R2024-06-01 - Resolution Adopting the
Ballpark Station Area Plan

Agenda Item 7.a. :e:



UTA TOC Planning and Development Process

Pre-Development

Development

Station Area

Planning

Existing
Conditions
Analysis

Affordable
Housing
Analysis

Community
Engagement

City
Adoption

Local Adviso
Council
Approval

UTA Board

Adoption

Site
Selection

v

Advance
Implementation
Plan

Concept Plan
Feasibility
Analysis

UTA Board
Selection

Developer
Selection

Selection
Criteria and
Procurements

Selection
Committee

A 4

Exclusive
Negotiation
Agreement

(ENA)

Master
Planning

Municipal
Entitlements

Development
Phase

Site Design
and Financial
Proposal

v

Master
Plan

P

Master
Development
Agreement
(MDA)

Phase
Agreement

City
Adoption

Local Adviso
Council
Approval

UTA Board
Adoption

UTA Board
Approval

Third Party
Review

UTA Board
Approval

City
Permitting and
Approvals

Management
1
Management
4

Construction

Regulatory
Compliance

Accounting

Agenda Item 7.a.



J_—f =

Ballpark Station - UTA Property g ' 2
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Existing Conditions e IR (%
» 3.2 acres available for redevelopment i ' @ ﬁf m Hum
« Current Use: D, ™ P

- Park & Ride lot (193 stalls) e~
 Bus loop and 3 saw-tooths __
SAP Recommendations e R s = w' =R

* Repurpose or reduce parking stalls with high- :
density, mixed-use development —

il

— =

 Install side-loading platforms to improve east
and west TRAX access

* Construct transit plaza/public amenity space
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Ballpark Station - UTA Property

Implementation Plan
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Analyze current parking utilization and forecast?_‘__
future parking estimates A

Create Concept Plan to identify future development
potential based on market feasibility and dema d

Examine opportunity to improve east-west
connectivity accessing station platform

Identify available funding sources and economic
tools for future development and transit
infrastructure improvements



Questions & Comments
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Recommended Action
(by roll call)

Motion to approve R2024-06-01 - Resolution Adopting the
Ballpark Station Area Plan, as presented
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