
Technical Budget Adjustment
2025 Capital Budget

April 9, 2025



Summary of Budget Requests
 Request is to reallocate $26.1 million in existing 2025 Capital Budget to aid in project delivery:

 34 projects, and the Capital Contingency line, will have budget increases
 53 projects will have budget decreases



Process for Budget Adjustments
Request:
Absorb approximately $26.1 million in carryforward/early requests within a $330.2 million budget in April 
Technical Budget Adjustments
Approach:
• Projects below an 85% spend threshold for 2024 were subject to a 10% reduction in 2025

• A few projects were reviewed as a collective resulting in a small amount of exclusions.

• Funding sources were cut proportionally on projects receiving funding reductions
• Funds were redistributed based on need and known funding gaps
• More drastic cuts were made as needed to free up appropriate amounts of correct funding sources
Obligations and Balancing:
• Priority was focused on projects with current contractual obligations.
• Ensured all offices had a stake in the process, balancing this with their obligations.



Overall Budget Impacts By Office

Chief Office
2025 Adopted 

Budget April 9th TBA
2025 Adjusted 

Budget
Capital Services 275,890,000$  (7,763,000)$  268,127,000$  
Enterprise Strategy 15,872,000        2,783,000      18,655,000        
Executive Director (Safety) 2,078,000          (318,000)         1,760,000          
Finance 21,148,000        5,488,000      26,636,000        
Operations 9,705,000          513,000          10,218,000        
People 2,145,000          325,000          2,470,000          
Planning & Engagement 3,393,000          (1,028,000)     2,365,000          
Grand Total 330,231,000$   -   330,231,000$  


BIDash

		Project ID 		Name		Project Manager		Dept.		2025 Budget		TBA#1 (2/26)		TBA#2 (3/26)		2025 Current Budget				check bud

		CDA006		5310 Project Admin		Allen, Christy		2905		$   313,000.00				$   (31,000.00)		$   282,000.00				282,000		- 0

		FMA516		Corridor Fencing Replacement		Dixon, Landon		6800		$   60,000.00						$   60,000.00				60,000		- 0

		FMA543		Police Vehicle Replacement/Expansion		Petersen, Jason		6000		$   1,105,000.00						$   1,105,000.00				1,105,000		- 0

		FMA604		Safety Projects		Riley, Dan		9500		$   120,000.00				$   (12,000.00)		$   108,000.00				108,000		- 0

		FMA645		Camera Sustainability		Steffensen, Cody		9500		$   656,000.00				$   (206,000.00)		$   450,000.00				450,000		- 0

		FMA652		Equipment Managed Reserve		Miner, Guy		3800		$   800,000.00				$   25,000.00		$   825,000.00				825,000		- 0

		FMA653		Facilities Rehab and Replacement		Miner, Guy		3800		$   1,130,000.00				$   717,000.00		$   1,847,000.00				1,847,000		- 0

		FMA658		Bus Camera System Replacement		Steffensen, Cody		9500		$   620,000.00						$   620,000.00				620,000		- 0

		FMA672		Park & Ride Rehab & Replacement		Miner, Guy		3800		$   400,000.00						$   400,000.00				400,000		- 0

		FMA673		Stations & Platforms Rehab & Replacement		Miner, Guy		3800		$   440,000.00				$   126,000.00		$   566,000.00				566,000		- 0

		FMA679		Building Remodels/Reconfiguration		Murphy, Sean		3700		$   1,290,000.00				$   (290,000.00)		$   1,000,000.00				1,000,000		- 0

		FMA680		Suicide Prevention Research Project		Dixon, Landon		6800		$   2,000.00						$   2,000.00				2,000		- 0

		FMA681		Arc Flash Analysis		Muhlestein, Kent		9500		$   - 0		$   82,000.00				$   82,000.00				82,000		- 0

		FMA684		Police Managed Reserve		Petersen, Jason		6000		$   275,000.00						$   275,000.00				275,000		- 0

		FMA685		Wheel Truing Machine JRSC		Sawyer, Bryan		4400		$   3,500,000.00				$   (350,000.00)		$   3,150,000.00				3,150,000		- 0

		FMA686		Warehouse Equipment Mngd Reser		Ith, Scott		5500		$   94,000.00				$   (9,000.00)		$   85,000.00				85,000		- 0

		FMA687		Layton Station Improvements		Marei, Ahmed		6800		$   60,000.00				$   (6,000.00)		$   54,000.00				54,000		- 0

		FMA688		Lab Building FLHQ Demo/Parking Lot		Pullos, Andrea		6800		$   - 0		$   60,000.00				$   60,000.00				60,000		- 0

		FMA690		Facility Program Dev/Design		Murphy, Sean		5950		$   150,000.00				$   111,000.00		$   261,000.00				261,000		- 0

		FMA691		Fuel Master Install at Meadowbrook & Mt. Ogden		Fitzgerald, Trent		6800		$   - 0		$   5,000.00				$   5,000.00				5,000		- 0

		FMA693		Meadowbrook Electrification		Thurston, Greg		6800		$   1,786,000.00				$   (1,686,000.00)		$   100,000.00				100,000		- 0

		FMA694		Electric Bus Charges		Thurston, Greg		6800		$   500,000.00				$   (201,000.00)		$   299,000.00				299,000		- 0

		FMA696		Ogden Fueling System Replacement		Osborn, David		6800		$   250,000.00						$   250,000.00				250,000		- 0

		ICI001		Passenger Information		Warren, Marci		5240		$   1,350,000.00				$   698,000.00		$   2,048,000.00				2,048,000		- 0

		ICI146		FrontRunner WiFi Enhancements		Spencer, Brock		5246		$   200,000.00				$   421,000.00		$   621,000.00				621,000		- 0

		ICI173		JDE Enhancements		Wixom, Alisia		5240		$   50,000.00						$   50,000.00				50,000		- 0

		ICI179		Network & Infrastructure Equipment		Smith, Tom		5244		$   1,600,000.00				$   (1,100,000.00)		$   500,000.00				500,000		- 0

		ICI186		AppDev In-house Application Development & Enhancements		Jones, Mitchell		5240		$   200,000.00				$   (20,000.00)		$   180,000.00				180,000		- 0

		ICI191		IT Managed Reserve		Brimley, Kyle		5240		$   400,000.00				$   (40,000.00)		$   360,000.00				360,000		- 0

		ICI197		Bus Communication On-Board Technology		Brock, Casey		5230		$   200,000.00				$   (20,000.00)		$   180,000.00				180,000		- 0

		ICI198		Information Security Equipment & Software (PCI Compliance and Cyber Security)		Parker, Matt		5210		$   410,000.00						$   410,000.00				410,000		- 0

		ICI199		Rail Communication On-Board Technology		Spencer, Brock		5246		$   100,000.00				$   (10,000.00)		$   90,000.00				90,000		- 0

		ICI201		Server, Storage Infrastructure Equipment and Software		Smith, Tom		5244		$   506,000.00				$   (106,000.00)		$   400,000.00				400,000		- 0

		ICI202		Radio Communication Infrastructure		Spencer, Brock		5246		$   100,000.00						$   100,000.00				100,000		- 0

		ICI213		eVoucher Phase 2		Wilkinson, Clint		2905		$   89,000.00						$   89,000.00				89,000		- 0

		ICI214		Init APC Upgrade		Palmer, Justin		5220		$   850,000.00				$   1,350,000.00		$   2,200,000.00				2,200,000		- 0

		ICI216		SSBU Mobility Eligibility Center Trapeze Software						$   - 0				$   80,000.00		$   80,000.00				80,000		- 0

		ICI217		Transit Management System		Stephens, Shawn		5220		$   - 0						$   - 0				- 0		- 0

		ICI221		Customer Relations Software Replacement		Warren, Marci		7600		$   - 0				$   90,000.00		$   90,000.00				90,000		- 0

		ICI222		Fares Systems Replacement Program		Morton, Monica		7200		$   4,996,000.00				$   1,230,000.00		$   6,226,000.00				6,226,000		- 0

		ICI226		New Radio Communication System		Curtis, Jarvie		5246		$   4,200,000.00				$   440,000.00		$   4,640,000.00				4,640,000		- 0

		ICI228		CPO New HRIS system app		Petersen, Gregg		7800		$   1,570,000.00				$   100,000.00		$   1,670,000.00				1,670,000		- 0

		ICI229		R/B/G/FrontRunner Camera System		Steffensen, Cody		9500		$   600,000.00				$   (100,000.00)		$   500,000.00				500,000		- 0

		ICI230		Workforce/Enterprise Asset Management		Melikyan, Tigran		9500		$   5,183,000.00				$   1,000,000.00		$   6,183,000.00				6,183,000		- 0

		ICI232		SSBU Trapeze Customer Facing Electronic Fare Easy-Wallet		Brimley, Kyle		TBD		$   60,000.00						$   60,000.00				60,000		- 0

		ICI233		Technology Systems -SGR		Wixom, Alisia		5200		$   100,000.00						$   100,000.00				100,000		- 0

		ICI234		Coordinated Mobility IT Support		Wilkinson, Clint		5800		$   63,000.00						$   63,000.00				63,000		- 0

		ICI235		ERP Phase 2: Procement		Wixom, Alisia		5200		$   300,000.00						$   300,000.00				300,000		- 0

		MSP102		Depot District		Osborn, David		3700		$   - 0						$   - 0				- 0		- 0

		MSP132		IPCS Tech Support		Wilkinson, Clint		6820		$   - 0						$   - 0				- 0		- 0

		MSP140		Box Elder Corridor Preservation		Ray, Ethan		6800		$   1,000,000.00				$   (100,000.00)		$   900,000.00				900,000		- 0

		MSP156		Prop 1 Passenger Imp. Davis County		Garver, Patti		6800		$   170,000.00				$   923,000.00		$   1,093,000.00				1,093,000		- 0

		MSP185		Ogden-WSU BRT/Weber Intermodal		Pullos, Andrea		3700		$   6,000,000.00						$   6,000,000.00				6,000,000		- 0

		MSP189		Signal Pre-emption Projects w/UDOT		Hansen, Dean		3700		$   30,000.00				$   (3,000.00)		$   27,000.00				27,000		- 0

		MSP193		Weber County Corridor Preservation		Ray, Ethan		6800		$   1,200,000.00				$   (120,000.00)		$   1,080,000.00				1,080,000		- 0

		MSP198		Wayfinding Signage Plan		LaBonty, GJ		7450		$   600,000.00						$   600,000.00				600,000		- 0

		MSP202		Davis-SLC Community Connector		Garver, Patti		6800		$   6,790,000.00				$   (679,000.00)		$   6,111,000.00				6,111,000		- 0

		MSP205		Tiger Grant Projects		Turner, Grey		6800		$   - 0		$   241,000.00				$   241,000.00				241,000		- 0

		MSP207		3300/3500 South MAX Expansion & Optimization		Torres, Carlie		3700		$   691,000.00				$   102,000.00		$   793,000.00				793,000		- 0

		MSP208		Clearfield FR Station Trail		Torres, Carlie		6800		$   - 0		$   1,471,000.00				$   1,471,000.00				1,471,000		- 0

		MSP210		Update Bike Cars on FrontRunner		Gilmore, Thomas		4900		$   50,000.00				$   (5,000.00)		$   45,000.00				45,000		- 0

		MSP215		Sharp/Tintic Rail Corridor Connection		Ray, Ethan		6800		$   70,000.00				$   (7,000.00)		$   63,000.00				63,000		- 0

		MSP216		Point of Mountain AA/EIS		Bennett, Marcus		6800		$   500,000.00				$   (50,000.00)		$   450,000.00				450,000		- 0

		MSP220		20-1901 Grant - SLC/WV 5310		Allen, Christy		2905		$   - 0						$   - 0				- 0		- 0

		MSP222		20-1903 Grant -Provo/Orem 5310		Allen, Christy		2905		$   - 0						$   - 0				- 0		- 0

		MSP224		UTA ADA Bus Stop Improvements UTCO		Torres, Carlie		6800		$   364,000.00				$   (37,000.00)		$   327,000.00				327,000		- 0

		MSP229		Bus Stop Improvements & Signage in Salt Lake County		Torres, Carlie		6800		$   364,000.00		$   (200,000.00)				$   164,000.00				164,000		- 0

		MSP240		Operator Restrooms throughout system		Wouden, Jake		6800		$   - 0						$   - 0				- 0		- 0

		MSP248		Capital Planning/Env Analysis		Garver, Patti		6800		$   300,000.00				$   5,000.00		$   305,000.00				305,000		- 0

		MSP252		Frontrunner 2X		Robertson, Janelle		6800		$   2,592,000.00						$   2,592,000.00				2,592,000		- 0

		MSP253		Mid-Valley Connector		Pullos, Andrea		6800		$   45,000,000.00						$   45,000,000.00				45,000,000		- 0

		MSP254		TechLink Corridor (DT SL TRAX Study)		Garver, Patti		6800		$   4,000,000.00						$   4,000,000.00				4,000,000		- 0

		MSP255		Central Corridor Transit		Bennett, Marcus		6800		$   50,000.00				$   (5,000.00)		$   45,000.00				45,000		- 0

		MSP258		Mt. Ogden Admin Bldg Expansion		Osborn, David		6800		$   9,081,000.00		$   (1,368,000.00)		$   (1,357,000.00)		$   6,356,000.00				6,356,000		- 0

		MSP259		S-Line Expansion Project		Ray, Ethan		6800		$   11,746,000.00				$   (1,175,000.00)		$   10,571,000.00				10,571,000		- 0

		MSP260		5600 West/Mountain View Corridor Project		Ray, Ethan		6800		$   23,498,000.00						$   23,498,000.00				23,498,000		- 0

		MSP262		SLCentral HQ Office		Murphy, Sean		5900		$   1,000,000.00				$   1,652,000.00		$   2,652,000.00				2,652,000		- 0

		MSP263		TOD Working Capital		Murphy, Sean		5900		$   2,388,000.00						$   2,388,000.00				2,388,000		- 0

		MSP264		FrontRunner South Extension		Ray, Ethan		6800		$   3,050,000.00						$   3,050,000.00				3,050,000		- 0

		MSP265		Program Management Support		Hofer, Daniel		6800		$   4,430,000.00		$   (443,000.00)				$   3,987,000.00				3,987,000		- 0

		MSP267		New Maintenance Training Facility		Osborn, David		6800		$   5,229,000.00				$   (523,000.00)		$   4,706,000.00				4,706,000		- 0

		MSP268		Optical Detection Next Steps		Ray, Ethan		6800		$   - 0		$   60,000.00				$   60,000.00				60,000		- 0

		MSP270		Transit Signal Priority On Board Units (TOBU) Project		Quinn, Shaina		6800		$   1,711,000.00				$   (1,011,000.00)		$   700,000.00				700,000		- 0

		MSP271		MOW Training Yard		Hansen, Dean		3700		$   3,196,000.00				$   (312,000.00)		$   2,884,000.00				2,884,000		- 0

		MSP272		Trax Operational Simulator		Hansen, Dean		3700		$   - 0						$   - 0				- 0		- 0

		MSP275		Station Area Planning		Kinkead, Kayla		5900		$   675,000.00				$   (475,000.00)		$   200,000.00				200,000		- 0

		MSP276		FFY 2022 5310 SL/WV		Allen, Christy		2905		$   591,000.00				$   (325,000.00)		$   266,000.00				266,000		- 0

		MSP277		FFY 2022 5310 O/L		Allen, Christy		2905		$   115,000.00				$   278,000.00		$   393,000.00				393,000		- 0

		MSP278		FFY 2022 5310 P/O		Allen, Christy		2905		$   200,000.00				$   (20,000.00)		$   180,000.00				180,000		- 0

		MSP279		FFY 2021 5310 O/L		Allen, Christy		2905		$   50,000.00				$   (5,000.00)		$   45,000.00				45,000		- 0

		MSP280		FFY 2021 5310 SL/WV		Allen, Christy		2905		$   100,000.00						$   100,000.00				100,000		- 0

		MSP281		FFY 2021 5310 P/O		Allen, Christy		2905		$   50,000.00		$   40,000.00				$   90,000.00				90,000		- 0

		MSP285		Bus Network Optim Program		Torres, Carlie		6200		$   100,000.00				$   100,000.00		$   200,000.00				200,000		- 0

		MSP286		Utah County Park & Ride Lots		Torres, Carlie		6800		$   6,185,000.00						$   6,185,000.00				6,185,000		- 0

		MSP287		900 East UVX Station		Pullos, Andrea		6800		$   3,211,000.00				$   50,000.00		$   3,261,000.00				3,261,000		- 0

		MSP288		Sustainability Project Pool		Garver, Patti		6800		$   300,000.00				$   59,000.00		$   359,000.00				359,000		- 0

		MSP292		AOPP:  Paratransit Fwd Study		Beim, Alex		6200		$   - 0						$   - 0				- 0		- 0

		MSP293		FrontRunner Shepard Lane		Robertson, Janelle		6800		$   3,700,000.00						$   3,700,000.00				3,700,000		- 0

		MSP294		Planning Studies Mngd Reserve		Fox, Russell		6200		$   605,000.00				$   (105,000.00)		$   500,000.00				500,000		- 0

		MSP297		FY 19/20 5310 SLC / WVC		Allen, Christy		2905		$   - 0						$   - 0				- 0		- 0

		MSP298		FY 19/20 5310 Ogden / Layton		Allen, Christy		2905		$   - 0						$   - 0				- 0		- 0

		MSP299		FY 19/20 5310 Provo / Orem		Allen, Christy		2905		$   50,000.00				$   (5,000.00)		$   45,000.00				45,000		- 0

		MSP300		South Jordan TRAX Platform		Osborn, David		6800		$   1,500,000.00				$   452,000.00		$   1,952,000.00				1,952,000		- 0

		MSP301		Federal Bus Stops 5339		Dixon, Landon		6800		$   802,000.00				$   (80,000.00)		$   722,000.00				722,000		- 0

		MSP302		FFY 2024 O/L 5310		Allen, Christy		2905		$   700,000.00				$   (349,000.00)		$   351,000.00				351,000		- 0

		MSP303		FFY 2023 O/L 5310		Allen, Christy		2905		$   700,000.00				$   (300,000.00)		$   400,000.00				400,000		- 0

		MSP304		FFY 2023 P/O 5310		Allen, Christy		2905		$   500,000.00						$   500,000.00				500,000		- 0

		MSP305		FFY 2023 SL/WV 5310		Allen, Christy		2905		$   1,000,000.00						$   1,000,000.00				1,000,000		- 0

		MSP308		FFY 2024 SL/WV 5310		Allen, Christy		2905		$   1,000,000.00						$   1,000,000.00				1,000,000		- 0

		MSP309		FFY 2024 P/O 5310		Allen, Christy		2905		$   500,000.00						$   500,000.00				500,000		- 0

		MSP310		Bus Training Simulator		Palacios, Stacey		6800		$   450,000.00				$   225,000.00		$   675,000.00				675,000		- 0

		MSP312		FrontRunner Point Improvements		Robertson, Janelle		6800		$   300,000.00				$   (30,000.00)		$   270,000.00				270,000		- 0

		MSP314		UTA On Demand Funds		Quinn, Shaina		6801		$   - 0		$   92,000.00				$   92,000.00				92,000		- 0

		MSP316		One Time Innovative Mobility Zone Funds		Quinn, Shaina		7600		$   200,000.00						$   200,000.00				200,000		- 0

		MSP318		MOW Apprenticeship & Training		Palacios, Stacey		6400		$   50,000.00						$   50,000.00				50,000		- 0

		MSP319		Bus Maintenance Training		Palacios, Stacey		6400		$   75,000.00						$   75,000.00				75,000		- 0

		MSP320		TRAX Modernization Program		Hansen, Dean		6800		$   100,000.00						$   100,000.00				100,000		- 0

		MSP321		FFY 2019/2020 UT 2021-011-01 SL/WV 5310		Allen, Christy		5400		$   50,000.00						$   50,000.00				50,000		- 0

		MSP322		FFY 2019/2020 UT 2021-010-01 O/L 5310		Allen, Christy		5400		$   50,000.00		$   (40,000.00)				$   10,000.00				10,000		- 0

		MSP999		Capital Contingency		Miller, Viola		5800		$   5,000,000.00				$   5,024,000.00		$   10,024,000.00				10,024,000		- 0

		REV205		Replacement Non-Revenue Support Vehicles		Rogers, Jesse		3700		$   5,000,000.00				$   282,000.00		$   5,282,000.00				5,282,000		- 0

		REV209		Paratransit Replacements		Rogers, Jesse		3700		$   4,851,000.00						$   4,851,000.00				4,851,000		- 0

		REV211		Replacement Buses		Rogers, Jesse		3700		$   - 0		$   35,000.00				$   35,000.00				35,000		- 0

		REV212		Park City Electric Bus Replacements		Osborn, David		3700		$   - 0						$   - 0				- 0		- 0

		REV224		Bus Overhaul		Stockley, Kyle		3700		$   1,500,000.00						$   1,500,000.00				1,500,000		- 0

		REV232		Van Pool Van Replacements		Rogers, Jesse		3700		$   1,716,000.00		$   (35,000.00)		$   (168,000.00)		$   1,513,000.00				1,513,000		- 0

		REV233		Commuter Rail Vehicle Procurement- Used		Saini, Sharanjit		3700		$   4,500,000.00				$   (450,000.00)		$   4,050,000.00				4,050,000		- 0

		REV234		Tooele County Microtransit & Vehicle Electrification		Quinn, Shaina		6700		$   125,000.00				$   (12,000.00)		$   113,000.00				113,000		- 0

		REV236		VW battery buses		Osborn, David		3700		$   275,000.00				$   85,000.00		$   360,000.00				360,000		- 0

		REV238		SD100/SD160 Light Rail Veh Rep		Saini, Sharanjit		3700		$   35,400,000.00				$   (5,400,000.00)		$   30,000,000.00				30,000,000		- 0

		REV239		HB433 Future Rail Car Purchase		Barrett, Eric		5100		$   5,000,000.00						$   5,000,000.00				5,000,000		- 0

		REV241		NRV Ancillary Equipment		Batty, Trice		6800		$   100,000.00				$   34,000.00		$   134,000.00				134,000		- 0

		REV242		Non-Revenue Equipment/Special Vehicles Replacement		Batty, Trice		6800		$   500,000.00				$   470,000.00		$   970,000.00				970,000		- 0

		SGR040		Light Rail Vehicle Rehab		Saini, Sharanjit		3700		$   10,200,000.00				$   (1,000,000.00)		$   9,200,000.00				9,200,000		- 0

		SGR047		LRT Stray Current Control		Thurston, Greg		6800		$   450,000.00						$   450,000.00				450,000		- 0

		SGR353		Commuter Rail Engine Overhaul		Saini, Sharanjit		3700		$   2,000,000.00				$   600,000.00		$   2,600,000.00				2,600,000		- 0

		SGR359		Bridge Rehab/Maintenance		Turner, Grey		3700		$   420,000.00				$   140,000.00		$   560,000.00				560,000		- 0

		SGR370		Red Light Signal Enforcement		Hansen, Dean		3700		$   3,409,000.00		$   (200,000.00)		$   (2,883,000.00)		$   326,000.00				326,000		- 0

		SGR385		Rail Replacement Work		Wouden, Jake		3700		$   6,500,000.00				$   5,500,000.00		$   12,000,000.00				12,000,000		- 0

		SGR386		Light Rail Vehicles Repairs (1137 and 1122)		Sawyer, Bryan		4800		$   2,000,000.00						$   2,000,000.00				2,000,000		- 0

		SGR390		Jordan River Bldg 2 Remodel		Osborn, David		3700		$   8,200,000.00				$   (820,000.00)		$   7,380,000.00				7,380,000		- 0

		SGR391		Commuter Rail Vehicle Rehab/Replace		Saini, Sharanjit		3700		$   3,000,000.00				$   (1,000,000.00)		$   2,000,000.00				2,000,000		- 0

		SGR393		Grade Crossing Program		Wouden, Jake		3700		$   2,500,000.00				$   3,000,000.00		$   5,500,000.00				5,500,000		- 0

		SGR397		TPSS Component Replacement		Thurston, Greg		6800		$   5,000,000.00				$   (1,500,000.00)		$   3,500,000.00				3,500,000		- 0

		SGR398		OCS Rehab/Replace		Thurston, Greg		6800		$   5,000,000.00						$   5,000,000.00				5,000,000		- 0

		SGR401		Ballast & Ties Rehab & Replacement		Wouden, Jake		3700		$   300,000.00				$   (30,000.00)		$   270,000.00				270,000		- 0

		SGR403		Train Control Rehab & Replacement		Hansen, Dean		3700		$   8,000,000.00				$   (1,000,000.00)		$   7,000,000.00				7,000,000		- 0

		SGR404		Rail Switches & Trackwork Controls Rehab/Replacement		Hansen, Dean		3700		$   4,500,000.00						$   4,500,000.00				4,500,000		- 0

		SGR407		Bus Stop Enhancements		Torres, Carlie		6820		$   1,275,000.00		$   200,000.00		$   25,000.00		$   1,500,000.00				1,500,000		- 0

		SGR408		Route End of Line (EOL) Enhancements		Torres, Carlie		6820		$   500,000.00				$   (50,000.00)		$   450,000.00				450,000		- 0

		SGR409		System Restrooms		Torres, Carlie		6820		$   2,245,000.00				$   430,000.00		$   2,675,000.00				2,675,000		- 0

		SGR410		Fiber Rehab/Replacement		Hansen, Dean		3700		$   1,600,000.00				$   249,000.00		$   1,849,000.00				1,849,000		- 0

		SGR411		Farmington Ped Bridge Repairs		Turner, Grey		6800		$   560,000.00				$   (495,000.00)		$   65,000.00				65,000		- 0

		SGR412		PCC Replacement Project		Hansen, Dean		6800		$   2,918,000.00						$   2,918,000.00				2,918,000		- 0

										$   330,231,000.00		$   - 0		$   - 0		$   330,231,000.00				330,231,000		- 0





BudSummaryKey

		Project ID 		Project ID and Name		Office		Original 2025 Budget		2/26 TBA		3/26 TBA		2025 Adjusted Budget

		CDA006		5310 Project Admin		Finance		$   313,000.00				$   (31,000.00)		$   282,000.00

		FMA516		Corridor Fencing Replacement		Capital Services		$   60,000.00						$   60,000.00

		FMA543		Police Vehicle Replacement/Expansion		Operations		$   1,105,000.00						$   1,105,000.00

		FMA604		Safety Projects		Executive Director (Safety)		$   120,000.00				$   (12,000.00)		$   108,000.00

		FMA645		Camera Sustainability		Executive Director (Safety)		$   656,000.00				$   (206,000.00)		$   450,000.00

		FMA652		Equipment Managed Reserve		Operations		$   800,000.00				$   25,000.00		$   825,000.00

		FMA653		Facilities Rehab and Replacement		Operations		$   1,130,000.00				$   717,000.00		$   1,847,000.00

		FMA658		Bus Camera System Replacement		Executive Director (Safety)		$   620,000.00						$   620,000.00

		FMA672		Park & Ride Rehab & Replacement		Operations		$   400,000.00						$   400,000.00

		FMA673		Stations & Platforms Rehab & Replacement		Operations		$   440,000.00				$   126,000.00		$   566,000.00

		FMA679		Building Remodels/Reconfiguration		Capital Services		$   1,290,000.00				$   (290,000.00)		$   1,000,000.00

		FMA680		Suicide Prevention Research Project		Capital Services		$   2,000.00						$   2,000.00

		FMA681		Arc Flash Analysis		Executive Director (Safety)		$   - 0		$   82,000.00				$   82,000.00

		FMA684		Police Managed Reserve		Operations		$   275,000.00						$   275,000.00

		FMA685		Wheel Truing Machine JRSC		Operations		$   3,500,000.00				$   (350,000.00)		$   3,150,000.00

		FMA686		Warehouse Equipment Mngd Reser		Finance		$   94,000.00				$   (9,000.00)		$   85,000.00

		FMA687		Layton Station Improvements		Capital Services		$   60,000.00				$   (6,000.00)		$   54,000.00

		FMA688		Lab Building FLHQ Demo/Parking Lot		Capital Services		$   - 0		$   60,000.00				$   60,000.00

		FMA690		Facility Program Dev/Design		Capital Services		$   150,000.00				$   111,000.00		$   261,000.00

		FMA691		Fuel Master Install at Meadowbrook & Mt. Ogden		Operations		$   - 0		$   5,000.00				$   5,000.00

		FMA693		Meadowbrook Electrification		Capital Services		$   1,786,000.00				$   (1,686,000.00)		$   100,000.00

		FMA694		Electric Bus Charges		Capital Services		$   500,000.00				$   (201,000.00)		$   299,000.00

		FMA696		Ogden Fueling System Replacement		Capital Services		$   250,000.00						$   250,000.00

		ICI001		Passenger Information		Enterprise Strategy		$   1,350,000.00				$   698,000.00		$   2,048,000.00

		ICI146		FrontRunner WiFi Enhancements		Enterprise Strategy		$   200,000.00				$   421,000.00		$   621,000.00

		ICI173		JDE Enhancements		Enterprise Strategy		$   50,000.00						$   50,000.00

		ICI179		Network & Infrastructure Equipment		Enterprise Strategy		$   1,600,000.00				$   (1,100,000.00)		$   500,000.00

		ICI186		AppDev In-house Application Development & Enhancements		Enterprise Strategy		$   200,000.00				$   (20,000.00)		$   180,000.00

		ICI191		IT Managed Reserve		Enterprise Strategy		$   400,000.00				$   (40,000.00)		$   360,000.00

		ICI197		Bus Communication On-Board Technology		Enterprise Strategy		$   200,000.00				$   (20,000.00)		$   180,000.00

		ICI198		Information Security Equipment & Software (PCI Compliance and Cyber Security)		Enterprise Strategy		$   410,000.00						$   410,000.00

		ICI199		Rail Communication On-Board Technology		Enterprise Strategy		$   100,000.00				$   (10,000.00)		$   90,000.00

		ICI201		Server, Storage Infrastructure Equipment and Software		Enterprise Strategy		$   506,000.00				$   (106,000.00)		$   400,000.00

		ICI202		Radio Communication Infrastructure		Enterprise Strategy		$   100,000.00						$   100,000.00

		ICI213		eVoucher Phase 2		Finance		$   89,000.00						$   89,000.00

		ICI214		Init APC Upgrade		Enterprise Strategy		$   850,000.00				$   1,350,000.00		$   2,200,000.00

		ICI216		SSBU Mobility Eligibility Center Trapeze Software		Enterprise Strategy		$   - 0				$   80,000.00		$   80,000.00

		ICI221		Customer Relations Software Replacement		Enterprise Strategy		$   - 0				$   90,000.00		$   90,000.00

		ICI222		Fares Systems Replacement Program		Finance		$   4,996,000.00				$   1,230,000.00		$   6,226,000.00

		ICI226		New Radio Communication System		Enterprise Strategy		$   4,200,000.00				$   440,000.00		$   4,640,000.00

		ICI228		CPO New HRIS system app		People		$   1,570,000.00				$   100,000.00		$   1,670,000.00

		ICI229		R/B/G/FrontRunner Camera System		Executive Director (Safety)		$   600,000.00				$   (100,000.00)		$   500,000.00

		ICI230		Workforce/Enterprise Asset Management		Enterprise Strategy		$   5,183,000.00				$   1,000,000.00		$   6,183,000.00

		ICI232		SSBU Trapeze Customer Facing Electronic Fare Easy-Wallet		Enterprise Strategy		$   60,000.00						$   60,000.00

		ICI233		Technology Systems -SGR		Enterprise Strategy		$   100,000.00						$   100,000.00

		ICI234		Coordinated Mobility IT Support		Enterprise Strategy		$   63,000.00						$   63,000.00

		ICI235		ERP Phase 2: Procement		Enterprise Strategy		$   300,000.00						$   300,000.00

		MSP140		Box Elder Corridor Preservation		Capital Services		$   1,000,000.00				$   (100,000.00)		$   900,000.00

		MSP156		Prop 1 Passenger Imp. Davis County		Capital Services		$   170,000.00				$   923,000.00		$   1,093,000.00

		MSP185		Ogden-WSU BRT/Weber Intermodal		Capital Services		$   6,000,000.00						$   6,000,000.00

		MSP189		Signal Pre-emption Projects w/UDOT		Capital Services		$   30,000.00				$   (3,000.00)		$   27,000.00

		MSP193		Weber County Corridor Preservation		Capital Services		$   1,200,000.00				$   (120,000.00)		$   1,080,000.00

		MSP198		Wayfinding Signage Plan		Planning & Engagement		$   600,000.00						$   600,000.00

		MSP202		Davis-SLC Community Connector		Capital Services		$   6,790,000.00				$   (679,000.00)		$   6,111,000.00

		MSP205		Tiger Grant Projects		Capital Services		$   - 0		$   241,000.00				$   241,000.00

		MSP207		3300/3500 South MAX Expansion & Optimization		Capital Services		$   691,000.00				$   102,000.00		$   793,000.00

		MSP208		Clearfield FR Station Trail		Capital Services		$   - 0		$   1,471,000.00				$   1,471,000.00

		MSP210		Update Bike Cars on FrontRunner		Operations		$   50,000.00				$   (5,000.00)		$   45,000.00

		MSP215		Sharp/Tintic Rail Corridor Connection		Capital Services		$   70,000.00				$   (7,000.00)		$   63,000.00

		MSP216		Point of Mountain AA/EIS		Capital Services		$   500,000.00				$   (50,000.00)		$   450,000.00

		MSP224		UTA ADA Bus Stop Improvements UTCO		Capital Services		$   364,000.00				$   (37,000.00)		$   327,000.00

		MSP229		Bus Stop Improvements & Signage in Salt Lake County		Capital Services		$   364,000.00		$   (200,000.00)				$   164,000.00

		MSP248		Capital Planning/Env Analysis		Capital Services		$   300,000.00				$   5,000.00		$   305,000.00

		MSP252		Frontrunner 2X		Capital Services		$   2,592,000.00						$   2,592,000.00

		MSP253		Mid-Valley Connector		Capital Services		$   45,000,000.00						$   45,000,000.00

		MSP254		TechLink Corridor (DT SL TRAX Study)		Capital Services		$   4,000,000.00						$   4,000,000.00

		MSP255		Central Corridor Transit		Capital Services		$   50,000.00				$   (5,000.00)		$   45,000.00

		MSP258		Mt. Ogden Admin Bldg Expansion		Capital Services		$   9,081,000.00		$   (1,368,000.00)		$   (1,357,000.00)		$   6,356,000.00

		MSP259		S-Line Expansion Project		Capital Services		$   11,746,000.00				$   (1,175,000.00)		$   10,571,000.00

		MSP260		5600 West/Mountain View Corridor Project		Capital Services		$   23,498,000.00						$   23,498,000.00

		MSP262		SLCentral HQ Office		Capital Services		$   1,000,000.00				$   1,652,000.00		$   2,652,000.00

		MSP263		TOD Working Capital		Capital Services		$   2,388,000.00						$   2,388,000.00

		MSP264		FrontRunner South Extension		Capital Services		$   3,050,000.00						$   3,050,000.00

		MSP265		Program Management Support		Capital Services		$   4,430,000.00		$   (443,000.00)				$   3,987,000.00

		MSP267		New Maintenance Training Facility		Capital Services		$   5,229,000.00				$   (523,000.00)		$   4,706,000.00

		MSP268		Optical Detection Next Steps		Planning & Engagement		$   - 0		$   60,000.00				$   60,000.00

		MSP270		Transit Signal Priority On Board Units (TOBU) Project		Planning & Engagement		$   1,711,000.00				$   (1,011,000.00)		$   700,000.00

		MSP271		MOW Training Yard		Capital Services		$   3,196,000.00				$   (312,000.00)		$   2,884,000.00

		MSP275		Station Area Planning		Capital Services		$   675,000.00				$   (475,000.00)		$   200,000.00

		MSP276		FFY 2022 5310 SL/WV		Finance		$   591,000.00				$   (325,000.00)		$   266,000.00

		MSP277		FFY 2022 5310 O/L		Finance		$   115,000.00				$   278,000.00		$   393,000.00

		MSP278		FFY 2022 5310 P/O		Finance		$   200,000.00				$   (20,000.00)		$   180,000.00

		MSP279		FFY 2021 5310 O/L		Finance		$   50,000.00				$   (5,000.00)		$   45,000.00

		MSP280		FFY 2021 5310 SL/WV		Finance		$   100,000.00						$   100,000.00

		MSP281		FFY 2021 5310 P/O		Finance		$   50,000.00		$   40,000.00				$   90,000.00

		MSP285		Bus Network Optim Program		Capital Services		$   100,000.00				$   100,000.00		$   200,000.00

		MSP286		Utah County Park & Ride Lots		Capital Services		$   6,185,000.00						$   6,185,000.00

		MSP287		900 East UVX Station		Capital Services		$   3,211,000.00				$   50,000.00		$   3,261,000.00

		MSP288		Sustainability Project Pool		Capital Services		$   300,000.00				$   59,000.00		$   359,000.00

		MSP293		FrontRunner Shepard Lane		Capital Services		$   3,700,000.00						$   3,700,000.00

		MSP294		Planning Studies Mngd Reserve		Planning & Engagement		$   605,000.00				$   (105,000.00)		$   500,000.00

		MSP299		FY 19/20 5310 Provo / Orem		Finance		$   50,000.00				$   (5,000.00)		$   45,000.00

		MSP300		South Jordan TRAX Platform		Capital Services		$   1,500,000.00				$   452,000.00		$   1,952,000.00

		MSP301		Federal Bus Stops 5339		Capital Services		$   802,000.00				$   (80,000.00)		$   722,000.00

		MSP302		FFY 2024 O/L 5310		Finance		$   700,000.00				$   (349,000.00)		$   351,000.00

		MSP303		FFY 2023 O/L 5310		Finance		$   700,000.00				$   (300,000.00)		$   400,000.00

		MSP304		FFY 2023 P/O 5310		Finance		$   500,000.00						$   500,000.00

		MSP305		FFY 2023 SL/WV 5310		Finance		$   1,000,000.00						$   1,000,000.00

		MSP308		FFY 2024 SL/WV 5310		Finance		$   1,000,000.00						$   1,000,000.00

		MSP309		FFY 2024 P/O 5310		Finance		$   500,000.00						$   500,000.00

		MSP310		Bus Training Simulator		People		$   450,000.00				$   225,000.00		$   675,000.00

		MSP312		FrontRunner Point Improvements		Capital Services		$   300,000.00				$   (30,000.00)		$   270,000.00

		MSP314		UTA On Demand Funds		Planning & Engagement		$   - 0		$   92,000.00				$   92,000.00

		MSP316		One Time Innovative Mobility Zone Funds		Planning & Engagement		$   200,000.00						$   200,000.00

		MSP318		MOW Apprenticeship & Training		People		$   50,000.00						$   50,000.00

		MSP319		Bus Maintenance Training		People		$   75,000.00						$   75,000.00

		MSP320		TRAX Modernization Program		Capital Services		$   100,000.00						$   100,000.00

		MSP321		FFY 2019/2020 UT 2021-011-01 SL/WV 5310		Finance		$   50,000.00						$   50,000.00

		MSP322		FFY 2019/2020 UT 2021-010-01 O/L 5310		Finance		$   50,000.00		$   (40,000.00)				$   10,000.00

		MSP999		Capital Contingency		Finance		$   5,000,000.00				$   5,024,000.00		$   10,024,000.00

		REV205		Replacement Non-Revenue Support Vehicles		Capital Services		$   5,000,000.00				$   282,000.00		$   5,282,000.00

		REV209		Paratransit Replacements		Capital Services		$   4,851,000.00						$   4,851,000.00

		REV211		Replacement Buses		Capital Services		$   - 0		$   35,000.00				$   35,000.00

		REV224		Bus Overhaul		Capital Services		$   1,500,000.00						$   1,500,000.00

		REV232		Van Pool Van Replacements		Capital Services		$   1,716,000.00		$   (35,000.00)		$   (168,000.00)		$   1,513,000.00

		REV233		Commuter Rail Vehicle Procurement- Used		Capital Services		$   4,500,000.00				$   (450,000.00)		$   4,050,000.00

		REV234		Tooele County Microtransit & Vehicle Electrification		Planning & Engagement		$   125,000.00				$   (12,000.00)		$   113,000.00

		REV236		VW battery buses		Capital Services		$   275,000.00				$   85,000.00		$   360,000.00

		REV238		SD100/SD160 Light Rail Veh Rep		Capital Services		$   35,400,000.00				$   (5,400,000.00)		$   30,000,000.00

		REV239		HB433 Future Rail Car Purchase		Finance		$   5,000,000.00						$   5,000,000.00

		REV241		NRV Ancillary Equipment		Capital Services		$   100,000.00				$   34,000.00		$   134,000.00

		REV242		Non-Revenue Equipment/Special Vehicles Replacement		Capital Services		$   500,000.00				$   470,000.00		$   970,000.00

		SGR040		Light Rail Vehicle Rehab		Capital Services		$   10,200,000.00				$   (1,000,000.00)		$   9,200,000.00

		SGR047		LRT Stray Current Control		Capital Services		$   450,000.00						$   450,000.00

		SGR353		Commuter Rail Engine Overhaul		Capital Services		$   2,000,000.00				$   600,000.00		$   2,600,000.00

		SGR359		Bridge Rehab/Maintenance		Capital Services		$   420,000.00				$   140,000.00		$   560,000.00

		SGR370		Red Light Signal Enforcement		Capital Services		$   3,409,000.00		$   (200,000.00)		$   (2,883,000.00)		$   326,000.00

		SGR385		Rail Replacement Work		Capital Services		$   6,500,000.00				$   5,500,000.00		$   12,000,000.00

		SGR386		Light Rail Vehicles Repairs (1137 and 1122)		Operations		$   2,000,000.00						$   2,000,000.00

		SGR390		Jordan River Bldg 2 Remodel		Capital Services		$   8,200,000.00				$   (820,000.00)		$   7,380,000.00

		SGR391		Commuter Rail Vehicle Rehab/Replace		Capital Services		$   3,000,000.00				$   (1,000,000.00)		$   2,000,000.00

		SGR393		Grade Crossing Program		Capital Services		$   2,500,000.00				$   3,000,000.00		$   5,500,000.00

		SGR397		TPSS Component Replacement		Capital Services		$   5,000,000.00				$   (1,500,000.00)		$   3,500,000.00

		SGR398		OCS Rehab/Replace		Capital Services		$   5,000,000.00						$   5,000,000.00

		SGR401		Ballast & Ties Rehab & Replacement		Capital Services		$   300,000.00				$   (30,000.00)		$   270,000.00

		SGR403		Train Control Rehab & Replacement		Capital Services		$   8,000,000.00				$   (1,000,000.00)		$   7,000,000.00

		SGR404		Rail Switches & Trackwork Controls Rehab/Replacement		Capital Services		$   4,500,000.00						$   4,500,000.00

		SGR407		Bus Stop Enhancements		Capital Services		$   1,275,000.00		$   200,000.00		$   25,000.00		$   1,500,000.00

		SGR408		Route End of Line (EOL) Enhancements		Capital Services		$   500,000.00				$   (50,000.00)		$   450,000.00

		SGR409		System Restrooms		Capital Services		$   2,245,000.00				$   430,000.00		$   2,675,000.00

		SGR410		Fiber Rehab/Replacement		Capital Services		$   1,600,000.00				$   249,000.00		$   1,849,000.00

		SGR411		Farmington Ped Bridge Repairs		Capital Services		$   560,000.00				$   (495,000.00)		$   65,000.00

		SGR412		PCC Replacement Project		Capital Services		$   2,918,000.00						$   2,918,000.00

								$   330,231,000.00		$   - 0		$   - 0		$   330,231,000.00





BudSummary (2)

		Project ID and Name		Original 2025 Budget		2/26 TBA		3/26 TBA		2025 Adjusted Budget

		FMA516 - Corridor Fencing Replacement		$   60,000		$   -		$   -		$   60,000

		FMA679 - Building Remodels/Reconfiguration		1,290,000				(290,000)		1,000,000

		FMA680 - Suicide Prevention Research Project		2,000						2,000

		FMA687 - Layton Station Improvements		60,000				(6,000)		54,000

		FMA688 - Lab Building FLHQ Demo/Parking Lot		-		60,000				60,000

		FMA690 - Facility Program Dev/Design		150,000				111,000		261,000

		FMA693 - Meadowbrook Electrification		1,786,000				(1,686,000)		100,000

		FMA694 - Electric Bus Charges		500,000						500,000

		FMA696 - Ogden Fueling System Replacement		250,000						250,000

		MSP140 - Box Elder Corridor Preservation		1,000,000				(100,000)		900,000

		MSP156 - Prop 1 Passenger Imp. Davis County		170,000				923,000		1,093,000

		MSP185 - Ogden-WSU BRT/Weber Intermodal		6,000,000						6,000,000

		MSP189 - Signal Pre-emption Projects w/UDOT		30,000				(3,000)		27,000

		MSP193 - Weber County Corridor Preservation		1,200,000				(120,000)		1,080,000

		MSP202 - Davis-SLC Community Connector		6,790,000				(679,000)		6,111,000

		MSP205 - Tiger Grant Projects		-		241,000				241,000

		MSP207 - 3300/3500 South MAX Expansion & Optimization		691,000				102,000		793,000

		MSP208 - Clearfield FR Station Trail		-		1,471,000				1,471,000

		MSP215 - Sharp/Tintic Rail Corridor Connection		70,000				(7,000)		63,000

		MSP216 - Point of Mountain AA/EIS		500,000				(50,000)		450,000

		MSP224 - UTA ADA Bus Stop Improvements UTCO		364,000				(37,000)		327,000

		MSP229 - Bus Stop Improvements & Signage in Salt Lake County		364,000		(200,000)				164,000

		MSP248 - Capital Planning/Env Analysis		300,000				5,000		305,000

		MSP252 - Frontrunner 2X		2,592,000						2,592,000

		MSP253 - Mid-Valley Connector		45,000,000						45,000,000

		MSP254 - TechLink Corridor (DT SL TRAX Study)		4,000,000						4,000,000

		MSP255 - Central Corridor Transit		50,000				(5,000)		45,000

		MSP258 - Mt. Ogden Admin Bldg Expansion		9,081,000		(1,368,000)		(508,000)		7,205,000

		MSP259 - S-Line Expansion Project		11,746,000				(1,175,000)		10,571,000

		MSP260 - 5600 West/Mountain View Corridor Project		23,498,000						23,498,000

		MSP262 - SLCentral HQ Office		1,000,000				1,652,000		2,652,000

		MSP263 - TOD Working Capital		2,388,000						2,388,000

		MSP264 - FrontRunner South Extension		3,050,000						3,050,000

		MSP265 - Program Management Support		4,430,000		(443,000)				3,987,000

		MSP267 - New Maintenance Training Facility		5,229,000				(523,000)		4,706,000

		MSP271 - MOW Training Yard		3,196,000				(312,000)		2,884,000

		MSP275 - Station Area Planning		675,000				(475,000)		200,000

		MSP285 - Bus Network Optim Program		100,000				100,000		200,000

		MSP286 - Utah County Park & Ride Lots		6,185,000						6,185,000

		MSP287 - 900 East UVX Station		3,211,000				50,000		3,261,000

		MSP288 - Sustainability Project Pool		300,000				59,000		359,000

		MSP293 - FrontRunner Shepard Lane		3,700,000						3,700,000

		MSP300 - South Jordan TRAX Platform		1,500,000				452,000		1,952,000

		MSP301 - Federal Bus Stops 5339		802,000				(80,000)		722,000

		MSP312 - FrontRunner Point Improvements		300,000				(30,000)		270,000

		MSP320 - TRAX Modernization Program		100,000						100,000

		REV205 - Replacement Non-Revenue Support Vehicles		5,000,000				282,000		5,282,000

		REV209 - Paratransit Replacements		4,851,000						4,851,000

		REV211 - Replacement Buses		-		35,000				35,000

		REV224 - Bus Overhaul		1,500,000						1,500,000

		REV232 - Van Pool Van Replacements		1,716,000		(35,000)		(168,000)		1,513,000

		REV233 - Commuter Rail Vehicle Procurement- Used		4,500,000				(450,000)		4,050,000

		REV236 - VW battery buses		275,000				85,000		360,000

		REV238 - SD100/SD160 Light Rail Veh Rep		35,400,000				(5,400,000)		30,000,000

		REV241 - NRV Ancillary Equipment		100,000				34,000		134,000

		REV242 - Non-Revenue Equipment/Special Vehicles Replacement		500,000				470,000		970,000

		SGR040 - Light Rail Vehicle Rehab		10,200,000				(1,000,000)		9,200,000

		SGR047 - LRT Stray Current Control		450,000						450,000

		SGR353 - Commuter Rail Engine Overhaul		2,000,000				600,000		2,600,000

		SGR359 - Bridge Rehab/Maintenance		420,000				140,000		560,000

		SGR370 - Red Light Signal Enforcement		3,409,000		(200,000)		(2,883,000)		326,000

		SGR385 - Rail Replacement Work		6,500,000				5,500,000		12,000,000

		SGR390 - Jordan River Bldg 2 Remodel		8,200,000				(820,000)		7,380,000

		SGR391 - Commuter Rail Vehicle Rehab/Replace		3,000,000				(1,000,000)		2,000,000

		SGR393 - Grade Crossing Program		2,500,000				3,000,000		5,500,000

		SGR397 - TPSS Component Replacement		5,000,000				(2,000,000)		3,000,000

		SGR398 - OCS Rehab/Replace		5,000,000				(500,000)		4,500,000

		SGR401 - Ballast & Ties Rehab & Replacement		300,000				(30,000)		270,000

		SGR403 - Train Control Rehab & Replacement		8,000,000				(1,000,000)		7,000,000

		SGR404 - Rail Switches & Trackwork Controls Rehab/Replacement		4,500,000						4,500,000

		SGR407 - Bus Stop Enhancements		1,275,000		200,000		25,000		1,500,000

		SGR408 - Route End of Line (EOL) Enhancements		500,000				(50,000)		450,000

		SGR409 - System Restrooms		2,245,000				430,000		2,675,000

		SGR410 - Fiber Rehab/Replacement		1,600,000				249,000		1,849,000

		SGR411 - Farmington Ped Bridge Repairs		560,000				(495,000)		65,000

		SGR412 - PCC Replacement Project		2,918,000						2,918,000

		Capital Services Total		$   276,129,000		$   (239,000)		$   (7,613,000)		$   268,277,000



		ICI001 - Passenger Information		$   1,350,000		$   -		$   698,000		$   2,048,000

		ICI146 - FrontRunner WiFi Enhancements		200,000		-		421,000		621,000

		ICI173 - JDE Enhancements		50,000		-				50,000

		ICI179 - Network & Infrastructure Equipment		1,600,000		-		(1,100,000)		500,000

		ICI186 - AppDev In-house Application Development & Enhancements		200,000		-		(20,000)		180,000

		ICI191 - IT Managed Reserve		400,000		-		(40,000)		360,000

		ICI197 - Bus Communication On-Board Technology		200,000		-		(20,000)		180,000

		ICI198 - Information Security Equipment & Software (PCI Compliance and Cyber Security)		410,000		-				410,000

		ICI199 - Rail Communication On-Board Technology		100,000		-		(10,000)		90,000

		ICI201 - Server, Storage Infrastructure Equipment and Software		506,000		-		(106,000)		400,000

		ICI202 - Radio Communication Infrastructure		100,000		-				100,000

		ICI214 - Init APC Upgrade		850,000		-		1,350,000		2,200,000

		ICI216 - SSBU Mobility Eligibility Center Trapeze Software		-		-		80,000		80,000

		ICI221 - Customer Relations Software Replacement		-		-		90,000		90,000

		ICI226 - New Radio Communication System		4,200,000		-		440,000		4,640,000

		ICI230 - Workforce/Enterprise Asset Management		5,183,000		-		1,000,000		6,183,000

		ICI232 - SSBU Trapeze Customer Facing Electronic Fare Easy-Wallet		60,000		-				60,000

		ICI233 - Technology Systems -SGR		100,000		-				100,000

		ICI234 - Coordinated Mobility IT Support		63,000		-				63,000

		ICI235 - ERP Phase 2: Procement		300,000		-				300,000

		Enterprise Strategy Total		15,872,000		-		2,783,000		18,655,000

						-

		FMA604 - Safety Projects		120,000		-		(12,000)		108,000

		FMA645 - Camera Sustainability		656,000		-		(206,000)		450,000

		FMA658 - Bus Camera System Replacement		620,000		-				620,000

		FMA681 - Arc Flash Analysis		-		82,000				82,000

		ICI229 - R/B/G/FrontRunner Camera System		600,000				(100,000)		500,000

		Executive Director (Safety) Total		1,996,000		82,000		(318,000)		1,760,000



		CDA006 - 5310 Project Admin		313,000				(31,000)		282,000

		FMA686 - Warehouse Equipment Mngd Reser		94,000				(9,000)		85,000

		ICI213 - eVoucher Phase 2		89,000						89,000

		ICI222 - Fares Systems Replacement Program		4,996,000				1,230,000		6,226,000

		MSP276 - FFY 2022 5310 SL/WV		591,000				(325,000)		266,000

		MSP277 - FFY 2022 5310 O/L		115,000				278,000		393,000

		MSP278 - FFY 2022 5310 P/O		200,000				(20,000)		180,000

		MSP279 - FFY 2021 5310 O/L		50,000				(5,000)		45,000

		MSP280 - FFY 2021 5310 SL/WV		100,000						100,000

		MSP281 - FFY 2021 5310 P/O		50,000		40,000		(50,000)		40,000

		MSP299 - FY 19/20 5310 Provo / Orem		50,000				(5,000)		45,000

		MSP302 - FFY 2024 O/L 5310		700,000				(349,000)		351,000

		MSP303 - FFY 2023 O/L 5310		700,000				(300,000)		400,000

		MSP304 - FFY 2023 P/O 5310		500,000						500,000

		MSP305 - FFY 2023 SL/WV 5310		1,000,000						1,000,000

		MSP308 - FFY 2024 SL/WV 5310		1,000,000						1,000,000

		MSP309 - FFY 2024 P/O 5310		500,000						500,000

		MSP321 - FFY 2019/2020 UT 2021-011-01 SL/WV 5310		50,000						50,000

		MSP322 - FFY 2019/2020 UT 2021-010-01 O/L 5310		50,000		(40,000)				10,000

		MSP999 - Capital Contingency		5,000,000				5,024,000		10,024,000

		REV239 - HB433 Future Rail Car Purchase		5,000,000						5,000,000

		Finance Total		21,148,000		-		5,438,000		26,586,000



		FMA543 - Police Vehicle Replacement/Expansion		1,105,000						1,105,000

		FMA652 - Equipment Managed Reserve		800,000				25,000		825,000

		FMA653 - Facilities Rehab and Replacement		1,130,000				717,000		1,847,000

		FMA672 - Park & Ride Rehab & Replacement		400,000						400,000

		FMA673 - Stations & Platforms Rehab & Replacement		440,000				126,000		566,000

		FMA684 - Police Managed Reserve		275,000						275,000

		FMA685 - Wheel Truing Machine JRSC		3,500,000				(350,000)		3,150,000

		FMA691 - Fuel Master Install at Meadowbrook & Mt. Ogden		-		5,000				5,000

		MSP210 - Update Bike Cars on FrontRunner		50,000				(5,000)		45,000

		SGR386 - Light Rail Vehicles Repairs (1137 and 1122)		2,000,000						2,000,000

		Operations Total		9,700,000		5,000		513,000		10,218,000



		ICI228 - CPO New HRIS system app		1,570,000				100,000		1,670,000

		MSP310 - Bus Training Simulator		450,000				225,000		675,000

		MSP318 - MOW Apprenticeship & Training		50,000						50,000

		MSP319 - Bus Maintenance Training		75,000						75,000

		People Total		2,145,000		-		325,000		2,470,000



		MSP198 - Wayfinding Signage Plan		600,000						600,000

		MSP268 - Optical Detection Next Steps		-		60,000				60,000

		MSP270 - Transit Signal Priority On Board Units (TOBU) Project		1,711,000				(1,011,000)		700,000

		MSP294 - Planning Studies Mngd Reserve		605,000				(105,000)		500,000

		MSP314 - UTA On Demand Funds		-		92,000				92,000

		MSP316 - One Time Innovative Mobility Zone Funds		200,000						200,000

		REV234 - Tooele County Microtransit & Vehicle Electrification		125,000				(12,000)		113,000

		Planning & Engagement Total		3,241,000		152,000		(1,128,000)		2,265,000



		Grand Total		330,231,000		-		-		330,231,000





TBAs

		Project ID 		Name		Project Manager		Dept.		2025 Budget		TBA#1 (2/26)		TBA#2 (3/26)		2025 Current Budget

		REV238		SD100/SD160 Light Rail Veh Rep		Saini, Sharanjit		3700		$   35,400,000				$   (5,400,000)		$   30,000,000

		SGR370		Red Light Signal Enforcement		Hansen, Dean		3700		$   3,409,000		$   (200,000)		$   (2,883,000)		$   326,000

