R2021-10-04
Resolution Ratifying the Adoption of
the Tentative 2022 Budget
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2022 Operating Budget Overview (dollars in thousands)

2021 Additions 2022 Adjustments
2021
Amended 2021 One -Time Wage and
Budget Expenses | Staffing Service Fringe Other

2022 Budget

2022
2022 Base Additions

2022
Budget
Request

326,512 S (6,748) S 1,247 $ 3911 S 9,369 S 3,471 5337,763 S 18,323 $356,086
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2022 Additions

Restore Service

Service Changes

Support Costs
Rail Apprenticeship Program
Recruitment and Retention
Information Technology
Other Management and Support
Operating Contingency

Total

$ 6,915
656
5,100
1,624
1,308
1,220
1,500
$18,323




2022 UTA Operating Budget
Expenses by Category

FY2021 FY 2022 %

Category Budget Budget Change Change

Wages $158,368,493 $170,747,523 $12,379,030 7.8%
Fringe 75,243,781 83,340,042 8,096,261 10.8%
Services 30,393,901 33,167,680 2,773,779 9.1%
Fuel 21,938,262 25,210,783 3,272,522 14.9%
Parts 22,518,325 22,821,044 302,719 1.3%
Utilities 5,962,312 6,396,797 434,485 7.3%
Other O&M 21,419,009 25,064,222 3,645,213 17.0%
Capitalized Costs (9,331,626) (10,662,401) (1,330,775) 14.3%
Total Budget $326,512,457 $356,085,690 $29,573,233 9.1%
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2022 UTA Operating Budget
Expenses by Office

FY2021 FY 2022 %

Office Budget Budget Change Change

Board $2,720,074 $2,677,442 $(42,632) -1.6%
Executive Director 9,890,971 9,445,684 (445,287) -4.5%
Operations 254,205,987 270,501,615 16,295,628 6.4%
Finance 13,863,537 14,589,315 725,778 5.2%
Service Development 7,274,239 7,781,813 507,574 7.0%
Enterprise Strategy 19,880,699 22,524,933 2,644,234 13.3%
Planning & Engagement 10,649,039 13,086,278 2,437,239 22.9%
People Office 8,027,911 15,478,610 7,450,699 92.8%
Total Division $326,512,457 $356,085,690 $29,573,233 9.1%
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UTA FTE Summary

2021 Budget and 2022 Proposed Budget

Change Change
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2021 2022 FTE FTE %

Amended Proposed FY21-  FY21-

Department Budget Budget FY22 FY22
Board 13.5 13.4 (0.1) -0.9%
Executive Director 37.5 41.5 4.0 10.7%
Operations 2,211.7 2,285.2 73.5 3.3%
Finance 105.1 113.5 8.4 8.0%
Service Development 45.0 56.0 11.0 24.4%
Enterprise Strategy 105.0 115.0 10.0 9.5%
Planning & Engagement 71.5 73.2 1.7 2.4%
People Office 59.5 84.0 24.5 41.2%
Totals 2,648.8 2,781.8 133.0 5.0%




Operations

								455.3		496.6

								2207.7		2285.2

								2663.06		2781.8

						Department 		2021 Amended Budget		2022 Proposed Budget		Change FTE FY21 -  FY22		Change FTE % FY21 -  FY22

						Timp Administration		3.0		3.0		0.0		0.0%

						Timp Operations		134.0		137.0		3.0		2.2%

						Timp Maintenance		42.0		42.0		0.0		0.0%

						Totals		179.0		182.0		3.0		1.7%



						Department 		2021 Amended Budget		2022 Proposed Budget		Change FTE FY21 -  FY22		Change FTE % FY21 -  FY22						Department 		2021 Amended Budget		2022 Proposed Budget		Change FTE FY21 -  FY22		Change FTE % FY21 -  FY22

						Ogden Administration		4.0		4.0		0.0		0.0%						Commuter Rail Administration		4.0		3.0		-1.0		-25.0%

						Ogden Operations		177.0		185.0		8.0		4.5%						Commuter Rail Operations		98.0		109.0		11.0		11.2%

						Ogden Maintenance		49.0		50.0		1.0		2.0%						Commuter Rail Maintenance		65.0		64.0		-1.0		-1.5%

						Totals		230.0		239.0		9.0		3.9%						Totals		167.0		176.0		9.0		5.4%

						Department 		2021 Amended Budget		2022 Proposed Budget		Change FTE FY21 -  FY22		Change FTE % FY21 -  FY22						Department 		2021 Amended Budget		2022 Proposed Budget		Change FTE FY21 -  FY22		Change FTE % FY21 -  FY22

						 Salt Lake Administration		6.0		6.0		0.0		0.0%						Light Rail Administration		16.0		5.5		(10.5)		-65.6%

						 Salt Lake Operations		563.0		593.0		30.0		5.3%						Light Rail Operations		189.0		196.0		7.0		3.7%

						 Salt Lake Maintenance		151.0		153.0		2.0		1.3%						Light Rail Maintenance		116.0		117.0		1.0		0.9%

