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Strategic Initiative: Radio System Replacement

Q4 2025

Mobile radio 
development and 
Integration with MDD

Q1 2026

Finalize channels & zones 
with all departments
Development of Process 
flow, Tracking, and 
Integrations 

Q2 2026

Initial system testing 
begins
Deployment with all 
modes

Q3-Q4 2026

Delivery of mobile radios
Installations all modes

2027-Forward

Installations continued
NRV Installations start

Future Integration

Interoperability 
integrations with 
external communications 
systems
Decommission iDEN
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