performed by, or on behalf of the Contractor , including 
automobiles owned, leased, hired or borrowed by the Contractor ". 

3.  Worker's Compensation and Employers' Liability 
         Workers’ Compensation  Statutory 
         Employers' Liability                                 
              Each Accident  $100,000 
              Disease – Each Employee $100,000 
              Disease – Policy Limit $500,000 
 

a.   Policy shall contain a waiver of subrogation against the Utah Transit Authority. 
b.   This requirement shall not apply when a Contractor  or subcontractor  is exempt under 

UCA, AND when such Contractor  or subcontractor  executes the appropriate waiver 
form. 

4. Professional Liability (Errors and Omissions Liability) 
The policy shall cover professional misconduct or lack of ordinary skill for those positions 
defined in the Scope of Services of this contract. 

              Each Claim $1,000,000 
              Annual Aggregate  $2,000,000 
 

a. In the event that the professional liability insurance required by this Contract is written 
on a claims-made basis, Contractor  warrants that any retroactive date under the policy 
shall precede the effective date of this Contract; and that either continuous coverage 
will be maintained or an extended discovery period will be exercised for a period of 
three (3) years beginning at the time work under this Contract is completed. 

5.  Railroad Protective Liability Insurance (RRPLI) –  
During construction and maintenance within fifty (50) feet of an active railroad track, including 
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but not limited to installation, repair or removal of facilities, equipment, services or materials, 
the Contractor  must maintain “Railroad Protective Liability” insurance on behalf of UTA only 
as named insured, with a limit of not less than $2,000,000 per occurrence and an aggregate of 
$6,000,000.  
If the Contractor  is not enrolling for this coverage under UTA’s blanket RRPLI program, the 
policy provided must have the definition of “JOB LOCATION” AND “WORK” on the 
declaration page of the policy shall refer to this Agreement and shall describe all WORK or 
OPERATIONS performed under this Agreement. 
 

B.  ADDITIONAL INSURANCE REQUIREMENTS: The policies shall include, or be endorsed to 
include the following provisions: 
1.  On insurance policies where the Utah Transit Authority is named as an additional insured, 

the Utah Transit Authority shall be an additional insured to the full limits of liability 
purchased by the Contractor . Insurance limits indicated in this agreement are minimum 
limits. Larger limits may be indicated after the Contractor ’s assessment of the exposure for 
this contract; for their own protection and the protection of UTA. 

2.  The Contractor 's insurance coverage shall be primary insurance and non-contributory with 
respect to all other available sources. 

3.  Contractor  and their insurers shall endorse the required insurance policy(ies) to waive their 
right of subrogation against UTA. Contractor ’s insurance shall be primary with respect to 
any insurance carried by UTA. Contractor  will furnish UTA at least thirty (30) days advance 
written notice of any cancellation or non-renewal of any required coverage that is not 
replaced.  

C.  NOTICE OF CANCELLATION: Each insurance policy required by the insurance provisions of 
this Contract shall provide the required coverage and shall not be suspended, voided, or canceled 
except after thirty (30) days prior written notice has been given to the Utah Transit Authority, 
except when cancellation is for non-payment of premium, then ten (10) days prior notice may be 
given. Such notice shall be sent directly to (Utah Transit Authority agency Representative's Name 
& Address). 

 
D.  ACCEPTABILITY OF INSURERS: Insurance is to be placed with insurers duly licensed or 

authorized to do business in the State and with an “A.M. Best” rating of not less than A-VII. The 
Utah Transit Authority in no way warrants that the above-required minimum insurer rating is 
sufficient to protect the Contractor  from potential insurer insolvency. 

E.  VERIFICATION OF COVERAGE: Contractor  shall furnish the Utah Transit Authority with 
certificates of insurance (on standard ACORD form) as required by this Contract. The certificates 
for each insurance policy are to be signed by a person authorized by that insurer to bind coverage 
on its behalf.  
All certificates and any required endorsements are to be sent to utahta@ebix.com and received and 
approved by the Utah Transit Authority before work commences. Each insurance policy required 
by this Contract must be in effect at or prior to commencement of work under this Contract and 
remain in effect for the duration of the project. Failure to maintain the insurance policies as 
required by this Contract or to provide evidence of renewal is a material breach of contract. 
All certificates required by this Contract shall be emailed directly to Utah Transit Authority’s 
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insurance email address at utahta@ebix.com. The Utah Transit Authority project/contract number 
and project description shall be noted on the certificate of insurance. The Utah Transit Authority 
reserves the right to require complete, certified copies of all insurance policies required by this 
Contract at any time. DO NOT SEND CERTIFICATES OF INSURANCE TO THE UTAH 
TRANSIT AUTHORITY’S CLAIMS AND INSURANCE DEPARTMENT. 
 

F.  SUBCONTRACTOR S: Contractor s’ certificate(s) shall include all subcontractors s as additional 
insureds under its policies or subcontractors shall maintain separate insurance as determined by 
the Contractor , however, subcontractor's limits of liability shall not be less than $1,000,000 per 
occurrence / $2,000,000 aggregate. Sub-Contractor s maintaining separate insurance shall name 
Utah Transit Authority as an additional insured on their policy. Blanket additional insured 
endorsements are not acceptable from sub-Contractor s. Utah Transit Authority must be 
scheduled as an additional insured on any sub-Contractor  policies. 

 
G.  APPROVAL: Any modification or variation from the insurance requirements in this Contract 

shall be made by Claims and Insurance Department or the Office of General Counsel, whose 
decision shall be final. Such action will not require a formal Contract amendment, but may be 
made by administrative action. 

 
 

20. OTHER INDEMNITIES 
 

a. Contractor  shall protect, release, defend, indemnify and hold harmless UTA and the other 
Indemnitees against and from any and all Claims of any kind or nature whatsoever on 
account of infringement relating to Contractor ’s performance under this Contract. If notified 
promptly in writing and given authority, information and assistance, Contractor  shall 
defend, or may settle at its expense, any suit or proceeding against UTA so far as based on a 
claimed infringement and Contractor  shall pay all damages and costs awarded therein 
against UTA due to such breach. In case any portion of the Work is in such suit held to 
constitute such an infringement or an injunction is filed that interferes with UTA’s rights 
under this Contract, Contractor  shall, at its expense and through mutual agreement between 
the UTA and Contractor , either procure for UTA any necessary intellectual property rights, 
or modify Contractor ’s services or deliverables such that the claimed infringement is 
eliminated. 

 
b.  Contractor  shall: (i) protect, release, defend, indemnify and hold harmless UTA and the other 

Indemnitees against and from any and all liens or Claims made or filed against UTA or upon 
the Work or the property on which the Work is located on account of any labor performed or 
labor, services, and equipment furnished by subcontractor s of any tier; and (ii) keep the Work 
and said property free and clear of all liens or claims arising from the performance of any 
Work covered by this Contract by Contractor or its subcontractor s of any tier. If any lien 
arising out of this Contract is filed, before or after Work is completed, Contractor , within ten 
(10) calendar days after receiving from UTA written notice of such lien, shall obtain a release 
of or otherwise satisfy such lien. If Contractor  fails to do so, UTA may take such steps and 
make such expenditures as in its discretion it deems advisable to obtain a release of or 
otherwise satisfy any such lien or liens, and Contractor  shall upon demand reimburse UTA 
for all costs incurred and expenditures made by UTA in obtaining such release or satisfaction. 
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If any non-payment claim is made directly against UTA arising out of non-payment to any 
subcontractor , Contractor shall assume the defense of such claim within ten (10) calendar 
days after receiving from UTA written notice of such claim. If Contractor  fails to do so, 
Contractor  shall upon demand reimburse UTA for all costs incurred and expenditures made 
by UTA to satisfy such claim. 

 
21. INDEPENDENT CONTRACTOR  

Contractor  is an independent contractor  and agrees that its personnel will not represent themselves 
as, nor claim to be, an officer or employee of UTA by reason of this Contract. Contractor is responsible 
to provide and pay the cost of all its employees' benefits. 

  
22. PROHIBITED INTEREST 

No member, officer, agent, or employee of UTA during his or her tenure or for one year thereafter 
shall have any interest, direct or indirect, including prospective employment by Contractor in this 
Contract or the proceeds thereof without specific written authorization by UTA. 

 
23. CLAIMS/DISPUTE RESOLUTION 

 
    a. “Claim” means any disputes between UTA and the Contractor arising out of or 

relating to the Contract Documents including any disputed claims for Contract 
adjustments that cannot be resolved in accordance with the Change Order negotiation 
process set forth in Article 6. Claims must be made by written notice. The 
responsibility to substantiate claims rests with the party making the claim. 

 
     b. Unless otherwise directed by UTA in writing, Contractor  shall proceed diligently 

with performance of the Work pending final resolution of a Claim, including litigation. 
UTA shall continue to pay any undisputed payments related to such Claim. 

      c. The parties shall attempt to informally resolve all claims, counterclaims and other 
disputes through the escalation process described below. No party may bring a legal 
action to enforce any term of this Contract without first having exhausted such process. 

    d. The time schedule for escalation of disputes, including disputed requests for change 
order, shall be  as follows: 

Level of Authority Time Limit 
UTA’s Project Manager/Consultant ’s Project Manager   Five calendar days 

UTA’s Chief Capital Services Officer/Consultant’s [SECOND LEVEL]   Five calendar days 
UTA’s Executive Director/Consultant’s [THIRD LEVEL]   Five calendar days 

 
Unless otherwise directed by UTA’s Project Manager, Contractor  shall diligently continue 
performance under this Contract while matters in dispute are being resolved. 
If the dispute cannot be resolved informally in accordance with the escalation procedures set 
forth above, than either party may commence formal mediation under the Juris Arbitration 
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and Mediation (JAMS) process using a mutually agreed upon JAMS mediator. If resolution 
does not occur through Mediation, then legal action may be commenced in accordance the 
venue and governing law provisions of this contract.  

 
24. GOVERNING LAW  

 
This Contract shall be interpreted in accordance with the substantive and procedural laws of the State 
of Utah. Any litigation between the parties arising out of or relating to this Contract will be conducted 
exclusively in federal or state courts in the State of Utah and Contractor  consents to the jurisdiction of 
such courts. 
 

25. ASSIGNMENT OF CONTRACT 

Contractor  shall not assign, sublet, sell, transfer, or otherwise dispose of any interest in this 
Contract without prior written approval of UTA, and any attempted transfer in violation of this 
restriction shall be void. 

  
26. NONWAIVER 

No failure or waiver or successive failures or waivers on the part of either party in the enforcement 
of any condition, covenant, or article of this Contract shall operate as a discharge of any such condition, 
covenant, or article nor render the same invalid, nor impair the right of either party to enforce the same 
in the event of any subsequent breaches by the other party. 
 

27. NOTICES OR DEMANDS 
 

a. Any formal notice or demand to be given by one party to the other shall be given in writing 
by one of the following methods: (i) hand delivered; (ii) deposited in the mail, properly 
stamped with the required postage; (iii) sent via registered or certified mail; or (iv) sent via 
recognized overnight courier service. All such notices shall be addressed as follows: 
 
 

If to UTA:  with a required copy to:  
Utah Transit Authority  Utah Transit Authority 
ATTN: Vicki Woodward   ATTN: Legal Counsel 
669 West 200 South  669 West 200 South 
Salt Lake City, UT 84101   Salt Lake City, UT 84101 
 
If to RailPod Inc. 
John Coulam, VP Sales 
371 Dorchester Ave. 
Boston, MA 02127 

 
b. Any such notice shall be deemed to have been given, and shall be effective, on delivery to 

the notice address then applicable for the party to which the notice is directed; provided, 
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however, that refusal to accept delivery of a notice or the inability to deliver a notice because 
of an address change which was not properly communicated shall not defeat or delay the 
giving of a notice. Either party may change the address at which such party desires to receive 
written notice by providing written notice of such change to any other party. 
 

c. Notwithstanding Section 27, the parties may, through mutual agreement, develop alternative 
communication protocols to address change notices, requests for information and similar 
categories of communications. Communications provided pursuant to such agreed means shall 
be recognized as valid notices under this Contract. 

 
28. CONTRACT ADMINISTRATOR 

UTA’s Contract Administrator for this Contract is Vicki Woodward, or designee. All questions and 
correspondence relating to the contractual aspects of this Contract should be directed to said 
Contract Administrator, or designee. 

 
29. INSURANCE COVEREAGE REQIREMENTS FOR CONTRACTOR  EMPLOYEES AND 

SUBCONTRACTOR S UNDER DESIGN AND CONSTRUCTION CONTRACTS 

 
a. The following requirements apply to the extent that the Contractor  is providing design or 

construction services and (i) the initial value of this Contract is equal to or in excess of $2 
million; (ii) this Contract, with subsequent modifications, is reasonably anticipated to equal 
or exceed $2 million; (iii) Contractor  has a subcontract at any tier that involves a sub-
contractor  that has an initial subcontract equal to or in excess of $1 million; or (iv) any 
subcontract, with subsequent modifications, is reasonably anticipated to equal or exceed $1 
million: 

b. Contractor  shall, prior to the effective date of this Contract, demonstrate to UTA that 
Contractor  has and will maintain an offer of qualified health insurance coverage (as defined 
by Utah Code Ann. § 17B-2a-818.5) for the Contractor ’s employees and the employee’s 
dependents during the duration of this Contract. 

c. Contractor  shall also demonstrate to UTA that subcontractor s meeting the above-described 
subcontract value threshold have and will maintain an offer of qualified health insurance 
coverage (as defined by Utah Code Ann. § 17B-2a-818.5for the subcontractor ’s employees 
and the employee’s dependents during the duration of the subcontract. 

 
30. COSTS AND ATTORNEYS’ FEES 

 
If any party to this Agreement brings an action to enforce or defend its rights or obligations hereunder, 
the prevailing party shall be entitled to recover its costs and expenses, including mediation, arbitration, 
litigation, court costs and attorneys’ fees, if any, incurred in connection with such suit, including on 
appeal 

31. NO THIRD-PARTY BENEFICIARY  
The parties enter into this Contract for the sole benefit of the parties, in exclusion of any third-party, 
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and no third-party beneficiary is intended or created by the execution of this Contract. 

 
32. FORCE MAJEURE 

 
Neither party to the Contract will be held responsible for delay or default caused by fire, riot, 
acts of God and/or war which are beyond that party's reasonable control. UTA may terminate 
the Contract after determining such delay or default will reasonably prevent successful 
performance of the Contract.  
 

33. UTAH ANTI-BOYCOTT OF ISRAEL ACT 
 
Contractor  agrees it will not engage in a boycott of the State of Israel for the duration of this 
contract.  
 

34.  TRAVEL COSTS 
 

Any travel costs charged against this contract and paid for with contract funds must be in 
compliance with UTA’s Travel Policy (UTA .02.XX) and the U.S. General Services 
Administration (GSA) per diem rates.  

 
35.  SEVERABILITY 

Any provision of this Contract prohibited or rendered unenforceable by operation of law shall be 
ineffective only to the extent of such prohibition or unenforceability without invalidating the remaining 
provisions of this Contract. 
 

36. ENTIRE AGREEMENT 

 This Contract shall constitute the entire agreement and  understanding of the parties with respect 
to the subject matter hereof, and shall supersede all offers, negotiations and other agreements with 
respect thereto. The terms of the Contract supersede any additional or conflicting terms or 
provisions that may be preprinted on Contractor’s work plans, cost estimate forms, receiving 
tickets, invoices, or any other related standard forms or documents of Contractor that may 
subsequently be used to implement, record, or invoice Goods and/or Services hereunder from 
time to time, even if such standard forms or documents have been signed or initialed by a 
representative of UTA. The terms of the Contract prevail in any dispute between the terms of 
the Contract and the terms printed on any such standard forms or documents, and such standard 
forms or documents will not be considered written amendments of the Contract.  

37. AMENDMENTS 

Any amendment to this Contract must be in writing and executed by the authorized representatives of 
each party.  

38. COUNTERPARTS 
This Contract may be executed in any number of counterparts and by each of the parties hereto on 
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separate counterparts, each of which when so executed and delivered shall be an original, but all 
such counterparts shall together constitute but one and the same instrument. Any signature page 
of the Contract may be detached from any counterpart and reattached to any other counterpart 
hereof. The electronic transmission of a signed original of the Contract or any counterpart hereof 
and the electronic retransmission of any signed copy hereof shall be the same as delivery of an 
original. 

39. SURVIVAL 
Provisions of this Contract intended by their nature and content to survive termination of this Contract 
shall so survive including, but not limited to, Articles 5, 7, 8, 10, 14, 15, 17, 18, 19, 20, 23, 29 and 30. 
IN WITNESS WHEREOF, the parties have made and executed this Contract as of the day, month and 
year of the last signature contained below.  

 
UTAH TRANSIT AUTHORITY: RAILPOD INC.: 
 
 
 
By: Date: By: Date: 
Jay Fox Brendan English 
Executive Director Chief Executive Officer 
 Fed ID# 30-0474144 
 
 
By: Date: 
David Hancock 
Chief Capital Service Development Officer 
 
 
 
Approved as to Content and Form 
 
 
By: Date: 
Mike Bell, AAG State of Utah 
And UTA Legal Counsel 
 
Reviewed & Recommended 
 
 
By: Date: 
Jake Wouden,  
UTA Project Manager 
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Exhibit A 
SCOPE OF WORK 

 
John Coulam (VP Sales) will be the non-technical Project Lead. James Connolly (Chief Track 
Engineer), will be the direct Technical Support lead. Chester Bailey and Daniel Moss (or 
equivalently skilled operator) will be the on-site technicians operating the RailPod equipment.  
 
Contractor is to conduct Right of Way (ROW) Track Geometry measurement and recording 
surveys for the FrontRunner commuter rail system and TRAX LRT system, including the S-
Line Streetcar alignments. The services shall commence from the issue of Notice To Proceed 
(NTP) and shall continue for a period of five (5) years, starting with the first surveys in year 1, 
and subsequent surveys in year 3, and year 5 respectively. The primary objective of these 
surveys is to obtain the necessary data to develop an asset inventory system for UTA's ROW, 
which will help UTA plan maintenance, upgrades and renewals in accordance with its State of 
Good Repair policy. 
 
Contractor is responsible for conducting surveys that accurately measure and record the 
geometry of the  track systems, including all critical features such as superelevation, cross-
level, alignment, and gauge. The data collected will be used to develop an inventory of ROW 
assets, which will include information such as track configuration, track geometry, track 
condition, and other relevant data. 
 
In addition to the critical survey features stated above, UTA also has a preference to include 
special trackwork including switches, turnouts, and frogs, however, it is understood there are 
potential difficulties in obtaining the necessary data using on-board geometry measuring 
systems. Therefore, contractors are also requested to provide details of alternative means of 
providing survey data for special trackwork as a separate cost option for UTA’s consideration. 
RailPod will identify location, quantity, and missing fasteners, as well as location, quantity, 
and condition of ties as requested.  This provides a representation of track strength health, and 
can be utilized on special track work. 
 
By obtaining this data, UTA will be able to plan and manage the maintenance and renewal of 
its rail assets, helping to ensure the safety, reliability, and efficiency of its transit systems more 
effectively.  
 

PROJECT GOALS 

The project goals for this proposal are as follows: 
1. To provide a hi-rail equipped track testing vehicle to measure track geometry, track 

strength, and rail profile. 
2. To provide a geometry measurement system capable of providing an onboard display 

of and recording of track geometry data to include gauge, rail wear, curvature, cross-
level, surface, alignment, twist, and warp.  

59



 
 

 
       
 

19 

3. To offer a Track Strength Assessment capable of detecting absent rail fasteners and 
quantifying tie condition for assessing the overall Track Strength.   

4. To provide a rail profile measurement and recording system, including gauge face and 
head wear. 

5. To provide a rail corrugation measurement and recording system.  
6. To provide the appropriate employees to operate safely and supervise the vehicle and 

measuring and recording instrumentation. 
7. To ensure that employees are trained and qualified on FRA Track Worker Safety. 
8. To produce onboard standard track geometry strip charts and exception reports, and to 

communicate the data generated by the onboard electronic measurement system to 
UTA each day. 

9. To ensure all necessary consumables, to include fuel, required for the operation of the 
equipment are provided. 

10. To furnish a suitably safe work site to include flag protection and/or other precautions 
as may be required for the safety of personnel and equipment. Including a qualified 
Pilot. 

11. To provide a testing program based on a five-day work week. 
12. To organize the work, to include furnishing of additional personnel, equipment, and 

consumables as may be required by the railroad. 
13. To provide security, work and/or other miscellaneous permits, and duties, licenses, 

bonds, union expenses, and similar expenses as required. 
14. To limit the vehicles production mileage by available track time and speed of testing, 

and to adhere strictly to DOT Motor Vehicle Operating Hours regulations.  
15. To furnish data regarding track geometry and Track Strength to UTA in both physical 

(hard copy) and digital (PDF) formats. Track geometry data to be available 
immediately after measurements, while Track Strength data must be delivered within 
three weeks after the inspection is completed. 

16. Strip charts (track geometry plots) of rail profile data to include vertical wear, gauge 
face wear, percentage of head loss, and an inventory by rail section shall be provided to 
UTA. 

17. The final determination of accuracy and completeness of all exceptions and data must 
be confirmed with UTA’s trained field inspectors. 
 

GENERAL PROJECT DESCRIPTION 

The scope requires contractor to provide and operate a specialized hi-rail track measuring and 
recording vehicle. This vehicle must possess the ability to measure and record track geometry, 
track strength, and rail profile. Its purpose is to ensure that the UTA track standards and related 
requirements are being adhered to, and to accurately document the current conditions of the 
track, including wear levels and misalignment.  
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The Contractor shall provide qualified employees to operate and supervise the vehicle and 
measuring instrumentation. Data on geometry and track strength shall be provided in both hard 
copy and electronic (.pdf, .csv and. Wpt) formats upon completion of measurement. 
Additionally, the Contractor shall include GPS marking capability for specialized track 
locations. 
 
The hi-rail vehicle equipment shall be capable of operating throughout UTA's FrontRunner 
and TRAX LRT systems.  
A testing program, based on a five-day workweek, for conducting these services from NTP 
over a period of five (5) years, commencing in year one (1), with further survey services to be 
carried in years three (3), and five (5) for each of the following systems:  

 FrontRunner  
 TRAX LRT 
 S-Line Streetcar 
 Midvale Service Center light rail facility yard 
 Jordan River Service Center light rail facility yard 
 Warm Springs Service Center commuter rail facility yard 

 
a) The vehicle's production mileage shall be limited by available track time and testing speed 

and adhere strictly to DOT Motor Vehicle Operating Hours regulations. 
b) Data on geometry and track strength shall be provided to UTA in both hard copy and 

electronic formats (.pdf, .csv and. wpt formats). Geometry shall be provided upon 
completion of measurements. Track strength shall be provided within 3 weeks of 
inspection completion. Strip charts of rail profile data, including vertical wear, gauge face 
wear, percentage of head loss, and an inventory by rail section, shall also be provided to 
UTA. The final determination of accuracy and completeness of all exceptions and data 
shall be confirmed with UTA's trained field inspectors. 

c) The hi-rail vehicle equipment shall be capable of operation throughout UTA's FrontRunner 
system, and where possible the TRAX and S-Line Streetcar embedded street running track 
that shares right of way with motor vehicle traffic. For areas of embedded track that the hi-
rail vehicle is unable to operate along the alignment to conduct the survey, the contractor 
shall provide details of alternative means of conducting the survey requirements. 

d) The equipment shall meet the following criteria for each of the relevant UTA rail systems:  

FrontRunner: 

• Minimum design horizontal curvature  
• Maximum vertical track grade of 3% 
• Maximum superelevation  
• Nominal Track gauge of 56.5" (1435mm) (-1/8"), (+1").  
• Rail sections of 115-lb.  
• Turnouts ranging from AREMA #4 to #12  
• Restraining Rail/flange way clearance  

TRAX LRT: 
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• Minimum design horizontal curvature of eighty feet (80') (25m) radius.  
• Maximum track grade of 6% 
• Maximum superelevation of 6" (152.4mm) 
• Nominal Track gauge of 56.5" (1435mm) (-1/8"), (+1").  
• Rail sections of 115-lb.  
• Turnouts ranging from AREMA #4 to #12  
• Restraining Rail/flange way clearance  
• Embedded track rail/flange way clearance  

S-Line Streetcar: 

• Minimum design horizontal curvature of eighty feet (80') (25m) radius.  
• Maximum track grade of 6%? 
• Maximum superelevation of 6" (152.4mm)  
• Nominal Track gauge of 56.5" (1435mm) (-1/8"), (+1"). 
• Rail sections of 115-lb.  
• Turnouts ranging from AREMA #4 to #12  
• Restraining Rail/flange way clearance  
• Embedded track rail/flange way clearance 

SPECIAL REQUIREMENTS 

1. The hi-rail measurement equipment shall not infringe upon minimum clearances, and a 
minimum of [3”] clearance shall be maintained above the Top Of Rail (TOR) to provide 
clearance with track mounted equipment . The provider shall also include GPS marking 
capability for the following specialized track locations: 

• At-grade road crossings. 
• Switches (All switches must be traversed in both the straight and divergent 

direction). 
• Signal. 
• Stations. 
• Stops. 
• Begin/End Street Running. 
• Interlockings (beginning, middle, and end). 
• Pocket Tracks. 
• Yard tracks  

Rail geometry shall be measured and stored at every [2]-foot (609.6mm) interval in both 
curves and tangents, with a precision of [0.1mm] and displayed in inches. All 
Measurements and identified exceptions shall be field locatable by a GPS / coordinate 
reporting accuracy within 6 feet. 

2. For each exception, the following shall be recorded:  
• Location of exception peak (Engineering station and geo-coordinates)  
• Start location of exception (Engineering station and geo-coordinates)  
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• End location of exception (Engineering station and geo-coordinates)  
• Length of exception  
• Peak value  
• Posted class  
• Exception Level  
• Tangent, Spiral, or Curve 

A report shall be available in graph form that shows all eight (8) geometry measurements side 
by side for any given location. 

OTHER GENERAL REQUIREMENTS 

a) One supervisor and one operator shall be required to operate and maintain the vehicle 
and measuring instrumentation equipment.  

b) Contractor’s employees shall be trained and qualified on FRA Track Worker Safety 
and contractor’s operational requirements.  

c) Onboard production of standard strip charts and exception reports management and 
communication of the data generated by the onboard electronic measurement system 
shall be stored in .pdf, .csv and. wpt formats and emailed to customer each day and 
presented only to UTA’s nominated point of contact for their analysis.   

d) All necessary consumables, including fuel, required for the operation of the 
contractor’s equipment to be included in the cost proposal. 

e) The contractor shall provide onboard seating capacity and data monitoring access for 
any relevant UTA personnel, as required.  

f) The contractor shall provide an appropriate track testing services warranty for these 
services. 

g) Geometry measurement pricing is to be based on a minimum 8-hour day. 
h) The workday shall commence at a start time and location as previously determined by 

UTA’s nominated representative and the contractor’s crew. The workday shall end at 
the time and off-track location when work and reports have been completed, and when 
UTA’s nominated representative releases the contractor’s crew. 

UTA will be responsible for providing the following provisions: 
1. Testing program based on a five-day working week, as per the agreed schedule of 

prices. 
2. Suitably safe work site to include flag protection and/or other relevant precautions 

as may be required for the safety of personnel and equipment. Including a qualified 
Pilot. 

3. Should the contractor be required to communicate with a third party regarding the 
data produced, then UTA will provide the contractor with a written request.  

4. Any required training specific to UTA shall be paid for by UTA. 
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5. Organization of the work, to include furnishing of additional personnel, equipment, 
and consumables as may be required. 

 

 
Exhibit B 

PRICE 
 
 

 
 
 

Not to exceed $347,704.20 
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Exhibit C 
PROJECT SCHEDULE 

 
The RailPod team travels in a hi-rail truck with the RailPod equipment in tow. The equipment is 
placed on the rail at any level crossing (or truck pad, etc.) in minutes.  
 
RailPod estimates that the time to complete the on-track inspection to be a total of 9 days per year as 
follows:   
• TRAX LRT: 2 days  
• S-LINE Street Car: 1 day  
• Front Runner: 3 days  
• Midvale Service Center Light Rail Facility yard: 1 day  
• Jordan River Service Center Light Rail Facility yard: 1 day  
• Warm Springs Service Center Commuter Rail Facility yard: 1 day.  
 
A full inspection day is available on the Front Runner.  
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Utah Transit Authority

MEETING MEMO

669 West 200 South
Salt Lake City, UT 84101

Board of Trustees Date: 1/24/2024

TO: Board of Trustees

THROUGH: Jay Fox, Executive Director

FROM: Cherryl Beveridge, Chief Operating Officer

PRESENTER(S): Kevin Anderson, Director of Maintenance Support

Guy Miner, Facilities Maintenance Manager

TITLE:

Contract: CNG Building Overhead Door Replacement (Crawford Door Sales, Inc.)

AGENDA ITEM TYPE:
Procurement Contract/Change Order

RECOMMENDATION:

Approve and authorize Executive Director to execute the contract and associated disbursements with

Crawford Door Sales, Inc. in the amount of $250,275.00 to replace six overhead doors at the CNG building.

BACKGROUND:

The overhead doors currently installed at the CNG building are of a light-weight design and cannot withstand

the wind-loads to which the CNG building is subjected.  These doors have been frequently damaged by being

blown off their tracks.  The amount of damage they have sustained has worn the doors out prematurely.  This

procurement was performed as an IFB (Invitation for Bids) on a sealed bid lowest cost basis. The total cost of

this contract is a lump sum price of $250,275.00.

DISCUSSION:

UTA Staff is requesting approval of contract # 2303802 to replace the overhead doors at the CNG building

with CDC Inc., (dba Crawford Door Sales) in the amount of $250,275.00.  The scope of the contract includes

removing six existing overhead doors and replacing them with six new, Hormann - TNR Overhead Direct Drive

Doors, that can withstand wind-loads up to 88 Miles per hour (MPH).  These doors are rapid opening and are

explosion proof from the factory. The work will not interfere with daily operations at the CNG building.

Page 1 of 2
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CONTRACT SUMMARY:

Contractor Name: Crawford Door Sales, Inc.

Contract Number: 23-03802BCM

Base Contract Effective Dates: January 26, 2024 - May 25, 2024

Extended Contract Dates: N/A

Existing Contract Value: N/A

Amendment Amount: N/A

New/Total Contract Value: $250,275.00

Procurement Method: IFB

Budget Authority: Facilities 2023 Capital Budget

ALTERNATIVES:

There are no viable alternatives.  The current doors are lightweight and cannot withstand the wind-loads

exerted upon the CNG building.

FISCAL IMPACT:

Funds are budgeted in the 2023 Facilities Rehab and Replacement program (FMA653)

ATTACHMENTS:

1) Contract

Page 2 of 2
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Utah Transit Authority

MEETING MEMO

669 West 200 South
Salt Lake City, UT 84101

Board of Trustees Date: 1/24/2024

TO: Board of Trustees

THROUGH: Jay Fox, Executive Director

FROM: Nichol Bourdeaux, Chief Planning & Engmt Office

PRESENTER(S): G.J. LaBonty, Manager Customer Experience

Andy Stevenson, Customer Experience Project Manager

TITLE:

Contract: Customer Experience Strategic Plan Services (Motivf Corporation)

AGENDA ITEM TYPE:
Procurement Contract/Change Order

RECOMMENDATION:

Approve and authorize the Executive Director to execute the contract, and associated disbursements, with

Motivf Corporation in the not to exceed amount of $285,758.76 to provide consulting services for a customer

experience strategic plan.

BACKGROUND:

This contract is with a consulting firm (Motivf) to provide a Customer Experience Strategic Plan. UTA has never

had a comprehensive Customer Experience Strategy to better understand travel motivations, recurring issues,

and customer needs for their daily travels. It is the intent of this plan to look holistically at the customer

journey through the UTA transit system (from their front door to their destination) and identify both short

term and longer-term customer facing projects and improvements which can improve overall UTA customer

experience.

DISCUSSION:

Presenters will discuss contract deliverables and provide answers to questions regarding the contract.

CONTRACT SUMMARY:

Contractor Name: Motivf Corporation

Contract Number: 23-03779

Base Contract Effective Dates: 01/24/2024 - 09/30/2024

Extended Contract Dates: NA

Existing Contract Value: NA

Amendment Amount: NA

New/Total Contract Value: Not-to-Exceed $285,758.76

Procurement Method: RFP (Best Value)

Budget Authority: 2024-2028 Capital Plan - Project Code MSP294

Page 1 of 2
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Contractor Name: Motivf Corporation

Contract Number: 23-03779

Base Contract Effective Dates: 01/24/2024 - 09/30/2024

Extended Contract Dates: NA

Existing Contract Value: NA

Amendment Amount: NA

New/Total Contract Value: Not-to-Exceed $285,758.76

Procurement Method: RFP (Best Value)

Budget Authority: 2024-2028 Capital Plan - Project Code MSP294

ALTERNATIVES:

Use in-house resources only.

FISCAL IMPACT:

$285,758.76 which is part of approved 2024 budget.

ATTACHMENTS:

Contract

Page 2 of 2
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Rev Date Jan 2023 

PROFESSIONAL SERVICES AGREEMENT 
UTA CONTRACT #23-03779CG 

 CX Strategic Plan 

 
This Professional Services Agreement is entered into and made effective as of the date of last 
signature below (the “Effective Date”) by and between UTAH TRANSIT AUTHORITY, a public 
transit district organized under the laws of the State of Utah (“UTA”), and Motivf Corporation 
(“Contractor ”). 

RECITALS 

WHEREAS, UTA desires to hire professional services for planning and developing UTA 
Customer Experience Strategic Plan. 

WHEREAS, On September 7, 2023, UTA issued Request for Proposal Package Number 23-
03779CG (“RFP”) encouraging interested parties to submit proposals to perform the 
services described in the RFP.   