						Totals		720.0		752.0		32.0		4.4%						Light Rail Sustainability		35.0		35.0		- 0		0.0%

																				Totals		356.0		353.5		(2.5)		-0.7%

						Department 		2021 Amended Budget		2022 Proposed Budget		Change FTE FY21 -  FY22		Change FTE % FY21 -  FY22

						Paratransit

						Administration		26.0		27.0		1.0		3.8%



						Paratransit

						Operations		137.0		142.0		5.0		3.6%



						Paratransit

						Maintenance		35		35		0.0		0.0%



						Vanpool		9		10		1.0		11.1%



						Mobility

						Management		7		7		0.0		0.0%

						Totals		214.0		221.0		7.0		3.3%

						Department 		2021 Amended Budget		2022 Proposed Budget		Change FTE FY21 -  FY22		Change FTE % FY21 -  FY22						Department 		2021 Amended Budget		2022 Proposed Budget		Change FTE FY21 -  FY22		Change FTE % FY21 -  FY22

						Transit Comms Center		22		26		4.0		18.2%						Support Maintenance		28		27		-1.0		-3.6%

						Public Safety		88.7		88.7		0.0		0.0%						Facilities		90		91		1.0		1.1%

						Fleet Engineering		5.0		19.0		14.0		280.0%						Maintenance of Way		72		72		0.0		0.0%

						Operations		2		4		2.0		100.0%						Maintenance of Way (Infrastructure)		34		34		0.0		0.0%

						Totals		117.7		137.7		20.0		17.0%						Totals		224.0		224.0		0.0		0.0%



						Department 		2021 Amended Budget		2022 Proposed Budget		Change FTE FY21 -  FY22		Change FTE % FY21 -  FY22

						COO Office		2.0		4.0		2.0		100.0%

						Transit Comms Center		22.0		26.0		4.0		18.2%

						Public Safety		88.7		88.7		0.0		0.0%

						Fleet Engineering		5.0		19.0		14.0		280.0%

						Asset Management		224.0		224.0		0.0		0.0%

						Salt Lake Bus		720.0		752.0		32.0		4.4%

						Mt. Ogden Bus		230.0		239.0		9.0		3.9%

						Timpanogos Bus		179.0		182.0		3.0		1.7%

						Special Services		214.0		221.0		7.0		3.3%

						Light Rail		356.0		353.5		-2.5		-0.7%

						Commuter Rail		167.0		176.0		9.0		5.4%

						Totals		2,207.7		2,285.2		77.5		3.5%





Support

						455.3		496.6

				Department 		2021 Amended Budget		2022 Proposed Budget		Change FTE FY21 -  FY22		Change FTE % FY21 -  FY22				Department 		2021 Amended Budget		2022 Proposed Budget		Change FTE FY21 -  FY22		Change FTE % FY21 -  FY22

				Board		13.5		13.4		-0.1		-0.9%				Board		13.5		13.4		(0.1)		-0.9%



				Executive Director		39.5		41.5		2.0		5.1%				Executive Director		37.5		41.5		4.0		10.7%



				Operations		2207.7		2285.2		77.5		3.5%				Operations		2,211.7		2,285.2		73.5		3.3%



				Finance		107.1		113.5		6.4		6.0%				Finance		105.1		113.5		8.4		8.0%



				Enterprise Strategy		110.0		115.0		5.0		4.5%				Service Development		45.0		56.0		11.0		24.4%



				Planning & Engagement		70.5		73.2		2.7		3.9%				Enterprise Strategy		105.0		115.0		10.0		9.5%



				People		62.8		84.0		21.2		33.8%				Planning & Engagement		71.5		73.2		1.7		2.4%



				Service Development		52.0		56.0		4.0		7.7%				People Office		59.5		84.0		24.5		41.2%

				Totals		2,663.1		2,781.8		118.7		4.5%				Totals		2,648.8		2,781.8		133.0		5.0%

				Department 		2021 Amended Budget		2022 Proposed Budget		Change FTE FY21 -  FY22		Change FTE % FY21 -  FY22				Department 		2021 Amended Budget		2022 Proposed Budget		Change FTE FY21 -  FY22		Change FTE % FY21 -  FY22

				Enterprise Strategy		11.0		12.0		1.0		9.1%				Board of Trustees		8.0		8.0		- 0		0.0%

				Operations Analysis		24.5		25.5		1.0		4.1%				Govt Relations		2.5		2.4		(0.1)		-4.8%

				Information Technology		74.5		77.5		3.0		4.0%				Internal Audit		3.0		3.0		- 0		0.0%

				Totals		110.0		115.0		5.0		4.5%				Totals		13.5		13.4		(0.1)		-0.9%

				Department 		2021 Amended Budget		2022 Proposed Budget		Change FTE FY21 -  FY22		Change % FY21 -  FY22