		FMA693		Meadowbrook Electrification		Thurston, Greg		6800		$   1,786,000				$   (1,686,000)		$   100,000

		SGR397		TPSS Component Replacement		Thurston, Greg		6800		$   5,000,000				$   (1,500,000)		$   3,500,000

		MSP258		Mt. Ogden Admin Bldg Expansion		Osborn, David		6800		$   9,081,000		$   (1,368,000)		$   (1,357,000)		$   6,356,000

		MSP259		S-Line Expansion Project		Ray, Ethan		6800		$   11,746,000				$   (1,175,000)		$   10,571,000

		ICI179		Network & Infrastructure Equipment		Smith, Tom		5244		$   1,600,000				$   (1,100,000)		$   500,000

		MSP270		Transit Signal Priority On Board Units (TOBU) Project		Quinn, Shaina		6800		$   1,711,000				$   (1,011,000)		$   700,000

		SGR040		Light Rail Vehicle Rehab		Saini, Sharanjit		3700		$   10,200,000				$   (1,000,000)		$   9,200,000

		SGR391		Commuter Rail Vehicle Rehab/Replace		Saini, Sharanjit		3700		$   3,000,000				$   (1,000,000)		$   2,000,000

		SGR403		Train Control Rehab & Replacement		Hansen, Dean		3700		$   8,000,000				$   (1,000,000)		$   7,000,000

		SGR390		Jordan River Bldg 2 Remodel		Osborn, David		3700		$   8,200,000				$   (820,000)		$   7,380,000

		MSP202		Davis-SLC Community Connector		Garver, Patti		6800		$   6,790,000				$   (679,000)		$   6,111,000

		MSP267		New Maintenance Training Facility		Osborn, David		6800		$   5,229,000				$   (523,000)		$   4,706,000

		SGR411		Farmington Ped Bridge Repairs		Turner, Grey		6800		$   560,000				$   (495,000)		$   65,000

		MSP275		Station Area Planning		Kinkead, Kayla		5900		$   675,000				$   (475,000)		$   200,000

		REV233		Commuter Rail Vehicle Procurement- Used		Saini, Sharanjit		3700		$   4,500,000				$   (450,000)		$   4,050,000

		FMA685		Wheel Truing Machine JRSC		Sawyer, Bryan		4400		$   3,500,000				$   (350,000)		$   3,150,000

		MSP302		FFY 2024 O/L 5310		Allen, Christy		2905		$   700,000				$   (349,000)		$   351,000

		MSP276		FFY 2022 5310 SL/WV		Allen, Christy		2905		$   591,000				$   (325,000)		$   266,000

		MSP271		MOW Training Yard		Hansen, Dean		3700		$   3,196,000				$   (312,000)		$   2,884,000

		MSP303		FFY 2023 O/L 5310		Allen, Christy		2905		$   700,000				$   (300,000)		$   400,000

		FMA679		Building Remodels/Reconfiguration		Murphy, Sean		3700		$   1,290,000				$   (290,000)		$   1,000,000

		FMA645		Camera Sustainability		Steffensen, Cody		9500		$   656,000				$   (206,000)		$   450,000

		FMA694		Electric Bus Charges		Thurston, Greg		6800		$   500,000				$   (201,000)		$   299,000

		REV232		Van Pool Van Replacements		Rogers, Jesse		3700		$   1,716,000		$   (35,000)		$   (168,000)		$   1,513,000

		MSP193		Weber County Corridor Preservation		Ray, Ethan		6800		$   1,200,000				$   (120,000)		$   1,080,000

		ICI201		Server, Storage Infrastructure Equipment and Software		Smith, Tom		5244		$   506,000				$   (106,000)		$   400,000

		MSP294		Planning Studies Mngd Reserve		Fox, Russell		6200		$   605,000				$   (105,000)		$   500,000

		ICI229		R/B/G/FrontRunner Camera System		Steffensen, Cody		9500		$   600,000				$   (100,000)		$   500,000

		MSP140		Box Elder Corridor Preservation		Ray, Ethan		6800		$   1,000,000				$   (100,000)		$   900,000

		MSP301		Federal Bus Stops 5339		Dixon, Landon		6800		$   802,000				$   (80,000)		$   722,000

		MSP216		Point of Mountain AA/EIS		Bennett, Marcus		6800		$   500,000				$   (50,000)		$   450,000

		SGR408		Route End of Line (EOL) Enhancements		Torres, Carlie		6820		$   500,000				$   (50,000)		$   450,000

		ICI191		IT Managed Reserve		Brimley, Kyle		5240		$   400,000				$   (40,000)		$   360,000

		MSP224		UTA ADA Bus Stop Improvements UTCO		Torres, Carlie		6800		$   364,000				$   (37,000)		$   327,000

		CDA006		5310 Project Admin		Allen, Christy		2905		$   313,000				$   (31,000)		$   282,000

		MSP312		FrontRunner Point Improvements		Robertson, Janelle		6800		$   300,000				$   (30,000)		$   270,000

		SGR401		Ballast & Ties Rehab & Replacement		Wouden, Jake		3700		$   300,000				$   (30,000)		$   270,000

		ICI186		AppDev In-house Application Development & Enhancements		Jones, Mitchell		5240		$   200,000				$   (20,000)		$   180,000

		ICI197		Bus Communication On-Board Technology		Brock, Casey		5230		$   200,000				$   (20,000)		$   180,000

		MSP278		FFY 2022 5310 P/O		Allen, Christy		2905		$   200,000				$   (20,000)		$   180,000

		FMA604		Safety Projects		Riley, Dan		9500		$   120,000				$   (12,000)		$   108,000

		REV234		Tooele County Microtransit & Vehicle Electrification		Quinn, Shaina		6700		$   125,000				$   (12,000)		$   113,000

		ICI199		Rail Communication On-Board Technology		Spencer, Brock		5246		$   100,000				$   (10,000)		$   90,000

		FMA686		Warehouse Equipment Mngd Reser		Ith, Scott		5500		$   94,000				$   (9,000)		$   85,000

		MSP215		Sharp/Tintic Rail Corridor Connection		Ray, Ethan		6800		$   70,000				$   (7,000)		$   63,000

		FMA687		Layton Station Improvements		Marei, Ahmed		6800		$   60,000				$   (6,000)		$   54,000

		MSP210		Update Bike Cars on FrontRunner		Gilmore, Thomas		4900		$   50,000				$   (5,000)		$   45,000

		MSP255		Central Corridor Transit		Bennett, Marcus		6800		$   50,000				$   (5,000)		$   45,000

		MSP279		FFY 2021 5310 O/L		Allen, Christy		2905		$   50,000				$   (5,000)		$   45,000

		MSP299		FY 19/20 5310 Provo / Orem		Allen, Christy		2905		$   50,000				$   (5,000)		$   45,000

		MSP189		Signal Pre-emption Projects w/UDOT		Hansen, Dean		3700		$   30,000				$   (3,000)		$   27,000

		MSP248		Capital Planning/Env Analysis		Garver, Patti		6800		$   300,000				$   5,000		$   305,000

		SGR407		Bus Stop Enhancements		Torres, Carlie		6820		$   1,275,000		$   200,000		$   25,000		$   1,500,000

		FMA652		Equipment Managed Reserve		Miner, Guy		3800		$   800,000				$   25,000		$   825,000

		REV241		NRV Ancillary Equipment		Batty, Trice		6800		$   100,000				$   34,000		$   134,000

		MSP287		900 East UVX Station		Pullos, Andrea		6800		$   3,211,000				$   50,000		$   3,261,000

		MSP288		Sustainability Project Pool		Garver, Patti		6800		$   300,000				$   59,000		$   359,000

		ICI216		SSBU Mobility Eligibility Center Trapeze Software						$   - 0				$   80,000		$   80,000

		REV236		VW battery buses		Osborn, David		3700		$   275,000				$   85,000		$   360,000

		ICI221		Customer Relations Software Replacement		Warren, Marci		7600		$   - 0				$   90,000		$   90,000

		ICI228		CPO New HRIS system app		Petersen, Gregg		7800		$   1,570,000				$   100,000		$   1,670,000

		MSP285		Bus Network Optim Program		Torres, Carlie		6200		$   100,000				$   100,000		$   200,000

		MSP207		3300/3500 South MAX Expansion & Optimization		Torres, Carlie		3700		$   691,000				$   102,000		$   793,000

		FMA690		Facility Program Dev/Design		Murphy, Sean		5950		$   150,000				$   111,000		$   261,000

		FMA673		Stations & Platforms Rehab & Replacement		Miner, Guy		3800		$   440,000				$   126,000		$   566,000

		SGR359		Bridge Rehab/Maintenance		Turner, Grey		3700		$   420,000				$   140,000		$   560,000

		MSP310		Bus Training Simulator		Palacios, Stacey		6800		$   450,000				$   225,000		$   675,000

		SGR410		Fiber Rehab/Replacement		Hansen, Dean		3700		$   1,600,000				$   249,000		$   1,849,000

		MSP277		FFY 2022 5310 O/L		Allen, Christy		2905		$   115,000				$   278,000		$   393,000

		REV205		Replacement Non-Revenue Support Vehicles		Rogers, Jesse		3700		$   5,000,000				$   282,000		$   5,282,000

		ICI146		FrontRunner WiFi Enhancements		Spencer, Brock		5246		$   200,000				$   421,000		$   621,000

		SGR409		System Restrooms		Torres, Carlie		6820		$   2,245,000				$   430,000		$   2,675,000

		ICI226		New Radio Communication System		Curtis, Jarvie		5246		$   4,200,000				$   440,000		$   4,640,000

		MSP300		South Jordan TRAX Platform		Osborn, David		6800		$   1,500,000				$   452,000		$   1,952,000

		REV242		Non-Revenue Equipment/Special Vehicles Replacement		Batty, Trice		6800		$   500,000				$   470,000		$   970,000

		SGR353		Commuter Rail Engine Overhaul		Saini, Sharanjit		3700		$   2,000,000				$   600,000		$   2,600,000

		ICI001		Passenger Information		Warren, Marci		5240		$   1,350,000				$   698,000		$   2,048,000

		FMA653		Facilities Rehab and Replacement		Miner, Guy		3800		$   1,130,000				$   717,000		$   1,847,000

		MSP156		Prop 1 Passenger Imp. Davis County		Garver, Patti		6800		$   170,000				$   923,000		$   1,093,000

		ICI230		Workforce/Enterprise Asset Management		Melikyan, Tigran		9500		$   5,183,000				$   1,000,000		$   6,183,000

		ICI222		Fares Systems Replacement Program		Morton, Monica		7200		$   4,996,000				$   1,230,000		$   6,226,000

		ICI214		Init APC Upgrade		Palmer, Justin		5220		$   850,000				$   1,350,000		$   2,200,000

		MSP262		SLCentral HQ Office		Murphy, Sean		5900		$   1,000,000				$   1,652,000		$   2,652,000

		SGR393		Grade Crossing Program		Wouden, Jake		3700		$   2,500,000				$   3,000,000		$   5,500,000

		MSP999		Capital Contingency		Miller, Viola		5800		$   5,000,000				$   5,024,000		$   10,024,000

		SGR385		Rail Replacement Work		Wouden, Jake		3700		$   6,500,000				$   5,500,000		$   12,000,000

		MSP265		Program Management Support		Hofer, Daniel		6800		$   4,430,000		$   (443,000)				$   3,987,000

		MSP229		Bus Stop Improvements & Signage in Salt Lake County		Torres, Carlie		6800		$   364,000		$   (200,000)				$   164,000

		MSP322		FFY 2019/2020 UT 2021-010-01 O/L 5310		Allen, Christy		5400		$   50,000		$   (40,000)				$   10,000

		FMA691		Fuel Master Install at Meadowbrook & Mt. Ogden		Fitzgerald, Trent		6800		$   - 0		$   5,000				$   5,000

		REV211		Replacement Buses		Rogers, Jesse		3700		$   - 0		$   35,000				$   35,000

		MSP281		FFY 2021 5310 P/O		Allen, Christy		2905		$   50,000		$   40,000				$   90,000

		FMA688		Lab Building FLHQ Demo/Parking Lot		Pullos, Andrea		6800		$   - 0		$   60,000				$   60,000

		MSP268		Optical Detection Next Steps		Ray, Ethan		6800		$   - 0		$   60,000				$   60,000

		FMA681		Arc Flash Analysis		Muhlestein, Kent		9500		$   - 0		$   82,000				$   82,000

		MSP314		UTA On Demand Funds		Quinn, Shaina		6801		$   - 0		$   92,000				$   92,000

		MSP205		Tiger Grant Projects		Turner, Grey		6800		$   - 0		$   241,000				$   241,000

		MSP208		Clearfield FR Station Trail		Torres, Carlie		6800		$   - 0		$   1,471,000				$   1,471,000





TBAs Displayed

		Project ID and Name		2025 Adopted Budget		4/9 TBA		2025 Adjusted Budget		Rationale

		REV238 - SD100/SD160 Light Rail Veh Rep		$   35,400,000		$   (5,400,000)		$   30,000,000		Reduced due to extra 2025 funds when compared to contract milestones.

		SGR370 - Red Light Signal Enforcement		3,209,000		(2,883,000)		326,000		Project on hold.

		FMA693 - Meadowbrook Electrification		1,786,000		(1,686,000)		100,000		Funds moved and work will be completed under MidValley project.

		SGR397 - TPSS Component Replacement		5,000,000		(1,500,000)		3,500,000		Project nearing completion - may need to add funds back at later date.

		MSP258 - Mt. Ogden Admin Bldg Expansion		7,713,000		(1,357,000)		6,356,000		Project still in design phase and contractor will be hired in Q4 2025 or Q1 2026.

		MSP259 - S-Line Expansion Project		11,746,000		(1,175,000)		10,571,000		Subject to 10% reduction due to not hitting spend threshold.

		ICI179 - Network & Infrastructure Equipment		1,600,000		(1,100,000)		500,000		Funds moved to cover costs of other project needs - will look to refill in Q3 2025.

		MSP270 - Transit Signal Priority On Board Units (TOBU) Project		1,711,000		(1,011,000)		700,000		Funds moved to cover costs of other project needs. Sufficient funding still available to cover obligations.

		SGR040 - Light Rail Vehicle Rehab		10,200,000		(1,000,000)		9,200,000		Funds moved to cover costs of other project needs. Sufficient funding still available to cover obligations.

		SGR391 - Commuter Rail Vehicle Rehab/Replace		3,000,000		(1,000,000)		2,000,000		Funds moved to cover costs of other project needs. Sufficient funding still available to cover obligations.

		SGR403 - Train Control Rehab & Replacement		8,000,000		(1,000,000)		7,000,000		Funds moved to cover costs of other project needs. Sufficient funding still available to cover obligations.

		SGR390 - Jordan River Bldg 2 Remodel		8,200,000		(820,000)		7,380,000		Subject to 10% reduction due to not hitting spend threshold.

		MSP202 - Davis-SLC Community Connector		6,790,000		(679,000)		6,111,000		Subject to 10% reduction due to not hitting spend threshold.

		MSP267 - New Maintenance Training Facility		5,229,000		(523,000)		4,706,000		Subject to 10% reduction due to not hitting spend threshold.

		SGR411 - Farmington Ped Bridge Repairs		560,000		(495,000)		65,000

		MSP275 - Station Area Planning		675,000		(475,000)		200,000

		REV233 - Commuter Rail Vehicle Procurement- Used		4,500,000		(450,000)		4,050,000		Subject to 10% reduction due to not hitting spend threshold.

		FMA685 - Wheel Truing Machine JRSC		3,500,000		(350,000)		3,150,000		Subject to 10% reduction due to not hitting spend threshold.

		MSP302 - FFY 2024 O/L 5310		700,000		(349,000)		351,000

		MSP276 - FFY 2022 5310 SL/WV		591,000		(325,000)		266,000

		MSP271 - MOW Training Yard		3,196,000		(312,000)		2,884,000		Subject to 10% reduction due to not hitting spend threshold.

		MSP303 - FFY 2023 O/L 5310		700,000		(300,000)		400,000

		FMA679 - Building Remodels/Reconfiguration		1,290,000		(290,000)		1,000,000

		FMA645 - Camera Sustainability		656,000		(206,000)		450,000

		FMA694 - Electric Bus Charges		500,000		(201,000)		299,000

		REV232 - Van Pool Van Replacements		1,681,000		(168,000)		1,513,000		Subject to 10% reduction due to not hitting spend threshold.

		MSP193 - Weber County Corridor Preservation		1,200,000		(120,000)		1,080,000		Subject to 10% reduction due to not hitting spend threshold.

		ICI201 - Server, Storage Infrastructure Equipment and Software		506,000		(106,000)		400,000

		MSP294 - Planning Studies Mngd Reserve		605,000		(105,000)		500,000

		ICI229 - R/B/G/FrontRunner Camera System		600,000		(100,000)		500,000

		MSP140 - Box Elder Corridor Preservation		1,000,000		(100,000)		900,000		Subject to 10% reduction due to not hitting spend threshold.

		MSP301 - Federal Bus Stops 5339		802,000		(80,000)		722,000		Subject to 10% reduction due to not hitting spend threshold.

		MSP216 - Point of Mountain AA/EIS		500,000		(50,000)		450,000		Subject to 10% reduction due to not hitting spend threshold.

		SGR408 - Route End of Line (EOL) Enhancements		500,000		(50,000)		450,000		Subject to 10% reduction due to not hitting spend threshold.

		ICI191 - IT Managed Reserve		400,000		(40,000)		360,000		Subject to 10% reduction due to not hitting spend threshold.

		MSP224 - UTA ADA Bus Stop Improvements UTCO		364,000		(37,000)		327,000		Subject to 10% reduction due to not hitting spend threshold.

		CDA006 - 5310 Project Admin		313,000		(31,000)		282,000		Subject to 10% reduction due to not hitting spend threshold.

		MSP312 - FrontRunner Point Improvements		300,000		(30,000)		270,000		Subject to 10% reduction due to not hitting spend threshold.

		SGR401 - Ballast & Ties Rehab & Replacement		300,000		(30,000)		270,000		Subject to 10% reduction due to not hitting spend threshold.

		ICI186 - AppDev In-house Application Development & Enhancements		200,000		(20,000)		180,000		Subject to 10% reduction due to not hitting spend threshold.

		ICI197 - Bus Communication On-Board Technology		200,000		(20,000)		180,000		Subject to 10% reduction due to not hitting spend threshold.

		MSP278 - FFY 2022 5310 P/O		200,000		(20,000)		180,000		Subject to 10% reduction due to not hitting spend threshold.

		FMA604 - Safety Projects		120,000		(12,000)		108,000		Subject to 10% reduction due to not hitting spend threshold.

		REV234 - Tooele County Microtransit & Vehicle Electrification		125,000		(12,000)		113,000		Subject to 10% reduction due to not hitting spend threshold.

		ICI199 - Rail Communication On-Board Technology		100,000		(10,000)		90,000		Subject to 10% reduction due to not hitting spend threshold.

		FMA686 - Warehouse Equipment Mngd Reser		94,000		(9,000)		85,000		Subject to 10% reduction due to not hitting spend threshold.

		MSP215 - Sharp/Tintic Rail Corridor Connection		70,000		(7,000)		63,000		Subject to 10% reduction due to not hitting spend threshold.

		FMA687 - Layton Station Improvements		60,000		(6,000)		54,000		Subject to 10% reduction due to not hitting spend threshold.

		MSP210 - Update Bike Cars on FrontRunner		50,000		(5,000)		45,000		Subject to 10% reduction due to not hitting spend threshold.

		MSP255 - Central Corridor Transit		50,000		(5,000)		45,000		Subject to 10% reduction due to not hitting spend threshold.

		MSP279 - FFY 2021 5310 O/L		50,000		(5,000)		45,000		Subject to 10% reduction due to not hitting spend threshold.

		MSP299 - FY 19/20 5310 Provo / Orem		50,000		(5,000)		45,000		Subject to 10% reduction due to not hitting spend threshold.

		MSP189 - Signal Pre-emption Projects w/UDOT		30,000		(3,000)		27,000		Subject to 10% reduction due to not hitting spend threshold.

		MSP248 - Capital Planning/Env Analysis		300,000		5,000		305,000

		SGR407 - Bus Stop Enhancements		1,475,000		25,000		1,500,000

		FMA652 - Equipment Managed Reserve		800,000		25,000		825,000

		REV241 - NRV Ancillary Equipment		100,000		34,000		134,000

		MSP287 - 900 East UVX Station		3,211,000		50,000		3,261,000

		MSP288 - Sustainability Project Pool		300,000		59,000		359,000

		ICI216 - SSBU Mobility Eligibility Center Trapeze Software		-		80,000		80,000

		REV236 - VW battery buses		275,000		85,000		360,000

		ICI221 - Customer Relations Software Replacement		-		90,000		90,000

		ICI228 - CPO New HRIS system app		1,570,000		100,000		1,670,000

		MSP285 - Bus Network Optim Program		100,000		100,000		200,000

		MSP207 - 3300/3500 South MAX Expansion & Optimization		691,000		102,000		793,000

		FMA690 - Facility Program Dev/Design		150,000		111,000		261,000

		FMA673 - Stations & Platforms Rehab & Replacement		440,000		126,000		566,000

		SGR359 - Bridge Rehab/Maintenance		420,000		140,000		560,000

		MSP310 - Bus Training Simulator		450,000		225,000		675,000

		SGR410 - Fiber Rehab/Replacement		1,600,000		249,000		1,849,000

		MSP277 - FFY 2022 5310 O/L		115,000		278,000		393,000

		REV205 - Replacement Non-Revenue Support Vehicles		5,000,000		282,000		5,282,000

		ICI146 - FrontRunner WiFi Enhancements		200,000		421,000		621,000

		SGR409 - System Restrooms		2,245,000		430,000		2,675,000

		ICI226 - New Radio Communication System		4,200,000		440,000		4,640,000

		MSP300 - South Jordan TRAX Platform		1,500,000		452,000		1,952,000

		REV242 - Non-Revenue Equipment/Special Vehicles Replacement		500,000		470,000		970,000

		SGR353 - Commuter Rail Engine Overhaul		2,000,000		600,000		2,600,000

		ICI001 - Passenger Information		1,350,000		698,000		2,048,000

		FMA653 - Facilities Rehab and Replacement		1,130,000		717,000		1,847,000

		MSP156 - Prop 1 Passenger Imp. Davis County		170,000		923,000		1,093,000

		ICI230 - Workforce/Enterprise Asset Management		5,183,000		1,000,000		6,183,000		Increased funds to complete contract milestones for 2025.

		ICI222 - Fares Systems Replacement Program		4,996,000		1,230,000		6,226,000		Increased funds to complete contract milestones for 2025.

		ICI214 - Init APC Upgrade		850,000		1,350,000		2,200,000		Increased funds to complete replacement project in 2025.

		MSP262 - SLCentral HQ Office		1,000,000		1,652,000		2,652,000		Increased funds to finish out the early design efforts for the project.

		SGR393 - Grade Crossing Program		2,500,000		3,000,000		5,500,000		Increased to cover remaining planned costs for 2025 replacement efforts.

		MSP999 - Capital Contingency		5,000,000		5,024,000		10,024,000		Holding account for funds that were reduced by 10% that haven't been reallocated yet.

		SGR385 - Rail Replacement Work		6,500,000		5,500,000		12,000,000		Funds for interlocking replacements at 450 East and Rice on the Red Line.

		Grand Total		$   193,243,000		$   -		$   193,243,000





&P




MarchTBA

		Project ID 		Name		Project Manager		Dept.		2025 Budget		TBA#1 (2/26)		TBA#2 (3/26)		2025 Current Budget

		REV238		SD100/SD160 Light Rail Veh Rep		Saini, Sharanjit		3700		$   35,400,000				$   (5,400,000)		$   30,000,000

		SGR370		Red Light Signal Enforcement		Hansen, Dean		3700		$   3,409,000		$   (200,000)		$   (2,883,000)		$   326,000

		FMA693		Meadowbrook Electrification		Thurston, Greg		6800		$   1,786,000				$   (1,686,000)		$   100,000

		SGR397		TPSS Component Replacement		Thurston, Greg		6800		$   5,000,000				$   (1,500,000)		$   3,500,000

		MSP258		Mt. Ogden Admin Bldg Expansion		Osborn, David		6800		$   9,081,000		$   (1,368,000)		$   (1,357,000)		$   6,356,000

		MSP259		S-Line Expansion Project		Ray, Ethan		6800		$   11,746,000				$   (1,175,000)		$   10,571,000

		ICI179		Network & Infrastructure Equipment		Smith, Tom		5244		$   1,600,000				$   (1,100,000)		$   500,000

		MSP270		Transit Signal Priority On Board Units (TOBU) Project		Quinn, Shaina		6800		$   1,711,000				$   (1,011,000)		$   700,000

		SGR040		Light Rail Vehicle Rehab		Saini, Sharanjit		3700		$   10,200,000				$   (1,000,000)		$   9,200,000

		SGR391		Commuter Rail Vehicle Rehab/Replace		Saini, Sharanjit		3700		$   3,000,000				$   (1,000,000)		$   2,000,000

		SGR403		Train Control Rehab & Replacement		Hansen, Dean		3700		$   8,000,000				$   (1,000,000)		$   7,000,000

		SGR390		Jordan River Bldg 2 Remodel		Osborn, David		3700		$   8,200,000				$   (820,000)		$   7,380,000

		MSP202		Davis-SLC Community Connector		Garver, Patti		6800		$   6,790,000				$   (679,000)		$   6,111,000

		MSP267		New Maintenance Training Facility		Osborn, David		6800		$   5,229,000				$   (523,000)		$   4,706,000

		SGR411		Farmington Ped Bridge Repairs		Turner, Grey		6800		$   560,000				$   (495,000)		$   65,000

		MSP275		Station Area Planning		Kinkead, Kayla		5900		$   675,000				$   (475,000)		$   200,000

		REV233		Commuter Rail Vehicle Procurement- Used		Saini, Sharanjit		3700		$   4,500,000				$   (450,000)		$   4,050,000

		FMA685		Wheel Truing Machine JRSC		Sawyer, Bryan		4400		$   3,500,000				$   (350,000)		$   3,150,000

		MSP302		FFY 2024 O/L 5310		Allen, Christy		2905		$   700,000				$   (349,000)		$   351,000

		MSP276		FFY 2022 5310 SL/WV		Allen, Christy		2905		$   591,000				$   (325,000)		$   266,000

		MSP271		MOW Training Yard		Hansen, Dean		3700		$   3,196,000				$   (312,000)		$   2,884,000

		MSP303		FFY 2023 O/L 5310		Allen, Christy		2905		$   700,000				$   (300,000)		$   400,000

		FMA679		Building Remodels/Reconfiguration		Murphy, Sean		3700		$   1,290,000				$   (290,000)		$   1,000,000

		FMA645		Camera Sustainability		Steffensen, Cody		9500		$   656,000				$   (206,000)		$   450,000

		FMA694		Electric Bus Charges		Thurston, Greg		6800		$   500,000				$   (201,000)		$   299,000

		REV232		Van Pool Van Replacements		Rogers, Jesse		3700		$   1,716,000		$   (35,000)		$   (168,000)		$   1,513,000

		MSP193		Weber County Corridor Preservation		Ray, Ethan		6800		$   1,200,000				$   (120,000)		$   1,080,000

		ICI201		Server, Storage Infrastructure Equipment and Software		Smith, Tom		5244		$   506,000				$   (106,000)		$   400,000

		MSP294		Planning Studies Mngd Reserve		Fox, Russell		6200		$   605,000				$   (105,000)		$   500,000

		ICI229		R/B/G/FrontRunner Camera System		Steffensen, Cody		9500		$   600,000				$   (100,000)		$   500,000

		MSP140		Box Elder Corridor Preservation		Ray, Ethan		6800		$   1,000,000				$   (100,000)		$   900,000

		MSP301		Federal Bus Stops 5339		Dixon, Landon		6800		$   802,000				$   (80,000)		$   722,000

		MSP216		Point of Mountain AA/EIS		Bennett, Marcus		6800		$   500,000				$   (50,000)		$   450,000

		SGR408		Route End of Line (EOL) Enhancements		Torres, Carlie		6820		$   500,000				$   (50,000)		$   450,000

		ICI191		IT Managed Reserve		Brimley, Kyle		5240		$   400,000				$   (40,000)		$   360,000

		MSP224		UTA ADA Bus Stop Improvements UTCO		Torres, Carlie		6800		$   364,000				$   (37,000)		$   327,000

		CDA006		5310 Project Admin		Allen, Christy		2905		$   313,000				$   (31,000)		$   282,000

		MSP312		FrontRunner Point Improvements		Robertson, Janelle		6800		$   300,000				$   (30,000)		$   270,000

		SGR401		Ballast & Ties Rehab & Replacement		Wouden, Jake		3700		$   300,000				$   (30,000)		$   270,000

		ICI186		AppDev In-house Application Development & Enhancements		Jones, Mitchell		5240		$   200,000				$   (20,000)		$   180,000

		ICI197		Bus Communication On-Board Technology		Brock, Casey		5230		$   200,000				$   (20,000)		$   180,000

		MSP278		FFY 2022 5310 P/O		Allen, Christy		2905		$   200,000				$   (20,000)		$   180,000

		FMA604		Safety Projects		Riley, Dan		9500		$   120,000				$   (12,000)		$   108,000

		REV234		Tooele County Microtransit & Vehicle Electrification		Quinn, Shaina		6700		$   125,000				$   (12,000)		$   113,000

		ICI199		Rail Communication On-Board Technology		Spencer, Brock		5246		$   100,000				$   (10,000)		$   90,000

		FMA686		Warehouse Equipment Mngd Reser		Ith, Scott		5500		$   94,000				$   (9,000)		$   85,000

		MSP215		Sharp/Tintic Rail Corridor Connection		Ray, Ethan		6800		$   70,000				$   (7,000)		$   63,000

		FMA687		Layton Station Improvements		Marei, Ahmed		6800		$   60,000				$   (6,000)		$   54,000

		MSP210		Update Bike Cars on FrontRunner		Gilmore, Thomas		4900		$   50,000				$   (5,000)		$   45,000

		MSP255		Central Corridor Transit		Bennett, Marcus		6800		$   50,000				$   (5,000)		$   45,000

		MSP279		FFY 2021 5310 O/L		Allen, Christy		2905		$   50,000				$   (5,000)		$   45,000

		MSP299		FY 19/20 5310 Provo / Orem		Allen, Christy		2905		$   50,000				$   (5,000)		$   45,000

		MSP189		Signal Pre-emption Projects w/UDOT		Hansen, Dean		3700		$   30,000				$   (3,000)		$   27,000

		MSP248		Capital Planning/Env Analysis		Garver, Patti		6800		$   300,000				$   5,000		$   305,000

		SGR407		Bus Stop Enhancements		Torres, Carlie		6820		$   1,275,000		$   200,000		$   25,000		$   1,500,000

		FMA652		Equipment Managed Reserve		Miner, Guy		3800		$   800,000				$   25,000		$   825,000

		REV241		NRV Ancillary Equipment		Batty, Trice		6800		$   100,000				$   34,000		$   134,000

		MSP287		900 East UVX Station		Pullos, Andrea		6800		$   3,211,000				$   50,000		$   3,261,000

		MSP288		Sustainability Project Pool		Garver, Patti		6800		$   300,000				$   59,000		$   359,000

		ICI216		SSBU Mobility Eligibility Center Trapeze Software						$   - 0				$   80,000		$   80,000

		REV236		VW battery buses		Osborn, David		3700		$   275,000				$   85,000		$   360,000

		ICI221		Customer Relations Software Replacement		Warren, Marci		7600		$   - 0				$   90,000		$   90,000

		ICI228		CPO New HRIS system app		Petersen, Gregg		7800		$   1,570,000				$   100,000		$   1,670,000

		MSP285		Bus Network Optim Program		Torres, Carlie		6200		$   100,000				$   100,000		$   200,000

		MSP207		3300/3500 South MAX Expansion & Optimization		Torres, Carlie		3700		$   691,000				$   102,000		$   793,000

		FMA690		Facility Program Dev/Design		Murphy, Sean		5950		$   150,000				$   111,000		$   261,000

		FMA673		Stations & Platforms Rehab & Replacement		Miner, Guy		3800		$   440,000				$   126,000		$   566,000

		SGR359		Bridge Rehab/Maintenance		Turner, Grey		3700		$   420,000				$   140,000		$   560,000

		MSP310		Bus Training Simulator		Palacios, Stacey		6800		$   450,000				$   225,000		$   675,000

		SGR410		Fiber Rehab/Replacement		Hansen, Dean		3700		$   1,600,000				$   249,000		$   1,849,000

		MSP277		FFY 2022 5310 O/L		Allen, Christy		2905		$   115,000				$   278,000		$   393,000

		REV205		Replacement Non-Revenue Support Vehicles		Rogers, Jesse		3700		$   5,000,000				$   282,000		$   5,282,000

		ICI146		FrontRunner WiFi Enhancements		Spencer, Brock		5246		$   200,000				$   421,000		$   621,000

		SGR409		System Restrooms		Torres, Carlie		6820		$   2,245,000				$   430,000		$   2,675,000

		ICI226		New Radio Communication System		Curtis, Jarvie		5246		$   4,200,000				$   440,000		$   4,640,000

		MSP300		South Jordan TRAX Platform		Osborn, David		6800		$   1,500,000				$   452,000		$   1,952,000

		REV242		Non-Revenue Equipment/Special Vehicles Replacement		Batty, Trice		6800		$   500,000				$   470,000		$   970,000

		SGR353		Commuter Rail Engine Overhaul		Saini, Sharanjit		3700		$   2,000,000				$   600,000		$   2,600,000

		ICI001		Passenger Information		Warren, Marci		5240		$   1,350,000				$   698,000		$   2,048,000

		FMA653		Facilities Rehab and Replacement		Miner, Guy		3800		$   1,130,000				$   717,000		$   1,847,000

		MSP156		Prop 1 Passenger Imp. Davis County		Garver, Patti		6800		$   170,000				$   923,000		$   1,093,000

		ICI230		Workforce/Enterprise Asset Management		Melikyan, Tigran		9500		$   5,183,000				$   1,000,000		$   6,183,000

		ICI222		Fares Systems Replacement Program		Morton, Monica		7200		$   4,996,000				$   1,230,000		$   6,226,000

		ICI214		Init APC Upgrade		Palmer, Justin		5220		$   850,000				$   1,350,000		$   2,200,000

		MSP262		SLCentral HQ Office		Murphy, Sean		5900		$   1,000,000				$   1,652,000		$   2,652,000

		SGR393		Grade Crossing Program		Wouden, Jake		3700		$   2,500,000				$   3,000,000		$   5,500,000

		MSP999		Capital Contingency		Miller, Viola		5800		$   5,000,000				$   5,024,000		$   10,024,000

		SGR385		Rail Replacement Work		Wouden, Jake		3700		$   6,500,000				$   5,500,000		$   12,000,000



														$   (26,073,000)		53

														$   26,073,000		35
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		Project ID and Name		2025 Budget		2/26 TBA		3/26 TBA		2025 Adjusted Budget

		REV238 - SD100/SD160 Light Rail Veh Rep		$   35,400,000				$   (5,400,000)		$   30,000,000

		SGR370 - Red Light Signal Enforcement		3,409,000		(200,000)		(2,883,000)		326,000

		FMA693 - Meadowbrook Electrification		1,786,000				(1,686,000)		100,000

		SGR397 - TPSS Component Replacement		5,000,000				(1,500,000)		3,500,000

		MSP258 - Mt. Ogden Admin Bldg Expansion		9,081,000		(1,368,000)		(1,357,000)		6,356,000

		MSP259 - S-Line Expansion Project		11,746,000				(1,175,000)		10,571,000

		ICI179 - Network & Infrastructure Equipment		1,600,000				(1,100,000)		500,000

		MSP270 - Transit Signal Priority On Board Units (TOBU) Project		1,711,000				(1,011,000)		700,000

		SGR040 - Light Rail Vehicle Rehab		10,200,000				(1,000,000)		9,200,000

		SGR391 - Commuter Rail Vehicle Rehab/Replace		3,000,000				(1,000,000)		2,000,000

		SGR403 - Train Control Rehab & Replacement		8,000,000				(1,000,000)		7,000,000

		SGR390 - Jordan River Bldg 2 Remodel		8,200,000				(820,000)		7,380,000

		MSP202 - Davis-SLC Community Connector		6,790,000				(679,000)		6,111,000

		MSP267 - New Maintenance Training Facility		5,229,000				(523,000)		4,706,000

		SGR411 - Farmington Ped Bridge Repairs		560,000				(495,000)		65,000

		MSP275 - Station Area Planning		675,000				(475,000)		200,000

		REV233 - Commuter Rail Vehicle Procurement- Used		4,500,000				(450,000)		4,050,000

		FMA685 - Wheel Truing Machine JRSC		3,500,000				(350,000)		3,150,000

		MSP302 - FFY 2024 O/L 5310		700,000				(349,000)		351,000

		MSP276 - FFY 2022 5310 SL/WV		591,000				(325,000)		266,000

		MSP271 - MOW Training Yard		3,196,000				(312,000)		2,884,000

		MSP303 - FFY 2023 O/L 5310		700,000				(300,000)		400,000

		FMA679 - Building Remodels/Reconfiguration		1,290,000				(290,000)		1,000,000

		FMA645 - Camera Sustainability		656,000				(206,000)		450,000

		FMA694 - Electric Bus Charges		500,000				(201,000)		299,000

		REV232 - Van Pool Van Replacements		1,716,000		(35,000)		(168,000)		1,513,000

		MSP193 - Weber County Corridor Preservation		1,200,000				(120,000)		1,080,000

		ICI201 - Server, Storage Infrastructure Equipment and Software		506,000				(106,000)		400,000

		MSP294 - Planning Studies Mngd Reserve		605,000				(105,000)		500,000

		ICI229 - R/B/G/FrontRunner Camera System		600,000				(100,000)		500,000

		MSP140 - Box Elder Corridor Preservation		1,000,000				(100,000)		900,000

		MSP301 - Federal Bus Stops 5339		802,000				(80,000)		722,000

		MSP216 - Point of Mountain AA/EIS		500,000				(50,000)		450,000

		SGR408 - Route End of Line (EOL) Enhancements		500,000				(50,000)		450,000

		ICI191 - IT Managed Reserve		400,000				(40,000)		360,000

		MSP224 - UTA ADA Bus Stop Improvements UTCO		364,000				(37,000)		327,000

		CDA006 - 5310 Project Admin		313,000				(31,000)		282,000

		MSP312 - FrontRunner Point Improvements		300,000				(30,000)		270,000

		SGR401 - Ballast & Ties Rehab & Replacement		300,000				(30,000)		270,000

		ICI186 - AppDev In-house Application Development & Enhancements		200,000				(20,000)		180,000

		ICI197 - Bus Communication On-Board Technology		200,000				(20,000)		180,000

		MSP278 - FFY 2022 5310 P/O		200,000				(20,000)		180,000

		FMA604 - Safety Projects		120,000				(12,000)		108,000

		REV234 - Tooele County Microtransit & Vehicle Electrification		125,000				(12,000)		113,000

		ICI199 - Rail Communication On-Board Technology		100,000				(10,000)		90,000

		FMA686 - Warehouse Equipment Mngd Reser		94,000				(9,000)		85,000

		MSP215 - Sharp/Tintic Rail Corridor Connection		70,000				(7,000)		63,000

		FMA687 - Layton Station Improvements		60,000				(6,000)		54,000

		MSP210 - Update Bike Cars on FrontRunner		50,000				(5,000)		45,000

		MSP255 - Central Corridor Transit		50,000				(5,000)		45,000

		MSP279 - FFY 2021 5310 O/L		50,000				(5,000)		45,000

		MSP299 - FY 19/20 5310 Provo / Orem		50,000				(5,000)		45,000

		MSP189 - Signal Pre-emption Projects w/UDOT		30,000				(3,000)		27,000

		MSP248 - Capital Planning/Env Analysis		300,000				5,000		305,000

		SGR407 - Bus Stop Enhancements		1,275,000		200,000		25,000		1,500,000

		FMA652 - Equipment Managed Reserve		800,000				25,000		825,000

		REV241 - NRV Ancillary Equipment		100,000				34,000		134,000

		MSP287 - 900 East UVX Station		3,211,000				50,000		3,261,000

		MSP288 - Sustainability Project Pool		300,000				59,000		359,000

		ICI216 - SSBU Mobility Eligibility Center Trapeze Software		-				80,000		80,000

		REV236 - VW battery buses		275,000				85,000		360,000

		ICI221 - Customer Relations Software Replacement		-				90,000		90,000

		ICI228 - CPO New HRIS system app		1,570,000				100,000		1,670,000

		MSP285 - Bus Network Optim Program		100,000				100,000		200,000

		MSP207 - 3300/3500 South MAX Expansion & Optimization		691,000				102,000		793,000

		FMA690 - Facility Program Dev/Design		150,000				111,000		261,000

		FMA673 - Stations & Platforms Rehab & Replacement		440,000				126,000		566,000

		SGR359 - Bridge Rehab/Maintenance		420,000				140,000		560,000

		MSP310 - Bus Training Simulator		450,000				225,000		675,000

		SGR410 - Fiber Rehab/Replacement		1,600,000				249,000		1,849,000

		MSP277 - FFY 2022 5310 O/L		115,000				278,000		393,000

		REV205 - Replacement Non-Revenue Support Vehicles		5,000,000				282,000		5,282,000

		ICI146 - FrontRunner WiFi Enhancements		200,000				421,000		621,000

		SGR409 - System Restrooms		2,245,000				430,000		2,675,000

		ICI226 - New Radio Communication System		4,200,000				440,000		4,640,000

		MSP300 - South Jordan TRAX Platform		1,500,000				452,000		1,952,000

		REV242 - Non-Revenue Equipment/Special Vehicles Replacement		500,000				470,000		970,000

		SGR353 - Commuter Rail Engine Overhaul		2,000,000				600,000		2,600,000

		ICI001 - Passenger Information		1,350,000				698,000		2,048,000

		FMA653 - Facilities Rehab and Replacement		1,130,000				717,000		1,847,000

		MSP156 - Prop 1 Passenger Imp. Davis County		170,000				923,000		1,093,000

		ICI230 - Workforce/Enterprise Asset Management		5,183,000				1,000,000		6,183,000

		ICI222 - Fares Systems Replacement Program		4,996,000				1,230,000		6,226,000

		ICI214 - Init APC Upgrade		850,000				1,350,000		2,200,000

		MSP262 - SLCentral HQ Office		1,000,000				1,652,000		2,652,000

		SGR393 - Grade Crossing Program		2,500,000				3,000,000		5,500,000

		MSP999 - Capital Contingency		5,000,000				5,024,000		10,024,000

		SGR385 - Rail Replacement Work		6,500,000				5,500,000		12,000,000

		Grand Total		$   194,646,000		$   (1,403,000)		$   -		$   193,243,000
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		Project ID and Name		2025 Budget		2/26 TBA		3/26 TBA		2025 Adjusted Budget

		REV238 - SD100/SD160 Light Rail Veh Rep		$   35,400,000				$   (5,400,000)		$   30,000,000

		SGR370 - Red Light Signal Enforcement		3,409,000		(200,000)		(2,883,000)		326,000

		SGR397 - TPSS Component Replacement		5,000,000				(2,000,000)		3,000,000

		FMA693 - Meadowbrook Electrification		1,786,000				(1,686,000)		100,000

		MSP259 - S-Line Expansion Project		11,746,000				(1,175,000)		10,571,000

		ICI179 - Network & Infrastructure Equipment		1,600,000				(1,100,000)		500,000

		MSP270 - Transit Signal Priority On Board Units (TOBU) Project		1,711,000				(1,011,000)		700,000

		SGR040 - Light Rail Vehicle Rehab		10,200,000				(1,000,000)		9,200,000

		SGR391 - Commuter Rail Vehicle Rehab/Replace		3,000,000				(1,000,000)		2,000,000

		SGR403 - Train Control Rehab & Replacement		8,000,000				(1,000,000)		7,000,000

		SGR390 - Jordan River Bldg 2 Remodel		8,200,000				(820,000)		7,380,000

		MSP202 - Davis-SLC Community Connector		6,790,000				(679,000)		6,111,000

		MSP267 - New Maintenance Training Facility		5,229,000				(523,000)		4,706,000

		MSP258 - Mt. Ogden Admin Bldg Expansion		9,081,000		(1,368,000)		(1,357,000)		6,356,000

		SGR398 - OCS Rehab/Replace		5,000,000				(500,000)		4,500,000

		SGR411 - Farmington Ped Bridge Repairs		560,000				(495,000)		65,000

		MSP275 - Station Area Planning		675,000				(475,000)		200,000

		REV233 - Commuter Rail Vehicle Procurement- Used		4,500,000				(450,000)		4,050,000

		FMA685 - Wheel Truing Machine JRSC		3,500,000				(350,000)		3,150,000

		MSP302 - FFY 2024 O/L 5310		700,000				(349,000)		351,000

		MSP276 - FFY 2022 5310 SL/WV		591,000				(325,000)		266,000

		MSP271 - MOW Training Yard		3,196,000				(312,000)		2,884,000

		MSP303 - FFY 2023 O/L 5310		700,000				(300,000)		400,000

		FMA679 - Building Remodels/Reconfiguration		1,290,000				(290,000)		1,000,000

		FMA645 - Camera Sustainability		656,000				(206,000)		450,000

		FMA694 - Electric Bus Charges		$   500,000.00				$   (201,000.00)		$   299,000.00

		REV232 - Van Pool Van Replacements		1,716,000		(35,000)		(168,000)		1,513,000

		MSP193 - Weber County Corridor Preservation		1,200,000				(120,000)		1,080,000

		ICI201 - Server, Storage Infrastructure Equipment and Software		506,000				(106,000)		400,000

		MSP294 - Planning Studies Mngd Reserve		605,000				(105,000)		500,000

		ICI229 - R/B/G/FrontRunner Camera System		600,000				(100,000)		500,000

		MSP140 - Box Elder Corridor Preservation		1,000,000				(100,000)		900,000

		MSP301 - Federal Bus Stops 5339		802,000				(80,000)		722,000

		MSP216 - Point of Mountain AA/EIS		500,000				(50,000)		450,000

		SGR408 - Route End of Line (EOL) Enhancements		500,000				(50,000)		450,000

		ICI191 - IT Managed Reserve		400,000				(40,000)		360,000

		MSP224 - UTA ADA Bus Stop Improvements UTCO		364,000				(37,000)		327,000

		CDA006 - 5310 Project Admin		313,000				(31,000)		282,000

		MSP312 - FrontRunner Point Improvements		300,000				(30,000)		270,000

		SGR401 - Ballast & Ties Rehab & Replacement		300,000				(30,000)		270,000

		ICI186 - AppDev In-house Application Development & Enhancements		200,000				(20,000)		180,000

		ICI197 - Bus Communication On-Board Technology		200,000				(20,000)		180,000

		MSP278 - FFY 2022 5310 P/O		200,000				(20,000)		180,000

		FMA604 - Safety Projects		120,000				(12,000)		108,000

		REV234 - Tooele County Microtransit & Vehicle Electrification		125,000				(12,000)		113,000

		ICI199 - Rail Communication On-Board Technology		100,000				(10,000)		90,000

		FMA686 - Warehouse Equipment Mngd Reser		94,000				(9,000)		85,000

		MSP215 - Sharp/Tintic Rail Corridor Connection		70,000				(7,000)		63,000

		FMA687 - Layton Station Improvements		60,000				(6,000)		54,000

		MSP210 - Update Bike Cars on FrontRunner		50,000				(5,000)		45,000

		MSP255 - Central Corridor Transit		50,000				(5,000)		45,000

		MSP279 - FFY 2021 5310 O/L		50,000				(5,000)		45,000

		MSP299 - FY 19/20 5310 Provo / Orem		50,000				(5,000)		45,000

		MSP189 - Signal Pre-emption Projects w/UDOT		30,000				(3,000)		27,000

		MSP248 - Capital Planning/Env Analysis		300,000				5,000		305,000

		SGR407 - Bus Stop Enhancements		1,275,000		200,000		25,000		1,500,000

		FMA652 - Equipment Managed Reserve		800,000				25,000		825,000

		REV241 - NRV Ancillary Equipment		100,000				34,000		134,000

		MSP287 - 900 East UVX Station		3,211,000				50,000		3,261,000

		MSP288 - Sustainability Project Pool		300,000				59,000		359,000

		ICI216 - SSBU Mobility Eligibility Center Trapeze Software		-				80,000		80,000

		REV236 - VW battery buses		275,000				85,000		360,000

		ICI221 - Customer Relations Software Replacement		-				90,000		90,000

		ICI228 - CPO New HRIS system app		1,570,000				100,000		1,670,000

		MSP285 - Bus Network Optim Program		100,000				100,000		200,000

		MSP207 - 3300/3500 South MAX Expansion & Optimization		691,000				102,000		793,000

		FMA690 - Facility Program Dev/Design		150,000				111,000		261,000

		FMA673 - Stations & Platforms Rehab & Replacement		440,000				126,000		566,000

		SGR359 - Bridge Rehab/Maintenance		420,000				140,000		560,000

		MSP310 - Bus Training Simulator		450,000				225,000		675,000

		SGR410 - Fiber Rehab/Replacement		1,600,000				249,000		1,849,000

		MSP277 - FFY 2022 5310 O/L		115,000				278,000		393,000

		REV205 - Replacement Non-Revenue Support Vehicles		5,000,000				282,000		5,282,000

		ICI146 - FrontRunner WiFi Enhancements		200,000				421,000		621,000

		SGR409 - System Restrooms		2,245,000				430,000		2,675,000

		ICI226 - New Radio Communication System		4,200,000				440,000		4,640,000

		MSP300 - South Jordan TRAX Platform		1,500,000				452,000		1,952,000

		REV242 - Non-Revenue Equipment/Special Vehicles Replacement		500,000				470,000		970,000

		SGR353 - Commuter Rail Engine Overhaul		2,000,000				600,000		2,600,000

		ICI001 - Passenger Information		1,350,000				698,000		2,048,000

		FMA653 - Facilities Rehab and Replacement		1,130,000				717,000		1,847,000

		MSP156 - Prop 1 Passenger Imp. Davis County		170,000				923,000		1,093,000

		ICI230 - Workforce/Enterprise Asset Management		5,183,000				1,000,000		6,183,000

		ICI222 - Fares Systems Replacement Program		4,996,000				1,230,000		6,226,000

		ICI214 - Init APC Upgrade		850,000				1,350,000		2,200,000

		MSP262 - SLCentral HQ Office		1,000,000				1,652,000		2,652,000

		SGR393 - Grade Crossing Program		2,500,000				3,000,000		5,500,000

		MSP999 - Capital Contingency		5,000,000				5,024,000		10,024,000

		SGR385 - Rail Replacement Work		6,500,000				5,500,000		12,000,000

		Grand Total		$   199,646,000		$   (1,403,000)		$   (1,000,000)		$   197,243,000
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		Project ID and Name		2025 Budget		2/26 TBA		3/26 TBA		2025 Adjusted Budget

		MSP248 - Capital Planning/Env Analysis		$   300,000				$   5,000		$   305,000

		SGR407 - Bus Stop Enhancements		1,275,000		200,000		25,000		1,500,000

		FMA652 - Equipment Managed Reserve		800,000				25,000		825,000

		REV241 - NRV Ancillary Equipment		100,000				34,000		134,000

		MSP287 - 900 East UVX Station		3,211,000				50,000		3,261,000

		MSP288 - Sustainability Project Pool		300,000				59,000		359,000

		ICI216 - SSBU Mobility Eligibility Center Trapeze Software		-				80,000		80,000

		REV236 - VW battery buses		275,000				85,000		360,000

		ICI221 - Customer Relations Software Replacement		-				90,000		90,000

		ICI228 - CPO New HRIS system app		1,570,000				100,000		1,670,000

		MSP285 - Bus Network Optim Program		100,000				100,000		200,000

		MSP207 - 3300/3500 South MAX Expansion & Optimization		691,000				102,000		793,000

		FMA690 - Facility Program Dev/Design		150,000				111,000		261,000

		FMA673 - Stations & Platforms Rehab & Replacement		440,000				126,000		566,000

		SGR359 - Bridge Rehab/Maintenance		420,000				140,000		560,000

		MSP310 - Bus Training Simulator		450,000				225,000		675,000

		SGR410 - Fiber Rehab/Replacement		1,600,000				249,000		1,849,000

		MSP277 - FFY 2022 5310 O/L		115,000				278,000		393,000

		REV205 - Replacement Non-Revenue Support Vehicles		5,000,000				282,000		5,282,000

		ICI146 - FrontRunner WiFi Enhancements		200,000				421,000		621,000

		SGR409 - System Restrooms		2,245,000				430,000		2,675,000

		ICI226 - New Radio Communication System		4,200,000				440,000		4,640,000

		MSP300 - South Jordan TRAX Platform		1,500,000				452,000		1,952,000

		REV242 - Non-Revenue Equipment/Special Vehicles Replacement		500,000				470,000		970,000

		SGR353 - Commuter Rail Engine Overhaul		2,000,000				600,000		2,600,000

		ICI001 - Passenger Information		1,350,000				698,000		2,048,000

		FMA653 - Facilities Rehab and Replacement		1,130,000				717,000		1,847,000

		MSP156 - Prop 1 Passenger Imp. Davis County		170,000				923,000		1,093,000

		ICI230 - Workforce/Enterprise Asset Management		5,183,000				1,000,000		6,183,000

		ICI222 - Fares Systems Replacement Program		4,996,000				1,230,000		6,226,000

		ICI214 - Init APC Upgrade		850,000				1,350,000		2,200,000

		MSP262 - SLCentral HQ Office		1,000,000				1,652,000		2,652,000

		SGR393 - Grade Crossing Program		2,500,000				3,000,000		5,500,000

		MSP999 - Capital Contingency		5,000,000				5,024,000		10,024,000

		SGR385 - Rail Replacement Work		6,500,000				5,500,000		12,000,000

		Grand Total		$   56,121,000		$   200,000		$   26,073,000		$   82,394,000











Million$increase

		Project ID and Name		2025 Adopted Budget		4/9 TBA		Adjusted Budget		Rationale

		SGR385 - Rail Replacement Work		$   6,500,000		$   5,500,000		$   12,000,000		Funds for interlocking replacements at 450 East and Rice on the Red Line.

		MSP999 - Capital Contingency		$   5,000,000		$   5,024,000		$   10,024,000		Holding account for funds that were reduced by 10% that haven't been reallocated yet.

		SGR393 - Grade Crossing Program		$   2,500,000		$   3,000,000		$   5,500,000		Increased to cover remaining planned costs for 2025 replacement efforts.

		MSP262 - SLCentral HQ Office		$   1,000,000		$   1,652,000		$   2,652,000		Increased funds to finish out the early design efforts for the project.

		ICI214 - Automatic Passenger Counter Upgrade		$   850,000		$   1,350,000		$   2,200,000		Increased funds to complete replacement project in 2025.

		ICI222 - Fares Systems Replacement Program		$   4,996,000		$   1,230,000		$   6,226,000		Increased funds to complete contract milestones for 2025.

		ICI230 - Workforce/Enterprise Asset Management		$   5,183,000		$   1,000,000		$   6,183,000		Increased funds to complete contract milestones for 2025.









