Strategic Plan Minute:
Community Support - Fixed-
Route Maintenance Shop Tours
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Building Community Support UTA %
We Move You

Strategic Initiative: Fixed-Route Shop Tours

Provide visibility into how UTA vehicles are
inspected, repaired, and returned to service

 Connect administrative, operations, and ,
maintenance teams through shared learning =

* Strengthen collective accountability for ~
safety, reliability, and service delivery

* Encourage continuous improvement by
fostering informed dialogue and feedback
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