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Exhibit B:  

Scope of Work for Preconstruc�on Phase Services 

RFQU: 23-03693 

 

1. Project Description 

 

The SLCentral project is a mixed-use transit-oriented development to be constructed on a portion of the 7+acre 

SL Central assemblage in the southwest quadrant of the intersection of W 200 S and S 600 W in downtown Salt 

Lake City (the “Project”). 

 

2. Services 

 

The nomenclature of the services described below is not intended to indicate priority or sequence, as many items 

will be performed concurrently and will be interrelated. 

 

The Construction Manager's Preconstruction Phase services will be as set forth below and will be provided under 

this contract in two phases: 

 

Subphase 1a: Preconstruction Phase services during the Project's programming and conceptual planning, 

during which concept plans will be prepared, and the building elements of the Project will 

be delineated and defined. (Estimated January 1 – March 31, 2024) 

 

Subphase 1b: Preconstruction Phase services during the Project's design development through the 

preparation of construction drawings. (Estimated December 31, 2024) 

 

1. Overall Services: In addition to the services outlined below, the Construction Manager’s overall 

preconstruction responsibilities will be to: 

 

a. Evaluate the Project’s design as it is originally intended and comparing it to the scope of the Project 

with both the required budget and schedule to determine if the Project scope can be executed within 

those constraints. This includes providing feedback to the Architect and the Owner regarding the 

feasibility of the design in terms of budget and schedule. 

b. Offer ideas and cost information to the Architect and the Owner, with the goal of improving the 

design's constructability and cost-effectiveness. The Construction Manager will provide suggestions 

and recommendations for alternative approaches or materials that could potentially enhance the 

Project's efficiency. 

c. Participate in structured brainstorming sessions with the Architect and the Owner to identify 

potential improvements, value engineering opportunities, and cost-saving measures. The 

Construction Manager will collaborate with the Architect, the Owner, and other stakeholders to 

generate innovative ideas that align with the Project's objectives. 

d. Review the plans and documents to identify potential ambiguities that could impact the construction 

process. The Construction Manager will focus on improving the constructability and economy of 

the design by highlighting potential issues and proposing alternative solutions. 

 

2. Preconstruction Phase services: The Construction Manager’s preconstruction responsibilities will include 

those outlined in AIA Document A133-2019 (Standard Form of Agreement Between Owner and Construction 

Manager as Constructor), Sections 3.1 and 3.2, and, for the avoidance of doubt, will include the following: 

a. Consultation with and advising Architect and the Owner regarding issues relating to site use and 

improvements. 

b. Selection of materials, equipment, finishes, and color schedules. 

c. Construction feasibility and issues relating to the constructability of various designs and 

alternatives. 
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d. Consultation to Architect and the Owner on budget and schedule and will provide recommendations 

to the Owner and the Project team on how to reduce costs while maintaining design intent to remain 

on budget and on schedule. 

e. Constructability of Project documents regarding life safety requirements and requirements of the 

Americans with Disabilities Act (ADA), including, means and methods required to construct the 

Project in accordance with these requirements or the Project documents.  

f. Provide a complete set of comments at the conclusion of each preconstruction milestone to the 

Owner and the Architect to incorporate into the design documents. 

g. Review design development drawings, contract document drawings, and specifications and 

construction design drawings and specifications for bidding and competitive procurement clarity 

and propose revisions that reduce construction costs and time of performance. 

h. Preparation of and consultation on construction cost estimates and actual costs, including costs of 

alternative designs or materials, preliminary budgets, life-cycle data, and possible cost reductions. 

i. Analysis and recommendations for Project services and systems, including mechanical, electrical, 

plumbing, and computer, phone, and cabling systems.  

j. Consultation on Project risks and ongoing monitoring and management of risk factors. 

k. Consultation on availability of materials and labor and projected lead times. 

