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Process for Onboarding Enterprise Systems

Business Need

• New

• Update

• Change

Technical 
Business Review

• Customer 
Requirements

• Capture 
Current & 
Desired State

Evaluation

• Review 
Options

• Review Similar 
Needs

• Identify 
Priorities

Procurement

• Determine 
Buys vs Build

• Procurement 
Process

• Adhere to 
InfoSecurity

• Adhere to Data 
Requirements 

Implementation

• Partnership 
with Clients

• Shared Work

Ongoing 
Support

• Updates

• Security

• Data

• Reporting

• Coordination

• Administrative 
Roles
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Benefits of Enterprise Applications

▪ Process efficiency 

▪ Streamlined workflows

▪ Reduction of duplicative applications

▪ Less customization and more configuration

▪ Improved accuracy and availability of data

▪ Increase in standardization across the organization

▪ Ability to serve multiple client groups with the same technology solution

▪ Increase collaboration and cross functional work processes

▪ Integrating with new and existing systems

▪ Define administrative roles and responsibilities
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