WHEREAS, Upon evaluation of the proposals submitted in response to the RFP, UTA selected 
Contractor  as the preferred entity with whom to negotiate a contract to perform the Work. 

WHEREAS, Contractor  is qualified and willing to perform the Work as set forth in the Scope 
of Services.  

AGREEMENT 
 

NOW, THEREFORE, in accordance with the foregoing Recitals, which are incorporated 
herein by reference, and for and in consideration of the mutual covenants and agreements 
hereafter set forth, the mutual benefits to the parties to be derived here from, and for other 
valuable consideration, the receipt and sufficiency of which the parties acknowledge, it is 
hereby agreed as follows:  

 
1. SERVICES TO BE PROVIDED  

a. Contractor  shall perform all Work as set forth in the Scope of Services (Exhibit A) . Except 
for items (if any) which this Contract specifically states will be UTA-provided, 
Contractor  shall furnish all the labor, material and incidentals necessary for the Work. 

b. Contractor  shall perform all Work under this Contract in a professional manner, using at 
least that standard of care, skill and judgment which can reasonably be expected from 
similarly situated professionals.  

c. All Work shall conform to generally accepted standards in the transit industry. Contractor  
shall perform all Work in compliance with applicable laws, regulations, rules, 
ordinances, permit constraints and other legal requirements including, without limitation, 
those related to safety and environmental protection.  

d. Contractor  shall furnish only qualified personnel and materials necessary for the 
performance of the Work. 
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e. When performing Work on UTA property, Contractor  shall comply with all UTA work 
site rules including, without limitation, those related to safety and environmental 
protection. 
 

2. MANAGEMENT OF WORK 
   

a. Contractor ’s Project Manager will be the day-to-day contact person for Contractor  and 
will be responsible for all Work, as well as the coordination of such Work with UTA. 

b. UTA’s Project Manager will be the day-to-day contact person for UTA, and shall act as 
the liaison between UTA and Contractor  with respect to the Work. UTA's Project 
Manager shall also coordinate any design reviews, approvals or other direction required from 
UTA with respect to the Work. 

 

3.  PROGRESS OF WORK  

a. Contractor  shall prosecute the Work in a diligent and continuous manner and in  
accordance with all applicable notice to proceed, critical path schedule and guaranteed 
completion date requirements set forth in (or developed and agreed by the parties in 
accordance with) the Scope of Services.  

b. Contractor  shall conduct regular meetings to update UTA's Project Manager regarding 
the progress of the Work including, but not limited to, any unusual conditions or critical 
path schedule items that could affect or delay the Work. Such meetings shall be held at 
intervals mutually agreed to between the parties. 

c. Contractor  shall deliver monthly progress reports and provide all Contract submittals and 
other deliverables as specified in the Scope of Services. 

d. Any drawing or other submittal reviews to be performed by UTA in accordance with the 
Scope of Services are for the sole benefit of UTA, and shall not relieve Contractor  of its 
responsibility to comply with the Contract requirements. 

e. UTA will have the right to inspect, monitor and review any Work performed by Contractor  
hereunder as deemed necessary by UTA to verify that such Work conforms to the Contract 
requirements. Any such inspection, monitoring and review performed by UTA is for the 
sole benefit of UTA, and shall not relieve Contractor  of its responsibility to comply with 
the Contract requirements. 

f. UTA shall have the right to reject Work which fails to conform to the requirements of 
this Contract. Upon receipt of notice of rejection from UTA, Contractor  shall (at its sole 
expense and without entitlement to equitable schedule relief) promptly re-perform, 
replace or re-execute the Work so as to conform to the Contract requirements.  

g. If Contractor  fails to promptly remedy rejected Work as provided in Section 4.6, UTA 
may (without limiting or waiving any rights or remedies it may have) perform necessary 
corrective action using other Contractor s or UTA’s own forces. Any costs reasonably 
incurred by UTA in such corrective action shall be chargeable to Contractor .  
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4. PERIOD OF PERFORMANCE  

 
This Contract shall commence as of the Effective Date. This Contract shall remain in full force and 
effect until all Work is completed in accordance with this Contract, as reasonably determined by 
UTA. Contractor  shall complete all Work no later than September 30, 2024. This guaranteed 
completion date may be extended if Contractor  and UTA mutually agree to an extension evidenced 
by a written Change Order. The rights and obligations of UTA and Contractor  under this Contract 
shall at all times be subject to and conditioned upon the provisions of this Contract. 

 
5. COMPENSATION 

a. For the performance of the Work, UTA shall pay Contractor  in accordance with the 
payments provisons described in Exhibit B. Payments shall be made in accordance with 
the milestones or other payment provisions detailed in Exhibit B. If Exhibit B does not 
specify any milestones or other payment provisions, then payment shall be made upon 
completion of all Work and final acceptance thereof by UTA. 

b. To the extent that Exhibit B or another provision of this Contract calls for any portion of 
the consideration to be paid on a cost-reimbursement basis, such costs shall only be 
reimbursable to the extent allowed under 2 CFR Part 200 Subpart E. Compliance with 
federal cost principles shall apply regardless of funding source for this Contract. 

c. To the extent that Exhibit B or another provision of this Contract calls for any portion of 
the consideration to be paid on a time and materials or labor hour basis, then Contractor  
must refer to the not-to-exceed amount, maximum Contract amount, Contract budget 
amount or similar designation (any of these generically referred to as the “Not to Exceed 
Amount”) specified in Exhibit B (as applicable). Unless and until UTA has notified 
Contractor  by written instrument designated or indicated to be a Change Order that the 
Not to Exceed Amount has been increased (which notice shall specify a revised Not to 
Exceed Amount): (i) Contractor  shall not be obligated to perform services or incur costs 
which would cause its total compensation under this Contract to exceed the Not to 
Exceed Amount; and (ii) UTA shall not be obligated to make payments which would 
cause the total compensation paid to Contractor  to exceed the Not to Exceed Amount. 

d. UTA may withhold and/or offset from payment any amounts reasonably reflecting: (i) 
items of Work that have been rejected by UTA in accordance with this Contract; (ii) 
invoiced items that are not payable under this Contract; or (iii) amounts Contractor  owes 
to UTA under this Contract.  

 
6. INCORPORATED DOCUMENTS 

a. The following documents hereinafter listed in chronological order, with most recent 
document taking precedence over any conflicting provisions contained in prior 
documents (where applicable), are hereby incorporated into the Contract by reference 
and made a part hereof: 

1. The terms and conditions of this Professional Services Supply Agreement 
(including any exhibits and attachments hereto). 
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2. UTA's RFP including, without limitation, all attached or incorporated terms, 
conditions, federal clauses (as applicable), drawings, plans, specifications and 
standards and other descriptions of the Professional Services; 

3. Contractor 's Proposal including, without limitation, all federal certifications 
(as applicable); 

 

b. The above-referenced documents are made as fully a part of the Contract as if hereto 
 

7. ORDER OF PRECEDENCE 
 
The Order of Precedence for this contract is as follows: 

1. UTA Contract including all attachments 
2. UTA Terms and Conditions 
3. UTA Solicitation Terms 
4. Contractor ’s Bid or Proposal including proposed terms or conditions 

Any Contractor /contractor  tproposed term or condition which is in conflict with a UTA 
contract or solicitation term or condition will be deemed null and void.  
 

8. CHANGES 
 

a. UTA’s Project Manager or designee may, at any time, by written order designated or 
indicated to be a Change Order, direct changes in the Work including, but not limited to, 
changes: 

 
1. In the Scope of Services; 
2. In the method or manner of performance of the Work; or 
3. In the schedule or completion dates applicable to the Work. 

To the extent that any change in Work directed by UTA causes an actual and 
demonstrable impact to: (i) Contractor ’s cost of performing the work; or (ii) the time 
required for the Work, then (in either case) the Change Order shall include an equitable 
adjustment to this Contract to make Contractor  whole with respect to the impacts of such 
change. 

b. A change in the Work may only be directed by UTA through a written Change Order or 
(alternatively) UTA’s expressed, written authorization directing Contractor  to proceed 
pending negotiation of a Change Order. Any changes to this Contract undertaken by 
Contractor  without such written authority shall be at Contractor ’s sole risk. Contractor  
shall not be entitled to rely on any other manner or method of direction. 

c. Contractor  shall also be entitled to an equitable adjustment to address the actual and 
demonstrable impacts of “constructive” changes in the Work if: (i) subsequent to the 
Effective Date of this Contract, there is a material change with respect to any requirement 
set forth in this Contract; or (ii) other conditions exist or actions are taken by UTA which 
materially modify the magnitude, character or complexity of the Work from what should 
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have been reasonably assumed by Contractor  based on the information included in (or 
referenced by) this Contract. In order to be eligible for equitable relief for “constructive” 
changes in Work, Contractor  must give UTA’s Project Manager or designee written 
notice stating: 

A. The date, circumstances, and source of the change; and 
B. That Contractor  regards the identified item as a change in Work giving rise to an 

adjustment in this Contract.  
Contractor  must provide notice of a “constructive” change and assert its right to an 
equitable adjustment under this Section within ten (10) days after Contractor  becomes 
aware (or reasonably should have become aware) of the facts and circumstances giving 
rise to the “constructive” change. Contractor ’s failure to provide timely written notice 
as provided above shall constitute a waiver of Contractor ’s rights with respect to such 
claim.  

d. As soon as practicable, but in no event longer than 30 days after providing notice, 
Contractor  must provide UTA with information and documentation reasonably 
demonstrating the actual cost and schedule impacts associated with any change in 
Work.Equitable adjustments will be made via Change Order. Any dispute regarding the 
Contractor ’s entitlement to an equitable adjustment (or the extent of any such equitable 
adjustment) shall be resolved in accordance with Article 21 of this Contract.  
 

9. INVOICING PROCEDURES 
 

a. Contractor shall invoice UTA after achievement of contractual milestones or 
delivery of all Goods and satisfactory performance of all Services or in 
accordance with an approved progress or periodic billing schedule.  Contractor 
shall submit invoices to ap@rideuta.com for processing and payment. In order to 
timely process invoices, Contractor  shall include the following information on 
each invoice: 

i. Contractor  Name 
ii. Unique Invoice Number 

iii. PO Number 
iv. Invoice Date 
v. Detailed Description of Charges 

vi. Total Dollar Amount Due  
 

b. UTA shall have the right to disapprove (and withhold from payment) specific line 
items of each invoice to address non-conforming Software or Services. Approval by 
UTA shall not be unreasonably withheld. UTA shall also have the right to offset 
(against payments) amounts reasonably reflecting the value of any claim which UTA 
has against Contractor under the Contract. Payment for all invoice amounts not 
specifically disapproved or offset by UTA shall be provided to Contractor within 
thirty (30) calendar days of invoice submittal to ap@rideuta.com .  Invoices not 
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submitted electronically will shall be paid thirty (30) calendar days from date of 
receipt by UTA’s accounting department.   

 
c. Invoices must include a unique invoice number, UTA’s Purchase Order number, a 

description of the Good or Service provided, line-item pricing, total amount due, and 
must be submitted electronically to ap@rideuta.com.   

 
 
 

 
10. OWNERSHIP OF DESIGNS, DRAWINGS, AND WORK PRODUCT 

Any deliverables prepared or developed pursuant to the Contract including without limitation 
drawings, specifications, manuals, calculations, maps, sketches, designs, tracings, notes, 
reports, data, computer programs, models and samples, shall become the property of UTA 
when prepared, and, together with any documents or information furnished to Contractor and 
its employees or agents by UTA hereunder, shall be delivered to UTA upon request, and, in 
any event, upon termination or final acceptance of the Professional Services. UTA shall have 
full rights and privileges to use and reproduce said items. To the extent that any deliverables 
include or incorporate preexisting intellectual property of Contractor , Contractor hereby 
grants UTA a fully paid, perpetual license to use such intellectual property for UTA’s 
operation, maintenance, modification, improvement and replacement of UTA’s assets. The 
scope of the license shall be to the fullest extent necessary to accomplish those purposes, 
including the right to share same with UTA’s Contractor s, agent, officers, directors, 
employees, joint owners, affiliates and contractor s. 

 
11. USE OF SUBCONTRACTOR S 

 
a. Contractor  shall give advance written notification to UTA of any proposed subcontract 

(not indicated in Contractor ’s Proposal) negotiated with respect to the Work. UTA shall 
have the right to approve all subContractor s, such approval not to be withheld 
unreasonably. 

b. No subsequent change, removal or substitution shall be made with respect to any such 
subcontractor without the prior written approval of UTA. 

c. Contractor  shall be solely responsible for making payments to subContractor s, and such 
payments shall be made within thirty (30) days after Contractor  receives corresponding 
payments from UTA. 

d. Contractor  shall be responsible for and direct all Work performed by subContractor 
s.  

e. Contractor  agrees that no subcontracts shall provide for payment on a cost-plus-
percentage-of-cost basis. Contractor  further agrees that all subcontracts shall comply 
with all applicable laws. 

 
12. KEY PERSONNEL 
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Contractor  shall provide the key personnel as indicated in Contractor ’s Proposal (or other applicable 
provisions of this Contract), and shall not change any of said key personnel without the express written 
consent of UTA. The following inviduals are concerned to be key personnel under this contract.  
______Danielle Lee_____________ 

_____________________________   
_____________________________  

If the contractor changed key personnel without the express written permission of UTA, it shall be 
in default of the contract and liable for default damages . 

13. SUSPENSION OF WORK 

a. UTA may, at any time, by written order to Contractor , require Contractor  to suspend, 
delay, or interrupt all or any part of the Work called for by this Contract. Any such order 
shall be specifically identified as a “Suspension of Work Order” issued pursuant to 
this Article. Upon receipt of such an order, Contractor  shall immediately comply with its 
terms and take all reasonable steps to minimize the incurrence of further costs allocable to 
the Work covered by the order during the period of Work stoppage. 

b. If a Suspension of Work Order issued under this Article is canceled, Contractor  shall 
resume Work as mutually agreed to in writing by the parties hereto. 

c. If a Suspension of Work Order is not canceled and the Work covered by such order is 
terminated for the convenience of UTA, reasonable costs incurred as a result of the 
Suspension of Work Order shall be considered in negotiating the termination settlement. 

d. If the Suspension of Work causes an increase in Contractor ’s cost or time to perform the 
Work, UTA’s Project Manager or designee shall make an equitable adjustment to 
compensate Contractor  for the additional costs or time, and modify this Contract by 
Change Order. 

 
14. TERMINATION  

 
a. FOR CONVENIENCE:  

UTA shall have the right to terminate the Contract at any time by providing written 
notice to Contractor . If the Contract is terminated for convenience, UTA shall pay 
Contractor : (i) in full for Goods delivered and Services fully performed prior to the 
effective date of termination; and (ii) an equitable amount to reflect costs incurred 
(including Contract close-out and subcontractor termination costs that cannot be 
reasonably mitigated) and profit on work-in-progress as of to the effective date of the 
termination notice. UTA shall not be responsible for anticipated profits based on the 
terminated portion of the Contract. Contractor shall promptly submit a termination 
claim to UTA. If Contractor has any property in its possession belonging to UTA, 
Contractor will account for the same, and dispose of it in the manner UTA directs. 

b. FOR DEFAULT: 
If Contractor (a) becomes insolvent; (b) files a petition under any chapter of the 
bankruptcy laws or is the subject of an involuntary petition; (c) makes a general 
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assignment for the benefit of its creditors; (d) has a receiver appointed; (e) should fail 
to make prompt payment to any subContractor s or suppliers; or (f) fails to comply 
with any of its material obligations under the Contract, UTA may, in its discretion, 
after first giving Contractor seven (7) days written notice to cure such default: 

1. Terminate the Contract (in whole or in part) for default and obtain the 
Professional Services using other Contractor s or UTA’s own forces, in which 
event Contractor shall be liable for all incremental costs so incurred by UTA; 

2. Pursue other remedies available under the Contract (regardless of whether the 
termination remedy is invoked); and/or 

3. Except to the extent limited by the Contract, pursue other remedies available 
at law. 

CONTRACTOR ’S POST TERMINATION OBLIGATIONS: 

Upon receipt of a termination notice as provided above, Contractor  shall (i) 
immediately discontinue all work affected (unless the notice directs otherwise); and 
(ii) deliver to UTA all data, drawings and other deliverables, whether completed or in 
process. Contractor shall also remit a final invoice for all services performed and 
expenses incurred in full accordance with the terms and conditions of the Contract up 
to the effective date of termination. UTA shall calculate termination damages payable 
under the Contract, shall offset such damages against Contractor ’s final invoice, and 
shall invoice Contractor for any additional amounts payable by Contractor (to the 
extent termination damages exceed the invoice). All rights and remedies provided in 
this Article are cumulative and not exclusive. If UTA terminates the Contract for any 
reason, Contractor shall remain available, for a period not exceeding 90 days, to UTA 
to respond to any questions or concerns that UTA may have regarding the Professional 
Services furnished by Contractor prior to termination. 

15. INFORMATION, RECORDS and REPORTS; AUDIT RIGHTS 

Contractor  shall retain all books, papers, documents, accounting records and other evidence to 
support any cost-based billings allowable under Exhibit B (or any other provision of this Contract). 
Such records shall include, without limitation, time sheets and other cost documentation related to 
the performance of labor services, as well as subcontracts, purchase orders, other contract 
documents, invoices, receipts or other documentation supporting non-labor costs. Contractor  shall 
also retain other books and records related to the performance, quality or management of this 
Contract and/or Contractor ’s compliance with this Contract. Records shall be retained by 
Contractor  for a period of at least six (6) years after completion of the Work, or until any audit 
initiated within that six-year period has been completed (whichever is later). During this six-year 
period, such records shall be made available at all reasonable times for audit and inspection by 
UTA and other authorized auditing parties including, but not limited to, the Federal Transit 
Administration. Copies of requested records shall be furnished to UTA or designated audit parties 
upon request. Contractor  agrees that it shall flow-down (as a matter of written contract) these 
records requirements to all subContractor s utilized in the performance of the Work at any tier. 
 

16. FINDINGS CONFIDENTIAL  

Any documents, reports, information, or other data and materials delivered or made available 
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to or prepared or assembled by Contractor or subcontractor under this Contract are 
considered confidential and shall not be made available to any person, organization,  

or entity by Contractor without consent in writing from UTA. If confidential information is 
released to any third party without UTA’s written consent as described above, contractor 
shall notify UTA of the data breach within 10 days and provide its plan for immediate 
mitigation of the breach for review and approval by UTA.  

 
a. It is hereby agreed that the following information is not considered to be confidential: 

A. Information already in the public domain. 
B. Information disclosed to Contractor by a third party who is not under a 

confidentiality obligation. 
C. Information developed by or in the custody of Contractor before entering into 

this Contract. 
D. Information developed by Contractor through its work with other clients; and 
E. Information required to be disclosed by law or regulation including, but not 

limited to, subpoena, court order or administrative order. 

 
17. PUBLIC INFORMATION. 

Contractor  acknowledges that the Contract and related materials (invoices, orders, etc.) will be 
public documents under the Utah Government Records Access and Management Act (GRAMA). 
Contractor ’s response to the solicitation for the Contract will also be a public document subject 
to GRAMA, except for legitimate trade secrets, so long as such trade secrets were properly 
designated in accordance with terms of the solicitation.  
 

18. GENERAL INDEMNIFICATION 
Contractor  shall indemnify, hold harmless and defend UTA, its officers, trustees, agents, and 
employees (hereinafter collectively referred to as “Indemnitees”) from and against all 
liabilities, claims, actions, damages, losses, and expenses including without limitation 
reasonable attorneys’ fees and costs (hereinafter referred to collectively as “claims”) related 
to bodily injury, including death, or loss or damage to tangible or intangible property caused, 
or alleged to be caused, in whole or in part, by the acts or omissions of Contractor or any of 
its owners, officers, directors, agents, employees or subContractor s. This indemnity includes 
any claim or amount arising out of the failure of such Contractor to conform to federal, state, 
and local laws and regulations. If an employee of Contractor , a subContractor , anyone 
employed directly or indirectly by any of them or anyone for whose acts any of them may be 
liable brings a claim against UTA or another Indemnitee, Contractor ’s indemnity obligation 
set forth above will not be limited by any limitation on the amount of damages, compensation 
or benefits payable under any employee benefit acts, including workers’ compensation or 
disability acts. The indemnity obligations of Contractor shall not apply to the extent that 
claims arise out of the sole negligence of UTA or the Indemnitees. 

19. INSURANCE REQUIREMENTS 
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The insurance requirements herein are minimum requirements for this Contract and in no way 
limit the indemnity covenants contained in this Contract. The Utah Transit Authority in no way 
warrants that the minimum limits contained herein are sufficient to protect the Contractor  from 
liabilities that might arise out of the performance of the work under this contract by the Contractor 
, his agents, representatives, employees or subContractor s and Contractor  is free to purchase 
additional insurance as may be determined necessary.  

 
A.  MINIMUM SCOPE AND LIMITS OF INSURANCE: Contractor  shall provide coverage 

with limits of liability not less than those Stated below. An excess liability policy or umbrella 
liability policy may be used to meet the minimum liability requirements provided that the 
coverage is written on a “following form” basis. 
 1.  Commercial General Liability – Occurrence Form 

 
Policy shall include bodily injury, property damage and broad form contractual liability 
coverage. 

• General Aggregate   $4,000,000 
• Products – Completed Operations Aggregate $1,000,000 
• Personal and Advertising Injury    $1,000,000 
• Each Occurrence  $2,000,000 

a. The policy shall be endorsed to include the following additional insured 
language: "The Utah Transit Authority shall be named as an additional 
insured with respect to liability arising out of the activities performed by, or 
on behalf of the Contractor ". 

b. The policy must also contain the following endorsement, WHICH MUST BE STATED ON 
THE CERTIFICATE OF INSURANCE: “Contractual Liability Railroads” ISO from CG 24 
17 10 01 (or a substitute form providing equivalent coverage) showing “Utah Transit 
Authority Property” as the Designated Job Site 

2.   Automobile Liability 
Bodily Injury and Property Damage for any owned, hired, and non-owned vehicles used in the 
performance of this Contract. 

Combined Single Limit (CSL)   $2,000,000 

a. The policy shall be endorsed to include the following additional insured language: 
"The Utah Transit Authority shall be named as an additional insured with respect to 
liability arising out of the activities performed by, or on behalf of the Contractor , 
including automobiles owned, leased, hired or borrowed by the Contractor ". 

3.  Worker's Compensation and Employers' Liability 
         Workers’ Compensation  Statutory 
         Employers' Liability                                 
              Each Accident  $100,000 
              Disease – Each Employee $100,000 
              Disease – Policy Limit $500,000 
 

a.   Policy shall contain a waiver of subrogation against the Utah Transit Authority. 
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b.   This requirement shall not apply when a Contractor  or subContractor  is exempt 
under UCA, AND when such Contractor  or subContractor  executes the appropriate 
waiver form. 

4. Professional Liability (Errors and Omissions Liability) 
The policy shall cover professional misconduct or lack of ordinary skill for those positions 
defined in the Scope of Services of this contract. 

              Each Claim $1,000,000 
              Annual Aggregate  $2,000,000 
 

a. In the event that the professional liability insurance required by this Contract is 
written on a claims-made basis, Contractor  warrants that any retroactive date under 
the policy shall precede the effective date of this Contract; and that either continuous 
coverage will be maintained or an extended discovery period will be exercised for a 
period of three (3) years beginning at the time work under this Contract is completed. 

B.  ADDITIONAL INSURANCE REQUIREMENTS: The policies shall include, or be endorsed 
to include the following provisions: 
1.  On insurance policies where the Utah Transit Authority is named as an additional insured, 

the Utah Transit Authority shall be an additional insured to the full limits of liability 
purchased by the Contractor . Insurance limits indicated in this agreement are minimum 
limits. Larger limits may be indicated after the Contractor ’s assessment of the exposure 
for this contract; for their own protection and the protection of UTA. 

2.  The Contractor 's insurance coverage shall be primary insurance and non-contributory with 
respect to all other available sources. 

3.  Contractor  and their insurers shall endorse the required insurance policy(ies) to waive 
their right of subrogation against UTA. Contractor ’s insurance shall be primary with 
respect to any insurance carried by UTA. Contractor  will furnish UTA at least thirty (30) 
days advance written notice of any cancellation or non-renewal of any required coverage 
that is not replaced.  

C.  NOTICE OF CANCELLATION: Each insurance policy required by the insurance provisions 
of this Contract shall provide the required coverage and shall not be suspended, voided, or 
canceled except after thirty (30) days prior written notice has been given to the Utah Transit 
Authority, except when cancellation is for non-payment of premium, then ten (10) days prior 
notice may be given. Such notice shall be sent directly to (Utah Transit Authority agency 
Representative's Name & Address). 

 
D.  ACCEPTABILITY OF INSURERS: Insurance is to be placed with insurers duly licensed or 

authorized to do business in the State and with an “A.M. Best” rating of not less than A-VII. 
The Utah Transit Authority in no way warrants that the above-required minimum insurer 
rating is sufficient to protect the Contractor  from potential insurer insolvency. 

E.  VERIFICATION OF COVERAGE: Contractor  shall furnish the Utah Transit Authority with 
certificates of insurance (on standard ACORD form) as required by this Contract. The 
certificates for each insurance policy are to be signed by a person authorized by that insurer 
to bind coverage on its behalf.  
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All certificates and any required endorsements are to be sent to utahta@ebix.com and received 
and approved by the Utah Transit Authority before work commences. Each insurance policy 
required by this Contract must be in effect at or prior to commencement of work under this 
Contract and remain in effect for the duration of the project. Failure to maintain the insurance 
policies as required by this Contract or to provide evidence of renewal is a material breach of 
contract. 
All certificates required by this Contract shall be emailed directly to Utah Transit Authority’s 
insurance email address at utahta@ebix.com. The Utah Transit Authority project/contract 
number and project description shall be noted on the certificate of insurance. The Utah Transit 
Authority reserves the right to require complete, certified copies of all insurance policies 
required by this Contract at any time. DO NOT SEND CERTIFICATES OF INSURANCE 
TO THE UTAH TRANSIT AUTHORITY’S CLAIMS AND INSURANCE DEPARTMENT. 
 

F.  SUBCONTRACTOR S: Contractor s’ certificate(s) shall include all subContractor s as 
additional insureds under its policies or subContractor s shall maintain separate insurance as 
determined by the Contractor , however, subContractor 's limits of liability shall not be less 
than $1,000,000 per occurrence / $2,000,000 aggregate. Sub-Contractor s maintaining 
separate insurance shall name Utah Transit Authority as an additional insured on their policy. 
Blanket additional insured endorsements are not acceptable from sub-Contractor s. Utah 
Transit Authority must be scheduled as an additional insured on any sub-Contractor  policies. 

 
G.  APPROVAL: Any modification or variation from the insurance requirements in this Contract 

shall be made by Claims and Insurance Department or the Office of General Counsel, whose 
decision shall be final. Such action will not require a formal Contract amendment, but may be 
made by administrative action. 

 
 

20. OTHER INDEMNITIES 
 

a. Contractor  shall protect, release, defend, indemnify and hold harmless UTA and the 
other Indemnitees against and from any and all Claims of any kind or nature whatsoever 
on account of infringement relating to Contractor ’s performance under this Contract. If 
notified promptly in writing and given authority, information and assistance, Contractor  
shall defend, or may settle at its expense, any suit or proceeding against UTA so far as 
based on a claimed infringement and Contractor  shall pay all damages and costs awarded 
therein against UTA due to such breach. In case any portion of the Work is in such suit 
held to constitute such an infringement or an injunction is filed that interferes with UTA’s 
rights under this Contract, Contractor  shall, at its expense and through mutual agreement 
between the UTA and Contractor , either procure for UTA any necessary intellectual 
property rights, or modify Contractor ’s services or deliverables such that the claimed 
infringement is eliminated. 

 
b.  Contractor  shall: (i) protect, release, defend, indemnify and hold harmless UTA and the 

other Indemnitees against and from any and all liens or Claims made or filed against UTA 
or upon the Work or the property on which the Work is located on account of any labor 
performed or labor, services, and equipment furnished by subContractor s of any tier; and 
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(ii) keep the Work and said property free and clear of all liens or claims arising from the 
performance of any Work covered by this Contract by Contractor  or its subContractor s of 
any tier. If any lien arising out of this Contract is filed, before or after Work is completed, 
Contractor , within ten (10) calendar days after receiving from UTA written notice of such 
lien, shall obtain a release of or otherwise satisfy such lien. If Contractor  fails to do so, 
UTA may take such steps and make such expenditures as in its discretion it deems 
advisable to obtain a release of or otherwise satisfy any such lien or liens, and Contractor  
shall upon demand reimburse UTA for all costs incurred and expenditures made by UTA 
in obtaining such release or satisfaction. If any non-payment claim is made directly against 
UTA arising out of non-payment to any subContractor , Contractor  shall assume the 
defense of such claim within ten (10) calendar days after receiving from UTA written 
notice of such claim. If Contractor  fails to do so, Contractor  shall upon demand reimburse 
UTA for all costs incurred and expenditures made by UTA to satisfy such claim. 

 
21. INDEPENDENT CONTRACTOR  

Contractor  is an independent contractor  and agrees that its personnel will not represent themselves 
as, nor claim to be, an officer or employee of UTA by reason of this Contract. Contractor  is 
responsible to provide and pay the cost of all its employees' benefits. 

  
22. PROHIBITED INTEREST 

No member, officer, agent, or employee of UTA during his or her tenure or for one year thereafter 
shall have any interest, direct or indirect, including prospective employment by Contractor  in this 
Contract or the proceeds thereof without specific written authorization by UTA. 

 

23. CLAIMS/DISPUTE RESOLUTION 
 

    a. “Claim” means any disputes between UTA and the Contractor arising out of or 
relating to the Contract Documents including any disputed claims for Contract 
adjustments that cannot be resolved in accordance with the Change Order 
negotiation process set forth in Article 6. Claims must be made by written notice. 
The responsibility to substantiate claims rests with the party making the claim. 

 
     b. Unless otherwise directed by UTA in writing, Contractor  shall proceed diligently 

with performance of the Work pending final resolution of a Claim, including 
litigation. UTA shall continue to pay any undisputed payments related to such 
Claim. 

      c. The parties shall attempt to informally resolve all claims, counterclaims and other 
disputes through the escalation process described below. No party may bring a legal 
action to enforce any term of this Contract without first having exhausted such 
process. 

    d. The time schedule for escalation of disputes, including disputed requests for change 
order, shall be  as follows: 

Level of Authority   Time Limit 
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UTA’s Project Manager/Contractor ’s Project Manager Five calendar days 

UTA’s Chad Gonzales/Contractor ’s [SECOND LEVEL] Five calendar days 

UTA’s Troy Hamilton/Contractor ’s [THIRD LEVEL] Five calendar days 
 

Unless otherwise directed by UTA’s Project Manager, Contractor  shall diligently 
continue performance under this Contract while matters in dispute are being resolved. 

If the dispute cannot be resolved informally in accordance with the escalation procedures 
set forth above, than either party may commence formal mediation under the Juris 
Arbitration and Mediation (JAMS) process using a mutually agreed upon JAMS 
mediator. If resolution does not occur through Mediation, then legal action may be 
commenced in accordance the venue and governing law provisions of this contract.  

 

24. GOVERNING LAW  
 

This Contract shall be interpreted in accordance with the substantive and procedural laws of the State 
of Utah. Any litigation between the parties arising out of or relating to this Contract will be condu 
cted exclusively in federal or state courts in the State of Utah and Contractor  consents to the 
jurisdiction of such courts. 
 

25. ASSIGNMENT OF CONTRACT 

Contractor  shall not assign, sublet, sell, transfer, or otherwise dispose of any interest in this 
Contract without prior written approval of UTA, and any attempted transfer in violation of this 
restriction shall be void. 

  
26. NONWAIVER 

No failure or waiver or successive failures or waivers on the part of either party in the 
enforcement of any condition, covenant, or article of this Contract shall operate as a discharge of 
any such condition, covenant, or article nor render the same invalid, nor impair the right of either 
party to enforce the same in the event of any subsequent breaches by the other party. 
 

27. NOTICES OR DEMANDS 
 

a. Any formal notice or demand to be given by one party to the other shall be given in writing 
by one of the following methods: (i) hand delivered; (ii) deposited in the mail, properly 
stamped with the required postage; (iii) sent via registered or certified mail; or (iv) sent via 
recognized overnight courier service. All such notices shall be addressed as follows: 
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If to UTA:  
Utah Transit Authority 
ATTN: Chad Gonzales 
669 West 200 South 
Salt Lake City, UT 84101 
 
 
 
 
 

with a required copy to:  
Utah Transit Authority 
ATTN: Legal Counsel 

669 West 200 South 
Salt Lake City, UT 84101 

 

If to Contractor :  
Motivf Corporation 
2461 Eisenhower Ave, 2nd Floor 
Alexandria, VA 22331 

 

b. Any such notice shall be deemed to have been given, and shall be effective, on delivery 
to the notice address then applicable for the party to which the notice is directed; provided, 
however, that refusal to accept delivery of a notice or the inability to deliver a notice 
because of an address change which was not properly communicated shall not defeat or 
delay the giving of a notice. Either party may change the address at which such party 
desires to receive written notice by providing written notice of such change to any other 
party. 

c. Notwithstanding Section 27, the parties may, through mutual agreement, develop 
alternative communication protocols to address change notices, requests for information 
and similar categories of communications. Communications provided pursuant to such 
agreed means shall be recognized as valid notices under this Contract. 

 
28. CONTRACT ADMINISTRATOR 

UTA’s Contract Administrator for this Contract is Chad Gonzales, or designee. All questions and 
correspondence relating to the contractual aspects of this Contract should be directed to said 
Contract Administrator, or designee. 