MarchTBAdecrease

		Project ID and Name		2025 Budget		2/26 TBA		3/26 TBA		2025 Adjusted Budget

		REV238 - SD100/SD160 Light Rail Veh Rep		$   35,400,000				$   (5,400,000)		$   30,000,000

		SGR370 - Red Light Signal Enforcement		3,409,000		(200,000)		(2,883,000)		326,000

		FMA693 - Meadowbrook Electrification		1,786,000				(1,686,000)		100,000

		SGR397 - TPSS Component Replacement		5,000,000				(1,500,000)		3,500,000

		MSP258 - Mt. Ogden Admin Bldg Expansion		9,081,000		(1,368,000)		(1,357,000)		6,356,000

		MSP259 - S-Line Expansion Project		11,746,000				(1,175,000)		10,571,000

		ICI179 - Network & Infrastructure Equipment		1,600,000				(1,100,000)		500,000

		MSP270 - Transit Signal Priority On Board Units (TOBU) Project		1,711,000				(1,011,000)		700,000

		SGR040 - Light Rail Vehicle Rehab		10,200,000				(1,000,000)		9,200,000

		SGR391 - Commuter Rail Vehicle Rehab/Replace		3,000,000				(1,000,000)		2,000,000

		SGR403 - Train Control Rehab & Replacement		8,000,000				(1,000,000)		7,000,000

		SGR390 - Jordan River Bldg 2 Remodel		8,200,000				(820,000)		7,380,000

		MSP202 - Davis-SLC Community Connector		6,790,000				(679,000)		6,111,000

		MSP267 - New Maintenance Training Facility		5,229,000				(523,000)		4,706,000

		SGR411 - Farmington Ped Bridge Repairs		560,000				(495,000)		65,000

		MSP275 - Station Area Planning		675,000				(475,000)		200,000

		REV233 - Commuter Rail Vehicle Procurement- Used		4,500,000				(450,000)		4,050,000

		FMA685 - Wheel Truing Machine JRSC		3,500,000				(350,000)		3,150,000

		MSP302 - FFY 2024 O/L 5310		700,000				(349,000)		351,000

		MSP276 - FFY 2022 5310 SL/WV		591,000				(325,000)		266,000

		MSP271 - MOW Training Yard		3,196,000				(312,000)		2,884,000

		MSP303 - FFY 2023 O/L 5310		700,000				(300,000)		400,000

		FMA679 - Building Remodels/Reconfiguration		1,290,000				(290,000)		1,000,000

		FMA645 - Camera Sustainability		656,000				(206,000)		450,000

		FMA694 - Electric Bus Charges		500,000				(201,000)		299,000

		REV232 - Van Pool Van Replacements		1,716,000		(35,000)		(168,000)		1,513,000

		MSP193 - Weber County Corridor Preservation		1,200,000				(120,000)		1,080,000

		ICI201 - Server, Storage Infrastructure Equipment and Software		506,000				(106,000)		400,000

		MSP294 - Planning Studies Mngd Reserve		605,000				(105,000)		500,000

		ICI229 - R/B/G/FrontRunner Camera System		600,000				(100,000)		500,000

		MSP140 - Box Elder Corridor Preservation		1,000,000				(100,000)		900,000

		MSP301 - Federal Bus Stops 5339		802,000				(80,000)		722,000

		MSP216 - Point of Mountain AA/EIS		500,000				(50,000)		450,000

		SGR408 - Route End of Line (EOL) Enhancements		500,000				(50,000)		450,000

		ICI191 - IT Managed Reserve		400,000				(40,000)		360,000

		MSP224 - UTA ADA Bus Stop Improvements UTCO		364,000				(37,000)		327,000

		CDA006 - 5310 Project Admin		313,000				(31,000)		282,000

		MSP312 - FrontRunner Point Improvements		300,000				(30,000)		270,000

		SGR401 - Ballast & Ties Rehab & Replacement		300,000				(30,000)		270,000

		ICI186 - AppDev In-house Application Development & Enhancements		200,000				(20,000)		180,000

		ICI197 - Bus Communication On-Board Technology		200,000				(20,000)		180,000

		MSP278 - FFY 2022 5310 P/O		200,000				(20,000)		180,000

		FMA604 - Safety Projects		120,000				(12,000)		108,000

		REV234 - Tooele County Microtransit & Vehicle Electrification		125,000				(12,000)		113,000

		ICI199 - Rail Communication On-Board Technology		100,000				(10,000)		90,000

		FMA686 - Warehouse Equipment Mngd Reser		94,000				(9,000)		85,000

		MSP215 - Sharp/Tintic Rail Corridor Connection		70,000				(7,000)		63,000

		FMA687 - Layton Station Improvements		60,000				(6,000)		54,000

		MSP210 - Update Bike Cars on FrontRunner		50,000				(5,000)		45,000

		MSP255 - Central Corridor Transit		50,000				(5,000)		45,000

		MSP279 - FFY 2021 5310 O/L		50,000				(5,000)		45,000

		MSP299 - FY 19/20 5310 Provo / Orem		50,000				(5,000)		45,000

		MSP189 - Signal Pre-emption Projects w/UDOT		30,000				(3,000)		27,000

		Grand Total		$   138,525,000		$   (1,603,000)		$   (26,073,000)		$   110,849,000







Million$decrease

		Project ID and Name		2025 Adopted Budget		4/9 TBA		Adjusted Budget		Rationale

		REV238 - SD100/SD160 Light Rail Veh Rep		$   35,400,000		$   (5,400,000)		$   30,000,000		Reduced due to extra 2025 funds when compared to contract milestones.

		SGR370 - Red Light Signal Enforcement		$   3,209,000		$   (2,883,000)		$   326,000		Project on hold.

		FMA693 - Meadowbrook Electrification		$   1,786,000		$   (1,686,000)		$   100,000		Funds moved and work will be completed under MidValley project.

		SGR397 - TPSS Component Replacement		$   5,000,000		$   (1,500,000)		$   3,500,000		Project nearing completion - may need to add funds back at later date.

		MSP258 - Mt. Ogden Admin Bldg Expansion		$   7,713,000		$   (1,357,000)		$   6,356,000		Project still in design phase and contractor will be hired in Q4 2025 or Q1 2026.

		MSP259 - S-Line Expansion Project		$   11,746,000		$   (1,175,000)		$   10,571,000		Subject to 10% reduction due to not hitting spend threshold.

		ICI179 - Network & Infrastructure Equipment		$   1,600,000		$   (1,100,000)		$   500,000		Funds moved to cover costs of other project needs - will look to refill in Q3 2025.

		MSP270 - Transit Signal Priority On Board Units (TOBU) Project		$   1,711,000		$   (1,011,000)		$   700,000		Funds moved to cover costs of other project needs. Sufficient funding still available to cover obligations.

		SGR040 - Light Rail Vehicle Rehab		$   10,200,000		$   (1,000,000)		$   9,200,000		Funds moved to cover costs of other project needs. Sufficient funding still available to cover obligations.

		SGR391 - Commuter Rail Vehicle Rehab/Replace		$   3,000,000		$   (1,000,000)		$   2,000,000		Funds moved to cover costs of other project needs. Sufficient funding still available to cover obligations.

		SGR403 - Train Control Rehab & Replacement		$   8,000,000		$   (1,000,000)		$   7,000,000		Funds moved to cover costs of other project needs. Sufficient funding still available to cover obligations.





Dan Sheet

		Row Labels		Sum of Original 2025 Budget Number		Sum of 2/26 TBA Total Budget		Sum of 2/26 TBA Change		Sum of 3/26 TBA Total Budget		Sum of 2/26 to 3/26 TBA Change		Sum of Total Change from Original to 3/26 Change

		Capital Services		276,129,000		275,890,000		-239,000		268,227,000		-7,663,000		-7,902,000				Project

		FMA516- Corridor Fencing Replacement		60,000		60,000		 -   		60,000		 -   		 -   				FMA516

		FMA679- Building Remodels/Reconfiguration		1,290,000		1,290,000		 -   		1,000,000		-290,000		-290,000				FMA679

		FMA680- Suicide Prevention Research Project		2,000		2,000		 -   		2,000		 -   		 -   				FMA680

		FMA687- Layton Station Improvements		60,000		60,000		 -   		54,000		-6,000		-6,000				FMA687

		FMA688- Lab Building FLHQ Demo/Parking Lot		-   		60,000		60,000		60,000		 -   		60,000				FMA688

		FMA690- Facility Program Dev/Design		150,000		150,000		 -   		261,000		111,000		111,000				FMA690

		FMA693- Meadowbrook Electrification		1,786,000		1,786,000		 -   		100,000		-1,686,000		-1,686,000				FMA693

		FMA694- Electric Bus Charges		500,000		500,000		 -   		299,000		-201,000		-201,000				FMA694

		FMA695- Facility Program		-   		 -   		 -   		 -   		 -   		 -   				FMA695

		FMA696- Ogden Fuieling Syste Replacement		250,000		250,000		 -   		250,000		 -   		 -   				FMA696

		MSP102- Depot District		-   		 -   		 -   		 -   		 -   		 -   				MSP102

		MSP140- Box Elder Corridor Preservation		1,000,000		1,000,000		 -   		900,000		-100,000		-100,000				MSP140

		MSP156- Prop 1 Passenger Imp. Davis County		170,000		170,000		 -   		1,093,000		923,000		923,000				MSP156

		MSP185- Ogden-WSU BRT/Weber Intermodal		6,000,000		6,000,000		 -   		6,000,000		 -   		 -   				MSP185

		MSP189- Signal Pre-emption Projects w/UDOT		30,000		30,000		 -   		27,000		-3,000		-3,000				MSP189

		MSP193- Weber County Corridor Preservation		1,200,000		1,200,000		 -   		1,080,000		-120,000		-120,000				MSP193

		MSP202- Davis-SLC Community Connector		6,790,000		6,790,000		 -   		6,111,000		-679,000		-679,000				MSP202

		MSP205- Tiger Grant Projects		-   		241,000		241,000		241,000		 -   		241,000				MSP205

		MSP207- 3300/3500 South MAX Expansion & Optimization		691,000		691,000		 -   		793,000		102,000		102,000				MSP207

		MSP208- Clearfield FR Station Trail		-   		1,471,000		1,471,000		1,471,000		 -   		1,471,000				MSP208

		MSP215- Sharp/Tintic Rail Corridor Connection		70,000		70,000		 -   		63,000		-7,000		-7,000				MSP215

		MSP216- Point of Mountain AA/EIS		500,000		500,000		 -   		450,000		-50,000		-50,000				MSP216

		MSP224- UTA ADA Bus Stop Improvements UTCO		364,000		364,000		 -   		327,000		-37,000		-37,000				MSP224

		MSP229- Bus Stop Improvements & Signage in Salt Lake County		364,000		164,000		-200,000		164,000		 -   		-200,000				MSP229

		MSP240- Operator Restrooms throughout system		-   		 -   		 -   		 -   		 -   		 -   				MSP240

		MSP247- Light Rail Seat Replacement		-   		 -   		 -   		 -   		 -   		 -   				MSP247

		MSP248- Capital Planning/Env Analysis		300,000		300,000		 -   		305,000		5,000		5,000				MSP248

		MSP252- Frontrunner 2X		2,592,000		2,592,000		 -   		2,592,000		 -   		 -   				MSP252

		MSP253- Mid-Valley Connector		45,000,000		45,000,000		 -   		45,000,000		 -   		 -   				MSP253

		MSP254- TechLink Corridor (DT SL TRAX Study)		4,000,000		4,000,000		 -   		4,000,000		 -   		 -   				MSP254

		MSP255- Central Corridor Transit		50,000		50,000		 -   		45,000		-5,000		-5,000				MSP255

		MSP257- Gap filler on FR stations		-   		 -   		 -   		 -   		 -   		 -   				MSP257

		MSP258- Mt. Ogden Admin Bldg Expansion		9,081,000		7,713,000		-1,368,000		6,356,000		-1,357,000		-2,725,000				MSP258

		MSP259- S-Line Expansion Project		11,746,000		11,746,000		 -   		10,571,000		-1,175,000		-1,175,000				MSP259

		MSP260- 5600 West/Mountain View Corridor Project		23,498,000		23,498,000		 -   		23,498,000		 -   		 -   				MSP260

		MSP262- SLCentral HQ Office		1,000,000		1,000,000		 -   		2,652,000		1,652,000		1,652,000				MSP262

		MSP263- TOD Working Capital		2,388,000		2,388,000		 -   		2,388,000		 -   		 -   				MSP263

		MSP264- FrontRunner South Extension		3,050,000		3,050,000		 -   		3,050,000		 -   		 -   				MSP264

		MSP265- Program Management Support		4,430,000		3,987,000		-443,000		3,987,000		 -   		-443,000				MSP265

		MSP267- New Maintenance Training Facility		5,229,000		5,229,000		 -   		4,706,000		-523,000		-523,000				MSP267

		MSP271- MOW Training Yard		3,196,000		3,196,000		 -   		2,884,000		-312,000		-312,000				MSP271

		MSP272- Trax Operational Simulator		-   		 -   		 -   		 -   		 -   		 -   				MSP272

		MSP274- Historic Utah Southern Rail Trail		-   		 -   		 -   		 -   		 -   		 -   				MSP274

		MSP275- Station Area Planning		675,000		675,000		 -   		200,000		-475,000		-475,000				MSP275

		MSP283- ROW & Facility Property		-   		 -   		 -   		 -   		 -   		 -   				MSP283

		MSP285- Bus Network Optim Program		100,000		100,000		 -   		200,000		100,000		100,000				MSP285

		MSP286- Utah County Park & Ride Lots		6,185,000		6,185,000		 -   		6,185,000		 -   		 -   				MSP286

		MSP287- 900 East UVX Station		3,211,000		3,211,000		 -   		3,261,000		50,000		50,000				MSP287

		MSP288- Sustainability Project Pool		300,000		300,000		 -   		359,000		59,000		59,000				MSP288

		MSP289- Historic Orchard Pathway		-   		 -   		 -   		 -   		 -   		 -   				MSP289

		MSP290- Orange Street Microtransit		-   		 -   		 -   		 -   		 -   		 -   				MSP290

		MSP291- CareATC Location Build Out		-   		 -   		 -   		 -   		 -   		 -   				MSP291

		MSP293- FrontRunner Shepard Lane		3,700,000		3,700,000		 -   		3,700,000		 -   		 -   				MSP293

		MSP300- South Jordan TRAX Platform		1,500,000		1,500,000		 -   		1,952,000		452,000		452,000				MSP300

		MSP301- Federal Bus Stops 5339		802,000		802,000		 -   		722,000		-80,000		-80,000				MSP301

		MSP312- FrontRunner Point Improvements		300,000		300,000		 -   		270,000		-30,000		-30,000				MSP312

		MSP313- Electric Charger Program		-   		 -   		 -   		 -   		 -   		 -   				MSP313

		MSP320- TRAX Modernization Program		100,000		100,000		 -   		100,000		 -   		 -   				MSP320

		REV205- Replacement Non-Revenue Support Vehicles		5,000,000		5,000,000		 -   		5,282,000		282,000		282,000				REV205

		REV209- Paratransit Replacements		4,851,000		4,851,000		 -   		4,851,000		 -   		 -   				REV209

		REV211- Replacement Buses		-   		35,000		35,000		35,000		 -   		35,000				REV211

		REV212- Park City Electric Bus Replacements		-   		 -   		 -   		 -   		 -   		 -   				REV212

		REV224- Bus Overhaul		1,500,000		1,500,000		 -   		1,500,000		 -   		 -   				REV224

		REV232- Van Pool Van Replacements		1,716,000		1,681,000		-35,000		1,513,000		-168,000		-203,000				REV232

		REV233- Commuter Rail Vehicle Procurement- Used		4,500,000		4,500,000		 -   		4,050,000		-450,000		-450,000				REV233

		REV236- VW battery buses		275,000		275,000		 -   		360,000		85,000		85,000				REV236

		REV238- SD100/SD160 Light Rail Veh Rep		35,400,000		35,400,000		 -   		30,000,000		-5,400,000		-5,400,000				REV238

		REV240- Motor Pool Key Management System		-   		 -   		 -   		 -   		 -   		 -   				REV240

		REV241- NRV Ancillary Equipment		100,000		100,000		 -   		134,000		34,000		34,000				REV241

		REV242- Non-Revenue Equipment/Special Vehicles Replacement		500,000		500,000		 -   		970,000		470,000		470,000				REV242

		SGR040- Light Rail Vehicle Rehab		10,200,000		10,200,000		 -   		9,200,000		-1,000,000		-1,000,000				SGR040

		SGR047- LRT Stray Current Control		450,000		450,000		 -   		450,000		 -   		 -   				SGR047

		SGR353- Commuter Rail Engine Overhaul		2,000,000		2,000,000		 -   		2,600,000		600,000		600,000				SGR353

		SGR359- Bridge Rehab/Maintenance		420,000		420,000		 -   		560,000		140,000		140,000				SGR359

		SGR370- Red Light Signal Enforcement		3,409,000		3,209,000		-200,000		326,000		-2,883,000		-3,083,000				SGR370

		SGR385- Rail Replacement Work		6,500,000		6,500,000		 -   		12,000,000		5,500,000		5,500,000				SGR385

		SGR390- Jordan River Bldg 2 Remodel		8,200,000		8,200,000		 -   		7,380,000		-820,000		-820,000				SGR390

		SGR391- Commuter Rail Vehicle Rehab/Replace		3,000,000		3,000,000		 -   		2,000,000		-1,000,000		-1,000,000				SGR391

		SGR393- Grade Crossing Program		2,500,000		2,500,000		 -   		5,500,000		3,000,000		3,000,000				SGR393

		SGR397- TPSS Component Replacement		5,000,000		5,000,000		 -   		3,500,000		-1,500,000		-1,500,000				SGR397

		SGR398- OCS Rehab/Replace		5,000,000		5,000,000		 -   		5,000,000		 -   		 -   				SGR398

		SGR401- Ballast & Ties Rehab & Replacement		300,000		300,000		 -   		270,000		-30,000		-30,000				SGR401

		SGR403- Train Control Rehab & Replacement		8,000,000		8,000,000		 -   		7,000,000		-1,000,000		-1,000,000				SGR403

		SGR404- Rail Switches & Trackwork Controls Rehab/Replacement		4,500,000		4,500,000		 -   		4,500,000		 -   		 -   				SGR404

		SGR407- Bus Stop Enhancements		1,275,000		1,475,000		200,000		1,500,000		25,000		225,000				SGR407

		SGR408- Route End of Line (EOL) Enhancements		500,000		500,000		 -   		450,000		-50,000		-50,000				SGR408

		SGR409- System Restrooms		2,245,000		2,245,000		 -   		2,675,000		430,000		430,000				SGR409

		SGR410- Fiber Rehab/Replacement		1,600,000		1,600,000		 -   		1,849,000		249,000		249,000				SGR410

		SGR411- Farmington Ped Bridge Repairs		560,000		560,000		 -   		65,000		-495,000		-495,000				SGR411

		SGR412- PCC Replacement Project		2,918,000		2,918,000		 -   		2,918,000		 -   		 -   				SGR412

		Enterprise Strategy		15,872,000		15,872,000		 -   		18,655,000		2,783,000		2,783,000				Enterp

		ICI001- Passenger Information		1,350,000		1,350,000		 -   		2,048,000		698,000		698,000				ICI001

		ICI146- FrontRunner WiFi Enhancements		200,000		200,000		 -   		621,000		421,000		421,000				ICI146

		ICI173- JDE Enhancements		50,000		50,000		 -   		50,000		 -   		 -   				ICI173

		ICI179- Network & Infrastructure Equipment		1,600,000		1,600,000		 -   		500,000		-1,100,000		-1,100,000				ICI179

		ICI186- AppDev In-house Application Development & Enhancements		200,000		200,000		 -   		180,000		-20,000		-20,000				ICI186

		ICI191- IT Managed Reserve		400,000		400,000		 -   		360,000		-40,000		-40,000				ICI191

		ICI197- Bus Communication On-Board Technology		200,000		200,000		 -   		180,000		-20,000		-20,000				ICI197

		ICI198- Information Security Equipment & Software (PCI Compliance and Cyber Security)		410,000		410,000		 -   		410,000		 -   		 -   				ICI198

		ICI199- Rail Communication On-Board Technology		100,000		100,000		 -   		90,000		-10,000		-10,000				ICI199

		ICI201- Server, Storage Infrastructure Equipment and Software		506,000		506,000		 -   		400,000		-106,000		-106,000				ICI201

		ICI202- Radio Communication Infrastructure		100,000		100,000		 -   		100,000		 -   		 -   				ICI202

		ICI214- Init APC Upgrade		850,000		850,000		 -   		2,200,000		1,350,000		1,350,000				ICI214

		ICI216- SSBU Mobility Eligibility Center Trapeze Software		-   		 -   		 -   		80,000		80,000		80,000				ICI216

		ICI221- Customer Relations Software Replacement		-   		 -   		 -   		90,000		90,000		90,000				ICI221

		ICI224- JDE 9.2. Application Upgrade - UNx		-   		 -   		 -   		 -   		 -   		 -   				ICI224

		ICI226- New Radio Communication System		4,200,000		4,200,000		 -   		4,640,000		440,000		440,000				ICI226

		ICI230- Workforce/Enterprise Asset Management		5,183,000		5,183,000		 -   		6,183,000		1,000,000		1,000,000				ICI230

		ICI231- United Way Tablet Upgrade		-   		 -   		 -   		 -   		 -   		 -   				ICI231

		ICI232- SSBU Trapeze Customer Facing Electronic Fare Easy-Wallet		60,000		60,000		 -   		60,000		 -   		 -   				ICI232

		ICI233- Technology Systems- SGR		100,000		100,000		 -   		100,000		 -   		 -   				ICI233

		ICI234- Coordinated Mobility IT Support		63,000		63,000		 -   		63,000		 -   		 -   				ICI234

		ICI235- ERP Phase 2: Procurement		300,000		300,000		 -   		300,000		 -   		 -   				ICI235

		Executive Director (Safety)		1,996,000		2,078,000		82,000		1,760,000		-318,000		-236,000				Execut

		FMA604- Safety Projects		120,000		120,000		 -   		108,000		-12,000		-12,000				FMA604

		FMA645- Camera Sustainability		656,000		656,000		 -   		450,000		-206,000		-206,000				FMA645

		FMA658- Bus Camera System Replacement		620,000		620,000		 -   		620,000		 -   		 -   				FMA658

		FMA681- Arc Flash Analysis		-   		82,000		82,000		82,000		 -   		82,000				FMA681

		ICI140- Next Crossing Cameras		-   		 -   		 -   		 -   		 -   		 -   				ICI140

		ICI217- Transit Management System		-   		 -   		 -   		 -   		 -   		 -   				ICI217

		ICI229- R/B/G/FrontRunner Camera System		600,000		600,000		 -   		500,000		-100,000		-100,000				ICI229

		Finance		21,148,000		21,148,000		 -   		26,636,000		5,488,000		5,488,000				Financ

		CDA006- 5310 Project Admin		313,000		313,000		 -   		282,000		-31,000		-31,000				CDA006

		FMA686- Warehouse Equipment Mngd Reser		94,000		94,000		 -   		85,000		-9,000		-9,000				FMA686

		ICI213- eVoucher Phase 2		89,000		89,000		 -   		89,000		 -   		 -   				ICI213

		ICI222- Fares Systems Replacement Program		4,996,000		4,996,000		 -   		6,226,000		1,230,000		1,230,000				ICI222

		MSP220- 20-1901 Grant - SLC/WV 5310		-   		 -   		 -   		 -   		 -   		 -   				MSP220

		MSP221- 20-1902 Grnt Ogden/Layton 5310		-   		 -   		 -   		 -   		 -   		 -   				MSP221

		MSP222- 20-1903 Grant -Provo/Orem 5310		-   		 -   		 -   		 -   		 -   		 -   				MSP222

		MSP251- FY 19/20 - 5310 Funds Provo/Orem		-   		 -   		 -   		 -   		 -   		 -   				MSP251

		MSP276- FFY 2022 5310 SL/WV		591,000		591,000		 -   		266,000		-325,000		-325,000				MSP276

		MSP277- FFY 2022 5310 O/L		115,000		115,000		 -   		393,000		278,000		278,000				MSP277

		MSP278- FFY 2022 5310 P/O		200,000		200,000		 -   		180,000		-20,000		-20,000				MSP278

		MSP279- FFY 2021 5310 O/L		50,000		50,000		 -   		45,000		-5,000		-5,000				MSP279

		MSP280- FFY 2021 5310 SL/WV		100,000		100,000		 -   		100,000		 -   		 -   				MSP280

		MSP281- FFY 2021 5310 P/O		50,000		90,000		40,000		90,000		 -   		40,000				MSP281

		MSP297- FY 19/20 5310 SLC / WVC		-   		 -   		 -   		 -   		 -   		 -   				MSP297

		MSP298- FY 19/20 5310 Ogden / Layton		-   		 -   		 -   		 -   		 -   		 -   				MSP298

		MSP299- FY 19/20 5310 Provo / Orem		50,000		50,000		 -   		45,000		-5,000		-5,000				MSP299

		MSP302- FFY 2024 O/L 5310		700,000		700,000		 -   		351,000		-349,000		-349,000				MSP302

		MSP303- FFY 2023 O/L 5310		700,000		700,000		 -   		400,000		-300,000		-300,000				MSP303

		MSP304- FFY 2023 P/O 5310		500,000		500,000		 -   		500,000		 -   		 -   				MSP304

		MSP305- FFY 2023 SL/WV 5310		1,000,000		1,000,000		 -   		1,000,000		 -   		 -   				MSP305

		MSP306- FFY 2026 ALL UZAs 5310		-   		 -   		 -   		 -   		 -   		 -   				MSP306

		MSP307- FFY 2025 ALL UZAs 5310		-   		 -   		 -   		 -   		 -   		 -   				MSP307

		MSP308- FFY 2024 SL/WV 5310		1,000,000		1,000,000		 -   		1,000,000		 -   		 -   				MSP308

		MSP309- FFY 2024 P/O 5310		500,000		500,000		 -   		500,000		 -   		 -   				MSP309

		MSP321- FFY 2019/2020 UT 2021-011-01 SL/WV 5310		50,000		50,000		 -   		50,000		 -   		 -   				MSP321

		MSP322- FFY 2019/2020 UT 2021-010-01 O/L 5310		50,000		10,000		-40,000		10,000		 -   		-40,000				MSP322

		MSP999- Capital Contingency		5,000,000		5,000,000		 -   		10,024,000		5,024,000		5,024,000				MSP999

		REV239- HB433 Future Rail Car Purchase		5,000,000		5,000,000		 -   		5,000,000		 -   		 -   				REV239

		Operations		9,700,000		9,705,000		5,000		10,218,000		513,000		518,000				Operat

		FMA543- Police Vehicle Replacement/Expansion		1,105,000		1,105,000		 -   		1,105,000		 -   		 -   				FMA543

		FMA652- Equipment Managed Reserve		800,000		800,000		 -   		825,000		25,000		25,000				FMA652

		FMA653- Facilities Rehab and Replacement		1,130,000		1,130,000		 -   		1,847,000		717,000		717,000				FMA653

		FMA672- Park & Ride Rehab & Replacement		400,000		400,000		 -   		400,000		 -   		 -   				FMA672

		FMA673- Stations & Platforms Rehab & Replacement		440,000		440,000		 -   		566,000		126,000		126,000				FMA673

		FMA684- Police Managed Reserve		275,000		275,000		 -   		275,000		 -   		 -   				FMA684

		FMA685- Wheel Truing Machine JRSC		3,500,000		3,500,000		 -   		3,150,000		-350,000		-350,000				FMA685

		FMA689- Bid Trailer for Meadowbrook 7		-   		 -   		 -   		 -   		 -   		 -   				FMA689

		FMA691- Fuel Master Install at Meadowbrook & Mt. Ogden		-   		5,000		5,000		5,000		 -   		5,000				FMA691

		MSP210- Update Bike Cars on FrontRunner		50,000		50,000		 -   		45,000		-5,000		-5,000				MSP210

		SGR386- Light Rail Vehicles Repairs (1137 and 1122)		2,000,000		2,000,000		 -   		2,000,000		 -   		 -   				SGR386

		People		2,145,000		2,145,000		 -   		2,470,000		325,000		325,000				People

		ICI228- CPO New HRIS system app		1,570,000		1,570,000		 -   		1,670,000		100,000		100,000				ICI228

		MSP310- Bus Training Simulator		450,000		450,000		 -   		675,000		225,000		225,000				MSP310

		MSP318- MOW Apprenticeship & Training		50,000		50,000		 -   		50,000		 -   		 -   				MSP318

		MSP319- Bus Maintenance Training		75,000		75,000		 -   		75,000		 -   		 -   				MSP319

		Planning & Engagement		3,241,000		3,393,000		152,000		2,265,000		-1,128,000		-976,000				Planni

		ICI185- WFRC Grant for Passenger Info improvements		-   		 -   		 -   		 -   		 -   		 -   				ICI185

		MSP198- Wayfinding Signage Plan		600,000		600,000		 -   		600,000		 -   		 -   				MSP198

		MSP268- Optical Detection Next Steps		-   		60,000		60,000		60,000		 -   		60,000				MSP268

		MSP270- Transit Signal Priority On Board Units (TOBU) Project		1,711,000		1,711,000		 -   		700,000		-1,011,000		-1,011,000				MSP270

		MSP284- Route Planning Restoration		-   		 -   		 -   		 -   		 -   		 -   				MSP284

		MSP292- AOPP:  Paratransit Fwd Study		-   		 -   		 -   		 -   		 -   		 -   				MSP292

		MSP294- Planning Studies Mngd Reserve		605,000		605,000		 -   		500,000		-105,000		-105,000				MSP294

		MSP314- UTA On Demand Funds		-   		92,000		92,000		92,000		 -   		92,000				MSP314

		MSP315- FHWA Charging & Fueling Infrastructure Community Program		-   		 -   		 -   		 -   		 -   		 -   				MSP315

		MSP316- One Time Innovative Mobility Zone Funds		200,000		200,000		 -   		200,000		 -   		 -   				MSP316

		REV234- Tooele County Microtransit & Vehicle Electrification		125,000		125,000		 -   		113,000		-12,000		-12,000				REV234

		Grand Total		330,231,000		330,231,000		 -   		330,231,000		 -   		 -   







ByChief

				Chief Office		2025 Adopted Budget		April 9th TBA		2025 Adjusted Budget

				Capital Services		$   275,890,000		$   (7,763,000)		$   268,127,000

				Enterprise Strategy		15,872,000		2,783,000		18,655,000

				Executive Director (Safety)		2,078,000		(318,000)		1,760,000

				Finance		21,148,000		5,488,000		26,636,000

				Operations		9,705,000		513,000		10,218,000

				People		2,145,000		325,000		2,470,000

				Planning & Engagement		3,393,000		(1,028,000)		2,365,000

				Grand Total		$   330,231,000		 -   		$   330,231,000
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Project ID and Name 2025 Budget 2/26 TBA 3/26 TBA 2025 Adjusted Budget


MSP248 - Capital Planning/Env Analysis 300,000 $        5,000 $             305,000 $                          


SGR407 - Bus Stop Enhancements 1,275,000        200,000      25,000              1,500,000                         


FMA652 - Equipment Managed Reserve 800,000            25,000              825,000                             


REV241 - NRV Ancillary Equipment 100,000            34,000              134,000                             


MSP287 - 900 East UVX Station 3,211,000        50,000              3,261,000                         


MSP288 - Sustainability Project Pool 300,000            59,000              359,000                             


ICI216 - SSBU Mobility Eligibility Center Trapeze Software -                         80,000              80,000                               


REV236 - VW battery buses 275,000            85,000              360,000                             


ICI221 - Customer Relations Software Replacement -                         90,000              90,000                               


ICI228 - CPO New HRIS system app 1,570,000        100,000            1,670,000                         


MSP285 - Bus Network Optim Program 100,000            100,000            200,000                             


MSP207 - 3300/3500 South MAX Expansion & Optimization 691,000            102,000            793,000                             


FMA690 - Facility Program Dev/Design 150,000            111,000            261,000                             


FMA673 - Stations & Platforms Rehab & Replacement 440,000            126,000            566,000                             


SGR359 - Bridge Rehab/Maintenance 420,000            140,000            560,000                             


MSP310 - Bus Training Simulator 450,000            225,000            675,000                             


SGR410 - Fiber Rehab/Replacement 1,600,000        249,000            1,849,000                         


MSP277 - FFY 2022 5310 O/L 115,000            278,000            393,000                             


REV205 - Replacement Non-Revenue Support Vehicles 5,000,000        282,000            5,282,000                         
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Project ID and Name 2025 Budget 2/26 TBA 3/26 TBA 2025 Adjusted Budget


ICI146 - FrontRunner WiFi Enhancements 200,000            421,000            621,000                             


SGR409 - System Restrooms 2,245,000        430,000            2,675,000                         


ICI226 - New Radio Communication System 4,200,000        440,000            4,640,000                         


MSP300 - South Jordan TRAX Platform 1,500,000        452,000            1,952,000                         


REV242 - Non-Revenue Equipment/Special Vehicles Replacement 500,000            470,000            970,000                             


SGR353 - Commuter Rail Engine Overhaul 2,000,000        600,000            2,600,000                         


ICI001 - Passenger Information 1,350,000        698,000            2,048,000                         


FMA653 - Facilities Rehab and Replacement 1,130,000        717,000            1,847,000                         


MSP156 - Prop 1 Passenger Imp. Davis County 170,000            923,000            1,093,000                         


ICI230 - Workforce/Enterprise Asset Management 5,183,000        1,000,000        6,183,000                         


ICI222 - Fares Systems Replacement Program 4,996,000        1,230,000        6,226,000                         


ICI214 - Init APC Upgrade 850,000            1,350,000        2,200,000                         


MSP262 - SLCentral HQ Office 1,000,000        1,652,000        2,652,000                         


SGR393 - Grade Crossing Program 2,500,000        3,000,000        5,500,000                         


MSP999 - Capital Contingency 5,000,000        5,024,000        10,024,000                       


SGR385 - Rail Replacement Work 6,500,000        5,500,000        12,000,000                       


Grand Total


56,121,000 $  200,000 $  26,073,000 $  82,394,000 $                    
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Project ID and Name 2025 Budget 2/26 TBA 3/26 TBA 2025 Adjusted Budget


REV238 - SD100/SD160 Light Rail Veh Rep 35,400,000 $     (5,400,000) $     30,000,000 $                    


SGR370 - Red Light Signal Enforcement 3,409,000           (200,000)         (2,883,000)        326,000                             


FMA693 - Meadowbrook Electrification 1,786,000           (1,686,000)        100,000                             


SGR397 - TPSS Component Replacement 5,000,000           (1,500,000)        3,500,000                         


MSP258 - Mt. Ogden Admin Bldg Expansion 9,081,000           (1,368,000)      (1,357,000)        6,356,000                         


MSP259 - S-Line Expansion Project 11,746,000        (1,175,000)        10,571,000                       


ICI179 - Network & Infrastructure Equipment 1,600,000           (1,100,000)        500,000                             


MSP270 - Transit Signal Priority On Board Units (TOBU) Project 1,711,000           (1,011,000)        700,000                             


SGR040 - Light Rail Vehicle Rehab 10,200,000        (1,000,000)        9,200,000                         


SGR391 - Commuter Rail Vehicle Rehab/Replace 3,000,000           (1,000,000)        2,000,000                         


SGR403 - Train Control Rehab & Replacement 8,000,000           (1,000,000)        7,000,000                         


SGR390 - Jordan River Bldg 2 Remodel 8,200,000           (820,000)            7,380,000                         


MSP202 - Davis-SLC Community Connector 6,790,000           (679,000)            6,111,000                         


MSP267 - New Maintenance Training Facility 5,229,000           (523,000)            4,706,000                         


SGR411 - Farmington Ped Bridge Repairs 560,000              (495,000)            65,000                               


MSP275 - Station Area Planning 675,000              (475,000)            200,000                             


REV233 - Commuter Rail Vehicle Procurement- Used 4,500,000           (450,000)            4,050,000                         


FMA685 - Wheel Truing Machine JRSC 3,500,000           (350,000)            3,150,000                         


MSP302 - FFY 2024 O/L 5310 700,000              (349,000)            351,000                             


MSP276 - FFY 2022 5310 SL/WV 591,000              (325,000)            266,000                             


MSP271 - MOW Training Yard 3,196,000           (312,000)            2,884,000                         


MSP303 - FFY 2023 O/L 5310 700,000              (300,000)            400,000                             


FMA679 - Building Remodels/Reconfiguration 1,290,000           (290,000)            1,000,000                         


FMA645 - Camera Sustainability 656,000              (206,000)            450,000                             


FMA694 - Electric Bus Charges 500,000              (201,000)            299,000                             


REV232 - Van Pool Van Replacements 1,716,000           (35,000)            (168,000)            1,513,000                         


MSP193 - Weber County Corridor Preservation 1,200,000           (120,000)            1,080,000                         


ICI201 - Server, Storage Infrastructure Equipment and Software 506,000              (106,000)            400,000                             
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Project ID and Name 2025 Budget 2/26 TBA 3/26 TBA 2025 Adjusted Budget


MSP294 - Planning Studies Mngd Reserve 605,000              (105,000)            500,000                             


ICI229 - R/B/G/FrontRunner Camera System 600,000              (100,000)            500,000                             


MSP140 - Box Elder Corridor Preservation 1,000,000           (100,000)            900,000                             


MSP301 - Federal Bus Stops 5339 802,000              (80,000)              722,000                             


MSP216 - Point of Mountain AA/EIS 500,000              (50,000)              450,000                             


SGR408 - Route End of Line (EOL) Enhancements 500,000              (50,000)              450,000                             


ICI191 - IT Managed Reserve 400,000              (40,000)              360,000                             


MSP224 - UTA ADA Bus Stop Improvements UTCO 364,000              (37,000)              327,000                             


CDA006 - 5310 Project Admin 313,000              (31,000)              282,000                             


MSP312 - FrontRunner Point Improvements 300,000              (30,000)              270,000                             


SGR401 - Ballast & Ties Rehab & Replacement 300,000              (30,000)              270,000                             


ICI186 - AppDev In-house Application Development & Enhancements 200,000              (20,000)              180,000                             


ICI197 - Bus Communication On-Board Technology 200,000              (20,000)              180,000                             


MSP278 - FFY 2022 5310 P/O 200,000              (20,000)              180,000                             


FMA604 - Safety Projects 120,000              (12,000)              108,000                             


REV234 - Tooele County Microtransit & Vehicle Electrification 125,000              (12,000)              113,000                             


ICI199 - Rail Communication On-Board Technology 100,000              (10,000)              90,000                               


FMA686 - Warehouse Equipment Mngd Reser 94,000                 (9,000)                 85,000                               


MSP215 - Sharp/Tintic Rail Corridor Connection 70,000                 (7,000)                 63,000                               


FMA687 - Layton Station Improvements 60,000                 (6,000)                 54,000                               


MSP210 - Update Bike Cars on FrontRunner 50,000                 (5,000)                 45,000                               


MSP255 - Central Corridor Transit 50,000                 (5,000)                 45,000                               


MSP279 - FFY 2021 5310 O/L 50,000                 (5,000)                 45,000                               


MSP299 - FY 19/20 5310 Provo / Orem 50,000                 (5,000)                 45,000                               


MSP189 - Signal Pre-emption Projects w/UDOT 30,000                 (3,000)                 27,000                               


Grand Total


138,525,000 $   (1,603,000) $  (26,073,000) $   110,849,000 $                 






Breakdown for Top Project Funding Increases 
Project ID and Name

2025 Adopted 
Budget April 9th TBA

2025 Adjusted 
Budget Rationale

SGR385 - Rail Replacement Work 6,500,000$      5,500,000$ 12,000,000$    
 Funds for interlocking replacements at 
450 East and Rice on the Red Line. 

MSP999 - Capital Contingency 5,000,000$      5,024,000$ 10,024,000$    

       
reduced by 10% that haven't been 
reallocated yet. 

SGR393 - Grade Crossing Program 2,500,000$      3,000,000$ 5,500,000$       
 Increased to cover remaining planned 
costs for 2025 replacement efforts. 

MSP262 - SLCentral HQ Office 1,000,000$      1,652,000$ 2,652,000$       
 Increased funds to finish out the early 
design efforts for the project. 

ICI214 - Automatic Passenger Counter Upgrade 850,000$          1,350,000$ 2,200,000$       
 Increased funds to complete replacement 
project in 2025. 

ICI222 - Fares Systems Replacement Program 4,996,000$      1,230,000$ 6,226,000$       
 Increased funds to complete contract 
milestones for 2025. 

ICI230 - Workforce/Enterprise Asset Management 5,183,000$      1,000,000$ 6,183,000$       
 Increased funds to complete contract 
milestones for 2025. 


BIDash

		Project ID 		Name		Project Manager		Dept.		2025 Budget		TBA#1 (2/26)		TBA#2 (3/26)		2025 Current Budget				check bud

		CDA006		5310 Project Admin		Allen, Christy		2905		$   313,000.00				$   (31,000.00)		$   282,000.00				282,000		- 0

		FMA516		Corridor Fencing Replacement		Dixon, Landon		6800		$   60,000.00						$   60,000.00				60,000		- 0

		FMA543		Police Vehicle Replacement/Expansion		Petersen, Jason		6000		$   1,105,000.00						$   1,105,000.00				1,105,000		- 0

		FMA604		Safety Projects		Riley, Dan		9500		$   120,000.00				$   (12,000.00)		$   108,000.00				108,000		- 0

		FMA645		Camera Sustainability		Steffensen, Cody		9500		$   656,000.00				$   (206,000.00)		$   450,000.00				450,000		- 0

		FMA652		Equipment Managed Reserve		Miner, Guy		3800		$   800,000.00				$   25,000.00		$   825,000.00				825,000		- 0

		FMA653		Facilities Rehab and Replacement		Miner, Guy		3800		$   1,130,000.00				$   717,000.00		$   1,847,000.00				1,847,000		- 0

		FMA658		Bus Camera System Replacement		Steffensen, Cody		9500		$   620,000.00						$   620,000.00				620,000		- 0

		FMA672		Park & Ride Rehab & Replacement		Miner, Guy		3800		$   400,000.00						$   400,000.00				400,000		- 0

		FMA673		Stations & Platforms Rehab & Replacement		Miner, Guy		3800		$   440,000.00				$   126,000.00		$   566,000.00				566,000		- 0

		FMA679		Building Remodels/Reconfiguration		Murphy, Sean		3700		$   1,290,000.00				$   (290,000.00)		$   1,000,000.00				1,000,000		- 0

		FMA680		Suicide Prevention Research Project		Dixon, Landon		6800		$   2,000.00						$   2,000.00				2,000		- 0

		FMA681		Arc Flash Analysis		Muhlestein, Kent		9500		$   - 0		$   82,000.00				$   82,000.00				82,000		- 0

		FMA684		Police Managed Reserve		Petersen, Jason		6000		$   275,000.00						$   275,000.00				275,000		- 0

		FMA685		Wheel Truing Machine JRSC		Sawyer, Bryan		4400		$   3,500,000.00				$   (350,000.00)		$   3,150,000.00				3,150,000		- 0

		FMA686		Warehouse Equipment Mngd Reser		Ith, Scott		5500		$   94,000.00				$   (9,000.00)		$   85,000.00				85,000		- 0

		FMA687		Layton Station Improvements		Marei, Ahmed		6800		$   60,000.00				$   (6,000.00)		$   54,000.00				54,000		- 0

		FMA688		Lab Building FLHQ Demo/Parking Lot		Pullos, Andrea		6800		$   - 0		$   60,000.00				$   60,000.00				60,000		- 0

		FMA690		Facility Program Dev/Design		Murphy, Sean		5950		$   150,000.00				$   111,000.00		$   261,000.00				261,000		- 0

		FMA691		Fuel Master Install at Meadowbrook & Mt. Ogden		Fitzgerald, Trent		6800		$   - 0		$   5,000.00				$   5,000.00				5,000		- 0

		FMA693		Meadowbrook Electrification		Thurston, Greg		6800		$   1,786,000.00				$   (1,686,000.00)		$   100,000.00				100,000		- 0

		FMA694		Electric Bus Charges		Thurston, Greg		6800		$   500,000.00				$   (201,000.00)		$   299,000.00				299,000		- 0

		FMA696		Ogden Fueling System Replacement		Osborn, David		6800		$   250,000.00						$   250,000.00				250,000		- 0

		ICI001		Passenger Information		Warren, Marci		5240		$   1,350,000.00				$   698,000.00		$   2,048,000.00				2,048,000		- 0

		ICI146		FrontRunner WiFi Enhancements		Spencer, Brock		5246		$   200,000.00				$   421,000.00		$   621,000.00				621,000		- 0

		ICI173		JDE Enhancements		Wixom, Alisia		5240		$   50,000.00						$   50,000.00				50,000		- 0

		ICI179		Network & Infrastructure Equipment		Smith, Tom		5244		$   1,600,000.00				$   (1,100,000.00)		$   500,000.00				500,000		- 0

		ICI186		AppDev In-house Application Development & Enhancements		Jones, Mitchell		5240		$   200,000.00				$   (20,000.00)		$   180,000.00				180,000		- 0

		ICI191		IT Managed Reserve		Brimley, Kyle		5240		$   400,000.00				$   (40,000.00)		$   360,000.00				360,000		- 0

		ICI197		Bus Communication On-Board Technology		Brock, Casey		5230		$   200,000.00				$   (20,000.00)		$   180,000.00				180,000		- 0

		ICI198		Information Security Equipment & Software (PCI Compliance and Cyber Security)		Parker, Matt		5210		$   410,000.00						$   410,000.00				410,000		- 0

		ICI199		Rail Communication On-Board Technology		Spencer, Brock		5246		$   100,000.00				$   (10,000.00)		$   90,000.00				90,000		- 0

		ICI201		Server, Storage Infrastructure Equipment and Software		Smith, Tom		5244		$   506,000.00				$   (106,000.00)		$   400,000.00				400,000		- 0

		ICI202		Radio Communication Infrastructure		Spencer, Brock		5246		$   100,000.00						$   100,000.00				100,000		- 0

		ICI213		eVoucher Phase 2		Wilkinson, Clint		2905		$   89,000.00						$   89,000.00				89,000		- 0

		ICI214		Init APC Upgrade		Palmer, Justin		5220		$   850,000.00				$   1,350,000.00		$   2,200,000.00				2,200,000		- 0

		ICI216		SSBU Mobility Eligibility Center Trapeze Software						$   - 0				$   80,000.00		$   80,000.00				80,000		- 0

		ICI217		Transit Management System		Stephens, Shawn		5220		$   - 0						$   - 0				- 0		- 0

		ICI221		Customer Relations Software Replacement		Warren, Marci		7600		$   - 0				$   90,000.00		$   90,000.00				90,000		- 0

		ICI222		Fares Systems Replacement Program		Morton, Monica		7200		$   4,996,000.00				$   1,230,000.00		$   6,226,000.00				6,226,000		- 0

		ICI226		New Radio Communication System		Curtis, Jarvie		5246		$   4,200,000.00				$   440,000.00		$   4,640,000.00				4,640,000		- 0

		ICI228		CPO New HRIS system app		Petersen, Gregg		7800		$   1,570,000.00				$   100,000.00		$   1,670,000.00				1,670,000		- 0

		ICI229		R/B/G/FrontRunner Camera System		Steffensen, Cody		9500		$   600,000.00				$   (100,000.00)		$   500,000.00				500,000		- 0

		ICI230		Workforce/Enterprise Asset Management		Melikyan, Tigran		9500		$   5,183,000.00				$   1,000,000.00		$   6,183,000.00				6,183,000		- 0

		ICI232		SSBU Trapeze Customer Facing Electronic Fare Easy-Wallet		Brimley, Kyle		TBD		$   60,000.00						$   60,000.00				60,000		- 0

		ICI233		Technology Systems -SGR		Wixom, Alisia		5200		$   100,000.00						$   100,000.00				100,000		- 0

		ICI234		Coordinated Mobility IT Support		Wilkinson, Clint		5800		$   63,000.00						$   63,000.00				63,000		- 0

		ICI235		ERP Phase 2: Procement		Wixom, Alisia		5200		$   300,000.00						$   300,000.00				300,000		- 0

		MSP102		Depot District		Osborn, David		3700		$   - 0						$   - 0				- 0		- 0

		MSP132		IPCS Tech Support		Wilkinson, Clint		6820		$   - 0						$   - 0				- 0		- 0

		MSP140		Box Elder Corridor Preservation		Ray, Ethan		6800		$   1,000,000.00				$   (100,000.00)		$   900,000.00				900,000		- 0

		MSP156		Prop 1 Passenger Imp. Davis County		Garver, Patti		6800		$   170,000.00				$   923,000.00		$   1,093,000.00				1,093,000		- 0

		MSP185		Ogden-WSU BRT/Weber Intermodal		Pullos, Andrea		3700		$   6,000,000.00						$   6,000,000.00				6,000,000		- 0

		MSP189		Signal Pre-emption Projects w/UDOT		Hansen, Dean		3700		$   30,000.00				$   (3,000.00)		$   27,000.00				27,000		- 0

		MSP193		Weber County Corridor Preservation		Ray, Ethan		6800		$   1,200,000.00				$   (120,000.00)		$   1,080,000.00				1,080,000		- 0

		MSP198		Wayfinding Signage Plan		LaBonty, GJ		7450		$   600,000.00						$   600,000.00				600,000		- 0

		MSP202		Davis-SLC Community Connector		Garver, Patti		6800		$   6,790,000.00				$   (679,000.00)		$   6,111,000.00				6,111,000		- 0

		MSP205		Tiger Grant Projects		Turner, Grey		6800		$   - 0		$   241,000.00				$   241,000.00				241,000		- 0

		MSP207		3300/3500 South MAX Expansion & Optimization		Torres, Carlie		3700		$   691,000.00				$   102,000.00		$   793,000.00				793,000		- 0

		MSP208		Clearfield FR Station Trail		Torres, Carlie		6800		$   - 0		$   1,471,000.00				$   1,471,000.00				1,471,000		- 0

		MSP210		Update Bike Cars on FrontRunner		Gilmore, Thomas		4900		$   50,000.00				$   (5,000.00)		$   45,000.00				45,000		- 0

		MSP215		Sharp/Tintic Rail Corridor Connection		Ray, Ethan		6800		$   70,000.00				$   (7,000.00)		$   63,000.00				63,000		- 0

		MSP216		Point of Mountain AA/EIS		Bennett, Marcus		6800		$   500,000.00				$   (50,000.00)		$   450,000.00				450,000		- 0

		MSP220		20-1901 Grant - SLC/WV 5310		Allen, Christy		2905		$   - 0						$   - 0				- 0		- 0

		MSP222		20-1903 Grant -Provo/Orem 5310		Allen, Christy		2905		$   - 0						$   - 0				- 0		- 0

		MSP224		UTA ADA Bus Stop Improvements UTCO		Torres, Carlie		6800		$   364,000.00				$   (37,000.00)		$   327,000.00				327,000		- 0

		MSP229		Bus Stop Improvements & Signage in Salt Lake County		Torres, Carlie		6800		$   364,000.00		$   (200,000.00)				$   164,000.00				164,000		- 0

		MSP240		Operator Restrooms throughout system		Wouden, Jake		6800		$   - 0						$   - 0				- 0		- 0

		MSP248		Capital Planning/Env Analysis		Garver, Patti		6800		$   300,000.00				$   5,000.00		$   305,000.00				305,000		- 0

		MSP252		Frontrunner 2X		Robertson, Janelle		6800		$   2,592,000.00						$   2,592,000.00				2,592,000		- 0

		MSP253		Mid-Valley Connector		Pullos, Andrea		6800		$   45,000,000.00						$   45,000,000.00				45,000,000		- 0

		MSP254		TechLink Corridor (DT SL TRAX Study)		Garver, Patti		6800		$   4,000,000.00						$   4,000,000.00				4,000,000		- 0

		MSP255		Central Corridor Transit		Bennett, Marcus		6800		$   50,000.00				$   (5,000.00)		$   45,000.00				45,000		- 0

		MSP258		Mt. Ogden Admin Bldg Expansion		Osborn, David		6800		$   9,081,000.00		$   (1,368,000.00)		$   (1,357,000.00)		$   6,356,000.00				6,356,000		- 0

		MSP259		S-Line Expansion Project		Ray, Ethan		6800		$   11,746,000.00				$   (1,175,000.00)		$   10,571,000.00				10,571,000		- 0

		MSP260		5600 West/Mountain View Corridor Project		Ray, Ethan		6800		$   23,498,000.00						$   23,498,000.00				23,498,000		- 0

		MSP262		SLCentral HQ Office		Murphy, Sean		5900		$   1,000,000.00				$   1,652,000.00		$   2,652,000.00				2,652,000		- 0

		MSP263		TOD Working Capital		Murphy, Sean		5900		$   2,388,000.00						$   2,388,000.00				2,388,000		- 0

		MSP264		FrontRunner South Extension		Ray, Ethan		6800		$   3,050,000.00						$   3,050,000.00				3,050,000		- 0

		MSP265		Program Management Support		Hofer, Daniel		6800		$   4,430,000.00		$   (443,000.00)				$   3,987,000.00				3,987,000		- 0

		MSP267		New Maintenance Training Facility		Osborn, David		6800		$   5,229,000.00				$   (523,000.00)		$   4,706,000.00				4,706,000		- 0

		MSP268		Optical Detection Next Steps		Ray, Ethan		6800		$   - 0		$   60,000.00				$   60,000.00				60,000		- 0

		MSP270		Transit Signal Priority On Board Units (TOBU) Project		Quinn, Shaina		6800		$   1,711,000.00				$   (1,011,000.00)		$   700,000.00				700,000		- 0

		MSP271		MOW Training Yard		Hansen, Dean		3700		$   3,196,000.00				$   (312,000.00)		$   2,884,000.00				2,884,000		- 0

		MSP272		Trax Operational Simulator		Hansen, Dean		3700		$   - 0						$   - 0				- 0		- 0

		MSP275		Station Area Planning		Kinkead, Kayla		5900		$   675,000.00				$   (475,000.00)		$   200,000.00				200,000		- 0

		MSP276		FFY 2022 5310 SL/WV		Allen, Christy		2905		$   591,000.00				$   (325,000.00)		$   266,000.00				266,000		- 0

		MSP277		FFY 2022 5310 O/L		Allen, Christy		2905		$   115,000.00				$   278,000.00		$   393,000.00				393,000		- 0

		MSP278		FFY 2022 5310 P/O		Allen, Christy		2905		$   200,000.00				$   (20,000.00)		$   180,000.00				180,000		- 0

		MSP279		FFY 2021 5310 O/L		Allen, Christy		2905		$   50,000.00				$   (5,000.00)		$   45,000.00				45,000		- 0

		MSP280		FFY 2021 5310 SL/WV		Allen, Christy		2905		$   100,000.00						$   100,000.00				100,000		- 0

		MSP281		FFY 2021 5310 P/O		Allen, Christy		2905		$   50,000.00		$   40,000.00				$   90,000.00				90,000		- 0

		MSP285		Bus Network Optim Program		Torres, Carlie		6200		$   100,000.00				$   100,000.00		$   200,000.00				200,000		- 0

		MSP286		Utah County Park & Ride Lots		Torres, Carlie		6800		$   6,185,000.00						$   6,185,000.00				6,185,000		- 0

		MSP287		900 East UVX Station		Pullos, Andrea		6800		$   3,211,000.00				$   50,000.00		$   3,261,000.00				3,261,000		- 0

		MSP288		Sustainability Project Pool		Garver, Patti		6800		$   300,000.00				$   59,000.00		$   359,000.00				359,000		- 0

		MSP292		AOPP:  Paratransit Fwd Study		Beim, Alex		6200		$   - 0						$   - 0				- 0		- 0

		MSP293		FrontRunner Shepard Lane		Robertson, Janelle		6800		$   3,700,000.00						$   3,700,000.00				3,700,000		- 0

		MSP294		Planning Studies Mngd Reserve		Fox, Russell		6200		$   605,000.00				$   (105,000.00)		$   500,000.00				500,000		- 0

		MSP297		FY 19/20 5310 SLC / WVC		Allen, Christy		2905		$   - 0						$   - 0				- 0		- 0

		MSP298		FY 19/20 5310 Ogden / Layton		Allen, Christy		2905		$   - 0						$   - 0				- 0		- 0

		MSP299		FY 19/20 5310 Provo / Orem		Allen, Christy		2905		$   50,000.00				$   (5,000.00)		$   45,000.00				45,000		- 0

		MSP300		South Jordan TRAX Platform		Osborn, David		6800		$   1,500,000.00				$   452,000.00		$   1,952,000.00				1,952,000		- 0

		MSP301		Federal Bus Stops 5339		Dixon, Landon		6800		$   802,000.00				$   (80,000.00)		$   722,000.00				722,000		- 0

		MSP302		FFY 2024 O/L 5310		Allen, Christy		2905		$   700,000.00				$   (349,000.00)		$   351,000.00				351,000		- 0

		MSP303		FFY 2023 O/L 5310		Allen, Christy		2905		$   700,000.00				$   (300,000.00)		$   400,000.00				400,000		- 0

		MSP304		FFY 2023 P/O 5310		Allen, Christy		2905		$   500,000.00						$   500,000.00				500,000		- 0

		MSP305		FFY 2023 SL/WV 5310		Allen, Christy		2905		$   1,000,000.00						$   1,000,000.00				1,000,000		- 0

		MSP308		FFY 2024 SL/WV 5310		Allen, Christy		2905		$   1,000,000.00						$   1,000,000.00				1,000,000		- 0

		MSP309		FFY 2024 P/O 5310		Allen, Christy		2905		$   500,000.00						$   500,000.00				500,000		- 0

		MSP310		Bus Training Simulator		Palacios, Stacey		6800		$   450,000.00				$   225,000.00		$   675,000.00				675,000		- 0

		MSP312		FrontRunner Point Improvements		Robertson, Janelle		6800		$   300,000.00				$   (30,000.00)		$   270,000.00				270,000		- 0

		MSP314		UTA On Demand Funds		Quinn, Shaina		6801		$   - 0		$   92,000.00				$   92,000.00				92,000		- 0

		MSP316		One Time Innovative Mobility Zone Funds		Quinn, Shaina		7600		$   200,000.00						$   200,000.00				200,000		- 0

		MSP318		MOW Apprenticeship & Training		Palacios, Stacey		6400		$   50,000.00						$   50,000.00				50,000		- 0

		MSP319		Bus Maintenance Training		Palacios, Stacey		6400		$   75,000.00						$   75,000.00				75,000		- 0

