
Utah Transit Authority 
669 West 200 South 
Salt Lake City, Utah 84101 
Phone: (801) 741-8885 
Fax: (801) 741-8892 

UTA@ 
TITLE: Contract Extension & Budget Adjustment 

PROJECT/CODE: MUL2020 - HNTB PMCS Contract 

TO: HNTB 

ATTN: Dominic Spaethling 

CHANGE ORDER 

No. 4 

DATE: 2/17/2026 

This is a change order to 
20_03384VW 

CONTRACT No: _______ _ 

DESCRIPTION OF CHANGE: Brief scope, references to scope defining documents such as RFls, submittals, specified drawings, exhibits, etc. 

On April 17, 2021, UTA and HNTB Corporation entered into a professional services agreement to provide program management services for an 
initial term of three years, with up to two additional one-year option periods. The original three-year contract amount was not-to-exceed 
$17,086,495. 

A contract budget amendment was executed on May 3, 2023, increasing the initial three-year contract amount by $7,845,520, for a total 
not-to-exceed contract value of $24,932,015. 

The first option year and corresponding budget adjustment were executed on January 31, 2024, in the amount of $9,250,000, bringing the total 
not-to-exceed contract value to $34,182,015. 

The second option year and corresponding budget adjustment were executed on March 12, 2025, in the amount of $9,200,000, bringing the total 
not-to-exceed contract value to $43,382,015. 

Through this Change Order, UTA is requesting the extension of the professional services agreement, which is currently set to expire on April 16, 
2026, through December 31, 2026. A budget adjustment in the amount of $4,200,000 is needed for HNTB to continue providing program 
manaaement services, resultina in a final total not-to-exceed amount of $47,582,015. 

Direction or Authorization to Proceed (DAP) previously executed: YES NO_X_ 

It is mutually agreed upon, there is a schedule impact due to this Change order: YES_X_NO 

The amount of any adjustment to time for Substantial Completion and/or Guaranteed Completion or Contract Price includes all known and stated impacts or amounts, direct, 
indirect and consequential, (as of the date of this Change Order) which may be incurred as a result of the event or matter giving rise to this Change Order. Should conditions 
arise subsequent to this Change Order that impact the Work under the Contract, including this Change Order, and justify a Change Order under the Contract, or should 
subsequent Change Orders impact the Work under this Change Order, UTA or the Contractor may initiate a Change Order per the General Provisions, to address such 
imoacts as mav arise. 

By: 

Date: 

By: 

Date: 

Current Change Order 

Lump Sum: -

Unit Cost: -

Cost Plus: -

T&M NTE: $4,200,000 

Total: $4,200,000 

Dan Hofer 
Project Manager <$25,000 

Vicki Woodward 
Procurement 

"' 

Contract 

Original Contract Sum: $17,086,495 

Net Change by Previously 
$26,295,520 

Authorized Changes: 

Previous Project Total: $43,382,015 

Net Change This Change 
$4,200,000 

Order: 

Current Project Total: $47,582,015 

By: 

Date: 

Dan Hofer 
Director of Capital Programming/Support 

By: 

Date: 

Mike Bell 
Attorney General >$10,000 

Schedule 

Final Completion Date 
Prior to This Change: 

Contract Time Change This 
Change Order (Calendar 

Days): 

Final Completion Date as 
of This Change Order: 

ACCEPTED: 

By: 

Date: 

By: 

Date: 

Dominic Spaethling 
HNTB 

Jon Larsen 

4/16/2026 

259 

12/31/2026 

Chief Capital Services Officer <$200,000 

By: 

Date: 

Jay Fox 
Executive Director >$200,000 

<$75,000

Docusign Envelope ID: 3F15B669-EC21-45C5-BD59-911B7A2AC389

3/4/2026

3/5/2026



UTA� 

I Contract 20-03384VW HNT I 

Change Order Summary Worksheet 

Previously Authorized Changes 

Change Order Date Amount of CO Running Contract Subject 
No Total 

Original 
$17,086,495 

Contract 

1 4/6/2023 $7,845,520 $24,932,015 HTNB Contract Budget Adjustment 

2 11/28/2023 $9,250,000 $34,182,015 One Year Term & Budget Adjustment 

3 1/9/2025 $9,200,000 $43,382,015 Second Year Contract Option Term and Budget Adjustment 

Total to Date $ $26,295,520 

Docusign Envelope ID: 3F15B669-EC21-45C5-BD59-911B7A2AC389