 

29. INSURANCE COVEREAGE REQIREMENTS FOR CONTRACTOR  EMPLOYEES 
AND SUBCONTRACTOR S UNDER DESIGN AND CONSTRUCTION CONTRACTS 

 
a. The following requirements apply to the extent that the Contractor  is providing design or 

constructin services and (i) the initial value of this Contract is equal to or in excess of $2 
million; (ii) this Contract, with subsequent modifications, is reasonably anticipated to 
equal or exceed $2 million; (iii) Contractor  has a subcontract at any tier that involves a 
sub-contractor  that has an initial subcontract equal to or in excess of $1 million; or (iv) 
any subcontract, with subsequent modifications, is reasonably anticipated to equal or 
exceed $1 million: 

b. Contractor  shall, prior to the effective date of this Contract, demonstrate to UTA that 
Contractor  has and will maintain an offer of qualified health insurance coverage (as defined 
by Utah Code Ann. § 17B-2a-818.5) for the Contractor ’s employees and the employee’s 
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dependents during the duration of this Contract. 
c. Contractor  shall also demonstrate to UTA that subContractor s meeting the above-described 

subcontract value threshold have and will maintain an offer of qualified health insurance 
coverage (as defined by Utah Code Ann. § 17B-2a-818.5for the subContractor ’s employees 
and the employee’s dependents during the duration of the subcontract. 

 
30. COSTS AND ATTORNEYS FEES 

 
If any party to this Agreement brings an action to enforce or defend its rights or obligations 
hereunder, the prevailing party shall be entitled to recover its costs and expenses, including 
mediation, arbitration, litigation, court costs and attorneys’ fees, if any, incurred in connection with 
such suit, including on appeal 
 

31. NO THIRD-PARTY BENEFICIARY  

The parties enter into this Contract for the sole benefit of the parties, in exclusion of any third- 
party, and no third-party beneficiary is intended or created by the execution of this Contract. 

 
32. FORCE MAJEURE 

 
Neither party to the Contract will be held responsible for delay or default caused by fire, riot, 
acts of God and/or war which are beyond that party's reasonable control. UTA may terminate 
the Contract after determining such delay or default will reasonably prevent successful 
performance of the Contract.  
 

33. UTAH ANTI-BOYCOTT OF ISRAEL ACT 
 
Contractor  agrees it will not engage in a boycott of the State of Israel for the duration of this 
contract.  
 

34.  TRAVEL COSTS 
 

Any travel costs charged against this contract and paid for with contract funds must be in 
compliance with UTA’s Travel Policy (UTA.02.07) and the U.S. General Services 
Administration (GSA) per diem rates  

 
35.  SEVERABILITY 

Any provision of this Contract prohibited or rendered unenforceable by operation of law shall be 
ineffective only to the extent of such prohibition or unenforceability without invalidating the 
remaining provisions of this Contract. 
 

36. ENTIRE AGREEMENT 

 This Contract shall constitute the entire agreement and  understanding of the parties with 
respect to the subject matter hereof, and shall supersede all offers, negotiations and other 

DocuSign Envelope ID: 104D04D3-9223-4B5B-832F-D3A28B084F7F

108



 
 

 
       
 

17 

agreements with respect thereto. The terms of the Contract supersede any additional or 
conflicting terms or provisions that may be preprinted on Vendor’s work plans, cost estimate 
forms, receiving tickets, invoices, or any other related standard forms or documents of 
Vendor that may subsequently be used to implement, record, or invoice Goods and/or 
Services hereunder from time to time, even if such standard forms or documents have been 
signed or initialed by a representative of UTA. The terms of the Contract prevail in any 
dispute between the terms of the Contract and the terms printed on any such standard forms 
or documents, and such standard forms or documents will not be considered written 
amendments of the Contract.  

36. AMENDMENTS 

Any amendment to this Contract must be in writing and executed by the authorized representatives 
of each party.  

37. COUNTERPARTS 
This Contract may be executed in any number of counterparts and by each of the parties hereto 
on separate counterparts, each of which when so executed and delivered shall be an original, 
but all such counterparts shall together constitute but one and the same instrument. Any 
signature page of the Contract may be detached from any counterpart and reattached to any 
other counterpart hereof. The electronic transmission of a signed original of the Contract or 
any counterpart hereof and the electronic retransmission of any signed copy hereof shall be the 
same as delivery of an original. 

38 .SURVIVAL 
Provisions of this Contract intended by their nature and content to survive termination of this 
Contract shall so survive including, but not limited to, Articles 5, 7, 8, 10, 14, 15, 17, 18, 19, 20, 23, 
29 and 30. 
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IN WITNESS WHEREOF, the parties have made and executed this Contract as of the day, month and 
year of the last signature contained below.  

 
UTAH TRANSIT AUTHORITY:     CONTRACTOR : 

 
By_______________________    By_______________________ 

         Name____________________ 
By_______________________    Title_____________________ 

 
         By_______________________ 

          Name____________________ 
          Title_____________________ 

By______________________     
UTA Legal Counsel   

    
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 

Jaymes Cloninger
CEO, Motivf Corp.
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Exhibit A 
Scope of Work 

 
Contrract to deliver a plan and project list that can be used to improve the UTA customer’s 
journey. This project list should include metrics that can be tracked to demonstrate the 
success of the plan. The plan is intended to exist as a road map that can be adjusted over 
time to celebrate successes but also let UTA on reflect lessons learned to keep improving. 

 

Once the plan is delivered, UTA will take responsibility for the tracking of metrics and progress 
on the various projects 

 
Phase I            
 
Task 1. Project Management Plan & Schedule 

Deliverables: 
• Kick-off meeting 
• Project Management Plan 
• Schedule 
• Proposed Project Steering Committee 
• Proposed Executive Leadership Committee 

 
Task 2. Plan Definition & Framework 

Deliverables: 
• Background documentation 
• Best practices research 
• Guiding principles 
• Framework outline 

 
Phase II            

 
Task 1. Public, Internal and External Stakeholder Engagement 

This task includes the various types of outreach activities, tools, and methods as 
well as creative, effective approaches to communicating with UTA customers, 
internal UTA staff, external stakeholders and partners, and the general public. This 
task will be done in partnership with UTA’s Community Engagement department. 
This task should seek to help define the objectives for the Customer Experience 
Strategic Plan that are tied to UTA’s overall Strategic Plan. The outreach should 
focus on promoting an understanding of the way that transit services, and the transit 
customer experience can be improved. 

a. Public Engagement 
The plan development process will use a variety of tools of engagement to 
facilitate public engagement. The purpose of this engagement is to: 
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• Explore UTA customer travel goals, decision-making, lifestyle, 
behavior changes driven by COVID-19, and attitudes towards 
transit. Refer to UTA’s 2022 Market Segmentation & Gap Analysis 
Report (Appendix A) for more information. 

• Engage with riders and non-riders to quantify their mindsets, 
missions, and journeys with profiling by demographics, reasons for 
travel, routes travelled, and other variables. 

• Gather a collection of experiences, stories, quotes, ideas and 
observed behaviors directly from customers. Engagement plan 
should intentionally include experiences from underrepresented 
communities, including, but not limited to people with disabilities, 
low-income individuals, communities with limited English 
proficiency, and minority race and ethnicity communities. 
 

b. External Stakeholder Engagement 
External stakeholder engagement shall include groups such as UTA’s MPO 
partners, representatives from the private and public sector, including, but 
not limited to businesses, universities, large medical institutions, and 
city/county staff. 
 

c. Internal Engagement 
This will include gathering input from UTA departments, as well as updates 
to senior staff, the Board of Trustees, and Local Advisory Council. Ensure a 
multi-faceted approach to the Customer Experience Strategic Plan, with a 
diversity of perspectives from internal staff. Internal engagement begins 
during the Plan Definition in Phase I and will continue throughout the 
process. 
 

Deliverables: 
• Engagement Summary Report 

 
Task 2. Systemwide Needs Assessment 

Use the information gathered in Phase II – Task 1, quantitatively lay out issues, 
uncertainties, opportunities, barriers, gaps etc. and identify explicitly where they 
occur in the system.  
 
Deliverables: 

• Assessment Summary Report 
Phase III            

 
Task 1. Develop Plan to Address Needs 

From the needs identified in Phase II – Task 2, develop a consolidated, definitive set of 
priorities (no more than five), that can be used to formulate an action plan that in turn 
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can be used to develop concrete projects to address the needs. Develop appropriate 
metrics with each project that can be used to demonstrate progress and ultimately 
success with the plan. The plan should consider the amount of time (and funding) 
proposed projects may take to accomplish and laid out in a “road map” format with 
high level completion dates (i.e. Spring 2025). 

 
Deliverables: 

• List of priorities based on associated needs 
• Project list (Action Plan) with associated metrics of success 
• “Road Map” to completion of projects including an implementation 

and rough, high level schedule. 
 
Task 2. Plan Assembly and First Draft 

Assemble the components anticipated for use in the final draft and prepare a rough 
draft document with the content laid out for review and comment.  
 
Deliverables: 

• Rough draft document for review and comment 
 
Task 3. - Final Plan Production 

Using the work products produced through the previous tasks, prepare a final, full 
color document with graphics, photos, diagrams etc. This document should be no 
longer than 40-pages (this includes front and rear covers of the document). Pages 
should be two sided, printed in a landscape orientation on 8.5” x 11” paper with 
binding to be on the long edge. 
  
Deliverables: 
Final plan document, ready for printing and binding.  

NOTE: Final printing and production by others. 
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Exhibit B  
Pricing 

 
Contractor will invoice UTA using the hourly rates and estimates below.  The contract will hold 
a not-to-exceed value of $285,758.76 

 

 

Labor Description Estimated Hours Hourly Rate Amount $
Project Manager 128 165.49 21,182.72$                      
Senior Design Researcher 380 189.81 72,127.80$                      
Design Researcher 760 146.01 110,967.60$                    
Strategy 256 189.81 48,591.36$                      
Visual Design 128 146.01 18,689.28$                      

TOTAL 271,558.76$                    

Expense Description Amount $
Research ODCs 5,600.00$                        

Travel 8,600.00$                        

14,200.00$                      

Total Cost 285,758.76$                    

Direct Labor Expenses

Direct Expenses

Direct Total Expenses
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Utah Transit Authority

MEETING MEMO

669 West 200 South
Salt Lake City, UT 84101

Board of Trustees Date: 1/24/2024

TO: Board of Trustees

THROUGH: Jay Fox, Executive Director

FROM: Kim Shanklin, Chief People Officer

PRESENTER(S): Kim Shanklin, Chief People Officer

TITLE:

Contract: Human Resources Information System (Workday, Inc.)

AGENDA ITEM TYPE:
Procurement Contract/Change Order

RECOMMENDATION:

Approve purchase order 2403817 under Utah State Contract AR2507 and authorize the Executive Director to

execute the contract and associated disbursements with Workday Inc. for a new Human Resources

Management System (HRIS), including implementation and licensing fees, for a fixed price of $7,669,122 over

ten years.

BACKGROUND:

UTA’s People Office currently uses several software packages to support key workforce processes, including

separate systems for recruitment, benefits enrollment, learning management, performance management, and

key employee information tracking.  The underlying HRIS system is outdated and offers limited functionality.  A

transition to Workday will allow UTA to unify employee data and better support the employee life cycle and

UTA’s business needs.  Additionally, updating the system will allow UTA access to better data analytics that will

inform decision making, and provide efficiencies in many People Office functions, reducing (a) the need for

manual processes, and (b) multiple entries into different systems.

DISCUSSION:

UTA’s HRIS Administrator, in partnership with key stakeholders throughout the agency, conducted a multiyear

review of key business needs and requirements.  The group met with numerous software vendors to better

understand what options existed in the HRIS market.  UTA also researched what systems other transit agencies

and public entities were using.   This research resulted in UTA concluding that exercising a contract with

Workday Inc to provide this new HRIS system, as negotiated through a state of Utah contract, would be in the
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best interests of UTA.  This agreement also realizes a $419,500 discount over that 10-year period.

The contract includes a thorough implementation plan for the first two years, including strong Organizational

Change Management support to emphasize the People side of change.  Robust support on optimal process

redesign, and integration into UTA’s financial system and Operations systems are also included.

CONTRACT SUMMARY:

Contractor Name: Workday, Inc

Contract Number: PO 2403817 Utah State Contract AR2507

Base Contract Effective Dates: 1/24/2024 - 1/23/2034

Extended Contract Dates: NA

Existing Contract Value: NA

Amendment Amount: NA

New/Total Contract Value: $7,669,112

Procurement Method: State of Utah Contract

Budget Authority: 2024-2028 Capital Plan and Operating Budget

ALTERNATIVES:

Identify another vendor to procure like systems or develop functionality or continue with UTA’s current

approach.

FISCAL IMPACT:

$7,669,112 split between Capital and Operating Budget over the life of the contract. Capital funding is

included in the approved 2024 Capital Budget for initial project launch.

ATTACHMENTS:

Purchase Order

WorkDay Order forms and Pricing
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Workday Inc
6110 Stoneridge Mall Rd 
Pleasanton CA 94588

PURCHASE ORDER NUMBER

OG 2403817 
PO Number Must Appear On All Invoices And Shipments

Utah Transit Authority
VENDOR NUMBER PO DATE

1516563 1/10/2024

SEND INVOICE TO: SHIP TO: An Equal Opportunity Employer ORDER TAKEN BY FOB

AP@RIDEUTA.COM ATTENTION: RECEIVING *

669 W 200 S 3600 S 700 W 801-287-3008 BUYER PAGE NUMBER

SLC, UT 84101 Salt Lake City UT 84119 www.rideuta.com Gonzales, Chad 1 of 1

Unless otherwise expressly agreed in a written document executed by Utah Transit Authority ("UTA"), this Purchase Order is subject to UTA's standard terms and conditions revision date: September 2020, effective as of the date of this Purchase Order. UTA's standard 
terms and conditions are found at https://rideuta.com/-/media/Files/Home/Terms_Conditions_UTAGeneralStandard7821.ashx. Vendor's acceptance of this Purchase Order is limited to the express terms of UTA's standard terms and conditions, without modification. 
Vendor's delivery of the Goods or commencement of performance of Services identified in this Purchase Order are effective modes of acceptance. Any proposal for additional or different terms or any attempt by Vendor to vary in any degree any of the terms of the 
Contract, are hereby objected to and rejected (and this Purchase Oder shall be deemed accepted by Vendor without the additional or different terms).

If this Purchase order is purchased using a State Contract, then terms and conditions are pursuant to that State Contract. 

Confirmation: Do not Duplicate
Utah Transit Authority Is Tax Exempt Total PO Value: 7,669,122.00 Ship as soon as possible. Early Shipments Allowed

LINE # REQ # CONFIRMED 
DELIVERY DATE

QUANTITY PART NUMBER
ACCOUNT CODE

DESCRIPTION UNIT PRICE TOTAL PRICE

1 00013182 1/10/24 1 YR 40-2230.65000.5009 Workday1 of10 yr dev&implement
HRIS Workday

1907514.0000 1,907,514.00

2 00013182 1/10/24 1 YR 40-2230.65000.5009 Workday2/2yrDev&Implementatio
HRIS Workday

1239698.0000 1,239,698.00

3 00013182 1/10/24 1 EA         5200.50353.92 Workday3/10,Licensing&Operatio
HRIS Workday

526848.0000 526,848.00

4 00013182 1/10/24 1 EA         5200.50353.92 Workday4/10,Licensing&Operatio
HRIS Workday

537383.0000 537,383.00

5 00013182 1/10/24 1 EA         5200.50353.92 Workday5/10,Licensing&Operatio
HRIS Workday

548131.0000 548,131.00

6 00013182 1/10/24 1 EA         5200.50353.92 Workday6/10,Licensing&Operatio
HRIS Workday

559095.0000 559,095.00

7 00013182 1/10/24 1 EA         5200.50353.92 Workday7/10,Licensing&Operatio
HRIS Workday

570276.0000 570,276.00

8 00013182 1/10/24 1 EA         5200.50353.92 Workday8/10,Licensing&Operatio
HRIS Workday

581682.0000 581,682.00

9 00013182 1/10/24 1 EA         5200.50353.92 Workday9/10,Licensing&Operatio
HRIS Workday

593315.0000 593,315.00

10 00013182 1/10/24 1 EA         5200.50353.92 Workday10/10,Licensing&Opns
HRIS Workday

605180.0000 605,180.00

Pricing per Workday Order From 432147

Utah NASPO ValuePoint Contract AR2507

State Contract AR2507 Approval by UTA Legal  ______________________________
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Utah Transit Authority

MEETING MEMO

669 West 200 South
Salt Lake City, UT 84101

Board of Trustees Date: 1/24/2024

TO: Board of Trustees

THROUGH: Jay Fox, Executive Director

FROM: Dave Hancock, Chief Capital Services Officer

PRESENTER(S): Andrea Pullos, Project Manager

TITLE:

Contract: MVX State-Furnished Signal and Transit Signal Prioritization Materials (Utah Department of

Transportation)

AGENDA ITEM TYPE:
Non-Procurement Agreement

RECOMMENDATION:
Approve and authorize Executive Director to execute the purchase order and associated disbursements with the State of

Utah for signal materials and prioritization system obtained through the Utah Department of Transportation (UDOT)

warehouse for the MidValley BRT (MVX) project up to $700,000.

BACKGROUND:
In order to maintain uniformity with traffic signals between UDOT and local streets, UDOT maintains a warehouse of

signal materials. These materials are purchased through state contracts. UDOT and local municipalities are required to

use this warehouse on projects throughout the state. UDOT also requires any system with signal prioritization to have all

items and systems procured through them.

DISCUSSION:
For MVX, UTA plans to use the UDOT warehouse for the supply of the traffic signal materials that will be used on UDOT,

West Valley City, Murray City, and Taylorsville City roadways. When the material is needed for the project the

contractor/UTA will order the material from the UDOT warehouse. UTA will provide these materials to our contractor as

owner furnished materials. When the contractor picks up the materials, UDOT will send the invoice for the materials

directly to UTA for payment.

The traffic signal prioritization system (TSP) must also be procured from UDOT and their programming company to

ensure the system is compatible state-wide.

The total estimate for both traffic signal materials and TSP materials is $667,248 which has been rounded to $700,000 to
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The total estimate for both traffic signal materials and TSP materials is $667,248 which has been rounded to $700,000 to

allow for any inflation in costs.  No costs will be incurred until time of purchase.

We request board approval for $700,000 to utilize the UDOT warehouse and their state contracts to purchase our

roadway signal materials as well as for the TSP systems.

CONTRACT SUMMARY:

Contractor Name: State of Utah/UDOT

Contract Number: PO 17196

Base Contract Effective Dates: 01/24/2024 - 01/10/2027

Extended Contract Dates: NA

Existing Contract Value: NA

Amendment Amount: NA

New/Total Contract Value: $700,000

Procurement Method: State Contracts

Budget Authority: 2024-2028 Capital Plan

ALTERNATIVES:

UTA can only get the signal material from UDOT through the state contract.  UDOT requires everyone to use

their warehouse for these items.

FISCAL IMPACT:

There is $10M in capital funds in 2024 for this req.  The signals will be turned over to the respective

jurisdiction once the project is completed so there will be no operational costs.  The project is pursuing federal

funding to offset costs.

ATTACHMENTS:

UDOT Purchase Order

State Furnished Materials Cost Estimate
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Utah Dept of Transportation (UDOT)
Office of the Comptroller
4501 S 2700 W
PO Box 141510

PURCHASE ORDER NUMBER
OG 17196

PO Number Must Appear On All Invoices And Shipments

Utah Transit Authority
VENDOR NUMBER PO DATE

1271254 1/4/2024

SEND INVOICE TO: SHIP TO: An Equal Opportunity Employer ORDER TAKEN BY FOB
AP@RIDEUTA.COM ATTENTION: RECEIVING *

669 W 200 S 3600 S 700 W 801-287-3008 BUYER PAGE NUMBER

SLC, UT 84101 Salt Lake City UT 84119 www.rideuta.com Woodward, Vicki 1 of 1

Unless otherwise expressly agreed in a written document executed by Utah Transit Authority ("UTA"), this Purchase Order is subject to UTA's standard terms and conditions revision date: September 2020, effective as of the date of this Purchase Order. UTA's standard 
terms and conditions are found at https://rideuta.com/-/media/Files/Home/Terms_Conditions_UTAGeneralStandard7821.ashx. Vendor's acceptance of this Purchase Order is limited to the express terms of UTA's standard terms and conditions, without modification. 
Vendor's delivery of the Goods or commencement of performance of Services identified in this Purchase Order are effective modes of acceptance. Any proposal for additional or different terms or any attempt by Vendor to vary in any degree any of the terms of the 
Contract, are hereby objected to and rejected (and this Purchase Oder shall be deemed accepted by Vendor without the additional or different terms).
If this Purchase order is purchased using a State Contract, then terms and conditions are pursuant to that State Contract. 

Confirmation: Do not Duplicate
Utah Transit Authority Is Tax Exempt Total PO Value: 700,000.00 Ship as soon as possible. Early Shipments Allowed

LINE # REQ # CONFIRMED
DELIVERY DATE

QUANTITY PART NUMBER
ACCOUNT CODE

DESCRIPTION UNIT PRICE TOTAL PRICE

1 00013011 1/4/24 1 EA      20-3253.65000.5002 State Furnished Materials
Andrea Pullos

700000.0000 700,000.00
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STATE FURNISHED MATERIALS - SIGNALS **Submit signal orders to the Region Signals Engineer and sfmaterials@utah.gov, and cc the UDOT Project Manager

State Furnished Materials

Comm. Code Description Order Form Notes Vendor Model # Unit Order Qty Unit Price Amount
Powder 

Coat 
Costs

Powder Coat Totals

Catalog Dummy Entry Need to KEEP entry in Excel and delete text in Word                                                                                      Dummy Entry Model EA $1
55085000401 Type A Mast Arm Signal Pole (30' to 55') -- EA 7 $4,126 $28,882.00 $709 $4,963.00

55085000411 30' Curved Mast Arm Field cut to 25' if needed. For Type A or Type DC 
Mast Arm Signal Poles only. -- EA 3 $2,036 $6,108.00 $574 $1,722.00

55085000412 35' Curved Mast Arm For Type A or Type DC Mast Arm Signal Poles only -- EA 1 $2,516 $2,516.00 $679 $679.00
55085000413 40' Curved Mast Arm For Type A or Type DC Mast Arm Signal Poles only -- EA 2 $2,877 $5,754.00 $744 $1,488.00
55085000414 45' Curved Mast Arm For Type A or Type DC Mast Arm Signal Poles only -- EA $3,178 $782
5508500411H Hardware Kit, 30'/45' Curved Mast Arms Also fits on the field-cut 25' mast arm -- EA 3 $20 $60.00 $28 $84.00
5508500413H Hardware Kit, 35'/40' Curved Mast Arms -- EA 3 $16 $48.00 $23 $69.00
55085000415 50' Curved Mast Arm End Section For Type A Mast Arm Signal Poles only -- EA $2,882 $658
55085000416 55' Curved Mast Arm End Section For Type A Mast Arm Signal Poles only -- EA 1 $3,030 $3,030.00 $725 $725.00
55085000417 50'/55' Curved Mast Arm Base Section -- EA 1 $2,931 $2,931.00 $494 $494.00
5508500415H Hardware Kit, 50' Curved Mast Arm -- EA $29 $37
5508500417H Hardware Kit, 55' Curved Mast Arm -- EA 1 $33 $33.00 $40 $40.00
55085000404 Type B Mast Arm Signal Pole (60' to 75') -- EA 5 $5,686 $28,430.00 $856 $4,280.00
55085000418 60' Straight Mast Arm End Section For Type B Mast Arm Signal Poles only -- EA 1 $1,914 $1,914.00 $786 $786.00
55085000419 65' Straight Mast Arm End Section For Type B Mast Arm Signal Poles only -- EA $1,931 $784
55085000420 60'/65' Straight Mast Arm Base Section -- EA 1 $4,027 $4,027.00 $748 $748.00
5508500420H Hardware Kit, 60'/65' Straight Mast Arms -- EA 1 $28 $28.00 $9 $9.00
55085000421 70' Straight Mast Arm End Section For Type B Mast Arm Signal Poles only -- EA $1,604 $717
55085000422 75' Straight Mast Arm End Section For Type B Mast Arm Signal Poles only -- EA 4 $1,752 $7,008.00 $768 $3,072.00
55085000423 70'/75' Straight Mast Arm Base Section -- EA 4 $5,135 $20,540.00 $874 $3,496.00
5508500421H Hardware Kit, 70'/75' Straight Mast Arms -- EA 4 $33 $132.00 $7 $28.00
5508500408H Hardware Kit, Type A, B, DC, or DS Pole Cap Needed only if no luminaire extension is used -- EA 12 $33 $396.00 $11 $132.00

55085000407 Type C Mast Arm Signal Pole (80' to 85')
Only 1 of each of these poles and arms are kept in 
stock.  Any additional will require an order through 
the vendor, taking up to 4 months to receive.

-- EA 3 $7,785 $23,355.00 $1,103 $3,309.00

55085000427 80' Straight Mast Arm End Section For Type C Mast Arm Signal Poles only -- EA 2 $2,831 $5,662.00 $794 $1,588.00
55085000428 85' Straight Mast Arm End Section For Type C Mast Arm Signal Poles only -- EA 1 $3,025 $3,025.00 $830 $830.00
55085000425 80'/85' Straight Mast Arm Base Section -- EA 3 $7,076 $21,228.00 $1,239 $3,717.00
5508500425H Hardware Kit, 80'/85' Straight Mast Arms -- EA 3 $44 $132.00 $7 $21.00
5508500410H Hardware Kit, Type C Pole Cap Needed only if no luminaire extension is used -- EA 3 $42 $126.00 $9 $27.00

5508500401H Hardware Kit (HH Covers), Type A, B, C, DC, or DS 
Poles 2 kits required for Dual-Arm Poles -- EA 15 $128 $1,920.00 $27 $405.00

55085000481 Pole Base Plate Adapter -- EA $2,793 $492
5508500481H Hardware Kit, Pole Base Plate Adapter -- EA $240 $20
55085000485 Vibration Mitigator Required for all 45 ft or longer mast arms J276848 EA 9 $1,400 $12,600.00
55085000441 5'6" Traffic/Pedestrian Signal Pole -- EA $213 $180
55085000445 11' Traffic/Pedestrian Signal Pole -- EA 11 $297 $3,267.00 $204 $2,244.00
55085000448 15' Traffic/Pedestrian Signal Pole -- EA 6 $374 $2,244.00 $221 $1,326.00
55085000456 Breakaway Base, Traffic/Pedestrian Signal Pole -- EA 17 $183 $3,111.00 $172 $2,924.00
5508500445H Hardware Kit, Traffic/Pedestrian Signal Pole -- EA 17 $89 $1,513.00 $16 $272.00

55085000472 25' Luminaire Extension / Type A/DC Mast Pole (2'-6") Achieves 25' luminaire height on Type A/DC Mast 
Arm Signal Poles -- EA $1,059 $206

55085000474 30' Luminaire Extension / Type A/DC Mast Pole (7'-6") Achieves 30' luminaire height on Type A/DC Mast 
Arm Signal Poles -- EA $1,108 $227

55085000476 40' Luminaire Extension / Type A/DC Mast Pole (17'-6") Achieves 40' luminaire height on Type A/DC Mast 
Arm Signal Poles -- EA 6 $1,331 $7,986.00 $244 $1,464.00

55085000475 40’ Luminaire Extension / Type B/C/DS Mast Pole (12'-
6")

Achieves 40' luminaire height on Type B/C/DS Mast 
Arm Signal Poles -- EA 7 $1,338 $9,366.00 $272 $1,904.00

5508500472H Hardware Kit, Signal Pole Luminaire Extension
Hardware to connect the Luminaire Extension to the 
signal pole and hardware to attach a Luminaire Arm 
to the Luminaire Extension.

-- EA 13 $11 $143.00 $1 $13.00

55085000461 40' Highway Luminaire Pole (Slip Base)
Actual Pole Height = 35'.
If no light arm will be installed, must order a cap and 
an Oval HH Cover.

-- EA 1 $1,096 $1,096.00 $514 $514.00

55085000458 30' Highway Luminaire Pole (Slip Base)
Actual Pole Height = 25'.
If no light arm will be installed, must order a cap and 
an Oval HH Cover.

-- EA $1,074 $456

55085000457 Breakaway Base, Highway Luminaire Pole Slip base poles only -- EA 1 $348 $348.00 $22 $22.00
5508500464H Hardware Kit, Highway Luminaire Pole (Slip Base) Slip base only / spacer plate, bolts -- EA 1 $108 $108.00 $12 $12.00
5508500458H Hardware Kit, Highway Luminaire Pole Cap When no luminaire arm is being attached -- EA $10 $2
55085000467 Vertical Luminaire Extension 5'-6" -- EA $380 $156
55085000465 10’ Luminaire Arm -- EA $429 $252
55085000466 15’ Luminaire Arm -- EA 17 $508 $8,636.00 $296 $5,032.00
55085000435 15' Dual Luminaire Arm -- EA $1,554 $273

5508500461H Hardware Kit, Highway Luminaire Arm
For Highway Luminaire Pole only.  Hand hole cover 
and hardware to connect the Luminaire Arm to 
Highway Luminaire Pole.

-- EA 1 $32 $32.00

28576394503 LED Luminaire A, Type III, MV, PC Equivalent to 120/240V, 250 W HPS ERL1009C540EGRAYGIL
X EA 3 $152 $456.00

28576394506 LED Luminaire B, Type III, MV, PC Equivalent to 120/240V, 400 W HPS ERL1015C540EGRAYGIL
X EA 14 $190 $2,660.00

55085000378 1" Diameter x 36" Anchor Bolt w/ Hardware Need 4 per each Highway Luminaire Pole and Ped 
Pole -- EA 72 $14 $1,000.80

55085000379 2" Diameter x 66" Anchor Bolt w/ Hardware
Need 4 per each Type A, Type B, Type DC, and 
Type DS Mast Arm Signal Pole.
Need 6 per each Type C Mast Arm Signal Pole.

-- EA 66 $126 $8,292.90
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STATE FURNISHED MATERIALS - SIGNALS **Submit signal orders to the Region Signals Engineer and sfmaterials@utah.gov, and cc the UDOT Project Manager

Comm. Code Description Order Form Notes Vendor Model # Unit Order Qty Unit Price Amount
Powder 

Coat 
Costs

Powder Coat Totals

55081000444 Econolite Cobalt Controller / Type-1 NEMA, B&W, No 
Touch COB1010011 EA 5 $2,004 $10,020.00

55081000609 MMU-2 / EDI (Gades)
MMU is purchased separately from the cabinet 
assembly. Select as directed by Region Signal 
Engineer

MMU2-16LEip EA 5 $930 $4,650.00

55081000488 Econolite Cabinet Assembly, TS-2 Size 6 Does not include MMU or Controller. Includes power 
supply. Buy 5 or more to see 3% discount. -- EA 5 $7,200 $36,000.00

55081000630 Electronic Lock Mechanism (Cyberlock)
Required ONLY for cabinets at NEW UDOT 
SIGNALS - rebuilds should transfer the old 
Cyberlock. 

CL-TC1 EA 5 $170 $850.00

55082000015 Advance Sensor / Extended Range SS-200E EA 7 $4,205 $29,435.00
55082000032 Matrix Stopbar Sensor SS-225 EA 17 $3,750 $63,750.00
55082000035 Matrix Snow Visor Required for each new Matrix unit 101-047 EA 17 $72 $1,224.00
55082000080 Sensor Mount SS-611 EA 27 $179 $4,833.00
55082000043 100' Radar Cable w/ Connector SS-704-100 EA 27 $352 $9,504.00

55082000050 Buried Service Splicing Kit Ura Seal Epoxy Canister. No contract; bid was 
empty. CK-200-BSV EA 27 $14 $378.00

55082000166 Click-650 / 4-Port Radar Interface 102-0416 EA 8 $2,505 $20,040.00

55088380602 LED Module - Red Ball / 15Yr Warranty TSL-12R-DT-A1 EA 43 $32 $1,374.71

55088380604 LED Module - Yellow Ball / 15Yr Warranty TSL-12Y-DT-A1 EA 42 $35 $1,461.60

55088380606 LED Module - Green Ball / 15Yr Warranty TSL-12G-DT-A1 EA 42 $33 $1,370.46

55088380608 LED Module - Red Arrow / 15Yr Warranty TSL-12RA-DT-A1 EA 10 $35 $352.40

55088380610 LED Module - Yellow Arrow / 15Yr Warranty TSL-12YA-DT-A1 EA 13 $38 $492.05

55088380612 LED Module - Green Arrow / 15Yr Warranty TSL-12GA-DT-A1 EA 17 $36 $613.87

55088370411 Polymer Signal Head / 3-Section

Signal Head includes: Housing, Ball-Cap Visors, 
Backplate (with retroreflective tape).

Order LED Modules and Mounts separately.

M56681 w/Tape EA 47 $215 $10,086.67

55088370415 Polymer Signal Head / 4-Section

Signal Head includes: Housing, Ball-Cap Visors, 
Backplate (with retroreflective tape).

Order LED Modules and Mounts separately.

M56682 w/Tape EA 4 $304 $1,215.56

55088370420 Polymer Signal Head / 5-Section (Doghouse)

Signal Head includes: Housing, Ball-Cap Visors, 
Upper and Lower Tri-Stud Arms
(no backplate)

Order LED Modules and Mounts separately.