		MSP320		TRAX Modernization Program		Hansen, Dean		6800		$   100,000.00						$   100,000.00				100,000		- 0

		MSP321		FFY 2019/2020 UT 2021-011-01 SL/WV 5310		Allen, Christy		5400		$   50,000.00						$   50,000.00				50,000		- 0

		MSP322		FFY 2019/2020 UT 2021-010-01 O/L 5310		Allen, Christy		5400		$   50,000.00		$   (40,000.00)				$   10,000.00				10,000		- 0

		MSP999		Capital Contingency		Miller, Viola		5800		$   5,000,000.00				$   5,024,000.00		$   10,024,000.00				10,024,000		- 0

		REV205		Replacement Non-Revenue Support Vehicles		Rogers, Jesse		3700		$   5,000,000.00				$   282,000.00		$   5,282,000.00				5,282,000		- 0

		REV209		Paratransit Replacements		Rogers, Jesse		3700		$   4,851,000.00						$   4,851,000.00				4,851,000		- 0

		REV211		Replacement Buses		Rogers, Jesse		3700		$   - 0		$   35,000.00				$   35,000.00				35,000		- 0

		REV212		Park City Electric Bus Replacements		Osborn, David		3700		$   - 0						$   - 0				- 0		- 0

		REV224		Bus Overhaul		Stockley, Kyle		3700		$   1,500,000.00						$   1,500,000.00				1,500,000		- 0

		REV232		Van Pool Van Replacements		Rogers, Jesse		3700		$   1,716,000.00		$   (35,000.00)		$   (168,000.00)		$   1,513,000.00				1,513,000		- 0

		REV233		Commuter Rail Vehicle Procurement- Used		Saini, Sharanjit		3700		$   4,500,000.00				$   (450,000.00)		$   4,050,000.00				4,050,000		- 0

		REV234		Tooele County Microtransit & Vehicle Electrification		Quinn, Shaina		6700		$   125,000.00				$   (12,000.00)		$   113,000.00				113,000		- 0

		REV236		VW battery buses		Osborn, David		3700		$   275,000.00				$   85,000.00		$   360,000.00				360,000		- 0

		REV238		SD100/SD160 Light Rail Veh Rep		Saini, Sharanjit		3700		$   35,400,000.00				$   (5,400,000.00)		$   30,000,000.00				30,000,000		- 0

		REV239		HB433 Future Rail Car Purchase		Barrett, Eric		5100		$   5,000,000.00						$   5,000,000.00				5,000,000		- 0

		REV241		NRV Ancillary Equipment		Batty, Trice		6800		$   100,000.00				$   34,000.00		$   134,000.00				134,000		- 0

		REV242		Non-Revenue Equipment/Special Vehicles Replacement		Batty, Trice		6800		$   500,000.00				$   470,000.00		$   970,000.00				970,000		- 0

		SGR040		Light Rail Vehicle Rehab		Saini, Sharanjit		3700		$   10,200,000.00				$   (1,000,000.00)		$   9,200,000.00				9,200,000		- 0

		SGR047		LRT Stray Current Control		Thurston, Greg		6800		$   450,000.00						$   450,000.00				450,000		- 0

		SGR353		Commuter Rail Engine Overhaul		Saini, Sharanjit		3700		$   2,000,000.00				$   600,000.00		$   2,600,000.00				2,600,000		- 0

		SGR359		Bridge Rehab/Maintenance		Turner, Grey		3700		$   420,000.00				$   140,000.00		$   560,000.00				560,000		- 0

		SGR370		Red Light Signal Enforcement		Hansen, Dean		3700		$   3,409,000.00		$   (200,000.00)		$   (2,883,000.00)		$   326,000.00				326,000		- 0

		SGR385		Rail Replacement Work		Wouden, Jake		3700		$   6,500,000.00				$   5,500,000.00		$   12,000,000.00				12,000,000		- 0

		SGR386		Light Rail Vehicles Repairs (1137 and 1122)		Sawyer, Bryan		4800		$   2,000,000.00						$   2,000,000.00				2,000,000		- 0

		SGR390		Jordan River Bldg 2 Remodel		Osborn, David		3700		$   8,200,000.00				$   (820,000.00)		$   7,380,000.00				7,380,000		- 0

		SGR391		Commuter Rail Vehicle Rehab/Replace		Saini, Sharanjit		3700		$   3,000,000.00				$   (1,000,000.00)		$   2,000,000.00				2,000,000		- 0

		SGR393		Grade Crossing Program		Wouden, Jake		3700		$   2,500,000.00				$   3,000,000.00		$   5,500,000.00				5,500,000		- 0

		SGR397		TPSS Component Replacement		Thurston, Greg		6800		$   5,000,000.00				$   (1,500,000.00)		$   3,500,000.00				3,500,000		- 0

		SGR398		OCS Rehab/Replace		Thurston, Greg		6800		$   5,000,000.00						$   5,000,000.00				5,000,000		- 0

		SGR401		Ballast & Ties Rehab & Replacement		Wouden, Jake		3700		$   300,000.00				$   (30,000.00)		$   270,000.00				270,000		- 0

		SGR403		Train Control Rehab & Replacement		Hansen, Dean		3700		$   8,000,000.00				$   (1,000,000.00)		$   7,000,000.00				7,000,000		- 0

		SGR404		Rail Switches & Trackwork Controls Rehab/Replacement		Hansen, Dean		3700		$   4,500,000.00						$   4,500,000.00				4,500,000		- 0

		SGR407		Bus Stop Enhancements		Torres, Carlie		6820		$   1,275,000.00		$   200,000.00		$   25,000.00		$   1,500,000.00				1,500,000		- 0

		SGR408		Route End of Line (EOL) Enhancements		Torres, Carlie		6820		$   500,000.00				$   (50,000.00)		$   450,000.00				450,000		- 0

		SGR409		System Restrooms		Torres, Carlie		6820		$   2,245,000.00				$   430,000.00		$   2,675,000.00				2,675,000		- 0

		SGR410		Fiber Rehab/Replacement		Hansen, Dean		3700		$   1,600,000.00				$   249,000.00		$   1,849,000.00				1,849,000		- 0

		SGR411		Farmington Ped Bridge Repairs		Turner, Grey		6800		$   560,000.00				$   (495,000.00)		$   65,000.00				65,000		- 0

		SGR412		PCC Replacement Project		Hansen, Dean		6800		$   2,918,000.00						$   2,918,000.00				2,918,000		- 0

										$   330,231,000.00		$   - 0		$   - 0		$   330,231,000.00				330,231,000		- 0





BudSummaryKey

		Project ID 		Project ID and Name		Office		Original 2025 Budget		2/26 TBA		3/26 TBA		2025 Adjusted Budget

		CDA006		5310 Project Admin		Finance		$   313,000.00				$   (31,000.00)		$   282,000.00

		FMA516		Corridor Fencing Replacement		Capital Services		$   60,000.00						$   60,000.00

		FMA543		Police Vehicle Replacement/Expansion		Operations		$   1,105,000.00						$   1,105,000.00

		FMA604		Safety Projects		Executive Director (Safety)		$   120,000.00				$   (12,000.00)		$   108,000.00

		FMA645		Camera Sustainability		Executive Director (Safety)		$   656,000.00				$   (206,000.00)		$   450,000.00

		FMA652		Equipment Managed Reserve		Operations		$   800,000.00				$   25,000.00		$   825,000.00

		FMA653		Facilities Rehab and Replacement		Operations		$   1,130,000.00				$   717,000.00		$   1,847,000.00

		FMA658		Bus Camera System Replacement		Executive Director (Safety)		$   620,000.00						$   620,000.00

		FMA672		Park & Ride Rehab & Replacement		Operations		$   400,000.00						$   400,000.00

		FMA673		Stations & Platforms Rehab & Replacement		Operations		$   440,000.00				$   126,000.00		$   566,000.00

		FMA679		Building Remodels/Reconfiguration		Capital Services		$   1,290,000.00				$   (290,000.00)		$   1,000,000.00

		FMA680		Suicide Prevention Research Project		Capital Services		$   2,000.00						$   2,000.00

		FMA681		Arc Flash Analysis		Executive Director (Safety)		$   - 0		$   82,000.00				$   82,000.00

		FMA684		Police Managed Reserve		Operations		$   275,000.00						$   275,000.00

		FMA685		Wheel Truing Machine JRSC		Operations		$   3,500,000.00				$   (350,000.00)		$   3,150,000.00

		FMA686		Warehouse Equipment Mngd Reser		Finance		$   94,000.00				$   (9,000.00)		$   85,000.00

		FMA687		Layton Station Improvements		Capital Services		$   60,000.00				$   (6,000.00)		$   54,000.00

		FMA688		Lab Building FLHQ Demo/Parking Lot		Capital Services		$   - 0		$   60,000.00				$   60,000.00

		FMA690		Facility Program Dev/Design		Capital Services		$   150,000.00				$   111,000.00		$   261,000.00

		FMA691		Fuel Master Install at Meadowbrook & Mt. Ogden		Operations		$   - 0		$   5,000.00				$   5,000.00

		FMA693		Meadowbrook Electrification		Capital Services		$   1,786,000.00				$   (1,686,000.00)		$   100,000.00

		FMA694		Electric Bus Charges		Capital Services		$   500,000.00				$   (201,000.00)		$   299,000.00

		FMA696		Ogden Fueling System Replacement		Capital Services		$   250,000.00						$   250,000.00

		ICI001		Passenger Information		Enterprise Strategy		$   1,350,000.00				$   698,000.00		$   2,048,000.00

		ICI146		FrontRunner WiFi Enhancements		Enterprise Strategy		$   200,000.00				$   421,000.00		$   621,000.00

		ICI173		JDE Enhancements		Enterprise Strategy		$   50,000.00						$   50,000.00

		ICI179		Network & Infrastructure Equipment		Enterprise Strategy		$   1,600,000.00				$   (1,100,000.00)		$   500,000.00

		ICI186		AppDev In-house Application Development & Enhancements		Enterprise Strategy		$   200,000.00				$   (20,000.00)		$   180,000.00

		ICI191		IT Managed Reserve		Enterprise Strategy		$   400,000.00				$   (40,000.00)		$   360,000.00

		ICI197		Bus Communication On-Board Technology		Enterprise Strategy		$   200,000.00				$   (20,000.00)		$   180,000.00

		ICI198		Information Security Equipment & Software (PCI Compliance and Cyber Security)		Enterprise Strategy		$   410,000.00						$   410,000.00

		ICI199		Rail Communication On-Board Technology		Enterprise Strategy		$   100,000.00				$   (10,000.00)		$   90,000.00

		ICI201		Server, Storage Infrastructure Equipment and Software		Enterprise Strategy		$   506,000.00				$   (106,000.00)		$   400,000.00

		ICI202		Radio Communication Infrastructure		Enterprise Strategy		$   100,000.00						$   100,000.00

		ICI213		eVoucher Phase 2		Finance		$   89,000.00						$   89,000.00

		ICI214		Init APC Upgrade		Enterprise Strategy		$   850,000.00				$   1,350,000.00		$   2,200,000.00

		ICI216		SSBU Mobility Eligibility Center Trapeze Software		Enterprise Strategy		$   - 0				$   80,000.00		$   80,000.00

		ICI221		Customer Relations Software Replacement		Enterprise Strategy		$   - 0				$   90,000.00		$   90,000.00

		ICI222		Fares Systems Replacement Program		Finance		$   4,996,000.00				$   1,230,000.00		$   6,226,000.00

		ICI226		New Radio Communication System		Enterprise Strategy		$   4,200,000.00				$   440,000.00		$   4,640,000.00

		ICI228		CPO New HRIS system app		People		$   1,570,000.00				$   100,000.00		$   1,670,000.00

		ICI229		R/B/G/FrontRunner Camera System		Executive Director (Safety)		$   600,000.00				$   (100,000.00)		$   500,000.00

		ICI230		Workforce/Enterprise Asset Management		Enterprise Strategy		$   5,183,000.00				$   1,000,000.00		$   6,183,000.00

		ICI232		SSBU Trapeze Customer Facing Electronic Fare Easy-Wallet		Enterprise Strategy		$   60,000.00						$   60,000.00

		ICI233		Technology Systems -SGR		Enterprise Strategy		$   100,000.00						$   100,000.00

		ICI234		Coordinated Mobility IT Support		Enterprise Strategy		$   63,000.00						$   63,000.00

		ICI235		ERP Phase 2: Procement		Enterprise Strategy		$   300,000.00						$   300,000.00

		MSP140		Box Elder Corridor Preservation		Capital Services		$   1,000,000.00				$   (100,000.00)		$   900,000.00

		MSP156		Prop 1 Passenger Imp. Davis County		Capital Services		$   170,000.00				$   923,000.00		$   1,093,000.00

		MSP185		Ogden-WSU BRT/Weber Intermodal		Capital Services		$   6,000,000.00						$   6,000,000.00

		MSP189		Signal Pre-emption Projects w/UDOT		Capital Services		$   30,000.00				$   (3,000.00)		$   27,000.00

		MSP193		Weber County Corridor Preservation		Capital Services		$   1,200,000.00				$   (120,000.00)		$   1,080,000.00

		MSP198		Wayfinding Signage Plan		Planning & Engagement		$   600,000.00						$   600,000.00

		MSP202		Davis-SLC Community Connector		Capital Services		$   6,790,000.00				$   (679,000.00)		$   6,111,000.00

		MSP205		Tiger Grant Projects		Capital Services		$   - 0		$   241,000.00				$   241,000.00

		MSP207		3300/3500 South MAX Expansion & Optimization		Capital Services		$   691,000.00				$   102,000.00		$   793,000.00

		MSP208		Clearfield FR Station Trail		Capital Services		$   - 0		$   1,471,000.00				$   1,471,000.00

		MSP210		Update Bike Cars on FrontRunner		Operations		$   50,000.00				$   (5,000.00)		$   45,000.00

		MSP215		Sharp/Tintic Rail Corridor Connection		Capital Services		$   70,000.00				$   (7,000.00)		$   63,000.00

		MSP216		Point of Mountain AA/EIS		Capital Services		$   500,000.00				$   (50,000.00)		$   450,000.00

		MSP224		UTA ADA Bus Stop Improvements UTCO		Capital Services		$   364,000.00				$   (37,000.00)		$   327,000.00

		MSP229		Bus Stop Improvements & Signage in Salt Lake County		Capital Services		$   364,000.00		$   (200,000.00)				$   164,000.00

		MSP248		Capital Planning/Env Analysis		Capital Services		$   300,000.00				$   5,000.00		$   305,000.00

		MSP252		Frontrunner 2X		Capital Services		$   2,592,000.00						$   2,592,000.00

		MSP253		Mid-Valley Connector		Capital Services		$   45,000,000.00						$   45,000,000.00

		MSP254		TechLink Corridor (DT SL TRAX Study)		Capital Services		$   4,000,000.00						$   4,000,000.00

		MSP255		Central Corridor Transit		Capital Services		$   50,000.00				$   (5,000.00)		$   45,000.00

		MSP258		Mt. Ogden Admin Bldg Expansion		Capital Services		$   9,081,000.00		$   (1,368,000.00)		$   (1,357,000.00)		$   6,356,000.00

		MSP259		S-Line Expansion Project		Capital Services		$   11,746,000.00				$   (1,175,000.00)		$   10,571,000.00

		MSP260		5600 West/Mountain View Corridor Project		Capital Services		$   23,498,000.00						$   23,498,000.00

		MSP262		SLCentral HQ Office		Capital Services		$   1,000,000.00				$   1,652,000.00		$   2,652,000.00

		MSP263		TOD Working Capital		Capital Services		$   2,388,000.00						$   2,388,000.00

		MSP264		FrontRunner South Extension		Capital Services		$   3,050,000.00						$   3,050,000.00

		MSP265		Program Management Support		Capital Services		$   4,430,000.00		$   (443,000.00)				$   3,987,000.00

		MSP267		New Maintenance Training Facility		Capital Services		$   5,229,000.00				$   (523,000.00)		$   4,706,000.00

		MSP268		Optical Detection Next Steps		Planning & Engagement		$   - 0		$   60,000.00				$   60,000.00

		MSP270		Transit Signal Priority On Board Units (TOBU) Project		Planning & Engagement		$   1,711,000.00				$   (1,011,000.00)		$   700,000.00

		MSP271		MOW Training Yard		Capital Services		$   3,196,000.00				$   (312,000.00)		$   2,884,000.00

		MSP275		Station Area Planning		Capital Services		$   675,000.00				$   (475,000.00)		$   200,000.00

		MSP276		FFY 2022 5310 SL/WV		Finance		$   591,000.00				$   (325,000.00)		$   266,000.00

		MSP277		FFY 2022 5310 O/L		Finance		$   115,000.00				$   278,000.00		$   393,000.00

		MSP278		FFY 2022 5310 P/O		Finance		$   200,000.00				$   (20,000.00)		$   180,000.00

		MSP279		FFY 2021 5310 O/L		Finance		$   50,000.00				$   (5,000.00)		$   45,000.00

		MSP280		FFY 2021 5310 SL/WV		Finance		$   100,000.00						$   100,000.00

		MSP281		FFY 2021 5310 P/O		Finance		$   50,000.00		$   40,000.00				$   90,000.00

		MSP285		Bus Network Optim Program		Capital Services		$   100,000.00				$   100,000.00		$   200,000.00

		MSP286		Utah County Park & Ride Lots		Capital Services		$   6,185,000.00						$   6,185,000.00

		MSP287		900 East UVX Station		Capital Services		$   3,211,000.00				$   50,000.00		$   3,261,000.00

		MSP288		Sustainability Project Pool		Capital Services		$   300,000.00				$   59,000.00		$   359,000.00

		MSP293		FrontRunner Shepard Lane		Capital Services		$   3,700,000.00						$   3,700,000.00

		MSP294		Planning Studies Mngd Reserve		Planning & Engagement		$   605,000.00				$   (105,000.00)		$   500,000.00

		MSP299		FY 19/20 5310 Provo / Orem		Finance		$   50,000.00				$   (5,000.00)		$   45,000.00

		MSP300		South Jordan TRAX Platform		Capital Services		$   1,500,000.00				$   452,000.00		$   1,952,000.00

		MSP301		Federal Bus Stops 5339		Capital Services		$   802,000.00				$   (80,000.00)		$   722,000.00

		MSP302		FFY 2024 O/L 5310		Finance		$   700,000.00				$   (349,000.00)		$   351,000.00

		MSP303		FFY 2023 O/L 5310		Finance		$   700,000.00				$   (300,000.00)		$   400,000.00

		MSP304		FFY 2023 P/O 5310		Finance		$   500,000.00						$   500,000.00

		MSP305		FFY 2023 SL/WV 5310		Finance		$   1,000,000.00						$   1,000,000.00

		MSP308		FFY 2024 SL/WV 5310		Finance		$   1,000,000.00						$   1,000,000.00

		MSP309		FFY 2024 P/O 5310		Finance		$   500,000.00						$   500,000.00

		MSP310		Bus Training Simulator		People		$   450,000.00				$   225,000.00		$   675,000.00

		MSP312		FrontRunner Point Improvements		Capital Services		$   300,000.00				$   (30,000.00)		$   270,000.00

		MSP314		UTA On Demand Funds		Planning & Engagement		$   - 0		$   92,000.00				$   92,000.00

		MSP316		One Time Innovative Mobility Zone Funds		Planning & Engagement		$   200,000.00						$   200,000.00

		MSP318		MOW Apprenticeship & Training		People		$   50,000.00						$   50,000.00

		MSP319		Bus Maintenance Training		People		$   75,000.00						$   75,000.00

		MSP320		TRAX Modernization Program		Capital Services		$   100,000.00						$   100,000.00

		MSP321		FFY 2019/2020 UT 2021-011-01 SL/WV 5310		Finance		$   50,000.00						$   50,000.00

		MSP322		FFY 2019/2020 UT 2021-010-01 O/L 5310		Finance		$   50,000.00		$   (40,000.00)				$   10,000.00

		MSP999		Capital Contingency		Finance		$   5,000,000.00				$   5,024,000.00		$   10,024,000.00

		REV205		Replacement Non-Revenue Support Vehicles		Capital Services		$   5,000,000.00				$   282,000.00		$   5,282,000.00

		REV209		Paratransit Replacements		Capital Services		$   4,851,000.00						$   4,851,000.00

		REV211		Replacement Buses		Capital Services		$   - 0		$   35,000.00				$   35,000.00

		REV224		Bus Overhaul		Capital Services		$   1,500,000.00						$   1,500,000.00

		REV232		Van Pool Van Replacements		Capital Services		$   1,716,000.00		$   (35,000.00)		$   (168,000.00)		$   1,513,000.00

		REV233		Commuter Rail Vehicle Procurement- Used		Capital Services		$   4,500,000.00				$   (450,000.00)		$   4,050,000.00

		REV234		Tooele County Microtransit & Vehicle Electrification		Planning & Engagement		$   125,000.00				$   (12,000.00)		$   113,000.00

		REV236		VW battery buses		Capital Services		$   275,000.00				$   85,000.00		$   360,000.00

		REV238		SD100/SD160 Light Rail Veh Rep		Capital Services		$   35,400,000.00				$   (5,400,000.00)		$   30,000,000.00

		REV239		HB433 Future Rail Car Purchase		Finance		$   5,000,000.00						$   5,000,000.00

		REV241		NRV Ancillary Equipment		Capital Services		$   100,000.00				$   34,000.00		$   134,000.00

		REV242		Non-Revenue Equipment/Special Vehicles Replacement		Capital Services		$   500,000.00				$   470,000.00		$   970,000.00

		SGR040		Light Rail Vehicle Rehab		Capital Services		$   10,200,000.00				$   (1,000,000.00)		$   9,200,000.00

		SGR047		LRT Stray Current Control		Capital Services		$   450,000.00						$   450,000.00

		SGR353		Commuter Rail Engine Overhaul		Capital Services		$   2,000,000.00				$   600,000.00		$   2,600,000.00

		SGR359		Bridge Rehab/Maintenance		Capital Services		$   420,000.00				$   140,000.00		$   560,000.00

		SGR370		Red Light Signal Enforcement		Capital Services		$   3,409,000.00		$   (200,000.00)		$   (2,883,000.00)		$   326,000.00

		SGR385		Rail Replacement Work		Capital Services		$   6,500,000.00				$   5,500,000.00		$   12,000,000.00

		SGR386		Light Rail Vehicles Repairs (1137 and 1122)		Operations		$   2,000,000.00						$   2,000,000.00

		SGR390		Jordan River Bldg 2 Remodel		Capital Services		$   8,200,000.00				$   (820,000.00)		$   7,380,000.00

		SGR391		Commuter Rail Vehicle Rehab/Replace		Capital Services		$   3,000,000.00				$   (1,000,000.00)		$   2,000,000.00

		SGR393		Grade Crossing Program		Capital Services		$   2,500,000.00				$   3,000,000.00		$   5,500,000.00

		SGR397		TPSS Component Replacement		Capital Services		$   5,000,000.00				$   (1,500,000.00)		$   3,500,000.00

		SGR398		OCS Rehab/Replace		Capital Services		$   5,000,000.00						$   5,000,000.00

		SGR401		Ballast & Ties Rehab & Replacement		Capital Services		$   300,000.00				$   (30,000.00)		$   270,000.00

		SGR403		Train Control Rehab & Replacement		Capital Services		$   8,000,000.00				$   (1,000,000.00)		$   7,000,000.00

		SGR404		Rail Switches & Trackwork Controls Rehab/Replacement		Capital Services		$   4,500,000.00						$   4,500,000.00

		SGR407		Bus Stop Enhancements		Capital Services		$   1,275,000.00		$   200,000.00		$   25,000.00		$   1,500,000.00

		SGR408		Route End of Line (EOL) Enhancements		Capital Services		$   500,000.00				$   (50,000.00)		$   450,000.00

		SGR409		System Restrooms		Capital Services		$   2,245,000.00				$   430,000.00		$   2,675,000.00

		SGR410		Fiber Rehab/Replacement		Capital Services		$   1,600,000.00				$   249,000.00		$   1,849,000.00

		SGR411		Farmington Ped Bridge Repairs		Capital Services		$   560,000.00				$   (495,000.00)		$   65,000.00

		SGR412		PCC Replacement Project		Capital Services		$   2,918,000.00						$   2,918,000.00

								$   330,231,000.00		$   - 0		$   - 0		$   330,231,000.00





BudSummary (2)

		Project ID and Name		Original 2025 Budget		2/26 TBA		3/26 TBA		2025 Adjusted Budget

		FMA516 - Corridor Fencing Replacement		$   60,000		$   -		$   -		$   60,000

		FMA679 - Building Remodels/Reconfiguration		1,290,000				(290,000)		1,000,000

		FMA680 - Suicide Prevention Research Project		2,000						2,000

		FMA687 - Layton Station Improvements		60,000				(6,000)		54,000

		FMA688 - Lab Building FLHQ Demo/Parking Lot		-		60,000				60,000

		FMA690 - Facility Program Dev/Design		150,000				111,000		261,000

		FMA693 - Meadowbrook Electrification		1,786,000				(1,686,000)		100,000

		FMA694 - Electric Bus Charges		500,000						500,000

		FMA696 - Ogden Fueling System Replacement		250,000						250,000

		MSP140 - Box Elder Corridor Preservation		1,000,000				(100,000)		900,000

		MSP156 - Prop 1 Passenger Imp. Davis County		170,000				923,000		1,093,000

		MSP185 - Ogden-WSU BRT/Weber Intermodal		6,000,000						6,000,000

		MSP189 - Signal Pre-emption Projects w/UDOT		30,000				(3,000)		27,000

		MSP193 - Weber County Corridor Preservation		1,200,000				(120,000)		1,080,000

		MSP202 - Davis-SLC Community Connector		6,790,000				(679,000)		6,111,000

		MSP205 - Tiger Grant Projects		-		241,000				241,000

		MSP207 - 3300/3500 South MAX Expansion & Optimization		691,000				102,000		793,000

		MSP208 - Clearfield FR Station Trail		-		1,471,000				1,471,000

		MSP215 - Sharp/Tintic Rail Corridor Connection		70,000				(7,000)		63,000

		MSP216 - Point of Mountain AA/EIS		500,000				(50,000)		450,000

		MSP224 - UTA ADA Bus Stop Improvements UTCO		364,000				(37,000)		327,000

		MSP229 - Bus Stop Improvements & Signage in Salt Lake County		364,000		(200,000)				164,000

		MSP248 - Capital Planning/Env Analysis		300,000				5,000		305,000

		MSP252 - Frontrunner 2X		2,592,000						2,592,000

		MSP253 - Mid-Valley Connector		45,000,000						45,000,000

		MSP254 - TechLink Corridor (DT SL TRAX Study)		4,000,000						4,000,000

		MSP255 - Central Corridor Transit		50,000				(5,000)		45,000

		MSP258 - Mt. Ogden Admin Bldg Expansion		9,081,000		(1,368,000)		(508,000)		7,205,000

		MSP259 - S-Line Expansion Project		11,746,000				(1,175,000)		10,571,000

		MSP260 - 5600 West/Mountain View Corridor Project		23,498,000						23,498,000

		MSP262 - SLCentral HQ Office		1,000,000				1,652,000		2,652,000

		MSP263 - TOD Working Capital		2,388,000						2,388,000

		MSP264 - FrontRunner South Extension		3,050,000						3,050,000

		MSP265 - Program Management Support		4,430,000		(443,000)				3,987,000

		MSP267 - New Maintenance Training Facility		5,229,000				(523,000)		4,706,000

		MSP271 - MOW Training Yard		3,196,000				(312,000)		2,884,000

		MSP275 - Station Area Planning		675,000				(475,000)		200,000

		MSP285 - Bus Network Optim Program		100,000				100,000		200,000

		MSP286 - Utah County Park & Ride Lots		6,185,000						6,185,000

		MSP287 - 900 East UVX Station		3,211,000				50,000		3,261,000

		MSP288 - Sustainability Project Pool		300,000				59,000		359,000

		MSP293 - FrontRunner Shepard Lane		3,700,000						3,700,000

		MSP300 - South Jordan TRAX Platform		1,500,000				452,000		1,952,000

		MSP301 - Federal Bus Stops 5339		802,000				(80,000)		722,000

		MSP312 - FrontRunner Point Improvements		300,000				(30,000)		270,000

		MSP320 - TRAX Modernization Program		100,000						100,000

		REV205 - Replacement Non-Revenue Support Vehicles		5,000,000				282,000		5,282,000

		REV209 - Paratransit Replacements		4,851,000						4,851,000

		REV211 - Replacement Buses		-		35,000				35,000

		REV224 - Bus Overhaul		1,500,000						1,500,000

		REV232 - Van Pool Van Replacements		1,716,000		(35,000)		(168,000)		1,513,000

		REV233 - Commuter Rail Vehicle Procurement- Used		4,500,000				(450,000)		4,050,000

		REV236 - VW battery buses		275,000				85,000		360,000

		REV238 - SD100/SD160 Light Rail Veh Rep		35,400,000				(5,400,000)		30,000,000

		REV241 - NRV Ancillary Equipment		100,000				34,000		134,000

		REV242 - Non-Revenue Equipment/Special Vehicles Replacement		500,000				470,000		970,000

		SGR040 - Light Rail Vehicle Rehab		10,200,000				(1,000,000)		9,200,000

		SGR047 - LRT Stray Current Control		450,000						450,000

		SGR353 - Commuter Rail Engine Overhaul		2,000,000				600,000		2,600,000

		SGR359 - Bridge Rehab/Maintenance		420,000				140,000		560,000

		SGR370 - Red Light Signal Enforcement		3,409,000		(200,000)		(2,883,000)		326,000

		SGR385 - Rail Replacement Work		6,500,000				5,500,000		12,000,000

		SGR390 - Jordan River Bldg 2 Remodel		8,200,000				(820,000)		7,380,000

		SGR391 - Commuter Rail Vehicle Rehab/Replace		3,000,000				(1,000,000)		2,000,000

		SGR393 - Grade Crossing Program		2,500,000				3,000,000		5,500,000

		SGR397 - TPSS Component Replacement		5,000,000				(2,000,000)		3,000,000

		SGR398 - OCS Rehab/Replace		5,000,000				(500,000)		4,500,000

		SGR401 - Ballast & Ties Rehab & Replacement		300,000				(30,000)		270,000

		SGR403 - Train Control Rehab & Replacement		8,000,000				(1,000,000)		7,000,000

		SGR404 - Rail Switches & Trackwork Controls Rehab/Replacement		4,500,000						4,500,000

		SGR407 - Bus Stop Enhancements		1,275,000		200,000		25,000		1,500,000

		SGR408 - Route End of Line (EOL) Enhancements		500,000				(50,000)		450,000

		SGR409 - System Restrooms		2,245,000				430,000		2,675,000

		SGR410 - Fiber Rehab/Replacement		1,600,000				249,000		1,849,000

		SGR411 - Farmington Ped Bridge Repairs		560,000				(495,000)		65,000

		SGR412 - PCC Replacement Project		2,918,000						2,918,000

		Capital Services Total		$   276,129,000		$   (239,000)		$   (7,613,000)		$   268,277,000



		ICI001 - Passenger Information		$   1,350,000		$   -		$   698,000		$   2,048,000

		ICI146 - FrontRunner WiFi Enhancements		200,000		-		421,000		621,000

		ICI173 - JDE Enhancements		50,000		-				50,000

		ICI179 - Network & Infrastructure Equipment		1,600,000		-		(1,100,000)		500,000

		ICI186 - AppDev In-house Application Development & Enhancements		200,000		-		(20,000)		180,000

		ICI191 - IT Managed Reserve		400,000		-		(40,000)		360,000

		ICI197 - Bus Communication On-Board Technology		200,000		-		(20,000)		180,000

		ICI198 - Information Security Equipment & Software (PCI Compliance and Cyber Security)		410,000		-				410,000

		ICI199 - Rail Communication On-Board Technology		100,000		-		(10,000)		90,000

		ICI201 - Server, Storage Infrastructure Equipment and Software		506,000		-		(106,000)		400,000

		ICI202 - Radio Communication Infrastructure		100,000		-				100,000

		ICI214 - Init APC Upgrade		850,000		-		1,350,000		2,200,000

		ICI216 - SSBU Mobility Eligibility Center Trapeze Software		-		-		80,000		80,000

		ICI221 - Customer Relations Software Replacement		-		-		90,000		90,000

		ICI226 - New Radio Communication System		4,200,000		-		440,000		4,640,000

		ICI230 - Workforce/Enterprise Asset Management		5,183,000		-		1,000,000		6,183,000

		ICI232 - SSBU Trapeze Customer Facing Electronic Fare Easy-Wallet		60,000		-				60,000

		ICI233 - Technology Systems -SGR		100,000		-				100,000

		ICI234 - Coordinated Mobility IT Support		63,000		-				63,000

		ICI235 - ERP Phase 2: Procement		300,000		-				300,000

		Enterprise Strategy Total		15,872,000		-		2,783,000		18,655,000

						-

		FMA604 - Safety Projects		120,000		-		(12,000)		108,000

		FMA645 - Camera Sustainability		656,000		-		(206,000)		450,000

		FMA658 - Bus Camera System Replacement		620,000		-				620,000

		FMA681 - Arc Flash Analysis		-		82,000				82,000

		ICI229 - R/B/G/FrontRunner Camera System		600,000				(100,000)		500,000

		Executive Director (Safety) Total		1,996,000		82,000		(318,000)		1,760,000



		CDA006 - 5310 Project Admin		313,000				(31,000)		282,000

		FMA686 - Warehouse Equipment Mngd Reser		94,000				(9,000)		85,000

		ICI213 - eVoucher Phase 2		89,000						89,000

		ICI222 - Fares Systems Replacement Program		4,996,000				1,230,000		6,226,000

		MSP276 - FFY 2022 5310 SL/WV		591,000				(325,000)		266,000

		MSP277 - FFY 2022 5310 O/L		115,000				278,000		393,000

		MSP278 - FFY 2022 5310 P/O		200,000				(20,000)		180,000

		MSP279 - FFY 2021 5310 O/L		50,000				(5,000)		45,000

		MSP280 - FFY 2021 5310 SL/WV		100,000						100,000

		MSP281 - FFY 2021 5310 P/O		50,000		40,000		(50,000)		40,000

		MSP299 - FY 19/20 5310 Provo / Orem		50,000				(5,000)		45,000

		MSP302 - FFY 2024 O/L 5310		700,000				(349,000)		351,000

		MSP303 - FFY 2023 O/L 5310		700,000				(300,000)		400,000

		MSP304 - FFY 2023 P/O 5310		500,000						500,000

		MSP305 - FFY 2023 SL/WV 5310		1,000,000						1,000,000

		MSP308 - FFY 2024 SL/WV 5310		1,000,000						1,000,000

		MSP309 - FFY 2024 P/O 5310		500,000						500,000

		MSP321 - FFY 2019/2020 UT 2021-011-01 SL/WV 5310		50,000						50,000

		MSP322 - FFY 2019/2020 UT 2021-010-01 O/L 5310		50,000		(40,000)				10,000

		MSP999 - Capital Contingency		5,000,000				5,024,000		10,024,000

		REV239 - HB433 Future Rail Car Purchase		5,000,000						5,000,000

		Finance Total		21,148,000		-		5,438,000		26,586,000



		FMA543 - Police Vehicle Replacement/Expansion		1,105,000						1,105,000

		FMA652 - Equipment Managed Reserve		800,000				25,000		825,000

		FMA653 - Facilities Rehab and Replacement		1,130,000				717,000		1,847,000

		FMA672 - Park & Ride Rehab & Replacement		400,000						400,000

		FMA673 - Stations & Platforms Rehab & Replacement		440,000				126,000		566,000

		FMA684 - Police Managed Reserve		275,000						275,000

		FMA685 - Wheel Truing Machine JRSC		3,500,000				(350,000)		3,150,000

		FMA691 - Fuel Master Install at Meadowbrook & Mt. Ogden		-		5,000				5,000

		MSP210 - Update Bike Cars on FrontRunner		50,000				(5,000)		45,000

		SGR386 - Light Rail Vehicles Repairs (1137 and 1122)		2,000,000						2,000,000

		Operations Total		9,700,000		5,000		513,000		10,218,000



		ICI228 - CPO New HRIS system app		1,570,000				100,000		1,670,000

		MSP310 - Bus Training Simulator		450,000				225,000		675,000

		MSP318 - MOW Apprenticeship & Training		50,000						50,000

		MSP319 - Bus Maintenance Training		75,000						75,000

		People Total		2,145,000		-		325,000		2,470,000



		MSP198 - Wayfinding Signage Plan		600,000						600,000

		MSP268 - Optical Detection Next Steps		-		60,000				60,000

		MSP270 - Transit Signal Priority On Board Units (TOBU) Project		1,711,000				(1,011,000)		700,000

		MSP294 - Planning Studies Mngd Reserve		605,000				(105,000)		500,000

		MSP314 - UTA On Demand Funds		-		92,000				92,000

		MSP316 - One Time Innovative Mobility Zone Funds		200,000						200,000

		REV234 - Tooele County Microtransit & Vehicle Electrification		125,000				(12,000)		113,000

		Planning & Engagement Total		3,241,000		152,000		(1,128,000)		2,265,000



		Grand Total		330,231,000		-		-		330,231,000





TBAs

		Project ID 		Name		Project Manager		Dept.		2025 Budget		TBA#1 (2/26)		TBA#2 (3/26)		2025 Current Budget

		REV238		SD100/SD160 Light Rail Veh Rep		Saini, Sharanjit		3700		$   35,400,000				$   (5,400,000)		$   30,000,000

		SGR370		Red Light Signal Enforcement		Hansen, Dean		3700		$   3,409,000		$   (200,000)		$   (2,883,000)		$   326,000

		FMA693		Meadowbrook Electrification		Thurston, Greg		6800		$   1,786,000				$   (1,686,000)		$   100,000

		SGR397		TPSS Component Replacement		Thurston, Greg		6800		$   5,000,000				$   (1,500,000)		$   3,500,000

		MSP258		Mt. Ogden Admin Bldg Expansion		Osborn, David		6800		$   9,081,000		$   (1,368,000)		$   (1,357,000)		$   6,356,000

		MSP259		S-Line Expansion Project		Ray, Ethan		6800		$   11,746,000				$   (1,175,000)		$   10,571,000

		ICI179		Network & Infrastructure Equipment		Smith, Tom		5244		$   1,600,000				$   (1,100,000)		$   500,000

		MSP270		Transit Signal Priority On Board Units (TOBU) Project		Quinn, Shaina		6800		$   1,711,000				$   (1,011,000)		$   700,000

		SGR040		Light Rail Vehicle Rehab		Saini, Sharanjit		3700		$   10,200,000				$   (1,000,000)		$   9,200,000

		SGR391		Commuter Rail Vehicle Rehab/Replace		Saini, Sharanjit		3700		$   3,000,000				$   (1,000,000)		$   2,000,000

		SGR403		Train Control Rehab & Replacement		Hansen, Dean		3700		$   8,000,000				$   (1,000,000)		$   7,000,000

		SGR390		Jordan River Bldg 2 Remodel		Osborn, David		3700		$   8,200,000				$   (820,000)		$   7,380,000

		MSP202		Davis-SLC Community Connector		Garver, Patti		6800		$   6,790,000				$   (679,000)		$   6,111,000

		MSP267		New Maintenance Training Facility		Osborn, David		6800		$   5,229,000				$   (523,000)		$   4,706,000

		SGR411		Farmington Ped Bridge Repairs		Turner, Grey		6800		$   560,000				$   (495,000)		$   65,000

		MSP275		Station Area Planning		Kinkead, Kayla		5900		$   675,000				$   (475,000)		$   200,000

		REV233		Commuter Rail Vehicle Procurement- Used		Saini, Sharanjit		3700		$   4,500,000				$   (450,000)		$   4,050,000

		FMA685		Wheel Truing Machine JRSC		Sawyer, Bryan		4400		$   3,500,000				$   (350,000)		$   3,150,000

		MSP302		FFY 2024 O/L 5310		Allen, Christy		2905		$   700,000				$   (349,000)		$   351,000

		MSP276		FFY 2022 5310 SL/WV		Allen, Christy		2905		$   591,000				$   (325,000)		$   266,000

		MSP271		MOW Training Yard		Hansen, Dean		3700		$   3,196,000				$   (312,000)		$   2,884,000

		MSP303		FFY 2023 O/L 5310		Allen, Christy		2905		$   700,000				$   (300,000)		$   400,000

		FMA679		Building Remodels/Reconfiguration		Murphy, Sean		3700		$   1,290,000				$   (290,000)		$   1,000,000

		FMA645		Camera Sustainability		Steffensen, Cody		9500		$   656,000				$   (206,000)		$   450,000

		FMA694		Electric Bus Charges		Thurston, Greg		6800		$   500,000				$   (201,000)		$   299,000

		REV232		Van Pool Van Replacements		Rogers, Jesse		3700		$   1,716,000		$   (35,000)		$   (168,000)		$   1,513,000

		MSP193		Weber County Corridor Preservation		Ray, Ethan		6800		$   1,200,000				$   (120,000)		$   1,080,000

		ICI201		Server, Storage Infrastructure Equipment and Software		Smith, Tom		5244		$   506,000				$   (106,000)		$   400,000

		MSP294		Planning Studies Mngd Reserve		Fox, Russell		6200		$   605,000				$   (105,000)		$   500,000

		ICI229		R/B/G/FrontRunner Camera System		Steffensen, Cody		9500		$   600,000				$   (100,000)		$   500,000

		MSP140		Box Elder Corridor Preservation		Ray, Ethan		6800		$   1,000,000				$   (100,000)		$   900,000

		MSP301		Federal Bus Stops 5339		Dixon, Landon		6800		$   802,000				$   (80,000)		$   722,000

		MSP216		Point of Mountain AA/EIS		Bennett, Marcus		6800		$   500,000				$   (50,000)		$   450,000

		SGR408		Route End of Line (EOL) Enhancements		Torres, Carlie		6820		$   500,000				$   (50,000)		$   450,000

		ICI191		IT Managed Reserve		Brimley, Kyle		5240		$   400,000				$   (40,000)		$   360,000

		MSP224		UTA ADA Bus Stop Improvements UTCO		Torres, Carlie		6800		$   364,000				$   (37,000)		$   327,000

		CDA006		5310 Project Admin		Allen, Christy		2905		$   313,000				$   (31,000)		$   282,000

		MSP312		FrontRunner Point Improvements		Robertson, Janelle		6800		$   300,000				$   (30,000)		$   270,000

		SGR401		Ballast & Ties Rehab & Replacement		Wouden, Jake		3700		$   300,000				$   (30,000)		$   270,000

		ICI186		AppDev In-house Application Development & Enhancements		Jones, Mitchell		5240		$   200,000				$   (20,000)		$   180,000

		ICI197		Bus Communication On-Board Technology		Brock, Casey		5230		$   200,000				$   (20,000)		$   180,000

		MSP278		FFY 2022 5310 P/O		Allen, Christy		2905		$   200,000				$   (20,000)		$   180,000

		FMA604		Safety Projects		Riley, Dan		9500		$   120,000				$   (12,000)		$   108,000

		REV234		Tooele County Microtransit & Vehicle Electrification		Quinn, Shaina		6700		$   125,000				$   (12,000)		$   113,000

		ICI199		Rail Communication On-Board Technology		Spencer, Brock		5246		$   100,000				$   (10,000)		$   90,000

		FMA686		Warehouse Equipment Mngd Reser		Ith, Scott		5500		$   94,000				$   (9,000)		$   85,000

		MSP215		Sharp/Tintic Rail Corridor Connection		Ray, Ethan		6800		$   70,000				$   (7,000)		$   63,000

		FMA687		Layton Station Improvements		Marei, Ahmed		6800		$   60,000				$   (6,000)		$   54,000

		MSP210		Update Bike Cars on FrontRunner		Gilmore, Thomas		4900		$   50,000				$   (5,000)		$   45,000

		MSP255		Central Corridor Transit		Bennett, Marcus		6800		$   50,000				$   (5,000)		$   45,000

		MSP279		FFY 2021 5310 O/L		Allen, Christy		2905		$   50,000				$   (5,000)		$   45,000

		MSP299		FY 19/20 5310 Provo / Orem		Allen, Christy		2905		$   50,000				$   (5,000)		$   45,000

		MSP189		Signal Pre-emption Projects w/UDOT		Hansen, Dean		3700		$   30,000				$   (3,000)		$   27,000

		MSP248		Capital Planning/Env Analysis		Garver, Patti		6800		$   300,000				$   5,000		$   305,000

		SGR407		Bus Stop Enhancements		Torres, Carlie		6820		$   1,275,000		$   200,000		$   25,000		$   1,500,000

		FMA652		Equipment Managed Reserve		Miner, Guy		3800		$   800,000				$   25,000		$   825,000

		REV241		NRV Ancillary Equipment		Batty, Trice		6800		$   100,000				$   34,000		$   134,000

		MSP287		900 East UVX Station		Pullos, Andrea		6800		$   3,211,000				$   50,000		$   3,261,000

		MSP288		Sustainability Project Pool		Garver, Patti		6800		$   300,000				$   59,000		$   359,000

		ICI216		SSBU Mobility Eligibility Center Trapeze Software						$   - 0				$   80,000		$   80,000

		REV236		VW battery buses		Osborn, David		3700		$   275,000				$   85,000		$   360,000

		ICI221		Customer Relations Software Replacement		Warren, Marci		7600		$   - 0				$   90,000		$   90,000

		ICI228		CPO New HRIS system app		Petersen, Gregg		7800		$   1,570,000				$   100,000		$   1,670,000

		MSP285		Bus Network Optim Program		Torres, Carlie		6200		$   100,000				$   100,000		$   200,000

		MSP207		3300/3500 South MAX Expansion & Optimization		Torres, Carlie		3700		$   691,000				$   102,000		$   793,000

		FMA690		Facility Program Dev/Design		Murphy, Sean		5950		$   150,000				$   111,000		$   261,000

		FMA673		Stations & Platforms Rehab & Replacement		Miner, Guy		3800		$   440,000				$   126,000		$   566,000

		SGR359		Bridge Rehab/Maintenance		Turner, Grey		3700		$   420,000				$   140,000		$   560,000

		MSP310		Bus Training Simulator		Palacios, Stacey		6800		$   450,000				$   225,000		$   675,000

		SGR410		Fiber Rehab/Replacement		Hansen, Dean		3700		$   1,600,000				$   249,000		$   1,849,000

		MSP277		FFY 2022 5310 O/L		Allen, Christy		2905		$   115,000				$   278,000		$   393,000

		REV205		Replacement Non-Revenue Support Vehicles		Rogers, Jesse		3700		$   5,000,000				$   282,000		$   5,282,000

		ICI146		FrontRunner WiFi Enhancements		Spencer, Brock		5246		$   200,000				$   421,000		$   621,000

		SGR409		System Restrooms		Torres, Carlie		6820		$   2,245,000				$   430,000		$   2,675,000

		ICI226		New Radio Communication System		Curtis, Jarvie		5246		$   4,200,000				$   440,000		$   4,640,000

		MSP300		South Jordan TRAX Platform		Osborn, David		6800		$   1,500,000				$   452,000		$   1,952,000

		REV242		Non-Revenue Equipment/Special Vehicles Replacement		Batty, Trice		6800		$   500,000				$   470,000		$   970,000

		SGR353		Commuter Rail Engine Overhaul		Saini, Sharanjit		3700		$   2,000,000				$   600,000		$   2,600,000

		ICI001		Passenger Information		Warren, Marci		5240		$   1,350,000				$   698,000		$   2,048,000

		FMA653		Facilities Rehab and Replacement		Miner, Guy		3800		$   1,130,000				$   717,000		$   1,847,000

		MSP156		Prop 1 Passenger Imp. Davis County		Garver, Patti		6800		$   170,000				$   923,000		$   1,093,000

		ICI230		Workforce/Enterprise Asset Management		Melikyan, Tigran		9500		$   5,183,000				$   1,000,000		$   6,183,000

		ICI222		Fares Systems Replacement Program		Morton, Monica		7200		$   4,996,000				$   1,230,000		$   6,226,000

		ICI214		Init APC Upgrade		Palmer, Justin		5220		$   850,000				$   1,350,000		$   2,200,000

		MSP262		SLCentral HQ Office		Murphy, Sean		5900		$   1,000,000				$   1,652,000		$   2,652,000

		SGR393		Grade Crossing Program		Wouden, Jake		3700		$   2,500,000				$   3,000,000		$   5,500,000

		MSP999		Capital Contingency		Miller, Viola		5800		$   5,000,000				$   5,024,000		$   10,024,000

		SGR385		Rail Replacement Work		Wouden, Jake		3700		$   6,500,000				$   5,500,000		$   12,000,000

		MSP265		Program Management Support		Hofer, Daniel		6800		$   4,430,000		$   (443,000)				$   3,987,000

		MSP229		Bus Stop Improvements & Signage in Salt Lake County		Torres, Carlie		6800		$   364,000		$   (200,000)				$   164,000

		MSP322		FFY 2019/2020 UT 2021-010-01 O/L 5310		Allen, Christy		5400		$   50,000		$   (40,000)				$   10,000

		FMA691		Fuel Master Install at Meadowbrook & Mt. Ogden		Fitzgerald, Trent		6800		$   - 0		$   5,000				$   5,000

		REV211		Replacement Buses		Rogers, Jesse		3700		$   - 0		$   35,000				$   35,000

		MSP281		FFY 2021 5310 P/O		Allen, Christy		2905		$   50,000		$   40,000				$   90,000

		FMA688		Lab Building FLHQ Demo/Parking Lot		Pullos, Andrea		6800		$   - 0		$   60,000				$   60,000

		MSP268		Optical Detection Next Steps		Ray, Ethan		6800		$   - 0		$   60,000				$   60,000

		FMA681		Arc Flash Analysis		Muhlestein, Kent		9500		$   - 0		$   82,000				$   82,000

		MSP314		UTA On Demand Funds		Quinn, Shaina		6801		$   - 0		$   92,000				$   92,000

		MSP205		Tiger Grant Projects		Turner, Grey		6800		$   - 0		$   241,000				$   241,000

		MSP208		Clearfield FR Station Trail		Torres, Carlie		6800		$   - 0		$   1,471,000				$   1,471,000





TBAs Displayed

		Project ID and Name		2025 Adopted Budget		4/9 TBA		2025 Adjusted Budget		Rationale

		REV238 - SD100/SD160 Light Rail Veh Rep		$   35,400,000		$   (5,400,000)		$   30,000,000		Reduced due to extra 2025 funds when compared to contract milestones.

		SGR370 - Red Light Signal Enforcement		3,209,000		(2,883,000)		326,000		Project on hold.

		FMA693 - Meadowbrook Electrification		1,786,000		(1,686,000)		100,000		Funds moved and work will be completed under MidValley project.

		SGR397 - TPSS Component Replacement		5,000,000		(1,500,000)		3,500,000		Project nearing completion - may need to add funds back at later date.

		MSP258 - Mt. Ogden Admin Bldg Expansion		7,713,000		(1,357,000)		6,356,000		Project still in design phase and contractor will be hired in Q4 2025 or Q1 2026.

		MSP259 - S-Line Expansion Project		11,746,000		(1,175,000)		10,571,000		Subject to 10% reduction due to not hitting spend threshold.

		ICI179 - Network & Infrastructure Equipment		1,600,000		(1,100,000)		500,000		Funds moved to cover costs of other project needs - will look to refill in Q3 2025.

		MSP270 - Transit Signal Priority On Board Units (TOBU) Project		1,711,000		(1,011,000)		700,000		Funds moved to cover costs of other project needs. Sufficient funding still available to cover obligations.

		SGR040 - Light Rail Vehicle Rehab		10,200,000		(1,000,000)		9,200,000		Funds moved to cover costs of other project needs. Sufficient funding still available to cover obligations.

		SGR391 - Commuter Rail Vehicle Rehab/Replace		3,000,000		(1,000,000)		2,000,000		Funds moved to cover costs of other project needs. Sufficient funding still available to cover obligations.

		SGR403 - Train Control Rehab & Replacement		8,000,000		(1,000,000)		7,000,000		Funds moved to cover costs of other project needs. Sufficient funding still available to cover obligations.

		SGR390 - Jordan River Bldg 2 Remodel		8,200,000		(820,000)		7,380,000		Subject to 10% reduction due to not hitting spend threshold.

		MSP202 - Davis-SLC Community Connector		6,790,000		(679,000)		6,111,000		Subject to 10% reduction due to not hitting spend threshold.

		MSP267 - New Maintenance Training Facility		5,229,000		(523,000)		4,706,000		Subject to 10% reduction due to not hitting spend threshold.

		SGR411 - Farmington Ped Bridge Repairs		560,000		(495,000)		65,000

		MSP275 - Station Area Planning		675,000		(475,000)		200,000

		REV233 - Commuter Rail Vehicle Procurement- Used		4,500,000		(450,000)		4,050,000		Subject to 10% reduction due to not hitting spend threshold.

		FMA685 - Wheel Truing Machine JRSC		3,500,000		(350,000)		3,150,000		Subject to 10% reduction due to not hitting spend threshold.

		MSP302 - FFY 2024 O/L 5310		700,000		(349,000)		351,000

		MSP276 - FFY 2022 5310 SL/WV		591,000		(325,000)		266,000

		MSP271 - MOW Training Yard		3,196,000		(312,000)		2,884,000		Subject to 10% reduction due to not hitting spend threshold.

		MSP303 - FFY 2023 O/L 5310		700,000		(300,000)		400,000

		FMA679 - Building Remodels/Reconfiguration		1,290,000		(290,000)		1,000,000

		FMA645 - Camera Sustainability		656,000		(206,000)		450,000

		FMA694 - Electric Bus Charges		500,000		(201,000)		299,000

		REV232 - Van Pool Van Replacements		1,681,000		(168,000)		1,513,000		Subject to 10% reduction due to not hitting spend threshold.

		MSP193 - Weber County Corridor Preservation		1,200,000		(120,000)		1,080,000		Subject to 10% reduction due to not hitting spend threshold.

		ICI201 - Server, Storage Infrastructure Equipment and Software		506,000		(106,000)		400,000

		MSP294 - Planning Studies Mngd Reserve		605,000		(105,000)		500,000

		ICI229 - R/B/G/FrontRunner Camera System		600,000		(100,000)		500,000

		MSP140 - Box Elder Corridor Preservation		1,000,000		(100,000)		900,000		Subject to 10% reduction due to not hitting spend threshold.

		MSP301 - Federal Bus Stops 5339		802,000		(80,000)		722,000		Subject to 10% reduction due to not hitting spend threshold.

		MSP216 - Point of Mountain AA/EIS		500,000		(50,000)		450,000		Subject to 10% reduction due to not hitting spend threshold.

		SGR408 - Route End of Line (EOL) Enhancements		500,000		(50,000)		450,000		Subject to 10% reduction due to not hitting spend threshold.

		ICI191 - IT Managed Reserve		400,000		(40,000)		360,000		Subject to 10% reduction due to not hitting spend threshold.

		MSP224 - UTA ADA Bus Stop Improvements UTCO		364,000		(37,000)		327,000		Subject to 10% reduction due to not hitting spend threshold.

		CDA006 - 5310 Project Admin		313,000		(31,000)		282,000		Subject to 10% reduction due to not hitting spend threshold.

		MSP312 - FrontRunner Point Improvements		300,000		(30,000)		270,000		Subject to 10% reduction due to not hitting spend threshold.

		SGR401 - Ballast & Ties Rehab & Replacement		300,000		(30,000)		270,000		Subject to 10% reduction due to not hitting spend threshold.

		ICI186 - AppDev In-house Application Development & Enhancements		200,000		(20,000)		180,000		Subject to 10% reduction due to not hitting spend threshold.

		ICI197 - Bus Communication On-Board Technology		200,000		(20,000)		180,000		Subject to 10% reduction due to not hitting spend threshold.

		MSP278 - FFY 2022 5310 P/O		200,000		(20,000)		180,000		Subject to 10% reduction due to not hitting spend threshold.

		FMA604 - Safety Projects		120,000		(12,000)		108,000		Subject to 10% reduction due to not hitting spend threshold.

		REV234 - Tooele County Microtransit & Vehicle Electrification		125,000		(12,000)		113,000		Subject to 10% reduction due to not hitting spend threshold.

		ICI199 - Rail Communication On-Board Technology		100,000		(10,000)		90,000		Subject to 10% reduction due to not hitting spend threshold.

		FMA686 - Warehouse Equipment Mngd Reser		94,000		(9,000)		85,000		Subject to 10% reduction due to not hitting spend threshold.

		MSP215 - Sharp/Tintic Rail Corridor Connection		70,000		(7,000)		63,000		Subject to 10% reduction due to not hitting spend threshold.

		FMA687 - Layton Station Improvements		60,000		(6,000)		54,000		Subject to 10% reduction due to not hitting spend threshold.

		MSP210 - Update Bike Cars on FrontRunner		50,000		(5,000)		45,000		Subject to 10% reduction due to not hitting spend threshold.

		MSP255 - Central Corridor Transit		50,000		(5,000)		45,000		Subject to 10% reduction due to not hitting spend threshold.

