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Modification of UTA’s Organizational Structure

▪ Recommended the Board adopt the resolution adjusting the structure to add a 
Chief of Staff to the Executive Director to improve administration of the agency.  

▪ Comparably sized transit agencies have similar positions (Deputy, Chief of Staff, or 
Chief Administrative Officer) reporting to the chief executive to:
▪ Execute on administrative work

▪ Facilitate effective inter-office communications and decision-making

▪ Ensuring the successful implementation of the agency's strategic initiatives

▪ Addition of this position allows the Executive Director to focus on:
▪ UTA Strategic Plan alignment and messaging

▪ Regional strategic engagement

▪ Government Relations directional support and coordination (resourcing)
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Recommended Action 
(by roll call)

Motion to approve R2024-07-03 - Resolution Modifying the Authority’s 
Organizational Structure and Creating the Position of Chief of Staff to the 

Executive Director, as presented
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