l. Consultation on time requirements for procurement, installation, and construction completion, with 

a special emphasis on long-lead-time items 

m. Consultation on strategies for managing competitive bidding for the Project, including generating 

subcontract and vendor interest in the Project. 

n. Coordination with Architect, governmental authorities, and utility providers to determine utility 

capacities and requirements for the Project and obtain approval of utility construction documents 

and utility plans. 

o. Consultation regarding construction issues relating to the Project 

p. Attending meetings to review and discuss construction procedures, progress, coordination, and 

scheduling of the construction of the Project. 

q. Coordination of minutes of meetings with the Project team and Architect. 

r. Coordination with the Owner’s Project team and the Architect to avoid duplication of effort or tasks. 

s. Engagement of services of sub-consultants or third parties to assist selected Respondent, as needed. 

t. Preparation and presentation of proposed construction schedules and preliminary construction cost 

estimates for the Project at appropriate milestones during preconstruction with increasing detail and 

refinement.  

u. Leading value engineering for the Project during preconstruction.  

v. Securing of permits and approvals for construction of the Project and representation of the Owner 

at meetings of governmental agencies with jurisdiction over the Project. 

w. Developing preliminary cost control and cost reporting procedures for the Project construction. 

x. Creating a preliminary construction schedule. 

y. Establishing preliminary quality control and assurance, construction management, safety and 

security, and HUB participation plans, if required, along with a preliminary staffing plan for 

construction. 

 

3. Additional Preconstruction Phase services: The following additional services may be required by the Owner 

during the Preconstruction Phase and prior to construction and are included in the initial services description 

for informational purposes only. If one or more additional services or other services are required, the Owner 

and the Construction Manager will amend the Agreement to add the additional services: 

a. Utility Relocation: 

i.  Coordinate with utility companies to identify existing utilities within the planned 

construction area. 

ii. Develop a utility relocation plan, including timelines, cost estimates, and phasing. 

iii. Obtain necessary permits and approvals for utility relocation. 

iv. Coordinate with utility companies and contractors to ensure smooth relocation and minimal 

disruption to construction activities. 
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v. Monitor and inspect utility relocation work to ensure compliance with specifications and 

standards. 

vi. Document and report any issues or conflicts that arise during utility relocation. 

b. Soil, Geotechnical, and Seismic Studies: 

i. Review and analyze existing soil reports, geotechnical studies, and seismic assessments. 

ii. Coordinate with geotechnical and seismic experts to conduct additional studies as needed. 

iii. Provide recommendations based on the findings to mitigate potential risks and ensure a 

solid foundation for construction. 

iv. Collaborate with Architect to incorporate geotechnical and seismic requirements into the 

construction plans and specifications. 

v. Monitor and inspect soil preparation activities to ensure compliance with recommendations 

and specifications. 

vi. Maintain regular communication with geotechnical and seismic experts throughout 

planning and construction. 

c. Demolition: 

i. Develop a demolition plan, including sequencing, safety measures, and waste management. 

ii. Obtain necessary permits and approvals for demolition activities. 

iii. Solicit bids from qualified demolition contractors and assist in the selection process. 

iv. Coordinate with the selected contractor to ensure compliance with safety protocols and 

Project schedule. 

v. Monitor and inspect demolition activities to ensure compliance with specifications and 

safety regulations. 

vi. Coordinate debris removal and disposal in accordance with environmental guidelines. 

vii. Document and report any unforeseen conditions or issues encountered during demolition. 

d. Supplemental and Additional Surveying: 

i. Collaborate with design professionals to identify any additional surveying requirements for 

construction. 

ii. Obtain additional surveys of the construction site, including topographic and boundary 

surveys, as needed. 

iii. Coordinate with surveying subcontractors to conduct supplemental surveys, as needed. 

iv. Verify and validate survey data and provide accurate information to the design and 

construction teams. 

v. Monitor and inspect surveying activities to ensure compliance with specifications and 

accuracy standards. 

vi. Address any discrepancies or conflicts identified during the surveying process. 