M56696 EA 2 $506 $1,012.34

- Type DC 90-Degree Dual Curved Mast Arm Signal Pole 
(30' to 45') (NON-STOCK) Non-Stock.  Use the standard Curved Mast Arms. -- EA $6,238 $762

- Type DC 180-Degree Dual Curved Mast Arm Signal Pole 
(30' to 45') (NON-STOCK) Non-Stock.  Use the standard Curved Mast Arms. -- EA $7,043 $832

- Type DS 90-Degree Dual Straight Mast Arm Signal Pole 
(40' to 50') (NON-STOCK) Non-Stock -- EA $6,746 $1,204

- Type DS 180-Degree Dual Straight Mast Arm Signal Pole 
(40' to 50') (NON-STOCK) Non-Stock -- EA $6,746 $1,204

- 40' Straight Mast Arm (NON-STOCK) Non-Stock.  For Type DS poles only. -- EA $2,576 $418

- 45' Straight Mast Arm Base Section - one piece design 
(NON-STOCK) Non-Stock.  For Type DS poles only. -- EA $3,103 $496

- 50' Straight Mast Arm End Section (NON-STOCK) Non-Stock.  For Type DS poles only. -- EA $1,599 $701

- 55' Straight Mast Arm End Section (NON-STOCK) Non-Stock.  DO NOT ORDER. The Type DS pole is 
not engineered for a 55' straight mast arm. -- EA $1,747 $753

- 50'/55' Straight Mast Arm Base Section (NON-STOCK) Non-Stock.  For Type DS poles only. -- EA $2,726 $599
- Hardware Kit, 40' Straight Mast Arms (NON-STOCK) Non-Stock.  For Type DS poles only. -- EA $16 $7
- Hardware Kit, 45' Straight Mast Arms (NON-STOCK) Non-Stock.  For Type DS poles only. -- EA $20 $7
- Hardware Kit, 50' Straight Mast Arms (NON-STOCK) Non-Stock.  For Type DS poles only. -- EA $29 $7

- Hardware Kit, 55' Straight Mast Arms (NON-STOCK) Non-Stock.  DO NOT ORDER. The Type DS pole is 
not engineered for a 55' straight mast arm. -- EA $33 $7

- 40' Highway Luminaire Pole (Fixed Base) (NON-STOCK) Non-Stock -- EA $1,096 $514

- 30' Highway Luminaire Pole (Fixed Base) (NON-STOCK) Non-Stock -- EA $1,074 $456

- 40' Barrier Mount Highway Luminaire Pole (Fixed Base) 
(NON-STOCK)

Non-Stock. Fixed base with smaller footprint to fit 
on top of barrier. -- EA $935 $415

- Hardware Kit, Highway Luminaire Pole (Fixed Base) 
(NON-STOCK) Non-Stock -- EA $46 $13

- 10' Dual Luminaire Arm (NON-STOCK) Non-Stock -- EA $1,475 $233

- TSP System Lump (Inludes RSUs, SCM Card and Cat 6 
Cables) Non-Stock LUMP 19 $10,000 $190,000.00

- [custom order item 2] (NON-STOCK) Non-Stock EA
- [custom order item 3] (NON-STOCK) Non-Stock EA
- [custom order item 4] (NON-STOCK) Non-Stock EA
- [custom order item 5] (NON-STOCK) Non-Stock EA

$618,808.36 $48,439.00

Grand Total $667,247.36
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Utah Transit Authority

MEETING MEMO

669 West 200 South
Salt Lake City, UT 84101

Board of Trustees Date: 1/24/2024

TO: Board of Trustees

THROUGH: Jay Fox, Executive Director

FROM: Dave Hancock, Chief Capital Services Officer

PRESENTER(S): Dave Hancock, Chief Capital Services Officer

Andrea Pullos, Project Manager

TITLE:

Contract: MidValley Bus Rapid Transit (MVX) Construction Phase 1 (Stacy & Witbeck, Inc)

AGENDA ITEM TYPE:
Procurement Contract/Change Order

RECOMMENDATION:

Approve and authorize Executive Director to execute the contract and associated disbursements with Stacy &

Witbeck Inc (SWI) and provide authorization to proceed with Phase I in the amount of $4,090,470

BACKGROUND:

This request is to execute a construction contract related to the construction of MVX. UTA has advertised and

selected a Contractor through a Best Value selection process for this project (Contract #23-03786VW). SWI

was selected based on highest score and therefore is the most advantageous bidder to UTA. Therefore, UTA

desires to enter into a Contract with Stacy & Witbeck, Inc (SWI) to construct this project.

DISCUSSION:

UTA staff is requesting approval to execute a contract with Stacy & Witbeck, Inc (SWI) for the MVX project.

Authorization to proceed (ATP) will be issued in 2 phases based on available funding. ATP 1 will be issued at

this time to allow for work that is allowed under the pre-award authority by the Federal Transit Administration

(FTA). ATP 2 will be issued upon the execution of a full-funding grant agreement (FFGA), anticipated in June of

2024. The contract indicates that ATP2 is contingent upon receipt of federal funding for the project and is not

guaranteed.  UTA staff will come to the Board for approval prior to authorization of ATP 2.

Issuing this contract in two phases allows us to begin work that is authorized by pre-award authority for the

utility work. This is necessary to meet a construction window to work in the canal which only has a three
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utility work. This is necessary to meet a construction window to work in the canal which only has a three

week shutdown beginning April 1, 2024.

The overall contract will have a value of $52,378,576; ATP 1 will have a value of $4,090,470; and ATP 2, if and

when authorized, will have a value of $48,288,106.

CONTRACT SUMMARY:

Contractor Name: Stacy & Witbeck Inc.

Contract Number: 23-03786VW

Base Contract Effective Dates: January 24, 2024 - December 31, 2026

Extended Contract Dates: NA

Existing Contract Value: NA

Amendment Amount: NA

New/Total Contract Value: $4,090,470.

Procurement Method: Best Value

Budget Authority: UTA 2024-2028 Capital plan

ALTERNATIVES:

No alternatives. If this contract does not get signed, we will lose the window allowed for work in the canal
which could delay the project.

FISCAL IMPACT:

There is $10M currently authorized for this project in the UTA 2024 Capital Budget.  This is more than

sufficient to begin construction and issue ATP1.  ATP2 will be issued when Federal funding is available from FTA

Capital Investment Grants and after additional board approval.

ATTACHMENTS:

1. Contract
2. Insurance Clause Amendment

Page 2 of 2
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CONSTRUCTION SERVICES AGREEMENT   

23-03786VW   

Mid-Valley Connector BRT Construction  

  

  

This Construction Services Agreement is entered into and made effective as of the date of last 

signature below (the “Effective Date”) by and between UTAH TRANSIT AUTHORITY, a public 

transit district organized under the laws of the State of Utah (“UTA”), and Stacy & Witbeck, Inc.,  

(“Contractor”).  

RECITALS  

A. UTA desires to hire Contractor for Mid-Valley Connector BRT Project per the 

Specifications and Bid Schedule included in the RFP.   

B. On September 26, 2023, UTA issued Request for Proposal Package Number 2303786VW 

(“RFP”) encouraging interested parties to submit proposals to perform the services 

described in the RFP.  

C. Upon evaluation of the proposals submitted in response to the RFP, UTA selected 

Contractor as the preferred entity with whom to negotiate a contract to perform the Work.  

D. Contractor is qualified and willing to perform the Work as set forth in the Scope of Services.   

AGREEMENT  

NOW, THEREFORE, in accordance with the foregoing Recitals, which are incorporated 

herein by reference, and for and in consideration of the mutual covenants and agreements hereafter 

set forth, the mutual benefits to the parties to be derived herefrom, and for other valuable 

consideration, the receipt and sufficiency of which the parties acknowledge, it is hereby agreed as 

follows:   

  

1.  SERVICES TO BE PROVIDED   

  

a. Contractor shall perform all Work as set forth in the Scope of Services (Exhibit A).  Work under 

this contract is divided into two phases based on FTA funding availability.  Phase I work is 
described in Exhibit B under Bid Schedule A; Phase II work is described in Exhibit B under  

DocuSign Envelope ID: 88726CC5-6EB2-4825-B32F-09DADD359699 
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Bid Schedule B.  Contractor is not allowed to proceed with work for either Phase until it 

receives a written Authorization to Proceed  (ATP) for that particular phase of work.  Issuance 
of the  ATP for Phase II is contingent on receipt of FTA funding. There is no guarantee the 

Phase II work will be authorized. Except for items (if any) which this Contract specifically 

states will be UTA-provided, Contractor shall furnish all the labor, material and incidentals 

necessary for the Work.  

b. Contractor shall perform all Work under this Contract in a professional manner, using at least 

that standard of care, skill and judgment which can reasonably be expected from similarly 

situated professionals.   

c. All Work shall conform to generally accepted standards in the transit industry. Contractor shall 
perform all Work in compliance with applicable laws, regulations, rules, ordinances, permit 

constraints and other legal requirements including, without limitation, those related to safety 

and environmental protection.   

d. Contractor shall furnish only qualified personnel and materials necessary for the performance 

of the Work.  

e. When performing Work on UTA property, Contractor shall comply with all UTA work site 

rules including, without limitation, those related to safety and environmental protection.  

2.  MANAGEMENT OF WORK  

  

a. Contractor’s Project Manager will be the day-to-day contact person for Contractor and 

will be responsible for all Work, as well as the coordination of such Work with UTA.   

b. UTA’s Project Manager will be the day-to-day contact person for UTA, and shall act as 

the liaison between UTA and Contractor with respect to the Work. UTA's Project 

Manager shall also coordinate any design reviews, approvals or other direction required 

from UTA with respect to the Work.  
  

3.  PROGRESS OF WORK  

  

a. Contractor shall prosecute the Work in a diligent and continuous manner and in  

accordance with all applicable notice to proceed, critical path schedule and guaranteed 

completion date requirements set forth in (or developed and agreed by the parties in 
accordance with) the Scope of Services.   

b. Contractor shall conduct regular meetings to update UTA's Project Manager regarding 

the progress of the Work including, but not limited to, any unusual conditions or critical 

path schedule items that could affect or delay the Work. Such meetings shall be held at 

intervals mutually agreed to between the parties.  

c. Contractor shall deliver monthly progress reports and provide all Contract submittals and 

other deliverables as specified in the Scope of Services.  

d. Any drawing or other submittal reviews to be performed by UTA in accordance with the 

Scope of Services are for the sole benefit of UTA, and shall not relieve Contractor of its 

responsibility to comply with the Contract requirements.  

e. UTA will have the right to inspect, monitor and review any Work performed by 
Contractor hereunder as deemed necessary by UTA to verify that such Work conforms to 
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the Contract requirements. Any such inspection, monitoring and review performed by 

UTA is for the sole benefit of UTA, and shall not relieve Contractor of its responsibility 
to comply with  

the Contract requirements.  

f. UTA shall have the right to reject Work which fails to conform to the requirements of 

this Contract. Upon receipt of notice of rejection from UTA, Contractor shall (at its sole 

expense and without entitlement to equitable schedule relief) promptly re -perform, 

replace or re-execute the Work so as to conform to the Contract requirements.   

g. If Contractor fails to promptly remedy rejected Work as provided in Section 3.6, UTA 

may (without limiting or waiving any rights or remedies it may have) perform necessary 

corrective action using other contractors or UTA’s own forces. Any costs reasonably 
incurred by UTA in such corrective action shall be chargeable to Contractor.   

4. PERIOD OF PERFORMANCE   

This Contract shall commence as of the Effective Date. This Contract shall remain in full force and 

effect until all Work is completed in accordance with this Contract, as reasonably determined by UTA. 
Contractor shall complete all Work no later than December 31, 2026. This guaranteed completion date 

may be extended if Contractor and UTA mutually agree to an extension evidenced by a written Change 

Order. The rights and obligations of UTA and Contractor under this Contract shall at all times be subject 

to and conditioned upon the provisions of this Contract.  
  

  

5. COMPENSATION  

a. For the performance of the Work, UTA shall pay Contractor in accordance with the 

payments provisions described in Exhibit B. Payments shall be made in accordance with 

the milestones, progress billing, monthly billing, or other payment provisions detailed in 

Exhibit B. If Exhibit B does not specify any milestones or other payment provisions, then 

payment shall be made upon completion of all Work and final acceptance thereof by UTA.  

b. To the extent that Exhibit B or another provision of this Contract calls for any portion of 

the consideration to be paid on a cost-reimbursement basis, such costs shall only be 

reimbursable to the extent allowed under 2 CFR Part 200 Subpart E. Compliance with 

federal cost principles shall apply regardless of funding source for this Contract.  

c. To the extent that Exhibit B or another provision of this Contract calls for any portion of 

the consideration to be paid on a time and materials or labor hour basis, then Contractor 

must refer to the not-to-exceed amount, maximum Contract amount, Contract budget 
amount or similar designation (any of these generically referred to as the “Not to Exceed 

Amount”) specified in Exhibit B (as applicable). Unless and until UTA has notified 

Contractor by written instrument designated or indicated to be a Change Order that the 

Not to Exceed Amount has been increased (which notice shall specify a revised Not to 

Exceed Amount): (i) Contractor shall not be obligated to perform services or incur costs 

which would cause its total compensation under this Contract to exceed the Not to Exceed 
Amount; and (ii) UTA shall not be obligated to make payments which would cause the 

total compensation paid to Contractor to exceed the Not to Exceed Amount.  
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d. UTA may withhold and/or offset from payment any amounts reasonably reflecting: (i) 

items of Work that have been rejected by UTA in accordance with this Contract; (ii) 

invoiced items that are not payable under this Contract; or (iii) amounts Contractor owes 
to UTA under this Contract.   

  

6.  INCORPORATED DOCUMENTS  

a. The following documents hereinafter listed in chronological order, with most recent 

document taking precedence over any conflicting provisions contained in prior 

documents (where applicable), are hereby incorporated into the Contract by reference and 

made a part hereof:  

1. The terms and conditions of this Construction Services Agreement   

2. The Addendum 1 Supplemental Terms and Conditions for Construction Services. 

(including any exhibits and attachments hereto).  

3. Contractor's Proposal including, without limitation, all federal certifications (as 

applicable);  

4. UTA's IFB including, without limitation, all attached or incorporated terms, 
conditions, federal clauses (as applicable), drawings, plans, specifications and 

standards and other descriptions of the Construction Services;  

b. The above-referenced documents are made as fully a part of the Contract as if hereto  
  

7. ORDER OF PRECEDENCE  

The Order of Precedence for this contract is as follows:  

1. UTA Contract including all terms and conditions, exhibits, and attachments  

2. Addendum 1 Supplemental Terms and Conditions for Construction Services  

3. UTA Solicitation Terms  

4. Contractor’s Bid or Proposal including proposed terms or conditions  

Any contractor proposed term or condition which is in conflict with a UTA contract or solicitation 
term or condition will be deemed null and void.   
  

8.  INVOICING PROCEDURES  

  

a. Contractor shall invoice UTA after achievement of contractual milestones or delivery of all 

Goods and satisfactory performance of all Services or in accordance with an approved 

progress or periodic billing schedule.  Contractor shall submit invoices to program manager 
Andrea Pullos, apullos@rideuta.com or processing and payment. In order to timely process 

invoices, Contractor shall include the following information on each invoice:  

i. Contractor Name  

ii. Unique Invoice Number  

iii. PO Number  

iv. Invoice Date  

v. Detailed Description of Charges  
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vi. Total Dollar Amount Due   
  

b. UTA shall have the right to disapprove (and withhold from payment) specific line items of 

each invoice to address non-conforming Software or Services. Approval by UTA shall not 

be unreasonably withheld. UTA shall also have the right to offset (against payments) amounts 
reasonably reflecting the value of any claim which UTA has against Contractor under the 

Contract. Payment for all invoice amounts not specifically disapproved or offset by UTA 

shall be provided to Contractor within thirty (30) calendar days of invoice submittal to 

program manager, Andrea Pullos, apullos@rideuta.com.  Invoices not submitted 

electronically will shall be paid thirty (30) calendar days from date of receipt by UTA’s 
accounting department.    

  

c. Invoices must include a unique invoice number, UTA’s Purchase Order number, a description 
of the Good or Service provided, line-item pricing, total amount due, and must be submitted 

electronically to program manager, Andrea Pullos, apullos@rideuta.com and UTA’s 

electronic construction management tool.   
  

9.  OWNERSHIP OF DESIGNS, DRAWINGS, AND WORK PRODUCT  

Any deliverables prepared or developed pursuant to the Contract including without limitation drawings, 

specifications, manuals, calculations, maps, sketches, designs, tracings, notes, reports, data, computer 

programs, models and samples, shall become the property of UTA when prepared, and, together with 

any documents or information furnished to Contractor and its employees or agents by UTA hereunder, 
shall be delivered to UTA upon request, and, in any event, upon termination or final acceptance of the 

Goods and Services. UTA shall have full rights and privileges to use and reproduce said items. To the 

extent that any deliverables include or incorporate preexisting intellectual property of Contractor, 

Contractor hereby grants UTA a fully paid, perpetual license to use such intellectual property for UTA’s 

operation, maintenance, modification, improvement and replacement of UTA’s assets. The scope of the 

license shall be to the fullest extent necessary to accomplish those purposes, including the right to share 
same with UTA’s contractors, agent, officers, directors, employees, joint owners, affiliates and 

Contractors.  

  

10. USE OF SUBCONTRACTORS  

  

a. Contractor shall give advance written notification to UTA of any proposed subcontract (not 

indicated in Contractor’s Proposal) negotiated with respect to the Work. UTA shall have the right 

to approve all subcontractors, such approval not to be withheld unreasonably.  

b. No subsequent change, removal or substitution shall be made with respect to any such 
subcontractor without the prior written approval of UTA.  

c. Contractor shall be solely responsible for making payments to subcontractors, and such 
payments shall be made within thirty (30) days after Contractor receives corresponding 

payments from UTA.  

d. Contractor shall be responsible for and direct all Work performed by subcontractors.   
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e. Contractor agrees that no subcontracts shall provide for payment on a cost-plus-percentage-

ofcost basis. Contractor further agrees that all subcontracts shall comply with all applicable 
laws.  

  

11. KEY PERSONNEL  

Contractor shall provide the key personnel as indicated in Contractor’s Proposal (or other applicable 

provisions of this Contract), and shall not change any of said key personnel without the express written 

consent of UTA.  

  

12. INFORMATION, RECORDS and REPORTS; AUDIT RIGHTS  

Contractor shall retain all books, papers, documents, accounting records and other evidence to support 
any cost-based billings allowable under Exhibit B (or any other provision of this Contract). Such records 

shall include, without limitation, time sheets and other cost documentation related to the performance 

of labor services, as well as subcontracts, purchase orders, other contract documents, invoices, receipts 

or other documentation supporting non-labor costs. Contractor shall also retain other books and records 

related to the performance, quality or management of this Contract and/or Contractor’s compliance with 

this Contract. Records shall be retained by Contractor for a period of at least six (6) years after 
completion of the Work, or until any audit initiated within that six-year period has been completed 

(whichever is later). During this six-year period, such records shall be made available at all reasonable 

times for audit and inspection by UTA and other authorized auditing parties including, but no t limited 

to, the Federal Transit Administration. Copies of requested records shall be furnished to UTA or 

designated audit parties upon request. Contractor agrees that it shall flow-down (as a matter of written 
contract) these records requirements to all subcontractors utilized in the performance of the Work at any 

tier.  
  

13. FINDINGS CONFIDENTIAL   

Any documents, reports, information, or other data and materials delivered or made available to 

or prepared or assembled by Contractor or subcontractor under this Contract are considered 

confidential and shall not be made available to any person, organization,   

or entity by Contractor without consent in writing from UTA. If confidential information is 

released to any third party without UTA’s written consent as described above, contractor shall 

notify UTA of the data breach within 10 days and provide its plan for immediate mitigation of the 

breach for review and approval by UTA.   

  

a. It is hereby agreed that the following information is not considered to be confidential:  

1. Information already in the public domain.  

2. Information disclosed to Contractor by a third party who is not under a 

confidentiality obligation.  

3. Information developed by or in the custody of Contractor before entering into this 

Contract.  

4. Information developed by Contractor through its work with other clients; and  

5. Information required to be disclosed by law or regulation including, but not limited 

to, subpoena, court order or administrative order.  
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14. PUBLIC INFORMATION.  

Contractor acknowledges that the Contract and related materials (invoices, orders, etc.) will be public 
documents under the Utah Government Records Access and Management Act (GRAMA). Contractor’s 

response to the solicitation for the Contract will also be a public document subject to GRAMA, except 

for legitimate trade secrets, so long as such trade secrets were properly designated in accordance with 

terms of the solicitation.   
  

15. GENERAL INDEMNIFICATION – see Article 6 of Special Provisions  

  

16. INSURANCE REQUIREMENTS – see Article 7 of Special Provisions  

  

17. OTHER INDEMNITIES -see Article 6 of Special Provisions   

  

18. INDEPENDENT CONTRACTOR  

Contractor is an independent contractor and agrees that its personnel will not represent themselves as, 
nor claim to be, an officer or employee of UTA by reason of this Contract. Contractor is responsible to 

provide and pay the cost of all its employees' benefits.  
    

19. PROHIBITED INTEREST  

No member, officer, agent, or employee of UTA during his or her tenure or for one year thereafter shall 

have any interest, direct or indirect, including prospective employment by Contractor in this Contract 

or the proceeds thereof without specific written authorization by UTA.  
  

20. CLAIMS/DISPUTE RESOLUTION - see Article 11 of Special Provisions  

  

21. GOVERNING LAW   

This Contract shall be interpreted in accordance with the substantive and procedural laws of the State 
of Utah. Any litigation between the parties arising out of or relating to this Contract will be conducted 

exclusively in federal or state courts in the State of Utah and Contractor consents to the jurisdiction of 

such courts.  
  

22. ASSIGNMENT OF CONTRACT  

Contractor shall not assign, sublet, sell, transfer, or otherwise dispose of any interest in this Contract 

without prior written approval of UTA, and any attempted transfer in violation of this restriction shall 

be void.  
  

23. NONWAIVER  

No failure or waiver or successive failures or waivers on the part of either party in the enforcement of 

any condition, covenant, or article of this Contract shall operate as a discharge of any such condition, 
covenant, or article nor render the same invalid, nor impair the right of either party to enforce the same 

in the event of any subsequent breaches by the other party.  
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24. NOTICES OR DEMANDS  

Any formal notice or demand to be given by one party to the other shall be given in writing by one of 

the following methods: (i) hand delivered; (ii) deposited in the mail, properly stamped with the required 

postage; (iii) sent via registered or certified mail; or (iv) sent via recognized overnight courier service. 

All such notices shall be addressed as follows:  
  

 If to UTA:  with a required copy to:  

 Utah Transit Authority  Utah Transit Authority  

 ATTN: Vicki Woodward  ATTN: Legal Counsel  

 669 West 200 South  669 West 200 South  

 Salt Lake City, UT 84101  Salt Lake City, UT 84101  
  

If to Contractor:  

Stacy and Witbeck, Inc.   

Maverick Gibbons Project Manager  

635 S. State Street  

Salt Lake City, UT 84111  
  

a. Any such notice shall be deemed to have been given, and shall be effective, on delivery to the 

notice address then applicable for the party to which the notice is directed; provided, however, 

that refusal to accept delivery of a notice or the inability to deliver a notice because of an address 
change which was not properly communicated shall not defeat or delay the giving of a notice. 

Either party may change the address at which such party desires to receive written notice by 

providing written notice of such change to any other party.  

b. Notwithstanding Section 23.1, the parties may, through mutual agreement, develop alternative 

communication protocols to address change notices, requests for information and similar 

categories of communications. Communications provided pursuant to such agreed means shall 

be recognized as valid notices under this Contract.  
  

25. CONTRACT ADMINISTRATOR  

UTA’s Contract Administrator for this Contract is Vicki Woodward, or designee. All questions and 
correspondence relating to the contractual aspects of this Contract should be directed to said Contract 

Administrator, or designee.  
  

26. INSURANCE COVERAGE REQUIREMENTS FOR CONTRACTOR EMPLOYEES – see Article 8 

of Special Provision   

  

27. COSTS AND ATTORNEYS FEES  

If any party to this Agreement brings an action to enforce or defend its rights or obligations hereunder, 

the prevailing party shall be entitled to recover its costs and expenses, including mediation, arbitration, 
litigation, court costs and attorneys’ fees, if any, incurred in connection with such suit, including on 

appeal  
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28. NO THIRD-PARTY BENEFICIARY   

The parties enter into this Contract for the sole benefit of the parties, in exclusion of any third -party, and no 

third-party beneficiary is intended or created by the execution of this Contract.  
  

29. FORCE MAJEURE  

Neither party to the Contract will be held responsible for delay or default caused by fire, riot, acts 

of God and/or war which are beyond that party's reasonable control. UTA may terminate the 

Contract after determining such delay or default will reasonably prevent successful performance 

of the Contract.   
  

30. SEVERABILITY  

Any provision of this Contract prohibited or rendered unenforceable by operation of law shall be 

ineffective only to the extent of such prohibition or unenforceability without invalidating the remaining 
provisions of this Contract.  
  

31. UTAH ANTI-BOYCOTT OF ISRAEL ACT  

Contractor agrees it will not engage in a boycott of the State of Israel for the duration of this       

contract.   

  

32. ENTIRE AGREEMENT  

This Contract shall constitute the entire agreement and  understanding of the parties with respect 

to the subject matter hereof, and shall supersede all offers, negotiations and other agreements with 

respect thereto. The terms of the Contract supersede any additional or conflicting terms or 

provisions that may be preprinted on Vendor’s work plans, cost estimate forms, receiving tickets, 

invoices, or any other related standard forms or documents of Vendor that may subsequently be 

used to implement, record, or invoice Goods and/or Services hereunder from time to time, even if 
such standard forms or documents have been signed or initialed by a representative of UTA. The 

terms of the Contract prevail in any dispute between the terms of the Contract and the terms printed 

on any such standard forms or documents, and such standard forms or documents will not be 

considered written amendments of the Contract.   
  

33. AMENDMENTS  

Any amendment to this Contract must be in writing and executed by the authorized representatives of each 

party.   
  

34. COUNTERPARTS  

This Contract may be executed in any number of counterparts and by each of the parties hereto on 
separate counterparts, each of which when so executed and delivered shall be an original, but all 

such counterparts shall together constitute but one and the same instrument. Any signature page 

of the Contract may be detached from any counterpart and reattached to any other counterpart 

hereof. The electronic transmission of a signed original of the Contract or any counterpart hereof 

and the electronic retransmission of any signed copy hereof shall be the same as delivery of an 

original.  
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35. SURVIVAL  

Provisions of this Contract intended by their nature and content to survive termination of this Contract shall 

so survive including, but not limited to, Articles 5, 7, 8, 10, 14, 15, 17, 18, 19, 20, 23, 29 and 30.  

  

 UTAH TRANSIT AUTHORITY:  STACY & WITBECK, INC.:  
  

12/27/2023 

 By:  Date:  By: Date:  

 Jay Fox  Keith Tarkalson, Area Manager  

 Executive Director  Fed ID# 94-2787950  

  
  

 By:  Date:  

David Hancock  

Chief Service Development Officer  

  

Approved as to Content and Form  

  

  

By: Date: 12/27/2023 

Mike Bell, AAG State of Utah  

And UTA Legal Counsel  

  

Reviewed & Recommended  

  
  

 By:  Date:  

Andrea Pullos,  

UTA Project Manager  
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Design and/or  Construction Special Provisions  

ARTICLE 1  

General  

1.1 Cooperation.  UTA and Contractor commit at all times to cooperate fully with each other, and proceed 
on the basis of trust and good faith, so as to permit each party to realize the benefits afforded 

under the Contract Documents.  

1.2 Professional Standards.  Contractor shall perform the Work in a good and workmanlike manner, and 
shall use reasonable skill, care, and diligence.  If the Work includes professional services, 

Contractor shall perform those services in a professional manner, using at least that standard of 
care, skill and judgment that can reasonably be expected from similarly situated professionals.  

1.3 Definitions.  Terms that are defined in the Agreement have the same definition in all the Contract 

Documents, including in these General Conditions.  Unless expressly modified by the Agreement, 
the following definitions shall also apply to all Contract Documents:  

“Agreement” means the document signed by Contractor and UTA to which these General 
Conditions are attached as an exhibit or into which these General Conditions are incorporated by 

reference.  

“Application for Payment” shall mean an invoice for a progress or final payment made in 
accordance with the requirements of Article 4.  

“Basis of Design Documents” means those preliminary drawings, concept design drawings, 
technical requirements, performance requirements, project criteria, or other documents that are 

(i) included in the Contract Documents, and (ii) serve as the basis or starting point for design 
services to be performed by Contractor, if any.  

“Claim” has the meaning indicated in Section 8.1 of these General Conditions.  

“Construction Documents” means the final drawings and specifications that set forth in detail the 
requirements for construction of the Project.   

“Contract Documents” means those documents designated as Contract Documents in the 

Agreement.  

“Contract Times” means the guaranteed dates for Substantial Completion, Final Completion (if 
applicable), and any other deadlines for completion of the Work, or a part thereof, all as set forth 
in the Agreement.  

“Contractor” means the entity that has entered into a contract with UTA to perform construction 

and other services as detailed in the Contract Documents.  The Contractor may be a DesignBuilder, 
general contractor, Construction Manager/General Contractor, or other type of entity.  

“Day” means a calendar day unless otherwise specifically noted in the Contract Documents.  

“Differing Site Condition” has the meaning indicated in Section 3.2 of these General Conditions.  
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“Final Completion” has the meaning indicated in Section 4.7 of these General Conditions.  

“Force Majeure Event” means a delay caused by any national or general strikes, fires, riots, acts 

of God, acts of the public enemy, floods, acts of terrorism, unavoidable transportation accidents 
or embargoes, or other events:  (i) which are not reasonably foreseeable as of the date the 

Agreement was executed; (ii) which are attributable to a cause beyond the control and without 
the fault or negligence of the party incurring such delay; and (iii) the effects of which cannot be 

avoided or mitigated by the party claiming such Force Majeure Event through the use of 
commercially reasonable efforts. The term Force Majeure Event does not include a delay caused 

by seasonal weather conditions, inadequate construction forces, general economic conditions, 
changes in the costs of goods, or Contractor’s failure to place orders for equipment, materials, 

construction equipment or other items sufficiently in advance to ensure that the Work is 
completed in accordance with the Contract Documents.  

“General Conditions” means this document.  

“Legal Requirements” means all applicable federal, state, and local laws, codes, ordinances, rules, 
regulations, orders and decrees of any government or quasi-government entity having jurisdiction 

over the Project or Site, the practices involved in the Project or Site, or any Work including, 
without limitation, those related to safety and environmental protection. The terms Legal 

Requirements shall also include any requirements or conditions included in a permit required for, 
or issued in conjunction with, the Project.  

“Potential Change Notice” has the meaning indicated in Section 7.3 of these General Conditions.  

“Project” means the construction project described in the Agreement.  

“Punchlist” means shall mean a schedule of Work items (developed in accordance with the 

procedures described in Article 4) which remain to be completed prior to Final Completion, but 
which do not adversely affect the performance, operability, capacity, efficiency, reliability, cost 

effectiveness, safety or use of the Project after Substantial Completion.   

“Schedule of Values” means the detailed statement furnished by Contractor and approved by UTA 

in accordance with Section 4.1, which statement outlines the various components of the Contract 
Price and allocates values for all such components in a manner that can be used for preparing and 

reviewing invoices.   

“Site” means the land or premises on which the Project is located, as more particularly defined 
and described in the Contract Documents.  

“Subcontractor” means any person or entity (including subcontractors at any tier, design 
engineers, laborers and materials suppliers) retained by Contractor or any other Subcontractor to 

perform a portion of Contractor’s obligations under the Contract Documents.  

“Substantial Completion” or “Substantially Complete” has the meaning indicated in Section 4.6 of 
these General Conditions.  

“Work” means all obligations, duties, requirements, and responsibilities for the successful 

completion of the Project by Contractor, including furnishing of all services and/or equipment 
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(including obtaining all applicable licenses and permits to be acquired by Contractor) in 
accordance with the Contract Documents.  

ARTICLE 2 Contractor’s 

Services  

 2.1  General Services.  

2.1.1 Contractor’s Project Manager shall be reasonably available to UTA and shall have the 
necessary expertise and experience required to supervise the Work. Contractor’s Project 

Manager shall communicate regularly with UTA and shall be vested with the authority to 
act on behalf of Contractor.  

2.1.2 Contractor shall provide UTA with a monthly status report detailing the progress of the Work, 

including: (i) whether the Work is proceeding according to schedule; (ii) whether 
discrepancies, conflicts, or ambiguities exist in the Contract Documents that require 

resolution; (iii) whether unusual health and safety issues exist in connection with the Work;  
and (iv) other items that require resolution so as not to jeopardize Contractor’s ability to 

complete the Work for the Contract Price and within the Contract Time(s). (v) DBE monthly 
reporting and schedule updates.  

2.1.3 Unless a schedule for the execution of the Work has been attached to the Agreement as an 
exhibit at the time the Agreement is executed, Contractor shall prepare and submit, within 

seven (7) Days of the execution of the Agreement, a schedule for the execution of the Work 
for UTA’s review and response. The schedule must indicate the dates for the start and 

completion of the various stages of Work, including the required dates when UTA 
obligations must be completed to enable Contractor to achieve the Contract Time(s).  Such 

UTA obligation dates may include (where contemplated in the Contract Documents):  (i) Site 
availability requirements; and/or (ii) dates when UTA information or approvals are required. 

The schedule shall be revised as required by conditions and progress of the Work, but such 
revisions shall not relieve Contractor of its obligations to complete the Work within the 

Contract Time(s), as such dates may be adjusted in accordance with the Contract 
Documents. UTA’s review of, and response to, the schedule shall not be construed as 

relieving Contractor of its complete and exclusive control over the means, methods, 
sequences and techniques for executing the Work.   

 2.2  Design Services.  If the Work includes any design services, provisions 2.2.1 through 2.2.8 apply.  

2.2.1 Contractor shall provide the necessary design services, including architectural, engineering 
and other design professional services, for the preparation of the required drawings, 

specifications and other design submittals to permit Contractor to complete the Work 
consistent with the Contract Documents. Contractor shall ensure that design services are 

performed by qualified, licensed design professionals employed by Contractor, or by 
qualified, independent licensed design contractors procured by Contractor.    

