2024-2025
Ski Season
UTA Ridership
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UTA Ski Service

= Season — November 29, 2024 - April 12, 2025
= Salt Lake (994, 972)

= Timpanogos (880)

= Mt. Ogden (674, 675, 677)

= Supplemental Service (CS1, CS2)

= \Vanpool




UTA Ski Service

UTA Weekday
UTA Saturday
UTA Sunday

CS1 and CS2 Service

2023-2024 2024-2025
246,399 230,092

94,475 91,885
72,975 69,087
42,961

% Change
-6.62%
-2.74%
-5.32%




UTA Ski Service

Bus Route

(Little Cottonwood) 994
(Big Cottonwood) 972
(Ogden) 674

(Weber) 675

(Weber) 677

(Provo) 880

CS1 and CS2 Service
Total

2023-2024
143,581
195,297

28,979
19,370
17,999

8,623

413,849

2024-2025
122,236
189,154

23,732
30,250
17,207
8,485
42,961
434,025

% Change
-14.87%
-3.15%
-18.11%
56.17%
-4.40%
-1.60%

4.86%




UTA Ski Service

Vanpool — Resort Employee Boardings

Alta

2023-2024 Totals 10,025
2024-2025 Totals 13,037
% Change 23.10%

Brighton

6,945
22,854
69.61%

Snowbird Solitude

65,218 55,278
74,448 37,260
12.40% -48.36%

Total

137,466
147,599
6.87%




UTA ski
routes 972
and 994 to
Cottonwood
Canyons
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Canyon Service Routes - CS1 and CS2

CS1: Midvale Fort Union -> Alta

C51/CS2
Up to Snowbird/Alta CS2: 6200 S Wasatch P+R -> Alta
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End of Season CS1/CS2 Survey

= Duration: 26 days (March 18-April 13)
= 120 rider responses

= 13 questions measuring:
o Rider origin (zip code)
o Rider destination
o Use of other UTA/Resort transportation
o Perceptions of customer experience
o Free response feedback




End of Season Survey: Destination

Rider Destination

2%
13%

m Alta

41% ® Snowbird

® Big Cottonwood
Canyon (972

0
4% Connection)

Near equal share of riders
going to Alta (41%) &
Snowbird (44%)

13% Utilize 972 Transfer to Big
Cottonwood Canyon Resorts




End of Season CS1/CS2 Survey: Net Promoter Score

How likely are you to refer this service to friends or family?

o 42 W,

NPS®




End of Season Survey: Free Response Feedback

Improved Access

Awesome Operators

Delays caused by
stop locations

Tracking the bus is
not intuitive

&
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“I want to say how pleased | am with the addition
of the CS1 and CS2 lines. It has markedly
improved my ability to get to Alta.”

“I rode the CS1 and CS2 ski bus this week and
was amazed by how helpful the drivers were to
each and every one of the passengers.”

“Eliminate unnecessary stops, such as the BCC
Park and Ride and the Snowbird Center. These
add significant delays and congestion.”

“l can’t find the CS1 and 2 tracking info on the
website or app.”




End of Season Survey: Is this a unique ski market?

Use of Other Ski Routes
21% of respondents

exclusively ride
= | only ride CS1 or CS2 CS1/CS2

m | also ride 972
m | also ride 994

m | also ride 674, 675, or
677




End of Season Survey: How do riders connect to CS1/CS2?

21% L

@® Ride a different UTA route (bus, TRAX, etc.)
@ Drive to a park & ride

@ Get dropped off

10% @® Walk bike, etc.

@® Other




UTA/Resort Collaborations ~ - ENJOY THE

WAY TO THE
SLOPES TOO.

" Skl SerVice preSS IaunCh _ -- GO STRESS FREE ON UTA
= Rider appreciation events UTA =S | mume |
= Story collaborations

* Social media collaborations \ " noTimvensio

= Airport ads

YOUR PASS
IS YOUR RIDE

SALT LAKE SKI SUPER PASS
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