		MSP279 - FFY 2021 5310 O/L		50,000		(5,000)		45,000		Subject to 10% reduction due to not hitting spend threshold.

		MSP299 - FY 19/20 5310 Provo / Orem		50,000		(5,000)		45,000		Subject to 10% reduction due to not hitting spend threshold.

		MSP189 - Signal Pre-emption Projects w/UDOT		30,000		(3,000)		27,000		Subject to 10% reduction due to not hitting spend threshold.

		MSP248 - Capital Planning/Env Analysis		300,000		5,000		305,000

		SGR407 - Bus Stop Enhancements		1,475,000		25,000		1,500,000

		FMA652 - Equipment Managed Reserve		800,000		25,000		825,000

		REV241 - NRV Ancillary Equipment		100,000		34,000		134,000

		MSP287 - 900 East UVX Station		3,211,000		50,000		3,261,000

		MSP288 - Sustainability Project Pool		300,000		59,000		359,000

		ICI216 - SSBU Mobility Eligibility Center Trapeze Software		-		80,000		80,000

		REV236 - VW battery buses		275,000		85,000		360,000

		ICI221 - Customer Relations Software Replacement		-		90,000		90,000

		ICI228 - CPO New HRIS system app		1,570,000		100,000		1,670,000

		MSP285 - Bus Network Optim Program		100,000		100,000		200,000

		MSP207 - 3300/3500 South MAX Expansion & Optimization		691,000		102,000		793,000

		FMA690 - Facility Program Dev/Design		150,000		111,000		261,000

		FMA673 - Stations & Platforms Rehab & Replacement		440,000		126,000		566,000

		SGR359 - Bridge Rehab/Maintenance		420,000		140,000		560,000

		MSP310 - Bus Training Simulator		450,000		225,000		675,000

		SGR410 - Fiber Rehab/Replacement		1,600,000		249,000		1,849,000

		MSP277 - FFY 2022 5310 O/L		115,000		278,000		393,000

		REV205 - Replacement Non-Revenue Support Vehicles		5,000,000		282,000		5,282,000

		ICI146 - FrontRunner WiFi Enhancements		200,000		421,000		621,000

		SGR409 - System Restrooms		2,245,000		430,000		2,675,000

		ICI226 - New Radio Communication System		4,200,000		440,000		4,640,000

		MSP300 - South Jordan TRAX Platform		1,500,000		452,000		1,952,000

		REV242 - Non-Revenue Equipment/Special Vehicles Replacement		500,000		470,000		970,000

		SGR353 - Commuter Rail Engine Overhaul		2,000,000		600,000		2,600,000

		ICI001 - Passenger Information		1,350,000		698,000		2,048,000

		FMA653 - Facilities Rehab and Replacement		1,130,000		717,000		1,847,000

		MSP156 - Prop 1 Passenger Imp. Davis County		170,000		923,000		1,093,000

		ICI230 - Workforce/Enterprise Asset Management		5,183,000		1,000,000		6,183,000		Increased funds to complete contract milestones for 2025.

		ICI222 - Fares Systems Replacement Program		4,996,000		1,230,000		6,226,000		Increased funds to complete contract milestones for 2025.

		ICI214 - Init APC Upgrade		850,000		1,350,000		2,200,000		Increased funds to complete replacement project in 2025.

		MSP262 - SLCentral HQ Office		1,000,000		1,652,000		2,652,000		Increased funds to finish out the early design efforts for the project.

		SGR393 - Grade Crossing Program		2,500,000		3,000,000		5,500,000		Increased to cover remaining planned costs for 2025 replacement efforts.

		MSP999 - Capital Contingency		5,000,000		5,024,000		10,024,000		Holding account for funds that were reduced by 10% that haven't been reallocated yet.

		SGR385 - Rail Replacement Work		6,500,000		5,500,000		12,000,000		Funds for interlocking replacements at 450 East and Rice on the Red Line.

		Grand Total		$   193,243,000		$   -		$   193,243,000
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		Project ID 		Name		Project Manager		Dept.		2025 Budget		TBA#1 (2/26)		TBA#2 (3/26)		2025 Current Budget

		REV238		SD100/SD160 Light Rail Veh Rep		Saini, Sharanjit		3700		$   35,400,000				$   (5,400,000)		$   30,000,000

		SGR370		Red Light Signal Enforcement		Hansen, Dean		3700		$   3,409,000		$   (200,000)		$   (2,883,000)		$   326,000

		FMA693		Meadowbrook Electrification		Thurston, Greg		6800		$   1,786,000				$   (1,686,000)		$   100,000

		SGR397		TPSS Component Replacement		Thurston, Greg		6800		$   5,000,000				$   (1,500,000)		$   3,500,000

		MSP258		Mt. Ogden Admin Bldg Expansion		Osborn, David		6800		$   9,081,000		$   (1,368,000)		$   (1,357,000)		$   6,356,000

		MSP259		S-Line Expansion Project		Ray, Ethan		6800		$   11,746,000				$   (1,175,000)		$   10,571,000

		ICI179		Network & Infrastructure Equipment		Smith, Tom		5244		$   1,600,000				$   (1,100,000)		$   500,000

		MSP270		Transit Signal Priority On Board Units (TOBU) Project		Quinn, Shaina		6800		$   1,711,000				$   (1,011,000)		$   700,000

		SGR040		Light Rail Vehicle Rehab		Saini, Sharanjit		3700		$   10,200,000				$   (1,000,000)		$   9,200,000

		SGR391		Commuter Rail Vehicle Rehab/Replace		Saini, Sharanjit		3700		$   3,000,000				$   (1,000,000)		$   2,000,000

		SGR403		Train Control Rehab & Replacement		Hansen, Dean		3700		$   8,000,000				$   (1,000,000)		$   7,000,000

		SGR390		Jordan River Bldg 2 Remodel		Osborn, David		3700		$   8,200,000				$   (820,000)		$   7,380,000

		MSP202		Davis-SLC Community Connector		Garver, Patti		6800		$   6,790,000				$   (679,000)		$   6,111,000

		MSP267		New Maintenance Training Facility		Osborn, David		6800		$   5,229,000				$   (523,000)		$   4,706,000

		SGR411		Farmington Ped Bridge Repairs		Turner, Grey		6800		$   560,000				$   (495,000)		$   65,000

		MSP275		Station Area Planning		Kinkead, Kayla		5900		$   675,000				$   (475,000)		$   200,000

		REV233		Commuter Rail Vehicle Procurement- Used		Saini, Sharanjit		3700		$   4,500,000				$   (450,000)		$   4,050,000

		FMA685		Wheel Truing Machine JRSC		Sawyer, Bryan		4400		$   3,500,000				$   (350,000)		$   3,150,000

		MSP302		FFY 2024 O/L 5310		Allen, Christy		2905		$   700,000				$   (349,000)		$   351,000

		MSP276		FFY 2022 5310 SL/WV		Allen, Christy		2905		$   591,000				$   (325,000)		$   266,000

		MSP271		MOW Training Yard		Hansen, Dean		3700		$   3,196,000				$   (312,000)		$   2,884,000

		MSP303		FFY 2023 O/L 5310		Allen, Christy		2905		$   700,000				$   (300,000)		$   400,000

		FMA679		Building Remodels/Reconfiguration		Murphy, Sean		3700		$   1,290,000				$   (290,000)		$   1,000,000

		FMA645		Camera Sustainability		Steffensen, Cody		9500		$   656,000				$   (206,000)		$   450,000

		FMA694		Electric Bus Charges		Thurston, Greg		6800		$   500,000				$   (201,000)		$   299,000

		REV232		Van Pool Van Replacements		Rogers, Jesse		3700		$   1,716,000		$   (35,000)		$   (168,000)		$   1,513,000

		MSP193		Weber County Corridor Preservation		Ray, Ethan		6800		$   1,200,000				$   (120,000)		$   1,080,000

		ICI201		Server, Storage Infrastructure Equipment and Software		Smith, Tom		5244		$   506,000				$   (106,000)		$   400,000

		MSP294		Planning Studies Mngd Reserve		Fox, Russell		6200		$   605,000				$   (105,000)		$   500,000

		ICI229		R/B/G/FrontRunner Camera System		Steffensen, Cody		9500		$   600,000				$   (100,000)		$   500,000

		MSP140		Box Elder Corridor Preservation		Ray, Ethan		6800		$   1,000,000				$   (100,000)		$   900,000

		MSP301		Federal Bus Stops 5339		Dixon, Landon		6800		$   802,000				$   (80,000)		$   722,000

		MSP216		Point of Mountain AA/EIS		Bennett, Marcus		6800		$   500,000				$   (50,000)		$   450,000

		SGR408		Route End of Line (EOL) Enhancements		Torres, Carlie		6820		$   500,000				$   (50,000)		$   450,000

		ICI191		IT Managed Reserve		Brimley, Kyle		5240		$   400,000				$   (40,000)		$   360,000

		MSP224		UTA ADA Bus Stop Improvements UTCO		Torres, Carlie		6800		$   364,000				$   (37,000)		$   327,000

		CDA006		5310 Project Admin		Allen, Christy		2905		$   313,000				$   (31,000)		$   282,000

		MSP312		FrontRunner Point Improvements		Robertson, Janelle		6800		$   300,000				$   (30,000)		$   270,000

		SGR401		Ballast & Ties Rehab & Replacement		Wouden, Jake		3700		$   300,000				$   (30,000)		$   270,000

		ICI186		AppDev In-house Application Development & Enhancements		Jones, Mitchell		5240		$   200,000				$   (20,000)		$   180,000

		ICI197		Bus Communication On-Board Technology		Brock, Casey		5230		$   200,000				$   (20,000)		$   180,000

		MSP278		FFY 2022 5310 P/O		Allen, Christy		2905		$   200,000				$   (20,000)		$   180,000

		FMA604		Safety Projects		Riley, Dan		9500		$   120,000				$   (12,000)		$   108,000

		REV234		Tooele County Microtransit & Vehicle Electrification		Quinn, Shaina		6700		$   125,000				$   (12,000)		$   113,000

		ICI199		Rail Communication On-Board Technology		Spencer, Brock		5246		$   100,000				$   (10,000)		$   90,000

		FMA686		Warehouse Equipment Mngd Reser		Ith, Scott		5500		$   94,000				$   (9,000)		$   85,000

		MSP215		Sharp/Tintic Rail Corridor Connection		Ray, Ethan		6800		$   70,000				$   (7,000)		$   63,000

		FMA687		Layton Station Improvements		Marei, Ahmed		6800		$   60,000				$   (6,000)		$   54,000

		MSP210		Update Bike Cars on FrontRunner		Gilmore, Thomas		4900		$   50,000				$   (5,000)		$   45,000

		MSP255		Central Corridor Transit		Bennett, Marcus		6800		$   50,000				$   (5,000)		$   45,000

		MSP279		FFY 2021 5310 O/L		Allen, Christy		2905		$   50,000				$   (5,000)		$   45,000

		MSP299		FY 19/20 5310 Provo / Orem		Allen, Christy		2905		$   50,000				$   (5,000)		$   45,000

		MSP189		Signal Pre-emption Projects w/UDOT		Hansen, Dean		3700		$   30,000				$   (3,000)		$   27,000

		MSP248		Capital Planning/Env Analysis		Garver, Patti		6800		$   300,000				$   5,000		$   305,000

		SGR407		Bus Stop Enhancements		Torres, Carlie		6820		$   1,275,000		$   200,000		$   25,000		$   1,500,000

		FMA652		Equipment Managed Reserve		Miner, Guy		3800		$   800,000				$   25,000		$   825,000

		REV241		NRV Ancillary Equipment		Batty, Trice		6800		$   100,000				$   34,000		$   134,000

		MSP287		900 East UVX Station		Pullos, Andrea		6800		$   3,211,000				$   50,000		$   3,261,000

		MSP288		Sustainability Project Pool		Garver, Patti		6800		$   300,000				$   59,000		$   359,000

		ICI216		SSBU Mobility Eligibility Center Trapeze Software						$   - 0				$   80,000		$   80,000

		REV236		VW battery buses		Osborn, David		3700		$   275,000				$   85,000		$   360,000

		ICI221		Customer Relations Software Replacement		Warren, Marci		7600		$   - 0				$   90,000		$   90,000

		ICI228		CPO New HRIS system app		Petersen, Gregg		7800		$   1,570,000				$   100,000		$   1,670,000

		MSP285		Bus Network Optim Program		Torres, Carlie		6200		$   100,000				$   100,000		$   200,000

		MSP207		3300/3500 South MAX Expansion & Optimization		Torres, Carlie		3700		$   691,000				$   102,000		$   793,000

		FMA690		Facility Program Dev/Design		Murphy, Sean		5950		$   150,000				$   111,000		$   261,000

		FMA673		Stations & Platforms Rehab & Replacement		Miner, Guy		3800		$   440,000				$   126,000		$   566,000

		SGR359		Bridge Rehab/Maintenance		Turner, Grey		3700		$   420,000				$   140,000		$   560,000

		MSP310		Bus Training Simulator		Palacios, Stacey		6800		$   450,000				$   225,000		$   675,000

		SGR410		Fiber Rehab/Replacement		Hansen, Dean		3700		$   1,600,000				$   249,000		$   1,849,000

		MSP277		FFY 2022 5310 O/L		Allen, Christy		2905		$   115,000				$   278,000		$   393,000

		REV205		Replacement Non-Revenue Support Vehicles		Rogers, Jesse		3700		$   5,000,000				$   282,000		$   5,282,000

		ICI146		FrontRunner WiFi Enhancements		Spencer, Brock		5246		$   200,000				$   421,000		$   621,000

		SGR409		System Restrooms		Torres, Carlie		6820		$   2,245,000				$   430,000		$   2,675,000

		ICI226		New Radio Communication System		Curtis, Jarvie		5246		$   4,200,000				$   440,000		$   4,640,000

		MSP300		South Jordan TRAX Platform		Osborn, David		6800		$   1,500,000				$   452,000		$   1,952,000

		REV242		Non-Revenue Equipment/Special Vehicles Replacement		Batty, Trice		6800		$   500,000				$   470,000		$   970,000

		SGR353		Commuter Rail Engine Overhaul		Saini, Sharanjit		3700		$   2,000,000				$   600,000		$   2,600,000

		ICI001		Passenger Information		Warren, Marci		5240		$   1,350,000				$   698,000		$   2,048,000

		FMA653		Facilities Rehab and Replacement		Miner, Guy		3800		$   1,130,000				$   717,000		$   1,847,000

		MSP156		Prop 1 Passenger Imp. Davis County		Garver, Patti		6800		$   170,000				$   923,000		$   1,093,000

		ICI230		Workforce/Enterprise Asset Management		Melikyan, Tigran		9500		$   5,183,000				$   1,000,000		$   6,183,000

		ICI222		Fares Systems Replacement Program		Morton, Monica		7200		$   4,996,000				$   1,230,000		$   6,226,000

		ICI214		Init APC Upgrade		Palmer, Justin		5220		$   850,000				$   1,350,000		$   2,200,000

		MSP262		SLCentral HQ Office		Murphy, Sean		5900		$   1,000,000				$   1,652,000		$   2,652,000

		SGR393		Grade Crossing Program		Wouden, Jake		3700		$   2,500,000				$   3,000,000		$   5,500,000

		MSP999		Capital Contingency		Miller, Viola		5800		$   5,000,000				$   5,024,000		$   10,024,000

		SGR385		Rail Replacement Work		Wouden, Jake		3700		$   6,500,000				$   5,500,000		$   12,000,000



														$   (26,073,000)		53
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MarchTBA DisplayUpdated

		Project ID and Name		2025 Budget		2/26 TBA		3/26 TBA		2025 Adjusted Budget

		REV238 - SD100/SD160 Light Rail Veh Rep		$   35,400,000				$   (5,400,000)		$   30,000,000

		SGR370 - Red Light Signal Enforcement		3,409,000		(200,000)		(2,883,000)		326,000

		FMA693 - Meadowbrook Electrification		1,786,000				(1,686,000)		100,000

		SGR397 - TPSS Component Replacement		5,000,000				(1,500,000)		3,500,000

		MSP258 - Mt. Ogden Admin Bldg Expansion		9,081,000		(1,368,000)		(1,357,000)		6,356,000

		MSP259 - S-Line Expansion Project		11,746,000				(1,175,000)		10,571,000

		ICI179 - Network & Infrastructure Equipment		1,600,000				(1,100,000)		500,000

		MSP270 - Transit Signal Priority On Board Units (TOBU) Project		1,711,000				(1,011,000)		700,000

		SGR040 - Light Rail Vehicle Rehab		10,200,000				(1,000,000)		9,200,000

		SGR391 - Commuter Rail Vehicle Rehab/Replace		3,000,000				(1,000,000)		2,000,000

		SGR403 - Train Control Rehab & Replacement		8,000,000				(1,000,000)		7,000,000

		SGR390 - Jordan River Bldg 2 Remodel		8,200,000				(820,000)		7,380,000

		MSP202 - Davis-SLC Community Connector		6,790,000				(679,000)		6,111,000

		MSP267 - New Maintenance Training Facility		5,229,000				(523,000)		4,706,000

		SGR411 - Farmington Ped Bridge Repairs		560,000				(495,000)		65,000

		MSP275 - Station Area Planning		675,000				(475,000)		200,000

		REV233 - Commuter Rail Vehicle Procurement- Used		4,500,000				(450,000)		4,050,000

		FMA685 - Wheel Truing Machine JRSC		3,500,000				(350,000)		3,150,000

		MSP302 - FFY 2024 O/L 5310		700,000				(349,000)		351,000

		MSP276 - FFY 2022 5310 SL/WV		591,000				(325,000)		266,000

		MSP271 - MOW Training Yard		3,196,000				(312,000)		2,884,000

		MSP303 - FFY 2023 O/L 5310		700,000				(300,000)		400,000

		FMA679 - Building Remodels/Reconfiguration		1,290,000				(290,000)		1,000,000

		FMA645 - Camera Sustainability		656,000				(206,000)		450,000

		FMA694 - Electric Bus Charges		500,000				(201,000)		299,000

		REV232 - Van Pool Van Replacements		1,716,000		(35,000)		(168,000)		1,513,000

		MSP193 - Weber County Corridor Preservation		1,200,000				(120,000)		1,080,000

		ICI201 - Server, Storage Infrastructure Equipment and Software		506,000				(106,000)		400,000

		MSP294 - Planning Studies Mngd Reserve		605,000				(105,000)		500,000

		ICI229 - R/B/G/FrontRunner Camera System		600,000				(100,000)		500,000

		MSP140 - Box Elder Corridor Preservation		1,000,000				(100,000)		900,000

		MSP301 - Federal Bus Stops 5339		802,000				(80,000)		722,000

		MSP216 - Point of Mountain AA/EIS		500,000				(50,000)		450,000

		SGR408 - Route End of Line (EOL) Enhancements		500,000				(50,000)		450,000

		ICI191 - IT Managed Reserve		400,000				(40,000)		360,000

		MSP224 - UTA ADA Bus Stop Improvements UTCO		364,000				(37,000)		327,000

		CDA006 - 5310 Project Admin		313,000				(31,000)		282,000

		MSP312 - FrontRunner Point Improvements		300,000				(30,000)		270,000

		SGR401 - Ballast & Ties Rehab & Replacement		300,000				(30,000)		270,000

		ICI186 - AppDev In-house Application Development & Enhancements		200,000				(20,000)		180,000

		ICI197 - Bus Communication On-Board Technology		200,000				(20,000)		180,000

		MSP278 - FFY 2022 5310 P/O		200,000				(20,000)		180,000

		FMA604 - Safety Projects		120,000				(12,000)		108,000

		REV234 - Tooele County Microtransit & Vehicle Electrification		125,000				(12,000)		113,000

		ICI199 - Rail Communication On-Board Technology		100,000				(10,000)		90,000

		FMA686 - Warehouse Equipment Mngd Reser		94,000				(9,000)		85,000

		MSP215 - Sharp/Tintic Rail Corridor Connection		70,000				(7,000)		63,000

		FMA687 - Layton Station Improvements		60,000				(6,000)		54,000

		MSP210 - Update Bike Cars on FrontRunner		50,000				(5,000)		45,000

		MSP255 - Central Corridor Transit		50,000				(5,000)		45,000

		MSP279 - FFY 2021 5310 O/L		50,000				(5,000)		45,000

		MSP299 - FY 19/20 5310 Provo / Orem		50,000				(5,000)		45,000

		MSP189 - Signal Pre-emption Projects w/UDOT		30,000				(3,000)		27,000

		MSP248 - Capital Planning/Env Analysis		300,000				5,000		305,000

		SGR407 - Bus Stop Enhancements		1,275,000		200,000		25,000		1,500,000

		FMA652 - Equipment Managed Reserve		800,000				25,000		825,000

		REV241 - NRV Ancillary Equipment		100,000				34,000		134,000

		MSP287 - 900 East UVX Station		3,211,000				50,000		3,261,000

		MSP288 - Sustainability Project Pool		300,000				59,000		359,000

		ICI216 - SSBU Mobility Eligibility Center Trapeze Software		-				80,000		80,000

		REV236 - VW battery buses		275,000				85,000		360,000

		ICI221 - Customer Relations Software Replacement		-				90,000		90,000

		ICI228 - CPO New HRIS system app		1,570,000				100,000		1,670,000

		MSP285 - Bus Network Optim Program		100,000				100,000		200,000

		MSP207 - 3300/3500 South MAX Expansion & Optimization		691,000				102,000		793,000

		FMA690 - Facility Program Dev/Design		150,000				111,000		261,000

		FMA673 - Stations & Platforms Rehab & Replacement		440,000				126,000		566,000

		SGR359 - Bridge Rehab/Maintenance		420,000				140,000		560,000

		MSP310 - Bus Training Simulator		450,000				225,000		675,000

		SGR410 - Fiber Rehab/Replacement		1,600,000				249,000		1,849,000

		MSP277 - FFY 2022 5310 O/L		115,000				278,000		393,000

		REV205 - Replacement Non-Revenue Support Vehicles		5,000,000				282,000		5,282,000

		ICI146 - FrontRunner WiFi Enhancements		200,000				421,000		621,000

		SGR409 - System Restrooms		2,245,000				430,000		2,675,000

		ICI226 - New Radio Communication System		4,200,000				440,000		4,640,000

		MSP300 - South Jordan TRAX Platform		1,500,000				452,000		1,952,000

		REV242 - Non-Revenue Equipment/Special Vehicles Replacement		500,000				470,000		970,000

		SGR353 - Commuter Rail Engine Overhaul		2,000,000				600,000		2,600,000

		ICI001 - Passenger Information		1,350,000				698,000		2,048,000

		FMA653 - Facilities Rehab and Replacement		1,130,000				717,000		1,847,000

		MSP156 - Prop 1 Passenger Imp. Davis County		170,000				923,000		1,093,000

		ICI230 - Workforce/Enterprise Asset Management		5,183,000				1,000,000		6,183,000

		ICI222 - Fares Systems Replacement Program		4,996,000				1,230,000		6,226,000

		ICI214 - Init APC Upgrade		850,000				1,350,000		2,200,000

		MSP262 - SLCentral HQ Office		1,000,000				1,652,000		2,652,000

		SGR393 - Grade Crossing Program		2,500,000				3,000,000		5,500,000

		MSP999 - Capital Contingency		5,000,000				5,024,000		10,024,000

		SGR385 - Rail Replacement Work		6,500,000				5,500,000		12,000,000

		Grand Total		$   194,646,000		$   (1,403,000)		$   -		$   193,243,000
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		Project ID and Name		2025 Budget		2/26 TBA		3/26 TBA		2025 Adjusted Budget

		REV238 - SD100/SD160 Light Rail Veh Rep		$   35,400,000				$   (5,400,000)		$   30,000,000

		SGR370 - Red Light Signal Enforcement		3,409,000		(200,000)		(2,883,000)		326,000

		SGR397 - TPSS Component Replacement		5,000,000				(2,000,000)		3,000,000

		FMA693 - Meadowbrook Electrification		1,786,000				(1,686,000)		100,000

		MSP259 - S-Line Expansion Project		11,746,000				(1,175,000)		10,571,000

		ICI179 - Network & Infrastructure Equipment		1,600,000				(1,100,000)		500,000

		MSP270 - Transit Signal Priority On Board Units (TOBU) Project		1,711,000				(1,011,000)		700,000

		SGR040 - Light Rail Vehicle Rehab		10,200,000				(1,000,000)		9,200,000

		SGR391 - Commuter Rail Vehicle Rehab/Replace		3,000,000				(1,000,000)		2,000,000

		SGR403 - Train Control Rehab & Replacement		8,000,000				(1,000,000)		7,000,000

		SGR390 - Jordan River Bldg 2 Remodel		8,200,000				(820,000)		7,380,000

		MSP202 - Davis-SLC Community Connector		6,790,000				(679,000)		6,111,000

		MSP267 - New Maintenance Training Facility		5,229,000				(523,000)		4,706,000

		MSP258 - Mt. Ogden Admin Bldg Expansion		9,081,000		(1,368,000)		(1,357,000)		6,356,000

		SGR398 - OCS Rehab/Replace		5,000,000				(500,000)		4,500,000

		SGR411 - Farmington Ped Bridge Repairs		560,000				(495,000)		65,000

		MSP275 - Station Area Planning		675,000				(475,000)		200,000

		REV233 - Commuter Rail Vehicle Procurement- Used		4,500,000				(450,000)		4,050,000

		FMA685 - Wheel Truing Machine JRSC		3,500,000				(350,000)		3,150,000

		MSP302 - FFY 2024 O/L 5310		700,000				(349,000)		351,000

		MSP276 - FFY 2022 5310 SL/WV		591,000				(325,000)		266,000

		MSP271 - MOW Training Yard		3,196,000				(312,000)		2,884,000

		MSP303 - FFY 2023 O/L 5310		700,000				(300,000)		400,000

		FMA679 - Building Remodels/Reconfiguration		1,290,000				(290,000)		1,000,000

		FMA645 - Camera Sustainability		656,000				(206,000)		450,000

		FMA694 - Electric Bus Charges		$   500,000.00				$   (201,000.00)		$   299,000.00

		REV232 - Van Pool Van Replacements		1,716,000		(35,000)		(168,000)		1,513,000

		MSP193 - Weber County Corridor Preservation		1,200,000				(120,000)		1,080,000

		ICI201 - Server, Storage Infrastructure Equipment and Software		506,000				(106,000)		400,000

		MSP294 - Planning Studies Mngd Reserve		605,000				(105,000)		500,000

		ICI229 - R/B/G/FrontRunner Camera System		600,000				(100,000)		500,000

		MSP140 - Box Elder Corridor Preservation		1,000,000				(100,000)		900,000

		MSP301 - Federal Bus Stops 5339		802,000				(80,000)		722,000

		MSP216 - Point of Mountain AA/EIS		500,000				(50,000)		450,000

		SGR408 - Route End of Line (EOL) Enhancements		500,000				(50,000)		450,000

		ICI191 - IT Managed Reserve		400,000				(40,000)		360,000

		MSP224 - UTA ADA Bus Stop Improvements UTCO		364,000				(37,000)		327,000

		CDA006 - 5310 Project Admin		313,000				(31,000)		282,000

		MSP312 - FrontRunner Point Improvements		300,000				(30,000)		270,000

		SGR401 - Ballast & Ties Rehab & Replacement		300,000				(30,000)		270,000

		ICI186 - AppDev In-house Application Development & Enhancements		200,000				(20,000)		180,000

		ICI197 - Bus Communication On-Board Technology		200,000				(20,000)		180,000

		MSP278 - FFY 2022 5310 P/O		200,000				(20,000)		180,000

		FMA604 - Safety Projects		120,000				(12,000)		108,000

		REV234 - Tooele County Microtransit & Vehicle Electrification		125,000				(12,000)		113,000

		ICI199 - Rail Communication On-Board Technology		100,000				(10,000)		90,000

		FMA686 - Warehouse Equipment Mngd Reser		94,000				(9,000)		85,000

		MSP215 - Sharp/Tintic Rail Corridor Connection		70,000				(7,000)		63,000

		FMA687 - Layton Station Improvements		60,000				(6,000)		54,000

		MSP210 - Update Bike Cars on FrontRunner		50,000				(5,000)		45,000

		MSP255 - Central Corridor Transit		50,000				(5,000)		45,000

		MSP279 - FFY 2021 5310 O/L		50,000				(5,000)		45,000

		MSP299 - FY 19/20 5310 Provo / Orem		50,000				(5,000)		45,000

		MSP189 - Signal Pre-emption Projects w/UDOT		30,000				(3,000)		27,000

		MSP248 - Capital Planning/Env Analysis		300,000				5,000		305,000

		SGR407 - Bus Stop Enhancements		1,275,000		200,000		25,000		1,500,000

		FMA652 - Equipment Managed Reserve		800,000				25,000		825,000

		REV241 - NRV Ancillary Equipment		100,000				34,000		134,000

		MSP287 - 900 East UVX Station		3,211,000				50,000		3,261,000

		MSP288 - Sustainability Project Pool		300,000				59,000		359,000

		ICI216 - SSBU Mobility Eligibility Center Trapeze Software		-				80,000		80,000

		REV236 - VW battery buses		275,000				85,000		360,000

		ICI221 - Customer Relations Software Replacement		-				90,000		90,000

		ICI228 - CPO New HRIS system app		1,570,000				100,000		1,670,000

		MSP285 - Bus Network Optim Program		100,000				100,000		200,000

		MSP207 - 3300/3500 South MAX Expansion & Optimization		691,000				102,000		793,000

		FMA690 - Facility Program Dev/Design		150,000				111,000		261,000

		FMA673 - Stations & Platforms Rehab & Replacement		440,000				126,000		566,000

		SGR359 - Bridge Rehab/Maintenance		420,000				140,000		560,000

		MSP310 - Bus Training Simulator		450,000				225,000		675,000

		SGR410 - Fiber Rehab/Replacement		1,600,000				249,000		1,849,000

		MSP277 - FFY 2022 5310 O/L		115,000				278,000		393,000

		REV205 - Replacement Non-Revenue Support Vehicles		5,000,000				282,000		5,282,000

		ICI146 - FrontRunner WiFi Enhancements		200,000				421,000		621,000

		SGR409 - System Restrooms		2,245,000				430,000		2,675,000

		ICI226 - New Radio Communication System		4,200,000				440,000		4,640,000

		MSP300 - South Jordan TRAX Platform		1,500,000				452,000		1,952,000

		REV242 - Non-Revenue Equipment/Special Vehicles Replacement		500,000				470,000		970,000

		SGR353 - Commuter Rail Engine Overhaul		2,000,000				600,000		2,600,000

		ICI001 - Passenger Information		1,350,000				698,000		2,048,000

		FMA653 - Facilities Rehab and Replacement		1,130,000				717,000		1,847,000

		MSP156 - Prop 1 Passenger Imp. Davis County		170,000				923,000		1,093,000

		ICI230 - Workforce/Enterprise Asset Management		5,183,000				1,000,000		6,183,000

		ICI222 - Fares Systems Replacement Program		4,996,000				1,230,000		6,226,000

		ICI214 - Init APC Upgrade		850,000				1,350,000		2,200,000

		MSP262 - SLCentral HQ Office		1,000,000				1,652,000		2,652,000

		SGR393 - Grade Crossing Program		2,500,000				3,000,000		5,500,000

		MSP999 - Capital Contingency		5,000,000				5,024,000		10,024,000

		SGR385 - Rail Replacement Work		6,500,000				5,500,000		12,000,000

		Grand Total		$   199,646,000		$   (1,403,000)		$   (1,000,000)		$   197,243,000
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		Project ID and Name		2025 Budget		2/26 TBA		3/26 TBA		2025 Adjusted Budget

		MSP248 - Capital Planning/Env Analysis		$   300,000				$   5,000		$   305,000

		SGR407 - Bus Stop Enhancements		1,275,000		200,000		25,000		1,500,000

		FMA652 - Equipment Managed Reserve		800,000				25,000		825,000

		REV241 - NRV Ancillary Equipment		100,000				34,000		134,000

		MSP287 - 900 East UVX Station		3,211,000				50,000		3,261,000

		MSP288 - Sustainability Project Pool		300,000				59,000		359,000

		ICI216 - SSBU Mobility Eligibility Center Trapeze Software		-				80,000		80,000

		REV236 - VW battery buses		275,000				85,000		360,000

		ICI221 - Customer Relations Software Replacement		-				90,000		90,000

		ICI228 - CPO New HRIS system app		1,570,000				100,000		1,670,000

		MSP285 - Bus Network Optim Program		100,000				100,000		200,000

		MSP207 - 3300/3500 South MAX Expansion & Optimization		691,000				102,000		793,000

		FMA690 - Facility Program Dev/Design		150,000				111,000		261,000

		FMA673 - Stations & Platforms Rehab & Replacement		440,000				126,000		566,000

		SGR359 - Bridge Rehab/Maintenance		420,000				140,000		560,000

		MSP310 - Bus Training Simulator		450,000				225,000		675,000

		SGR410 - Fiber Rehab/Replacement		1,600,000				249,000		1,849,000

		MSP277 - FFY 2022 5310 O/L		115,000				278,000		393,000

		REV205 - Replacement Non-Revenue Support Vehicles		5,000,000				282,000		5,282,000

		ICI146 - FrontRunner WiFi Enhancements		200,000				421,000		621,000

		SGR409 - System Restrooms		2,245,000				430,000		2,675,000

		ICI226 - New Radio Communication System		4,200,000				440,000		4,640,000

		MSP300 - South Jordan TRAX Platform		1,500,000				452,000		1,952,000

		REV242 - Non-Revenue Equipment/Special Vehicles Replacement		500,000				470,000		970,000

		SGR353 - Commuter Rail Engine Overhaul		2,000,000				600,000		2,600,000

		ICI001 - Passenger Information		1,350,000				698,000		2,048,000

		FMA653 - Facilities Rehab and Replacement		1,130,000				717,000		1,847,000

		MSP156 - Prop 1 Passenger Imp. Davis County		170,000				923,000		1,093,000

		ICI230 - Workforce/Enterprise Asset Management		5,183,000				1,000,000		6,183,000

		ICI222 - Fares Systems Replacement Program		4,996,000				1,230,000		6,226,000

		ICI214 - Init APC Upgrade		850,000				1,350,000		2,200,000

		MSP262 - SLCentral HQ Office		1,000,000				1,652,000		2,652,000

		SGR393 - Grade Crossing Program		2,500,000				3,000,000		5,500,000

		MSP999 - Capital Contingency		5,000,000				5,024,000		10,024,000

		SGR385 - Rail Replacement Work		6,500,000				5,500,000		12,000,000

		Grand Total		$   56,121,000		$   200,000		$   26,073,000		$   82,394,000











Million$increase

		Project ID and Name		2025 Adopted Budget		April 9th TBA		2025 Adjusted Budget		Rationale

		SGR385 - Rail Replacement Work		$   6,500,000		$   5,500,000		$   12,000,000		Funds for interlocking replacements at 450 East and Rice on the Red Line.

		MSP999 - Capital Contingency		$   5,000,000		$   5,024,000		$   10,024,000		Holding account for funds that were reduced by 10% that haven't been reallocated yet.

		SGR393 - Grade Crossing Program		$   2,500,000		$   3,000,000		$   5,500,000		Increased to cover remaining planned costs for 2025 replacement efforts.

		MSP262 - SLCentral HQ Office		$   1,000,000		$   1,652,000		$   2,652,000		Increased funds to finish out the early design efforts for the project.

		ICI214 - Automatic Passenger Counter Upgrade		$   850,000		$   1,350,000		$   2,200,000		Increased funds to complete replacement project in 2025.

		ICI222 - Fares Systems Replacement Program		$   4,996,000		$   1,230,000		$   6,226,000		Increased funds to complete contract milestones for 2025.

		ICI230 - Workforce/Enterprise Asset Management		$   5,183,000		$   1,000,000		$   6,183,000		Increased funds to complete contract milestones for 2025.









MarchTBAdecrease

		Project ID and Name		2025 Budget		2/26 TBA		3/26 TBA		2025 Adjusted Budget

		REV238 - SD100/SD160 Light Rail Veh Rep		$   35,400,000				$   (5,400,000)		$   30,000,000

		SGR370 - Red Light Signal Enforcement		3,409,000		(200,000)		(2,883,000)		326,000

		FMA693 - Meadowbrook Electrification		1,786,000				(1,686,000)		100,000

		SGR397 - TPSS Component Replacement		5,000,000				(1,500,000)		3,500,000

		MSP258 - Mt. Ogden Admin Bldg Expansion		9,081,000		(1,368,000)		(1,357,000)		6,356,000

		MSP259 - S-Line Expansion Project		11,746,000				(1,175,000)		10,571,000

		ICI179 - Network & Infrastructure Equipment		1,600,000				(1,100,000)		500,000

		MSP270 - Transit Signal Priority On Board Units (TOBU) Project		1,711,000				(1,011,000)		700,000

		SGR040 - Light Rail Vehicle Rehab		10,200,000				(1,000,000)		9,200,000

		SGR391 - Commuter Rail Vehicle Rehab/Replace		3,000,000				(1,000,000)		2,000,000

		SGR403 - Train Control Rehab & Replacement		8,000,000				(1,000,000)		7,000,000

		SGR390 - Jordan River Bldg 2 Remodel		8,200,000				(820,000)		7,380,000

		MSP202 - Davis-SLC Community Connector		6,790,000				(679,000)		6,111,000

		MSP267 - New Maintenance Training Facility		5,229,000				(523,000)		4,706,000

		SGR411 - Farmington Ped Bridge Repairs		560,000				(495,000)		65,000

		MSP275 - Station Area Planning		675,000				(475,000)		200,000

		REV233 - Commuter Rail Vehicle Procurement- Used		4,500,000				(450,000)		4,050,000

		FMA685 - Wheel Truing Machine JRSC		3,500,000				(350,000)		3,150,000

		MSP302 - FFY 2024 O/L 5310		700,000				(349,000)		351,000

		MSP276 - FFY 2022 5310 SL/WV		591,000				(325,000)		266,000

		MSP271 - MOW Training Yard		3,196,000				(312,000)		2,884,000

		MSP303 - FFY 2023 O/L 5310		700,000				(300,000)		400,000

		FMA679 - Building Remodels/Reconfiguration		1,290,000				(290,000)		1,000,000

		FMA645 - Camera Sustainability		656,000				(206,000)		450,000

		FMA694 - Electric Bus Charges		500,000				(201,000)		299,000

		REV232 - Van Pool Van Replacements		1,716,000		(35,000)		(168,000)		1,513,000

		MSP193 - Weber County Corridor Preservation		1,200,000				(120,000)		1,080,000

		ICI201 - Server, Storage Infrastructure Equipment and Software		506,000				(106,000)		400,000

		MSP294 - Planning Studies Mngd Reserve		605,000				(105,000)		500,000

		ICI229 - R/B/G/FrontRunner Camera System		600,000				(100,000)		500,000

		MSP140 - Box Elder Corridor Preservation		1,000,000				(100,000)		900,000

		MSP301 - Federal Bus Stops 5339		802,000				(80,000)		722,000

		MSP216 - Point of Mountain AA/EIS		500,000				(50,000)		450,000

		SGR408 - Route End of Line (EOL) Enhancements		500,000				(50,000)		450,000

		ICI191 - IT Managed Reserve		400,000				(40,000)		360,000

		MSP224 - UTA ADA Bus Stop Improvements UTCO		364,000				(37,000)		327,000

		CDA006 - 5310 Project Admin		313,000				(31,000)		282,000

		MSP312 - FrontRunner Point Improvements		300,000				(30,000)		270,000

		SGR401 - Ballast & Ties Rehab & Replacement		300,000				(30,000)		270,000

		ICI186 - AppDev In-house Application Development & Enhancements		200,000				(20,000)		180,000

		ICI197 - Bus Communication On-Board Technology		200,000				(20,000)		180,000

		MSP278 - FFY 2022 5310 P/O		200,000				(20,000)		180,000

		FMA604 - Safety Projects		120,000				(12,000)		108,000

		REV234 - Tooele County Microtransit & Vehicle Electrification		125,000				(12,000)		113,000

		ICI199 - Rail Communication On-Board Technology		100,000				(10,000)		90,000

		FMA686 - Warehouse Equipment Mngd Reser		94,000				(9,000)		85,000

		MSP215 - Sharp/Tintic Rail Corridor Connection		70,000				(7,000)		63,000

		FMA687 - Layton Station Improvements		60,000				(6,000)		54,000

		MSP210 - Update Bike Cars on FrontRunner		50,000				(5,000)		45,000

		MSP255 - Central Corridor Transit		50,000				(5,000)		45,000

		MSP279 - FFY 2021 5310 O/L		50,000				(5,000)		45,000

		MSP299 - FY 19/20 5310 Provo / Orem		50,000				(5,000)		45,000

		MSP189 - Signal Pre-emption Projects w/UDOT		30,000				(3,000)		27,000

		Grand Total		$   138,525,000		$   (1,603,000)		$   (26,073,000)		$   110,849,000







Million$decrease

		Project ID and Name		2025 Adopted Budget		April 9th TBA		2025 Adjusted Budget		Rationale

		REV238 - SD100/SD160 Light Rail Veh Rep		$   35,400,000		$   (5,400,000)		$   30,000,000		Reduced due to extra 2025 funds when compared to contract milestones.

		SGR370 - Red Light Signal Enforcement		$   3,209,000		$   (2,883,000)		$   326,000		Project on hold.

		FMA693 - Meadowbrook Electrification		$   1,786,000		$   (1,686,000)		$   100,000		Funds moved and work will be completed under MidValley project.

		SGR397 - TPSS Component Replacement		$   5,000,000		$   (1,500,000)		$   3,500,000		Project nearing completion - may need to add funds back at later date.

		MSP258 - Mt. Ogden Admin Bldg Expansion		$   7,713,000		$   (1,357,000)		$   6,356,000		Project still in design phase and contractor will be hired in Q4 2025 or Q1 2026.

		MSP259 - S-Line Expansion Project		$   11,746,000		$   (1,175,000)		$   10,571,000		Subject to 10% reduction due to not hitting spend threshold.

		ICI179 - Network & Infrastructure Equipment		$   1,600,000		$   (1,100,000)		$   500,000		Funds moved to cover costs of other project needs - will look to refill in Q3 2025.

		MSP270 - Transit Signal Priority On Board Units (TOBU) Project		$   1,711,000		$   (1,011,000)		$   700,000		Funds moved to cover costs of other project needs. Sufficient funding still available to cover obligations.

		SGR040 - Light Rail Vehicle Rehab		$   10,200,000		$   (1,000,000)		$   9,200,000		Funds moved to cover costs of other project needs. Sufficient funding still available to cover obligations.

		SGR391 - Commuter Rail Vehicle Rehab/Replace		$   3,000,000		$   (1,000,000)		$   2,000,000		Funds moved to cover costs of other project needs. Sufficient funding still available to cover obligations.

		SGR403 - Train Control Rehab & Replacement		$   8,000,000		$   (1,000,000)		$   7,000,000		Funds moved to cover costs of other project needs. Sufficient funding still available to cover obligations.





Dan Sheet

		Row Labels		Sum of Original 2025 Budget Number		Sum of 2/26 TBA Total Budget		Sum of 2/26 TBA Change		Sum of 3/26 TBA Total Budget		Sum of 2/26 to 3/26 TBA Change		Sum of Total Change from Original to 3/26 Change

		Capital Services		276,129,000		275,890,000		-239,000		268,227,000		-7,663,000		-7,902,000				Project

		FMA516- Corridor Fencing Replacement		60,000		60,000		 -   		60,000		 -   		 -   				FMA516

		FMA679- Building Remodels/Reconfiguration		1,290,000		1,290,000		 -   		1,000,000		-290,000		-290,000				FMA679

		FMA680- Suicide Prevention Research Project		2,000		2,000		 -   		2,000		 -   		 -   				FMA680

		FMA687- Layton Station Improvements		60,000		60,000		 -   		54,000		-6,000		-6,000				FMA687

		FMA688- Lab Building FLHQ Demo/Parking Lot		-   		60,000		60,000		60,000		 -   		60,000				FMA688

		FMA690- Facility Program Dev/Design		150,000		150,000		 -   		261,000		111,000		111,000				FMA690

		FMA693- Meadowbrook Electrification		1,786,000		1,786,000		 -   		100,000		-1,686,000		-1,686,000				FMA693

		FMA694- Electric Bus Charges		500,000		500,000		 -   		299,000		-201,000		-201,000				FMA694

		FMA695- Facility Program		-   		 -   		 -   		 -   		 -   		 -   				FMA695

		FMA696- Ogden Fuieling Syste Replacement		250,000		250,000		 -   		250,000		 -   		 -   				FMA696

		MSP102- Depot District		-   		 -   		 -   		 -   		 -   		 -   				MSP102

		MSP140- Box Elder Corridor Preservation		1,000,000		1,000,000		 -   		900,000		-100,000		-100,000				MSP140

		MSP156- Prop 1 Passenger Imp. Davis County		170,000		170,000		 -   		1,093,000		923,000		923,000				MSP156

		MSP185- Ogden-WSU BRT/Weber Intermodal		6,000,000		6,000,000		 -   		6,000,000		 -   		 -   				MSP185

		MSP189- Signal Pre-emption Projects w/UDOT		30,000		30,000		 -   		27,000		-3,000		-3,000				MSP189

		MSP193- Weber County Corridor Preservation		1,200,000		1,200,000		 -   		1,080,000		-120,000		-120,000				MSP193

		MSP202- Davis-SLC Community Connector		6,790,000		6,790,000		 -   		6,111,000		-679,000		-679,000				MSP202

		MSP205- Tiger Grant Projects		-   		241,000		241,000		241,000		 -   		241,000				MSP205

		MSP207- 3300/3500 South MAX Expansion & Optimization		691,000		691,000		 -   		793,000		102,000		102,000				MSP207

		MSP208- Clearfield FR Station Trail		-   		1,471,000		1,471,000		1,471,000		 -   		1,471,000				MSP208

		MSP215- Sharp/Tintic Rail Corridor Connection		70,000		70,000		 -   		63,000		-7,000		-7,000				MSP215

		MSP216- Point of Mountain AA/EIS		500,000		500,000		 -   		450,000		-50,000		-50,000				MSP216

		MSP224- UTA ADA Bus Stop Improvements UTCO		364,000		364,000		 -   		327,000		-37,000		-37,000				MSP224

		MSP229- Bus Stop Improvements & Signage in Salt Lake County		364,000		164,000		-200,000		164,000		 -   		-200,000				MSP229

		MSP240- Operator Restrooms throughout system		-   		 -   		 -   		 -   		 -   		 -   				MSP240

		MSP247- Light Rail Seat Replacement		-   		 -   		 -   		 -   		 -   		 -   				MSP247

		MSP248- Capital Planning/Env Analysis		300,000		300,000		 -   		305,000		5,000		5,000				MSP248

		MSP252- Frontrunner 2X		2,592,000		2,592,000		 -   		2,592,000		 -   		 -   				MSP252

		MSP253- Mid-Valley Connector		45,000,000		45,000,000		 -   		45,000,000		 -   		 -   				MSP253

		MSP254- TechLink Corridor (DT SL TRAX Study)		4,000,000		4,000,000		 -   		4,000,000		 -   		 -   				MSP254

		MSP255- Central Corridor Transit		50,000		50,000		 -   		45,000		-5,000		-5,000				MSP255

		MSP257- Gap filler on FR stations		-   		 -   		 -   		 -   		 -   		 -   				MSP257

		MSP258- Mt. Ogden Admin Bldg Expansion		9,081,000		7,713,000		-1,368,000		6,356,000		-1,357,000		-2,725,000				MSP258

		MSP259- S-Line Expansion Project		11,746,000		11,746,000		 -   		10,571,000		-1,175,000		-1,175,000				MSP259

		MSP260- 5600 West/Mountain View Corridor Project		23,498,000		23,498,000		 -   		23,498,000		 -   		 -   				MSP260

		MSP262- SLCentral HQ Office		1,000,000		1,000,000		 -   		2,652,000		1,652,000		1,652,000				MSP262

		MSP263- TOD Working Capital		2,388,000		2,388,000		 -   		2,388,000		 -   		 -   				MSP263

		MSP264- FrontRunner South Extension		3,050,000		3,050,000		 -   		3,050,000		 -   		 -   				MSP264

		MSP265- Program Management Support		4,430,000		3,987,000		-443,000		3,987,000		 -   		-443,000				MSP265

		MSP267- New Maintenance Training Facility		5,229,000		5,229,000		 -   		4,706,000		-523,000		-523,000				MSP267

		MSP271- MOW Training Yard		3,196,000		3,196,000		 -   		2,884,000		-312,000		-312,000				MSP271

		MSP272- Trax Operational Simulator		-   		 -   		 -   		 -   		 -   		 -   				MSP272

		MSP274- Historic Utah Southern Rail Trail		-   		 -   		 -   		 -   		 -   		 -   				MSP274

		MSP275- Station Area Planning		675,000		675,000		 -   		200,000		-475,000		-475,000				MSP275

		MSP283- ROW & Facility Property		-   		 -   		 -   		 -   		 -   		 -   				MSP283

		MSP285- Bus Network Optim Program		100,000		100,000		 -   		200,000		100,000		100,000				MSP285

		MSP286- Utah County Park & Ride Lots		6,185,000		6,185,000		 -   		6,185,000		 -   		 -   				MSP286

		MSP287- 900 East UVX Station		3,211,000		3,211,000		 -   		3,261,000		50,000		50,000				MSP287

		MSP288- Sustainability Project Pool		300,000		300,000		 -   		359,000		59,000		59,000				MSP288

		MSP289- Historic Orchard Pathway		-   		 -   		 -   		 -   		 -   		 -   				MSP289

		MSP290- Orange Street Microtransit		-   		 -   		 -   		 -   		 -   		 -   				MSP290

		MSP291- CareATC Location Build Out		-   		 -   		 -   		 -   		 -   		 -   				MSP291

		MSP293- FrontRunner Shepard Lane		3,700,000		3,700,000		 -   		3,700,000		 -   		 -   				MSP293

		MSP300- South Jordan TRAX Platform		1,500,000		1,500,000		 -   		1,952,000		452,000		452,000				MSP300

		MSP301- Federal Bus Stops 5339		802,000		802,000		 -   		722,000		-80,000		-80,000				MSP301

		MSP312- FrontRunner Point Improvements		300,000		300,000		 -   		270,000		-30,000		-30,000				MSP312

		MSP313- Electric Charger Program		-   		 -   		 -   		 -   		 -   		 -   				MSP313

		MSP320- TRAX Modernization Program		100,000		100,000		 -   		100,000		 -   		 -   				MSP320

		REV205- Replacement Non-Revenue Support Vehicles		5,000,000		5,000,000		 -   		5,282,000		282,000		282,000				REV205

		REV209- Paratransit Replacements		4,851,000		4,851,000		 -   		4,851,000		 -   		 -   				REV209

		REV211- Replacement Buses		-   		35,000		35,000		35,000		 -   		35,000				REV211

		REV212- Park City Electric Bus Replacements		-   		 -   		 -   		 -   		 -   		 -   				REV212

		REV224- Bus Overhaul		1,500,000		1,500,000		 -   		1,500,000		 -   		 -   				REV224

		REV232- Van Pool Van Replacements		1,716,000		1,681,000		-35,000		1,513,000		-168,000		-203,000				REV232

		REV233- Commuter Rail Vehicle Procurement- Used		4,500,000		4,500,000		 -   		4,050,000		-450,000		-450,000				REV233

		REV236- VW battery buses		275,000		275,000		 -   		360,000		85,000		85,000				REV236

		REV238- SD100/SD160 Light Rail Veh Rep		35,400,000		35,400,000		 -   		30,000,000		-5,400,000		-5,400,000				REV238

		REV240- Motor Pool Key Management System		-   		 -   		 -   		 -   		 -   		 -   				REV240

		REV241- NRV Ancillary Equipment		100,000		100,000		 -   		134,000		34,000		34,000				REV241

		REV242- Non-Revenue Equipment/Special Vehicles Replacement		500,000		500,000		 -   		970,000		470,000		470,000				REV242

		SGR040- Light Rail Vehicle Rehab		10,200,000		10,200,000		 -   		9,200,000		-1,000,000		-1,000,000				SGR040

		SGR047- LRT Stray Current Control		450,000		450,000		 -   		450,000		 -   		 -   				SGR047

		SGR353- Commuter Rail Engine Overhaul		2,000,000		2,000,000		 -   		2,600,000		600,000		600,000				SGR353

		SGR359- Bridge Rehab/Maintenance		420,000		420,000		 -   		560,000		140,000		140,000				SGR359

		SGR370- Red Light Signal Enforcement		3,409,000		3,209,000		-200,000		326,000		-2,883,000		-3,083,000				SGR370

		SGR385- Rail Replacement Work		6,500,000		6,500,000		 -   		12,000,000		5,500,000		5,500,000				SGR385

		SGR390- Jordan River Bldg 2 Remodel		8,200,000		8,200,000		 -   		7,380,000		-820,000		-820,000				SGR390

		SGR391- Commuter Rail Vehicle Rehab/Replace		3,000,000		3,000,000		 -   		2,000,000		-1,000,000		-1,000,000				SGR391

		SGR393- Grade Crossing Program		2,500,000		2,500,000		 -   		5,500,000		3,000,000		3,000,000				SGR393

		SGR397- TPSS Component Replacement		5,000,000		5,000,000		 -   		3,500,000		-1,500,000		-1,500,000				SGR397

		SGR398- OCS Rehab/Replace		5,000,000		5,000,000		 -   		5,000,000		 -   		 -   				SGR398

		SGR401- Ballast & Ties Rehab & Replacement		300,000		300,000		 -   		270,000		-30,000		-30,000				SGR401

		SGR403- Train Control Rehab & Replacement		8,000,000		8,000,000		 -   		7,000,000		-1,000,000		-1,000,000				SGR403

		SGR404- Rail Switches & Trackwork Controls Rehab/Replacement		4,500,000		4,500,000		 -   		4,500,000		 -   		 -   				SGR404

		SGR407- Bus Stop Enhancements		1,275,000		1,475,000		200,000		1,500,000		25,000		225,000				SGR407

		SGR408- Route End of Line (EOL) Enhancements		500,000		500,000		 -   		450,000		-50,000		-50,000				SGR408

		SGR409- System Restrooms		2,245,000		2,245,000		 -   		2,675,000		430,000		430,000				SGR409

		SGR410- Fiber Rehab/Replacement		1,600,000		1,600,000		 -   		1,849,000		249,000		249,000				SGR410

		SGR411- Farmington Ped Bridge Repairs		560,000		560,000		 -   		65,000		-495,000		-495,000				SGR411

		SGR412- PCC Replacement Project		2,918,000		2,918,000		 -   		2,918,000		 -   		 -   				SGR412

		Enterprise Strategy		15,872,000		15,872,000		 -   		18,655,000		2,783,000		2,783,000				Enterp

		ICI001- Passenger Information		1,350,000		1,350,000		 -   		2,048,000		698,000		698,000				ICI001

		ICI146- FrontRunner WiFi Enhancements		200,000		200,000		 -   		621,000		421,000		421,000				ICI146

		ICI173- JDE Enhancements		50,000		50,000		 -   		50,000		 -   		 -   				ICI173

		ICI179- Network & Infrastructure Equipment		1,600,000		1,600,000		 -   		500,000		-1,100,000		-1,100,000				ICI179

		ICI186- AppDev In-house Application Development & Enhancements		200,000		200,000		 -   		180,000		-20,000		-20,000				ICI186

		ICI191- IT Managed Reserve		400,000		400,000		 -   		360,000		-40,000		-40,000				ICI191

		ICI197- Bus Communication On-Board Technology		200,000		200,000		 -   		180,000		-20,000		-20,000				ICI197

		ICI198- Information Security Equipment & Software (PCI Compliance and Cyber Security)		410,000		410,000		 -   		410,000		 -   		 -   				ICI198

		ICI199- Rail Communication On-Board Technology		100,000		100,000		 -   		90,000		-10,000		-10,000				ICI199

		ICI201- Server, Storage Infrastructure Equipment and Software		506,000		506,000		 -   		400,000		-106,000		-106,000				ICI201

		ICI202- Radio Communication Infrastructure		100,000		100,000		 -   		100,000		 -   		 -   				ICI202

		ICI214- Init APC Upgrade		850,000		850,000		 -   		2,200,000		1,350,000		1,350,000				ICI214

		ICI216- SSBU Mobility Eligibility Center Trapeze Software		-   		 -   		 -   		80,000		80,000		80,000				ICI216

		ICI221- Customer Relations Software Replacement		-   		 -   		 -   		90,000		90,000		90,000				ICI221

		ICI224- JDE 9.2. Application Upgrade - UNx		-   		 -   		 -   		 -   		 -   		 -   				ICI224

		ICI226- New Radio Communication System		4,200,000		4,200,000		 -   		4,640,000		440,000		440,000				ICI226

		ICI230- Workforce/Enterprise Asset Management		5,183,000		5,183,000		 -   		6,183,000		1,000,000		1,000,000				ICI230

