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2025 Tentative Budget Overview

FY 2024 FY 2025 .
Budget Budget Change % Change
Operations $425,511,000 $461,941,000 $36,430,000 8.6%
Capital 264,540,000 330,231,000 65,691,000 24.8%
TOTAL $690,051,000 $792,172,000 $102,121,000 14.8%
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2025 UTA Operating Budget

Expenses by Mode
FY 2024 FY 2025
Mode Adj. Budget Budget Change % Change
Bus S$143,838,000 $160,181,000 $16,343,000 11.4%
Commuter Rail 38,015,000 37,674,000 (341,000) -0.9%
Light Rail 64,499,000 66,925,000 2,426,000 3.8%
Paratransit 29,221,000 29,991,000 770,000 2.6%
Rideshare/Vanpool 4,012,000 3,954,000 (58,000) -1.4%
Microtransit 12,949,000 16,811,000 3,862,000 29.8%
Operations Support 64,622,000 67,899,000 3,277,000 5.1%
Administration 54,050,000 63,214,000 9,164,000 17.0%
Planning/Capital Support 13,623,000 14,292,000 669,000 4.9%
Non-Departmental 682,000 1,000,000 318,000 46.6%
Total Division $425,512,000 $461,941,000 $36,429,000 8.6%
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UTA FTE Summary by Office

2024 Budget and 2025 Tentative Budget

FY 2024 FY 2025
Office Adj. Budget Budget Change % Change
Board 16.0 15.0 (1.0) (0.1)
Executive Director 32.5 33.5 1.0 0.0
Operations 2,328.7 2,350.7 22.0 0.0
Finance 136.0 139.0 3.0 0.0
Capital Services 59.0 64.0 5.0 0.1
Planning & Engagement 84.2 100.6 16.3 0.2
Enterprise Strategy 125.0 131.0 6.0 0.0
Communications 17.5 17.5 - -
People 94.0 97.0 3.0 0.0
Total FTE 2,892.9 2,948.2 55.3 1.9%
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2025 Capital Budget Summary

Reporting Group 2025 Total 2025 Grants 2025 State & 2025 UTA & 2025 Bonds
Budget Local Lease
5310 Projects S 6,121,000 S 5,542,000 S 490,000 S 89,000 -
Capital Projects 126,612,000 60,058,000 46,019,000 20,535,000 -
Charging Infrastructure 2,286,000 - - 2,286,000 -
Facilities 44,566,000 12,846,000 4,100,000 22,265,000 5,355,000
Information Technology 22,975,000 2,400,000 - 20,575,000 -
Infrastructure SGR Projects 41,187,000 17,534,000 30,000 23,623,000 -
Planning 1,630,000 - - 1,630,000 -
Property/TOC 4,213,000 540,000 - 3,673,000 -
Revenue/Service Vehicles 77,803,000 27,766,000 - 32,337,000 17,700,000
Safety and Security 2,838,000 885,000 - 1,953,000 -
Grand Total $330,231,000 $127,571,000 $50,639,000 $128,966,000 $23,055,000
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Tentative to Final Operating Budget Changes

Additional Staffing

Operators & Administrative  10.3 S 555,000

Request
e Electric Rate Increases - 1,838,000
Other Changes e Other Non-Personnel - (100,000)
Net-Zero Moves e Category Adjustments 16.0
TOTAL 26.3 S 2,293,000
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Questions?
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