				Executive Director		2.0		2.0		- 0		0.0%

				Public Relations and Marketing		11.0		13.0		2.0		18.2%

				Safety & Security		26.5		26.5		- 0		0.0%

				Totals		39.5		41.5		2.0		5.1%

				Department 		2021 Amended Budget		2022 Proposed Budget		Change FTE FY21 -  FY22		Change FTE % FY21 -  FY22

				Planning & Engagement		3.0		3.0		- 0		0.0%

				Planning		6.0		6.0		- 0		0.0%

				Operations Planning		8.5		8.5		- 0		0.0%

				Innovative Mobility Services		3.0		3.0		- 0		0.0%

				Community Engagement		3.0		3.0		- 0		0.0%

				Customer Experience		3.0		3.0		- 0		0.0%

				Customer Service		44.0		46.7		2.7		6.2%

				Totals		70.5		73.2		2.7		3.9%



				Department 		2021 Amended Budget		2022 Proposed Budget		Change FTE FY21 -  FY22		Change FTE % FY21 -  FY22

				Capital Construction		12.0		14.0		2.0		16.7%

				 Real Estate		9.0		9.0		- 0		0.0%

				Capital  Development		17.0		18.0		1.0		5.9%

				Capital & Project Controls		12.0		13.0		1.0		8.3%

				Service Development		2.0		2.0		- 0		0.0%

				Totals		52.0		56.0		4.0		7.7%

				Department 		2021 Amended Budget		2022 Proposed Budget		Change FTE FY21 -  FY22		Change FTE % FY21 -  FY22

				 Civil Rights		4.0		4.0		- 0		0.0%

				Talent Development		27.8		50.0		22.3		80.2%

				Total Rewards		4.7		7.0		2.3		48.0%

				People		11.3		8.0		(3.3)		-29.2%

				HR Services and Labor Relations		6.0		6.0		- 0		0.0%

				Talent Acquisition		9.0		9.0		- 0		0.0%

				Totals		62.8		84.0		21.2		33.8%

				Department 		2021 Amended Budget		2022 Proposed Budget		Change FTE FY21 -  FY22		Change FTE % FY21 -  FY22

				TVM Maintenance		4.0		6.0		2.0		50.0%

				Accounting		15.5		16.5		1.0		6.5%

				Risk Management		6.6		7.0		0.4		6.1%

				Purchasing		20.0		21.0		1.0		5.0%

				Warehouse		31.0		33.0		2.0		6.5%

				Farebox Services		16.0		14.0		(2.0)		-12.5%

				Finance		2.0		2.0		- 0		0.0%

				Fare Strategy & Operations		5.0		5.0		- 0		0.0%

				Product Development and Sales		4.0		4.0		- 0		0.0%

				Fares Director		1.0		1.0		- 0		0.0%

				Budget & Financial Analysis		2.0		4.0		2.0		100.0%

				Totals		107.1		113.5		6.4		6.0%












2022 Proposed Service Changes

2022 Est. Ongoing FTE Change

Cost Annual Est.
Cost

Bus Service $4,215,000 $ 6,777,000 44.0
Special Services 284,000 522,000 6.0
Front Runner 1,027,000 1,027,000 11.0
Tooele Valley 668,000 1,560,000
UTA On
Demand*

South Davis UTA 721,000 1,741,000
On Demand*

*Microtransit contingency included $403,000




Recruitment and Retention

Initiative 2022 Request FTE
Operator Retention S 350,000 1.0
Bus Operator Training 596,000 17.3
UTA Employer of Choice Branding 180,000 0.0
Leadership Development 145,000 0.0
Total Rewards Program Support 178,000 2.0
Inclusion and Belonging Program Support 50,000 0.3
Workforce Planning 100,000 0.0
Harassment Prevention Training 25,000 0.0

Subtotal Recruitment and Retention $ 1,624,000 20.6

Key Deliverables:

* Focus on Operator retention efforts

* Increased Operator training headcount to meet
increased service and attrition requirements

* Investment in developing employee leadership and
culture

* Develop compensation, staffing and training programs




Rail Maintenance Apprenticeship

Resource 2022 Request FTE
* People Office Program Development $ 5,100,000 1.0
Subtotal Operating $ 5,100,000 1.0
e Capital Program Investment*

« MOW Training Yard S 1,000,000

* Training Engine and HEP 750,000

* Training Aids 200,000

Subtotal Capital $ 1,950,000

Total Apprenticeship Program $7,050,000

* Capital Costs in 2023 total $1,500,000 for MOW Training Yard




Next Steps

Board of
Trustees

e Board Review of Final

Budget Documents oecxy
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o= Board of
; ) Board of / === Trustees
ou are here
Trustees e > * Board Considers

. Oar;]eanTJ%LIJISé Resolution Adopting
Hearlng Lo.cal Final 2022 Budget
Advisory

/./ Council
- * Review Tentative Budget

* Review Final 5-Year
Board of Capital Plan
Trustees
e Resolution adopting
Tentative Budget




Questions?




Recommended Action
(by roll call)

Motion to approve R2021-10-04
Resolution Ratifying the Adoption of the Tentative 2022 Budget