		ICI231- United Way Tablet Upgrade		-   		 -   		 -   		 -   		 -   		 -   				ICI231

		ICI232- SSBU Trapeze Customer Facing Electronic Fare Easy-Wallet		60,000		60,000		 -   		60,000		 -   		 -   				ICI232

		ICI233- Technology Systems- SGR		100,000		100,000		 -   		100,000		 -   		 -   				ICI233

		ICI234- Coordinated Mobility IT Support		63,000		63,000		 -   		63,000		 -   		 -   				ICI234

		ICI235- ERP Phase 2: Procurement		300,000		300,000		 -   		300,000		 -   		 -   				ICI235

		Executive Director (Safety)		1,996,000		2,078,000		82,000		1,760,000		-318,000		-236,000				Execut

		FMA604- Safety Projects		120,000		120,000		 -   		108,000		-12,000		-12,000				FMA604

		FMA645- Camera Sustainability		656,000		656,000		 -   		450,000		-206,000		-206,000				FMA645

		FMA658- Bus Camera System Replacement		620,000		620,000		 -   		620,000		 -   		 -   				FMA658

		FMA681- Arc Flash Analysis		-   		82,000		82,000		82,000		 -   		82,000				FMA681

		ICI140- Next Crossing Cameras		-   		 -   		 -   		 -   		 -   		 -   				ICI140

		ICI217- Transit Management System		-   		 -   		 -   		 -   		 -   		 -   				ICI217

		ICI229- R/B/G/FrontRunner Camera System		600,000		600,000		 -   		500,000		-100,000		-100,000				ICI229

		Finance		21,148,000		21,148,000		 -   		26,636,000		5,488,000		5,488,000				Financ

		CDA006- 5310 Project Admin		313,000		313,000		 -   		282,000		-31,000		-31,000				CDA006

		FMA686- Warehouse Equipment Mngd Reser		94,000		94,000		 -   		85,000		-9,000		-9,000				FMA686

		ICI213- eVoucher Phase 2		89,000		89,000		 -   		89,000		 -   		 -   				ICI213

		ICI222- Fares Systems Replacement Program		4,996,000		4,996,000		 -   		6,226,000		1,230,000		1,230,000				ICI222

		MSP220- 20-1901 Grant - SLC/WV 5310		-   		 -   		 -   		 -   		 -   		 -   				MSP220

		MSP221- 20-1902 Grnt Ogden/Layton 5310		-   		 -   		 -   		 -   		 -   		 -   				MSP221

		MSP222- 20-1903 Grant -Provo/Orem 5310		-   		 -   		 -   		 -   		 -   		 -   				MSP222

		MSP251- FY 19/20 - 5310 Funds Provo/Orem		-   		 -   		 -   		 -   		 -   		 -   				MSP251

		MSP276- FFY 2022 5310 SL/WV		591,000		591,000		 -   		266,000		-325,000		-325,000				MSP276

		MSP277- FFY 2022 5310 O/L		115,000		115,000		 -   		393,000		278,000		278,000				MSP277

		MSP278- FFY 2022 5310 P/O		200,000		200,000		 -   		180,000		-20,000		-20,000				MSP278

		MSP279- FFY 2021 5310 O/L		50,000		50,000		 -   		45,000		-5,000		-5,000				MSP279

		MSP280- FFY 2021 5310 SL/WV		100,000		100,000		 -   		100,000		 -   		 -   				MSP280

		MSP281- FFY 2021 5310 P/O		50,000		90,000		40,000		90,000		 -   		40,000				MSP281

		MSP297- FY 19/20 5310 SLC / WVC		-   		 -   		 -   		 -   		 -   		 -   				MSP297

		MSP298- FY 19/20 5310 Ogden / Layton		-   		 -   		 -   		 -   		 -   		 -   				MSP298

		MSP299- FY 19/20 5310 Provo / Orem		50,000		50,000		 -   		45,000		-5,000		-5,000				MSP299

		MSP302- FFY 2024 O/L 5310		700,000		700,000		 -   		351,000		-349,000		-349,000				MSP302

		MSP303- FFY 2023 O/L 5310		700,000		700,000		 -   		400,000		-300,000		-300,000				MSP303

		MSP304- FFY 2023 P/O 5310		500,000		500,000		 -   		500,000		 -   		 -   				MSP304

		MSP305- FFY 2023 SL/WV 5310		1,000,000		1,000,000		 -   		1,000,000		 -   		 -   				MSP305

		MSP306- FFY 2026 ALL UZAs 5310		-   		 -   		 -   		 -   		 -   		 -   				MSP306

		MSP307- FFY 2025 ALL UZAs 5310		-   		 -   		 -   		 -   		 -   		 -   				MSP307

		MSP308- FFY 2024 SL/WV 5310		1,000,000		1,000,000		 -   		1,000,000		 -   		 -   				MSP308

		MSP309- FFY 2024 P/O 5310		500,000		500,000		 -   		500,000		 -   		 -   				MSP309

		MSP321- FFY 2019/2020 UT 2021-011-01 SL/WV 5310		50,000		50,000		 -   		50,000		 -   		 -   				MSP321

		MSP322- FFY 2019/2020 UT 2021-010-01 O/L 5310		50,000		10,000		-40,000		10,000		 -   		-40,000				MSP322

		MSP999- Capital Contingency		5,000,000		5,000,000		 -   		10,024,000		5,024,000		5,024,000				MSP999

		REV239- HB433 Future Rail Car Purchase		5,000,000		5,000,000		 -   		5,000,000		 -   		 -   				REV239

		Operations		9,700,000		9,705,000		5,000		10,218,000		513,000		518,000				Operat

		FMA543- Police Vehicle Replacement/Expansion		1,105,000		1,105,000		 -   		1,105,000		 -   		 -   				FMA543

		FMA652- Equipment Managed Reserve		800,000		800,000		 -   		825,000		25,000		25,000				FMA652

		FMA653- Facilities Rehab and Replacement		1,130,000		1,130,000		 -   		1,847,000		717,000		717,000				FMA653

		FMA672- Park & Ride Rehab & Replacement		400,000		400,000		 -   		400,000		 -   		 -   				FMA672

		FMA673- Stations & Platforms Rehab & Replacement		440,000		440,000		 -   		566,000		126,000		126,000				FMA673

		FMA684- Police Managed Reserve		275,000		275,000		 -   		275,000		 -   		 -   				FMA684

		FMA685- Wheel Truing Machine JRSC		3,500,000		3,500,000		 -   		3,150,000		-350,000		-350,000				FMA685

		FMA689- Bid Trailer for Meadowbrook 7		-   		 -   		 -   		 -   		 -   		 -   				FMA689

		FMA691- Fuel Master Install at Meadowbrook & Mt. Ogden		-   		5,000		5,000		5,000		 -   		5,000				FMA691

		MSP210- Update Bike Cars on FrontRunner		50,000		50,000		 -   		45,000		-5,000		-5,000				MSP210

		SGR386- Light Rail Vehicles Repairs (1137 and 1122)		2,000,000		2,000,000		 -   		2,000,000		 -   		 -   				SGR386

		People		2,145,000		2,145,000		 -   		2,470,000		325,000		325,000				People

		ICI228- CPO New HRIS system app		1,570,000		1,570,000		 -   		1,670,000		100,000		100,000				ICI228

		MSP310- Bus Training Simulator		450,000		450,000		 -   		675,000		225,000		225,000				MSP310

		MSP318- MOW Apprenticeship & Training		50,000		50,000		 -   		50,000		 -   		 -   				MSP318

		MSP319- Bus Maintenance Training		75,000		75,000		 -   		75,000		 -   		 -   				MSP319

		Planning & Engagement		3,241,000		3,393,000		152,000		2,265,000		-1,128,000		-976,000				Planni

		ICI185- WFRC Grant for Passenger Info improvements		-   		 -   		 -   		 -   		 -   		 -   				ICI185

		MSP198- Wayfinding Signage Plan		600,000		600,000		 -   		600,000		 -   		 -   				MSP198

		MSP268- Optical Detection Next Steps		-   		60,000		60,000		60,000		 -   		60,000				MSP268

		MSP270- Transit Signal Priority On Board Units (TOBU) Project		1,711,000		1,711,000		 -   		700,000		-1,011,000		-1,011,000				MSP270

		MSP284- Route Planning Restoration		-   		 -   		 -   		 -   		 -   		 -   				MSP284

		MSP292- AOPP:  Paratransit Fwd Study		-   		 -   		 -   		 -   		 -   		 -   				MSP292

		MSP294- Planning Studies Mngd Reserve		605,000		605,000		 -   		500,000		-105,000		-105,000				MSP294

		MSP314- UTA On Demand Funds		-   		92,000		92,000		92,000		 -   		92,000				MSP314

		MSP315- FHWA Charging & Fueling Infrastructure Community Program		-   		 -   		 -   		 -   		 -   		 -   				MSP315

		MSP316- One Time Innovative Mobility Zone Funds		200,000		200,000		 -   		200,000		 -   		 -   				MSP316

		REV234- Tooele County Microtransit & Vehicle Electrification		125,000		125,000		 -   		113,000		-12,000		-12,000				REV234

		Grand Total		330,231,000		330,231,000		 -   		330,231,000		 -   		 -   







ByChief

				Chief Office		2025 Adopted Budget		April 9th TBA		2025 Adjusted Budget

				Capital Services		$   275,890,000		$   (7,763,000)		$   268,127,000

				Enterprise Strategy		15,872,000		2,783,000		18,655,000

				Executive Director (Safety)		2,078,000		(318,000)		1,760,000

				Finance		21,148,000		5,488,000		26,636,000

				Operations		9,705,000		513,000		10,218,000

				People		2,145,000		325,000		2,470,000

				Planning & Engagement		3,393,000		(1,028,000)		2,365,000

				Grand Total		$   330,231,000		 -   		$   330,231,000
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Project ID and Name 2025 Budget 2/26 TBA 3/26 TBA 2025 Adjusted Budget


MSP248 - Capital Planning/Env Analysis 300,000 $        5,000 $             305,000 $                          


SGR407 - Bus Stop Enhancements 1,275,000        200,000      25,000              1,500,000                         


FMA652 - Equipment Managed Reserve 800,000            25,000              825,000                             


REV241 - NRV Ancillary Equipment 100,000            34,000              134,000                             


MSP287 - 900 East UVX Station 3,211,000        50,000              3,261,000                         


MSP288 - Sustainability Project Pool 300,000            59,000              359,000                             


ICI216 - SSBU Mobility Eligibility Center Trapeze Software -                         80,000              80,000                               


REV236 - VW battery buses 275,000            85,000              360,000                             


ICI221 - Customer Relations Software Replacement -                         90,000              90,000                               


ICI228 - CPO New HRIS system app 1,570,000        100,000            1,670,000                         


MSP285 - Bus Network Optim Program 100,000            100,000            200,000                             


MSP207 - 3300/3500 South MAX Expansion & Optimization 691,000            102,000            793,000                             


FMA690 - Facility Program Dev/Design 150,000            111,000            261,000                             


FMA673 - Stations & Platforms Rehab & Replacement 440,000            126,000            566,000                             


SGR359 - Bridge Rehab/Maintenance 420,000            140,000            560,000                             


MSP310 - Bus Training Simulator 450,000            225,000            675,000                             


SGR410 - Fiber Rehab/Replacement 1,600,000        249,000            1,849,000                         


MSP277 - FFY 2022 5310 O/L 115,000            278,000            393,000                             


REV205 - Replacement Non-Revenue Support Vehicles 5,000,000        282,000            5,282,000                         
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Project ID and Name 2025 Budget 2/26 TBA 3/26 TBA 2025 Adjusted Budget


ICI146 - FrontRunner WiFi Enhancements 200,000            421,000            621,000                             


SGR409 - System Restrooms 2,245,000        430,000            2,675,000                         


ICI226 - New Radio Communication System 4,200,000        440,000            4,640,000                         


MSP300 - South Jordan TRAX Platform 1,500,000        452,000            1,952,000                         


REV242 - Non-Revenue Equipment/Special Vehicles Replacement 500,000            470,000            970,000                             


SGR353 - Commuter Rail Engine Overhaul 2,000,000        600,000            2,600,000                         


ICI001 - Passenger Information 1,350,000        698,000            2,048,000                         


FMA653 - Facilities Rehab and Replacement 1,130,000        717,000            1,847,000                         


MSP156 - Prop 1 Passenger Imp. Davis County 170,000            923,000            1,093,000                         


ICI230 - Workforce/Enterprise Asset Management 5,183,000        1,000,000        6,183,000                         


ICI222 - Fares Systems Replacement Program 4,996,000        1,230,000        6,226,000                         


ICI214 - Init APC Upgrade 850,000            1,350,000        2,200,000                         


MSP262 - SLCentral HQ Office 1,000,000        1,652,000        2,652,000                         


SGR393 - Grade Crossing Program 2,500,000        3,000,000        5,500,000                         


MSP999 - Capital Contingency 5,000,000        5,024,000        10,024,000                       


SGR385 - Rail Replacement Work 6,500,000        5,500,000        12,000,000                       


Grand Total


56,121,000 $  200,000 $  26,073,000 $  82,394,000 $                    
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Project ID and Name 2025 Budget 2/26 TBA 3/26 TBA 2025 Adjusted Budget


REV238 - SD100/SD160 Light Rail Veh Rep 35,400,000 $     (5,400,000) $     30,000,000 $                    


SGR370 - Red Light Signal Enforcement 3,409,000           (200,000)         (2,883,000)        326,000                             


FMA693 - Meadowbrook Electrification 1,786,000           (1,686,000)        100,000                             


SGR397 - TPSS Component Replacement 5,000,000           (1,500,000)        3,500,000                         


MSP258 - Mt. Ogden Admin Bldg Expansion 9,081,000           (1,368,000)      (1,357,000)        6,356,000                         


MSP259 - S-Line Expansion Project 11,746,000        (1,175,000)        10,571,000                       


ICI179 - Network & Infrastructure Equipment 1,600,000           (1,100,000)        500,000                             


MSP270 - Transit Signal Priority On Board Units (TOBU) Project 1,711,000           (1,011,000)        700,000                             


SGR040 - Light Rail Vehicle Rehab 10,200,000        (1,000,000)        9,200,000                         


SGR391 - Commuter Rail Vehicle Rehab/Replace 3,000,000           (1,000,000)        2,000,000                         


SGR403 - Train Control Rehab & Replacement 8,000,000           (1,000,000)        7,000,000                         


SGR390 - Jordan River Bldg 2 Remodel 8,200,000           (820,000)            7,380,000                         


MSP202 - Davis-SLC Community Connector 6,790,000           (679,000)            6,111,000                         


MSP267 - New Maintenance Training Facility 5,229,000           (523,000)            4,706,000                         


SGR411 - Farmington Ped Bridge Repairs 560,000              (495,000)            65,000                               


MSP275 - Station Area Planning 675,000              (475,000)            200,000                             


REV233 - Commuter Rail Vehicle Procurement- Used 4,500,000           (450,000)            4,050,000                         


FMA685 - Wheel Truing Machine JRSC 3,500,000           (350,000)            3,150,000                         


MSP302 - FFY 2024 O/L 5310 700,000              (349,000)            351,000                             


MSP276 - FFY 2022 5310 SL/WV 591,000              (325,000)            266,000                             


MSP271 - MOW Training Yard 3,196,000           (312,000)            2,884,000                         


MSP303 - FFY 2023 O/L 5310 700,000              (300,000)            400,000                             


FMA679 - Building Remodels/Reconfiguration 1,290,000           (290,000)            1,000,000                         


FMA645 - Camera Sustainability 656,000              (206,000)            450,000                             


FMA694 - Electric Bus Charges 500,000              (201,000)            299,000                             


REV232 - Van Pool Van Replacements 1,716,000           (35,000)            (168,000)            1,513,000                         


MSP193 - Weber County Corridor Preservation 1,200,000           (120,000)            1,080,000                         


ICI201 - Server, Storage Infrastructure Equipment and Software 506,000              (106,000)            400,000                             
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Project ID and Name 2025 Budget 2/26 TBA 3/26 TBA 2025 Adjusted Budget


MSP294 - Planning Studies Mngd Reserve 605,000              (105,000)            500,000                             


ICI229 - R/B/G/FrontRunner Camera System 600,000              (100,000)            500,000                             


MSP140 - Box Elder Corridor Preservation 1,000,000           (100,000)            900,000                             


MSP301 - Federal Bus Stops 5339 802,000              (80,000)              722,000                             


MSP216 - Point of Mountain AA/EIS 500,000              (50,000)              450,000                             


SGR408 - Route End of Line (EOL) Enhancements 500,000              (50,000)              450,000                             


ICI191 - IT Managed Reserve 400,000              (40,000)              360,000                             


MSP224 - UTA ADA Bus Stop Improvements UTCO 364,000              (37,000)              327,000                             


CDA006 - 5310 Project Admin 313,000              (31,000)              282,000                             


MSP312 - FrontRunner Point Improvements 300,000              (30,000)              270,000                             


SGR401 - Ballast & Ties Rehab & Replacement 300,000              (30,000)              270,000                             


ICI186 - AppDev In-house Application Development & Enhancements 200,000              (20,000)              180,000                             


ICI197 - Bus Communication On-Board Technology 200,000              (20,000)              180,000                             


MSP278 - FFY 2022 5310 P/O 200,000              (20,000)              180,000                             


FMA604 - Safety Projects 120,000              (12,000)              108,000                             


REV234 - Tooele County Microtransit & Vehicle Electrification 125,000              (12,000)              113,000                             


ICI199 - Rail Communication On-Board Technology 100,000              (10,000)              90,000                               


FMA686 - Warehouse Equipment Mngd Reser 94,000                 (9,000)                 85,000                               


MSP215 - Sharp/Tintic Rail Corridor Connection 70,000                 (7,000)                 63,000                               


FMA687 - Layton Station Improvements 60,000                 (6,000)                 54,000                               


MSP210 - Update Bike Cars on FrontRunner 50,000                 (5,000)                 45,000                               


MSP255 - Central Corridor Transit 50,000                 (5,000)                 45,000                               


MSP279 - FFY 2021 5310 O/L 50,000                 (5,000)                 45,000                               


MSP299 - FY 19/20 5310 Provo / Orem 50,000                 (5,000)                 45,000                               


MSP189 - Signal Pre-emption Projects w/UDOT 30,000                 (3,000)                 27,000                               


Grand Total


138,525,000 $   (1,603,000) $  (26,073,000) $   110,849,000 $                 






Breakdown for Top Project Funding Decreases 
Project ID and Name

2025 Adopted 
Budget April 9th TBA

2025 Adjusted 
Budget Rationale

REV238 - SD100/SD160 Light Rail Veh Rep 35,400,000$    (5,400,000)$  30,000,000$    Reduced due to extra 2025 funds when compared to 
contract milestones. 

SGR370 - Red Light Signal Enforcement 3,209,000$      (2,883,000)$  326,000$          Project on hold. 

FMA693 - Meadowbrook Electrification 1,786,000$      (1,686,000)$  100,000$          Funds moved and work will be completed under 
MidValley project. 

SGR397 - TPSS Component Replacement 5,000,000$      (1,500,000)$  3,500,000$       Project nearing completion - may need to add funds 
back at later date. 

MSP258 - Mt. Ogden Admin Bldg Expansion 7,713,000$      (1,357,000)$  6,356,000$       Project still in design phase and contractor will be 
hired in Q4 2025 or Q1 2026. 

MSP259 - S-Line Expansion Project 11,746,000$    (1,175,000)$  10,571,000$    Subject to 10% reduction due to not hitting spend 
threshold. 

ICI179 - Network & Infrastructure Equipment 1,600,000$      (1,100,000)$  500,000$          Funds moved to cover costs of other project needs - 
will look to refill in Q3 2025. 

MSP270 - Transit Signal Priority On Board Units 
(TOBU) Project

1,711,000$      (1,011,000)$  700,000$          Funds moved to cover costs of other project needs. 
Sufficient funding still available to cover obligations. 

SGR040 - Light Rail Vehicle Rehab 10,200,000$    (1,000,000)$  9,200,000$       Funds moved to cover costs of other project needs. 
Sufficient funding still available to cover obligations. 

SGR391 - Commuter Rail Vehicle 
Rehab/Replace 3,000,000$      (1,000,000)$  2,000,000$      

 Funds moved to cover costs of other project needs. 
Sufficient funding still available to cover obligations. 

SGR403 - Train Control Rehab & Replacement 8,000,000$      (1,000,000)$  7,000,000$       Funds moved to cover costs of other project needs. 
Sufficient funding still available to cover obligations. 


BIDash

		Project ID 		Name		Project Manager		Dept.		2025 Budget		TBA#1 (2/26)		TBA#2 (3/26)		2025 Current Budget				check bud

		CDA006		5310 Project Admin		Allen, Christy		2905		$   313,000.00				$   (31,000.00)		$   282,000.00				282,000		- 0

		FMA516		Corridor Fencing Replacement		Dixon, Landon		6800		$   60,000.00						$   60,000.00				60,000		- 0

		FMA543		Police Vehicle Replacement/Expansion		Petersen, Jason		6000		$   1,105,000.00						$   1,105,000.00				1,105,000		- 0

		FMA604		Safety Projects		Riley, Dan		9500		$   120,000.00				$   (12,000.00)		$   108,000.00				108,000		- 0

		FMA645		Camera Sustainability		Steffensen, Cody		9500		$   656,000.00				$   (206,000.00)		$   450,000.00				450,000		- 0

		FMA652		Equipment Managed Reserve		Miner, Guy		3800		$   800,000.00				$   25,000.00		$   825,000.00				825,000		- 0

		FMA653		Facilities Rehab and Replacement		Miner, Guy		3800		$   1,130,000.00				$   717,000.00		$   1,847,000.00				1,847,000		- 0

		FMA658		Bus Camera System Replacement		Steffensen, Cody		9500		$   620,000.00						$   620,000.00				620,000		- 0

		FMA672		Park & Ride Rehab & Replacement		Miner, Guy		3800		$   400,000.00						$   400,000.00				400,000		- 0

		FMA673		Stations & Platforms Rehab & Replacement		Miner, Guy		3800		$   440,000.00				$   126,000.00		$   566,000.00				566,000		- 0

		FMA679		Building Remodels/Reconfiguration		Murphy, Sean		3700		$   1,290,000.00				$   (290,000.00)		$   1,000,000.00				1,000,000		- 0

		FMA680		Suicide Prevention Research Project		Dixon, Landon		6800		$   2,000.00						$   2,000.00				2,000		- 0

		FMA681		Arc Flash Analysis		Muhlestein, Kent		9500		$   - 0		$   82,000.00				$   82,000.00				82,000		- 0

		FMA684		Police Managed Reserve		Petersen, Jason		6000		$   275,000.00						$   275,000.00				275,000		- 0

		FMA685		Wheel Truing Machine JRSC		Sawyer, Bryan		4400		$   3,500,000.00				$   (350,000.00)		$   3,150,000.00				3,150,000		- 0

		FMA686		Warehouse Equipment Mngd Reser		Ith, Scott		5500		$   94,000.00				$   (9,000.00)		$   85,000.00				85,000		- 0

		FMA687		Layton Station Improvements		Marei, Ahmed		6800		$   60,000.00				$   (6,000.00)		$   54,000.00				54,000		- 0

		FMA688		Lab Building FLHQ Demo/Parking Lot		Pullos, Andrea		6800		$   - 0		$   60,000.00				$   60,000.00				60,000		- 0

		FMA690		Facility Program Dev/Design		Murphy, Sean		5950		$   150,000.00				$   111,000.00		$   261,000.00				261,000		- 0

		FMA691		Fuel Master Install at Meadowbrook & Mt. Ogden		Fitzgerald, Trent		6800		$   - 0		$   5,000.00				$   5,000.00				5,000		- 0

		FMA693		Meadowbrook Electrification		Thurston, Greg		6800		$   1,786,000.00				$   (1,686,000.00)		$   100,000.00				100,000		- 0

		FMA694		Electric Bus Charges		Thurston, Greg		6800		$   500,000.00				$   (201,000.00)		$   299,000.00				299,000		- 0

		FMA696		Ogden Fueling System Replacement		Osborn, David		6800		$   250,000.00						$   250,000.00				250,000		- 0

		ICI001		Passenger Information		Warren, Marci		5240		$   1,350,000.00				$   698,000.00		$   2,048,000.00				2,048,000		- 0

		ICI146		FrontRunner WiFi Enhancements		Spencer, Brock		5246		$   200,000.00				$   421,000.00		$   621,000.00				621,000		- 0

		ICI173		JDE Enhancements		Wixom, Alisia		5240		$   50,000.00						$   50,000.00				50,000		- 0

		ICI179		Network & Infrastructure Equipment		Smith, Tom		5244		$   1,600,000.00				$   (1,100,000.00)		$   500,000.00				500,000		- 0

		ICI186		AppDev In-house Application Development & Enhancements		Jones, Mitchell		5240		$   200,000.00				$   (20,000.00)		$   180,000.00				180,000		- 0

		ICI191		IT Managed Reserve		Brimley, Kyle		5240		$   400,000.00				$   (40,000.00)		$   360,000.00				360,000		- 0

		ICI197		Bus Communication On-Board Technology		Brock, Casey		5230		$   200,000.00				$   (20,000.00)		$   180,000.00				180,000		- 0

		ICI198		Information Security Equipment & Software (PCI Compliance and Cyber Security)		Parker, Matt		5210		$   410,000.00						$   410,000.00				410,000		- 0

		ICI199		Rail Communication On-Board Technology		Spencer, Brock		5246		$   100,000.00				$   (10,000.00)		$   90,000.00				90,000		- 0

		ICI201		Server, Storage Infrastructure Equipment and Software		Smith, Tom		5244		$   506,000.00				$   (106,000.00)		$   400,000.00				400,000		- 0

		ICI202		Radio Communication Infrastructure		Spencer, Brock		5246		$   100,000.00						$   100,000.00				100,000		- 0

		ICI213		eVoucher Phase 2		Wilkinson, Clint		2905		$   89,000.00						$   89,000.00				89,000		- 0

		ICI214		Init APC Upgrade		Palmer, Justin		5220		$   850,000.00				$   1,350,000.00		$   2,200,000.00				2,200,000		- 0

		ICI216		SSBU Mobility Eligibility Center Trapeze Software						$   - 0				$   80,000.00		$   80,000.00				80,000		- 0

		ICI217		Transit Management System		Stephens, Shawn		5220		$   - 0						$   - 0				- 0		- 0

		ICI221		Customer Relations Software Replacement		Warren, Marci		7600		$   - 0				$   90,000.00		$   90,000.00				90,000		- 0

		ICI222		Fares Systems Replacement Program		Morton, Monica		7200		$   4,996,000.00				$   1,230,000.00		$   6,226,000.00				6,226,000		- 0

		ICI226		New Radio Communication System		Curtis, Jarvie		5246		$   4,200,000.00				$   440,000.00		$   4,640,000.00				4,640,000		- 0

		ICI228		CPO New HRIS system app		Petersen, Gregg		7800		$   1,570,000.00				$   100,000.00		$   1,670,000.00				1,670,000		- 0

		ICI229		R/B/G/FrontRunner Camera System		Steffensen, Cody		9500		$   600,000.00				$   (100,000.00)		$   500,000.00				500,000		- 0

		ICI230		Workforce/Enterprise Asset Management		Melikyan, Tigran		9500		$   5,183,000.00				$   1,000,000.00		$   6,183,000.00				6,183,000		- 0

		ICI232		SSBU Trapeze Customer Facing Electronic Fare Easy-Wallet		Brimley, Kyle		TBD		$   60,000.00						$   60,000.00				60,000		- 0

		ICI233		Technology Systems -SGR		Wixom, Alisia		5200		$   100,000.00						$   100,000.00				100,000		- 0

		ICI234		Coordinated Mobility IT Support		Wilkinson, Clint		5800		$   63,000.00						$   63,000.00				63,000		- 0

		ICI235		ERP Phase 2: Procement		Wixom, Alisia		5200		$   300,000.00						$   300,000.00				300,000		- 0

		MSP102		Depot District		Osborn, David		3700		$   - 0						$   - 0				- 0		- 0

		MSP132		IPCS Tech Support		Wilkinson, Clint		6820		$   - 0						$   - 0				- 0		- 0

		MSP140		Box Elder Corridor Preservation		Ray, Ethan		6800		$   1,000,000.00				$   (100,000.00)		$   900,000.00				900,000		- 0

		MSP156		Prop 1 Passenger Imp. Davis County		Garver, Patti		6800		$   170,000.00				$   923,000.00		$   1,093,000.00				1,093,000		- 0

		MSP185		Ogden-WSU BRT/Weber Intermodal		Pullos, Andrea		3700		$   6,000,000.00						$   6,000,000.00				6,000,000		- 0

		MSP189		Signal Pre-emption Projects w/UDOT		Hansen, Dean		3700		$   30,000.00				$   (3,000.00)		$   27,000.00				27,000		- 0

		MSP193		Weber County Corridor Preservation		Ray, Ethan		6800		$   1,200,000.00				$   (120,000.00)		$   1,080,000.00				1,080,000		- 0

		MSP198		Wayfinding Signage Plan		LaBonty, GJ		7450		$   600,000.00						$   600,000.00				600,000		- 0

		MSP202		Davis-SLC Community Connector		Garver, Patti		6800		$   6,790,000.00				$   (679,000.00)		$   6,111,000.00				6,111,000		- 0

		MSP205		Tiger Grant Projects		Turner, Grey		6800		$   - 0		$   241,000.00				$   241,000.00				241,000		- 0

		MSP207		3300/3500 South MAX Expansion & Optimization		Torres, Carlie		3700		$   691,000.00				$   102,000.00		$   793,000.00				793,000		- 0

		MSP208		Clearfield FR Station Trail		Torres, Carlie		6800		$   - 0		$   1,471,000.00				$   1,471,000.00				1,471,000		- 0

		MSP210		Update Bike Cars on FrontRunner		Gilmore, Thomas		4900		$   50,000.00				$   (5,000.00)		$   45,000.00				45,000		- 0

		MSP215		Sharp/Tintic Rail Corridor Connection		Ray, Ethan		6800		$   70,000.00				$   (7,000.00)		$   63,000.00				63,000		- 0

		MSP216		Point of Mountain AA/EIS		Bennett, Marcus		6800		$   500,000.00				$   (50,000.00)		$   450,000.00				450,000		- 0

		MSP220		20-1901 Grant - SLC/WV 5310		Allen, Christy		2905		$   - 0						$   - 0				- 0		- 0

		MSP222		20-1903 Grant -Provo/Orem 5310		Allen, Christy		2905		$   - 0						$   - 0				- 0		- 0

		MSP224		UTA ADA Bus Stop Improvements UTCO		Torres, Carlie		6800		$   364,000.00				$   (37,000.00)		$   327,000.00				327,000		- 0

		MSP229		Bus Stop Improvements & Signage in Salt Lake County		Torres, Carlie		6800		$   364,000.00		$   (200,000.00)				$   164,000.00				164,000		- 0

		MSP240		Operator Restrooms throughout system		Wouden, Jake		6800		$   - 0						$   - 0				- 0		- 0

		MSP248		Capital Planning/Env Analysis		Garver, Patti		6800		$   300,000.00				$   5,000.00		$   305,000.00				305,000		- 0

		MSP252		Frontrunner 2X		Robertson, Janelle		6800		$   2,592,000.00						$   2,592,000.00				2,592,000		- 0

		MSP253		Mid-Valley Connector		Pullos, Andrea		6800		$   45,000,000.00						$   45,000,000.00				45,000,000		- 0

		MSP254		TechLink Corridor (DT SL TRAX Study)		Garver, Patti		6800		$   4,000,000.00						$   4,000,000.00				4,000,000		- 0

		MSP255		Central Corridor Transit		Bennett, Marcus		6800		$   50,000.00				$   (5,000.00)		$   45,000.00				45,000		- 0

		MSP258		Mt. Ogden Admin Bldg Expansion		Osborn, David		6800		$   9,081,000.00		$   (1,368,000.00)		$   (1,357,000.00)		$   6,356,000.00				6,356,000		- 0

		MSP259		S-Line Expansion Project		Ray, Ethan		6800		$   11,746,000.00				$   (1,175,000.00)		$   10,571,000.00				10,571,000		- 0

		MSP260		5600 West/Mountain View Corridor Project		Ray, Ethan		6800		$   23,498,000.00						$   23,498,000.00				23,498,000		- 0

		MSP262		SLCentral HQ Office		Murphy, Sean		5900		$   1,000,000.00				$   1,652,000.00		$   2,652,000.00				2,652,000		- 0

		MSP263		TOD Working Capital		Murphy, Sean		5900		$   2,388,000.00						$   2,388,000.00				2,388,000		- 0

		MSP264		FrontRunner South Extension		Ray, Ethan		6800		$   3,050,000.00						$   3,050,000.00				3,050,000		- 0

		MSP265		Program Management Support		Hofer, Daniel		6800		$   4,430,000.00		$   (443,000.00)				$   3,987,000.00				3,987,000		- 0

		MSP267		New Maintenance Training Facility		Osborn, David		6800		$   5,229,000.00				$   (523,000.00)		$   4,706,000.00				4,706,000		- 0

		MSP268		Optical Detection Next Steps		Ray, Ethan		6800		$   - 0		$   60,000.00				$   60,000.00				60,000		- 0

		MSP270		Transit Signal Priority On Board Units (TOBU) Project		Quinn, Shaina		6800		$   1,711,000.00				$   (1,011,000.00)		$   700,000.00				700,000		- 0

		MSP271		MOW Training Yard		Hansen, Dean		3700		$   3,196,000.00				$   (312,000.00)		$   2,884,000.00				2,884,000		- 0

		MSP272		Trax Operational Simulator		Hansen, Dean		3700		$   - 0						$   - 0				- 0		- 0

		MSP275		Station Area Planning		Kinkead, Kayla		5900		$   675,000.00				$   (475,000.00)		$   200,000.00				200,000		- 0

		MSP276		FFY 2022 5310 SL/WV		Allen, Christy		2905		$   591,000.00				$   (325,000.00)		$   266,000.00				266,000		- 0

		MSP277		FFY 2022 5310 O/L		Allen, Christy		2905		$   115,000.00				$   278,000.00		$   393,000.00				393,000		- 0

		MSP278		FFY 2022 5310 P/O		Allen, Christy		2905		$   200,000.00				$   (20,000.00)		$   180,000.00				180,000		- 0

		MSP279		FFY 2021 5310 O/L		Allen, Christy		2905		$   50,000.00				$   (5,000.00)		$   45,000.00				45,000		- 0

		MSP280		FFY 2021 5310 SL/WV		Allen, Christy		2905		$   100,000.00						$   100,000.00				100,000		- 0

		MSP281		FFY 2021 5310 P/O		Allen, Christy		2905		$   50,000.00		$   40,000.00				$   90,000.00				90,000		- 0

		MSP285		Bus Network Optim Program		Torres, Carlie		6200		$   100,000.00				$   100,000.00		$   200,000.00				200,000		- 0

		MSP286		Utah County Park & Ride Lots		Torres, Carlie		6800		$   6,185,000.00						$   6,185,000.00				6,185,000		- 0

		MSP287		900 East UVX Station		Pullos, Andrea		6800		$   3,211,000.00				$   50,000.00		$   3,261,000.00				3,261,000		- 0

		MSP288		Sustainability Project Pool		Garver, Patti		6800		$   300,000.00				$   59,000.00		$   359,000.00				359,000		- 0

		MSP292		AOPP:  Paratransit Fwd Study		Beim, Alex		6200		$   - 0						$   - 0				- 0		- 0

		MSP293		FrontRunner Shepard Lane		Robertson, Janelle		6800		$   3,700,000.00						$   3,700,000.00				3,700,000		- 0

		MSP294		Planning Studies Mngd Reserve		Fox, Russell		6200		$   605,000.00				$   (105,000.00)		$   500,000.00				500,000		- 0

		MSP297		FY 19/20 5310 SLC / WVC		Allen, Christy		2905		$   - 0						$   - 0				- 0		- 0

		MSP298		FY 19/20 5310 Ogden / Layton		Allen, Christy		2905		$   - 0						$   - 0				- 0		- 0

		MSP299		FY 19/20 5310 Provo / Orem		Allen, Christy		2905		$   50,000.00				$   (5,000.00)		$   45,000.00				45,000		- 0

		MSP300		South Jordan TRAX Platform		Osborn, David		6800		$   1,500,000.00				$   452,000.00		$   1,952,000.00				1,952,000		- 0

		MSP301		Federal Bus Stops 5339		Dixon, Landon		6800		$   802,000.00				$   (80,000.00)		$   722,000.00				722,000		- 0

		MSP302		FFY 2024 O/L 5310		Allen, Christy		2905		$   700,000.00				$   (349,000.00)		$   351,000.00				351,000		- 0

		MSP303		FFY 2023 O/L 5310		Allen, Christy		2905		$   700,000.00				$   (300,000.00)		$   400,000.00				400,000		- 0

		MSP304		FFY 2023 P/O 5310		Allen, Christy		2905		$   500,000.00						$   500,000.00				500,000		- 0

		MSP305		FFY 2023 SL/WV 5310		Allen, Christy		2905		$   1,000,000.00						$   1,000,000.00				1,000,000		- 0

		MSP308		FFY 2024 SL/WV 5310		Allen, Christy		2905		$   1,000,000.00						$   1,000,000.00				1,000,000		- 0

		MSP309		FFY 2024 P/O 5310		Allen, Christy		2905		$   500,000.00						$   500,000.00				500,000		- 0

		MSP310		Bus Training Simulator		Palacios, Stacey		6800		$   450,000.00				$   225,000.00		$   675,000.00				675,000		- 0

		MSP312		FrontRunner Point Improvements		Robertson, Janelle		6800		$   300,000.00				$   (30,000.00)		$   270,000.00				270,000		- 0

		MSP314		UTA On Demand Funds		Quinn, Shaina		6801		$   - 0		$   92,000.00				$   92,000.00				92,000		- 0

		MSP316		One Time Innovative Mobility Zone Funds		Quinn, Shaina		7600		$   200,000.00						$   200,000.00				200,000		- 0

		MSP318		MOW Apprenticeship & Training		Palacios, Stacey		6400		$   50,000.00						$   50,000.00				50,000		- 0

		MSP319		Bus Maintenance Training		Palacios, Stacey		6400		$   75,000.00						$   75,000.00				75,000		- 0

		MSP320		TRAX Modernization Program		Hansen, Dean		6800		$   100,000.00						$   100,000.00				100,000		- 0

		MSP321		FFY 2019/2020 UT 2021-011-01 SL/WV 5310		Allen, Christy		5400		$   50,000.00						$   50,000.00				50,000		- 0

		MSP322		FFY 2019/2020 UT 2021-010-01 O/L 5310		Allen, Christy		5400		$   50,000.00		$   (40,000.00)				$   10,000.00				10,000		- 0

		MSP999		Capital Contingency		Miller, Viola		5800		$   5,000,000.00				$   5,024,000.00		$   10,024,000.00				10,024,000		- 0

		REV205		Replacement Non-Revenue Support Vehicles		Rogers, Jesse		3700		$   5,000,000.00				$   282,000.00		$   5,282,000.00				5,282,000		- 0

		REV209		Paratransit Replacements		Rogers, Jesse		3700		$   4,851,000.00						$   4,851,000.00				4,851,000		- 0

		REV211		Replacement Buses		Rogers, Jesse		3700		$   - 0		$   35,000.00				$   35,000.00				35,000		- 0

		REV212		Park City Electric Bus Replacements		Osborn, David		3700		$   - 0						$   - 0				- 0		- 0

		REV224		Bus Overhaul		Stockley, Kyle		3700		$   1,500,000.00						$   1,500,000.00				1,500,000		- 0

		REV232		Van Pool Van Replacements		Rogers, Jesse		3700		$   1,716,000.00		$   (35,000.00)		$   (168,000.00)		$   1,513,000.00				1,513,000		- 0

		REV233		Commuter Rail Vehicle Procurement- Used		Saini, Sharanjit		3700		$   4,500,000.00				$   (450,000.00)		$   4,050,000.00				4,050,000		- 0

		REV234		Tooele County Microtransit & Vehicle Electrification		Quinn, Shaina		6700		$   125,000.00				$   (12,000.00)		$   113,000.00				113,000		- 0

		REV236		VW battery buses		Osborn, David		3700		$   275,000.00				$   85,000.00		$   360,000.00				360,000		- 0

		REV238		SD100/SD160 Light Rail Veh Rep		Saini, Sharanjit		3700		$   35,400,000.00				$   (5,400,000.00)		$   30,000,000.00				30,000,000		- 0

		REV239		HB433 Future Rail Car Purchase		Barrett, Eric		5100		$   5,000,000.00						$   5,000,000.00				5,000,000		- 0

		REV241		NRV Ancillary Equipment		Batty, Trice		6800		$   100,000.00				$   34,000.00		$   134,000.00				134,000		- 0

		REV242		Non-Revenue Equipment/Special Vehicles Replacement		Batty, Trice		6800		$   500,000.00				$   470,000.00		$   970,000.00				970,000		- 0

		SGR040		Light Rail Vehicle Rehab		Saini, Sharanjit		3700		$   10,200,000.00				$   (1,000,000.00)		$   9,200,000.00				9,200,000		- 0

		SGR047		LRT Stray Current Control		Thurston, Greg		6800		$   450,000.00						$   450,000.00				450,000		- 0

		SGR353		Commuter Rail Engine Overhaul		Saini, Sharanjit		3700		$   2,000,000.00				$   600,000.00		$   2,600,000.00				2,600,000		- 0

		SGR359		Bridge Rehab/Maintenance		Turner, Grey		3700		$   420,000.00				$   140,000.00		$   560,000.00				560,000		- 0

		SGR370		Red Light Signal Enforcement		Hansen, Dean		3700		$   3,409,000.00		$   (200,000.00)		$   (2,883,000.00)		$   326,000.00				326,000		- 0

		SGR385		Rail Replacement Work		Wouden, Jake		3700		$   6,500,000.00				$   5,500,000.00		$   12,000,000.00				12,000,000		- 0

		SGR386		Light Rail Vehicles Repairs (1137 and 1122)		Sawyer, Bryan		4800		$   2,000,000.00						$   2,000,000.00				2,000,000		- 0

		SGR390		Jordan River Bldg 2 Remodel		Osborn, David		3700		$   8,200,000.00				$   (820,000.00)		$   7,380,000.00				7,380,000		- 0

		SGR391		Commuter Rail Vehicle Rehab/Replace		Saini, Sharanjit		3700		$   3,000,000.00				$   (1,000,000.00)		$   2,000,000.00				2,000,000		- 0

		SGR393		Grade Crossing Program		Wouden, Jake		3700		$   2,500,000.00				$   3,000,000.00		$   5,500,000.00				5,500,000		- 0

		SGR397		TPSS Component Replacement		Thurston, Greg		6800		$   5,000,000.00				$   (1,500,000.00)		$   3,500,000.00				3,500,000		- 0

		SGR398		OCS Rehab/Replace		Thurston, Greg		6800		$   5,000,000.00						$   5,000,000.00				5,000,000		- 0

		SGR401		Ballast & Ties Rehab & Replacement		Wouden, Jake		3700		$   300,000.00				$   (30,000.00)		$   270,000.00				270,000		- 0

		SGR403		Train Control Rehab & Replacement		Hansen, Dean		3700		$   8,000,000.00				$   (1,000,000.00)		$   7,000,000.00				7,000,000		- 0

		SGR404		Rail Switches & Trackwork Controls Rehab/Replacement		Hansen, Dean		3700		$   4,500,000.00						$   4,500,000.00				4,500,000		- 0

		SGR407		Bus Stop Enhancements		Torres, Carlie		6820		$   1,275,000.00		$   200,000.00		$   25,000.00		$   1,500,000.00				1,500,000		- 0

		SGR408		Route End of Line (EOL) Enhancements		Torres, Carlie		6820		$   500,000.00				$   (50,000.00)		$   450,000.00				450,000		- 0

		SGR409		System Restrooms		Torres, Carlie		6820		$   2,245,000.00				$   430,000.00		$   2,675,000.00				2,675,000		- 0

		SGR410		Fiber Rehab/Replacement		Hansen, Dean		3700		$   1,600,000.00				$   249,000.00		$   1,849,000.00				1,849,000		- 0

		SGR411		Farmington Ped Bridge Repairs		Turner, Grey		6800		$   560,000.00				$   (495,000.00)		$   65,000.00				65,000		- 0

		SGR412		PCC Replacement Project		Hansen, Dean		6800		$   2,918,000.00						$   2,918,000.00				2,918,000		- 0

										$   330,231,000.00		$   - 0		$   - 0		$   330,231,000.00				330,231,000		- 0





BudSummaryKey

		Project ID 		Project ID and Name		Office		Original 2025 Budget		2/26 TBA		3/26 TBA		2025 Adjusted Budget

		CDA006		5310 Project Admin		Finance		$   313,000.00				$   (31,000.00)		$   282,000.00

		FMA516		Corridor Fencing Replacement		Capital Services		$   60,000.00						$   60,000.00

		FMA543		Police Vehicle Replacement/Expansion		Operations		$   1,105,000.00						$   1,105,000.00

		FMA604		Safety Projects		Executive Director (Safety)		$   120,000.00				$   (12,000.00)		$   108,000.00

		FMA645		Camera Sustainability		Executive Director (Safety)		$   656,000.00				$   (206,000.00)		$   450,000.00

		FMA652		Equipment Managed Reserve		Operations		$   800,000.00				$   25,000.00		$   825,000.00

		FMA653		Facilities Rehab and Replacement		Operations		$   1,130,000.00				$   717,000.00		$   1,847,000.00

		FMA658		Bus Camera System Replacement		Executive Director (Safety)		$   620,000.00						$   620,000.00

		FMA672		Park & Ride Rehab & Replacement		Operations		$   400,000.00						$   400,000.00

		FMA673		Stations & Platforms Rehab & Replacement		Operations		$   440,000.00				$   126,000.00		$   566,000.00

		FMA679		Building Remodels/Reconfiguration		Capital Services		$   1,290,000.00				$   (290,000.00)		$   1,000,000.00

		FMA680		Suicide Prevention Research Project		Capital Services		$   2,000.00						$   2,000.00

		FMA681		Arc Flash Analysis		Executive Director (Safety)		$   - 0		$   82,000.00				$   82,000.00

		FMA684		Police Managed Reserve		Operations		$   275,000.00						$   275,000.00

		FMA685		Wheel Truing Machine JRSC		Operations		$   3,500,000.00				$   (350,000.00)		$   3,150,000.00

		FMA686		Warehouse Equipment Mngd Reser		Finance		$   94,000.00				$   (9,000.00)		$   85,000.00

		FMA687		Layton Station Improvements		Capital Services		$   60,000.00				$   (6,000.00)		$   54,000.00

		FMA688		Lab Building FLHQ Demo/Parking Lot		Capital Services		$   - 0		$   60,000.00				$   60,000.00

		FMA690		Facility Program Dev/Design		Capital Services		$   150,000.00				$   111,000.00		$   261,000.00

		FMA691		Fuel Master Install at Meadowbrook & Mt. Ogden		Operations		$   - 0		$   5,000.00				$   5,000.00

		FMA693		Meadowbrook Electrification		Capital Services		$   1,786,000.00				$   (1,686,000.00)		$   100,000.00

		FMA694		Electric Bus Charges		Capital Services		$   500,000.00				$   (201,000.00)		$   299,000.00

		FMA696		Ogden Fueling System Replacement		Capital Services		$   250,000.00						$   250,000.00

		ICI001		Passenger Information		Enterprise Strategy		$   1,350,000.00				$   698,000.00		$   2,048,000.00

		ICI146		FrontRunner WiFi Enhancements		Enterprise Strategy		$   200,000.00				$   421,000.00		$   621,000.00

		ICI173		JDE Enhancements		Enterprise Strategy		$   50,000.00						$   50,000.00

		ICI179		Network & Infrastructure Equipment		Enterprise Strategy		$   1,600,000.00				$   (1,100,000.00)		$   500,000.00

		ICI186		AppDev In-house Application Development & Enhancements		Enterprise Strategy		$   200,000.00				$   (20,000.00)		$   180,000.00

		ICI191		IT Managed Reserve		Enterprise Strategy		$   400,000.00				$   (40,000.00)		$   360,000.00

		ICI197		Bus Communication On-Board Technology		Enterprise Strategy		$   200,000.00				$   (20,000.00)		$   180,000.00

		ICI198		Information Security Equipment & Software (PCI Compliance and Cyber Security)		Enterprise Strategy		$   410,000.00						$   410,000.00

		ICI199		Rail Communication On-Board Technology		Enterprise Strategy		$   100,000.00				$   (10,000.00)		$   90,000.00

		ICI201		Server, Storage Infrastructure Equipment and Software		Enterprise Strategy		$   506,000.00				$   (106,000.00)		$   400,000.00

		ICI202		Radio Communication Infrastructure		Enterprise Strategy		$   100,000.00						$   100,000.00

		ICI213		eVoucher Phase 2		Finance		$   89,000.00						$   89,000.00

		ICI214		Init APC Upgrade		Enterprise Strategy		$   850,000.00				$   1,350,000.00		$   2,200,000.00

		ICI216		SSBU Mobility Eligibility Center Trapeze Software		Enterprise Strategy		$   - 0				$   80,000.00		$   80,000.00

		ICI221		Customer Relations Software Replacement		Enterprise Strategy		$   - 0				$   90,000.00		$   90,000.00

		ICI222		Fares Systems Replacement Program		Finance		$   4,996,000.00				$   1,230,000.00		$   6,226,000.00

		ICI226		New Radio Communication System		Enterprise Strategy		$   4,200,000.00				$   440,000.00		$   4,640,000.00

		ICI228		CPO New HRIS system app		People		$   1,570,000.00				$   100,000.00		$   1,670,000.00

		ICI229		R/B/G/FrontRunner Camera System		Executive Director (Safety)		$   600,000.00				$   (100,000.00)		$   500,000.00

		ICI230		Workforce/Enterprise Asset Management		Enterprise Strategy		$   5,183,000.00				$   1,000,000.00		$   6,183,000.00

		ICI232		SSBU Trapeze Customer Facing Electronic Fare Easy-Wallet		Enterprise Strategy		$   60,000.00						$   60,000.00

		ICI233		Technology Systems -SGR		Enterprise Strategy		$   100,000.00						$   100,000.00

		ICI234		Coordinated Mobility IT Support		Enterprise Strategy		$   63,000.00						$   63,000.00

		ICI235		ERP Phase 2: Procement		Enterprise Strategy		$   300,000.00						$   300,000.00

		MSP140		Box Elder Corridor Preservation		Capital Services		$   1,000,000.00				$   (100,000.00)		$   900,000.00

		MSP156		Prop 1 Passenger Imp. Davis County		Capital Services		$   170,000.00				$   923,000.00		$   1,093,000.00

		MSP185		Ogden-WSU BRT/Weber Intermodal		Capital Services		$   6,000,000.00						$   6,000,000.00

		MSP189		Signal Pre-emption Projects w/UDOT		Capital Services		$   30,000.00				$   (3,000.00)		$   27,000.00

		MSP193		Weber County Corridor Preservation		Capital Services		$   1,200,000.00				$   (120,000.00)		$   1,080,000.00

		MSP198		Wayfinding Signage Plan		Planning & Engagement		$   600,000.00						$   600,000.00

		MSP202		Davis-SLC Community Connector		Capital Services		$   6,790,000.00				$   (679,000.00)		$   6,111,000.00

		MSP205		Tiger Grant Projects		Capital Services		$   - 0		$   241,000.00				$   241,000.00

		MSP207		3300/3500 South MAX Expansion & Optimization		Capital Services		$   691,000.00				$   102,000.00		$   793,000.00

		MSP208		Clearfield FR Station Trail		Capital Services		$   - 0		$   1,471,000.00				$   1,471,000.00

		MSP210		Update Bike Cars on FrontRunner		Operations		$   50,000.00				$   (5,000.00)		$   45,000.00

		MSP215		Sharp/Tintic Rail Corridor Connection		Capital Services		$   70,000.00				$   (7,000.00)		$   63,000.00

		MSP216		Point of Mountain AA/EIS		Capital Services		$   500,000.00				$   (50,000.00)		$   450,000.00

		MSP224		UTA ADA Bus Stop Improvements UTCO		Capital Services		$   364,000.00				$   (37,000.00)		$   327,000.00

		MSP229		Bus Stop Improvements & Signage in Salt Lake County		Capital Services		$   364,000.00		$   (200,000.00)				$   164,000.00

		MSP248		Capital Planning/Env Analysis		Capital Services		$   300,000.00				$   5,000.00		$   305,000.00

		MSP252		Frontrunner 2X		Capital Services		$   2,592,000.00						$   2,592,000.00

		MSP253		Mid-Valley Connector		Capital Services		$   45,000,000.00						$   45,000,000.00

		MSP254		TechLink Corridor (DT SL TRAX Study)		Capital Services		$   4,000,000.00						$   4,000,000.00

		MSP255		Central Corridor Transit		Capital Services		$   50,000.00				$   (5,000.00)		$   45,000.00

		MSP258		Mt. Ogden Admin Bldg Expansion		Capital Services		$   9,081,000.00		$   (1,368,000.00)		$   (1,357,000.00)		$   6,356,000.00

		MSP259		S-Line Expansion Project		Capital Services		$   11,746,000.00				$   (1,175,000.00)		$   10,571,000.00

		MSP260		5600 West/Mountain View Corridor Project		Capital Services		$   23,498,000.00						$   23,498,000.00

		MSP262		SLCentral HQ Office		Capital Services		$   1,000,000.00				$   1,652,000.00		$   2,652,000.00

		MSP263		TOD Working Capital		Capital Services		$   2,388,000.00						$   2,388,000.00

		MSP264		FrontRunner South Extension		Capital Services		$   3,050,000.00						$   3,050,000.00

		MSP265		Program Management Support		Capital Services		$   4,430,000.00		$   (443,000.00)				$   3,987,000.00

		MSP267		New Maintenance Training Facility		Capital Services		$   5,229,000.00				$   (523,000.00)		$   4,706,000.00

		MSP268		Optical Detection Next Steps		Planning & Engagement		$   - 0		$   60,000.00				$   60,000.00

		MSP270		Transit Signal Priority On Board Units (TOBU) Project		Planning & Engagement		$   1,711,000.00				$   (1,011,000.00)		$   700,000.00

		MSP271		MOW Training Yard		Capital Services		$   3,196,000.00				$   (312,000.00)		$   2,884,000.00

		MSP275		Station Area Planning		Capital Services		$   675,000.00				$   (475,000.00)		$   200,000.00

		MSP276		FFY 2022 5310 SL/WV		Finance		$   591,000.00				$   (325,000.00)		$   266,000.00

		MSP277		FFY 2022 5310 O/L		Finance		$   115,000.00				$   278,000.00		$   393,000.00

		MSP278		FFY 2022 5310 P/O		Finance		$   200,000.00				$   (20,000.00)		$   180,000.00

		MSP279		FFY 2021 5310 O/L		Finance		$   50,000.00				$   (5,000.00)		$   45,000.00

		MSP280		FFY 2021 5310 SL/WV		Finance		$   100,000.00						$   100,000.00

		MSP281		FFY 2021 5310 P/O		Finance		$   50,000.00		$   40,000.00				$   90,000.00

		MSP285		Bus Network Optim Program		Capital Services		$   100,000.00				$   100,000.00		$   200,000.00

		MSP286		Utah County Park & Ride Lots		Capital Services		$   6,185,000.00						$   6,185,000.00

		MSP287		900 East UVX Station		Capital Services		$   3,211,000.00				$   50,000.00		$   3,261,000.00

		MSP288		Sustainability Project Pool		Capital Services		$   300,000.00				$   59,000.00		$   359,000.00

		MSP293		FrontRunner Shepard Lane		Capital Services		$   3,700,000.00						$   3,700,000.00

		MSP294		Planning Studies Mngd Reserve		Planning & Engagement		$   605,000.00				$   (105,000.00)		$   500,000.00

		MSP299		FY 19/20 5310 Provo / Orem		Finance		$   50,000.00				$   (5,000.00)		$   45,000.00

		MSP300		South Jordan TRAX Platform		Capital Services		$   1,500,000.00				$   452,000.00		$   1,952,000.00

		MSP301		Federal Bus Stops 5339		Capital Services		$   802,000.00				$   (80,000.00)		$   722,000.00

		MSP302		FFY 2024 O/L 5310		Finance		$   700,000.00				$   (349,000.00)		$   351,000.00

		MSP303		FFY 2023 O/L 5310		Finance		$   700,000.00				$   (300,000.00)		$   400,000.00

		MSP304		FFY 2023 P/O 5310		Finance		$   500,000.00						$   500,000.00

		MSP305		FFY 2023 SL/WV 5310		Finance		$   1,000,000.00						$   1,000,000.00

		MSP308		FFY 2024 SL/WV 5310		Finance		$   1,000,000.00						$   1,000,000.00

		MSP309		FFY 2024 P/O 5310		Finance		$   500,000.00						$   500,000.00

		MSP310		Bus Training Simulator		People		$   450,000.00				$   225,000.00		$   675,000.00