2.2.2 Contractor and UTA shall, consistent with any applicable provision of the Contract 

Documents, agree upon any interim design submissions that UTA may wish to review,  

210



DocuSign Envelope ID: 88726CC5-6EB2-4825-B32F-09DADD359699   
  

   14  

which interim design submissions may include design criteria, drawings, diagrams, and 
specifications setting forth the Project requirements. Interim design submissions must be 

consistent with the Basis of Design Documents, as the Basis of Design Documents may have 
been changed through the design process set forth in this Section 2.2.2. On or about the 

time of the scheduled submissions, Contractor and UTA shall meet and confer about the 
submissions, with Contractor identifying during such meetings, among other things, the 

evolution of the design and any changes to the Basis of Design Documents, or, if applicable, 
previously submitted design submissions. Changes to the Basis of Design Documents shall 

be processed in accordance with Article 7. Minutes of the meetings, including a full listing 
of all changes, will be maintained by Contractor and provided to all attendees for review.  

Following the design review meeting, UTA will be entitled to at least ten (10) Days to review 
and approve the interim design submissions and meeting minutes.  

2.2.3 To the extent not prohibited by the Contract Documents or Legal Requirements, and with 
the approval of UTA, Contractor may prepare interim design submissions and Construction 

Documents for a portion of the Work to permit construction to proceed on that portion of 
the Work prior to completion of the Construction Documents for the entire Work.  

2.2.4 Contractor shall submit proposed Construction Documents to UTA, which must be consistent 

with the latest set of interim design submissions, as such submissions may have been 
modified in a design review meeting and recorded in the meeting minutes. The parties shall 

have a design review meeting to discuss, and UTA shall review and approve, the 
Construction Documents in accordance with the procedures set forth in Section 2.2.2 above.  
Contractor shall submit one set of approved Construction Documents to UTA prior to 

commencement of construction  

2.2.5 UTA’s review and approval of interim design submissions, meeting minutes, and 
Construction Documents is for the purpose of mutually establishing a conformed set of 

Contract Documents compatible with the requirements of the Work.  Neither UTA’s review 
nor approval of any interim design submissions, meeting minutes, and Construction 

Documents shall be deemed to: (i) relieve Contractor from its obligations to comply with 
the Contract Documents; (ii) relieve Contractor from its obligations with respect to the 

accuracy of the design submittals; or (iii) transfer any design liability from Contractor to UTA.  

2.2.6 Upon completion of the Work, and as a condition to receiving final payment pursuant to 

Section 4.7, Contractor shall prepare and provide to UTA a final set of as-built drawings, 
depicting the Project as completed, including all changes to the Project made subsequent 

to the approval of the Construction Documents.  

2.2.7 All drawings, specifications, interim design submissions, Construction Documents, and other 
documents furnished by Contractor to UTA pursuant to the Contract Documents (those 

documents, the “Work Product”) are deemed to be instruments of service and Contractor 
shall retain the ownership and intellectual property rights therein.  

2.2.8 Once UTA has made a corresponding payment for the Work required for Contractor to 
prepare any Work Product, Contractor will be deemed to have granted to UTA a license to  

use that Work Product in connection with the construction, occupancy, and maintenance 

of the Project, or any other UTA project or facility.    
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 2.3  Government Approvals, Permits, and Legal Requirements.   

2.3.1 Except where the Contract Documents expressly state that UTA will be responsible for a 
specific entitlement, Contractor shall obtain and pay for all necessary permits, approvals, 

licenses, government charges and inspection fees required for the prosecution of the Work 
by any government or quasi-government entity having jurisdiction over the Project or Site.  

Contractor shall provide reasonable assistance to UTA in obtaining any permits, approvals, 
and licenses that the Contract Documents expressly specify to be a UTA responsibility.  

2.3.2 Contractor shall perform the Work in accordance with all Legal Requirements and shall 
provide all notices applicable to the Work as required by the Legal Requirements.  

2.3.2 Contractor shall file a notice of commencement, a notice of completion, and other notices 

required by Utah Code Title 38 (Liens).  Contractor shall file such notices in the manner and 
within the time periods required by law.  

2.3.3 The Contract Price and/or Contract Time(s) will be adjusted to compensate Contractor for 
the effects of any changes in the Legal Requirements provided that such changes: (i) 

materially increase Contractor’s cost of, or time required for, the performance of the Work; 
and (ii) are enacted after the effective date of the Agreement.   

 2.4  Construction Services.  

2.4.1 Contractor shall proceed with construction in accordance with the approved Construction 

Documents.  

2.4.2 Except to the extent that the Contract Documents expressly identify UTA obligations related 
to the Work, Contractor shall provide through itself or Subcontractors the necessary 

supervision, labor, inspection, testing, start-up, material, equipment, machinery, 
temporary utilities and other temporary facilities (whether or not expressly stated or 

depicted in the Contract Documents or Construction Drawings) to permit Contractor to 
complete construction of the Project consistent with the Contract Documents.  

2.4.3 Contractor is responsible for securing the Site until  the site is fully activated.    

2.4.4 Contractor shall perform all construction activities efficiently and with the requisite 
expertise, skill and competence to satisfy the requirements of the Contract Documents. 

Contractor shall at all times exercise complete and exclusive control over the means, 
methods, sequences, techniques and procedures of construction.  

2.4.5 Contractor shall be solely responsible for initiating, maintaining and supervising all safety 
precautions and programs in connection with the Work. Contractor shall take necessary 

precautions for the safety of, and shall provide necessary protection to prevent damage, 
injury or loss to the following:  (i) all Contractor, Subcontractor, UTA employees, the  

public and other persons who may be affected thereby; (ii) all Work and all equipment 

and materials to be incorporated into the Work; and (iii) other property at the Site or 
adjacent thereto. Contractor shall comply with the minimum standards imposed by UTA’s 

Construction Safety and Security Program Manual, as updated from time to time (UTA’s 
Construction Safety and Security Program Manual is incorporated into the Contract 
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Documents by reference). However, Contractor shall be responsible for all additional as 
necessary to comply protect persons and property and comply with applicable Legal 

Requirements related to safety.  

2.4.6 Contractor shall employ only Subcontractors who are duly licensed and qualified to perform 

the Work consistent with the Contract Documents.  UTA may require Contractor to 
remove from the Project a Subcontractor or anyone employed directly or indirectly by any 

Subcontractor, if UTA reasonably concludes that the Subcontractor is creating safety risks 
at the Site or quality risks to the Project.  

2.4.7 Contractor is responsible for the proper performance of the Work by Subcontractors and 

for any acts and omissions in connection with such performance.  Nothing in the Contract 
Documents is intended or deemed to create any legal or contractual relationship between 

UTA and any Subcontractor, including but not limited to any third-party beneficiary rights.  

2.4.8 Contractor shall coordinate the activities of all of its Subcontractors. If UTA performs other 

work on the Project or at the Site with separate contractors under UTA’s control, 
Contractor agrees to reasonably cooperate and coordinate its activities with those of such 

separate contractors so that the Project can be completed in an orderly and coordinated 
manner without unreasonable disruption.  

2.4.9 Contractor shall keep the Site reasonably free from debris, trash and construction wastes 

to permit Contractor to perform its construction services efficiently, safely and without 
interfering with the use of adjacent land areas. Upon Substantial Completion of the Work, 

or a portion of the Work, Contractor shall remove all debris, trash, construction wastes, 
materials, equipment, machinery and tools arising from the Work or applicable portions 

thereof to permit UTA to occupy the Project or a portion of the Project for its intended 
use.  

 2.5  Quality Control, Quality Assurance, Inspection, Rejection and Correction of Work.   

2.5.1  Contractor shall develop a Project-specific construction quality control plan as 
contemplated in UTA’s Quality Management Plan and Construction Quality Plan. The 

Contractor’s plan shall satisfy the minimum requirement imposed by UTA’s Construction 
Quality Plan and shall be sufficient to ensure that Work is performed in compliance with 

the Contract Documents. If the Work includes any design services, Contractor shall also 
develop and thereafter comply with a design quality plan that meets the minimum 

requirements set forth in the UTA Design Quality Plan.  The UTA Quality Management 
Plan, Construction Quality Plan and Design Quality Plan are incorporated into the Contract 

Documents by reference. The Contractor’s plans shall be subject to UTA’s review and 
approval.  

2.5.2 Contractor shall comply with the approved quality control plan(s). Responsibilities shall 

include inspection and testing and related activities including administration, 
management, supervision, reports, record keeping and use of independent testing 

agencies and laboratories. Contractor shall provide evidence of compliance with the 
Contract Documents.   
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2.5.3 UTA will have the right to audit and spot check the Contractor’s quality control procedures 
and documentation. This will include the Company’s right to inspect and test all Work at 

reasonable times. Contractor shall cooperate with any inspection and testing performed 
by UTA.  All contractor-furnished materials and supplies shall be subject to inspection at 

the point of manufacture.  

2.5.2 Any inspection and testing performed by UTA shall be for the sole and exclusive benefit of 

UTA. Neither inspection and testing of Work, nor the lack of same nor acceptance of the 
Work by UTA, nor payment therefore shall relieve Contractor from any of its obligations 

under the Contract Documents.  

2.5.3 At any time prior to Substantial Completion, UTA may reject Work which fails to conform to 
the Contract Documents. Contractor shall, at its sole expense, promptly re-perform or 

correct any Work so as to conform to the requirements of the Contract. Contractor shall 
not be entitled to an adjustment to the Contract Price and/or Contract Times with respect 

to any corrective action necessary to rectify non-conforming Work.   

2.5.4 If Contractor fails to promptly remedy rejected Work, UTA may, without limiting or waiving 

any other rights or remedies it may have, self-perform (through its own forces or through 
other contractors) the necessary corrective action(s) and deduct all amounts so incurred 

from any amount then or thereafter due Contractor.  

 2.6  Contractor’s Warranty.    

2.6.1 Contractor warrants to UTA that all Work, including all materials and equipment furnished 
as part of the Work, shall be:  (i) of good quality conforming to generally recognized 

industry standards; (ii) in conformance with the Contract Documents; (iii) free of defects 
in materials and workmanship; and (iv) consistent with applicable Legal Requirements. 

Without limiting the generality of the forgoing, Contractor also specifically warrants that 
any design, engineering or other professional services provided by Contractor shall be 

shall satisfy applicable professional standards of care and that all materials and that any 
equipment furnished as part of the construction shall be new (unless otherwise specified 

in the Contract Documents). This provision is not intended to limit any manufacturer’s 
warranty that provides UTA with greater warranty rights than set forth in this Section 2.6.  

Contractor shall provide UTA with all manufacturers’ warranties upon Substantial 
Completion. Similarly, nothing in this Article is intended to limit any other express 

warranties set forth in the Contract Documents or to limit any other warranties implied 
by law, custom or usage of trade.   

2.6.2 If Contractor becomes aware of any defect in the Work, or non-conformance with the 
Contract Documents, Contractor shall give prompt written notice of that defect or 

nonconformance to UTA.  

2.6.3 Except as otherwise stated in the Agreement, Contractor shall correct any Work that does 
not comply with the warranties provided above for a period of two years following the 

date of Substantial Completion.  

2.6.4 Contractor shall, within seven (7) Days of receipt of written notice from UTA that the Work 

does not comply with the warranties provided above, take meaningful steps to commence 
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corrective action, including the correction, removal, replacement or reperformance of the 
nonconforming Work and the repair of any damage to other property caused the warranty 

failure. If Contractor fails to commence the necessary corrective action within such seven 
(7) Day period (or thereafter fails to continuously and diligently pursue such corrective 

action to completion), UTA may (in addition to any other remedies provided under the 
Contract Documents) provide Contractor with written notice that UTA will self-perform 

(through its own forces or through other contractors) correction of the warranty failure 
at Contractor’s expense.  If UTA performs (or causes to be performed) such corrective 

action, UTA may collect from Contractor all amounts so incurred. If the nonconforming 
Work creates an emergency requiring an immediate response, the seven (7) Day period 

identified above shall be deemed inapplicable.  

2.6.5 The two-year period referenced in Section 2.6.3 above only applies to Contractor’s 

obligation to correct nonconforming Work and is not intended to constitute a period of 
limitations for any other rights or remedies UTA may have regarding Contractor’s other 

obligations under the Contract Documents  

ARTICLE 3  

Bond Requirements  

3.1 The contract value exceeds the small purchase threshold, contractor shall provide the following 

bonds:   

  

3.1.1   A Bid Bond (or equivalent guaranty in the form of a letter of credit, certified check or other 

negotiable instrument deemed to be equivalent by the Authority) equal to five percent of the 

proposed Contract price securing performance in accordance with the Bid or Proposal provided 

with submission of bid or proposal.   

3.1.2 A Performance Bond equal to 100% of the Contract price provided prior to formal contract 

execution; and  

3.1.3 A Payment Bond equal to 100% of the Contract price provided prior to formal contract execution.  

  

  

ARTICLE 4.0       

         Site Conditions  

 4.1  Hazardous Materials.  

4.1.1 Unless otherwise expressly provided in the Contract Documents to be part of the 
Contractor’s Work, Contractor is not responsible for any Hazardous Materials 
encountered at the Site.  “Hazardous Materials” means any substance that: (i) is deemed 

a hazardous waste or substance under any environmental law; or (ii) might endanger the 
health of people exposed to it.    
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4.1.2   If Contractor discovers at the Site any substance the Contractor reasonably believes to be 
a Hazardous Material, Contractor shall immediately stop Work in the area of the 

discovery and immediately report the discovery to the UTA Project Manager.  UTA shall 
determine how to deal with the Hazardous Material, and Contractor shall resume Work 

in the area when directed to do so by the UTA Project Manager.    

4.1.3 Contractor will be entitled to an adjustment to the Contract Price and/or Contract Time(s) 

to the extent Contractor’s cost and/or time of performance have been adversely 
impacted by the presence of Hazardous Materials.  

4.1.4 The risk allocation and change provisions of Sections 3.1.1 through 3.1.3 do not apply to 

any Hazardous Materials introduced to the Site by Contractor, its Subcontractors, or 
anyone for whose acts Contractor is responsible. Those provisions also exclude 

Hazardous Materials that were properly stored and/or contained at the Site but 
thereafter released as a result of the Contractor’s negligent performance of the Work. To 

the extent that Hazardous Materials are introduced and/or released at the Site by 
Contractor as described above in this Section 3.1.4, then:  (i) to the fullest extent 

permitted by law, Contractor shall defend and indemnify UTA from and against all claims, 
losses, damages, liabilities and expenses, including attorneys’ fees and expenses, arising 

out of or resulting from such Hazardous Materials; and (ii) Contractor shall not be 
entitled to and extension of Contract Price and/or Contract Time(s).   

4.2 Differing Site Conditions.  

4.2.1 If Contractor encounters a Differing Site Condition, Contractor will be entitled to an 
adjustment to the Contract Price and/or Contract Time(s) to the extent Contractor’s cost 

and/or time of performance have been adversely impacted by the Differing Site 
Condition.  “Differing Site Condition” means concealed or latent physical conditions at 

the Site that: (i) materially differ from the conditions indicated in the Contract 
Documents; and (ii) are of an unusual nature, differing materially from the conditions 

ordinarily encountered and generally recognized as inherent in the Work.  

4.2.2 Upon encountering a Differing Site Condition, Contractor shall provide prompt written 
notice to UTA of such condition, which notice shall not be later than five (5) Days after 

such condition has been encountered.  Contractor shall, to the extent reasonably 
possible, provide such notice before the Differing Site Condition has been substantially 

disturbed or altered.  

ARTICLE 5  

Payment  

5.1 Schedule of Values (Applicable where payment is made on the basis of progress, milestones, or on a 

periodic basis.)  

5.1.1 Unless required by UTA upon execution of this Agreement, within ten (10) Days of 
execution of the Agreement, Contractor shall submit for UTA’s review and approval a 

Schedule of Values for all of the Work.  The Schedule of Values will: (i) subdivide the 
Work into its respective parts; (ii) include values for all items comprising the Work; and 
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(iii) serve as the basis for monthly progress payments made to Contractor throughout 
the Work.  

5.1.2 UTA will timely review and approve the Schedule of Values so as not to delay the 
submission of the Contractor’s first application for payment.  UTA and Contractor shall 

timely resolve any differences so as not to delay the Contractor’s submission of its first 
application for payment.  

 5.2  Application for Payment.  

5.2.1 To receive payment, Contractor shall submit to UTA an Application for Payment 

requesting payment to which contractor is entitled depending on the type of payment 
specified in Article 5 and Exhibit B. Contractor shall not submit Applications for Payment 

more often than once per month.  The Application for Payment must be accompanied 
by supporting documentation sufficient to establish, to UTA’s reasonable satisfaction, 

Contractor’s entitlement to receive payment.  

5.2.2 The Application for Payment may request payment for equipment and materials not yet 

incorporated into the Project, provided that: (i) UTA is satisfied that the equipment and 
materials are suitably stored at either the Site or another acceptable location; (ii) the 

equipment and materials are protected by suitable insurance; and (iii) upon payment, 
UTA will receive the equipment and materials free and clear of all liens and 

encumbrances.  

5.2.3 The Application for Payment will constitute Contractor’s representation that the Work 
described therein has been performed consistent with the Contract Documents, has 

progressed to the point indicated in the Application for Payment, and that title to all 
materials and equipment will pass to UTA free and clear of all claims, liens, 

encumbrances, and security interests upon the incorporation of the materials and 
equipment into the Project, or upon Contractor’s receipt of payment, whichever occurs 

earlier.  

5.3 Invoicing Procedures  

  

5.31.   Contractor shall invoice UTA after achievement of contractual milestones or after delivery of all 
Goods and satisfactory performance of all Services. Contractor shall submit invoices to project 

manager, Andrea Pullos, apullos@rideuta.com and PROCORE for processing and payment. In 
order to timely process invoices, Contractor shall include the following information on each 

invoice:  
i. Contractor Name  

ii. Unique Invoice Number  

iii. PO Number iv. Invoice Date  

v. Detailed Description of Charges vi. 
Total Dollar Amount Due   

5.3.2 UTA shall have the right to disapprove (and withhold from payment) specific line items of each 

invoice to address non-conforming Goods or Services. Approval by UTA shall not be unreasonably 
withheld. UTA shall also have the right to offset (against payments) amounts reasonably reflecting 
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the value of any claim which UTA has against Contractor under the Contract. Payment for all 
invoice amounts not specifically disapproved or offset by UTA shall be provided to Contractor 

within thirty (30) calendar days of invoice submittal.  

  

5.4   Sales Tax Exemption  

5.4.1 Purchases of certain materials are exempt from Utah sales tax.  UTA will provide a sales 
tax exemption certificate to Contractor upon request.  UTA will not pay Contractor for 

sales taxes for exempt purchases, and such taxes should not be included in Contractor’s 
Application for Payment.  

5.5   UTA’s Payment Obligations.  

5.5.1 UTA shall pay Contractor all amounts properly requested and documented within thirty  

(30) Days of receipt of an Application for Payment.    

5.5.2  Notwithstanding Section 5.5.1, UTA may withhold up to 5% of each payment as     

retention in accordance with Utah Code Ann. § 13-8-5.   

5.5.3  Notwithstanding Section 5.5.1, UTA may offset from such Application for Payment 
amounts any owed to UTA by Contractor pursuant to the Contract Documents.  

5.5.4 If UTA determines that Contractor is not entitled to all or part of an Application for 
Payment as a result of Contractor’s failure to meet its obligations under the Contract 

Documents, UTA will notify Contractor of the specific amounts UTA has withheld (or 
intends to withhold), the reasons and contractual basis for the withholding, and the 

specific actions Contractor must take to qualify for payment under the Contract 
Documents. If the Contractor disputes UTA’s bases for withholding, Contractor may 

pursue its rights under the Contract Documents, including those under Article 8.    

5.6   Contractor’s Payment Obligations.  

5.6.1 Contractor shall pay Subcontractors, in accordance with its contractual obligations to such 
parties, all the amounts Contractor has received from UTA on account of their work.  

Contractor shall indemnify and defend UTA against any claims for payment and 
mechanic’s liens as set forth in Section 6.2 hereof. Contractor may withhold up to 5% of 

each payment as retention corresponding to retentions withheld by UTA but must pay 
the subcontractor all retained monies within 10 days of receipt from UTA by the 

Contractor.  All retentions must be in compliance with Utah Code Ann. § 13-8-5.   

5.6.2 Contractor shall pay its employees and also ensure its sub-tier contractors at every level 

pay their eligible employees the prevailing wage rate as established by the Utah State 
Labor Commission.   

5.6.3 If the Contract Documents include Federal Clauses, the terms of those Federal Clauses 

pertaining to payment of Subcontractors supersede any conflicting terms of this Article 
5.  

5.7 Substantial Completion.  
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5.7.1 Contractor shall notify UTA when it believes the entire Work is Substantially Complete.  As 
used in the Contract Documents, “Substantially Complete” or “Substantial Completion” 

refers to the Contractor’s satisfactory completion of all Work in accordance with the 
Contract Documents (excluding Punchlist items) to point such that UTA may safely start-

up, occupy or otherwise fully use the Project for its intended purposes in compliance with 
applicable Legal Requirements. The terms “Substantially Complete” or “Substantial 

Completion” also require the completion of any items of Work specifically set forth as 
conditions precedent to Substantial Completion in the Agreement. Within five (5) Days of 

UTA’s receipt of Contractor’s notice, UTA and Contractor will jointly inspect such Work to 
verify that it is Substantially Complete in accordance with the requirements of the 

Contract Documents.  If such Work is Substantially Complete, UTA shall prepare and issue 
a Certificate of Substantial Completion that will set forth: (i) the date of Substantial 

Completion of the Work or portion thereof; (ii) the remaining Punchlist items that have 
to be completed before Final Completion and final payment; and (iii) provisions (to the 

extent not already provided in the Contract Documents) establishing UTA’s and 
Contractor’s responsibility for the Project’s security, maintenance, utilities and insurance 

pending Final Completion and final payment.  

   

5.7.2 Promptly after issuing the Certificate of Substantial Completion, UTA shall release to Contractor all 
retained amounts, less an amount equal to two times the reasonable value of all remaining 

Punchlist items noted in the Certificate of Substantial Completion.   

5.7.3 Upon Contractor’s request or upon UTA’s own initiative, UTA may, in its sole discretion, 

deem a discrete segment of the Project to be Substantially Complete.  The provisions of 
Sections 5.6.1 and 5.6.2 will apply to that discrete segment of the Project.  In addition, 

before UTA may take possession of a discrete segment of the Project, UTA and 
Contractor shall obtain the consent of their sureties, insurers, and any government 

authorities having jurisdiction over the Project.  

5.7.4 Following Substantial Completion, UTA may restrict Contractor’s access to the Site.   UTA 
shall allow Contractor reasonable access to the Site in order for the Contractor to 

achieve Final Completion.  

 5.8  Final Payment.  

5.8.1 When Contractor has achieved Final Completion of the Work, Contractor shall submit a 

Final Application for Payment. As used in the Contract Documents, “Final Completion” 
refers to the Contractor’s satisfactory completion of all Work in accordance with the 

Contract Documents including completion of Punchlist items, demobilization from the 
Site and the transmittal of all deliverables required by the Contract Documents. The 

Final Application for Payment shall include (at a minimum) the items set forth below.   

5.8.1.1 An affidavit that there are no claims, obligations or liens outstanding or 
unsatisfied for labor, services, materials, equipment, taxes or other items 

performed, furnished or incurred for or in connection with the Work which will 
in any way affect UTA’s interests;  
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5.8.1.2 A general release executed by Contractor waiving, upon receipt of final payment, 
all claims, except those claims previously made in writing to UTA and remaining 

unsettled at the time of final payment;  

5.8.1.3 All as-built drawings, redlined drawings, operating manuals, warranty 

assignments and other deliverables required by the Contract Documents; and  

5.8.1.4 Certificates of insurance confirming that required coverages will remain in effect 
consistent with the requirements of the Contract Documents.  

5.8.2 Deficiencies in the Work discovered after Substantial Completion, whether or not such 
deficiencies would have been included on the Punchlist if discovered earlier, will be 

deemed warranty Work.  Contractor shall correct such deficiencies pursuant to Section 
2.6, and UTA may withhold from the final payment the reasonable value of completion 

of the deficient work until that work is completed.  

ARTICLE 6  

Indemnification and Loss  

6.1 Patent and Copyright Infringement.  If the Work includes any design services, provisions 6.1.1 through 
6.1.3 apply.  

6.1.1  Contractor shall defend any action or proceeding brought against UTA based on any claim 

that the Work, or any part thereof, or the operation or use of the Work or any part 
thereof, constitutes infringement of any United States patent or copyright, now or 

hereafter issued. UTA shall give prompt written notice to Contractor of any such action 
or proceeding and will reasonably provide authority, information and assistance in the 

defense of same. Contractor shall indemnify UTA from and against all damages and 
costs, including but not limited to attorneys’ fees and expenses awarded against UTA  

or Contractor in any such action or proceeding.  Contractor shall keep UTA informed of 
all developments in the defense of such actions.  

  

6.1.2  If UTA is enjoined from the operation or use of the Work, or any part thereof, as the 

result of any patent or copyright suit, claim, or proceeding, Contractor shall at its sole 
expense take reasonable steps to procure the right to operate or use the Work. If 

Contractor cannot so procure such right within a reasonable time, Contractor shall 
promptly, at Contractor’s expense, either: (i) modify the Work so as to avoid 

infringement of any such patent or copyright; or (ii) replace said Work with Work that 
does not infringe or violate any such patent or copyright.  

  

6.1.3 Sections 6.1.1 and 6.1.2 above shall not be applicable to any suit, claim or proceeding 

based on infringement or violation of a patent or copyright: (i) relating solely to a 
particular process or product of a particular manufacturer specified by UTA and not 

offered or recommended by Contractor to UTA; or (ii) arising from modifications to the 
Work by UTA or its agents after acceptance of the Work  
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6.2  Payment Claim Indemnification.  Provided that UTA is not in breach of its contractual obligation to 
make payments to Contractor for the Work, Contractor shall indemnify, defend and hold harmless 

UTA from any claims or mechanic’s liens brought against UTA or against the Project as a result of the 
failure of Contractor, its Subcontractors, or others for whose acts Contractor is responsible, to pay for 

any services, materials, labor, equipment, taxes or other items or obligations furnished or incurred 
for or in connection with the Work.  Within three (3) Days of receiving written notice from UTA that 

such a claim or mechanic’s lien has been filed, Contractor shall commence to take the steps necessary 
to discharge said claim or lien, including, if necessary, the furnishing of a mechanic’s lien bond.  If 

Contractor fails to do so, UTA will have the right to discharge the claim or lien and hold Contractor 
liable for costs and expenses incurred, including attorneys’ fees.  

  

 6.3  Contractor’s General Indemnification.  

  

6.3.1 Contractor, to the fullest extent permitted by law, shall indemnify, hold harmless and 

defend UTA, its officers, trustees, and employees from and against claims, losses, 
damages, liabilities, including attorneys’ fees and expenses, for bodily injury, sickness 

or death, and property damage or destruction to the extent resulting from or arising 
out of the negligent acts or omissions of Contractor, Subcontractors, anyone employed 

directly or indirectly by any of them or anyone for whose acts any of them may be 
liable.  

  

6.3.2 If an employee of Contractor, a Subcontractor, anyone employed directly or indirectly by 

any of them or anyone for whose acts any of them may be liable has a claim against 
UTA, its officers, directors, employees, or agents, Contractor’s indemnity obligation set 

forth in Section 5.3.1 above will not be limited by any limitation on the amount of 
damages, compensation or benefits payable by or for Contractor, Subcontractors, or  

other entity under any employee benefit acts, including workers’ compensation or 

disability acts.  

  

6.4 Risk of Loss.  Contractor bears all risk of loss to the Project, including materials and equipment not yet 
incorporated into the Project, until final payment is made by UTA.   The insurance requirements herein 

are minimum requirements for this Contract and in no way limit the indemnity covenants contained 
in this Contract. UTA is no way warrants that the minimum limits contained herein are sufficient to 

protect the Contractor from liabilities that might arise out of the performance of the work under this 
contract by the Contractor, his agents, representatives, employees, or subcontractors and Contractor 

is free to purchase additional insurance as may be determined necessary.   

ARTICLE 7 INSURANCE REQUIREMENTS   

The insurance requirements herein are minimum requirements for this Contract and in no way limit 

the indemnity covenants contained in this Contract. The Utah Transit Authority in no way warrants 

that the minimum limits contained herein are sufficient to protect the Contractor from liabilities that 

might arise out of the performance of the work under this contract by the Contractor, his agents, 

representatives, employees or subcontractors and Contractor is free to purchase additional insurance 

as may be determined necessary.   
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A.  MINIMUM SCOPE AND LIMITS OF INSURANCE: Contractor shall provide coverage with limits of 

liability not less than those Stated below. An excess liability policy or umbrella liability policy may 

be used to meet the minimum liability requirements provided that the coverage is written on a 

“following form” basis.  

1. Commercial General Liability – Occurrence Form  

  

Policy shall include bodily injury, property damage and broad form contractual liability coverage.  

•  General Aggregate    $10,000,000  

•  Products – Completed Operations Aggregate  $3,000,000  

•  Personal and Advertising Injury     $2,000,000  

•  Each Occurrence   $5,000,000  

  

a. The policy shall be endorsed to include the following additional insured language: 

"The Utah Transit Authority shall be named as an additional insured with respect 

to liability arising out of the activities performed by, or on behalf of the 

Contractor".  

b. The policy must also contain the following endorsement, WHICH MUST BE STATED ON 

THE CERTIFICATE OF INSURANCE: “Contractual Liability Railroads” ISO from CG 24 17 10 
01 (or a substitute form providing equivalent coverage) showing “Utah Transit Authority 

Property” as the Designated Job Site  

2. Automobile Liability Bodily Injury and Property Damage for any owned, hired, and non-

owned vehicles used in the performance of this Contract.  

 Combined Single Limit (CSL)    $5,000,000  

a. The policy shall be endorsed to include the following additional insured language: "The 

Utah Transit Authority shall be named as an additional insured with respect to liability arising out 

of the activities performed by, or on behalf of the Contractor, including automobiles owned, 

leased, hired or borrowed by the Contractor". 3.  Worker's Compensation and Employers' Liability  

         Workers’ Compensation   

         Employers' Liability                                  

Statutory  

              Each Accident   $1,000,000  

              Disease – Each Employee  $1,000,000,  

             Disease – Policy Limit  $5,000,000  
  

a. Policy shall contain a waiver of subrogation against the Utah Transit Authority.  

b. This requirement shall not apply when a contractor or subcontractor is exempt under UCA, AND 

when such contractor or subcontractor executes the appropriate waiver form.  

4. Professional Liability (Errors and Omissions Liability)  
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The policy shall cover professional misconduct or lack of ordinary skill for those positions defined 

in the Scope of Services of this contract.  

               Each Claim  $1,000,000  

               Annual Aggregate   $2,000,000  

  

a. In the event that the professional liability insurance required by this Contract is written 

on a claims-made basis, Contractor warrants that any retroactive date under the policy 

shall precede the effective date of this Contract; and that either continuous coverage will 

be maintained or an extended discovery period will be exercised for a period of three (3) 

years beginning at the time work under this Contract is completed.  

5.  Railroad Protective Liability Insurance (RRPLI) –   

During construction and maintenance within fifty (50) feet of an active railroad track, including 

but not limited to installation, repair or removal of facilities, equipment, services or materials, 
the Contractor must maintain “Railroad Protective Liability” insurance on behalf of UTA only as 

named insured, with a limit of not less than $2,000,000 per occurrence and an aggregate of 

$6,000,000.   

If the Contractor is not enrolling for this coverage under UTA’s blanket RRPLI program, the policy 

provided must have the definition of “JOB LOCATION” AND “WORK” on the declaration page of 

the policy shall refer to this Agreement and shall describe all WORK or OPERATIONS performed 

under this Agreement.  

  

6. Contractors’ Pollution Legal Liability and/or Asbestos Legal Liability   (if project 

involves environmental hazards) with limits no less than $1,000,000 per occurrence or 

claim, and $2,000,000 policy aggregate. (NOTE: Projects over $10,000,000 will require 

limits of $2,000,000 per occurrence and $4,000,000 aggregate; Projects over  

$40,000,000 will require limits of $5,000,000 per occurrence and $5,000,000 aggregate)   
  

7. Builder’s Risk: Builder’s risk (course of construction) insurance, covering the risk of loss 

for any damage or loss to the building or structure by any means or occurrence until the 

final completion of the contract work. Coverage shall utilize an “All Risk” (Special Perils) 
coverage form, with limits equal to the completed value of the project and no coinsurance 

penalty provisions.  The coverage shall include mechanical breakdown, property in transit, 

property at temporary storage locations, earthquake damage and flood damage insuring the 

interests of UTA, SLCDA and their respective subcontractors of any tier providing 

equipment, materials or services for the project.  
  

B. ADDITIONAL INSURANCE REQUIREMENTS: The policies shall include, or be endorsed to include 

the following provisions:  
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1. On insurance policies where the Utah Transit Authority is named as an additional insured, the 

Utah Transit Authority shall be an additional insured to the full limits of liability purchased by 

the Contractor. Insurance limits indicated in this agreement are minimum limits. Larger limits 

may be indicated after the contractor’s assessment of the exposure for this contract; for their 

own protection and the protection of UTA.  

2. The Contractor's insurance coverage shall be primary insurance and non-contributory with 

respect to all other available sources.  

3. Contractor and their insurers shall endorse the required insurance policy(ies) to waive their right of 

subrogation against UTA. Contractor’s insurance shall be primary with respect to any insurance carried 
by UTA. Contractor will furnish UTA at least thirty (30) days advance written notice of any cancellation 

or non-renewal of any required coverage that is not replaced.   

C. NOTICE OF CANCELLATION: Each insurance policy required by the insurance provisions of this 

Contract shall provide the required coverage and shall not be suspended, voided, or canceled 

except after thirty (30) days prior written notice has been given to the Utah Transit Authority, 

except when cancellation is for non-payment of premium, then ten (10) days prior notice may be 

given. Such notice shall be sent directly to (Utah Transit Authority agency Representative's Name 

& Address).  