 

3. Deliverables 

 

Throughout subphases 1a and 1b, the Construction Manager will prepare and deliver written reviews, reports, 

requests for information, cost estimates, and other evaluative materials to facilitate and support the design of the 

Project by the Architect and as contemplated in the above services. 
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UTA HEADQUARTERS REDEVELOPMENT

PRE CONSTRUCTION SERVICES

SUB PHASE 1A SUB PHASE 1B

SERVICES:

ESTIMATING $81,491 $337,758

FIELD MANAGEMENT $45,622 $129,149

SELF PERFORMED CONCRETE $0 $52,758

SUPPORT (BIM,SCHEDULIING,SPECIALISTS,ACCOUNTING) $18,727 $195,981

TOTAL $145,840 $715,646

DESIGN PHASES:

CONCEPTUAL PHASE $145,840

SCHEMATIC PHASE $148,049

DESIGN DEVELOPMENT PHASE $212,729

CONSTRUCTION DOCUMENTS PHASE $230,749

EARLY BID PACKAGING $0

CONTRACT AND BUYOUT $124,119

OTHER $0

 

TOTAL $145,840 $715,646

Inclusions & Clarifications:

4 Milestone Estimates at Typical Design Phases

Weekly Design Meeting Attendance & Participation

Construction Systems Analysis 

Design Document Reviews - Means & Methods /  Constructability

Specialist Involvement at Design Phases (Incl. Structural, MEP, Envelope)

Competitively Bidding of Work Scopes

Engaging Design Assist Trade Partners

Project Master Schedule Management

Participate in/Facilitiate Design Pull Plans

Site Logistics Planning 

11/30/2023

Exhibit C
Fee for Preconstruction Phase Services
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Senior Project Director

Project Director 7,166$     

Senior Project Manager 6,530$     

Project Manager 5,724$     

Assistant Project Manager 4,834$     

Field Director 7,335$     

Senior Project Superintendent 6,742$     

Project Superintendent 5,597$     

Assistant Project Superintendent 4,537$     

Senior Project Engineer 4,113$     

Project Engineer 3,562$     

Assistant Project Engineer 3,138$     

Sr. Quality Control Manager 5,766$     

Quality Control Manager 5,258$     

Senior Project Controls Manager 6,657$     

Project Controls Manager 5,554$     

Senior Field Engineer 4,113$     

Field Engineer 3,562$     

Assistant Field Engineer 3,138$     

Preconstruction Manager 6,699$     

Senior Estimator 6,275$     

Estimator 5,173$     

Cost Engineer 4,198$     

Assistant Estimator 3,562$     

MEP Specialist 6,614$     

Senior Scheduler 5,385$     

Scheduler 4,791$     

Senior BIM Manager 6,614$     

BIM Manager 5,300$     

BIM Engineer 4,494$     

BIM Coordinator 3,858$     

Corporate Safety 6,699$     

Senior Safety 6,021$     

Safety 4,706$     

Senior Project Accountant 4,198$     

Project Accountant 3,519$     

Project Clerk - Assistant/Intern 2,798$     

Rates are shown in weekly increments and will be prorated on an 

hourly basis for personnel who do not bill full time to the project 

during any such period

Fixed Unit Rates for 2023-2024 Preconstruction Period
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Exhibit D 

PROJECT INSURANCE REQUIREMENTS 

The insurance requirements herein are minimum requirements for this Contract and in no way limit the 

indemnity covenants contained in this Contract. The Utah Transit Authority in no way warrants that the 

minimum limits contained herein are sufficient to protect the Contractor from liabilities that might arise out of 

the performance of the work under this contract by the Contractor, his agents, representatives, employees or 

subcontractors and Contractor is free to purchase additional insurance as may be determined necessary.  

A.  MINIMUM SCOPE AND LIMITS OF INSURANCE: Contractor shall provide coverage with limits of 

liability not less than those Stated below. An excess liability policy or umbrella liability policy may be used 

to meet the minimum liability requirements provided that the coverage is written on a “following form” 

basis. 