		MSP312		FrontRunner Point Improvements		Capital Services		$   300,000.00				$   (30,000.00)		$   270,000.00

		MSP314		UTA On Demand Funds		Planning & Engagement		$   - 0		$   92,000.00				$   92,000.00

		MSP316		One Time Innovative Mobility Zone Funds		Planning & Engagement		$   200,000.00						$   200,000.00

		MSP318		MOW Apprenticeship & Training		People		$   50,000.00						$   50,000.00

		MSP319		Bus Maintenance Training		People		$   75,000.00						$   75,000.00

		MSP320		TRAX Modernization Program		Capital Services		$   100,000.00						$   100,000.00

		MSP321		FFY 2019/2020 UT 2021-011-01 SL/WV 5310		Finance		$   50,000.00						$   50,000.00

		MSP322		FFY 2019/2020 UT 2021-010-01 O/L 5310		Finance		$   50,000.00		$   (40,000.00)				$   10,000.00

		MSP999		Capital Contingency		Finance		$   5,000,000.00				$   5,024,000.00		$   10,024,000.00

		REV205		Replacement Non-Revenue Support Vehicles		Capital Services		$   5,000,000.00				$   282,000.00		$   5,282,000.00

		REV209		Paratransit Replacements		Capital Services		$   4,851,000.00						$   4,851,000.00

		REV211		Replacement Buses		Capital Services		$   - 0		$   35,000.00				$   35,000.00

		REV224		Bus Overhaul		Capital Services		$   1,500,000.00						$   1,500,000.00

		REV232		Van Pool Van Replacements		Capital Services		$   1,716,000.00		$   (35,000.00)		$   (168,000.00)		$   1,513,000.00

		REV233		Commuter Rail Vehicle Procurement- Used		Capital Services		$   4,500,000.00				$   (450,000.00)		$   4,050,000.00

		REV234		Tooele County Microtransit & Vehicle Electrification		Planning & Engagement		$   125,000.00				$   (12,000.00)		$   113,000.00

		REV236		VW battery buses		Capital Services		$   275,000.00				$   85,000.00		$   360,000.00

		REV238		SD100/SD160 Light Rail Veh Rep		Capital Services		$   35,400,000.00				$   (5,400,000.00)		$   30,000,000.00

		REV239		HB433 Future Rail Car Purchase		Finance		$   5,000,000.00						$   5,000,000.00

		REV241		NRV Ancillary Equipment		Capital Services		$   100,000.00				$   34,000.00		$   134,000.00

		REV242		Non-Revenue Equipment/Special Vehicles Replacement		Capital Services		$   500,000.00				$   470,000.00		$   970,000.00

		SGR040		Light Rail Vehicle Rehab		Capital Services		$   10,200,000.00				$   (1,000,000.00)		$   9,200,000.00

		SGR047		LRT Stray Current Control		Capital Services		$   450,000.00						$   450,000.00

		SGR353		Commuter Rail Engine Overhaul		Capital Services		$   2,000,000.00				$   600,000.00		$   2,600,000.00

		SGR359		Bridge Rehab/Maintenance		Capital Services		$   420,000.00				$   140,000.00		$   560,000.00

		SGR370		Red Light Signal Enforcement		Capital Services		$   3,409,000.00		$   (200,000.00)		$   (2,883,000.00)		$   326,000.00

		SGR385		Rail Replacement Work		Capital Services		$   6,500,000.00				$   5,500,000.00		$   12,000,000.00

		SGR386		Light Rail Vehicles Repairs (1137 and 1122)		Operations		$   2,000,000.00						$   2,000,000.00

		SGR390		Jordan River Bldg 2 Remodel		Capital Services		$   8,200,000.00				$   (820,000.00)		$   7,380,000.00

		SGR391		Commuter Rail Vehicle Rehab/Replace		Capital Services		$   3,000,000.00				$   (1,000,000.00)		$   2,000,000.00

		SGR393		Grade Crossing Program		Capital Services		$   2,500,000.00				$   3,000,000.00		$   5,500,000.00

		SGR397		TPSS Component Replacement		Capital Services		$   5,000,000.00				$   (1,500,000.00)		$   3,500,000.00

		SGR398		OCS Rehab/Replace		Capital Services		$   5,000,000.00						$   5,000,000.00

		SGR401		Ballast & Ties Rehab & Replacement		Capital Services		$   300,000.00				$   (30,000.00)		$   270,000.00

		SGR403		Train Control Rehab & Replacement		Capital Services		$   8,000,000.00				$   (1,000,000.00)		$   7,000,000.00

		SGR404		Rail Switches & Trackwork Controls Rehab/Replacement		Capital Services		$   4,500,000.00						$   4,500,000.00

		SGR407		Bus Stop Enhancements		Capital Services		$   1,275,000.00		$   200,000.00		$   25,000.00		$   1,500,000.00

		SGR408		Route End of Line (EOL) Enhancements		Capital Services		$   500,000.00				$   (50,000.00)		$   450,000.00

		SGR409		System Restrooms		Capital Services		$   2,245,000.00				$   430,000.00		$   2,675,000.00

		SGR410		Fiber Rehab/Replacement		Capital Services		$   1,600,000.00				$   249,000.00		$   1,849,000.00

		SGR411		Farmington Ped Bridge Repairs		Capital Services		$   560,000.00				$   (495,000.00)		$   65,000.00

		SGR412		PCC Replacement Project		Capital Services		$   2,918,000.00						$   2,918,000.00

								$   330,231,000.00		$   - 0		$   - 0		$   330,231,000.00





BudSummary (2)

		Project ID and Name		Original 2025 Budget		2/26 TBA		3/26 TBA		2025 Adjusted Budget

		FMA516 - Corridor Fencing Replacement		$   60,000		$   -		$   -		$   60,000

		FMA679 - Building Remodels/Reconfiguration		1,290,000				(290,000)		1,000,000

		FMA680 - Suicide Prevention Research Project		2,000						2,000

		FMA687 - Layton Station Improvements		60,000				(6,000)		54,000

		FMA688 - Lab Building FLHQ Demo/Parking Lot		-		60,000				60,000

		FMA690 - Facility Program Dev/Design		150,000				111,000		261,000

		FMA693 - Meadowbrook Electrification		1,786,000				(1,686,000)		100,000

		FMA694 - Electric Bus Charges		500,000						500,000

		FMA696 - Ogden Fueling System Replacement		250,000						250,000

		MSP140 - Box Elder Corridor Preservation		1,000,000				(100,000)		900,000

		MSP156 - Prop 1 Passenger Imp. Davis County		170,000				923,000		1,093,000

		MSP185 - Ogden-WSU BRT/Weber Intermodal		6,000,000						6,000,000

		MSP189 - Signal Pre-emption Projects w/UDOT		30,000				(3,000)		27,000

		MSP193 - Weber County Corridor Preservation		1,200,000				(120,000)		1,080,000

		MSP202 - Davis-SLC Community Connector		6,790,000				(679,000)		6,111,000

		MSP205 - Tiger Grant Projects		-		241,000				241,000

		MSP207 - 3300/3500 South MAX Expansion & Optimization		691,000				102,000		793,000

		MSP208 - Clearfield FR Station Trail		-		1,471,000				1,471,000

		MSP215 - Sharp/Tintic Rail Corridor Connection		70,000				(7,000)		63,000

		MSP216 - Point of Mountain AA/EIS		500,000				(50,000)		450,000

		MSP224 - UTA ADA Bus Stop Improvements UTCO		364,000				(37,000)		327,000

		MSP229 - Bus Stop Improvements & Signage in Salt Lake County		364,000		(200,000)				164,000

		MSP248 - Capital Planning/Env Analysis		300,000				5,000		305,000

		MSP252 - Frontrunner 2X		2,592,000						2,592,000

		MSP253 - Mid-Valley Connector		45,000,000						45,000,000

		MSP254 - TechLink Corridor (DT SL TRAX Study)		4,000,000						4,000,000

		MSP255 - Central Corridor Transit		50,000				(5,000)		45,000

		MSP258 - Mt. Ogden Admin Bldg Expansion		9,081,000		(1,368,000)		(508,000)		7,205,000

		MSP259 - S-Line Expansion Project		11,746,000				(1,175,000)		10,571,000

		MSP260 - 5600 West/Mountain View Corridor Project		23,498,000						23,498,000

		MSP262 - SLCentral HQ Office		1,000,000				1,652,000		2,652,000

		MSP263 - TOD Working Capital		2,388,000						2,388,000

		MSP264 - FrontRunner South Extension		3,050,000						3,050,000

		MSP265 - Program Management Support		4,430,000		(443,000)				3,987,000

		MSP267 - New Maintenance Training Facility		5,229,000				(523,000)		4,706,000

		MSP271 - MOW Training Yard		3,196,000				(312,000)		2,884,000

		MSP275 - Station Area Planning		675,000				(475,000)		200,000

		MSP285 - Bus Network Optim Program		100,000				100,000		200,000

		MSP286 - Utah County Park & Ride Lots		6,185,000						6,185,000

		MSP287 - 900 East UVX Station		3,211,000				50,000		3,261,000

		MSP288 - Sustainability Project Pool		300,000				59,000		359,000

		MSP293 - FrontRunner Shepard Lane		3,700,000						3,700,000

		MSP300 - South Jordan TRAX Platform		1,500,000				452,000		1,952,000

		MSP301 - Federal Bus Stops 5339		802,000				(80,000)		722,000

		MSP312 - FrontRunner Point Improvements		300,000				(30,000)		270,000

		MSP320 - TRAX Modernization Program		100,000						100,000

		REV205 - Replacement Non-Revenue Support Vehicles		5,000,000				282,000		5,282,000

		REV209 - Paratransit Replacements		4,851,000						4,851,000

		REV211 - Replacement Buses		-		35,000				35,000

		REV224 - Bus Overhaul		1,500,000						1,500,000

		REV232 - Van Pool Van Replacements		1,716,000		(35,000)		(168,000)		1,513,000

		REV233 - Commuter Rail Vehicle Procurement- Used		4,500,000				(450,000)		4,050,000

		REV236 - VW battery buses		275,000				85,000		360,000

		REV238 - SD100/SD160 Light Rail Veh Rep		35,400,000				(5,400,000)		30,000,000

		REV241 - NRV Ancillary Equipment		100,000				34,000		134,000

		REV242 - Non-Revenue Equipment/Special Vehicles Replacement		500,000				470,000		970,000

		SGR040 - Light Rail Vehicle Rehab		10,200,000				(1,000,000)		9,200,000

		SGR047 - LRT Stray Current Control		450,000						450,000

		SGR353 - Commuter Rail Engine Overhaul		2,000,000				600,000		2,600,000

		SGR359 - Bridge Rehab/Maintenance		420,000				140,000		560,000

		SGR370 - Red Light Signal Enforcement		3,409,000		(200,000)		(2,883,000)		326,000

		SGR385 - Rail Replacement Work		6,500,000				5,500,000		12,000,000

		SGR390 - Jordan River Bldg 2 Remodel		8,200,000				(820,000)		7,380,000

		SGR391 - Commuter Rail Vehicle Rehab/Replace		3,000,000				(1,000,000)		2,000,000

		SGR393 - Grade Crossing Program		2,500,000				3,000,000		5,500,000

		SGR397 - TPSS Component Replacement		5,000,000				(2,000,000)		3,000,000

		SGR398 - OCS Rehab/Replace		5,000,000				(500,000)		4,500,000

		SGR401 - Ballast & Ties Rehab & Replacement		300,000				(30,000)		270,000

		SGR403 - Train Control Rehab & Replacement		8,000,000				(1,000,000)		7,000,000

		SGR404 - Rail Switches & Trackwork Controls Rehab/Replacement		4,500,000						4,500,000

		SGR407 - Bus Stop Enhancements		1,275,000		200,000		25,000		1,500,000

		SGR408 - Route End of Line (EOL) Enhancements		500,000				(50,000)		450,000

		SGR409 - System Restrooms		2,245,000				430,000		2,675,000

		SGR410 - Fiber Rehab/Replacement		1,600,000				249,000		1,849,000

		SGR411 - Farmington Ped Bridge Repairs		560,000				(495,000)		65,000

		SGR412 - PCC Replacement Project		2,918,000						2,918,000

		Capital Services Total		$   276,129,000		$   (239,000)		$   (7,613,000)		$   268,277,000



		ICI001 - Passenger Information		$   1,350,000		$   -		$   698,000		$   2,048,000

		ICI146 - FrontRunner WiFi Enhancements		200,000		-		421,000		621,000

		ICI173 - JDE Enhancements		50,000		-				50,000

		ICI179 - Network & Infrastructure Equipment		1,600,000		-		(1,100,000)		500,000

		ICI186 - AppDev In-house Application Development & Enhancements		200,000		-		(20,000)		180,000

		ICI191 - IT Managed Reserve		400,000		-		(40,000)		360,000

		ICI197 - Bus Communication On-Board Technology		200,000		-		(20,000)		180,000

		ICI198 - Information Security Equipment & Software (PCI Compliance and Cyber Security)		410,000		-				410,000

		ICI199 - Rail Communication On-Board Technology		100,000		-		(10,000)		90,000

		ICI201 - Server, Storage Infrastructure Equipment and Software		506,000		-		(106,000)		400,000

		ICI202 - Radio Communication Infrastructure		100,000		-				100,000

		ICI214 - Init APC Upgrade		850,000		-		1,350,000		2,200,000

		ICI216 - SSBU Mobility Eligibility Center Trapeze Software		-		-		80,000		80,000

		ICI221 - Customer Relations Software Replacement		-		-		90,000		90,000

		ICI226 - New Radio Communication System		4,200,000		-		440,000		4,640,000

		ICI230 - Workforce/Enterprise Asset Management		5,183,000		-		1,000,000		6,183,000

		ICI232 - SSBU Trapeze Customer Facing Electronic Fare Easy-Wallet		60,000		-				60,000

		ICI233 - Technology Systems -SGR		100,000		-				100,000

		ICI234 - Coordinated Mobility IT Support		63,000		-				63,000

		ICI235 - ERP Phase 2: Procement		300,000		-				300,000

		Enterprise Strategy Total		15,872,000		-		2,783,000		18,655,000

						-

		FMA604 - Safety Projects		120,000		-		(12,000)		108,000

		FMA645 - Camera Sustainability		656,000		-		(206,000)		450,000

		FMA658 - Bus Camera System Replacement		620,000		-				620,000

		FMA681 - Arc Flash Analysis		-		82,000				82,000

		ICI229 - R/B/G/FrontRunner Camera System		600,000				(100,000)		500,000

		Executive Director (Safety) Total		1,996,000		82,000		(318,000)		1,760,000



		CDA006 - 5310 Project Admin		313,000				(31,000)		282,000

		FMA686 - Warehouse Equipment Mngd Reser		94,000				(9,000)		85,000

		ICI213 - eVoucher Phase 2		89,000						89,000

		ICI222 - Fares Systems Replacement Program		4,996,000				1,230,000		6,226,000

		MSP276 - FFY 2022 5310 SL/WV		591,000				(325,000)		266,000

		MSP277 - FFY 2022 5310 O/L		115,000				278,000		393,000

		MSP278 - FFY 2022 5310 P/O		200,000				(20,000)		180,000

		MSP279 - FFY 2021 5310 O/L		50,000				(5,000)		45,000

		MSP280 - FFY 2021 5310 SL/WV		100,000						100,000

		MSP281 - FFY 2021 5310 P/O		50,000		40,000		(50,000)		40,000

		MSP299 - FY 19/20 5310 Provo / Orem		50,000				(5,000)		45,000

		MSP302 - FFY 2024 O/L 5310		700,000				(349,000)		351,000

		MSP303 - FFY 2023 O/L 5310		700,000				(300,000)		400,000

		MSP304 - FFY 2023 P/O 5310		500,000						500,000

		MSP305 - FFY 2023 SL/WV 5310		1,000,000						1,000,000

		MSP308 - FFY 2024 SL/WV 5310		1,000,000						1,000,000

		MSP309 - FFY 2024 P/O 5310		500,000						500,000

		MSP321 - FFY 2019/2020 UT 2021-011-01 SL/WV 5310		50,000						50,000

		MSP322 - FFY 2019/2020 UT 2021-010-01 O/L 5310		50,000		(40,000)				10,000

		MSP999 - Capital Contingency		5,000,000				5,024,000		10,024,000

		REV239 - HB433 Future Rail Car Purchase		5,000,000						5,000,000

		Finance Total		21,148,000		-		5,438,000		26,586,000



		FMA543 - Police Vehicle Replacement/Expansion		1,105,000						1,105,000

		FMA652 - Equipment Managed Reserve		800,000				25,000		825,000

		FMA653 - Facilities Rehab and Replacement		1,130,000				717,000		1,847,000

		FMA672 - Park & Ride Rehab & Replacement		400,000						400,000

		FMA673 - Stations & Platforms Rehab & Replacement		440,000				126,000		566,000

		FMA684 - Police Managed Reserve		275,000						275,000

		FMA685 - Wheel Truing Machine JRSC		3,500,000				(350,000)		3,150,000

		FMA691 - Fuel Master Install at Meadowbrook & Mt. Ogden		-		5,000				5,000

		MSP210 - Update Bike Cars on FrontRunner		50,000				(5,000)		45,000

		SGR386 - Light Rail Vehicles Repairs (1137 and 1122)		2,000,000						2,000,000

		Operations Total		9,700,000		5,000		513,000		10,218,000



		ICI228 - CPO New HRIS system app		1,570,000				100,000		1,670,000

		MSP310 - Bus Training Simulator		450,000				225,000		675,000

		MSP318 - MOW Apprenticeship & Training		50,000						50,000

		MSP319 - Bus Maintenance Training		75,000						75,000

		People Total		2,145,000		-		325,000		2,470,000



		MSP198 - Wayfinding Signage Plan		600,000						600,000

		MSP268 - Optical Detection Next Steps		-		60,000				60,000

		MSP270 - Transit Signal Priority On Board Units (TOBU) Project		1,711,000				(1,011,000)		700,000

		MSP294 - Planning Studies Mngd Reserve		605,000				(105,000)		500,000

		MSP314 - UTA On Demand Funds		-		92,000				92,000

		MSP316 - One Time Innovative Mobility Zone Funds		200,000						200,000

		REV234 - Tooele County Microtransit & Vehicle Electrification		125,000				(12,000)		113,000

		Planning & Engagement Total		3,241,000		152,000		(1,128,000)		2,265,000



		Grand Total		330,231,000		-		-		330,231,000





TBAs

		Project ID 		Name		Project Manager		Dept.		2025 Budget		TBA#1 (2/26)		TBA#2 (3/26)		2025 Current Budget

		REV238		SD100/SD160 Light Rail Veh Rep		Saini, Sharanjit		3700		$   35,400,000				$   (5,400,000)		$   30,000,000

		SGR370		Red Light Signal Enforcement		Hansen, Dean		3700		$   3,409,000		$   (200,000)		$   (2,883,000)		$   326,000

		FMA693		Meadowbrook Electrification		Thurston, Greg		6800		$   1,786,000				$   (1,686,000)		$   100,000

		SGR397		TPSS Component Replacement		Thurston, Greg		6800		$   5,000,000				$   (1,500,000)		$   3,500,000

		MSP258		Mt. Ogden Admin Bldg Expansion		Osborn, David		6800		$   9,081,000		$   (1,368,000)		$   (1,357,000)		$   6,356,000

		MSP259		S-Line Expansion Project		Ray, Ethan		6800		$   11,746,000				$   (1,175,000)		$   10,571,000

		ICI179		Network & Infrastructure Equipment		Smith, Tom		5244		$   1,600,000				$   (1,100,000)		$   500,000

		MSP270		Transit Signal Priority On Board Units (TOBU) Project		Quinn, Shaina		6800		$   1,711,000				$   (1,011,000)		$   700,000

		SGR040		Light Rail Vehicle Rehab		Saini, Sharanjit		3700		$   10,200,000				$   (1,000,000)		$   9,200,000

		SGR391		Commuter Rail Vehicle Rehab/Replace		Saini, Sharanjit		3700		$   3,000,000				$   (1,000,000)		$   2,000,000

		SGR403		Train Control Rehab & Replacement		Hansen, Dean		3700		$   8,000,000				$   (1,000,000)		$   7,000,000

		SGR390		Jordan River Bldg 2 Remodel		Osborn, David		3700		$   8,200,000				$   (820,000)		$   7,380,000

		MSP202		Davis-SLC Community Connector		Garver, Patti		6800		$   6,790,000				$   (679,000)		$   6,111,000

		MSP267		New Maintenance Training Facility		Osborn, David		6800		$   5,229,000				$   (523,000)		$   4,706,000

		SGR411		Farmington Ped Bridge Repairs		Turner, Grey		6800		$   560,000				$   (495,000)		$   65,000

		MSP275		Station Area Planning		Kinkead, Kayla		5900		$   675,000				$   (475,000)		$   200,000

		REV233		Commuter Rail Vehicle Procurement- Used		Saini, Sharanjit		3700		$   4,500,000				$   (450,000)		$   4,050,000

		FMA685		Wheel Truing Machine JRSC		Sawyer, Bryan		4400		$   3,500,000				$   (350,000)		$   3,150,000

		MSP302		FFY 2024 O/L 5310		Allen, Christy		2905		$   700,000				$   (349,000)		$   351,000

		MSP276		FFY 2022 5310 SL/WV		Allen, Christy		2905		$   591,000				$   (325,000)		$   266,000

		MSP271		MOW Training Yard		Hansen, Dean		3700		$   3,196,000				$   (312,000)		$   2,884,000

		MSP303		FFY 2023 O/L 5310		Allen, Christy		2905		$   700,000				$   (300,000)		$   400,000

		FMA679		Building Remodels/Reconfiguration		Murphy, Sean		3700		$   1,290,000				$   (290,000)		$   1,000,000

		FMA645		Camera Sustainability		Steffensen, Cody		9500		$   656,000				$   (206,000)		$   450,000

		FMA694		Electric Bus Charges		Thurston, Greg		6800		$   500,000				$   (201,000)		$   299,000

		REV232		Van Pool Van Replacements		Rogers, Jesse		3700		$   1,716,000		$   (35,000)		$   (168,000)		$   1,513,000

		MSP193		Weber County Corridor Preservation		Ray, Ethan		6800		$   1,200,000				$   (120,000)		$   1,080,000

		ICI201		Server, Storage Infrastructure Equipment and Software		Smith, Tom		5244		$   506,000				$   (106,000)		$   400,000

		MSP294		Planning Studies Mngd Reserve		Fox, Russell		6200		$   605,000				$   (105,000)		$   500,000

		ICI229		R/B/G/FrontRunner Camera System		Steffensen, Cody		9500		$   600,000				$   (100,000)		$   500,000

		MSP140		Box Elder Corridor Preservation		Ray, Ethan		6800		$   1,000,000				$   (100,000)		$   900,000

		MSP301		Federal Bus Stops 5339		Dixon, Landon		6800		$   802,000				$   (80,000)		$   722,000

		MSP216		Point of Mountain AA/EIS		Bennett, Marcus		6800		$   500,000				$   (50,000)		$   450,000

		SGR408		Route End of Line (EOL) Enhancements		Torres, Carlie		6820		$   500,000				$   (50,000)		$   450,000

		ICI191		IT Managed Reserve		Brimley, Kyle		5240		$   400,000				$   (40,000)		$   360,000

		MSP224		UTA ADA Bus Stop Improvements UTCO		Torres, Carlie		6800		$   364,000				$   (37,000)		$   327,000

		CDA006		5310 Project Admin		Allen, Christy		2905		$   313,000				$   (31,000)		$   282,000

		MSP312		FrontRunner Point Improvements		Robertson, Janelle		6800		$   300,000				$   (30,000)		$   270,000

		SGR401		Ballast & Ties Rehab & Replacement		Wouden, Jake		3700		$   300,000				$   (30,000)		$   270,000

		ICI186		AppDev In-house Application Development & Enhancements		Jones, Mitchell		5240		$   200,000				$   (20,000)		$   180,000

		ICI197		Bus Communication On-Board Technology		Brock, Casey		5230		$   200,000				$   (20,000)		$   180,000

		MSP278		FFY 2022 5310 P/O		Allen, Christy		2905		$   200,000				$   (20,000)		$   180,000

		FMA604		Safety Projects		Riley, Dan		9500		$   120,000				$   (12,000)		$   108,000

		REV234		Tooele County Microtransit & Vehicle Electrification		Quinn, Shaina		6700		$   125,000				$   (12,000)		$   113,000

		ICI199		Rail Communication On-Board Technology		Spencer, Brock		5246		$   100,000				$   (10,000)		$   90,000

		FMA686		Warehouse Equipment Mngd Reser		Ith, Scott		5500		$   94,000				$   (9,000)		$   85,000

		MSP215		Sharp/Tintic Rail Corridor Connection		Ray, Ethan		6800		$   70,000				$   (7,000)		$   63,000

		FMA687		Layton Station Improvements		Marei, Ahmed		6800		$   60,000				$   (6,000)		$   54,000

		MSP210		Update Bike Cars on FrontRunner		Gilmore, Thomas		4900		$   50,000				$   (5,000)		$   45,000

		MSP255		Central Corridor Transit		Bennett, Marcus		6800		$   50,000				$   (5,000)		$   45,000

		MSP279		FFY 2021 5310 O/L		Allen, Christy		2905		$   50,000				$   (5,000)		$   45,000

		MSP299		FY 19/20 5310 Provo / Orem		Allen, Christy		2905		$   50,000				$   (5,000)		$   45,000

		MSP189		Signal Pre-emption Projects w/UDOT		Hansen, Dean		3700		$   30,000				$   (3,000)		$   27,000

		MSP248		Capital Planning/Env Analysis		Garver, Patti		6800		$   300,000				$   5,000		$   305,000

		SGR407		Bus Stop Enhancements		Torres, Carlie		6820		$   1,275,000		$   200,000		$   25,000		$   1,500,000

		FMA652		Equipment Managed Reserve		Miner, Guy		3800		$   800,000				$   25,000		$   825,000

		REV241		NRV Ancillary Equipment		Batty, Trice		6800		$   100,000				$   34,000		$   134,000

		MSP287		900 East UVX Station		Pullos, Andrea		6800		$   3,211,000				$   50,000		$   3,261,000

		MSP288		Sustainability Project Pool		Garver, Patti		6800		$   300,000				$   59,000		$   359,000

		ICI216		SSBU Mobility Eligibility Center Trapeze Software						$   - 0				$   80,000		$   80,000

		REV236		VW battery buses		Osborn, David		3700		$   275,000				$   85,000		$   360,000

		ICI221		Customer Relations Software Replacement		Warren, Marci		7600		$   - 0				$   90,000		$   90,000

		ICI228		CPO New HRIS system app		Petersen, Gregg		7800		$   1,570,000				$   100,000		$   1,670,000

		MSP285		Bus Network Optim Program		Torres, Carlie		6200		$   100,000				$   100,000		$   200,000

		MSP207		3300/3500 South MAX Expansion & Optimization		Torres, Carlie		3700		$   691,000				$   102,000		$   793,000

		FMA690		Facility Program Dev/Design		Murphy, Sean		5950		$   150,000				$   111,000		$   261,000

		FMA673		Stations & Platforms Rehab & Replacement		Miner, Guy		3800		$   440,000				$   126,000		$   566,000

		SGR359		Bridge Rehab/Maintenance		Turner, Grey		3700		$   420,000				$   140,000		$   560,000

		MSP310		Bus Training Simulator		Palacios, Stacey		6800		$   450,000				$   225,000		$   675,000

		SGR410		Fiber Rehab/Replacement		Hansen, Dean		3700		$   1,600,000				$   249,000		$   1,849,000

		MSP277		FFY 2022 5310 O/L		Allen, Christy		2905		$   115,000				$   278,000		$   393,000

		REV205		Replacement Non-Revenue Support Vehicles		Rogers, Jesse		3700		$   5,000,000				$   282,000		$   5,282,000

		ICI146		FrontRunner WiFi Enhancements		Spencer, Brock		5246		$   200,000				$   421,000		$   621,000

		SGR409		System Restrooms		Torres, Carlie		6820		$   2,245,000				$   430,000		$   2,675,000

		ICI226		New Radio Communication System		Curtis, Jarvie		5246		$   4,200,000				$   440,000		$   4,640,000

		MSP300		South Jordan TRAX Platform		Osborn, David		6800		$   1,500,000				$   452,000		$   1,952,000

		REV242		Non-Revenue Equipment/Special Vehicles Replacement		Batty, Trice		6800		$   500,000				$   470,000		$   970,000

		SGR353		Commuter Rail Engine Overhaul		Saini, Sharanjit		3700		$   2,000,000				$   600,000		$   2,600,000

		ICI001		Passenger Information		Warren, Marci		5240		$   1,350,000				$   698,000		$   2,048,000

		FMA653		Facilities Rehab and Replacement		Miner, Guy		3800		$   1,130,000				$   717,000		$   1,847,000

		MSP156		Prop 1 Passenger Imp. Davis County		Garver, Patti		6800		$   170,000				$   923,000		$   1,093,000

		ICI230		Workforce/Enterprise Asset Management		Melikyan, Tigran		9500		$   5,183,000				$   1,000,000		$   6,183,000

		ICI222		Fares Systems Replacement Program		Morton, Monica		7200		$   4,996,000				$   1,230,000		$   6,226,000

		ICI214		Init APC Upgrade		Palmer, Justin		5220		$   850,000				$   1,350,000		$   2,200,000

		MSP262		SLCentral HQ Office		Murphy, Sean		5900		$   1,000,000				$   1,652,000		$   2,652,000

		SGR393		Grade Crossing Program		Wouden, Jake		3700		$   2,500,000				$   3,000,000		$   5,500,000

		MSP999		Capital Contingency		Miller, Viola		5800		$   5,000,000				$   5,024,000		$   10,024,000

		SGR385		Rail Replacement Work		Wouden, Jake		3700		$   6,500,000				$   5,500,000		$   12,000,000

		MSP265		Program Management Support		Hofer, Daniel		6800		$   4,430,000		$   (443,000)				$   3,987,000

		MSP229		Bus Stop Improvements & Signage in Salt Lake County		Torres, Carlie		6800		$   364,000		$   (200,000)				$   164,000

		MSP322		FFY 2019/2020 UT 2021-010-01 O/L 5310		Allen, Christy		5400		$   50,000		$   (40,000)				$   10,000

		FMA691		Fuel Master Install at Meadowbrook & Mt. Ogden		Fitzgerald, Trent		6800		$   - 0		$   5,000				$   5,000

		REV211		Replacement Buses		Rogers, Jesse		3700		$   - 0		$   35,000				$   35,000

		MSP281		FFY 2021 5310 P/O		Allen, Christy		2905		$   50,000		$   40,000				$   90,000

		FMA688		Lab Building FLHQ Demo/Parking Lot		Pullos, Andrea		6800		$   - 0		$   60,000				$   60,000

		MSP268		Optical Detection Next Steps		Ray, Ethan		6800		$   - 0		$   60,000				$   60,000

		FMA681		Arc Flash Analysis		Muhlestein, Kent		9500		$   - 0		$   82,000				$   82,000

		MSP314		UTA On Demand Funds		Quinn, Shaina		6801		$   - 0		$   92,000				$   92,000

		MSP205		Tiger Grant Projects		Turner, Grey		6800		$   - 0		$   241,000				$   241,000

		MSP208		Clearfield FR Station Trail		Torres, Carlie		6800		$   - 0		$   1,471,000				$   1,471,000





TBAs Displayed

		Project ID and Name		2025 Adopted Budget		4/9 TBA		2025 Adjusted Budget		Rationale

		REV238 - SD100/SD160 Light Rail Veh Rep		$   35,400,000		$   (5,400,000)		$   30,000,000		Reduced due to extra 2025 funds when compared to contract milestones.

		SGR370 - Red Light Signal Enforcement		3,209,000		(2,883,000)		326,000		Project on hold.

		FMA693 - Meadowbrook Electrification		1,786,000		(1,686,000)		100,000		Funds moved and work will be completed under MidValley project.

		SGR397 - TPSS Component Replacement		5,000,000		(1,500,000)		3,500,000		Project nearing completion - may need to add funds back at later date.

		MSP258 - Mt. Ogden Admin Bldg Expansion		7,713,000		(1,357,000)		6,356,000		Project still in design phase and contractor will be hired in Q4 2025 or Q1 2026.

		MSP259 - S-Line Expansion Project		11,746,000		(1,175,000)		10,571,000		Subject to 10% reduction due to not hitting spend threshold.

		ICI179 - Network & Infrastructure Equipment		1,600,000		(1,100,000)		500,000		Funds moved to cover costs of other project needs - will look to refill in Q3 2025.

		MSP270 - Transit Signal Priority On Board Units (TOBU) Project		1,711,000		(1,011,000)		700,000		Funds moved to cover costs of other project needs. Sufficient funding still available to cover obligations.

		SGR040 - Light Rail Vehicle Rehab		10,200,000		(1,000,000)		9,200,000		Funds moved to cover costs of other project needs. Sufficient funding still available to cover obligations.

		SGR391 - Commuter Rail Vehicle Rehab/Replace		3,000,000		(1,000,000)		2,000,000		Funds moved to cover costs of other project needs. Sufficient funding still available to cover obligations.

		SGR403 - Train Control Rehab & Replacement		8,000,000		(1,000,000)		7,000,000		Funds moved to cover costs of other project needs. Sufficient funding still available to cover obligations.

		SGR390 - Jordan River Bldg 2 Remodel		8,200,000		(820,000)		7,380,000		Subject to 10% reduction due to not hitting spend threshold.

		MSP202 - Davis-SLC Community Connector		6,790,000		(679,000)		6,111,000		Subject to 10% reduction due to not hitting spend threshold.

		MSP267 - New Maintenance Training Facility		5,229,000		(523,000)		4,706,000		Subject to 10% reduction due to not hitting spend threshold.

		SGR411 - Farmington Ped Bridge Repairs		560,000		(495,000)		65,000

		MSP275 - Station Area Planning		675,000		(475,000)		200,000

		REV233 - Commuter Rail Vehicle Procurement- Used		4,500,000		(450,000)		4,050,000		Subject to 10% reduction due to not hitting spend threshold.

		FMA685 - Wheel Truing Machine JRSC		3,500,000		(350,000)		3,150,000		Subject to 10% reduction due to not hitting spend threshold.

		MSP302 - FFY 2024 O/L 5310		700,000		(349,000)		351,000

		MSP276 - FFY 2022 5310 SL/WV		591,000		(325,000)		266,000

		MSP271 - MOW Training Yard		3,196,000		(312,000)		2,884,000		Subject to 10% reduction due to not hitting spend threshold.

		MSP303 - FFY 2023 O/L 5310		700,000		(300,000)		400,000

		FMA679 - Building Remodels/Reconfiguration		1,290,000		(290,000)		1,000,000

		FMA645 - Camera Sustainability		656,000		(206,000)		450,000

		FMA694 - Electric Bus Charges		500,000		(201,000)		299,000

		REV232 - Van Pool Van Replacements		1,681,000		(168,000)		1,513,000		Subject to 10% reduction due to not hitting spend threshold.

		MSP193 - Weber County Corridor Preservation		1,200,000		(120,000)		1,080,000		Subject to 10% reduction due to not hitting spend threshold.

		ICI201 - Server, Storage Infrastructure Equipment and Software		506,000		(106,000)		400,000

		MSP294 - Planning Studies Mngd Reserve		605,000		(105,000)		500,000

		ICI229 - R/B/G/FrontRunner Camera System		600,000		(100,000)		500,000

		MSP140 - Box Elder Corridor Preservation		1,000,000		(100,000)		900,000		Subject to 10% reduction due to not hitting spend threshold.

		MSP301 - Federal Bus Stops 5339		802,000		(80,000)		722,000		Subject to 10% reduction due to not hitting spend threshold.

		MSP216 - Point of Mountain AA/EIS		500,000		(50,000)		450,000		Subject to 10% reduction due to not hitting spend threshold.

		SGR408 - Route End of Line (EOL) Enhancements		500,000		(50,000)		450,000		Subject to 10% reduction due to not hitting spend threshold.

		ICI191 - IT Managed Reserve		400,000		(40,000)		360,000		Subject to 10% reduction due to not hitting spend threshold.

		MSP224 - UTA ADA Bus Stop Improvements UTCO		364,000		(37,000)		327,000		Subject to 10% reduction due to not hitting spend threshold.

		CDA006 - 5310 Project Admin		313,000		(31,000)		282,000		Subject to 10% reduction due to not hitting spend threshold.

		MSP312 - FrontRunner Point Improvements		300,000		(30,000)		270,000		Subject to 10% reduction due to not hitting spend threshold.

		SGR401 - Ballast & Ties Rehab & Replacement		300,000		(30,000)		270,000		Subject to 10% reduction due to not hitting spend threshold.

		ICI186 - AppDev In-house Application Development & Enhancements		200,000		(20,000)		180,000		Subject to 10% reduction due to not hitting spend threshold.

		ICI197 - Bus Communication On-Board Technology		200,000		(20,000)		180,000		Subject to 10% reduction due to not hitting spend threshold.

		MSP278 - FFY 2022 5310 P/O		200,000		(20,000)		180,000		Subject to 10% reduction due to not hitting spend threshold.

		FMA604 - Safety Projects		120,000		(12,000)		108,000		Subject to 10% reduction due to not hitting spend threshold.

		REV234 - Tooele County Microtransit & Vehicle Electrification		125,000		(12,000)		113,000		Subject to 10% reduction due to not hitting spend threshold.

		ICI199 - Rail Communication On-Board Technology		100,000		(10,000)		90,000		Subject to 10% reduction due to not hitting spend threshold.

		FMA686 - Warehouse Equipment Mngd Reser		94,000		(9,000)		85,000		Subject to 10% reduction due to not hitting spend threshold.

		MSP215 - Sharp/Tintic Rail Corridor Connection		70,000		(7,000)		63,000		Subject to 10% reduction due to not hitting spend threshold.

		FMA687 - Layton Station Improvements		60,000		(6,000)		54,000		Subject to 10% reduction due to not hitting spend threshold.

		MSP210 - Update Bike Cars on FrontRunner		50,000		(5,000)		45,000		Subject to 10% reduction due to not hitting spend threshold.

		MSP255 - Central Corridor Transit		50,000		(5,000)		45,000		Subject to 10% reduction due to not hitting spend threshold.

		MSP279 - FFY 2021 5310 O/L		50,000		(5,000)		45,000		Subject to 10% reduction due to not hitting spend threshold.

		MSP299 - FY 19/20 5310 Provo / Orem		50,000		(5,000)		45,000		Subject to 10% reduction due to not hitting spend threshold.

		MSP189 - Signal Pre-emption Projects w/UDOT		30,000		(3,000)		27,000		Subject to 10% reduction due to not hitting spend threshold.

		MSP248 - Capital Planning/Env Analysis		300,000		5,000		305,000

		SGR407 - Bus Stop Enhancements		1,475,000		25,000		1,500,000

		FMA652 - Equipment Managed Reserve		800,000		25,000		825,000

		REV241 - NRV Ancillary Equipment		100,000		34,000		134,000

		MSP287 - 900 East UVX Station		3,211,000		50,000		3,261,000

		MSP288 - Sustainability Project Pool		300,000		59,000		359,000

		ICI216 - SSBU Mobility Eligibility Center Trapeze Software		-		80,000		80,000

		REV236 - VW battery buses		275,000		85,000		360,000

		ICI221 - Customer Relations Software Replacement		-		90,000		90,000

		ICI228 - CPO New HRIS system app		1,570,000		100,000		1,670,000

		MSP285 - Bus Network Optim Program		100,000		100,000		200,000

		MSP207 - 3300/3500 South MAX Expansion & Optimization		691,000		102,000		793,000

		FMA690 - Facility Program Dev/Design		150,000		111,000		261,000

		FMA673 - Stations & Platforms Rehab & Replacement		440,000		126,000		566,000

		SGR359 - Bridge Rehab/Maintenance		420,000		140,000		560,000

		MSP310 - Bus Training Simulator		450,000		225,000		675,000

		SGR410 - Fiber Rehab/Replacement		1,600,000		249,000		1,849,000

		MSP277 - FFY 2022 5310 O/L		115,000		278,000		393,000

		REV205 - Replacement Non-Revenue Support Vehicles		5,000,000		282,000		5,282,000

		ICI146 - FrontRunner WiFi Enhancements		200,000		421,000		621,000

		SGR409 - System Restrooms		2,245,000		430,000		2,675,000

		ICI226 - New Radio Communication System		4,200,000		440,000		4,640,000

		MSP300 - South Jordan TRAX Platform		1,500,000		452,000		1,952,000

		REV242 - Non-Revenue Equipment/Special Vehicles Replacement		500,000		470,000		970,000

		SGR353 - Commuter Rail Engine Overhaul		2,000,000		600,000		2,600,000

		ICI001 - Passenger Information		1,350,000		698,000		2,048,000

		FMA653 - Facilities Rehab and Replacement		1,130,000		717,000		1,847,000

		MSP156 - Prop 1 Passenger Imp. Davis County		170,000		923,000		1,093,000

		ICI230 - Workforce/Enterprise Asset Management		5,183,000		1,000,000		6,183,000		Increased funds to complete contract milestones for 2025.

		ICI222 - Fares Systems Replacement Program		4,996,000		1,230,000		6,226,000		Increased funds to complete contract milestones for 2025.

		ICI214 - Init APC Upgrade		850,000		1,350,000		2,200,000		Increased funds to complete replacement project in 2025.

		MSP262 - SLCentral HQ Office		1,000,000		1,652,000		2,652,000		Increased funds to finish out the early design efforts for the project.

		SGR393 - Grade Crossing Program		2,500,000		3,000,000		5,500,000		Increased to cover remaining planned costs for 2025 replacement efforts.

		MSP999 - Capital Contingency		5,000,000		5,024,000		10,024,000		Holding account for funds that were reduced by 10% that haven't been reallocated yet.

		SGR385 - Rail Replacement Work		6,500,000		5,500,000		12,000,000		Funds for interlocking replacements at 450 East and Rice on the Red Line.

		Grand Total		$   193,243,000		$   -		$   193,243,000
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		Project ID 		Name		Project Manager		Dept.		2025 Budget		TBA#1 (2/26)		TBA#2 (3/26)		2025 Current Budget

		REV238		SD100/SD160 Light Rail Veh Rep		Saini, Sharanjit		3700		$   35,400,000				$   (5,400,000)		$   30,000,000

		SGR370		Red Light Signal Enforcement		Hansen, Dean		3700		$   3,409,000		$   (200,000)		$   (2,883,000)		$   326,000

		FMA693		Meadowbrook Electrification		Thurston, Greg		6800		$   1,786,000				$   (1,686,000)		$   100,000

		SGR397		TPSS Component Replacement		Thurston, Greg		6800		$   5,000,000				$   (1,500,000)		$   3,500,000

		MSP258		Mt. Ogden Admin Bldg Expansion		Osborn, David		6800		$   9,081,000		$   (1,368,000)		$   (1,357,000)		$   6,356,000

		MSP259		S-Line Expansion Project		Ray, Ethan		6800		$   11,746,000				$   (1,175,000)		$   10,571,000

		ICI179		Network & Infrastructure Equipment		Smith, Tom		5244		$   1,600,000				$   (1,100,000)		$   500,000

		MSP270		Transit Signal Priority On Board Units (TOBU) Project		Quinn, Shaina		6800		$   1,711,000				$   (1,011,000)		$   700,000

		SGR040		Light Rail Vehicle Rehab		Saini, Sharanjit		3700		$   10,200,000				$   (1,000,000)		$   9,200,000

		SGR391		Commuter Rail Vehicle Rehab/Replace		Saini, Sharanjit		3700		$   3,000,000				$   (1,000,000)		$   2,000,000

		SGR403		Train Control Rehab & Replacement		Hansen, Dean		3700		$   8,000,000				$   (1,000,000)		$   7,000,000

		SGR390		Jordan River Bldg 2 Remodel		Osborn, David		3700		$   8,200,000				$   (820,000)		$   7,380,000

		MSP202		Davis-SLC Community Connector		Garver, Patti		6800		$   6,790,000				$   (679,000)		$   6,111,000

		MSP267		New Maintenance Training Facility		Osborn, David		6800		$   5,229,000				$   (523,000)		$   4,706,000

		SGR411		Farmington Ped Bridge Repairs		Turner, Grey		6800		$   560,000				$   (495,000)		$   65,000

		MSP275		Station Area Planning		Kinkead, Kayla		5900		$   675,000				$   (475,000)		$   200,000

		REV233		Commuter Rail Vehicle Procurement- Used		Saini, Sharanjit		3700		$   4,500,000				$   (450,000)		$   4,050,000

		FMA685		Wheel Truing Machine JRSC		Sawyer, Bryan		4400		$   3,500,000				$   (350,000)		$   3,150,000

		MSP302		FFY 2024 O/L 5310		Allen, Christy		2905		$   700,000				$   (349,000)		$   351,000

		MSP276		FFY 2022 5310 SL/WV		Allen, Christy		2905		$   591,000				$   (325,000)		$   266,000

		MSP271		MOW Training Yard		Hansen, Dean		3700		$   3,196,000				$   (312,000)		$   2,884,000

		MSP303		FFY 2023 O/L 5310		Allen, Christy		2905		$   700,000				$   (300,000)		$   400,000

		FMA679		Building Remodels/Reconfiguration		Murphy, Sean		3700		$   1,290,000				$   (290,000)		$   1,000,000

		FMA645		Camera Sustainability		Steffensen, Cody		9500		$   656,000				$   (206,000)		$   450,000

		FMA694		Electric Bus Charges		Thurston, Greg		6800		$   500,000				$   (201,000)		$   299,000

		REV232		Van Pool Van Replacements		Rogers, Jesse		3700		$   1,716,000		$   (35,000)		$   (168,000)		$   1,513,000

		MSP193		Weber County Corridor Preservation		Ray, Ethan		6800		$   1,200,000				$   (120,000)		$   1,080,000

		ICI201		Server, Storage Infrastructure Equipment and Software		Smith, Tom		5244		$   506,000				$   (106,000)		$   400,000

		MSP294		Planning Studies Mngd Reserve		Fox, Russell		6200		$   605,000				$   (105,000)		$   500,000

		ICI229		R/B/G/FrontRunner Camera System		Steffensen, Cody		9500		$   600,000				$   (100,000)		$   500,000

		MSP140		Box Elder Corridor Preservation		Ray, Ethan		6800		$   1,000,000				$   (100,000)		$   900,000

		MSP301		Federal Bus Stops 5339		Dixon, Landon		6800		$   802,000				$   (80,000)		$   722,000

		MSP216		Point of Mountain AA/EIS		Bennett, Marcus		6800		$   500,000				$   (50,000)		$   450,000

		SGR408		Route End of Line (EOL) Enhancements		Torres, Carlie		6820		$   500,000				$   (50,000)		$   450,000

		ICI191		IT Managed Reserve		Brimley, Kyle		5240		$   400,000				$   (40,000)		$   360,000

		MSP224		UTA ADA Bus Stop Improvements UTCO		Torres, Carlie		6800		$   364,000				$   (37,000)		$   327,000

		CDA006		5310 Project Admin		Allen, Christy		2905		$   313,000				$   (31,000)		$   282,000

		MSP312		FrontRunner Point Improvements		Robertson, Janelle		6800		$   300,000				$   (30,000)		$   270,000

		SGR401		Ballast & Ties Rehab & Replacement		Wouden, Jake		3700		$   300,000				$   (30,000)		$   270,000

		ICI186		AppDev In-house Application Development & Enhancements		Jones, Mitchell		5240		$   200,000				$   (20,000)		$   180,000

		ICI197		Bus Communication On-Board Technology		Brock, Casey		5230		$   200,000				$   (20,000)		$   180,000

		MSP278		FFY 2022 5310 P/O		Allen, Christy		2905		$   200,000				$   (20,000)		$   180,000

		FMA604		Safety Projects		Riley, Dan		9500		$   120,000				$   (12,000)		$   108,000

		REV234		Tooele County Microtransit & Vehicle Electrification		Quinn, Shaina		6700		$   125,000				$   (12,000)		$   113,000

		ICI199		Rail Communication On-Board Technology		Spencer, Brock		5246		$   100,000				$   (10,000)		$   90,000

		FMA686		Warehouse Equipment Mngd Reser		Ith, Scott		5500		$   94,000				$   (9,000)		$   85,000

		MSP215		Sharp/Tintic Rail Corridor Connection		Ray, Ethan		6800		$   70,000				$   (7,000)		$   63,000

		FMA687		Layton Station Improvements		Marei, Ahmed		6800		$   60,000				$   (6,000)		$   54,000

		MSP210		Update Bike Cars on FrontRunner		Gilmore, Thomas		4900		$   50,000				$   (5,000)		$   45,000

		MSP255		Central Corridor Transit		Bennett, Marcus		6800		$   50,000				$   (5,000)		$   45,000

		MSP279		FFY 2021 5310 O/L		Allen, Christy		2905		$   50,000				$   (5,000)		$   45,000

		MSP299		FY 19/20 5310 Provo / Orem		Allen, Christy		2905		$   50,000				$   (5,000)		$   45,000

		MSP189		Signal Pre-emption Projects w/UDOT		Hansen, Dean		3700		$   30,000				$   (3,000)		$   27,000

		MSP248		Capital Planning/Env Analysis		Garver, Patti		6800		$   300,000				$   5,000		$   305,000

		SGR407		Bus Stop Enhancements		Torres, Carlie		6820		$   1,275,000		$   200,000		$   25,000		$   1,500,000

		FMA652		Equipment Managed Reserve		Miner, Guy		3800		$   800,000				$   25,000		$   825,000

		REV241		NRV Ancillary Equipment		Batty, Trice		6800		$   100,000				$   34,000		$   134,000

		MSP287		900 East UVX Station		Pullos, Andrea		6800		$   3,211,000				$   50,000		$   3,261,000

		MSP288		Sustainability Project Pool		Garver, Patti		6800		$   300,000				$   59,000		$   359,000

		ICI216		SSBU Mobility Eligibility Center Trapeze Software						$   - 0				$   80,000		$   80,000

		REV236		VW battery buses		Osborn, David		3700		$   275,000				$   85,000		$   360,000

		ICI221		Customer Relations Software Replacement		Warren, Marci		7600		$   - 0				$   90,000		$   90,000

		ICI228		CPO New HRIS system app		Petersen, Gregg		7800		$   1,570,000				$   100,000		$   1,670,000

		MSP285		Bus Network Optim Program		Torres, Carlie		6200		$   100,000				$   100,000		$   200,000

		MSP207		3300/3500 South MAX Expansion & Optimization		Torres, Carlie		3700		$   691,000				$   102,000		$   793,000

		FMA690		Facility Program Dev/Design		Murphy, Sean		5950		$   150,000				$   111,000		$   261,000

		FMA673		Stations & Platforms Rehab & Replacement		Miner, Guy		3800		$   440,000				$   126,000		$   566,000

		SGR359		Bridge Rehab/Maintenance		Turner, Grey		3700		$   420,000				$   140,000		$   560,000

		MSP310		Bus Training Simulator		Palacios, Stacey		6800		$   450,000				$   225,000		$   675,000

		SGR410		Fiber Rehab/Replacement		Hansen, Dean		3700		$   1,600,000				$   249,000		$   1,849,000

		MSP277		FFY 2022 5310 O/L		Allen, Christy		2905		$   115,000				$   278,000		$   393,000

		REV205		Replacement Non-Revenue Support Vehicles		Rogers, Jesse		3700		$   5,000,000				$   282,000		$   5,282,000

		ICI146		FrontRunner WiFi Enhancements		Spencer, Brock		5246		$   200,000				$   421,000		$   621,000

		SGR409		System Restrooms		Torres, Carlie		6820		$   2,245,000				$   430,000		$   2,675,000

		ICI226		New Radio Communication System		Curtis, Jarvie		5246		$   4,200,000				$   440,000		$   4,640,000

		MSP300		South Jordan TRAX Platform		Osborn, David		6800		$   1,500,000				$   452,000		$   1,952,000

		REV242		Non-Revenue Equipment/Special Vehicles Replacement		Batty, Trice		6800		$   500,000				$   470,000		$   970,000

		SGR353		Commuter Rail Engine Overhaul		Saini, Sharanjit		3700		$   2,000,000				$   600,000		$   2,600,000

		ICI001		Passenger Information		Warren, Marci		5240		$   1,350,000				$   698,000		$   2,048,000

		FMA653		Facilities Rehab and Replacement		Miner, Guy		3800		$   1,130,000				$   717,000		$   1,847,000

		MSP156		Prop 1 Passenger Imp. Davis County		Garver, Patti		6800		$   170,000				$   923,000		$   1,093,000

		ICI230		Workforce/Enterprise Asset Management		Melikyan, Tigran		9500		$   5,183,000				$   1,000,000		$   6,183,000

		ICI222		Fares Systems Replacement Program		Morton, Monica		7200		$   4,996,000				$   1,230,000		$   6,226,000

		ICI214		Init APC Upgrade		Palmer, Justin		5220		$   850,000				$   1,350,000		$   2,200,000

		MSP262		SLCentral HQ Office		Murphy, Sean		5900		$   1,000,000				$   1,652,000		$   2,652,000

		SGR393		Grade Crossing Program		Wouden, Jake		3700		$   2,500,000				$   3,000,000		$   5,500,000

		MSP999		Capital Contingency		Miller, Viola		5800		$   5,000,000				$   5,024,000		$   10,024,000

		SGR385		Rail Replacement Work		Wouden, Jake		3700		$   6,500,000				$   5,500,000		$   12,000,000



														$   (26,073,000)		53

														$   26,073,000		35
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		Project ID and Name		2025 Budget		2/26 TBA		3/26 TBA		2025 Adjusted Budget

		REV238 - SD100/SD160 Light Rail Veh Rep		$   35,400,000				$   (5,400,000)		$   30,000,000

		SGR370 - Red Light Signal Enforcement		3,409,000		(200,000)		(2,883,000)		326,000

		FMA693 - Meadowbrook Electrification		1,786,000				(1,686,000)		100,000

		SGR397 - TPSS Component Replacement		5,000,000				(1,500,000)		3,500,000

		MSP258 - Mt. Ogden Admin Bldg Expansion		9,081,000		(1,368,000)		(1,357,000)		6,356,000

		MSP259 - S-Line Expansion Project		11,746,000				(1,175,000)		10,571,000

		ICI179 - Network & Infrastructure Equipment		1,600,000				(1,100,000)		500,000

		MSP270 - Transit Signal Priority On Board Units (TOBU) Project		1,711,000				(1,011,000)		700,000

		SGR040 - Light Rail Vehicle Rehab		10,200,000				(1,000,000)		9,200,000

		SGR391 - Commuter Rail Vehicle Rehab/Replace		3,000,000				(1,000,000)		2,000,000

		SGR403 - Train Control Rehab & Replacement		8,000,000				(1,000,000)		7,000,000

		SGR390 - Jordan River Bldg 2 Remodel		8,200,000				(820,000)		7,380,000

		MSP202 - Davis-SLC Community Connector		6,790,000				(679,000)		6,111,000

		MSP267 - New Maintenance Training Facility		5,229,000				(523,000)		4,706,000

		SGR411 - Farmington Ped Bridge Repairs		560,000				(495,000)		65,000

		MSP275 - Station Area Planning		675,000				(475,000)		200,000

		REV233 - Commuter Rail Vehicle Procurement- Used		4,500,000				(450,000)		4,050,000

		FMA685 - Wheel Truing Machine JRSC		3,500,000				(350,000)		3,150,000

		MSP302 - FFY 2024 O/L 5310		700,000				(349,000)		351,000

		MSP276 - FFY 2022 5310 SL/WV		591,000				(325,000)		266,000

		MSP271 - MOW Training Yard		3,196,000				(312,000)		2,884,000

		MSP303 - FFY 2023 O/L 5310		700,000				(300,000)		400,000

		FMA679 - Building Remodels/Reconfiguration		1,290,000				(290,000)		1,000,000

		FMA645 - Camera Sustainability		656,000				(206,000)		450,000

		FMA694 - Electric Bus Charges		500,000				(201,000)		299,000

		REV232 - Van Pool Van Replacements		1,716,000		(35,000)		(168,000)		1,513,000

		MSP193 - Weber County Corridor Preservation		1,200,000				(120,000)		1,080,000

		ICI201 - Server, Storage Infrastructure Equipment and Software		506,000				(106,000)		400,000

		MSP294 - Planning Studies Mngd Reserve		605,000				(105,000)		500,000

		ICI229 - R/B/G/FrontRunner Camera System		600,000				(100,000)		500,000

		MSP140 - Box Elder Corridor Preservation		1,000,000				(100,000)		900,000

		MSP301 - Federal Bus Stops 5339		802,000				(80,000)		722,000

		MSP216 - Point of Mountain AA/EIS		500,000				(50,000)		450,000

		SGR408 - Route End of Line (EOL) Enhancements		500,000				(50,000)		450,000

		ICI191 - IT Managed Reserve		400,000				(40,000)		360,000

		MSP224 - UTA ADA Bus Stop Improvements UTCO		364,000				(37,000)		327,000

		CDA006 - 5310 Project Admin		313,000				(31,000)		282,000

		MSP312 - FrontRunner Point Improvements		300,000				(30,000)		270,000

		SGR401 - Ballast & Ties Rehab & Replacement		300,000				(30,000)		270,000

		ICI186 - AppDev In-house Application Development & Enhancements		200,000				(20,000)		180,000