D. ACCEPTABILITY OF INSURERS: Insurance is to be placed with insurers duly licensed or authorized 

to do business in the State and with an “A.M. Best” rating of not less than A-VII. The Utah Transit 

Authority in no way warrants that the above-required minimum insurer rating is sufficient to 

protect the Contractor from potential insurer insolvency.  

E. VERIFICATION OF COVERAGE: Contractor shall furnish the Utah Transit Authority with certificates 

of insurance (on standard ACORD form) as required by this Contract. The certificates for each 

insurance policy are to be signed by a person authorized by that insurer to bind coverage on its 

behalf.   

All certificates and any required endorsements are to be sent to utahta@ebix.com and received and 

approved by the Utah Transit Authority before work commences. Each insurance policy required 

by this Contract must be in effect at or prior to commencement of work under this Contract and 

remain in effect for the duration of the project. Failure to maintain the insurance policies as 

required by this Contract or to provide evidence of renewal is a material breach of contract.  

All certificates required by this Contract shall be emailed directly to Utah Transit Authority’s 

insurance email address at utahta@ebix.com. The Utah Transit Authority project/contract number 

and project description shall be noted on the certificate of insurance. The Utah Transit Authority 

reserves the right to require complete, certified copies of all insurance policies required by this 

Contract at any time. DO NOT SEND CERTIFICATES OF INSURANCE TO THE UTAH TRANSIT 

AUTHORITY’S CLAIMS AND INSURANCE DEPARTMENT.  

F. SUBCONTRACTORS: Contractors’ certificate(s) shall include all subcontractors as additional 

insureds under its policies or subcontractors shall maintain separate insurance as determined by 
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the Contractor, however, subcontractor's limits of liability shall not be less than $1,000,000 per 

occurrence / $2,000,000 aggregate. Sub-contractors maintaining separate insurance shall name 

Utah Transit Authority as an additional insured on their policy.  Blanket additional insured 

endorsements are not acceptable from sub-contractors. Utah Transit Authority must be scheduled 

as an additional insured on any sub-contractor policies.  

G. APPROVAL: Any modification or variation from the insurance requirements in this Contract shall 

be made by Claims and Insurance Department or the Office of General Counsel, whose decision 

shall be final. Such action will not require a formal Contract amendment, but may be made by 

administrative action.  

 

Note: Insurance limits for CGL, Auto, and Workers Comp were increased to the levels shown above with the 

approval of Brian Sena, Stacey Witbeck Senior Vice President. His initialed redlines are in the UTA contract file. 

  

  

Article 8.0   

Health Insurance 

Coverage for 

Employees. 

  

8.1 If the Contract Price is $2,000,000 or more, Contractor shall, prior to the effective date of the Agreement, 

demonstrate to UTA that Contractor has and will maintain an offer of qualified health insurance coverage 
(as defined by Utah Code Ann. § 17B-2a-818.5) for the Contractor’s employees and the employee’s 

dependents during the duration of the Contract.  

  

8.2 If the Contractor enters into any subcontracts under the Contract Documents in an amount of $1,000,000 
or more, then Contractor shall also demonstrate to UTA that such subcontractor(s) have and will maintain 

an offer of qualified health insurance coverage for the subcontractor’s employees and the employee’s 
dependents during the duration of the subcontract  

  

Article 9.0  

TIMELINESS  

  

9.1 Obligation to Achieve the Contract Times.  Contractor shall commence performance of the Work and 

achieve the Contract Time(s) in accordance with the Contract Documents. The Contract Documents 
specify critical completion milestones with which Contractor must comply. All time and schedule 

requirements included within the Contract Documents are of the essence. By executing the 
Agreement, Contractor confirms that the completion milestones in the Contract Documents are 

reasonable for the performance of the Work. Unless otherwise excused by the terms of the Contract 
Documents, Contractor’s failure to timely perform the Work in accordance with the completion 

225



DocuSign Envelope ID: 88726CC5-6EB2-4825-B32F-09DADD359699   
  

   29  

milestones shall result in the assessment of liquidated damages (if, and to the extent, set forth in the 
Agreement) and (where no liquidated damages are provided under the Agreement or where the 

maximum liquidated damages available under the Agreement have been incurred) an event of default.  

  

9.2 Excusable Delays.  The Contract Time(s) for performance shall be equitably adjusted by Change Order 
to the extent that Contractor is actually and demonstrably delayed in the performance of the Work 

because of: (i) Differing Site Conditions (as provided in Section 4.2); (ii) Hazardous Materials (as 
provided in Section 4.1); (iii) Force Majeure Events (as defined in Section 1.3); (iv) changes in the Work 

directed by UTA (as provided in Section 10.2); (v) constructive changes (as provided in Section 10.3);  
(vi) changes in Legal Requirements (as provided in Section 2.3.3); (viii) a suspension without cause (as 

provided in Section 9.1); or (viii) UTA’s unexcused delay in performing any UTA obligation specified in 
the Contract Documents in accordance with the completion milestones indicated in the approved 

schedule: or (ix) third party delays which are beyond the control of and without the fault of the 
Contactor.    

  

9.3 Excusable and Compensable Delays.  In addition to Contractor’s right to a time extension for those 

events set forth in Section 6.2 above, Contractor will also be entitled to an appropriate adjustment of 
the Contract Price provided, however, that the Contract Price will not be adjusted for delays caused 

by Force Majeure Events.  

ARTICLE 10  

Changes  

 10.1   Change Orders.  

10.1.1 Contractor shall not undertake any activity that materially changes the Work, or 
materially deviates from the requirements of the Contract Documents, except as 

authorized in this Article 7.  Any costs incurred by Contractor without authorization as 
provided in this Article 7 will be considered non-compensable.  

10.1.2  A Change Order is a written instrument, signed by UTA and Contractor, issued after 
execution of the Agreement, stating their agreement on a change in: (i) the scope of 

the Work; (ii) the Contract Price; and/or (iii) the Contract Time(s).    

10.1.3  All changes in the Work authorized by applicable Change Order shall be performed 
under the applicable conditions of the Contract Documents. UTA and Contractor shall 

negotiate in good faith and as expeditiously as possible the appropriate adjustments 
for such changes.  

10.2  UTA-Directed Changes.  UTA may direct changes in the Work.  Upon receipt of such direction, 
Contractor shall prepare an estimate of the cost and schedule impact of the change (if any).  Upon 

agreement between UTA and Contractor on the scope of the change to the Work, and the 
adjustment, if any, to the Contract Price and/or Contract Times, UTA and Contractor shall execute 

a written Change Order.  

 10.3  Constructive Changes.  
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10.3.1 To the extent that Contractor: (i) receives a written or verbal direction or proceeding 
from UTA that Contractor believes to constitute a material change to the nature, 

character or schedule of the Work; and/or (ii) becomes aware of any circumstance or 
condition that expressly provides Contractor a right to a Change Order under the 

terms of the Contract Documents, then (in either case) Contractor shall deliver to 
UTA’s Project Manager written notice (hereinafter a “Potential Change Notice”) within 

ten (10) Days after Contractor becomes aware of (or should have reasonably become 
aware) the facts and circumstances which Contractor believes to give rise to a Change 

Order.    

10.3.2 Contractor’s failure to deliver a Potential Change Notice in a timely manner shall 

constitute a waiver of all of Contractor’s rights to a Change Order.   

10.3.3 In conjunction with the Potential Change Notice or not longer than 30 days after delivery 
of notice, Contractor shall submit to UTA all supporting information and 

documentation necessary for UTA to evaluate the contractual basis for the Potential 
Change Notice and to also evaluate the relief claimed by Contractor. Contractor shall 

promptly respond to all UTA inquiries about the Potential Change Notice and the 
supporting information and documentation.  

10.3.4 To the extent UTA concludes that the Potential Change Notice demonstrates 
Contractor’s entitlement to a Contract adjustment, and provided that the parties are 

able to negotiate mutually agreeable adjustments to the Contract Documents, then 
UTA and Contractor shall execute a written Change Order.   

 10.4  Direction or Authorization to Proceed.  

10.4.1  Prior to final agreement with respect to a Change Order, UTA may issue a Direction or 

Authorization to Proceed (“DAP”). A DAP is a written order unilaterally prepared and 
signed by UTA directing the Contractor to proceed with specified Work while Change 

Order negotiations or Claim resolution discussions continue.  UTA may issue a DAP at 
any time, and Contractor shall undertake the Work as set forth in the DAP, and in 

accordance with the Contract Documents.  

10.4.2  After issuance of a DAP, UTA and Contractor shall continue to negotiate in good faith 

to resolve outstanding issues expeditiously.    

10.5  Requests for Information.  UTA shall have the right, from time to time, to issue clarifications to the 
Work of a non-material nature at any time. Contractor shall have the corresponding right to seek 

clarification with respect to ambiguous or conflicting provisions of the Contract  Documents. Such 
clarifications or conflicts shall be confirmed, implemented and documented through a Request for 

Information (“RFI”) process to be developed for the Project. The RFI process may also be used to 
document minor changes in the Work do not involve an adjustment in the Contract Price and/or 

Contract Time(s) and do not materially and adversely affect the Work, including the design, quality, 
performance and workmanship required by the Contract Documents.  

 10.6  Contract Price Adjustments.  
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10.6.1  The increase or decrease in Contract Price resulting from a change in the Work will be 
determined by one or more of the following methods:  

10.6.1.1  Unit prices set forth in the Agreement or as subsequently agreed to between 
the parties;  

10.6.1.2  A mutually accepted lump sum, properly itemized and supported by 

sufficient substantiating data to permit evaluation by UTA;  

 10.6.1.3   Costs, fees and any other markup rates set forth in the Agreement; or  

10.6.1.4  If an increase or decrease cannot be agreed to as set forth in items 10.6.1.1 
through 10.6.1.3 above and UTA issues a DAP, the cost of the change of the 

Work shall be determined by the reasonable expense and savings in the 
performance of the Work resulting from the change, including a reasonable 

overhead and profit rate, as may be set forth in the Agreement.  

10.6.2  If unit prices are set forth in the Contract Documents or are subsequently agreed to by 

the parties, but application of such unit prices will cause substantial inequity to UTA 
or Contractor because of differences in the character or quantity of such unit items as 

originally contemplated, such unit prices shall be equitably adjusted.  

10.6.3  Negotiations over changes in the Contract Price will be conducted using an openbook 
cost-estimating process.  UTA defines “open-book” to include all elements of 

Contractor’s costs, including labor hours and rates, units and estimated quantities, 
unit prices, equipment estimates, material costs, and subcontractor costs.  Contractor 

shall openly share its detailed cost estimate, material and subcontractor quotations 
and any other information used to compile its cost estimate.  

10.7 Disputes Regarding Change Orders.  If the parties are not able to agree as to whether a Change Order 
is warranted under the Contract Documents, or cannot agree upon the extent of relief to be granted 

under a Change Order after good faith negotiations, either party may refer the dispute to the Claim 
resolution provisions of Article 8.  Pending resolution of such Claim, Contractor shall proceed with 

the Work as directed by UTA under a reservation of rights. UTA shall continue to pay any undisputed 
payments related to such Claim.  

10.8  Emergencies.  In any emergency affecting the safety of persons and/or property, Contractor shall act, 

at its discretion, to prevent threatened damage, injury or loss. Any change in the Contract Price 
and/or Contract Time(s) on account of emergency work shall be determined as provided in this  

Article 7.  

ARTICLE 11 Claims 

and Dispute Resolution  

11.1 Claims.  

11.1.1 “Claim” means any disputes between UTA and the Contractor arising out of or relating 
to the Contract Documents including any disputed claims for Contract adjustments 

that cannot be resolved in accordance with the Change Order negotiation process 
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set forth in Article 8.  Claims must be made by written notice.  The responsibility to 
substantiate claims rests with the party making the claim.  

11.1.2 Unless otherwise directed by UTA in writing, Contractor shall proceed diligently with 
performance of the Work pending final resolution of a Claim, including litigation.  

UTA shall continue to pay any undisputed payments related to such Claim.  

 11.2  Dispute Resolution.  

11.2.1 The parties shall attempt in good faith to resolve promptly through negotiation any 

Claim arising out of or relating to the Contract Documents. If a Claim should arise, 
UTA’s Project Manager and Contractor’s Project Manager will meet at least once to 

attempt to resolve the Claim.  For such purpose, either may request the other to 
meet within seven (7) Days of the date the Claim is made, at a mutually agreed upon 

time and place.  

11.2.2 If UTA’s Project Manager and Contractor’s Project Manager are not able to resolve the 
Claim within fourteen (14) Days after their first meeting (or such longer period of 
time as may be mutually agreed upon), either party may request that UTA’s Senior 

Representative and the Contractor’s management representative (“Contractor’s 
Management Representative”) meet at least once to attempt to resolve the Claim.  

11.2.3 If the Claim has not been resolved within sixty (60) Days of the date the Claim is made, 

either party may refer the Claim to non-binding mediation by sending a written 
mediation request to the other party.  In the event that such a request is made, the 

Parties agree to participate in the mediation process.  Non-binding mediation of 
claims or controversies under the Contract Documents shall be conducted by a 

professional mediator that is mutually acceptable to and agreed upon by both 
parties (the “Mediator”). The parties and the Mediator may join in the mediation 

any other party necessary for a mutually acceptable resolution of the Claim.  The 
mediation procedure shall be determined by the Mediator in consultation with the 

parties.  The fees and expenses of the Mediator shall be borne equally by the parties.  

11.2.4  If the Claim is not resolved within thirty (60) days after the commencement of 

mediation, or if no mediation has been commenced within one hundred and twenty 
(120) days of the date the Claim is made, either party may commence litigation to 

resolve the Claim.  The exclusive forum for any such litigation is the Third District 
Court in and for Salt Lake County, Utah.  

ARTICLE 12 Suspension and 

Termination  

 12.1   UTA’s Right to Stop Work.  

12.1.1  UTA may, without cause and for its convenience, order Contractor in writing to stop 

and suspend the Work.  Such suspension shall not exceed one hundred and twenty 
(120) consecutive Days or aggregate more than two hundred and forty (240) Days 

during the duration of the Project. In the event a suspension continues longer than 
the above-referenced periods, Contractor shall have the right to terminate the 
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Agreement. Any such termination shall be considered to be a termination for 
convenience by UTA.  

12.1.2  If a suspension is directed by UTA without cause, Contractor shall be entitled to seek 
an adjustment of the Contract Price and/or Contract Time(s) if its cost or time to 

perform the Work has been adversely impacted by any suspension or stoppage of 
the Work by UTA.  

12.1.3 In addition to its rights under Section 12.1.1, UTA shall have the right to order a 

suspension for cause if the Work at any time ceases to comply with the 
workmanship, safety, quality or other requirements of the Contract Documents or 

any Legal Requirements. Contractor shall not be entitled to seek an adjustment the 
Contract Price and/or Contract Time(s) with regard to any such suspension.  

12.2  UTA’s Right to Terminate for Convenience.  Upon written notice to Contractor, UTA may, for its 
convenience and without cause, elect to terminate this Agreement.  In such event, UTA shall pay 

Contractor for the following:  

12.2.1   All Work satisfactorily completed or commenced and in process as of the effective 
date of termination;  

12.2.2 The reasonable and demonstrable costs and expenses attributable to such 
termination, including demobilization costs and amounts due in settlement of 

terminated contracts with Subcontractors; and  

12.2.3 The fair and reasonable sums for overhead and profit on the sum of items 12.2.1 and 
12.2.2 above.  UTA shall not be liable for anticipated profits, costs or overhead 

based upon Work not yet performed as of the date of termination.  

 12.3    UTA’s Right to Terminate for Cause; Other Remedies for Default.   

12.3.1  Subject to the cure provision of Section 9.3.2 below and other limitations set forth in 
these General Conditions, Contractor shall be in default of its obligations under the 

Contract Documents if Contractor:  (i) fails to provide a sufficient number of skilled 
workers; (ii) fails to supply the materials required by the Contract Documents; (iii) 

fails to comply with applicable Legal Requirements; (iv) fails to timely pay its 
Subcontractors without proper cause; (v) makes a materially false or misleading 
representation or certification in conjunction with the Contract Documents; (vi) fails 

to prosecute the Work with promptness and diligence to ensure that the Work is 
completed by the Contract Time(s), as such times may be adjusted; (vii) fails to 

satisfy any guaranteed interim or completion milestone set forth in the Contract 
Documents; or (viii) fails to perform any other material obligations under the 

Contract Documents.  In any such event, UTA (in addition to any other rights and 
remedies provided in the Contract Documents or by law) shall have the rights set 

forth in Sections 9.3.2 through 9.3.5 below.  

12.3.2  Upon the occurrence of an event of default set forth in Section 9.3.1 above, UTA may 
provide written notice to Contractor that it intends to terminate the Agreement (in 

whole or in part) or pursue other available remedies unless the grounds for default 
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are cured within ten (10) Days of Contractor’s receipt of such notice. If Contractor 
fails to cure the grounds for default within such period, then UTA may declare the 

Agreement, or portions of the Agreement, terminated for default by providing 
written notice to Contractor of such declaration; provided, however, that to the 

extent that an item included is the notice of default and demand for cure is capable 
of cure, but not within the ten-Day cure period, then the Agreement shall not be 

terminated so long as Contractor commences actions to reasonably cure such 
breach within the 10-Day cure period and thereafter continuously and diligently 

proceeds with such curative actions until completion (such additional period not to 
exceed 45 Days).  UTA may terminate the Agreement without opportunity to cure if 

the breach involves the Contractor’s material failure to comply with any Legal 
Requirements pertaining to safety or environmental compliance.  

12.3.3 Upon the continuance of a breach described in Section 9.3.1 for more than ten (10) 
Days following delivery of written notice to Contractor (and regardless of whether  

the Agreement, or any portion hereof, has been terminated as provided above), 

UTA shall be entitled to self-perform (through its own forces or through other 
contractors) the corrective action necessary to cure Contractor’s event of default 

and deduct all costs so incurred from any amount then or thereafter due to 
Contractor.  

12.3.4 Upon the continuance of a breach described in Section 9.3.1 for more than ten (10) 
Days following delivery of written notice to Contractor (and regardless of whether 

the Agreement, or any portion hereof, has been terminated as provided above), 
UTA shall be entitled to seek performance by any guarantor of Contractor’s 

obligations hereunder or draw upon any surety or security provided for in the 
Contract Documents.  

12.3.5  Upon declaring the Agreement terminated pursuant to Section 9.3.2 above, UTA may 

enter upon the premises and take possession, for the purpose of completing the 
Work, of all materials, equipment, scaffolds, tools, appliances and other items 
thereon, which have been purchased or provided for the performance of the Work, 

all of which Contractor hereby transfers, assigns and sets over to UTA for such 
purpose, and to employ any person or persons to complete the Work and provide 

all of the required labor, services, materials, equipment and other items. In the 
event of such termination, Contractor shall not be entitled to receive any further 

payments under the Contract Documents until the Work shall be finally completed 
in accordance with the Contract Documents.  At such time, if the unpaid balance of 

the Contract Price exceeds the cost and expense incurred by UTA in completing the 
Work, such excess shall be paid by UTA to Contractor.  If UTA’s cost and expense of 

completing the Work exceeds the unpaid balance of the Contract Price, then 
Contractor shall pay the difference to UTA. Such costs and expenses include not only 

the cost of completing the Work, but also losses, damages, costs and expenses, 
including attorneys’ fees and expenses, incurred by UTA in connection with the 

reprocurement and defense of claims arising from Contractor’s default.  
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12.3.6 All rights and remedies set forth in the Contract Documents are cumulative, and unless 
otherwise specifically provided in the Contract Documents are not exclusive of any 

other rights or remedies that may be available, whether provided by law, equity, 
statute, in any other agreement between the Parties or otherwise. Upon the 

occurrence of any such default, following the applicable process described in this 
Article, UTA shall be entitled to pursue any and all other rights and remedies, 

including without limitation damages, that UTA may have against Contractor under 
the Contract Documents or at law or in equity.  

12.3.7  If UTA improperly terminates the Agreement for cause, the termination for cause will 
be converted to a termination for convenience in accordance with the provisions of 

Section 9.2 above.  

 12.4   Bankruptcy of Contractor.  

12.4.1 If Contractor institutes or has instituted against it a case under the United States 
Bankruptcy Code, such event may impair or frustrate the Contractor’s ability to 

perform its obligations under the Contract Documents. Accordingly, should such 
event occur:  

12.4.1.1  Contractor, its trustee or other successor, shall furnish, upon request of 
UTA, adequate assurance of the ability of the Contractor to perform all 

future material obligations under the Contract Documents, which 
assurances shall be provided within ten (10) Days after receiving notice of 

the request; and   

12.4.1.2  Contractor shall file an appropriate action within the bankruptcy court to 
seek assumption or rejection of the Agreement within sixty (60) Days of 

the institution of the bankruptcy filing and shall diligently prosecute such 
action. If Contractor fails to comply with its foregoing obligations, UTA shall 

be entitled to request the bankruptcy court to reject the Agreement, 
declare the Agreement terminated and pursue any other recourse 

available to the UTA under this Article 9.  

12.4.2  The rights and remedies under Section 9.4.1 above shall not be deemed to limit the 

ability of UTA to seek any other rights and remedies provided by the Contract 
Documents or by law, including its ability to seek relief from any automatic stays 

under the United States Bankruptcy Code.  

ARTICLE 13 Value 

Engineering  

 13.1  Value Engineering Change Proposals.    

13.1.1 A Value Engineering Change Proposal (“VECP”) is a proposal developed, prepared, and 

submitted to UTA by the Contractor, which reduces the cost of the Work without 
impairing essential functions or characteristics of the Project, as determined by UTA 

in its sole discretion.  UTA encourages Contractor to submit VECPs whenever it 
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identifies potential savings or improvements.  UTA may also request the Contractor 
to develop and submit a specific VECP.  

13.1.2 In determining whether a VECP will impair essential functions or characteristics of the 

Project, UTA may consider: (i) relative service life; (ii) maintenance effort and 
frequency; (iii) environmental and aesthetic impacts; (iv) system service; (v) effect 
of other system components; and (vi) other issues as UTA deems relevant.  A VECP 

must not be based solely on a change in quantities.   

 13.1.3  Contractor must include the following information in any VECP:   

 13.1.3.1  A narrative description of the proposed change,  

13.1.3.2 A discussion of differences between existing requirements and the 

proposed change, together with advantages and disadvantages of each 
changed item;  

13.1.3.3 A complete cost analysis, including the cost estimate of any additional 
rights-of-way or easements required for implementation of the VECP;  

13.1.3.4 Justification for changes in function or characteristics of each item and 

effect of the change on the performance on the end item;  

13.1.3.5 A description of any previous use or testing of the proposed approach and 
the conditions and results.  If the VECP was previously submitted on 
another UTA project, the Contractor shall indicate the date, contract 

number, and the action taken by UTA;   

 13.1.3.6  Costs of development and implementation; and  

13.1.3.7 Any additional information requested by UTA, which must be provided in a 

timely manner.  

 13.2  Review and Approval of VECPs  

13.2.1 Upon receipt of a VECP, UTA shall process it expeditiously, but will not be liable for any 

delay in acting upon any VECP.  Contractor may withdraw all or part of any VECP at 
any time prior to approval by UTA, but shall, in any case, be liable for costs incurred 

by UTA in reviewing the withdrawn VECP, or part thereof.  In all other situations, 
each party will bear its own costs in connection with preparation and review of 

VECPs.  

13.2.2 UTA may approve in whole or in part any VECP submitted.  The decision of UTA 

regarding rejection or approval of any VECP will be at the sole discretion of UTA and 
will be final and not subject to appeal.  Contractor will have no claim for any 

additional costs or delays resulting from the rejection of a VECP, including 
development costs, loss of anticipated profits, or increased material or labor costs  
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13.3 Cost Savings.  Except as otherwise stated in the Agreement, any savings resulting from an approved 
VECP will accrue to the benefit of UTA and Contractor on a 50/50 cost sharing basis. Nevertheless, 

a Contractor shall not be eligible to share in cost savings where the Contractor had responsibility 
under its scope of work for drafting, reviewing or approving the designs or processes involved in the 

VECP.   

13.4 Ownership of VECPs.  All approved or disapproved VECPs will become the property of UTA and must 

contain no restrictions imposed by Contractor on their use or disclosure.  UTA retains the right to 
use, duplicate, and disclose, in whole or in part, any data necessary for the utilization of the VECP 

on any other projects without any obligation to Contractor.  This provision is not intended to deny 
rights provided by law with respect to patented materials or processes.  

  

ARTICLE 14  

Miscellaneous  

14.1 Confidential Information. “Confidential Information” means information that is determined by the 

transmitting party to be of a confidential or proprietary nature and: (i) the transmitting party 
identifies in writing as either confidential or proprietary; (ii) the transmitting party takes steps to 

maintain the confidential or proprietary nature of the information; and (iii) the document is not 
otherwise available in or considered to be in the public domain. To the extent permitted by law 

(including specifically UCA Title 63G Chapter 2), the receiving party shall maintain the confidentiality 
of the Confidential Information and shall use the Confidential Information solely in connection with 

the Project. The parties agree that the Agreement itself (including all incorporated Contract 
Documents) does not constitute Confidential Information.  

14.2 PUBLIC INFORMATION: Vendor acknowledges that the Contract and related materials (invoices, 

orders, etc.) will be public documents under the Utah Government Records Access and Management 
Act (GRAMA). Vendor’s response to the solicitation for the Contract will also be a public document 

subject to GRAMA, except for legitimate trade secrets, so long as such trade secrets were properly 
designated in accordance with terms of the solicitation.    

14.3 Prohibited Interest. No member, officer, agent, or employee of UTA during his or her tenure or for 
one year thereafter shall have any interest, direct or indirect, including prospective employment by, 

Contractor or the proceeds under the Contract Documents without specific written authorization by 
UTA.  

14.4 Assignment.  Contractor acknowledges that the Work to be performed by Contractor is considered 

personal by UTA. Contractor shall not assign or transfer its interest in the Contract Documents 
without prior written approval by UTA.  

14.5 Successors.  Contractor and UTA intend that the provisions of the Contract Documents are binding 
upon the parties, their employees, agents, heirs, successors and permitted assigns.  

14.6 Governing Law.  The Agreement and all Contract Documents are governed by the laws of the State 

of Utah, without giving effect to its conflict of law principles.  Actions to enforce the terms of this 
Agreement may only be brought in the Third District Court for Salt Lake County, Utah.  
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14.7 Attorneys Fees and Costs. If any party to this Agreement brings an action to enforce or defend its 
rights or obligations hereunder, the prevailing party shall be entitled to recover its costs and 

expenses, including mediation, arbitration, litigation, court costs and attorneys’ fees, if any, 
incurred in connection with such suit, including on appeal.  

14.8 Severability. If any provision or any part of a provision of the Contract Documents is finally 

determined to be superseded, invalid, illegal, or otherwise unenforceable pursuant to any applicable 
Legal Requirements, such determination shall not impair or otherwise affect the validity, legality, or 

enforceability of the remaining provision or parts of the provision of the Contract Documents, which 
shall remain in full force and effect as if the unenforceable provision or part were deleted.  

14.9 No Waiver.  The failure of either Contractor or UTA to insist, in any one or more instances, on the 

performance of any of the obligations required by the other under the Contract Documents shall 
not be construed as a waiver or relinquishment of such obligation or right with respect to future 

performance.  

14.10 Headings.  The headings used in these General Conditions, or any other Contract Document, are for 

ease of reference only and shall not in any way be construed to limit or alter the meaning of any 
provision.  

14.11 Amendments. The Contract Documents may not be changed, altered, or amended in any way except 

in writing signed by a duly authorized representative of each party.  

14. 12 FORCE MAJEURE: Neither party to the Contract will be held responsible for delay or default caused 
by fire, riot, acts of God and/or war which are beyond that party's reasonable control. UTA may 
terminate the Contract after determining such delay or default will reasonably prevent successful 

performance of the Contract.   

14.13 ENTIRE AGREEMENT: The Contract constitutes the entire agreement between the parties with 
respect to the subject matter, and supersedes any and all other prior and contemporaneous 

agreements and understandings between the parties, whether oral or written. The terms of the 
Contract supersede any additional or conflicting terms or provisions that may be preprinted on 

Vendor’s work plans, cost estimate forms, receiving tickets, invoices, or any other related standard 
forms or documents of Vendor that may subsequently be used to implement, record, or invoice 

Goods and/or Services hereunder from time to time, even if such standard forms or documents have 
been signed or initialed by a representative of UTA. The terms of the Contract prevail in any dispute 

between the terms of the Contract and the terms printed on any such standard forms or documents, 
and such standard forms or documents will not be considered written amendments of the Contract.   

    

Exhibit A – Scope of Work  
  

The scope of work for this project includes:  

• Relocation of utility and addition of utilities to the station platforms.    

• Construction of station platforms including all the utilities and the canopies structures.  This 
includes snow melts systems for center stations and all canopy roofs as well as the necessary 
accessories for the stations.  

• An extension of the North Jordan Canal.  
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• Construction of an exclusive busway along 4700 South which includes conforming to the Geotech 
report for the soils in the median.  

• Construct post and panel walls throughout the project  

• Traffic control during construction  

• Upgrading signals to accommodate including adding a TSP system.  

• Signing and striping  

• ATMS, Lighting and communications with connections to the UTA hubs  

• Installation of UTA provided overhead chargers.  

• Storm drain installation  

• Re-landscaping disturbed areas  

• Improvements to the West Valley Station  

• Improvements to the Murray Station including coordination with Murray City for work within the 

environmentally sensitive Smelter Site Overlay District (SSOD)  

• Construct a new bus stop hub at Salt Lake Community College (SLCC).  

• Removal of the old hub at SLCC  

• Following all environmental, quality and safety requirements  

• Constructing the project with the proper Buy America requirements  

• Assisting UTA with Public Relations as needed to provide property owners and the public 

understanding of project schedule and impacts to their properties/accesses.  

• Glass windscreens which can be upgraded to art if the local jurisdictions fund it.  This will include 

working with the artists to ensure the submittal is in the proper format.  

• SPECIAL REQUIREMENTS  

Work at the Murray station is within an environmentally sensitive overlay zone.  All requirements are 

included in the specifications to remediate and work around the issues.  

• OTHER GENERAL REQUIREMENTS  

The contractor will be required to participate in an incentive program to help evaluate their partnering and 
overall safety and quality of the project.  The program is outlined in the specs at Section 000800S allows for 
the contractor to receive an incentive based on their work and partnering for the quarter.   