 1.  Commercial General Liability – Occurrence Form 

Policy shall include bodily injury, property damage and broad form contractual liability coverage. 

• General Aggregate   $4,000,000 

• Products – Completed Operations Aggregate $1,000,000 

• Personal and Advertising Injury    $1,000,000 

• Each Occurrence  $2,000,000 

a. The policy shall be endorsed to include the following additional insured language: "The 

Utah Transit Authority shall be named as an additional insured with respect to liability 

arising out of the activities performed by, or on behalf of the Contractor". 

b. The policy must also contain the following endorsement, WHICH MUST BE STATED 

ON THE CERTIFICATE OF INSURANCE: “Contractual Liability Railroads” ISO from 

CG 24 17 10 01 (or a substitute form providing equivalent coverage) showing “Utah 

Transit Authority Property” as the Designated Job Site 

2.   Automobile Liability 

Bodily Injury and Property Damage for any owned, hired, and non-owned vehicles used in the 

performance of this Contract. 

Combined Single Limit (CSL)   $2,000,000 

a. The policy shall be endorsed to include the following additional insured language: "The Utah 

Transit Authority shall be named as an additional insured with respect to liability arising out of 

the activities performed by, or on behalf of the Contractor, including automobiles owned, leased, 

hired or borrowed by the Contractor". 

3.  Worker's Compensation and Employers' Liability 

         Workers’ Compensation  Statutory 

         Employers' Liability                                 

              Each Accident  $100,000 

              Disease – Each Employee $100,000 

              Disease – Policy Limit $500,000 
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a.   This requirement shall not apply when a contractor or subcontractor is exempt under UCA, AND 

when such contractor or subcontractor executes the appropriate waiver form. 

4. Professional Liability (Errors and Omissions Liability) 

The policy shall cover professional misconduct or lack of ordinary skill for those positions defined in the 

Scope of Services of this contract. 

              Each Claim $1,000,000 

              Annual Aggregate  $2,000,000 

a. In the event that the professional liability insurance required by this Contract is written on a 

claims-made basis, Contractor warrants that any retroactive date under the policy shall precede 

the effective date of this Contract; and that either continuous coverage will be maintained or an 

extended discovery period will be exercised for a period of three (3) years beginning at the time 

work under this Contract is completed. 

5.  Railroad Protective Liability Insurance (RRPLI) –  

During construction and maintenance within fifty (50) feet of an active railroad track, including but not 

limited to installation, repair or removal of facilities, equipment, services or materials, the Contractor must 

maintain “Railroad Protective Liability” insurance on behalf of UTA only as named insured, with a limit 

of not less than $2,000,000 per occurrence and an aggregate of $6,000,000.  

If the Contractor is not enrolling for this coverage under UTA’s blanket RRPLI program, the policy 

provided must have the definition of “JOB LOCATION” AND “WORK” on the declaration page of the 

policy shall refer to this Agreement and shall describe all WORK or OPERATIONS performed under this 

Agreement. 

6.  Contractors’ Pollution Legal Liability and/or Asbestos Legal Liability  (if project involves 

environmental hazards) with limits no less than $1,000,000 per occurrence or claim, and 

$2,000,000 policy aggregate. (NOTE: Projects over $10,000,000 will require limits of $2,000,000 

per occurrence and $4,000,000 aggregate; Projects over $40,000,000 will require limits of 

$5,000,000 per occurrence and $5,000,000 aggregate) 

 

7. Builder’s Risk: Builder’s risk (course of construction) insurance, covering the risk of loss for any 

damage or loss to the building or structure by any means or occurrence until the final completion of 

the contract work. Coverage shall utilize an “All Risk” (Special Perils) coverage form, with limits 

equal to the completed value of the project and no coinsurance penalty provisions.  The coverage 

shall include mechanical breakdown, property in transit, property at temporary storage locations, 

earthquake damage and flood damage insuring the interests of UTA, SLCDA and their respective 

subcontractors of any tier providing equipment, materials or services for the project. 

