Strategic Plan Minute:
Customer Experience - Planned
Service Disruptions
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Exceeding Customer Expectations

Highlights:
e "PSD" steering committee

* Improved coordination internally
and externally

7+ major State of Good Repair
projects completed

UTA support through service and
operations for major and minor
events in the area

Strategic Initiative: Planned Service Disruption
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Sandy Expo - Historic Sandy  Fashion Place West - Murray North Ballpark - Gallivan Plaza
March 23 & March 30 @ August 22 - August 24 @@ May 3 - May 9
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Fashion Place West - Murray North
August 22 - August 24

Ballpark - Library
May3-May 9 €)

Courthouse - University Medical
May 24 - August 17

Murray Central - Meadowbrook
October 6- October 1l @)

Agenda Item 6. b.