 

   

Exhibit B – Pricing  
  
Work under this contract is divided into two phases based on FTA funding availability.  Phase I 
work is described  under Bid Schedule A; Phase II work is described  under Bid Schedule B.  
Contractor is not allowed to proceed with work for either Phase until it receives a written  

Authorization to Proceed  (ATP) for that particular phase of work.  Issuance of the  ATP for Phase 
II is contingent on receipt of FTA funding. There is no guarantee the Phase II work will be 
authorized.  
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CHANGE 

SCC # 
ITEM 

No. FUNDING PAY ITEM NO. DESCRIPTION UOM 

 Cost  

TYPE NO  QTY   UP   TOTAL  

 10   001 GUIDEWAY & TRACK ELEMENTS HEADER 1 HEADER 1 HEADER 1 HEADER 1 

 10.02   2 GUIDEWAY: AT-GRADE IN MIXED TRAFFIC  HEADER 2 HEADER 2 HEADER 2 

  10.02 10  029637010 Profile Rotomilling Square Yard             

232.00 
                

10.00 
$                  

2,320.00 

           

 40    SITEWORK & SPECIAL CONDITIONS HEADER 1 HEADER 1 HEADER 1 HEADER 1 

 40.01    DEMOLITION, CLEARING, EARTHWORK  HEADER 2 HEADER 2 HEADER 2 

  40.01 20  015717100 Gutter-Inlet Barrier Each                 

1.00 
           

1,000.00 
$                  

1,000.00 

  40.01 30  015717160 Temporary Diversions Lump                 

1.00 
       

220,000.00 
$              

220,000.00 

  40.01 40  022217125 Remove Concrete Curb and Gutter Foot               

97.00 
                   

8.00 
$                     

776.00 

  40.01 50  022217150 Remove Concrete Pavement Square Yard               

11.00 
                

20.00 
$                     

220.00 

  40.01 60  022217165 Remove Asphalt Pavement Square Yard             

102.00 
                

15.00 
$                  

1,530.00 

  40.01 70  022317010 Clearing and Grubbing Lump                 

1.00 
       

310,000.00 
$              

310,000.00 

  40.01 80  023167041 Excavation (Type 1) Cubic Yard             

840.00 
                

55.00 
$                

46,200.00 

  40.01 90  023167042 Excavation (Type 2) Cubic Yard               

45.00 
              

300.00 
$                

13,500.00 

           

 40.02    SITE UTILITIES, UTILITY RELOCATION  HEADER 2 HEADER 2 HEADER 2 

  40.02 100  018927035 Reconstruct Water Meter Each                 

2.00 
           

1,500.00 
$                  

3,000.00 

  40.02 110  018927040 Reconstruct Valve Box Each               

32.00 
           

1,400.00 
$                

44,800.00 

  40.02 120  018927050 Reconstruct Manhole Each               

47.00 
           

1,400.00 
$                

65,800.00 
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  40.02 130  022217030 Remove Catch Basin Each                 

1.00 
           

1,200.00 
$                  

1,200.00 

  40.02 140  022217095 Remove Pipe Foot               

31.00 
              

110.00 
$                  

3,410.00 

  40.02 150  023737010 Loose Riprap Cubic Yard               

59.00 
              

520.00 
$                

30,680.00 

  40.02 160  025117000 Fire Hydrant Each                 

2.00 
         

17,500.00 
$                

35,000.00 

  40.02 170  025117001 1" Water Lateral Connection Each                 

4.00 
           

4,700.00 
$                

18,800.00 

  40.02 180  025117006 6" Water Lateral Connection Each                 

1.00 
           

9,900.00 
$                  

9,900.00 

  40.02 190  025117008 8" Water Lateral Connection Each                 

1.00 
         

15,300.00 
$                

15,300.00 

  40.02 200  025117041 1" Water Meter Service Line and Connection Each               

19.00 
           

8,100.00 
$              

153,900.00 

  40.02 210  025117043 1-1/2" Water Meter Service Line and Connection Each                 

3.00 
           

7,200.00 
$                

21,600.00 

  40.02 220  025117045 2" Water Meter Service Line and Connection Each                 

3.00 
           

8,000.00 
$                

24,000.00 

  40.02 230  025117051 1" Polyethylene Pipe Foot             

291.00 
                

72.00 
$                

20,952.00 

  40.02 240  025117066 6" Water Pipe Foot             

187.00 
              

240.00 
$                

44,880.00 

  40.02 250  025117068 8" Water Pipe Foot             

578.00 
              

265.00 
$              

153,170.00 

  40.02 260  025117100 Relocate Fire Hydrant Each                 

1.00 
           

9,400.00 
$                  

9,400.00 

  40.02 270  025117401 Lower Cable In Place (Single Trench<5') Foot             

300.00 
                

45.00 
$                

13,500.00 

  40.02 280  025117403 Lower Electrical In Place (Single Trench<5') Foot             

405.00 
                

45.00 
$                

18,225.00 

  40.02 290  025117405 Lower Fiber In Place (Single Trench<5') Foot          

2,409.00 
                

45.00 
$              

108,405.00 

  40.02 300  025117407 Lower Telephone In Place (Single Trench<5') Foot          

1,770.00 
                

45.00 
$                

79,650.00 

  40.02 310  025117449 New Residential Meter Base Each                 

2.00 
           

8,000.00 
$                

16,000.00 

  40.02 320  025117450 Transformer Each                 

4.00 
           

3,750.00 
$                

15,000.00 

  40.02 330  025117460 Ground Sleeve Each                 

1.00 
           

2,950.00 
$                  

2,950.00 
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  40.02 340  025117470 Adjust or Replace Box (Complex) Each                 

9.00 
           

4,350.00 
$                

39,150.00 

  40.02 350  025117475 Adjust or Replace Box (Simple) Each                 

4.00 
           

4,050.00 
$                

16,200.00 

  40.02 360  025117478 Adjust Box To Finished Grade Each               

17.00 
           

2,560.00 
$                

43,520.00 

  40.02 370  025117480 Relocate Pole Each                 

3.00 
           

4,830.00 
$                

14,490.00 
PAGE 1 OF 9 

UTAH TRANSIT AUTHORITY 
PROJECT # MSP253 

MVBRT 

BID SCHEDULE A 

 12/21/23 
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CHANGE 

SCC # ITEM 

No. FUNDING PAY ITEM NO. DESCRIPTION UOM 

 Cost  

TYPE NO  QTY   UP   TOTAL  

  40.02 380  025117614 4" Sanitary Sewer Cleanout Each                 

2.00 
           

2,750.00 
$                  

5,500.00 

  40.02 390  025117616 6" Sanitary Sewer Cleanout Each               

10.00 
           

3,000.00 
$                

30,000.00 

  40.02 400  025117624 4" Sanitary Sewer Lateral Connection Each                 

1.00 
           

5,000.00 
$                  

5,000.00 

  40.02 410  025117626 6" Sanitary Sewer Lateral Connection Each                 

1.00 
           

3,000.00 
$                  

3,000.00 

  40.02 420  025117634 4" Sanitary Sewer Pipe Foot             

134.00 
              

370.00 
$                

49,580.00 

  40.02 430  025117636 6" Sanitary Sewer Pipe Foot             

623.00 
              

400.00 
$              

249,200.00 

  40.02 440  135537037 3-Inch Conduit Foot          

3,069.00 
                

48.00 
$              

147,312.00 

  40.02 450  135537047 4-Inch Conduit Foot             

799.00 
                

51.00 
$                

40,749.00 

  40.02 460  165307005 Underground Service Pedestal Each               

20.00 
           

6,330.00 
$              

126,600.00 

  40.02 470  165307010 PCC Power Source Each               

19.00 
           

1,608.00 
$                

30,552.00 

           

 40.05    SITE STRUCTURES INCLUDING RETAINING WALLS, SOUND WALLS HEADER 2 HEADER 2 HEADER 2 

  40.05 480  033100030 Cast-In-Place Concrete Culvert - Extension Lump                 

1.00 
       

434,260.00 
$              

434,260.00 

  40.05 490  039347010 Structural Pothole Patching Square Foot             

111.00 
                

99.00 
$                

10,989.00 

           

 40.08   517 TEMPORARY FACILITIES AND OTHER INDIRECT COSTS DURING 

CONSTRUCTION 
HEADER 2 HEADER 2 HEADER 2 

  40.08 500  005557000 Partnering Cost Reimbursement Lump                 

1.00 
           

1,500.00 
$                  

1,500.00 

  40.08 501   Partnering Incentive Each                 

1.00 
         

36,000.00 
$                

36,000.00 
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 Subtotal Schedule A Bid Items  $          4,090,470.00 

PAGE 2 OF 9 

 

CHANGE 
SCC # ITEM No. FUNDING PAY ITEM NO. DESCRIPTION  UOM  Cost  

  40.08 510  005557005 Quality Control and Assurance Lump                 

1.00 
         

16,400.00 
$                

16,400.00 

  40.08 520  015017010 Mobilization Lump                 

1.00 
       

340,000.00 
$              

340,000.00 

  40.08 530  015407010 Public Information Services Lump                 

1.00 
           

7,500.00 
$                  

7,500.00 

  40.08 540  015547005 Traffic Control Lump                 

1.00 
       

162,800.00 
$              

162,800.00 

  40.08 550  017217010 Survey Lump                 

1.00 
         

72,150.00 
$                

72,150.00 

  40.08 560  017240000 Contractor Indirects Lump                 

1.00 
       

584,850.00 
$              

584,850.00 

  40.08 570  017250000 Misc Insurance/Bond/Contingencies Lump                 

1.00 
       

118,100.00 
$              

118,100.00 

           

UTAH TRANSIT AUTHORITY 
PROJECT # MSP253 

MVBRT 

BID SCHEDULE A 

 12/21/23 
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TYPE NO  QTY   UP   TOTAL  

 10 001 GUIDEWAY & TRACK ELEMENTS  HEADER 1 HEADER 1 HEADER 1 HEADER 1 
 10.02 2 GUIDEWAY: AT-GRADE IN MIXED TRAFFIC HEADER 2 HEADER 2 HEADER 2 

  10.02 1000  020567015 Granular Borrow (Plan Quantity)  Cubic Yard        

14,332.00 
                 

74.00 
$           

1,060,568.00 

  10.02 1010  020567020 Granular Borrow  Ton          

7,717.00 
                 

22.00 
$               

169,774.00 

  10.02 1020  020757010 Separation Geotextiles  Square Yard        

42,999.00 
                   1.00 $                 

42,999.00 

  10.02 1025  023167020 Roadway Excavation (Plan Quantity)  Cubic Yard        

35,229.00 
                 

47.00 
$           

1,655,763.00 

  10.02 1030  023167025 Roadway Excavation (Unsuitable)  Cubic Yard          

4,234.00 
                 

32.00 
$               

135,488.00 

  10.02 1040  027217020 Untreated Base Course (Plan Quantity)  Cubic Yard          

9,436.00 
                 

92.00 
$               

868,112.00 

  10.02 1050  027417050 HMA - 1/2 inch   Ton        

16,818.00 
               

122.00 
$           

2,051,796.00 

  10.02 1060  027527008 Portland Cement Concrete Pavement 8 Inch Thick  Square Yard          

1,090.00 
               

137.00 
$               

149,330.00 

  10.02 1070  027767007 Concrete Curb Type B4  Foot              

434.00 
                 

56.00 
$                 

24,304.00 

  10.02 1080  027767017 Concrete Curb Type B5  Foot          

2,246.00 
                 

31.00 
$                 

69,626.00 

  10.02 1090  027767025 Concrete Curb and Gutter Type B1  Foot              

232.00 
               

125.00 
$                 

29,000.00 

  10.02 1100  027767035 Concrete Curb and Gutter Type M1  Foot        

12,756.00 
                 

48.00 
$               

612,288.00 

  10.02 1110  027767036 Concrete Curb and Gutter Type M1 (Special)  Foot                

31.00 
                 

63.00 
$                   

1,953.00 

  10.02 1120  027767100 Plowable End Section  Each                

10.00 
            

3,220.00 
$                 

32,200.00 

  10.02 1130  028437010 Crash Cushion Type B (MASH)  Each                  

7.00 
         

33,000.00 
$               

231,000.00 

  10.02 1140  028447030 Cast-In-Place Concrete Constant Slope Barrier - 42 Inch  Foot          

4,915.00 
               

130.00 
$               

638,950.00 

  10.02 1150  028447330 Cast-In-Place Concrete Constant Slope Half Barrier - 42 Inch  Foot              

168.00 
               

286.00 
$                 

48,048.00 

  10.02 1160  029637010 Profile Rotomilling  Square Yard              

613.00 
                   9.00 $                   

5,517.00 
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 20 080 STATIONS, STOPS, TERMINALS, INTERMODAL  HEADER 1 HEADER 1 HEADER 1 HEADER 1 
 20.01 081 AT-GRADE STATION, STOP, SHELTER, MALL, TERMINAL, PLATFORM HEADER 2 HEADER 2 HEADER 2 

  20.01 1170  022217205 Relocate Canopy Structure  Each                  

1.00 
         

70,000.00 
$                 

70,000.00 

  20.01 1180  027731000 Station Docking Guide Strip  Foot              

359.00 
               

125.00 
$                 

44,875.00 

  20.01 1190  028881000 Real Time Sign  Each                

27.00 
            

1,200.00 
$                 

32,400.00 

  20.01 1200  028881005 Station Map Display  Each                

25.00 
               

316.00 
$                   

7,900.00 

  20.01 1210  028881010 Station Name Sign  Each                

25.00 
            

1,000.00 
$                 

25,000.00 

  20.01 1220  088001005 Station Windscreen Glass (Clear Side)  Square Foot              

299.00 
               

500.00 
$               

149,500.00 

  20.01 1230  088001010 Station Windscreen Glass (Clear Back)  Square Foot          

2,211.00 
               

125.00 
$               

276,375.00 

  20.01 1240  088001020 Station Windscreen Glass (Art Back)  Square Foot          

2,211.00 
               

135.00 
$               

298,485.00 

  20.01 1250  088002000 Station Windscreen Mullions  Foot          

1,197.00 
               

250.00 
$               

299,250.00 

  20.01 1260  129341001 Bench (Canopy)  Each                

43.00 
               

425.00 
$                 

18,275.00 

  20.01 1270  129341002 Bench (Temporary)  Each                

12.00 
               

400.00 
$                   

4,800.00 

  20.01 1280  129341003 Trash Receptacle  Each                

37.00 
               

420.00 
$                 

15,540.00 

  20.01 1290  172400005 Prefabricated Bus Shelter (5'X8')   Each                  

3.00 
            

6,000.00 
$                 

18,000.00 

  20.01 1300  172400010 Prefabricated Bus Shelter (8'X11')  Each                  

9.00 
            

7,000.00 
$                 

63,000.00 

  20.01 1310  174251000 Operator Restroom (Driver Relief Building)  Each                  

2.00 
       

240,000.00 
$               

480,000.00 

  20.01 1320  174321001 Station Canopy Columns (1-Bay)  Each                

16.00 
         

32,000.00 
$               

512,000.00 

  20.01 1330  174321002 Station Canopy Columns (2-Bay)  Each                  

6.00 
         

50,500.00 
$               

303,000.00 

  20.01 1340  174321003 Station Canopy Columns (3-Bay)  Each                  

3.00 
         

88,400.00 
$               

265,200.00 
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  20.01 1350  174322001 Station Canopy Frame (1-Bay)  Each                

16.00 
         

30,300.00 
$               

484,800.00 

  20.01 1360  174322002 Station Canopy Frame (2-Bay)  Each                  

6.00 
         

51,600.00 
$               

309,600.00 
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CHANGE 
SCC # 

ITEM 

No. FUNDING PAY ITEM NO. DESCRIPTION UOM 
Cost 

TYPE NO  QTY   UP   TOTAL  

  20.01 1370  174322003 Station Canopy Frame (3-Bay) Each                  

3.00 
         

81,900.00 
$               

245,700.00 

  20.01 1380  174323001 Station Canopy Finish (1-Bay) Each                

16.00 
         

10,100.00 
$               

161,600.00 

  20.01 1390  174323002 Station Canopy Finish (2-Bay) Each                  

6.00 
         

17,200.00 
$               

103,200.00 

  20.01 1400  174323003 Station Canopy Finish (3-Bay) Each                  

3.00 
         

27,300.00 
$                 

81,900.00 

  20.01 1410  174324001 Station Flatwork (1-Bay) Each                

17.00 
         

22,000.00 
$               

374,000.00 

  20.01 1420  174324002 Station Flatwork (2-Bay) Each                  

6.00 
         

29,000.00 
$               

174,000.00 

  20.01 1430  174324002 Station Flatwork (3-Bay) Each                  

3.00 
         

49,000.00 
$               

147,000.00 

  20.01 1440  174325000 Station Mockup Lump                  

1.00 
         

38,000.00 
$                 

38,000.00 

  20.01 1450  174501001 Station Electrical (1-Bay) Each                

16.00 
       

161,400.00 
$           

2,582,400.00 

  20.01 1460  174501002 Station Electrical (2-Bay) Each                  

6.00 
       

112,400.00 
$               

674,400.00 

  20.01 1470  174501003 Station Electrical  (3-Bay) Each                  

3.00 
       

168,000.00 
$               

504,000.00 

  20.01 1480  174501004 Station Electrical  (Prefab) Each                  

9.00 
         

50,800.00 
$               

457,200.00 

  20.01 1490  174501010 Station Electrical (Modify Existing Network Cabinet) Each                  

2.00 
            

7,000.00 
$                 

14,000.00 

  20.01 1500  174501050 Station Canopy Snow Melt (Electric) Each                

25.00 
            

5,550.00 
$               

138,750.00 

  20.01 1510  174501070 Station Platform Snow Melt (Hydronic) Each                  

3.00 
         

46,400.00 
$               

139,200.00 

           

 40 SITEWORK & SPECIAL CONDITIONS HEADER 1  HEADER 1 HEADER 1 HEADER 1 
 40.01 DEMOLITION, CLEARING, EARTHWORK  HEADER 2 HEADER 2 HEADER 2 

  40.01 1520  015717026 Check Dam – Fiber Roll Each                  

3.00 
            

2,170.00 
$                   

6,510.00 

246



DocuSign Envelope ID: 88726CC5-6EB2-4825-B32F-09DADD359699 

UTAH TRA NSIT AUTHORITY  MVBRT  12/21/23 
PROJECT # MSP253 

BID SCHEDULE B 

PAGE 10 OF 9 

  40.01 1530  015717030 Silt Fence Foot        

16,463.00 
                   

6.00 
$                 

98,778.00 

  40.01 1540  015717076 Drop-Inlet Barrier - Fiber Roll Each                

46.00 
               

300.00 
$                 

13,800.00 

  40.01 1550  015717100 Gutter-Inlet Barrier Each              

106.00 
               

300.00 
$                 

31,800.00 

  40.01 1560  015717116 Pipe-Inlet Barrier-Fiber Roll Each                  

3.00 
            

1,450.00 
$                   

4,350.00 

  40.01 1570  015717130 Stabilized Construction Entrance Each                  

4.00 
         

10,400.00 
$                 

41,600.00 

  40.01 1580  020570001 Granular Borrow APWA (Plan Quantity) Cubic Yard          

2,718.00 
                 

71.00 
$               

192,978.00 

  40.01 1590  022217050 Remove Tree Each              

143.00 
               

490.00 
$                 

70,070.00 

  40.01 1600  022217080 Remove Fence Foot          
4,628.00 

                   
9.00 

$                 
41,652.00 

  40.01 1610  022217110 Remove Concrete Sidewalk Square Yard          

5,752.00 
                   

8.00 
$                 

46,016.00 

  40.01 1620  022217115 Remove Concrete Driveway Square Yard              

309.00 
                 

20.00 
$                   

6,180.00 

  40.01 1630  022217120 Remove Concrete Curb Foot          

3,589.00 
                 

11.00 
$                 

39,479.00 

  40.01 1640  022217125 Remove Concrete Curb and Gutter Foot        

10,002.00 
                   

9.00 
$                 

90,018.00 

  40.01 1650  022217150 Remove Concrete Pavement Square Yard          

2,869.00 
                 

16.00 
$                 

45,904.00 

  40.01 1660  022217165 Remove Asphalt Pavement Square Yard        

45,830.00 
                 

14.00 
$               

641,620.00 

  40.01 1670  022217170 Remove Precast Concrete Barrier Foot              

100.00 
                 

30.00 
$                   

3,000.00 

  40.01 1680  022217191 Remove Concrete Waterway Each                

14.00 
               

950.00 
$                 

13,300.00 

  40.01 1690  022217192 Remove Bench Each                  

5.00 
               

300.00 
$                   

1,500.00 

  40.01 1700  022217193 Remove Trash Enclosure Each                  

1.00 
            

2,200.00 
$                   

2,200.00 

  40.01 1710  022217194 Remove Seat Wall Foot                

38.00 
               

150.00 
$                   

5,700.00 

  40.01 1720  022217195 Remove Privacy Wall Foot              

142.00 
                 

70.00 
$                   

9,940.00 
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  40.01 1730  022217196 Remove Light Each                  

3.00 
            

3,000.00 
$                   

9,000.00 

  40.01 1740  022217197 Remove Concrete Flatwork Square Foot          

3,589.00 
                   

1.50 
$                   

5,383.50 

  40.01 1750  022217198 Remove Concrete Planter Box Each                  

4.00 
               

400.00 
$                   

1,600.00 

  40.01 1760  022217199 Remove Concrete Wall Foot              

247.00 
                 

50.00 
$                 

12,350.00 

  40.01 1770  022217200 Relocate Bike Rack Each                

13.00 
               

225.00 
$                   

2,925.00 

 

CHANGE 
SCC # ITEM 

No. FUNDING PAY ITEM NO. DESCRIPTION UOM 
Cost 

TYPE NO  QTY   UP   TOTAL  

  40.01 1780  022217201 Relocate Flag Pole Each                  

1.00 
            

1,150.00 
$                   

1,150.00 

  40.01 1790  022217202 Relocate Electronic Sign Assembly Each                  

2.00 
            

2,500.00 
$                   

5,000.00 

  40.01 1800  022217203 Relocate Locker Each                  

1.00 
               

600.00 
$                      

600.00 

  40.01 1810  022217209 Remove Bus Shelter Each                  

6.00 
            

7,500.00 
$                 

45,000.00 

  40.01 1820  022317010 Clearing and Grubbing Lump                  

1.00 
       

286,000.00 
$               

286,000.00 

  40.01 1830  023167041 Excavation (Type 1) Cubic Yard              

480.00 
                 

55.00 
$                 

26,400.00 

  40.01 1840  023167042 Excavation (Type 2) Cubic Yard                

30.00 
               

300.00 
$                   

9,000.00 

           

 40.02 SITE UTILITIES, UTILITY RELOCATION  HEADER 2 HEADER 2 HEADER 2 

  40.02 1850  018927010 Reconstruct Catch Basin Each                

19.00 
            

3,000.00 
$                 

57,000.00 

  40.02 1860  018927050 Reconstruct Manhole Each                

13.00 
            

3,500.00 
$                 

45,500.00 

  40.02 1870  022217025 Remove Manhole Each                  

2.00 
            

1,700.00 
$                   

3,400.00 

  40.02 1880  022217030 Remove Catch Basin Each                

22.00 
               

900.00 
$                 

19,800.00 

  40.02 1890  022217095 Remove Pipe Foot          

3,677.00 
                 

55.00 
$               

202,235.00 
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  40.02 1900  022217186 Abandon Pipe Foot              

194.00 
                 

58.00 
$                 

11,252.00 

  40.02 1910  026107189 Drainage Pipe - 30 Inch, Metal, Silt Tight Foot                  

5.00 
            

2,200.00 
$                 

11,000.00 

  40.02 1920  026107300 Drainage Pipe - 23 x 14 inch, Reinforced Concrete, Silt-Tight Foot                

98.00 
               

390.00 
$                 

38,220.00 

  40.02 1930  026107302 Drainage Pipe - 30 x 19 inch, Reinforced Concrete, Silt-Tight Foot                

22.00 
               

655.00 
$                 

14,410.00 

  40.02 1940  026107382 Drainage Pipe - 12 inch, Smooth, Leak-Resistant Foot                

62.00 
               

175.00 
$                 

10,850.00 

  40.02 1950  026107384 Drainage Pipe - 15 inch, Smooth, Leak-Resistant Foot              

483.00 
               

165.00 
$                 

79,695.00 

  40.02 1960  026107386 Drainage Pipe - 18 inch, Smooth, Leak-Resistant Foot          

4,088.00 
               

200.00 
$               

817,600.00 

  40.02 1970  026107398 Drainage Pipe - 8 inch, Thermoplastic, Leak-Resistant Foot                
87.00 

               
572.00 

$                 
49,764.00 

  40.02 1980  026107399 Drainage Pipe - 12 Inch, Thermoplastic, Leak-Resistant Foot                  

4.00 
               

575.00 
$                   

2,300.00 

  40.02 1990  026107613 Drainage Pipe - 12 inch, Reinforced Concrete, Leak Resistant Foot                

67.00 
               

170.00 
$                 

11,390.00 

  40.02 2000  026107614 Drainage Pipe - 15 inch, Reinforced Concrete, Leak Resistant Foot              

139.00 
               

140.00 
$                 

19,460.00 

  40.02 2010  026107616 Drainage Pipe - 18 inch, Reinforced Concrete, Leak Resistant Foot              

286.00 
               

193.00 
$                 

55,198.00 

  40.02 2020  026107618 Drainage Pipe - 24 inch, Reinforced Concrete, Leak Resistant Foot                

90.00 
               

156.00 
$                 

14,040.00 

  40.02 2030  026337025 Manhole Riser Each                  

3.00 
         

16,400.00 
$                 

49,200.00 

  40.02 2040  026337030 4 Foot Standard Manhole - CB 11 Each                  

2.00 
            

8,400.00 
$                 

16,800.00 

  40.02 2050  026337120 Concrete Drainage Structure 3 ft to 5 ft Deep - CB 9 Each                

46.00 
            

4,900.00 
$               

225,400.00 

  40.02 2060  026337130 Concrete Drainage Structure 5 ft to 7 ft deep - CB 9 Each                

11.00 
            

6,200.00 
$                 

68,200.00 

  40.02 2070  026337140 Concrete Drainage Structure 7 ft to 9 ft deep - CB 9 Each                  

8.00 
            

7,800.00 
$                 

62,400.00 

  40.02 2080  026337200 Concrete Drainage Structure 3 ft to 5 ft Deep - CB 12 Each                

16.00 
            

5,500.00 
$                 

88,000.00 

  40.02 2090  026337380 Concrete Drainage Structure Shallow Catch Basin - CB 3 Each                  

2.00 
            

3,900.00 
$                   

7,800.00 

249



DocuSign Envelope ID: 88726CC5-6EB2-4825-B32F-09DADD359699 

UTAH TRA NSIT AUTHORITY  MVBRT  12/21/23 
PROJECT # MSP253 

BID SCHEDULE B 

PAGE 13 OF 9 

  40.02 2100  026341001 Concrete Drainage Structure Murray Catch Basin Details C-3 Each                  

4.00 
            

4,400.00 
$                 

17,600.00 

  40.02 2110  026341002 Concrete Drainage Structure APWA 315 Single Each                  

3.00 
            

4,200.00 
$                 

12,600.00 

  40.02 2120  026341003 Concrete Drainage Structure APWA 331, Type A Each                  

3.00 
            

4,200.00 
$                 

12,600.00 

  40.02 2130  026341004 Concrete Drainage Structure WVC 316 Each                  

1.00 
            

7,800.00 
$                   

7,800.00 

  40.02 2140  026341005 Concrete Drainage Structure WVC 331 Each                  

1.00 
            

7,300.00 
$                   

7,300.00 

  40.02 2150  026357030 Manhole Cover and Frame - Solid Each                  

4.00 
               

190.00 
$                      

760.00 

  40.02 2160  026357040 Rectangular Grate and Frame - Bicycle Safe Each                

68.00 
            

1,100.00 
$                 

74,800.00 

  40.02 2170  027770005 Concrete 4 Foot Waterway  (APWA) Foot                
40.00 

               
138.00 

$                   
5,520.00 

  40.02 2180  027770006 Concrete Waterway Transition Structure (APWA) Square Foot                

61.00 
                 

30.00 
$                   

1,830.00 

  40.02 2190  027770007 Concrete Waterway Transition Structure (WVC) Square Foot              

282.00 
                 

30.00 
$                   

8,460.00 

 

CHANGE 
SCC # ITEM 

No. 
FUNDING PAY ITEM NO. DESCRIPTION UOM 

Cost 

TYPE NO 
 QTY   UP   TOTAL  

  40.02 2200  16525701D Highway Lighting System (WVC)   Lump                  

1.00 
       

187,900.00 
$               

187,900.00 

  40.02 2210  16525702D Highway Lighting System (MC)   Lump                  

1.00 
       

170,200.00 
$               

170,200.00 

  40.02 2220  16525703D Highway Lighting System (SLCC)   Lump                  

1.00 
       

321,500.00 
$               

321,500.00 

  40.02 2230  16525704D Highway Lighting System (COT 4700S)   Lump                  

1.00 
    

1,775,400.00 
$           

1,775,400.00 

  40.02 2240  16525705D Highway Lighting System (WVC 2700W)   Lump                  

1.00 
         

46,800.00 
$                 

46,800.00 

           

 40.05 SITE STRUCTURES INCLUDING RETAINING WALLS, SOUND WALLS  HEADER 2 HEADER 2 HEADER 2 

  40.05 2250  018917015 Reset Sign Special Each                  

2.00 
            

2,800.00 
$                   

5,600.00 

  40.05 2260  028357100 Modular Block MSE Retaining Wall  Square Foot              

315.00 
               

110.00 
$                 

34,650.00 
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  40.05 2270  028600001 Privacy Wall (WVC) Foot                

77.00 
               

330.00 
$                 

25,410.00 

  40.05 2280  028600002 Privacy Wall (Concrete & Vinyl) Foot                

56.00 
               

580.00 
$                 

32,480.00 

  40.05 2290  028617140 Precast Privacy Wall 9 ft Foot          

2,926.00 
               

280.00 
$               

819,280.00 

  40.05 2300  028617150 Precast Privacy Wall 11 ft Foot              

840.00 
               

332.00 
$               

278,880.00 

  40.05 2310  028617160 Precast Privacy Wall (2700 W) Foot              

481.00 
               

344.00 
$               

165,464.00 

  40.05 2320  028627100 Modular Block Gravity Wall  Lump                  

1.00 
       

108,000.00 
$               

108,000.00 

  40.05 2330  172421000 Trash Enclosure Lump                  

1.00 
         

74,000.00 
$                 

74,000.00 

           

 40.06 398 PEDESTRIAN / BIKE ACCESS AND ACCOMMODATION, LANDSCAPING  HEADER 2 HEADER 2 HEADER 2 

  40.06 2340  025117080 Quick Coupler Each                

25.00 
            

6,000.00 
$               

150,000.00 

  40.06 2350  027717059 Perpendicular/Parallel Pedestrian Access Ramp Each                

34.00 
            

3,610.00 
$               

122,740.00 

  40.06 2360  027721000 Detectable Warning Surface Each                  

8.00 
               

320.00 
$                   

2,560.00 

  40.06 2370  027767001 Seat Wall Foot                

28.00 
               

926.00 
$                 

25,928.00 

  40.06 2380  027767010 Concrete Sidewalk Square Foot        

22,868.00 
                 

13.00 
$               

297,284.00 

  40.06 2390  027770007 Mid-Block Curb Cut Assembly (APWA) (SPECIAL) Each                  

1.00 
            

3,620.00 
$                   

3,620.00 

  40.06 2400  027770008 Mid-Block Curb Cut Assembly (APWA) Each                

24.00 
            

3,550.00 
$                 

85,200.00 

  40.06 2410  027770009 Colored Concrete Pavement Square Foot          

1,466.00 
                 

20.00 
$                 

29,320.00 

  40.06 2420  027770010 Concrete Mowstrip Foot          

4,472.00 
                 

36.00 
$               

160,992.00 

  40.06 2430  028100000 Irrigation System Lump                  

1.00 
       

786,100.00 
$               

786,100.00 

  40.06 2440  028227001 Decorative Fence Foot              

337.00 
                 

60.00 
$                 

20,220.00 

  40.06 2450  028227105 Reset Gate Each                  

1.00 
               

675.00 
$                      

675.00 
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  40.06 2460  028227115 Reset Fence Foot              

425.00 
                 

14.00 
$                   

5,950.00 

  40.06 2470  028447500 Bollard System Each                

13.00 
            

4,800.00 
$                 

62,400.00 

  40.06 2480  028700001 Bike Rack Each                

26.00 
               

500.00 
$                 

13,000.00 

  40.06 2490  028700002 Bike Maintenance Station Each                  

6.00 
            

1,200.00 
$                   

7,200.00 

  40.06 2500  028700003 Metal Edging Foot          

4,660.00 
                 

20.00 
$                 

93,200.00 

  40.06 2510  028740001 Restore Landscaping and Irrigation Square Foot        

32,897.00 
                   

4.00 
$               

131,588.00 

  40.06 2520  029127010 Contractor Furnished Topsoil Square Yard        

11,667.00 
                   

7.00 
$                 

81,669.00 

  40.06 2530  029127015 Contractor Furnished Topsoil - 24" Depth Square Yard          
3,015.00 

                 
77.00 

$               
232,155.00 

  40.06 2535   Contractor Furnished Topsoil - 24" Depth (Provisional for 4700) Square Yard          

1,000.00 
                 

77.00 
$                 

77,000.00 

  40.06 2540  029227025 Turf Seed Square Foot        

12,845.00 
                   

0.20 
$                   

2,569.00 

  40.06 2550  029227035 Broadcast Seed Square Foot              

150.00 
                   

2.00 
$                      

300.00 

  40.06 2560  029227060 Turf Sod  Square Foot        

83,167.00 
                   

1.00 
$                 

83,167.00 

  40.06 2570  029250001 Artificial Turf Square Foot              

810.00 
                 

36.00 
$                 

29,160.00 

  40.06 2580  029327001 Bark Mulch Square Foot        

70,150.00 
                   

1.20 
$                 

84,180.00 

 

CHANGE 
SCC # 

ITEM 

No. FUNDING PAY ITEM NO. DESCRIPTION UOM 
Cost 

TYPE NO  QTY   UP   TOTAL  

  40.06 2590  029327002 Rock Mulch Square Foot      

201,034.00 
                   

2.00 
$               

402,068.00 

  40.06 2600  029327030 Plant - No. 1 Container Each          

1,744.00 
                 

20.00 
$                 

34,880.00 

  40.06 2610  029327050 Plant - No. 5 Container Each          

2,427.00 
                 

49.00 
$               

118,923.00 

  40.06 2620  029327090 Plant - 1-1/2 Inch Caliper Each                

32.00 
               

588.00 
$                 

18,816.00 
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  40.06 2630  02932708D Plant - 3 Inch Caliper Each              

325.00 
               

740.00 
$               

240,500.00 

  40.06 2640  029387010 Tree Pruning Each                  

8.00 
               

258.00 
$                   

2,064.00 

  40.06 2650  033050001 Seat Wall (SLCC) Foot              

280.00 
               

591.00 
$               

165,480.00 

  40.06 2660  033090001 Seat Wall (with Stone Veneer) Foot              

124.00 
               

762.00 
$                 

94,488.00 

  40.06 2670  033090002 Signage Kiosk Each                  

6.00 
         

10,200.00 
$                 

61,200.00 

  40.06 2680  033090003 Signage at Signage Kiosk Each                  

6.00 
            

1,000.00 
$                   

6,000.00 

           

 40.07 463 AUTOMOBILE, BUS, VAN ACCESSWAYS INCLUDING ROADS, PARKING LOTS  HEADER 2 HEADER 2 HEADER 2 

  40.07 2690  027220001 Untreated Base Course APWA (Plan Quantity) Cubic Yard          

4,160.00 
                 

67.00 
$               

278,720.00 

  40.07 2700  027491045 HMA - 3/8 inch (APWA) Ton          

1,693.00 
               

140.00 
$               

237,020.00 

  40.07 2710  027491055 HMA - 1/2 inch (APWA) Ton          

1,756.00 
               

155.00 
$               

272,180.00 

  40.07 2720  027657020 Pavement Message Paint Each              

347.00 
                 

95.00 
$                 

32,965.00 

  40.07 2725  027657030 Remove Pavement Message Foot        

34,376.00 
                   

1.00 
$                 

34,376.00 

  40.07 2730  027657040 Remove Pavement Message Each                

22.00 
                 

80.00 
$                   

1,760.00 

  40.07 2740  027657050 Pavement Marking Paint Gallon              

870.00 
               

120.00 
$               

104,400.00 

  40.07 2750  027657055 Pavement Marking Durable Gallon              

216.00 
               

540.00 
$               

116,640.00 

  40.07 2760  027657075 Pavement Marking Paint (Stop line, Crosswalks-12 inch) Foot          

