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Goal

Guide agency decisions 

for facility renovations, 

expansions, and 

replacements

• Document condition of UTA facilities

• Provide cost data for capital planning

• Identify project “triggers” (e.g. 
vehicle procurement, workforce 
growth, etc.)

Process



Completed Work

• On-site assessment of all 
UTA facilities

• Documented condition and 
needs:
• Architectural (windows, doors, 

roofs, etc.)

• Mechanical systems

• Electrical systems



Current Efforts

Interpret facility needs to 

service adopted plans

Long Range Transit 

Plan

5-year Service Plan

10-year Capital 

Plan

Fleet Management 

Plan

ROM Cost Estimating



Next Steps

• Finalize project dashboard
• Data
• Projects
• Costs
• Triggers

• Develop recommendations for investment 
timeline

• Seek reviews and approvals from agency 
leadership

Projected Completion: April 2025


