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Maintenance

Repeated crane failure 2x/month
Crane out of commission for 6 months due to lack of
parts

Preventative Measures to reduce wire fraying
Standard work document for crane operation
Added a remote control for faster lift time
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2026 APTA International Bus Roadeo MVPs

Roadeo Wrench
* Riley Williams

Roadeo Queen
* Marina Riddle

Roadeo Wrangler
* Andrew Lucia

Agenda Item 6. b.