		ICI197 - Bus Communication On-Board Technology		200,000				(20,000)		180,000

		MSP278 - FFY 2022 5310 P/O		200,000				(20,000)		180,000

		FMA604 - Safety Projects		120,000				(12,000)		108,000

		REV234 - Tooele County Microtransit & Vehicle Electrification		125,000				(12,000)		113,000

		ICI199 - Rail Communication On-Board Technology		100,000				(10,000)		90,000

		FMA686 - Warehouse Equipment Mngd Reser		94,000				(9,000)		85,000

		MSP215 - Sharp/Tintic Rail Corridor Connection		70,000				(7,000)		63,000

		FMA687 - Layton Station Improvements		60,000				(6,000)		54,000

		MSP210 - Update Bike Cars on FrontRunner		50,000				(5,000)		45,000

		MSP255 - Central Corridor Transit		50,000				(5,000)		45,000

		MSP279 - FFY 2021 5310 O/L		50,000				(5,000)		45,000

		MSP299 - FY 19/20 5310 Provo / Orem		50,000				(5,000)		45,000

		MSP189 - Signal Pre-emption Projects w/UDOT		30,000				(3,000)		27,000

		MSP248 - Capital Planning/Env Analysis		300,000				5,000		305,000

		SGR407 - Bus Stop Enhancements		1,275,000		200,000		25,000		1,500,000

		FMA652 - Equipment Managed Reserve		800,000				25,000		825,000

		REV241 - NRV Ancillary Equipment		100,000				34,000		134,000

		MSP287 - 900 East UVX Station		3,211,000				50,000		3,261,000

		MSP288 - Sustainability Project Pool		300,000				59,000		359,000

		ICI216 - SSBU Mobility Eligibility Center Trapeze Software		-				80,000		80,000

		REV236 - VW battery buses		275,000				85,000		360,000

		ICI221 - Customer Relations Software Replacement		-				90,000		90,000

		ICI228 - CPO New HRIS system app		1,570,000				100,000		1,670,000

		MSP285 - Bus Network Optim Program		100,000				100,000		200,000

		MSP207 - 3300/3500 South MAX Expansion & Optimization		691,000				102,000		793,000

		FMA690 - Facility Program Dev/Design		150,000				111,000		261,000

		FMA673 - Stations & Platforms Rehab & Replacement		440,000				126,000		566,000

		SGR359 - Bridge Rehab/Maintenance		420,000				140,000		560,000

		MSP310 - Bus Training Simulator		450,000				225,000		675,000

		SGR410 - Fiber Rehab/Replacement		1,600,000				249,000		1,849,000

		MSP277 - FFY 2022 5310 O/L		115,000				278,000		393,000

		REV205 - Replacement Non-Revenue Support Vehicles		5,000,000				282,000		5,282,000

		ICI146 - FrontRunner WiFi Enhancements		200,000				421,000		621,000

		SGR409 - System Restrooms		2,245,000				430,000		2,675,000

		ICI226 - New Radio Communication System		4,200,000				440,000		4,640,000

		MSP300 - South Jordan TRAX Platform		1,500,000				452,000		1,952,000

		REV242 - Non-Revenue Equipment/Special Vehicles Replacement		500,000				470,000		970,000

		SGR353 - Commuter Rail Engine Overhaul		2,000,000				600,000		2,600,000

		ICI001 - Passenger Information		1,350,000				698,000		2,048,000

		FMA653 - Facilities Rehab and Replacement		1,130,000				717,000		1,847,000

		MSP156 - Prop 1 Passenger Imp. Davis County		170,000				923,000		1,093,000

		ICI230 - Workforce/Enterprise Asset Management		5,183,000				1,000,000		6,183,000

		ICI222 - Fares Systems Replacement Program		4,996,000				1,230,000		6,226,000

		ICI214 - Init APC Upgrade		850,000				1,350,000		2,200,000

		MSP262 - SLCentral HQ Office		1,000,000				1,652,000		2,652,000

		SGR393 - Grade Crossing Program		2,500,000				3,000,000		5,500,000

		MSP999 - Capital Contingency		5,000,000				5,024,000		10,024,000

		SGR385 - Rail Replacement Work		6,500,000				5,500,000		12,000,000

		Grand Total		$   194,646,000		$   (1,403,000)		$   -		$   193,243,000
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		Project ID and Name		2025 Budget		2/26 TBA		3/26 TBA		2025 Adjusted Budget

		REV238 - SD100/SD160 Light Rail Veh Rep		$   35,400,000				$   (5,400,000)		$   30,000,000

		SGR370 - Red Light Signal Enforcement		3,409,000		(200,000)		(2,883,000)		326,000

		SGR397 - TPSS Component Replacement		5,000,000				(2,000,000)		3,000,000

		FMA693 - Meadowbrook Electrification		1,786,000				(1,686,000)		100,000

		MSP259 - S-Line Expansion Project		11,746,000				(1,175,000)		10,571,000

		ICI179 - Network & Infrastructure Equipment		1,600,000				(1,100,000)		500,000

		MSP270 - Transit Signal Priority On Board Units (TOBU) Project		1,711,000				(1,011,000)		700,000

		SGR040 - Light Rail Vehicle Rehab		10,200,000				(1,000,000)		9,200,000

		SGR391 - Commuter Rail Vehicle Rehab/Replace		3,000,000				(1,000,000)		2,000,000

		SGR403 - Train Control Rehab & Replacement		8,000,000				(1,000,000)		7,000,000

		SGR390 - Jordan River Bldg 2 Remodel		8,200,000				(820,000)		7,380,000

		MSP202 - Davis-SLC Community Connector		6,790,000				(679,000)		6,111,000

		MSP267 - New Maintenance Training Facility		5,229,000				(523,000)		4,706,000

		MSP258 - Mt. Ogden Admin Bldg Expansion		9,081,000		(1,368,000)		(1,357,000)		6,356,000

		SGR398 - OCS Rehab/Replace		5,000,000				(500,000)		4,500,000

		SGR411 - Farmington Ped Bridge Repairs		560,000				(495,000)		65,000

		MSP275 - Station Area Planning		675,000				(475,000)		200,000

		REV233 - Commuter Rail Vehicle Procurement- Used		4,500,000				(450,000)		4,050,000

		FMA685 - Wheel Truing Machine JRSC		3,500,000				(350,000)		3,150,000

		MSP302 - FFY 2024 O/L 5310		700,000				(349,000)		351,000

		MSP276 - FFY 2022 5310 SL/WV		591,000				(325,000)		266,000

		MSP271 - MOW Training Yard		3,196,000				(312,000)		2,884,000

		MSP303 - FFY 2023 O/L 5310		700,000				(300,000)		400,000

		FMA679 - Building Remodels/Reconfiguration		1,290,000				(290,000)		1,000,000

		FMA645 - Camera Sustainability		656,000				(206,000)		450,000

		FMA694 - Electric Bus Charges		$   500,000.00				$   (201,000.00)		$   299,000.00

		REV232 - Van Pool Van Replacements		1,716,000		(35,000)		(168,000)		1,513,000

		MSP193 - Weber County Corridor Preservation		1,200,000				(120,000)		1,080,000

		ICI201 - Server, Storage Infrastructure Equipment and Software		506,000				(106,000)		400,000

		MSP294 - Planning Studies Mngd Reserve		605,000				(105,000)		500,000

		ICI229 - R/B/G/FrontRunner Camera System		600,000				(100,000)		500,000

		MSP140 - Box Elder Corridor Preservation		1,000,000				(100,000)		900,000

		MSP301 - Federal Bus Stops 5339		802,000				(80,000)		722,000

		MSP216 - Point of Mountain AA/EIS		500,000				(50,000)		450,000

		SGR408 - Route End of Line (EOL) Enhancements		500,000				(50,000)		450,000

		ICI191 - IT Managed Reserve		400,000				(40,000)		360,000

		MSP224 - UTA ADA Bus Stop Improvements UTCO		364,000				(37,000)		327,000

		CDA006 - 5310 Project Admin		313,000				(31,000)		282,000

		MSP312 - FrontRunner Point Improvements		300,000				(30,000)		270,000

		SGR401 - Ballast & Ties Rehab & Replacement		300,000				(30,000)		270,000

		ICI186 - AppDev In-house Application Development & Enhancements		200,000				(20,000)		180,000

		ICI197 - Bus Communication On-Board Technology		200,000				(20,000)		180,000

		MSP278 - FFY 2022 5310 P/O		200,000				(20,000)		180,000

		FMA604 - Safety Projects		120,000				(12,000)		108,000

		REV234 - Tooele County Microtransit & Vehicle Electrification		125,000				(12,000)		113,000

		ICI199 - Rail Communication On-Board Technology		100,000				(10,000)		90,000

		FMA686 - Warehouse Equipment Mngd Reser		94,000				(9,000)		85,000

		MSP215 - Sharp/Tintic Rail Corridor Connection		70,000				(7,000)		63,000

		FMA687 - Layton Station Improvements		60,000				(6,000)		54,000

		MSP210 - Update Bike Cars on FrontRunner		50,000				(5,000)		45,000

		MSP255 - Central Corridor Transit		50,000				(5,000)		45,000

		MSP279 - FFY 2021 5310 O/L		50,000				(5,000)		45,000

		MSP299 - FY 19/20 5310 Provo / Orem		50,000				(5,000)		45,000

		MSP189 - Signal Pre-emption Projects w/UDOT		30,000				(3,000)		27,000

		MSP248 - Capital Planning/Env Analysis		300,000				5,000		305,000

		SGR407 - Bus Stop Enhancements		1,275,000		200,000		25,000		1,500,000

		FMA652 - Equipment Managed Reserve		800,000				25,000		825,000

		REV241 - NRV Ancillary Equipment		100,000				34,000		134,000

		MSP287 - 900 East UVX Station		3,211,000				50,000		3,261,000

		MSP288 - Sustainability Project Pool		300,000				59,000		359,000

		ICI216 - SSBU Mobility Eligibility Center Trapeze Software		-				80,000		80,000

		REV236 - VW battery buses		275,000				85,000		360,000

		ICI221 - Customer Relations Software Replacement		-				90,000		90,000

		ICI228 - CPO New HRIS system app		1,570,000				100,000		1,670,000

		MSP285 - Bus Network Optim Program		100,000				100,000		200,000

		MSP207 - 3300/3500 South MAX Expansion & Optimization		691,000				102,000		793,000

		FMA690 - Facility Program Dev/Design		150,000				111,000		261,000

		FMA673 - Stations & Platforms Rehab & Replacement		440,000				126,000		566,000

		SGR359 - Bridge Rehab/Maintenance		420,000				140,000		560,000

		MSP310 - Bus Training Simulator		450,000				225,000		675,000

		SGR410 - Fiber Rehab/Replacement		1,600,000				249,000		1,849,000

		MSP277 - FFY 2022 5310 O/L		115,000				278,000		393,000

		REV205 - Replacement Non-Revenue Support Vehicles		5,000,000				282,000		5,282,000

		ICI146 - FrontRunner WiFi Enhancements		200,000				421,000		621,000

		SGR409 - System Restrooms		2,245,000				430,000		2,675,000

		ICI226 - New Radio Communication System		4,200,000				440,000		4,640,000

		MSP300 - South Jordan TRAX Platform		1,500,000				452,000		1,952,000

		REV242 - Non-Revenue Equipment/Special Vehicles Replacement		500,000				470,000		970,000

		SGR353 - Commuter Rail Engine Overhaul		2,000,000				600,000		2,600,000

		ICI001 - Passenger Information		1,350,000				698,000		2,048,000

		FMA653 - Facilities Rehab and Replacement		1,130,000				717,000		1,847,000

		MSP156 - Prop 1 Passenger Imp. Davis County		170,000				923,000		1,093,000

		ICI230 - Workforce/Enterprise Asset Management		5,183,000				1,000,000		6,183,000

		ICI222 - Fares Systems Replacement Program		4,996,000				1,230,000		6,226,000

		ICI214 - Init APC Upgrade		850,000				1,350,000		2,200,000

		MSP262 - SLCentral HQ Office		1,000,000				1,652,000		2,652,000

		SGR393 - Grade Crossing Program		2,500,000				3,000,000		5,500,000

		MSP999 - Capital Contingency		5,000,000				5,024,000		10,024,000

		SGR385 - Rail Replacement Work		6,500,000				5,500,000		12,000,000

		Grand Total		$   199,646,000		$   (1,403,000)		$   (1,000,000)		$   197,243,000
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		Project ID and Name		2025 Budget		2/26 TBA		3/26 TBA		2025 Adjusted Budget

		MSP248 - Capital Planning/Env Analysis		$   300,000				$   5,000		$   305,000

		SGR407 - Bus Stop Enhancements		1,275,000		200,000		25,000		1,500,000

		FMA652 - Equipment Managed Reserve		800,000				25,000		825,000

		REV241 - NRV Ancillary Equipment		100,000				34,000		134,000

		MSP287 - 900 East UVX Station		3,211,000				50,000		3,261,000

		MSP288 - Sustainability Project Pool		300,000				59,000		359,000

		ICI216 - SSBU Mobility Eligibility Center Trapeze Software		-				80,000		80,000

		REV236 - VW battery buses		275,000				85,000		360,000

		ICI221 - Customer Relations Software Replacement		-				90,000		90,000

		ICI228 - CPO New HRIS system app		1,570,000				100,000		1,670,000

		MSP285 - Bus Network Optim Program		100,000				100,000		200,000

		MSP207 - 3300/3500 South MAX Expansion & Optimization		691,000				102,000		793,000

		FMA690 - Facility Program Dev/Design		150,000				111,000		261,000

		FMA673 - Stations & Platforms Rehab & Replacement		440,000				126,000		566,000

		SGR359 - Bridge Rehab/Maintenance		420,000				140,000		560,000

		MSP310 - Bus Training Simulator		450,000				225,000		675,000

		SGR410 - Fiber Rehab/Replacement		1,600,000				249,000		1,849,000

		MSP277 - FFY 2022 5310 O/L		115,000				278,000		393,000

		REV205 - Replacement Non-Revenue Support Vehicles		5,000,000				282,000		5,282,000

		ICI146 - FrontRunner WiFi Enhancements		200,000				421,000		621,000

		SGR409 - System Restrooms		2,245,000				430,000		2,675,000

		ICI226 - New Radio Communication System		4,200,000				440,000		4,640,000

		MSP300 - South Jordan TRAX Platform		1,500,000				452,000		1,952,000

		REV242 - Non-Revenue Equipment/Special Vehicles Replacement		500,000				470,000		970,000

		SGR353 - Commuter Rail Engine Overhaul		2,000,000				600,000		2,600,000

		ICI001 - Passenger Information		1,350,000				698,000		2,048,000

		FMA653 - Facilities Rehab and Replacement		1,130,000				717,000		1,847,000

		MSP156 - Prop 1 Passenger Imp. Davis County		170,000				923,000		1,093,000

		ICI230 - Workforce/Enterprise Asset Management		5,183,000				1,000,000		6,183,000

		ICI222 - Fares Systems Replacement Program		4,996,000				1,230,000		6,226,000

		ICI214 - Init APC Upgrade		850,000				1,350,000		2,200,000

		MSP262 - SLCentral HQ Office		1,000,000				1,652,000		2,652,000

		SGR393 - Grade Crossing Program		2,500,000				3,000,000		5,500,000

		MSP999 - Capital Contingency		5,000,000				5,024,000		10,024,000

		SGR385 - Rail Replacement Work		6,500,000				5,500,000		12,000,000

		Grand Total		$   56,121,000		$   200,000		$   26,073,000		$   82,394,000











Million$increase

		Project ID and Name		2025 Adopted Budget		April 9th TBA		2025 Adjusted Budget		Rationale

		SGR385 - Rail Replacement Work		$   6,500,000		$   5,500,000		$   12,000,000		Funds for interlocking replacements at 450 East and Rice on the Red Line.

		MSP999 - Capital Contingency		$   5,000,000		$   5,024,000		$   10,024,000		Holding account for funds that were reduced by 10% that haven't been reallocated yet.

		SGR393 - Grade Crossing Program		$   2,500,000		$   3,000,000		$   5,500,000		Increased to cover remaining planned costs for 2025 replacement efforts.

		MSP262 - SLCentral HQ Office		$   1,000,000		$   1,652,000		$   2,652,000		Increased funds to finish out the early design efforts for the project.

		ICI214 - Automatic Passenger Counter Upgrade		$   850,000		$   1,350,000		$   2,200,000		Increased funds to complete replacement project in 2025.

		ICI222 - Fares Systems Replacement Program		$   4,996,000		$   1,230,000		$   6,226,000		Increased funds to complete contract milestones for 2025.

		ICI230 - Workforce/Enterprise Asset Management		$   5,183,000		$   1,000,000		$   6,183,000		Increased funds to complete contract milestones for 2025.









MarchTBAdecrease

		Project ID and Name		2025 Budget		2/26 TBA		3/26 TBA		2025 Adjusted Budget

		REV238 - SD100/SD160 Light Rail Veh Rep		$   35,400,000				$   (5,400,000)		$   30,000,000

		SGR370 - Red Light Signal Enforcement		3,409,000		(200,000)		(2,883,000)		326,000

		FMA693 - Meadowbrook Electrification		1,786,000				(1,686,000)		100,000

		SGR397 - TPSS Component Replacement		5,000,000				(1,500,000)		3,500,000

		MSP258 - Mt. Ogden Admin Bldg Expansion		9,081,000		(1,368,000)		(1,357,000)		6,356,000

		MSP259 - S-Line Expansion Project		11,746,000				(1,175,000)		10,571,000

		ICI179 - Network & Infrastructure Equipment		1,600,000				(1,100,000)		500,000

		MSP270 - Transit Signal Priority On Board Units (TOBU) Project		1,711,000				(1,011,000)		700,000

		SGR040 - Light Rail Vehicle Rehab		10,200,000				(1,000,000)		9,200,000

		SGR391 - Commuter Rail Vehicle Rehab/Replace		3,000,000				(1,000,000)		2,000,000

		SGR403 - Train Control Rehab & Replacement		8,000,000				(1,000,000)		7,000,000

		SGR390 - Jordan River Bldg 2 Remodel		8,200,000				(820,000)		7,380,000

		MSP202 - Davis-SLC Community Connector		6,790,000				(679,000)		6,111,000

		MSP267 - New Maintenance Training Facility		5,229,000				(523,000)		4,706,000

		SGR411 - Farmington Ped Bridge Repairs		560,000				(495,000)		65,000

		MSP275 - Station Area Planning		675,000				(475,000)		200,000

		REV233 - Commuter Rail Vehicle Procurement- Used		4,500,000				(450,000)		4,050,000

		FMA685 - Wheel Truing Machine JRSC		3,500,000				(350,000)		3,150,000

		MSP302 - FFY 2024 O/L 5310		700,000				(349,000)		351,000

		MSP276 - FFY 2022 5310 SL/WV		591,000				(325,000)		266,000

		MSP271 - MOW Training Yard		3,196,000				(312,000)		2,884,000

		MSP303 - FFY 2023 O/L 5310		700,000				(300,000)		400,000

		FMA679 - Building Remodels/Reconfiguration		1,290,000				(290,000)		1,000,000

		FMA645 - Camera Sustainability		656,000				(206,000)		450,000

		FMA694 - Electric Bus Charges		500,000				(201,000)		299,000

		REV232 - Van Pool Van Replacements		1,716,000		(35,000)		(168,000)		1,513,000

		MSP193 - Weber County Corridor Preservation		1,200,000				(120,000)		1,080,000

		ICI201 - Server, Storage Infrastructure Equipment and Software		506,000				(106,000)		400,000

		MSP294 - Planning Studies Mngd Reserve		605,000				(105,000)		500,000

		ICI229 - R/B/G/FrontRunner Camera System		600,000				(100,000)		500,000

		MSP140 - Box Elder Corridor Preservation		1,000,000				(100,000)		900,000

		MSP301 - Federal Bus Stops 5339		802,000				(80,000)		722,000

		MSP216 - Point of Mountain AA/EIS		500,000				(50,000)		450,000

		SGR408 - Route End of Line (EOL) Enhancements		500,000				(50,000)		450,000

		ICI191 - IT Managed Reserve		400,000				(40,000)		360,000

		MSP224 - UTA ADA Bus Stop Improvements UTCO		364,000				(37,000)		327,000

		CDA006 - 5310 Project Admin		313,000				(31,000)		282,000

		MSP312 - FrontRunner Point Improvements		300,000				(30,000)		270,000

		SGR401 - Ballast & Ties Rehab & Replacement		300,000				(30,000)		270,000

		ICI186 - AppDev In-house Application Development & Enhancements		200,000				(20,000)		180,000

		ICI197 - Bus Communication On-Board Technology		200,000				(20,000)		180,000

		MSP278 - FFY 2022 5310 P/O		200,000				(20,000)		180,000

		FMA604 - Safety Projects		120,000				(12,000)		108,000

		REV234 - Tooele County Microtransit & Vehicle Electrification		125,000				(12,000)		113,000

		ICI199 - Rail Communication On-Board Technology		100,000				(10,000)		90,000

		FMA686 - Warehouse Equipment Mngd Reser		94,000				(9,000)		85,000

		MSP215 - Sharp/Tintic Rail Corridor Connection		70,000				(7,000)		63,000

		FMA687 - Layton Station Improvements		60,000				(6,000)		54,000

		MSP210 - Update Bike Cars on FrontRunner		50,000				(5,000)		45,000

		MSP255 - Central Corridor Transit		50,000				(5,000)		45,000

		MSP279 - FFY 2021 5310 O/L		50,000				(5,000)		45,000

		MSP299 - FY 19/20 5310 Provo / Orem		50,000				(5,000)		45,000

		MSP189 - Signal Pre-emption Projects w/UDOT		30,000				(3,000)		27,000

		Grand Total		$   138,525,000		$   (1,603,000)		$   (26,073,000)		$   110,849,000







Million$decrease

		Project ID and Name		2025 Adopted Budget		April 9th TBA		2025 Adjusted Budget		Rationale

		REV238 - SD100/SD160 Light Rail Veh Rep		$   35,400,000		$   (5,400,000)		$   30,000,000		Reduced due to extra 2025 funds when compared to contract milestones.

		SGR370 - Red Light Signal Enforcement		$   3,209,000		$   (2,883,000)		$   326,000		Project on hold.

		FMA693 - Meadowbrook Electrification		$   1,786,000		$   (1,686,000)		$   100,000		Funds moved and work will be completed under MidValley project.

		SGR397 - TPSS Component Replacement		$   5,000,000		$   (1,500,000)		$   3,500,000		Project nearing completion - may need to add funds back at later date.

		MSP258 - Mt. Ogden Admin Bldg Expansion		$   7,713,000		$   (1,357,000)		$   6,356,000		Project still in design phase and contractor will be hired in Q4 2025 or Q1 2026.

		MSP259 - S-Line Expansion Project		$   11,746,000		$   (1,175,000)		$   10,571,000		Subject to 10% reduction due to not hitting spend threshold.

		ICI179 - Network & Infrastructure Equipment		$   1,600,000		$   (1,100,000)		$   500,000		Funds moved to cover costs of other project needs - will look to refill in Q3 2025.

		MSP270 - Transit Signal Priority On Board Units (TOBU) Project		$   1,711,000		$   (1,011,000)		$   700,000		Funds moved to cover costs of other project needs. Sufficient funding still available to cover obligations.

		SGR040 - Light Rail Vehicle Rehab		$   10,200,000		$   (1,000,000)		$   9,200,000		Funds moved to cover costs of other project needs. Sufficient funding still available to cover obligations.

		SGR391 - Commuter Rail Vehicle Rehab/Replace		$   3,000,000		$   (1,000,000)		$   2,000,000		Funds moved to cover costs of other project needs. Sufficient funding still available to cover obligations.

		SGR403 - Train Control Rehab & Replacement		$   8,000,000		$   (1,000,000)		$   7,000,000		Funds moved to cover costs of other project needs. Sufficient funding still available to cover obligations.





Dan Sheet

		Row Labels		Sum of Original 2025 Budget Number		Sum of 2/26 TBA Total Budget		Sum of 2/26 TBA Change		Sum of 3/26 TBA Total Budget		Sum of 2/26 to 3/26 TBA Change		Sum of Total Change from Original to 3/26 Change

		Capital Services		276,129,000		275,890,000		-239,000		268,227,000		-7,663,000		-7,902,000				Project

		FMA516- Corridor Fencing Replacement		60,000		60,000		 -   		60,000		 -   		 -   				FMA516

		FMA679- Building Remodels/Reconfiguration		1,290,000		1,290,000		 -   		1,000,000		-290,000		-290,000				FMA679

		FMA680- Suicide Prevention Research Project		2,000		2,000		 -   		2,000		 -   		 -   				FMA680

		FMA687- Layton Station Improvements		60,000		60,000		 -   		54,000		-6,000		-6,000				FMA687

		FMA688- Lab Building FLHQ Demo/Parking Lot		-   		60,000		60,000		60,000		 -   		60,000				FMA688

		FMA690- Facility Program Dev/Design		150,000		150,000		 -   		261,000		111,000		111,000				FMA690

		FMA693- Meadowbrook Electrification		1,786,000		1,786,000		 -   		100,000		-1,686,000		-1,686,000				FMA693

		FMA694- Electric Bus Charges		500,000		500,000		 -   		299,000		-201,000		-201,000				FMA694

		FMA695- Facility Program		-   		 -   		 -   		 -   		 -   		 -   				FMA695

		FMA696- Ogden Fuieling Syste Replacement		250,000		250,000		 -   		250,000		 -   		 -   				FMA696

		MSP102- Depot District		-   		 -   		 -   		 -   		 -   		 -   				MSP102

		MSP140- Box Elder Corridor Preservation		1,000,000		1,000,000		 -   		900,000		-100,000		-100,000				MSP140

		MSP156- Prop 1 Passenger Imp. Davis County		170,000		170,000		 -   		1,093,000		923,000		923,000				MSP156

		MSP185- Ogden-WSU BRT/Weber Intermodal		6,000,000		6,000,000		 -   		6,000,000		 -   		 -   				MSP185

		MSP189- Signal Pre-emption Projects w/UDOT		30,000		30,000		 -   		27,000		-3,000		-3,000				MSP189

		MSP193- Weber County Corridor Preservation		1,200,000		1,200,000		 -   		1,080,000		-120,000		-120,000				MSP193

		MSP202- Davis-SLC Community Connector		6,790,000		6,790,000		 -   		6,111,000		-679,000		-679,000				MSP202

		MSP205- Tiger Grant Projects		-   		241,000		241,000		241,000		 -   		241,000				MSP205

		MSP207- 3300/3500 South MAX Expansion & Optimization		691,000		691,000		 -   		793,000		102,000		102,000				MSP207

		MSP208- Clearfield FR Station Trail		-   		1,471,000		1,471,000		1,471,000		 -   		1,471,000				MSP208

		MSP215- Sharp/Tintic Rail Corridor Connection		70,000		70,000		 -   		63,000		-7,000		-7,000				MSP215

		MSP216- Point of Mountain AA/EIS		500,000		500,000		 -   		450,000		-50,000		-50,000				MSP216

		MSP224- UTA ADA Bus Stop Improvements UTCO		364,000		364,000		 -   		327,000		-37,000		-37,000				MSP224

		MSP229- Bus Stop Improvements & Signage in Salt Lake County		364,000		164,000		-200,000		164,000		 -   		-200,000				MSP229

		MSP240- Operator Restrooms throughout system		-   		 -   		 -   		 -   		 -   		 -   				MSP240

		MSP247- Light Rail Seat Replacement		-   		 -   		 -   		 -   		 -   		 -   				MSP247

		MSP248- Capital Planning/Env Analysis		300,000		300,000		 -   		305,000		5,000		5,000				MSP248

		MSP252- Frontrunner 2X		2,592,000		2,592,000		 -   		2,592,000		 -   		 -   				MSP252

		MSP253- Mid-Valley Connector		45,000,000		45,000,000		 -   		45,000,000		 -   		 -   				MSP253

		MSP254- TechLink Corridor (DT SL TRAX Study)		4,000,000		4,000,000		 -   		4,000,000		 -   		 -   				MSP254

		MSP255- Central Corridor Transit		50,000		50,000		 -   		45,000		-5,000		-5,000				MSP255

		MSP257- Gap filler on FR stations		-   		 -   		 -   		 -   		 -   		 -   				MSP257

		MSP258- Mt. Ogden Admin Bldg Expansion		9,081,000		7,713,000		-1,368,000		6,356,000		-1,357,000		-2,725,000				MSP258

		MSP259- S-Line Expansion Project		11,746,000		11,746,000		 -   		10,571,000		-1,175,000		-1,175,000				MSP259

		MSP260- 5600 West/Mountain View Corridor Project		23,498,000		23,498,000		 -   		23,498,000		 -   		 -   				MSP260

		MSP262- SLCentral HQ Office		1,000,000		1,000,000		 -   		2,652,000		1,652,000		1,652,000				MSP262

		MSP263- TOD Working Capital		2,388,000		2,388,000		 -   		2,388,000		 -   		 -   				MSP263

		MSP264- FrontRunner South Extension		3,050,000		3,050,000		 -   		3,050,000		 -   		 -   				MSP264

		MSP265- Program Management Support		4,430,000		3,987,000		-443,000		3,987,000		 -   		-443,000				MSP265

		MSP267- New Maintenance Training Facility		5,229,000		5,229,000		 -   		4,706,000		-523,000		-523,000				MSP267

		MSP271- MOW Training Yard		3,196,000		3,196,000		 -   		2,884,000		-312,000		-312,000				MSP271

		MSP272- Trax Operational Simulator		-   		 -   		 -   		 -   		 -   		 -   				MSP272

		MSP274- Historic Utah Southern Rail Trail		-   		 -   		 -   		 -   		 -   		 -   				MSP274

		MSP275- Station Area Planning		675,000		675,000		 -   		200,000		-475,000		-475,000				MSP275

		MSP283- ROW & Facility Property		-   		 -   		 -   		 -   		 -   		 -   				MSP283

		MSP285- Bus Network Optim Program		100,000		100,000		 -   		200,000		100,000		100,000				MSP285

		MSP286- Utah County Park & Ride Lots		6,185,000		6,185,000		 -   		6,185,000		 -   		 -   				MSP286

		MSP287- 900 East UVX Station		3,211,000		3,211,000		 -   		3,261,000		50,000		50,000				MSP287

		MSP288- Sustainability Project Pool		300,000		300,000		 -   		359,000		59,000		59,000				MSP288

		MSP289- Historic Orchard Pathway		-   		 -   		 -   		 -   		 -   		 -   				MSP289

		MSP290- Orange Street Microtransit		-   		 -   		 -   		 -   		 -   		 -   				MSP290

		MSP291- CareATC Location Build Out		-   		 -   		 -   		 -   		 -   		 -   				MSP291

		MSP293- FrontRunner Shepard Lane		3,700,000		3,700,000		 -   		3,700,000		 -   		 -   				MSP293

		MSP300- South Jordan TRAX Platform		1,500,000		1,500,000		 -   		1,952,000		452,000		452,000				MSP300

		MSP301- Federal Bus Stops 5339		802,000		802,000		 -   		722,000		-80,000		-80,000				MSP301

		MSP312- FrontRunner Point Improvements		300,000		300,000		 -   		270,000		-30,000		-30,000				MSP312

		MSP313- Electric Charger Program		-   		 -   		 -   		 -   		 -   		 -   				MSP313

		MSP320- TRAX Modernization Program		100,000		100,000		 -   		100,000		 -   		 -   				MSP320

		REV205- Replacement Non-Revenue Support Vehicles		5,000,000		5,000,000		 -   		5,282,000		282,000		282,000				REV205

		REV209- Paratransit Replacements		4,851,000		4,851,000		 -   		4,851,000		 -   		 -   				REV209

		REV211- Replacement Buses		-   		35,000		35,000		35,000		 -   		35,000				REV211

		REV212- Park City Electric Bus Replacements		-   		 -   		 -   		 -   		 -   		 -   				REV212

		REV224- Bus Overhaul		1,500,000		1,500,000		 -   		1,500,000		 -   		 -   				REV224

		REV232- Van Pool Van Replacements		1,716,000		1,681,000		-35,000		1,513,000		-168,000		-203,000				REV232

		REV233- Commuter Rail Vehicle Procurement- Used		4,500,000		4,500,000		 -   		4,050,000		-450,000		-450,000				REV233

		REV236- VW battery buses		275,000		275,000		 -   		360,000		85,000		85,000				REV236

		REV238- SD100/SD160 Light Rail Veh Rep		35,400,000		35,400,000		 -   		30,000,000		-5,400,000		-5,400,000				REV238

		REV240- Motor Pool Key Management System		-   		 -   		 -   		 -   		 -   		 -   				REV240

		REV241- NRV Ancillary Equipment		100,000		100,000		 -   		134,000		34,000		34,000				REV241

		REV242- Non-Revenue Equipment/Special Vehicles Replacement		500,000		500,000		 -   		970,000		470,000		470,000				REV242

		SGR040- Light Rail Vehicle Rehab		10,200,000		10,200,000		 -   		9,200,000		-1,000,000		-1,000,000				SGR040

		SGR047- LRT Stray Current Control		450,000		450,000		 -   		450,000		 -   		 -   				SGR047

		SGR353- Commuter Rail Engine Overhaul		2,000,000		2,000,000		 -   		2,600,000		600,000		600,000				SGR353

		SGR359- Bridge Rehab/Maintenance		420,000		420,000		 -   		560,000		140,000		140,000				SGR359

		SGR370- Red Light Signal Enforcement		3,409,000		3,209,000		-200,000		326,000		-2,883,000		-3,083,000				SGR370

		SGR385- Rail Replacement Work		6,500,000		6,500,000		 -   		12,000,000		5,500,000		5,500,000				SGR385

		SGR390- Jordan River Bldg 2 Remodel		8,200,000		8,200,000		 -   		7,380,000		-820,000		-820,000				SGR390

		SGR391- Commuter Rail Vehicle Rehab/Replace		3,000,000		3,000,000		 -   		2,000,000		-1,000,000		-1,000,000				SGR391

		SGR393- Grade Crossing Program		2,500,000		2,500,000		 -   		5,500,000		3,000,000		3,000,000				SGR393

		SGR397- TPSS Component Replacement		5,000,000		5,000,000		 -   		3,500,000		-1,500,000		-1,500,000				SGR397

		SGR398- OCS Rehab/Replace		5,000,000		5,000,000		 -   		5,000,000		 -   		 -   				SGR398

		SGR401- Ballast & Ties Rehab & Replacement		300,000		300,000		 -   		270,000		-30,000		-30,000				SGR401

		SGR403- Train Control Rehab & Replacement		8,000,000		8,000,000		 -   		7,000,000		-1,000,000		-1,000,000				SGR403

		SGR404- Rail Switches & Trackwork Controls Rehab/Replacement		4,500,000		4,500,000		 -   		4,500,000		 -   		 -   				SGR404

		SGR407- Bus Stop Enhancements		1,275,000		1,475,000		200,000		1,500,000		25,000		225,000				SGR407

		SGR408- Route End of Line (EOL) Enhancements		500,000		500,000		 -   		450,000		-50,000		-50,000				SGR408

		SGR409- System Restrooms		2,245,000		2,245,000		 -   		2,675,000		430,000		430,000				SGR409

		SGR410- Fiber Rehab/Replacement		1,600,000		1,600,000		 -   		1,849,000		249,000		249,000				SGR410

		SGR411- Farmington Ped Bridge Repairs		560,000		560,000		 -   		65,000		-495,000		-495,000				SGR411

		SGR412- PCC Replacement Project		2,918,000		2,918,000		 -   		2,918,000		 -   		 -   				SGR412

		Enterprise Strategy		15,872,000		15,872,000		 -   		18,655,000		2,783,000		2,783,000				Enterp

		ICI001- Passenger Information		1,350,000		1,350,000		 -   		2,048,000		698,000		698,000				ICI001

		ICI146- FrontRunner WiFi Enhancements		200,000		200,000		 -   		621,000		421,000		421,000				ICI146

		ICI173- JDE Enhancements		50,000		50,000		 -   		50,000		 -   		 -   				ICI173

		ICI179- Network & Infrastructure Equipment		1,600,000		1,600,000		 -   		500,000		-1,100,000		-1,100,000				ICI179

		ICI186- AppDev In-house Application Development & Enhancements		200,000		200,000		 -   		180,000		-20,000		-20,000				ICI186

		ICI191- IT Managed Reserve		400,000		400,000		 -   		360,000		-40,000		-40,000				ICI191

		ICI197- Bus Communication On-Board Technology		200,000		200,000		 -   		180,000		-20,000		-20,000				ICI197

		ICI198- Information Security Equipment & Software (PCI Compliance and Cyber Security)		410,000		410,000		 -   		410,000		 -   		 -   				ICI198

		ICI199- Rail Communication On-Board Technology		100,000		100,000		 -   		90,000		-10,000		-10,000				ICI199

		ICI201- Server, Storage Infrastructure Equipment and Software		506,000		506,000		 -   		400,000		-106,000		-106,000				ICI201

		ICI202- Radio Communication Infrastructure		100,000		100,000		 -   		100,000		 -   		 -   				ICI202

		ICI214- Init APC Upgrade		850,000		850,000		 -   		2,200,000		1,350,000		1,350,000				ICI214

		ICI216- SSBU Mobility Eligibility Center Trapeze Software		-   		 -   		 -   		80,000		80,000		80,000				ICI216

		ICI221- Customer Relations Software Replacement		-   		 -   		 -   		90,000		90,000		90,000				ICI221

		ICI224- JDE 9.2. Application Upgrade - UNx		-   		 -   		 -   		 -   		 -   		 -   				ICI224

		ICI226- New Radio Communication System		4,200,000		4,200,000		 -   		4,640,000		440,000		440,000				ICI226

		ICI230- Workforce/Enterprise Asset Management		5,183,000		5,183,000		 -   		6,183,000		1,000,000		1,000,000				ICI230

		ICI231- United Way Tablet Upgrade		-   		 -   		 -   		 -   		 -   		 -   				ICI231

		ICI232- SSBU Trapeze Customer Facing Electronic Fare Easy-Wallet		60,000		60,000		 -   		60,000		 -   		 -   				ICI232

		ICI233- Technology Systems- SGR		100,000		100,000		 -   		100,000		 -   		 -   				ICI233

		ICI234- Coordinated Mobility IT Support		63,000		63,000		 -   		63,000		 -   		 -   				ICI234

		ICI235- ERP Phase 2: Procurement		300,000		300,000		 -   		300,000		 -   		 -   				ICI235

		Executive Director (Safety)		1,996,000		2,078,000		82,000		1,760,000		-318,000		-236,000				Execut

		FMA604- Safety Projects		120,000		120,000		 -   		108,000		-12,000		-12,000				FMA604

		FMA645- Camera Sustainability		656,000		656,000		 -   		450,000		-206,000		-206,000				FMA645

		FMA658- Bus Camera System Replacement		620,000		620,000		 -   		620,000		 -   		 -   				FMA658

		FMA681- Arc Flash Analysis		-   		82,000		82,000		82,000		 -   		82,000				FMA681

		ICI140- Next Crossing Cameras		-   		 -   		 -   		 -   		 -   		 -   				ICI140

		ICI217- Transit Management System		-   		 -   		 -   		 -   		 -   		 -   				ICI217

		ICI229- R/B/G/FrontRunner Camera System		600,000		600,000		 -   		500,000		-100,000		-100,000				ICI229

		Finance		21,148,000		21,148,000		 -   		26,636,000		5,488,000		5,488,000				Financ

		CDA006- 5310 Project Admin		313,000		313,000		 -   		282,000		-31,000		-31,000				CDA006

		FMA686- Warehouse Equipment Mngd Reser		94,000		94,000		 -   		85,000		-9,000		-9,000				FMA686

		ICI213- eVoucher Phase 2		89,000		89,000		 -   		89,000		 -   		 -   				ICI213

		ICI222- Fares Systems Replacement Program		4,996,000		4,996,000		 -   		6,226,000		1,230,000		1,230,000				ICI222

		MSP220- 20-1901 Grant - SLC/WV 5310		-   		 -   		 -   		 -   		 -   		 -   				MSP220

		MSP221- 20-1902 Grnt Ogden/Layton 5310		-   		 -   		 -   		 -   		 -   		 -   				MSP221

		MSP222- 20-1903 Grant -Provo/Orem 5310		-   		 -   		 -   		 -   		 -   		 -   				MSP222

		MSP251- FY 19/20 - 5310 Funds Provo/Orem		-   		 -   		 -   		 -   		 -   		 -   				MSP251

		MSP276- FFY 2022 5310 SL/WV		591,000		591,000		 -   		266,000		-325,000		-325,000				MSP276

		MSP277- FFY 2022 5310 O/L		115,000		115,000		 -   		393,000		278,000		278,000				MSP277

		MSP278- FFY 2022 5310 P/O		200,000		200,000		 -   		180,000		-20,000		-20,000				MSP278

		MSP279- FFY 2021 5310 O/L		50,000		50,000		 -   		45,000		-5,000		-5,000				MSP279

		MSP280- FFY 2021 5310 SL/WV		100,000		100,000		 -   		100,000		 -   		 -   				MSP280

		MSP281- FFY 2021 5310 P/O		50,000		90,000		40,000		90,000		 -   		40,000				MSP281

		MSP297- FY 19/20 5310 SLC / WVC		-   		 -   		 -   		 -   		 -   		 -   				MSP297

		MSP298- FY 19/20 5310 Ogden / Layton		-   		 -   		 -   		 -   		 -   		 -   				MSP298

		MSP299- FY 19/20 5310 Provo / Orem		50,000		50,000		 -   		45,000		-5,000		-5,000				MSP299

		MSP302- FFY 2024 O/L 5310		700,000		700,000		 -   		351,000		-349,000		-349,000				MSP302

		MSP303- FFY 2023 O/L 5310		700,000		700,000		 -   		400,000		-300,000		-300,000				MSP303

		MSP304- FFY 2023 P/O 5310		500,000		500,000		 -   		500,000		 -   		 -   				MSP304

		MSP305- FFY 2023 SL/WV 5310		1,000,000		1,000,000		 -   		1,000,000		 -   		 -   				MSP305

		MSP306- FFY 2026 ALL UZAs 5310		-   		 -   		 -   		 -   		 -   		 -   				MSP306

		MSP307- FFY 2025 ALL UZAs 5310		-   		 -   		 -   		 -   		 -   		 -   				MSP307

		MSP308- FFY 2024 SL/WV 5310		1,000,000		1,000,000		 -   		1,000,000		 -   		 -   				MSP308

		MSP309- FFY 2024 P/O 5310		500,000		500,000		 -   		500,000		 -   		 -   				MSP309

		MSP321- FFY 2019/2020 UT 2021-011-01 SL/WV 5310		50,000		50,000		 -   		50,000		 -   		 -   				MSP321

		MSP322- FFY 2019/2020 UT 2021-010-01 O/L 5310		50,000		10,000		-40,000		10,000		 -   		-40,000				MSP322

		MSP999- Capital Contingency		5,000,000		5,000,000		 -   		10,024,000		5,024,000		5,024,000				MSP999

		REV239- HB433 Future Rail Car Purchase		5,000,000		5,000,000		 -   		5,000,000		 -   		 -   				REV239

		Operations		9,700,000		9,705,000		5,000		10,218,000		513,000		518,000				Operat

		FMA543- Police Vehicle Replacement/Expansion		1,105,000		1,105,000		 -   		1,105,000		 -   		 -   				FMA543

		FMA652- Equipment Managed Reserve		800,000		800,000		 -   		825,000		25,000		25,000				FMA652

		FMA653- Facilities Rehab and Replacement		1,130,000		1,130,000		 -   		1,847,000		717,000		717,000				FMA653

		FMA672- Park & Ride Rehab & Replacement		400,000		400,000		 -   		400,000		 -   		 -   				FMA672

		FMA673- Stations & Platforms Rehab & Replacement		440,000		440,000		 -   		566,000		126,000		126,000				FMA673

		FMA684- Police Managed Reserve		275,000		275,000		 -   		275,000		 -   		 -   				FMA684

		FMA685- Wheel Truing Machine JRSC		3,500,000		3,500,000		 -   		3,150,000		-350,000		-350,000				FMA685

		FMA689- Bid Trailer for Meadowbrook 7		-   		 -   		 -   		 -   		 -   		 -   				FMA689

		FMA691- Fuel Master Install at Meadowbrook & Mt. Ogden		-   		5,000		5,000		5,000		 -   		5,000				FMA691

		MSP210- Update Bike Cars on FrontRunner		50,000		50,000		 -   		45,000		-5,000		-5,000				MSP210

		SGR386- Light Rail Vehicles Repairs (1137 and 1122)		2,000,000		2,000,000		 -   		2,000,000		 -   		 -   				SGR386

		People		2,145,000		2,145,000		 -   		2,470,000		325,000		325,000				People

		ICI228- CPO New HRIS system app		1,570,000		1,570,000		 -   		1,670,000		100,000		100,000				ICI228

		MSP310- Bus Training Simulator		450,000		450,000		 -   		675,000		225,000		225,000				MSP310

		MSP318- MOW Apprenticeship & Training		50,000		50,000		 -   		50,000		 -   		 -   				MSP318

		MSP319- Bus Maintenance Training		75,000		75,000		 -   		75,000		 -   		 -   				MSP319

		Planning & Engagement		3,241,000		3,393,000		152,000		2,265,000		-1,128,000		-976,000				Planni

		ICI185- WFRC Grant for Passenger Info improvements		-   		 -   		 -   		 -   		 -   		 -   				ICI185

		MSP198- Wayfinding Signage Plan		600,000		600,000		 -   		600,000		 -   		 -   				MSP198

		MSP268- Optical Detection Next Steps		-   		60,000		60,000		60,000		 -   		60,000				MSP268

		MSP270- Transit Signal Priority On Board Units (TOBU) Project		1,711,000		1,711,000		 -   		700,000		-1,011,000		-1,011,000				MSP270

		MSP284- Route Planning Restoration		-   		 -   		 -   		 -   		 -   		 -   				MSP284

		MSP292- AOPP:  Paratransit Fwd Study		-   		 -   		 -   		 -   		 -   		 -   				MSP292

		MSP294- Planning Studies Mngd Reserve		605,000		605,000		 -   		500,000		-105,000		-105,000				MSP294

		MSP314- UTA On Demand Funds		-   		92,000		92,000		92,000		 -   		92,000				MSP314

		MSP315- FHWA Charging & Fueling Infrastructure Community Program		-   		 -   		 -   		 -   		 -   		 -   				MSP315

		MSP316- One Time Innovative Mobility Zone Funds		200,000		200,000		 -   		200,000		 -   		 -   				MSP316

		REV234- Tooele County Microtransit & Vehicle Electrification		125,000		125,000		 -   		113,000		-12,000		-12,000				REV234

		Grand Total		330,231,000		330,231,000		 -   		330,231,000		 -   		 -   







ByChief

				Chief Office		2025 Adopted Budget		April 9th TBA		2025 Adjusted Budget

				Capital Services		$   275,890,000		$   (7,763,000)		$   268,127,000

				Enterprise Strategy		15,872,000		2,783,000		18,655,000

				Executive Director (Safety)		2,078,000		(318,000)		1,760,000

				Finance		21,148,000		5,488,000		26,636,000

				Operations		9,705,000		513,000		10,218,000

				People		2,145,000		325,000		2,470,000

				Planning & Engagement		3,393,000		(1,028,000)		2,365,000

				Grand Total		$   330,231,000		 -   		$   330,231,000
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Project ID and Name 2025 Budget 2/26 TBA 3/26 TBA 2025 Adjusted Budget


MSP248 - Capital Planning/Env Analysis 300,000 $        5,000 $             305,000 $                          


SGR407 - Bus Stop Enhancements 1,275,000        200,000      25,000              1,500,000                         


FMA652 - Equipment Managed Reserve 800,000            25,000              825,000                             


REV241 - NRV Ancillary Equipment 100,000            34,000              134,000                             


MSP287 - 900 East UVX Station 3,211,000        50,000              3,261,000                         


MSP288 - Sustainability Project Pool 300,000            59,000              359,000                             


ICI216 - SSBU Mobility Eligibility Center Trapeze Software -                         80,000              80,000                               


REV236 - VW battery buses 275,000            85,000              360,000                             


ICI221 - Customer Relations Software Replacement -                         90,000              90,000                               


ICI228 - CPO New HRIS system app 1,570,000        100,000            1,670,000                         


MSP285 - Bus Network Optim Program 100,000            100,000            200,000                             


MSP207 - 3300/3500 South MAX Expansion & Optimization 691,000            102,000            793,000                             


FMA690 - Facility Program Dev/Design 150,000            111,000            261,000                             


FMA673 - Stations & Platforms Rehab & Replacement 440,000            126,000            566,000                             


SGR359 - Bridge Rehab/Maintenance 420,000            140,000            560,000                             


MSP310 - Bus Training Simulator 450,000            225,000            675,000                             


SGR410 - Fiber Rehab/Replacement 1,600,000        249,000            1,849,000                         


MSP277 - FFY 2022 5310 O/L 115,000            278,000            393,000                             


REV205 - Replacement Non-Revenue Support Vehicles 5,000,000        282,000            5,282,000                         
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Project ID and Name 2025 Budget 2/26 TBA 3/26 TBA 2025 Adjusted Budget


ICI146 - FrontRunner WiFi Enhancements 200,000            421,000            621,000                             


SGR409 - System Restrooms 2,245,000        430,000            2,675,000                         


ICI226 - New Radio Communication System 4,200,000        440,000            4,640,000                         


MSP300 - South Jordan TRAX Platform 1,500,000        452,000            1,952,000                         


REV242 - Non-Revenue Equipment/Special Vehicles Replacement 500,000            470,000            970,000                             


SGR353 - Commuter Rail Engine Overhaul 2,000,000        600,000            2,600,000                         


ICI001 - Passenger Information 1,350,000        698,000            2,048,000                         


FMA653 - Facilities Rehab and Replacement 1,130,000        717,000            1,847,000                         


MSP156 - Prop 1 Passenger Imp. Davis County 170,000            923,000            1,093,000                         


ICI230 - Workforce/Enterprise Asset Management 5,183,000        1,000,000        6,183,000                         


ICI222 - Fares Systems Replacement Program 4,996,000        1,230,000        6,226,000                         


ICI214 - Init APC Upgrade 850,000            1,350,000        2,200,000                         


MSP262 - SLCentral HQ Office 1,000,000        1,652,000        2,652,000                         


SGR393 - Grade Crossing Program 2,500,000        3,000,000        5,500,000                         


MSP999 - Capital Contingency 5,000,000        5,024,000        10,024,000                       


SGR385 - Rail Replacement Work 6,500,000        5,500,000        12,000,000                       


Grand Total


56,121,000 $  200,000 $  26,073,000 $  82,394,000 $                    
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Project ID and Name 2025 Budget 2/26 TBA 3/26 TBA 2025 Adjusted Budget


REV238 - SD100/SD160 Light Rail Veh Rep 35,400,000 $     (5,400,000) $     30,000,000 $                    


SGR370 - Red Light Signal Enforcement 3,409,000           (200,000)         (2,883,000)        326,000                             


FMA693 - Meadowbrook Electrification 1,786,000           (1,686,000)        100,000                             


SGR397 - TPSS Component Replacement 5,000,000           (1,500,000)        3,500,000                         


MSP258 - Mt. Ogden Admin Bldg Expansion 9,081,000           (1,368,000)      (1,357,000)        6,356,000                         


MSP259 - S-Line Expansion Project 11,746,000        (1,175,000)        10,571,000                       


ICI179 - Network & Infrastructure Equipment 1,600,000           (1,100,000)        500,000                             


MSP270 - Transit Signal Priority On Board Units (TOBU) Project 1,711,000           (1,011,000)        700,000                             


SGR040 - Light Rail Vehicle Rehab 10,200,000        (1,000,000)        9,200,000                         


SGR391 - Commuter Rail Vehicle Rehab/Replace 3,000,000           (1,000,000)        2,000,000                         


SGR403 - Train Control Rehab & Replacement 8,000,000           (1,000,000)        7,000,000                         


SGR390 - Jordan River Bldg 2 Remodel 8,200,000           (820,000)            7,380,000                         


MSP202 - Davis-SLC Community Connector 6,790,000           (679,000)            6,111,000                         


MSP267 - New Maintenance Training Facility 5,229,000           (523,000)            4,706,000                         


SGR411 - Farmington Ped Bridge Repairs 560,000              (495,000)            65,000                               


MSP275 - Station Area Planning 675,000              (475,000)            200,000                             


REV233 - Commuter Rail Vehicle Procurement- Used 4,500,000           (450,000)            4,050,000                         


FMA685 - Wheel Truing Machine JRSC 3,500,000           (350,000)            3,150,000                         


MSP302 - FFY 2024 O/L 5310 700,000              (349,000)            351,000                             


MSP276 - FFY 2022 5310 SL/WV 591,000              (325,000)            266,000                             


MSP271 - MOW Training Yard 3,196,000           (312,000)            2,884,000                         


MSP303 - FFY 2023 O/L 5310 700,000              (300,000)            400,000                             


FMA679 - Building Remodels/Reconfiguration 1,290,000           (290,000)            1,000,000                         


FMA645 - Camera Sustainability 656,000              (206,000)            450,000                             


FMA694 - Electric Bus Charges 500,000              (201,000)            299,000                             


REV232 - Van Pool Van Replacements 1,716,000           (35,000)            (168,000)            1,513,000                         


MSP193 - Weber County Corridor Preservation 1,200,000           (120,000)            1,080,000                         


ICI201 - Server, Storage Infrastructure Equipment and Software 506,000              (106,000)            400,000                             
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Project ID and Name 2025 Budget 2/26 TBA 3/26 TBA 2025 Adjusted Budget


MSP294 - Planning Studies Mngd Reserve 605,000              (105,000)            500,000                             


ICI229 - R/B/G/FrontRunner Camera System 600,000              (100,000)            500,000                             


MSP140 - Box Elder Corridor Preservation 1,000,000           (100,000)            900,000                             


MSP301 - Federal Bus Stops 5339 802,000              (80,000)              722,000                             


MSP216 - Point of Mountain AA/EIS 500,000              (50,000)              450,000                             


SGR408 - Route End of Line (EOL) Enhancements 500,000              (50,000)              450,000                             


ICI191 - IT Managed Reserve 400,000              (40,000)              360,000                             


MSP224 - UTA ADA Bus Stop Improvements UTCO 364,000              (37,000)              327,000                             


CDA006 - 5310 Project Admin 313,000              (31,000)              282,000                             


MSP312 - FrontRunner Point Improvements 300,000              (30,000)              270,000                             


SGR401 - Ballast & Ties Rehab & Replacement 300,000              (30,000)              270,000                             


ICI186 - AppDev In-house Application Development & Enhancements 200,000              (20,000)              180,000                             


ICI197 - Bus Communication On-Board Technology 200,000              (20,000)              180,000                             


MSP278 - FFY 2022 5310 P/O 200,000              (20,000)              180,000                             


FMA604 - Safety Projects 120,000              (12,000)              108,000                             


REV234 - Tooele County Microtransit & Vehicle Electrification 125,000              (12,000)              113,000                             


ICI199 - Rail Communication On-Board Technology 100,000              (10,000)              90,000                               


FMA686 - Warehouse Equipment Mngd Reser 94,000                 (9,000)                 85,000                               


MSP215 - Sharp/Tintic Rail Corridor Connection 70,000                 (7,000)                 63,000                               


FMA687 - Layton Station Improvements 60,000                 (6,000)                 54,000                               


MSP210 - Update Bike Cars on FrontRunner 50,000                 (5,000)                 45,000                               


MSP255 - Central Corridor Transit 50,000                 (5,000)                 45,000                               


MSP279 - FFY 2021 5310 O/L 50,000                 (5,000)                 45,000                               


MSP299 - FY 19/20 5310 Provo / Orem 50,000                 (5,000)                 45,000                               


MSP189 - Signal Pre-emption Projects w/UDOT 30,000                 (3,000)                 27,000                               


Grand Total


138,525,000 $   (1,603,000) $  (26,073,000) $   110,849,000 $                 






Budget Authority Impact & Changes in Revenue Sources
 No change in 2025 Capital Budget Authority

 Contingency Summary:
 Contingency had a net increase of $5,024,000 for a total of $10,024,000

 UTA fund total in Contingency is at $3.8 million
 $1.2 million being used for adjustments in current Technical Budget Adjustment

 Remaining $6.2 million includes Bonds, Lease, State, and Local Partner funds



Questions?
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