5,264.00 
                 

10.00 
$                 

52,640.00 

  40.07 2770  027767030 Concrete Flatwork 4 inch Thick Square Foot          

5,074.00 
                 

15.00 
$                 

76,110.00 

  40.07 2780  027770001 Concrete Sidewalk (APWA) Square Foot        

49,908.00 
                 

19.00 
$               

948,252.00 

  40.07 2790  027770002 Concrete Curb and Gutter APWA Type A Foot          

4,947.00 
                 

50.00 
$               

247,350.00 

  40.07 2800  027770003 Concrete Curb and Gutter APWA Type A - Spill Foot          

1,902.00 
                 

52.00 
$                 

98,904.00 
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  40.07 2810  027770004 Concrete Curb and Gutter APWA Type E Foot              

831.00 
                 

52.00 
$                 

43,212.00 

  40.07 2820  027770011 Concrete Flatwork 4 inch Thick (APWA) Square Foot              

329.00 
                 

15.00 
$                   

4,935.00 

  40.07 2830  027770012 Concrete Curb APWA Type P Foot              

206.00 
                 

57.00 
$                 

11,742.00 

  40.07 2840  027770013 Concrete Curb APWA Type R Foot              

124.00 
                 

57.00 
$                   

7,068.00 

  40.07 2850  027770020 Concrete Driveway Dip, 8 inch Thick (APWA) Square Foot              

448.00 
                 

15.00 
$                   

6,720.00 

  40.07 2855  027770025 Concrete Driveway Flare, 8 inch Thick (APWA) Square Foot          

1,662.00 
                 

15.00 
$                 

24,930.00 

  40.07 2860  027770030 Concrete Driveway Open, 8 inch Thick (APWA) Square Foot              

339.00 
                 

15.00 
$                   

5,085.00 

  40.07 2870  027780001 Patterned Concrete Parkstrip Square Foot          
2,780.00 

                 
20.00 

$                 
55,600.00 

  40.07 2880  028917022 Sign Type A-1, 12 inch X 6 Inch Each                  

3.00 
                 

41.00 
$                      

123.00 

  40.07 2890  028917028 Sign Type A-1, 12 inch X 36 Inch Each                  

4.00 
               

108.00 
$                      

432.00 

  40.07 2900  028917029 Sign Type A-1, 18 inch x 12 inch Each                

16.00 
                 

76.00 
$                   

1,216.00 

  40.07 2910  028917031 Sign Type A-1, 18 inch x 18 inch Each                  

7.00 
               

100.00 
$                      

700.00 

  40.07 2920  028917040 Sign Type A-1, 24 inch x 12 inch Each                  

7.00 
                 

92.00 
$                      

644.00 

  40.07 2930  028917042 Sign Type A-1, 24 inch x 24 inch Each                  

1.00 
               

126.00 
$                      

126.00 

  40.07 2940  028917045 Sign Type A-1, 24 inch x 18 inch Each                  

1.00 
               

106.00 
$                      

106.00 

  40.07 2950  028917050 Sign Type A-1, 24 inch x 30 inch Each                  

2.00 
               

142.00 
$                      

284.00 

  40.07 2960  028917051 Sign Type A-1, 24 inch X 42 Inch Each                  

2.00 
               

207.00 
$                      

414.00 

  40.07 2970  028917060 Sign Type A-1, 30 inch X 30 Inch Each                  

9.00 
               

279.00 
$                   

2,511.00 

  40.07 2980  028917061 Sign Type A-1, 30 inch X 36 Inch Each                  

7.00 
               

237.00 
$                   

1,659.00 

 

CHANGE 
SCC # 

ITEM 

No. FUNDING PAY ITEM NO. DESCRIPTION UOM  Cost  
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  40.07 2990  028917062 Sign Type A-1, 30 inch X 42 Inch Each                  

5.00 
               

328.00 
$                   

1,640.00 

  40.07 3000  028917064 Sign Type A-1, 36 inch X 18 Inch Each                  

3.00 
               

251.00 
$                      

753.00 

  40.07 3010  028917065 Sign Type A-1, 36 inch X 36 Inch Each                  

2.00 
               

362.00 
$                      

724.00 

  40.07 3020  028917068 Sign Type A-1, 84 inch X 78 Inch Each                  

1.00 
            

1,399.00 
$                   

1,399.00 

  40.07 3030  028917270 Remove Sign Less Than 20 SQ FT Each                

49.00 
               

119.00 
$                   

5,831.00 

  40.07 3040  028917285 Relocate Sign Less Than 20 SQ FT Each                  

9.00 
               

211.00 
$                   

1,899.00 

  40.07 3050  028917300 Small Sign Tubular Steel Post Base (B1) Each                

53.00 
               

207.00 
$                 

10,971.00 

  40.07 3060  028917320 Slipbase Sign Base (B3) Each                  

2.00 
               

565.00 
$                   

1,130.00 

  40.07 3070  028917360 Sign Post P2 Each                

53.00 
               

199.00 
$                 

10,547.00 

  40.07 3080  028917375 Sign Post P5 Each                  

2.00 
               

623.00 
$                   

1,246.00 

  40.07 3090  030590001 Portland Cement Concrete Pavement 8 Inch Thick (APWA) Square Yard          

7,091.00 
               

140.00 
$               

992,740.00 

           

 40.08   517 TEMPORARY FACILITIES AND OTHER INDIRECT COSTS DURING CONSTRUCTION HEADER 2 HEADER 2 HEADER 2 

  40.08 3100  005557000 Partnering Cost Reimbursement Lump                  

1.00 
            

8,500.00 
$                   

8,500.00 

  40.08 3101   Partnering Incentive Each                  

7.00 
         

36,000.00 
$               

252,000.00 

  40.08 3110  005557005 Quality Control and Assurance Lump                  

1.00 
       

791,780.00 
$               

791,780.00 

  40.08 3120  015017010 Mobilization Lump                  

1.00 
    

3,890,727.00 
$           

3,890,727.00 

  40.08 3130  015407010 Public Information Services Lump                  

1.00 
         

42,500.00 
$                 

42,500.00 

  40.08 3140  015547005 Traffic Control Lump                  

1.00 
    

1,070,330.00 
$           

1,070,330.00 
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  40.08 3150  015547010 Temporary Pedestrian Access Route Lump                  

1.00 
         

52,600.00 
$                 

52,600.00 

  40.08 3160  017217010 Survey Lump                  

1.00 
       

410,000.00 
$               

410,000.00 

  40.08 3170  017240000 Contractor Indirects Lump                  

1.00 
    

3,513,627.50 
$           

3,513,627.50 

  40.08 3180  017250000 Misc Insurance/Bond/Contingencies Lump                  

1.00 
       

663,300.00 
$               

663,300.00 

           

 50   546 SYSTEMS HEADER 1 HEADER 1 HEADER 1 HEADER 1 

 50.02   547 TRAFFIC SIGNALS AND CROSSING PROTECTION HEADER 2 HEADER 2 HEADER 2 

  50.02 3190  02892701D Traffic Signal System (4430 S & S Riverboat Rd) Lump                  
1.00 

       
166,000.00 

$               
166,000.00 

  50.02 3200  02892702D Traffic Signal System (4530 South & S Atherton Dr) Lump                  

1.00 
       

172,000.00 
$               

172,000.00 

  50.02 3210  02892703D Traffic Signal System (4700 South & Driveway) Lump                  

1.00 
       

134,000.00 
$               

134,000.00 

  50.02 3220  02892704D Traffic Signal System (4700 South & Redwood Rd) Lump                  

1.00 
         

83,400.00 
$                 

83,400.00 

  50.02 3230  02892705D Traffic Signal System (Sunstone Rd & 4800 South) Lump                  

1.00 
       

105,000.00 
$               

105,000.00 

  50.02 3240  02892706D Traffic Signal System (Transit System Priority) Lump                  

1.00 
         

44,000.00 
$                 

44,000.00 

           

 50.03   565 TRACTION POWER SUPPLY:  SUBSTATIONS  HEADER 2 HEADER 2 HEADER 2 

    566  BUS CHARGING HEADER 3 HEADER 3 HEADER 3 

  50.03 3250  175001010 Charge Pole Foundation (WVC) Lump                  

1.00 
         

45,000.00 
$                 

45,000.00 

  50.03 3260  175001020 Charge Pole Foundation (MC) Lump                  

1.00 
         

45,000.00 
$                 

45,000.00 

  50.03 3270  175001030 Power Cabinet Foundation (WVC) Lump                  

1.00 
         

48,000.00 
$                 

48,000.00 

  50.03 3280  175001040 Power Cabinet Foundation (MC) Lump                  

1.00 
         

48,000.00 
$                 

48,000.00 
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  50.03 3290  175001110 Pantograph Charging Station (WVC) Lump                  

1.00 
       

340,000.00 
$               

340,000.00 

  50.03 3295   Add Charge Pole & Power Cabinet Foundation w/Conduit (WVC) Lump                  

1.00 
         

80,000.00 
$                 

80,000.00 

  50.03 3300  175001120 Pantograph Charging Station (MC) Lump                  

1.00 
       

416,000.00 
$               

416,000.00 

  50.03 3305   Add Charge Pole & Power Cabinet Foundation w/Conduit (MC) Lump                  

1.00 
         

96,000.00 
$                 

96,000.00 

  50.03 3310  175001130 Pantograph Each                  

2.00 
         

25,400.00 
$                 

50,800.00 
CHANGE 

SCC # ITEM No. FUNDING PAY ITEM NO. DESCRIPTION UOM 

 Cost  

TYPE NO  QTY   UP   TOTAL  

           

 50.05   565 COMMUNICATIONS   HEADER 2 HEADER 2 HEADER 2 

  50.05 3320  022217038 Remove ATMS Junction Box Each     6.00     

1,750.00 
$         10,500.00 

  50.05 3330  022217039 Remove SMFO Cable Foot   16,685.00    1.50 $         25,027.50 

  50.05 3340  135537020 Two 2-Inch Conduit Foot     3,555.00     35.00 $          124,425.00 

  50.05 3350  135537025 One 3-Inch Conduit Foot    270.00     33.00 $           8,910.00 

  50.05 3360  135537026 One 3-Inch Conduit, Attached to Structure Foot    295.00      204.00 $         60,180.00 

  50.05 3370  135537027 One 5-Inch Conduit, Attached to Structure Foot    295.00      248.00 $         73,160.00 

  50.05 3380  135537035 1D Conduit Foot   23,885.00     65.00 $           

1,552,525.00 

  50.05 3390  135537040 2D Conduit Foot     5,155.00     72.00 $          371,160.00 

  50.05 3400  135537060 Three Individual Microducts Foot     8,005.00    6.00 $         48,030.00 

  50.05 3410  135547030 Polymer Concrete Junction Box, Tier 22, Type II Each     3.00     

3,800.00 
$         11,400.00 

  50.05 3420  135547040 Polymer Concrete Junction Box, Tier 22, Type III Each     66.00     

4,600.00 
$          303,600.00 
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  50.05 3430  135947070 24 Strand SMFO Cable Foot     8,445.00    3.50 $         29,557.50 

  50.05 3440  135947110 144 Strand SMFO Cable Foot   45,850.00    4.00 $          183,400.00 

  50.05 3450  135947130 Fusion Splice Each    882.00     37.00 $         32,634.00 

  50.05 3460  135947140 6 Strand Pre-terminated Drop Cable Unit Foot     1,650.00    4.50 $           7,425.00 

  50.05 3470  135947150 Fiber Optic Cable Splice Enclosure Each      19.00     

1,480.00 
$         28,120.00 

  50.05 3480  135947151 Fiber Distribution Unit, 48 Strand Each      20.00     

3,450.00 
$         69,000.00 

  50.05 3490  135947152 Fiber Distribution Unit, 144 Strand Each     2.00     

9,625.00 
$         19,250.00 

  50.05 3500  135947160 6 SMFO Drop Cable Termination Each     5.00     864.00 $           4,320.00 

           

    565   HEADER 2 HEADER 2 HEADER 2 

 Subtotal Schedule B Bid Items$         48,288,106.00 

 Subtotal Schedule A NTE of   $   4,090,470.00   

 Subtotal Schedule B NTE of   $48,288,106.00   

 Total NTE Amount                 $52,378,576.00  
  

Total Not to Exceed for Phases I & II:              

 $52,378,576    
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Utah Transit Authority

MEETING MEMO

669 West 200 South
Salt Lake City, UT 84101

Board of Trustees Date: 1/24/2024

TO: Board of Trustees

THROUGH: Jay Fox, Executive Director

FROM: David Hancock, Chief Capital Services Officer

PRESENTER(S): Jesse Rogers, Bus Vehicle Procurement Project Mgr.

TITLE:

Change Order: Battery Electric Buses and Associated Charging Equipment 2nd Bus Order - 4 Electric Buses

(Gillig, LLC)

AGENDA ITEM TYPE:
Procurement Contract/Change Order

RECOMMENDATION:

Approve the second order of buses on contract 20-03267 and authorize the Executive Director to execute the

purchase and associated disbursements with Gillig LLC  in the amount of $4,438,288 for the purchase of 4

additional electric buses to support the current service requirements for OGX.

BACKGROUND:

The OGX project opened for full service earlier in 2023, but up until that point, the 11 buses designated for the

service were only providing a shuttle service for Weber state. Now that the service is up and running with the

short headways during peak service, the bus quantity requires additional rolling stock.

DISCUSSION:

Per the direction of the OGX project manager, it was determined that 4 additional electric buses were needed.

This will allow for robust service reliability. The buses will be purchased utilizing options on UTA’s current

contract with Gillig, LLC and will be paid for using project and grant funds.

CONTRACT SUMMARY:

Contractor Name: Gillig, LLC

Contract Number: 20-03267-5

Base Contract Effective Dates: 2/20/21 thru 2/20/26

Extended Contract Dates: N/A

Existing Contract Value: $47,399,418

Amendment Amount: $4,438,288

New/Total Contract Value: $51,837,706

Procurement Method: RFP best value initially

Budget Authority: 2024-2028 Capital Plan (OGX project budget)

Page 1 of 2
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Contractor Name: Gillig, LLC

Contract Number: 20-03267-5

Base Contract Effective Dates: 2/20/21 thru 2/20/26

Extended Contract Dates: N/A

Existing Contract Value: $47,399,418

Amendment Amount: $4,438,288

New/Total Contract Value: $51,837,706

Procurement Method: RFP best value initially

Budget Authority: 2024-2028 Capital Plan (OGX project budget)

ALTERNATIVES:

Continue with existing resources and risk OGX service issues.

FISCAL IMPACT:

Funds for this contract are included in year 2024 in the OGX Capital project budget in the 5 year capital plan.

ATTACHMENTS:

Contract - Second Order of Buses

Page 2 of 2
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Ý
Þ
�ÞÞß��ß����Ó×à��á�ÑÖ�ÐÏ��âÑÔ��ãÝä�åÓ��Ð�×��æÔØ�Ø
�ÕÑ�ÓÒÐ���ÐÏÒÕ����������
�
����çß��

èéêëìíîï�ðïñòóéôò�õèö�÷ø��è�������÷������ø�ð��	�
����÷����

265



����� �

�

�����������	�
�����		
	��������	�����	����	��	��
��������	��
�	�
��
���	���	���������	����������������
������������������������
�	������
�����������	�	���	��������
����	�����
�	�����	�������
������	����	�����
�	�������  ��!�  "#�� � � � � $%&'�%(&)*�%�&$%'+(�%,��������������������������������������������������������������������������� � -------------------------------�.�
��	��/�
	0� � � � � 1���2���3
��	0�� � � � � � 4�	���
�	�5
�	������� � � � � � � � �� � � � � � � -------------------------------�� � � � � � � 5��
��6�����7�� � � � � � � 8�
	��8��
����9	��
�	����� � � � �� ��� � � � � � � -----------------------�� � � � � � � :
���	���	���� � � � � � � ���
������������	��;	�	����������

<=>?@ABC�DCEFG=HF�I<J�KLMN<OPQRSTMKRQTNTRLNDTRUOVNOSWKXWNT

YZ[[Z\]�̂\_�̀abcdedcedfdghZij�kajlZmjno�p\[jl

266



Utah Transit Authority

MEETING MEMO

669 West 200 South
Salt Lake City, UT 84101

Board of Trustees Date: 1/24/2024

TO: Board of Trustees

THROUGH: Jay Fox, Executive Director

FROM: Dave Hancock, Chief Service Development Officer

PRESENTER(S): David Hancock, Chief Service Development Officer

TITLE:

Change Order: Program Management Services Change Order No. 02 - Option Year 1 (HNTB Corporation)

AGENDA ITEM TYPE:
Procurement Contract/Change Order

RECOMMENDATION:

Approve and authorize Executive Director to execute the change order and associated disbursements with

HNTB Corporation in the not to exceed amount of $9,250,000 to extend the contract through April 16, 2025.

BACKGROUND:

On April 17, 2021, UTA and HNTB entered into a professional services agreement to provide program

management services for an initial term of three years with up to two additional one-year option periods. The

original three-year contract amount was $17,086,498. A contract amendment was executed on May 3, 2023,

increasing the initial three-year contract by $7,845,520, for a total not-to-exceed contract value of

$24,932,015. This contract amendment was needed to continue program management services through the

initial 3-year contract term. The HNTB team will continue to support projects and various program initiatives at

its current level. Approval of the first option year and contract value adjustment of $9,250,000 will allow HNTB

to provide program management services through April 16, 2025. The new total not-to-exceed contract value

is $34,182,015.

DISCUSSION:

Option Year #1:

The items below highlight the reasons for executing option year #1.

Page 1 of 2
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1. Provides continuity with delivering projects/tasks that are underway that will extend past the initial
three-year contract term.

2. Provides continued support/development of key program initiatives including Procore, construction
management tools, 10-year unconstrained plan, and project controls processes.

Additional detail related to these items is included in Attachment 1 - HNTB PMSC Contract Option Year 1

Scoping document.

CONTRACT SUMMARY:

Contractor Name: HNTB Corporation

Contract Number: 20-03384-02

Base Contract Effective Dates: April 17, 2021 - April 16, 2024

Extended Contract Dates: April 16, 2024 - April 16, 2025

Existing Contract Value: $24,932,015

Amendment Amount: $9,250,000

New/Total Contract Value: NTE $34,182,015

Procurement Method: RFP- Exercise Option Year 1

Budget Authority: 2024-2028 Capital Plan

ALTERNATIVES:

UTA could elect to not renew this option.  Action would require a new procurement for a new Program

Management consultant.

FISCAL IMPACT:

Funding included in the 2024-2028 Five-Year Capital Plan

ATTACHMENTS:

1) HNTB PMSC Contract Change Order 02

2) HNTB Contract Change Order 02 Scoping Document

Page 2 of 2
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UTA PMSC – HNTB Option Year 1 Scoping Document 

Overview 

This document outlines the major projects, program initiatives, and associated HNTB team level of effort (budget) needed to support the program through the first option year of the contract. The accompanying option year 1 budget shown in ‘Attachment 2 – UTA PMSC 
HNTB Option Year 1 Estimate’ provides the budget detail for each task. The estimate is based on the representative actual level of support provided by the HNTB team through the 2023 calendar year (projected). The budget for the option year assumes a similar level will 
be required to support UTA’s capital program from April 17th, 2024, to April 16th, 2025. The table below outlines the major areas of support, the representative actual level of effort for 2023 (projected), and the proposed level of effort for option year 1. 

Project/Program Initiative Scope of Work HNTB Team 2023 Projected Level of Effort  Option Year 1 Justification and Proposed Level of Effort 
Program Management Tasks The program management tasks include the following: 

1. General project management – day-to-day management of team and subconsultants, 
invoicing, labor review, etc. 

2. Program Schedule – development and updates to the Integrated Master Program 
Schedule. 

3. Program Budget – management of project budgets for team support. 
4. Program Resources – identification and alignment of resources for all projects and 

tasks. 
5. Program and Project Delivery Systems – development and updates to UTA documents 

(design criteria, standard specifications, standard drawings, Procore implementation, 
etc.) 

6. Success Management and Team Building – strategic and focused collaboration for 
team (team building events, success management workshops) 

7. Capital Program Development Support – provide support with grant applications, grants 
management, 10-year unconstrained plan, and other tasks as assigned. 

8. Community Engagement and Public Involvement – provide resources to support 
engagement and outreach on projects. 

9. Quality Management – development and training for the quality management plan.  
10. Project Controls – support with general project controls on miscellaneous projects 

(change orders, invoicing, schedules, etc.) 

 
Existing 2023 Level of Effort: $3,610,000 

1. The following task’s level of effort will be consistent with the past two contract years. These 
include general project management, program schedule, program budget, and program 
resources. These tasks are associated with managing the project team, billing/invoicing, and 
overall contract management.  

2. The Program and Project Delivery Systems task generally has more variability, capturing 
various program initiative work focused on improving UTA’s standards and program delivery 
capabilities. Several of these initiatives that are currently underway will be completed in the 
first quarter of 2024. It is anticipated that additional program tasks will see a reduction in 2024. 

3. The Capital Program Development Support task will see an uptick in level of effort due to the 
development of the 10-Year Unconstrained Transit Plan work.  

4. Project controls efforts continue to increase with an increase in projects requiring resources in 
this area.  

 
Proposed Level of Effort: $2,400,000 

Capital Construction Projects The HNTB team supports capital construction projects by providing construction 
management/oversight, project controls support, Procore integration, and change order support. 
The team will support the following projects: 

1. MOW Training Yard 
2. Ogden/Weber State University BRT – Closeout support 

 
Existing 2023 Level of Effort: $700,000 

1. Construction management and oversight support will be primarily focused on the MOW training 
yard project, providing both design and construction oversight. In addition to the MOW Training 
Yard, the HNTB team will continue to support the OGX project with closeout activities.  

 
Proposed Level of Effort: $300,000 

 
Capital Development Projects HNTB will provide project management support, engineering, procurement, and project controls 

on 28 capital development projects. These projects include the following:  
 
• Box Elder County Corridor Preservation • S-Line Extension 
• Weber County Corridor Preservation • Westside Express (5600 West) 
• Davis-SLC Community Connector • South Valley Transit   
• TIGER Program of Projects • New Maintenance Training Facility 
• 3300/3500 South MAX Exp/Optimization • Utah County Park & Ride Lots 
• Sharp/Tintic • 900 East UVX Station 
• Point of Mountain Transit • Sustainability Project Pool 
• Bus Stop Imp/signage - SL County • Sheperd Lane Embankment 
• Planning and Environmental Analysis • Daybreak TRAX Station 
• FrontRunner Forward • Bus Training Simulator 
• Mid-Valley Connector • Bus Stop Enhancements 
• TechLink Corridor • Route End of Line (EOL) Enhancements 
• Point of Mountain FrontRunner Station • System Restrooms 
• Mt Ogden Admin Bldg expansion • Battery Electric Bus (BEB) Charging Design 

 

 

 
Existing 2023 Level of Effort: $2,930,000 

1. Several projects will require a higher level of effort to progress them through their current 
phase and into the next phase. These include the following: 

a. Davis-SLC Connector – completing bus stop designs for the stops on the north end 
of the corridor and providing design/environmental oversight of the selected 
consultant.  

b. FrontRunner Forward – continue to provide oversight for UTA  
c. Mid-Valley Connector – provide procurement support, construction oversight, and 

grants management support as this project transitions into construction.  
d. S-Line Extension – provide procurement support, stakeholder coordination, and 

design/construction oversight. 
e. Westside Express – provide project management, procurement support, and design 

oversight. 
f. Daybreak TRAX Station – provide project management, stakeholder coordination, 

agreement support, procurement, and design. 
g. Bus Stop Enhancements – continue to manage the bus stop program, coordination 

with service planners, procurement, and design/construction oversight.  
 

Proposed Level of Effort: $4,200,000 
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Facilities – SGR Projects The project team will provide project controls support on the following facilities (SGR projects): 
 
• Facilities, Equipment Managed Reserve • Meadowbrook Flooring/Lighting 
• Facilities Rehab and Replacement • Building Remodels/Reconfiguration 
• Park and Ride Rehab/Replacement • Meadowbrook Electrification 
• Stations and Platforms Rehab/Replace • Jordan River Bldg 2 Remodel 

 

 
Existing 2023 Level of Effort: $60,000 

1. Additional project controls support will be required for the facilities remodel projects. The 
addition of the Meadowbrook Electrification project will also require additional support from the 
HNTB project controls group. 

 
Proposed Level of Effort: $200,000 

 
Infrastructure – SGR Projects The infrastructure (SGR) projects that HNTB will be supporting include the following:  

 
• Bridge Rehabilitation and Maintenance – HNTB will be assisting UTA with its bridge 

management program, providing oversight of the bridge inspection program and 
updating the bridge load ratings. 

• Rail Rehab and Replacement – will provide as-needed support for projects including 
design oversight, construction oversight, and procurement support. 

• Grade Crossing Rehab/Replacement - will provide as-needed support for projects 
including design oversight, construction oversight, and procurement support. 

• Traction Power Rehab/Replacement – HNTB’s systems group will continue to support 
this project with design oversight, construction oversight, and inspections. 

• OCS Rehab/Replace – will provided as-needed support as directed (design oversight, 
procurement support, etc.) 

• Train Control Rehab/Replacement – as needed systems support, updates to in-use 
drawings, and other work as assigned. 

• Rail Switches/Trackwork Controls – as need technical support as directed (design 
oversight, design, etc.). 

• OCS Training Material for MOW – Dave Farley will continue to assist with the 
development of training modules for this program. 

• Light Rail Red Signal Enforcement - as need technical support as directed (design 
oversight, design, etc.). 

 
Existing 2023 Level of Effort: $985,000 

1. HNTB will be providing a higher level of support on UTA’s bridge management program to 
ensure the required documentation is captured and organized for more efficient updates in the 
future. 

2. Continued support with procurements and contract management on all infrastructure projects 
including change order management and tracking, Procore support, and ICE development. 

3. The HNTB team will continue to provide two full-time resources to assist UTA’s systems group 
with design and construction oversight for the TPSS project and other systems/signal related 
projects.  

 
Proposed Level of Effort: $1,500,000 

 

Planning Projects HNTB will continue to work with the planning department providing both technical and project 
controls support.  

• Wayfinding Plan – development of standard drawings for wayfinding signage and assist 
with updates to existing wayfinding in the system. 

• Bus Network Optimization Program – support with workshops and technical items 
(toolkit revisions/development). 

• Planning Studies Managed Reserve – perform small area planning studies as 
requested. 

• Planning – general planning support as requested. 
• One-Time UTA On Demand Funds – project controls support. 

 
Existing 2023 Level of Effort: $300,000 

1. It is anticipated that the support for planning projects through the option year will remain 
consistent with previous contract years. One additional project has been added for project 
controls support functions. 

 
 

Proposed Level of Effort: $325,000 
 

Property/TOD The HNTB team will provide technical and project controls support for the following property/TOD 
projects: 

• Facility Program Development and Design – project controls support 
• Station Area Planning – project controls support 
• SL Central HQ Office – the team will continue to provide program management, 

technical, and project controls support. 

 
Existing 2023 Level of Effort: $195,000 

1. The property/TOD department will require an increase in project controls support due their 
adoption of the facility program in addition to the station area planning projects. 

2. It is anticipated that the support for the SL Central HQ Office project will be like previous 
contract years. 

Proposed Level of Effort: $225,000 
 

Revenue/Service Vehicles The HNTB team will be providing project controls support for ten revenue/service vehicles 
projects. 

 
Existing 2023 Level of Effort: $57,000 

 
 

1. It is anticipated that the support for revenue/service vehicle projects will be like previous 
contract years. 

Proposed Level of Effort: $75,000 
 

Information Technology Support for the information technology is limited to one project currently – project controls support 
for the Fares Systems Replacement Program.  

 
 
 
 

1. This is a new project added to HNTB’s project controls group. 
 

Proposed Level of Effort: $25,000 
 

  Total Existing 2023 Level of Effort: $8,837,000 Total Proposed Level of Effort (Option Year 1): $9,250,000 
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Utah Transit Authority

MEETING MEMO

669 West 200 South
Salt Lake City, UT 84101

Board of Trustees Date: 1/24/2024

TO: Board of Trustees

THROUGH: Jay Fox, Executive Director

FROM: Viola Miller, Chief Financial Officer

PRESENTER(S): Todd Mills, Director of Supply Chain

TITLE:

Pre-Procurements

    - Ground Brush Assemblies for S70 Light Rail Fleet

    - Jordan River Building 2 Remodel

AGENDA ITEM TYPE:
Pre-Procurement

RECOMMENDATION:

Informational report for discussion

BACKGROUND:

Utah’s Public Transit District Act requires all contracts valued at $200,000 or greater be approved by the UTA

Board of Trustees.  This informational report on upcoming procurements allows Trustees to be informed and

provide input on upcoming procurement projects.   Following the bid solicitation and contract negotiation

process, final contracts for these projects will come before the board for approval.

DISCUSSION:

· Ground Brush Assemblies for S70 Light Rail Fleet. This is a procurement to contract with a firm to

provide 320 ground brush assemblies for the S70 Light Rail Fleet.  UTA has faced reliability challenges with

the current ground brushes since the S70 vehicles were delivered, and for many years prior on the SD-100

and SD-160 fleets. The wear rate of the carbon ground brushes is significantly higher than predicted by the

manufacturer, which has caused multiple fleet challenges, including higher maintenance costs, excessive

carbon dust, and pre-mature journal bearing failure. Fleet engineering performed a 1-year test of the

replacement system on one each S70, SD100, and SD160 vehicles.  Test results show the new brush system

will provide significant performance improvements and a 5x improvement to system life. Funding for this
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project is included in the State of Good Repair budget under code SGR040.  This procurement will be a one

-time purchase and will be conducted as an IFB, where award will be given to the lowest priced vendor.

(req. 323831 & 326940, Kyle Stockley).

· Jordan River Building 2 Remodel.  This is a procurement to contract with a firm for the remodel of

Jordan River Building #2 for use by the MOW group.  Remodeling will include office space, storage space,

and warehouse/workspace. The exterior of the building will be reconstructed with a new parking lot,

landscaping, and utilities.  Funding for this project is included in the State of Good Repair under code

SGR390.  The term of the contract will be for two years, and the procurement will be conducted as an RFP,

where technical criteria will be evaluated and scored in addition to price.  (req. 13118, David Osborn).

ATTACHMENTS:

None
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Utah Transit Authority

MEETING MEMO

669 West 200 South
Salt Lake City, UT 84101

Board of Trustees Date: 1/24/2024

TO: Board of Trustees

THROUGH: Jay Fox, Executive Director

FROM: Nichol Bourdeaux, Chief Planning and Engagement

PRESENTER(S): G.J. LaBonty, Manager Customer Experience, Jon Larsen, SLC

Transportation Director

TITLE:

Salt Lake City and UTA 200 South Reconstruction Update

AGENDA ITEM TYPE:
Discussion

RECOMMENDATION:

Informational item for discussion

BACKGROUND:

As part of a 2018 voter-approved Funding Our Future street reconstruction bond, Salt Lake City began

reconstruction of 200 South in 2022. 200 South is Utah’s busiest transit street, used by 10 routes and 34 buses

an hour. The 200 South Reconstruction project design considers the variety of needs of a functional downtown

urban core and will rebuild 200 South to improve mobility and safety for all users.

DISCUSSION:

Salt Lake City and UTA will provide an overview of the 200 South reconstruction, transit improvements, and

timeline for completion.

ALTERNATIVES:

NA

FISCAL IMPACT:
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UTA’s contributions to the project include $1.3 M cash contribution for additional infrastructure for power and

data and $1.9 M in-kind contribution for amenities, including shelters, benches, lighting, real-time signage,

poles/signs, stainless safety handrail, and trashcans.

ATTACHMENTS:

None
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Utah Transit Authority

MEETING MEMO

669 West 200 South
Salt Lake City, UT 84101

Board of Trustees Date: 1/24/2024

TO: Board of Trustees

THROUGH: Jay Fox, Executive Director

FROM: Nichol Bourdeaux, Chief Planning and Engagement Officer

PRESENTER(S): Hal Johnson, Acting IMS Director

Shaina Quinn, Program Manager

TITLE:

UTA On Demand Service Update

AGENDA ITEM TYPE:
Discussion

RECOMMENDATION:

Informational item for discussion

BACKGROUND:
UTA On Demand is an innovative form of transportation that connects riders with other transit services like TRAX,

FrontRunner, or Bus as well as to other destinations in the community. The app-based technology matches multiple

riders headed in a similar direction into a single vehicle, allowing for quick and efficient shared trips.

Microtransit, branded as UTA On Demand, has emerged as a cost-effective coverage solution. UTA is operating four On

Demand zones.  Each zone has different characteristics from a demographic and service focus.  But all zones have been

successful at meeting their objectives to provide more flexible transportation, expand access to transit, provide first and

last mile connections, and to repurpose underperforming buses.

In December 2023, the project team requested two microtransit service extensions which were approved. The team

committed to return to the Board soon with a more in-depth discussion of microtransit.

DISCUSSION:

Discussion topics include UTA On Demand ridership trends, microtransit and fixed route system performance

metrics within the zone, customer feedback, the rationale for microtransit, and key destinations in each zone.

All microtransit service planning is supported by and is consistent with the Five-Year Service Plan.
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ALTERNATIVES:

N/A

FISCAL IMPACT:

On Demand service is included in the UTA budget.

ATTACHMENTS:

None

Page 2 of 2

278



Utah Transit Authority

MEETING MEMO

669 West 200 South
Salt Lake City, UT 84101

Board of Trustees Date: 1/24/2024

TO: Board of Trustees

THROUGH: Jay Fox, Executive Director

FROM: Jay Fox, Executive Director

PRESENTER(S): Carlton Christensen, Chair of Board of Trustees

TITLE:

Pending or Reasonably Imminent Litigation

AGENDA ITEM TYPE:
Closed Session

RECOMMENDATION:

Approve moving to closed session for discussion of pending or reasonably imminent litigation.

BACKGROUND:

Utah Open and Public Meetings Act allows for the Board of Trustees to meet in a session closed to the public

for various specific purposes.

DISCUSSION:

The purpose for this closed session is:

· Strategy session to discuss pending or reasonably imminent litigation.
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