Team Award -
Operator Hiring and Training Teams

Agenda Item 6.a. :e:



Successes In Bus Operator Staffing

v More New Hires through September 2023 than any previous full
year in agency history

v +126% in Applicants (average monthly vs 2022)
v'+115% in Bus Operator Trainee Hires (average monthly vs 2022)
v +53% in Operator Graduates (average monthly vs 2022)

v +12.8% Net Increase in Full-Time Bus Operator Headcount since
Jan 1 (as of Nov 1)
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