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Strategic Initiative: Radio System Replacement – Phase I

Q1-Q2 2024 

Finalize technology 
design

Q3 2024

Basic mobile radio 
purchase (2500)

Q4 2024/ Q1 2025

Receive portable 
radios

Q2-Q3 2025

Mobile radio 
engineering and 

certification

Q2 2025

Purchase feature 
mobile radios  

(500)

Q4 2025

Mobile radio initial 
reception and 
commissioning

2026-Forward

Full radio system 
deployment

Future Integration

Integrate the new 
system to UCA 

comm network for 
interoperability
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