B.  ADDITIONAL INSURANCE REQUIREMENTS: The policies shall include, or be endorsed to include the 

following provisions: 

1.  On insurance policies where the Utah Transit Authority is named as an additional insured, the Utah 

Transit Authority shall be an additional insured to the full limits of liability purchased by the Contractor. 

Insurance limits indicated in this agreement are minimum limits. Larger limits may be indicated after 

the contractor’s assessment of the exposure for this contract; for their own protection and the protection 

of UTA. 
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2.  The Contractor's insurance coverage shall be primary insurance and non-contributory with respect to all 

other available sources. 

3.    Policy shall contain a waiver of subrogation against the Utah Transit Authority. 

4.  Contractor and their insurers shall endorse the required insurance policy(ies) to waive their right of 

subrogation against UTA. Contractor’s insurance shall be primary with respect to any insurance carried 

by UTA. Contractor will furnish UTA at least thirty (30) days advance written notice of any cancellation 

or non-renewal of any required coverage that is not replaced.  

C.  NOTICE OF CANCELLATION: Each insurance policy required by the insurance provisions of this 

Contract shall provide the required coverage and shall not be suspended, voided, or canceled except after 

thirty (30) days prior written notice has been given to the Utah Transit Authority, except when cancellation 

is for non-payment of premium, then ten (10) days prior notice may be given. Such notice shall be sent 

directly to (Utah Transit Authority agency Representative's Name & Address). 

D.  ACCEPTABILITY OF INSURERS: Insurance is to be placed with insurers duly licensed or authorized to 

do business in the State and with an “A.M. Best” rating of not less than A-VII. The Utah Transit Authority 

in no way warrants that the above-required minimum insurer rating is sufficient to protect the Contractor 

from potential insurer insolvency. 

E.  VERIFICATION OF COVERAGE: Contractor shall furnish the Utah Transit Authority with certificates of 

insurance (on standard ACORD form) as required by this Contract. The certificates for each insurance policy 

are to be signed by a person authorized by that insurer to bind coverage on its behalf.  

All certificates and any required endorsements are to be sent to jhiggins@rideuta.com and received and 

approved by the Utah Transit Authority before work commences. Each insurance policy required by this 

Contract must be in effect at or prior to commencement of work under this Contract and remain in effect for 

the duration of the project. Failure to maintain the insurance policies as required by this Contract or to 

provide evidence of renewal is a material breach of contract. 

All certificates required by this Contract shall be emailed directly to Utah Transit Authority’s insurance 

email address at jhiggins@rideuta.com. The Utah Transit Authority project/contract number and project 

description shall be noted on the certificate of insurance. The Utah Transit Authority reserves the right to 

require complete, certified copies of all insurance policies required by this Contract at any time. DO NOT 

SEND CERTIFICATES OF INSURANCE TO THE UTAH TRANSIT AUTHORITY’S CLAIMS AND 

INSURANCE DEPARTMENT. 

F.  SUBCONTRACTORS: Contractors’ certificate(s) shall include all subcontractors as additional insureds 

under its policies or subcontractors shall maintain separate insurance as determined by the Contractor, 

however, subcontractor's limits of liability shall not be less than $1,000,000 per occurrence / $2,000,000 

aggregate. Sub-contractors maintaining separate insurance shall name Utah Transit Authority as an 

additional insured on their policy. Blanket additional insured endorsements are not acceptable from sub-

contractors. Utah Transit Authority must be scheduled as an additional insured on any sub-contractor 

policies. 

G.  APPROVAL: Any modification or variation from the insurance requirements in this Contract 

shall be made by Claims and Insurance Department or the Office of General Counsel, whose decision 

shall be final. Such action will not require a formal Contract amendment, but may be made by 

administrative action. 
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